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6.2 Chien lupc phat trien trnng va dai han.

-Thuc hien muc tieu chien luac bao phii thi trudng bang mot hp sinh thai phong phii,
da dang vdi 4 mang san pham gom dien thoai, IT, C&A va dipn gia dung;

-Hoan thien chinh sach ban hang va he thdng phan ph6i nham khai thac nhu cau cua
khach hang. Duy tri va phat trien thi ph^n tieu thu dien thoai di dong va cac san
pham cong nghe thong tin;

-Cling co va md rong moi quan he vdi cac nha cung cap va khach hang de co su ho
tra tot nhat tur cac nha cung cip va khach hang;

-Chii dpng tiep can vdi nhi6u Hang san xu^t ldn va uy tin tren the gidi de tim kiem
ca hoi hap tac va thuc hien cac Hop dong phan phoi nham gia tang thi phan;

-Nhanh nhay nam bat xu hudng tieu dung ciia thi trudng de phan phoi cac san pham
mdi dap irng duac nhu cau cua ngudi tieu dung va cac to chuc trong nude;

-Quan ly va su dung von an toan, hieu qua, diing muc dich,

-Kiem soat tot chi phi hoat dpng dem lai hieu qua cho Cong ty

-Dao tao, nang cao trinh dp quan ly va trinh dp chuyen mon cho can bp nhan vien;

-Khong ngung cham lo ddi song cho can bp nhan vien; xay dung van hoa doanh

nghiep va tac phong lam viec chuyen nghiep.

6. Dinh hvdng phat trien

6.1 Muc tieu cua Cong ty.

Vdi muc tieu tra thanh sir lira chon so 1 cua nhung thiromg hieu hang dau trong

Hnh voc Viln thong, Cong nghe thong tin va Dien gia dyng, PSD khong ngimg dau tu de
phat trien dpi ngu nhan sir chuyen nghiep, co tinh than trach nhiem cao ben canh viec chii
trpng dau tu vao he thong co so ha tang nhu phan mem quan ly hang hoa WMS, kho bai,
phuomg tien van chuyen, dam bao cam ket djch vu tot nhat cho khach hang va thuc sir tra

thanh cau noi dua cac san pham cong nghe thong tin vai thtrang hieu noi tieng the giai
den vai ngudi tieu dung Viet Nam.
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6.3 Cac muc tieu ddi vdi moi trirdng, xa hoi va cong dong cua Cong ty.

PSD trd thanh mot doanh nghie^p co nhidu dong gop cho cac chuang trinh an sinh
xa hoi, cac hoat dong vi moi trudng, dong thai khang djnh trach nhiem doi vdi cong dong
va gop phan hndng tori sir phat trien ben vung cua xa hoi.

7. Cac rui ro:

Vdi nhung no lire khdng ngimg hoan thien ve bp may, mang ludi va he thong phan
phdi cung nhu ve danh muc cac san pham phan phdi den nay, PSD da phat trien ben vung
ba nganh kinh doanh bao gdm: dien thoai, thidt bj cong nghe (bao gdm may tinh xach tay,
may tinh de ban, may tinh bang), linh phu kien mang lsii cac giai phap kinh doanh im viet
cho dai ly va nha san xuat; on dinh va tang trudng mang kinh doanh mdi: phan phoi thiet
bi dien gia dung tai BMD (Cong ty con). Tuy nhien, PSD nhan thay van co nhung rui ro
mang tinh bo phan trong cac hoat dong san xuat kinh doanh cua minh nhu sau:

7.1Rui ro ve cong n^:

Do dac thu kinh doanh phan phdi va ban hang cong no, PSD xem xet no xau van
s6 la mot trong nhfing rui ro ldn nhat trong hoat dong san xuat kinh doanh ciia minh va se
tiep tuc co nhung chinh sach nham quan ly toi uu cac rui ro d miic thap nhat thong qua

giai phap sau:

-Dieu chinh Quy che quan ly cong no phu hpp vdi chinh sach ban hang ciia PSD tai
tung thai diem nham quan ly tdi uu cac rui ro d muc th^p nMt.

-LTng dung cong nghe thong tin ho tra cong tac quan ly cong na, giup viec cap nhat,

ra soat, danh gia ve tinh hinh tai chinh ciia khach hang duac thuc hien hang ngay,

lam ca sd cho viec cap phat lai han muc tin dung dinh ky doi vdi tung dai ly, khach
hang duac khach quan, chinh xac.

-Mua bao hiem cong na cho cac khach hang giup dam bao kha nang tranh that thoat
nguon von d muc thap nhat.

7.2Rui ro ve ton kho:

Hien PSD dang phan phdi cac mat hang dien tu vien thong. Day la nhiing mat
hang co vdng ddi san pham rat ngan, lien tuc thay doi va co sir giam gia rat nhanh tren thi
trudng. Tuy nhien, dd dam bao ngudn hang cung cip 6n djnh cho thi trudng, PSD thudng
co mot luang ton kho nhat dinh. Chinh dieu nay da gay ra rui ro ve ton kho. Do la rui ro

khi cac san pham ton kho bj mat gia hoac khong ban duac ra thi trudng do bj ldi thai.
Tuy nhien, de ddi phd vdi rui ro nay cho cac nhan hang IT va dac biet la cac thiet bj linh
kien, phu kien, PSD da chii trong va tang cudng cong tac du bao thi trudng nham dam
bao mot luang tdn kho vira dii (dudi 12 tuib), ddng thai tranh rui ro cua viec giam gia
tren thj trudng.

II. Tinh hinh hoat dong trong nam 2017.

1. Tinh hinh hoat dgng san xuat kinh doanh

Nam 2017, canh tranh manh me d mang phan phdi tiep tuc the hien ngay cang ro
net, ty suat lai nhuan cua nha san xuat danh cho cac Nha phan phdi giam, Hang thay ddi

chinh sach ban hang vdi Nha phan phdi da trd thanh nhung trd luc r^t ldn ddi vdi PSD.
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-Doanh thu PSD nam 2017 dat 6,172 ty d^ng, blng 123% k! hoach nam, bang

105% so vai cimg ky nam 2016.
-Lpi nhuan truac thu! nam 2017 dat 80,9 ty ding, blng 108% k! hoach nam, bang

109% so vai ciing ky nam 2016.
-Npp ngan sach nha nuac nam 2017 dat 250 ty dong, blng 110% so vai cung ky

n^m 2016.
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o Ket qua kinh doanh cua PSD (khong bao gom Binh Minh) nam 2017

-Doanh thu hop nhlt nam 2017 d^t 6,453 ty d6ng, blng 111% kl hotich nam, blng

109% so vai ciing ky nam 2016.
-Lpi nhuan truac thu! hap nhlt nam 2017 dat 87,9 ty ding, blng 110% k! hoach

nam, blng 119% so vai ciing ky nam 2016.

-Lpi nhuan sau thu! hop nhlt nam 2017 dat 69,5 ty ding, blng 109% ke hoach
nam, blng 113% so vai cung ky nam 2016.
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o Ket qua kinh doanh hup nhat nam 2017

Trudc nhung thach thuc nay, tir dlu nSm 2017, dudi su chi dtio cua Hoi ding quan
tri, Ban Giant doc PSD da trien khai nhieu giai phap, hanh dpng nhlm muc dich on djnh
hoat dpng kinh doanh hien co, dong thai chuan bi sin cac nguon lire de trien khai cac
hoat dpng kinh doanh mdi.

Ket thuc nam 2017, vdi su h tra va chi dao sat sao ciia Ting cong ty Petrosetco,

toan th! CBNV PSD da doan k^t va no lire phln dlu vupt qua kho khan, thach thuc cua
thi trudng, hoan thanh vupt chi tieu vl doanh thu va Ipi nhuan, cu thl nhu sau:



2. To chirc va nhan sir

2.1 Danh sach Ban dieu hanh PSD.
6ng Vu Tien DuongChu tich Hoi dong quan tri va Ngiroi dai

dien theo phap luat Cong ty
(B6 nhiem tic ngay 13/3/201 theo Nghi Quyet
HDQT sd 04/QD-PSD-HDQT ngay 13/03/2017).

Ngay sinh: 07/4/1967
Qu6c tjch: Viet Nam
Que quan: Xa Nhat Tan, huyen Kim Bang, tinh Ha Nam
Trinh dp chuyen mon: Thac sy Quan tri kinh doanh
Qua trinh cong tac tai PSD:
+ Tir 11/2011 - 02/2012: Chu rich Hpi d6ng quan tri Cong ty PSD.
+ Tir 03/2013 - 01/2014: Chu rich Hpi d6ng quan tri Cong ty PSD.
+ Tir 01/2014 - 04/2015: Giam d6c Cong ty PSD.
+ Tir 04/2015 - 02/2016: Chu rich Hpi d6ng quan tri va Nguoi dai dien theo phap luat
Cong ty PSD.
+ Tir 13/3/2017 - Nay: Chu tjch Hpi ddng quan tri, Nguoi dai dien theo phap luat
Cong ty PSD.
Chirc vu hien nay tai cac t6 chirc khac: T6ng giam d6c T6ng cong ty Co phan Djch vu
Tong hop D^u khi (Petrosetco).

Ong Phan Quang Tuan AnhChu tich Hoi dong quan tri kiem Giam doc
va Ngiroi dai dien theo phap luat Cong ty
(Mien nhi(m tic ngay 13/3/2017 theo Nghi quyet
HDQT sd 04/QD-PSD-HDQT ngay 13/03/2017' ; :

Ngay sinh: 10/09/1973
Qu6c rich: Viet Nam
Que quan: Da NSng

Trinh dp chuyen mon: Thac sy Quan tri kinh doanh
Qua trinh cong tac tai PSD:
+ 04/2004 - 12/2007: Trucmg phong kho van
+ 01/2008 - 11/2011: Pho Giam d6c kiem Trudng phong kho van kiem
+ Tir 03/2015 - 13/03/2017: Chu rich Hpi ddng quan tri Nguoi dai dien theo phap luat
Cong ty PSD
Chuc vu hien nay tai cac to chiic khac:
+ Pho Tong Giam doc Tong Cong ty Co phan Djch vu tong hop Dau khi.
+ Chu tjch Hpi dong quan tri Cong ty Co phan Hpi tu thong Minh
+ Chu rich Hpi dong quan tri Cong ty Phan phdi san ph^m cong nghe cao Dau khi.

Ong Nguyen Manh LanPho Giam dflc:;

Ngay sinh: 26/12/1977
Quoc tjch: Viet Nam
Que quan: Ha Npi
Trinh dp chuyen mon: Cur nhan kinh te - Quan tri kinh doanh
Qua trinh cong tac tai PSD:
+ Tit 04/2010 - 05/2012: Trucmg Bp phan kinh doanh IT Mi6n b5c - Cong ty PSD
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-   Thu nhap binh quan nam 2017 dat 18,3 trieu dong/ngucri/thang, bang 113% so vdi
thu nhap cung ky n^m 2016.





Nhin chung, dpi ngu can bp chii chdt cua Cong ty dfu dupe tuyen chpn va dao
tao bai ban, dam bao cho sir phat trien ngudn nhan luc lau dai ciia Cong ty. Cong ty hien
dang sur dung chii yeu la lao dong co trinh dp tren dai hoc va dai hoc, chiem tren 77%

tdng sd lao dong.

o Chinh sdeh dao tao, Itrong va ede chinh sdeh dai ngo khdc

Vdi quan diem con ngtrbi la nhan t6 quan trpng nhlt quyet dinh sir thanh bai cua
mot doanh nghiep lam dich vu, PSD da luon chu trpng trong viec tuyen dung, dao tao
va xay dung dpi ngu nhan su chuyen nghiep, tan tarn vdi cong viec, khach hang. Xay

dung van hoa doanh nghiep CHUYEN TAY - CHUYEN TAM, trung thuc, g^n kft de
phat trifn bfn virng. Nam 201, PSD da thuc hien kf hoach dao tao va chinh sach d6i vdi
ngudi lao dong nhu sau:

-Xay dung va hoan thien he thdng chinh sach, quy trinh, quy ch^ tir tuy^n dung -
dao tao - su dting - danh gia - dai ngp theo nang luc va hieu qua kinh doanh, dam

bao canh tranh so vdi thi trudng nham dong vien, khuyen khich ngudi lao dong
phat huy tinh chu dong, sang tao trong cong viec va gan bd lau dai vdi Cong ty.
Dao tao nang cao trinh dp nghiep vu cho cap quan ly thong qua khda dao tao
chuyen mon ve tai chinh doanh nghiep, nghiep vu thuong mai quoc te; to chuc cac

ldp dao tao ve san pham va thi trudng cho toan bp nhan vien cong ty; cac
khoa hoc ve he thong quy trinh quy dinh tai PSD, ky nang Excel,.... Tao dung
moi trudng lam viec nang dong, luon ghi nhan gia trj dong gdp su no luc vupt qua
thach thuc, khd khan.

-Xay dung dpi ngu nhan su ke thua dong chat va mang dam van hda PSD thong
qua chuoug trinh Birdy - tuyen chpn va dao t^o sinh vien uu hi nam cudi cd to
ch4t phii hop PSD.

-Dam bao mure thu nhap binh quan cua ngudi lao dong canh tranh vdi thi trudng.

Phan luong, thudng va quyfn lpi ciia mdi ca nhan se dupe quyet dinh bdi chinh
phan doanh thu thuc dat cua ca nhan do hang thang va trong nam, dap ting ngay
cang tot han nhu cau cupc song ciia ngudi lao dong.

-Ngudi lao dong lam viec tai PSD dupe hudng day du cac chinh sach ve mua bao
hiem sue khde toan dien, bao hiem xa hoi, bao hiem y te, trp cap dm dau, thai san,
dudng sue, phyc hoi sue khde, trp cap thdi viec theo diing luat dinh.

-Tao dung van hda doanh nghiep ro net, ciing cd thai dp lam viec va dam bao cong

bang cho toan thd CBNV.

I.Phan theo gift tinhSo ngirtriTylf(%)
Nam '   78  48%

Nit^'TZZZZZZZ'l^
II.Phan theo thai han hpp dong lao dongSo ngiroriTy If (%)

Hap dong lao dong khong xdc dinh thai han             46
Hop dong xdc dinh thai han, thu viec11571?!?....

III.Phan theo trinh do chiiyen monSo ngirdiTy if (%)

Tren dai hgc                                        42%
Dai hoc12075%
Caoddng'"J6ZIIIIZI''ZIj^.
Trungcdp1610%
Lao dongpho thong5lYn..,.





o Diin thoai di dong
Nam 2017, nganh hang dien thoai da gap mot si tra ngai anh htrong din doanh thu

nganh hang, cu the:
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III. Bao cao va danh gia ciia Ban Giam dflc.

1. Danh gia kit qua hoat dong san xnat kinh doanh nam 2017

Tnrac nhuug thach thuc nay, tur dau nam 2017, duoi sir chi dao ciia Hoi dong quan
tri, Ban Giam doc PSD da trien khai nhiiu giai phap, hanh dong nham muc dich on dinh
hoat dong kinh doanh hien co, dong thai chuan bi sin cac nguon lire de trien khai cac
hoat dong kinh doanh mdi.

Ket thiic nam 2017, vdi sir h6 trq va chi dao sat sao cua Tong cong ty Petrosetco,
toan the CBNV PSD da doan kit va n6 lire phin diu vuot qua kho khan, thach thirc cua
thi tnrang, hoan thanh vuat chi tieu vi doanh thu vai mile han 6,172 ty dong, bang 123%
ke hoach nam, bang 105% so vdi ciing ky nam 2016. Lgi nhuan tnrac thue nam 2017 dat
80,9 ty ding, bang 108% ki hoach nam, bing 109% so vai cung ky nam 2016.

Ket qua kinh doanh theo mang:
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o Cc/c&u cd dong (cap nhdt theo danh sack chdt ngdy 30/03/2018):
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-PSD tidp tuc chuydn ddi hinh thiic phan phdi true tidp di|n thoai Motorola,
Lenovo sang djch vu phan phdi uy thac theo chien luqc cua Hang;

-Cac chuoi ban le (ph^n Ion ^y hang true tidp tir cac Hang) phat tridn manh khidn
cho thi phan phan phoi cua PSD sut giam;

-Ngay cang nhidu thuong hidu didn thoai tham gia vao thi trudmg Viet Nam, trong
do nhieu Hang tu td chuc ban hang ma khdng thong qua nha phan phoi, ddng thai
canh tranh true tidp vdi cac thuomg hieu ma PSD dang phan phoi.

Doanh thu cua mang kinh doanh nay la 3,597 ty ddng, dat 112% so vdi k^ hoach.

o IT Consumer

Mang kinh doanh nay dat doanh thu 1,466 ty ddng, dat 105 % so vdi kd hoach.

Nam 2017, PSD tam dung phan phdi nhan hang laptop HP theo dinh hudng co cau
lai danh muc phan phoi, cat giam cac san pham tieu thu cham, khong mang lai hieu

qua...va tap trung cho cac san pham tieu thu tdt, cung nhu cd su ho tr<y, dong hanh tot tir
cac Hang.

Cac cdng tac quan tri, dac biet la quan tri ton kho va vong quay hang hda da duqc
tap trung thuc hien thong cac chi dao, giam sat thudng xuyen tir cac cap quan ly cung
nhu thong qua cac cdng cu do ludng, kiem soat tren phSn mem he thong quan tri giup cho
hieu qua kinh doanh cua cac nganh hang deu duqc cai thien.

Cac nhan hang mdi kinh doanh nhu ViewSonic, FujiXerox tuy chua dong gdp
duqc doanh so ldn nhung da lam tdt giai doan tham nhap thi trudng, phat trien cac kenh
ban hang ca ban.

o IT Commercial

Mang kinh doanh nay dat doanh thu 571 ty ddng, dat 104% so vdi ke hoach. Mang
du an 2017 cung gap kha nhieu trd ngai, anh hudng tir cac Hang dieu chinh md hinh kinh
doanh, tang so luqng Nha phan phdi d^n ddn canh tranh trong thi trudng ngay cang khdc
liet va dien ra theo chidu hudng kho ludng.

Doanh thu chinh tir hai mang Microsoft va Dell EMC cd sir tang trudng on dinh so
vdi n^m 2016 nhung ty le lqi nhuan cd xu hudng giam do chi phi van hanh cao. Su dau
tu md rdng ve nhan su, vd kenh ban hang nam 2017 la tidn dd cho vide ky vqng cd kdt
qua kinh doanh tdt horn ca vd doanh sd Ian lqi nhuan nam 2018. Cac mang kinh doanh
Cyber Power, Asus dat duqc nhung kdt qua tang trudng kha quan ve doanh sd, quan tri

ton kho du rang gia tri tuyet ddi chua qua ldn.

o Linh plui kien (C&A)

Nganh hang C&A hoat ddng chua hieu qua, m^ng kinh doanh nay dat doanh thu
152 ty ddng, dat 76% so vdi ke hoach - anh hudng tir vide PSD ngung hop tac vdi Hang
Western Digital; doanh sd cac nhan hang Ricoh, Zadez, Plantronics con thap.

2. Tinh hinh tai chinh:

o Tinh hinh tai san:

Tdng tai san nam 2017 la: 2,391,019,070,792VND giam 4% so vdi cung ky, trong
do tai san ng^n h^n la 2,361,288,017,787 VND giam 4% do luqng hang hda ton
kho giam 15%, cac khoan tucmg ducmg tidn giam 25%.



o Tinh hinh nfphdi trd:

Sd du khoan nor phai tra nam 2017 giam 6% do cac khoan vay ngan han giam.

3. Nhung cai tien ve cff cau to chiic, chinh sach, quan ly

o Cong tdc qudn ly td chiec:

Trong nam 2017, PSD da tigp tuc hoan thien cac quy trinh van hanh ciia Cong ty
nham tdi da hoa hieu qua hoat ddng kinh doanh vdi nguyen tac ca ban: kinh doanh la
linh hdn ciia Cong ty, ca Cong ty la mot phong kinh doanh. Sir thay ddi cdng tac quan
ly nay da tao cho ngudi lao dpng ludn lam viec vdi tinh thin chien diu dam chat PSD:
mau lira, nhiet huyet.

o Cong tdcphdt tridn nguon nhdn life:

Nam 2017, PSD da rit n lire tap trung nang cao chit lupng nguon nhan lire,
tuyen dung va dao tao nham gia tang hieu qua hoat dpng ciia Cong ty, cu the da trien

khai mpt so chuomg trinh:
-Birdy: phong van tuyen dung sinh vien nam cuoi tai cac tnrdng Dai hpc khu

virc phia Bac va phia Nam de dao tao trd thanh nhan vien Kinh doanh va phat trien cho
cac vj tri nhan sir chii chot sau nay tai PSD.

-Xay dung moi tru-irng hpc tap tai PSD: triin khai cac khoa dao tao kiin thirc,
ky nang can thiet bo sung cho cac cap; on-job training; coaching; chuoi Coffee Talk va
xay dung Van hoa PSD nham nang cao hieu qua hoat dpng ciia td chiic. Nam 2017

PSD da td chirc cac khoa dao tao vdi 1.735 lupt CBNV tham du.
-Trien khai chirong trinh NEW ME: khuyen khich nhOng "cai tien lien tuc" tir

tat ca ngudi lao dpng trong Cong ty bang each tao "thdi quen thay ddi", bat dau tir viec

thay ddi "hanh vi" dan tdi thay ddi "tu duy" nham thiic day va tdi da hoa nang suat lao
dpng.

-KPI Khoi H6 trp: ap dung tir thang 5/2017. Theo do, toan bd PSD nhu 1
Phong Kinh doanh. Khdi hd trp cung chiu doanh sd nhu Kinh doanh. Khi Kinh doanh
khdng dat sd, thi mire luong cua Khdi Ho trp cung se bj anh hudng.

-Bd khung nang lye va danh gia cap bac: xay dung hoan thien bd Khung nang

lire va trien khai danh gia cdp bac cho toan th< CBNV lam ca sd cho viec xay dung kg
hoach dao tao, xay dung djnh bien va Id trinh phat tridn nghd nghiep cho CBNV.

o Cong tdc tdi chinh - ki todn:

-Hoan thien he thong quy trinh nghiep vu nham dap ling dupe cac yeu cau khat khe
ciia cac nha cung cap va dap ling tot cho dai ly ve kha nang tai chinh.

-Xay dung he thong ke toan quan tri dap ling yeu cau ngay cang cao ciia Cong ty.

-K6 toan thuc hien thu hdi cdng np tir thang 8/2017 dg cac Phong Kinh doanh tap
trung cdng tac ban hang.

-Tai chinh: Phong Kg toan da nd lire fun kigm thgm cac ngan hang dg bo sung vdn
hoat dpng cho Cdng ty va cac Cdng ty thanh vign trong Tdng Cdng ty; huy dpng
mpi nguon lire ciia Phong Kg toan de tan dung, digu tiet ddng tign mang lai lpi
nhuan tai chinh cho Cdng ty.

o Cong tdc dau tie xay dung cff ban

Trong nam 2017, Ban lanh dao PSD da tigp tuc cai thign he thdng WMS nham
dam bao tinh "kip thai" trong viec quan ly va cap nhat du lieu kinh doanh, dtt lieu vg
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doanh thu, doanh sd hang ban, hang ton kho, cong ng dugc cap nhat online cho tftng ca
nhan lien quan theo phan cap eg the.

o Cac cong trie khac:

Ban Giam ddc quan triet thuc hien cac Quydt dinh cua Dai hoi ddng cd ddng,
Hoi ddng Quan tri PSD, viec thuc hien cac quy chd, chinh sach do Hoi dong quan tri
ban hanh mot each nghiem tiic va day du.

4. Ke hoach phat triin trong nam 2018

-Tim kiem co hoi hop tac va phat trien nganh nghe kinh doanh mdi.
-Phdi hop vdi Hoi ddng Quan tri dd co nhftng quydt dinh kjp then vdi nhftng hoat

dong kinh doanh ciia Cong ty
-Tiep tuc trien khai cac ke hoach ve nhan su, ke hoach ve tai chinh, ap dung co che

khoan doanh thu va lpi nhuan cho cac vi tri quan ly. Tdi uu hda thu nhap cua
ngudi lao dong khi dong gdp loi nhuan tot cho Cong ty.

-Phat trien co cau to chirc ciia Cong ty, dl dap ling toan dien nhu cau phat trien tat

yeu ciia Cong ty mot each vung chde.

-V^n hanh hieu qua cac kho hang vdi chi phi giao nhan canh tranh. Thay doi co
cau hoat dong ciia 2 kho Ion HCM va Ha Noi, ky k^t hgp dong vdi Don vi van
chuyen Vietstar dap ling nhu cau giao hang, tang kha nang canh tranh, giam rui ro

va tiet ki^m chi phi.
-Giai quyet triet de hang ton kho, ap KPI chi so ton kho cho Quan ly nhan hang

(BMs)
-Xay dung moi trudng hoc tap tai PSD, dao tao nang luc cho cac hat giong va cap

quan ly.

-Xay dung Bp khung nang luc va danh gia clp bac, ap dung KPI khoi h trp
-Trien khai cac hoat dong gan ket va team-work trong toan Cong ty.

-New Me: khuy^n khich nhung "cai ti^n lien tuc" tit t^t ca ngudi lao dong trong
Cong ty bang each tao "thdi quen thay ddi", bat dfiu tvr viec thay ddi "hanh vi"
dan tdi thay doi "tu duy" nham thiic day va toi da hda nang suat lao dong.

Phoi hop vdi cac co quan doan the khac de cung xay dung mot moi trudng lam
viec chuyen nghiep, dong siic dong long, gift vftng cac tieu chi cdt loi cua Cong ty
la "Chuyen tay, chuyen tarn", nang tam cho su phat trien.

IV. Danh gia cua Hoi dong quan tri v^ hoat dong cua Cong ty

1. Hanh gia ciia Hoi dong quan tri vi cac mat hoat dong cua Cong ty nam 2017.

o Hoat dong san xurit kinh doanh.

Trudc nhftng kho khan da dupe dp bao tu dau nam, Hoi dong Quan tri Cong ty
da tiep tuc chi dao Ban Giam ddc thuc hien diiu hanh Cong ty thong qua cac hoat dong:

-Md rong quy mo ddi vdi mang phan phdi thiet bi vien thong va cong nghe thong
tin theo hudng tang trudng on dinh va ben vftng.

-Md rong them danh muc san pham phan phdi de giam thieu su sut giam vS doanh
so ddi vdi mang phan phdi thiit bi vidn thong va cong nghe thong tin. Trong nam
2017, PSD da chinh thuc trd thanh nha phan phdi cua thuong hieu LCD
Viewsonic. Cung vdi viec hop tac vdi cac thuong hieu nay, PSD mot Ian nfta

kh^ng djnh muc tieu trd thanh su lua chpn sd 01 cua khach hang, ddi tac hang dau
trong linh vuc dien tu, viln thong va cong nghe thong tin.
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o Hoat dong dan tir

-Hoat dong dfru tu tai Cong ty Vietecom

Sau gan 9 thang Cong ty Vietecom di vao hoat dong nhung khong dat hieu qua
nhu ke hoach dat ra, Hoi dong quan tri Cong ty da kip thai thong qua phuang an giai the
Cong ty Vietecom (ngay 27/4/2017) dl han ch^ ton that vl vdn.

-Hoat dong dhu tu tai Cong ty Binh Minh

Sau mot nam trien khai hoat dong kinh doanh phan phdi cac mat hang dien may va
dien lanh mang cac thuang hieu nhu: Candy, Pensonic, Cuchen, Whirlpool, Ferroli, LG,
Media, Sanyo, Tefal, Toshiba, Grudig ...tai Cong ty CP Dien tu Dien lanh Binh Minh
(BMD) tren ca sd PSD gop 51% vln Dilu le tai BMD, kit qua doanh thu dat 394 ty
dong, Icri nhuan trudc thue dat 8.9 ty dong. Day la ket qua dang ghi nhan trong nam dau

tien PSD gia nhap linh vuc dien may, dien lanh.

o Ho ^t dong thu xep va sir dung von.

Vdi hoat dong chinh la kinh doanh thuang mai va phan phoi, hang nam nhu cau
ve yon luu dong binh quan ciia Cong ty kha Ian, Hoi ding Quan tri da kip thai chi dao,
phoi hgp vai Ban Giam doc lam viec vdi cac tl chuc tin dung d! thu xep von kinh doanh
cho Cong ty.

2.Danh gia cua Hoi dong quan tri ve hoat dong cua Ban Giam doc Cong ty

Nhin chung, trong nam vita qua mac du gap phai nhieu kho khan nhung Ban giam

doc PSD da no luc thuc hien cac chu truang tu Hoi dong quan tri, dieu hanh linh hoat
truac nhung dien bien cua thi truang. Su phoi hap giua Hoi dong quan tri va Ban giam
doc da gop phan mang lai hieu qua trong cong tac dilu hanh hoat dong kinh doanh, cq
thl:

-Trien khai, thuc hien ke hoach kinh doanh nham dat hieu qua tit nhlt.

-Co nhung quyet dinh kip thai doi vdi cac cong viec thupc thlm quyen.

-Hoat dong cua Cong ty luon bam sat tinh hinh thqc tl cua thi truang.

-Thuc hien tot cac quy che, quy djnh cua Cong ty da dupe phe duyet.

3.Cac ke hoach, djnh hudng cua Hoi dong quan tri

Vdi nhung tin hieu tich cue cua nen kinh te trong nude nam 2017 cho thay sir
lac quan hem trong nam 2018. Tuy nhien, sir phat trien manh me cua cac chuoi ban
le tiep tuc de doa thi phln phan phli cua PSD cung nhu sue mua ciia thi trudng
van chua dupe cai thien. Chinh vi vay, Hoi dong Quan tri se tiep tuc chu truang
dilu hanh hoat dong san xuit kinh doanh ciia PSD vdi tinh than than trpng va chac
ch^n, phat huy nhung thanh qua da dat dupe cua nam 2017. Can cu vao npi luc cua

- Theo sat cong tac quan ly ban hang, han chi hang tin kho nhSm giam thieu chi
phi tai chinh cung nhu cac chi phi phat sinh khac, dong thai cong tac quan ly va
thu hoi cong no da luon dupe chii trpng nham tranh that thoat nguon von.



o MangC&A

-Tai ca cau to chuc nhan sir Phong de trien khai kinh doanh hieu qua hern.

-Tang trudng doanh so cac nhan hang co hieu qua nhu Adata, Plantronics,

Microsoft; dong thdi tiep tuc tim kiem phat trien cac nhan hang mdi
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b. Giai phap thirc hien ke hoach nam 2018

o Mang Dien thoai

-Thirc hien tot dich vu Fullfillment cho cac Hang.

-Kidm soat chi phi chat che trong quan ly kho bai, giao nhan va van chuyln; ki^^m
soat va thu hoi cong ngt t6t.

-Tim kiem hop tac vdi cac Hang dien thoai co tiem nang khac; kk hop phan phoi
them 1 so giai phap phan mem Samsung va cac goi bao hanh cho mang ban hang
dir an Samsung.

o Mang IT Consumer

-Mo them nhan hang khac nhu HP, Asus va mot s6 nhan hang thuoc linh kien de
gia tang doanh thu va lai nhuan.

-D6ng hanh ciing Hang mo rong, phat tri^n them mang SMB.

-Quan tri, kiem soat chat che hang t6n kho, du kiSn t6n kho trung binh khoang 50
ngay va ki^m soat t6n kho aging 80 ngay chi6m 10%.

o Mang IT Commercial

-Tang trucmg nhom hang chu lire nhu Microsoft, DellECM; phat triln nganh hang
Asus Du an.

-Mo rong kenh dai ly, dac biet la Microsoft ESD va CSP kiem soat chat che cong
n^, toi uu hoat dong Marketing va Co-op fund.

-Tim kiem cac ca hoi t^.i mot s6 nganh hang ti6m nang nhu Lenovo va Acer.

-Tap trung xay dung quan he, phat tri^n kenh Du an mdi vdi Local King.

-Dieu chinh ca cau nhan sir Phong Du an phii hop vdi tinh hinh phat trien thue te.

100%

101%
103%
103%

83%

93%
93%
93%

25%
255

64.6

82
6.000

30%
213

69.5

87.9

6,453

25%
213

64
80

5,800

Ty le co hie toi thieu

Von dieu 1?

Lai nhuan sau thue

Lai nhuan trubc thue

Doanh thu (thuan)

Dan vi tinh: ty dong

Tylf^Tylf^
1= (3)/(2)    :

Ke hoach
jnim_2018_

3

Thirc hien
nam 2017

2

Ke hoach
jam 201^.

1

Chi tieu

a. Muc tieu ke hoach nam 2018

PSD va nhung dir doan ve n^n kinh t^ trong nam 2018, Hoi ddng Quan tri dat ra
cac muc tieu ke hoach va giai phap thirc hien ke hoach nhu sau:
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* Sd hOu ca nhan: 0 cd phan
* Sd hOu dai dien: 0 Cd phan
* Nhung ngudi cd lien quan 0 cd phan.

• Sd hiru ca nhan: 80.000 co phan

• Sd hiru dai dipn: 0 Cd phan
* Nhung ngudi cd lien quan: 0 cd phln.

• Sd hiru ca nhan: 23.025 cd phan
* Sd hiru dai dien: 0 cd phan
* Nhung ngudi cd lien quan: 0 cd phan.

• Sd huu ca nhan: 50.700 co phan

* Sd hiru dai dien: 0 cd phan
* Nhtrng ngudi cd lien quan: 0 cd phhn.

* Sd huu ca nhan:  150 co phan
?  Sd hun dai dien cho Petrosetco:
4.265.310 co phin
* Nhung ngudi co lien quan: 0 co phan

* Sd huu ca nhan: 90.000 co phan
•  Sd hiru dai dien cho Petrosetco:
12.774.690 cdph^n
* Nhung ngudi co lien quan: 0 co phan

* Sd huu ca nhan: 30.000 co phan

*  Sd huu d^i dien cho Petrosetco:
12.774.690 cdph^n
? Nhung ngudi co lien quan: 0 co phan

Ty l^ s^^ hiru chirng khoan \;?

TVdpc
lap

TVdpc
lap

TVdi^u
hanh

TVdpc
lap

TVdpc
lap

TVdiu
hanh

TVdi^^u
hanh

Thanh vien HDQTBa Nguyen Quynh
Nhu

1 Thanh vien HDQT
6ng Vfi Thanh     |     doe lap
Chung            |  (B6 nhiem ngay

\         13/03/2017)

Thanh vien HDQT

Thanh vien HDQT
(Mien nhiem ngay

13/03/2017)

Ba Le Thj Chien

Ba Bui Thj Minh
Chien

|

dngDaoV^nDai     Th^nh vien HDQT

Chu tjch HDQT
(Mien nhiem ngay

13/03/2017)

6ng Phan Quang

Tuan Anh

Thanh vien HDQT

6ngVuTi^n Duong   ChutichHDQT
!   (B6 nhiem ngay
!    13/03/2017)

Hov^ten     ;         Chucvv

7

6

5

4

3

2

St.
^

V. Quan trj Cong ty

1. Hoi dfing quan trj

o Thanh vien Hoi dong qudn tri

-Ngirng hop tac vdi cac nhan hang kinh doanh khong hieu qua.

o Giaiphdp vi cff cau to chirc bo may.

-Ra soat, sip x^p lai bo may t6 chiic theo huong gon nhe, chuyen nghiep.

-Tai co ciu lai cac mang kinh doanh kem hi^u qua, de tap trung nguon lire cho cac

mang kinh doanh chien lucre.

o Giaiphdp tiSt gidm chiphi, ndng cao hieu qua hoqt dong

-Tiep tuc thuc hien viec tiet giam chi phi thong qua viec ra soat, toi uu hoa cac quy
trinh van hanh, quy trinh kinh doanh.

-Ra soat lai cac dinh muc kinh \k ky thuat dam bao phu hop voi y^u cau cong viec,
thiic day tang nang suat lao dpng.

-Thuc hien tri^t de cong tac tiet giam chi phi ho^t dong
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HDQT dong y uy quyen cho 6ng,Vu Tidn Duong, chuc vu
chii tjch HDQT, dai dien theo phap luat mdi cua cdng ty
PSD thay Ong Phan Quang Tuan Anh ky ten tren cac thda

HDQT ddng y uy quyen cho 6ng Vu Tien Duong, chdc vp
chu tjch HDQT, dai dien theo phap luat mdi cua cdng ty
PSD thay 6ng Phan Quang Tuan Anh ky ten tren cac thda
thuan/van ban lien quan den cac giao djch tin dpng tai
Ng^n hang TMCP Ngopi thucmg Viet Nam- CN TP.HCM
kd tir ngay 16/03/2017.

HDQT ddng y uy quyen cho 6ng Vu Tien Duong, chiic vu
chu tjch HDQT, dai dien theo phap luat mdi cua cdng ty
PSD thay 6ng Phan Quang Tu^n Anh ky ten tren cac thda
thuan/van ban lien quan den viec cap tin dung tai Ngan

hang TMCP Quan Dpi - Chi nhanh Sai Gdn kd tir ngay
16/03/2017.

HDQT ddng y uy quyen cho 6ng Vu Tien Duong, chiic vu
chu tjch HDQT, dai dien theo phap luat mdi cua Cong ty
PSD thay 6ng Phan Quang Tuan Anh ky ten tren cac thda
thuan/van ban lien quan den viec cap tin dung t^i Ngan

hang TMCP Cong thuong Viet Nam- CN 7 TP.HCM ke tir
ngay 16/03/2017.

Quyet djnh ve viec thay ddi Ngudi dai dien theo phap luat.

Quydt dinh bo nhiem 6ng Vu Tien Duong, Tong Giam ddc
Tdng Cong ty CP Djch vu Tdng hop Dau khi kiem gift
churc vu Chu tich Hpi ddng quan tri kiem Giam ddc va
Ngudi dai dien theo phap lu|t cua Cong ty CP Djch vp
Phan phdi Tdng Hop Dau khi.

Thong qua viec thay ddi thanh vien HDQT va Ngudi dai
dien theo phap luat.

Thong qua phirong an nhan vdn gdp hgp tac kinh doanh.

Thong qua viec de nghj Ngan hang TMCP Ngoai Thtrong
Viet Nam (Vietcombank) cap khoan vay cho Cong ty PSD
de bd sung von hoat dgng kinh doanh.

Thong qua hpn mure tin dung dirge cap tai Ngan hang
TMCP Bai Chung (PVComBank) - CN TP.HCM.

Thong qua viec dd nghj Ngan TMCP Bai Chung Viet Nam
(PVComBank) - Chi nhanh HCM nhan tai san bao dam de
c4p tin dpng cho Cong ty CP Bien til Bien lanh Binh Minh
(BMB).

Quydt dinh bd nhiem 6ng Bui Tan Ordng giO chiic vm Phd
Giam doc Cong ty PSB ke tir ngay 16/01/2017.

Ndi dung                   ;

16/03/2017

16/03/2017

16/03/2017

16/03/2017

13/03/2017

13/03/2017

10/03/2017

24/02/2017

10/02/2017

10/02/2017

10/02/2017

16/01/2017

Ngay ri

10/NQ-PSB-HBQT

09/NQ-PSD-HBQT

08/NQ-PSD-HBQT

07/QB-PSD-HDQT

06/QD-PSD-HDQT

05/QD-PSD-HDQT

04/NQ-PSD-HDQT

03A/NQ-PSD-HDQT

03/NQ-PSD-HDQT

02A/NQ-PSD-HDQT

02/NQ-PSD-HDQT

01/QD-PSD-HBQT

So Nghi quyet/ qnyet
dinh

12

11

10

9

8

7

6

5

4

3

2

Stt

1

o Hoat dong cua Hoi ddng quart tri:

N3m 2017, HDQT da to chuc 28 cuoc hop Hoi d6ng quan tri va da ban hanh Nghi
quyet va Quyet dinh, cu thd nhu sau:
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Quyet djnh v^ cong tac can bp tai BMD: Ong Biti T^n
Cudng thoi kiem nhiem chtic vy Phd Giam doc BMD ke tir
ngay 01/8/2017.

23/QD-PSD-HDQT   I  26/07/2017

26/07/2017  | Thong qua cong tac nhan sy tyi cong ty BMD

Thong qua viec ddng y cho Ngudi dyi dien theo phap luat
duoc uy quy^n lai cho cac thanh vien Ban Giam doc ky cac
van ban giao djch tin dyng tai cac Ngan hang ma PSD
du^e cap tin dung trong thai gian Ong Vu Tien Duong
vang myt tyi Cong ty.

22/NQ-PSD-HDQT

25

24

Thong qua viec bao lanh cho Cong ty CP Dien tu Dien
lanh Binh Minh (BMD) du^rc cap han muc tin dyng tai
Ngan hang TMCP Tien Phong - CN B€n Thanh.

07/07/201721/NQ-PSD-HDQT23

20/06/201720/NQ-PSD-HDQT22

19/QD-PSD-HDQT |  10/06/2017 ] Thong qua phuong an chSm durt hoyt dong Chi nhanh Cong
| ty PSD tai Hai Phong.

21

| Cong tac cac bd tai Cong ty Co phan Di^n tu Di^n lanh |
I Binh Minh.

09/06/2017I 20 | 18/NQ-PSD-HDQT

24/05/2017 | Thong qua viec sir dung hpp dong tien gui cua Cong ty I
| PSD de dam bao cho viec vay von cua Cong ty CP Dien tu |
| Dien lynh Binh Minh tai ngan hang TMCP Cong Thuong |
I Viet Nam - Chi nhanh 7 - TP.HCM|

| 19 | 17/NQ-PSD-HDQT

15/05/2017  | Thong qua viec bao lanh cho Cong ty CP Dien tu Dien |
I lynh Binh Minh (BMD) dupe c^p han mure tin dyng T:
| Ngan hang TMCP An Binh - CN TP.HCM

18  16/NQ-PSD-HDQT

11/05/2017  | Thong qua viec giai the Cong ty Vietecom.17 | 15/NQ-PSD-HDQT

09/05/2017 | Thong qua phuong an cham dirt hoat dong Chi nhanh Cong |
| ty PSD tai Gia Lai.|

16 | 14/QD-PSD-HDQT

13/QD-PSD-HDQT   |  16/03/2017  HDQT dong y uy quy^n cho Ong Vu Tien Duong, chuc vu

I chu tjch HDQT, dai dien theo phap luat mdi cua cong ty
I PSD thay Ong Phan Quang Juan Anh ky ten tren cac thoa
I thuan/van ban lien quan den cac giao djch tin dung tai
I Ngan hang TNHH MTV ANZ (Viet Nam) ki tir ngay
I 16/03/2017.

15

HDQT d6ng y uy quyen cho 6ng,Vu Tien Duong, chiic vu
chu tjch HDQT, dai dien theo phap luat mdi cua Cong ty
PSD thay Ong Phan Quang Tu^n Anh ky ten tren cac thoa
thuan/vSn ban lien quan den cac giao djch tin dyng tai
Ngan hang TMCP Dai Chung - Chi nhanh TP.HCM ke tu
ngay 16/03/2017.

16/03/201712/QD-PSD-HDQT14

HDQT dflng y uy quyen cho 6ng,Vu Tien Duong, chuc vu
chu tjch HDQT, dai dien theo phap luyt mdi cua cong ty |
PSD thay Ong Phan Quang Juan Anh ky ten tren cac thoa |
thuan/van ban lien quan den cac giao djch tin dung tai |
Ngan hang TMCP Tien Phong kk tir ngay 16/03/2017.

16/03/201711/NQ-PSD-HDQT13

thuan/van ban lien quan detTcac giao djch tin dyng tai |
Ngan hang TMCP Xuat Nhap kh^u Viet Nam - Chi nhanh ]
TP.HCM kk tir ngay 16/03/2017
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5.084.522.991

Tong thu nhap (VND)

| Chu tjch Hoi dong quan trj va nguoi
_[ d^i difn theo phap lugt

i Pho Giam doc| Nguyen M^uihJL^n_

Phan Quang Tuan Anh

| Chu tjch Hoi dong quan trj va ngucd
| dai di^rrtheo phap lu

Vu Tien Duong

Chirc danhHo tenSTT

o Tong Thu nhqp cua Ban giam Sdc (luang va thu&ng):

282.000.000

18.000.000

18.000.000

18.000.000

24.000.000

36.000.000

36.000.000

28.997.260

36.000.000

36.000.000

11.671.233

48.328.767

Thu lao
(VND)  :

Thuky

Thanh vien Ban kiem
soat

Thanh vien Ban kiem
soat

Trudrng Ban kiem soat

Thanh vien HDQT

Tong c$ng

Mai Trifu Minh

Ha Van Phucrng

Dang Minh Sang

Hoang Dang Anh

Nguyen Quynh Nhu

he Thj Chien                                | Thanh vien HDQT

Thanh vien HDQT
dpc l^p

Thanh vien HDQT
dQC l^p

Thanh vien HDQT

Chu tjch HDQT

Chu tjch HDQT

Chucdanh  /

Vu Thanh Chung
Ngay bit diu la thanh vien HDQTdqc lap: 13/03/2017

Bui Thj Minh Chien
Ngay khong con la thanh vien HDQTdqc lap 13/03/2017

Dao VSn Dai

Phan Quang Tuan Anh
Ngay khong con la thanh vien HDQT: 13/03/2017

Vu Tien Duong
Ngay bit dau la thanh vien HDQT: 13/03/2017
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3. Cac giao djch, thu lao va cac khoan lpi ich cua Hoi d6ng quan tri, Ban giam doc
va Ban kiem soat, thu ky.

o Thu lao hoi Song quan trf, ban kiem soat, thu ky:

-Giam sat, kiem tra viec thvrc hien cac bipn phap tiet giam chi phi.

-ThSm djnh Bao cao tai chinh quy, nSm cua Cong ty.

•Bao cao tai chinh nam 2017 cua PSD da phan anh dly du tinh hinh hoat
dong san xuat kinh doanh cung nhu tai chinh cua Cong ty va dupe trinh bay
theo dung cac bi^u mlu bao cao quy dinh tai quyet dinh so 15/2006/QD-
BTC ngay 20/03/2006 va thong tu 200/2014/TT-BTC cua Bo Tai chinh.

•Bao cao tai chinh da phan anh trung thuc, hop ly tren cac khia canh can

trpng, trpng y6u tinh hinh tai chinh cua Cong ty t^i thai diem 31/12/2017,
cung nhu ket qua kinh doanh nam 2017.

•Viec thuc hien cong tac k^ toan tuan thu cung dupe thuc hien theo diing cac
chuan muc ke toan do Bp tai chinh quy dinh bao gom viec ghi chep, mo so
ke toan, phan loai cac npi dung va nghiep vu kinh te phat sinh, ...
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QUAN TRI
• HNX,'

-C6 dong PSD

- Lmi VT, HDQT.

G

o Giao djch co phiSu cua cS dong not bo:

Cac thanh vien Hoi dong quan tri, thanh vien Ban kiem soat, Ban Giam doc, Ke
toan tnrdng va nhung ngudi co lien quan toi cac doi tuqug noi tren khong co giao djch co
phieu trong nam 2017.

VI. Bao cao tai chinh

Y kien kiem toan vien cua Cong ty kiem toan PWC tai bao cao tai chinh nam 2017
va Bao cao tai chinh da dirge kiem toan dugc dinh kem theo Bao cao thuong nien nay va

dugc cong bo tai trang thong tin So giao djch chiing khoan Ha Noi va website cua cong
tyPSD.
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