
cOtlc'rY co PIIAN
GAcn NGor cno cAp

ceNG HoA xA rror cnu
DQc lap - l'u do

NGFIIA VIET NAM
- F"lanh phirc

So: 09/03/NQ-liDQT 'l'an U1t0n, ngay .13 thang 04 nam 2018

NGH! QUYE'r HQI DONG QU.AN l'RI
V/v: danh gid tinh hinh th7'c hiQn nghi quy€.r so 0B/03/NQ-HDQT

vir thong qua mot so phtro'ng hu'o'ng hoat dong trong tant cluy 2 ndtn 2018

HQr DONG QrJAN'rR! CONG 'rY

Cdn cu'I.uflt [)oarrh nghiep. Dicu le to chirc va hoat dQng c6ng ty;
C-an cu' bien bAn cuoc hop ngdy 4 ]'rJnang 04 ndrn 201 8 cua l<y hop l-loi

dong quan tr! (l-lDQ'l').

QUYE'r'NGrrI

Di6u l: I-IDQI'co bdn thong nhAt b6o c6o danli gia tinh hinh thuc hien
nghi quyet so 08/03/NQ-l-IDQT cua I-IDQT (co b6o crio dinh kem); so li6u ucrc

thuc hien quy I ndr-n 2018 va kO hoach qui 2 ndm 2018 nhu sau:

STT Chi ti6u DV'I'
K0 ho4ch

nim 2018

U'ti'c thq'c

hign quf

1.20l8

So KI{
nint
(t'l')

K0 ho4ch

quv 2

Gach xAy cdc loai Vi0n 40.000.000 5.410.400 l4 9,s00 000

) Ddt set M3 90.000 26.714 l0 22.500

3 Da l(lL loai M3 400.000 +!.o) ) ll 75.000

4 Gia triSX HI-l I 000d I 1.060.000 r.660,000 t5 2.s00.000

5 Doanh thu l 000d 103.304,928 19.278,000 i9 25.800.000

6 t,N rruoc tlruO r 000d 9.000.000 700.000 B 2.000.000

Diiiu 2: MQts6 phu'ong hu'6'ng ho4t dQng trc.rng tim quy 2 nim 2018
l. 'fang cu'ong tier-r thp sdn phArn gach d6 tr6nh gach t6n kho mtra mua xudng

chAt lLrong.

2. KhAn trucrng tinr ki0rn vd thu tuyerr lao clQng d6 on dinh tinh hinh san xuAt
gqch ngoi.

3. 'T'i0p tuc trien khai lap dqt trqrn can B0 tdn tai rno set Dong Chinh.trong
lchuon viOn clAt cr-ra cong ty qe quan.lyi xuAt b6n cl6t, lr-Lr-r y chon vi tri lip clat

trqun cAn cho thuAn ti6n nhAt de l<et ho. p cAn thu6 khi kh6ch hirng co nhu
caLt.

4.'I'im ki0rn doi t6c de chuyen nhuo-ng quydn su'dr,rng 5 hecta d6t ngoAi quy
hoach tai rno set Dong Chinh de co ngr-r6n bo sung v6n luLr-r ctQng va clAu tr-i,
^. ' 1 i IGi6 chuyen nhuo. ng tir l0ty/ha tro len.

7'rung: li2



5.

6.

-

'fi6p tpc triOn khai khai th6c cdt xdy dung t4i 1116 s6r, rim doi t6c thue bu^m
citt,voi gi6 ch phu hop.
T'i6p tpc tQp trung xin c6p gi6y ph6p khai th6c s6t giai doan 2 r4i rn6 set
Dong Chinh.
Ch6t danh sdch co dong chi trA t4p ri'ng co tirc ndm 20 17, muc chi trd 7vo
(700 d/co phi€u)

Di6u 3: Ngh! quyet'ndy clu'gc 5/5 thdnh vi€n d1r hqp dOng thudn
co hi€u luc kc tu' ngdy k)i. Iloi dong quan tri, Ban qudrn lli - didu hirnh
tuo. ng lien quan co tr6ch nhiern cdn cu'nghi qr"ry6t thq'c hidn.

NG QUAN TRI
ICTI

Noi nh$n:
- Sri giao dich CK l-ld Ndi
- HDQT,.Gidm diic
- Bern kidm sodt, KTT
- Ltn.r

th6ng qua,
vdr cric doi

"$d^l6nJ6/en4

67s/

AI

cd pHArv
GACH NG6T
CAO CAP
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