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BAO CAO THUONG NIEN/ANNUAL REPORT

Tong cong ty tw vin xiy dung thiy loi Viét Nam - CTCP
Nim bao cdo/Year: 2017

(Ban hanh kém theo Théng tw s6 1 55/2015/TT-BTC ngay 06 thang 10 nam 2015 cla B§ Tai chinh hwéng
dén céng bd théng tin trén thj trwong chiing khodn)

I. Thong tin chung/ General information

1. Thong tin khai quat/ General information

- Tén giao dich/ Trading name: Tong cong ty Tu van xdy dung thiy loi Viét Nam -
CTCE:

- Gidy chung nhén dang ky doanh nghiép sc‘z/Certiﬁcate of business registration N?: Gidy
chirng nhédn dang ky doanh nghiép vdi ma sd doanh nghi¢p: 0100103175 do S& K¢ hoach
va Dau tur Thanh phd Ha Nai cip lan QQu‘x'éo ngay 16 thang 6 nam 2008, thay dbi lan 12
vao ngay 21 thang 4 ndm 2011, thay doi lan 3 vao ngay 05 thang 7 nam 2012 va thay doi
lan 4 vao ngay 18 thang 7 nam 2013;

- Vén didu 18/ Charter capital: Vén diéu 18: 44.000.000.000 vnd (Bén muoi bon ty dong);
-Vén dau tu cua chi s hiw Owner’s capital: Vén diu tu cua chi sé hiu:
44.000.000.000 vnd (Bo6n muoi bon ty dong);

- Dia chi/dddress: S6 2, ngd 95, pho Chua Boc, phuong Trung Liét, quin DPong Da,
Thanh pho Ha Noi;

- 86 dién thoai/Telephone: (04) 38525339/38522331;

- S6 fax/Fax: (04) 35631169

- Website: www.hec.com.vn;

A0

- Logo: HEL

- M ¢b phiéu (néu co)/Securities code (if any): HEJ

Qud trinh hinh thanh va phat trién/Incorporation and development process:

- 06/04/1955: Phong thiét ké do dac, tién than cia HEC, thugc Nha thuy loi, Bo Giao
thong cong chinh (Thanh ldp theo Nghi dinh s6 507-TTg ctia Hoi dong Chinh phu);

- 09/06/1956: Cuc Thiét ké thuy loi, sau d6 goi 1a Cuc Khao st thict ké thuy loi (Thanh
lap theo Nghi dinh s6 922TTg do Pho Thu tuéng Phan Ké Toai ky);

- 12/08/1961: Vién Thiét }<é thuy loi -Thuy dién (chuyén tir Cuc Khao sat tpiét ké thanh
Vién theo Quyét dinh s6 632 do Thur trwdng B Thuy lgi va Dién lyc Tran Quy Kién
ky):
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- 20/07/1976: Vién Khao sat thiét ké thuy loi (nhap Poan Khao sét thiuy lgi va cac doan
khao st thiét ké thuy lgi Trung Trung bd va Nam b vao Vién Thiét ke thuy loi-Thuy
dién theo QD s6 1015 QB/TL ciia B Thuy loi);

- 30/10/1989: Vién Khao sét thiét ké thuy loi Qudc gia (Quyét dinh sé 460QD/TC cuia
B¢ Thuy loi);

~20/02/1993: Cong ty Khao sat Thiét ké Thuy lgi T (Quyét dinh sb 66QD/TCCB-LD
cua B0 Thuy loi);

- 06/09/1995: Cong ty Tu van cdy dung Thuy lgi I (Quyét dinh sé 79QBD/TCCB cua Bo
Thuy loi vé viéc déi tén Cong ty khao st thiét ké thity loi I thanh Cong ty Tu vén xay
dung thuy lgi I);

- 19/06/2007: Cong ty Tu vén xdy dung thuy loi Viét Nam (Quyét dinh sé 1769/Qb-
BNN-DMDN vé viéc chuyén Cong ty Tur van xdy dung thiy loi I sang t6 chirc va hoat
dong theo mo hinh cong ty me - cong ty con);

- 15/10/2007: Téng cong ty c¢b phan Tu vén xdy dung thiy loi Viét Nam (Quyét dinh s6
3075/QD-BNN-DMDN vé viéc phé duyét phuong an c6 phan hoa cong ty me: Cong
ty Tu van xay dung thiy loi Viét Nam);

- 26/04/2008: Pai hoi dong c¢b dong thanh 1ap da dugc t6 chirc thanh cong va thong qua
ban Piéu 1¢ td chirc va hoat dong cua Tong cong ty Tu van xay dung thuy loi Viét
Nam-CTCP;

- 09/06/2008: Téng cong ty Tu van xdy dung thuy lgi Viét Nam-CTCP (Quyét dinh s6
1703/QD-BNN-DMDN vé viéc diéu chinh tén goi Téng cong ty cd phan Tu van xdy
dung thuy loi Viét Nam thanh Tdng cong ty Tu van xdy dung thiy loi Viét Nam-
CTCP).

2. Nganh nghé va dia ban kinh doanh/ Lines and locations of the business:
- Nganh nghé kinh doanh/Lines of the business:
+ Nghién ctru va phat trién thuc nghiém khoa hoc tu nhién va ky thuat: Ma nganh 7210.

o Chi tiét: Thi nghiém dét, d4, nudc, nén, moéng, vit ligu, két cAu xdy dung phuc vu
thiét ke, kiém tra chat lugng cong trinh, kiém dinh chat lugng xay dung, xac dinh
nguyén nhan sy co cong trinh;

o Xay dung thuc nghiém céac cong trinh thude dé tai nghién ciru chuyén giao cong
nghé: khoan, phut, xtr Iy nén va théan céng trinh, stra chita xe, may chuyén dung va
gia cong co khi;

+ Hoat dong kién tric va tu van ¢6 lién quan: Ma nganh 7110.

o Chi tiét: Nganh méi truong nude - cép thoat nude: Thiét ké cap thoat nude va xi ly
chat thai cong trinh xay dung; Quan ly du an, dau tu va xay dung céng trinh; Tham
tra dy an dau tu, tham tra thiét ké, tham dinh dy toan cong trinh; Tu van vé lap du
an dau tu, thiét ké, dau thau va hgp dong kinh té trong xdy dung; Gidm sat thi cong
xdy dung cOng trinh thuy lgi, thuy dién linh viuc chuyén mon giam sat: xay dung
va hoan thién, lap dat thiét bi; Giam sat thi cong xay dung cong trinh: linh vuc
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chuyén mon khao sat dia chat, khao sat tric dia, khao sat dia chét thiy vin;

o Khao sat xay dung cdc cong trinh bao gdbm: Khao sat dia cht cong trinh, dia chat
thuy véan, khao sat trac dia, khao sat dia vat ly, khao sat thuy vin, moi truong;

o Thiét ké bao gdm: - Thiét ké cong trinh thiy loi, thuy dién; - Thiét ké hé thong
di’én cong trinh thﬁy lqi, t,hﬁy dién;’- Thiét ké cong trinh dudong day va tram bién ap
dén llOKV’; - Thiét ké lap dat thiét bi, cong ngh¢ co khi cg")ng,trin’h thuy loi, thuy
dién; - Thiét ké co khi cong trinh thuy lgi, thuy di¢n; - Thiét ké kién tric cac cong
trinh xay dung;

o Lép du an diu tu quy hoach xdy dung thuy loi, thiy dién, 1ap tong du toén cong
trinh xdy dung;

Hoat dong chuyén mon, khoa hoc va cdng nghé khic chua dugc phan vao dau: Ma

nganh 7490.

o Chi tiét: Lap bao cdo danh gia tac dong moi truong, cac du an thay loi, thuy dién;

o Chuyén giao két qua nghién ciru khoa hoc k§ thuat, cong nghé méi vao thiét ké
cong trinh thuy loi, thuy dién;

Gi4o duc khac chua dugce phan vao dau: Ma nganh 8559.

o Tham gia dao tao, boi dudng cac chuc danh tu van xay dung;

Dich vu Iuu tri ngin ngay: Ma nganh 5510.

o Kinh doanh khach san;

Kinh doanh bat dong san, quyén su dung dat thudc chu s¢ hitu, chu stir dung hodc di

thué: Ma nganh 6810.

o Chi tiét: Cho thué bit dong san, vin phong;

Hoat dong dich vu hd tro kinh doanh khac con lai chua duoc phén vao dau: Ma nganh

8299.

o X}lét phap khéu, 1am dai ly, dich vu thuong mai may moc, thiét bi, vat tu in va tu
van ve in;

In 4n: Ma nganh 1811.

o In db an thiét ké, cac tai liéu chuyén mén nghiép vu, tap chi, sach bao theo quy
dinh va giay phép clia co quan c¢6 thdm quyén;

- Dia ban kinh doanh/Location of business:

-+

+

Céc tinh thanh trong ca nudc.

Cac tinh thudc nude Cong hoa dan chu nhan dan Lao.

3. Thong tin vé mo hinh quan tri, t6 chire kinh doanh va b may quan ly/ Information
about governance model, business organization and managerial apparatus:

- M6 hinh quan tri/ Governance model:



+ MO0 hinh quan tri cia HEC bao gom Dai hoi dong ¢ dong; Ban kiém soat; Hoi dong
quan tri; Ban diéu hanh dimg dau la Téng gidm doc céc pho Téng giam dbc va thu
truong (Gidm dbe, trudng phong) cac don vi. Co cdu cua HEC dugc xdy dung trén
nguyén tic phan cong, quan ly theo cong viée (du an) co moi quan h¢ chat ché vai
nhau. Tong giam déc diéu hanh qua phéan cép, phén quyén dé truc tiép giai quyét cac
cong viéc cu thé cta don vi thong qua Pho TGD phu trach va thu trudng céc don vi.

+ HEC t6 chte va didu hanh theo mé hinh cong ty. c6 phan, tudn thu theo cdc quy dinh

cia Ludt Doanh nghi¢p, Luat Ching khoan, Diéu 1é va cic vin ban phép ludt hién
hanh.

- Co cau bo may quan ly/ Managementstructure.

Co cau b méy quan Iy cia HEC dugc thé hién nhu so dd duéi day.
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Cong ty Twvan 11 (HEC11)

Céng ty Tuvidn 12 (HEC12)

Cong ty Tu van 13 (HEC13)

Cong ty Tu van Dia ki thuat (HEC14)

Céng ty Khdo sat va Xay dung 15 (HEC15)

Cong ty Khdo sat va Xay dung 16 {HEC16)

Cong ty in Thay lgi

Van phéng dai dién TCT tai Nha Trang

Chi nhanh Téng Cong ty TVXDTL Viét Nam - CTCP tai TP. HCM

Van phong dai dién TCT tai CHDCND Lao

Céng ty CPTVXD Thiy loi 3 (HEC 3)

Cong ty CP Tu vdn Khao sat va Xay dung 56 4 (ICC4)

Céng ty CP Tuvan Khéo sat va Xay dung s8 2(1€C2)

Cong ty CP Tuf vin Dau tu va XD Thiy lgi Thiy dién (HEC17)
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- Cac cong ty con, cong ty lién két/ Subsidiaries, associated companies:

1

Cong ty con:

Cong ty cd phan tu vén khao sat va
xay dung so 4 (ICC4):

- Dia chi: 44 V6 Thi Sau — Thanh
pho Quang Ngii.

- Dién thoai: 055-3828449

- Email: iccd@hec.com.vn.

- Linh vuc san xuét kinh doanh
chinh: Khao sat xay dung cac cong
trinh

4.950.000.000

2.507.000.000

50,65

Cong ty cb phan tu vAn va xdy dung
thuy loi 3 (HEC3):

- Dia chi: 30 Trinh Phong-Nha
Trang- Khanh Hoa

- Dién thoai: 058-3510228
- Fax: 058-3510228
- Email: hec3@hec.com.vn

- Linh vuc san xuét kinh doanh
chinh: Khao sat , thiét ké xay dung
cac cong trinh

2.500.000.000

1.679.000.000

58,80

Tong Cong:

4.186.000.000

Cong ty ¢0 phén tu van khao sat va

xdy dung s0 2 (ICC2):

- Dia chi: 50/3 Phuong Trung Son-
Thi xa Tam Diép.

- Dién thoai: 030-3864006
Fax: 030-3864306

- Email: icc2@hec.com.vn

3.000.000.000

1.050.000.000

30,00
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- Linh vuc san xuét kinh doanh
chinh: Khao sat xay dung cac cong
trinh

Cong ty cd phan tu van va dau tu
5 thuy loi thay dién (HEC17):

- Try 56 (dja chi): Tang 8, 95/2 Chia
Boc — Bong Pa — Ha Noi

- Dién thoai: 04.62761103 2.500.000.000 | 1.000.000.000 76,92

- Fax: 04.62761125

Email: hec17@hec.com.vn

- Linh vuc san xuét kinh doanh chinh:
Th:et ké xay dung cac cong trinh

Lién doanh APECO:

3 - Dia chi: P301 - D10 - Giang V&, Ba
Dinh, Ha Noi

- Dién thoai: (84 4) 37723805

- Fax: (84 4) 37723806 5.676.579.478 | 1.021.784.306 18,00

- Email: apeco@fpt.vn

- Linh vyc san xuét kinh doanh
chinh: Khao sat, thiét ké xay dung
cac cong trinh

Tong cong: 3.071.784.306

4. Dinh hudng phat trién/ Development orientations
- Céc muc tiéu chu yéu cua Cong ty/ Main objectives of the Company:
+ Tiép tuc gur ving vi thé mot trong nhitng cong ty hang dau trong linh vuc tu van

khdo sat thlet ké cac cong trinh thuy loi, thuy dlen céi tao ngudn nudce tai Viét Nam,
nha thau tu van véi du nang luc dau thiu qude té,

+ Tién t6i da dang hoa nganh nghe kinh doanh dé ting thém ngudn thu.

+ Su dung cO hi€u qua cac nguon vén phuc vu cho hoat dong san xuat kinh doanh
nhim t6i da hoa loi ich cho céc cb dong, tao cong dn viéc lam 6n dinh cho ngudi lao
dong dang lam viéc tai HEC ciing nhu thuc hién nghia vu thué va cac nghia vu tai
chinh khac theo quy dinh cua phap luat.

- Chién luoc phat trién trung va dai han/ Development strategies in medium and long
lerm.
o Day manh quan h¢ véi cac dia phuong dé tham gia thuc hién céc du 4n duge dau tu
bang ngudn von trai phiéu Chinh phu va ODA giao cho cac dia phuorng quan ly. Tiép
tuc mo rong thi truong ving Bong bang Nam B§ va thi trudong Mién Trung va Tay
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Nguyén, céc cong trinh phuc vu tiéu, chéng ngap cho cic thanh phd 16n dic biét 1a
thanh phé Ha Noi va thanh phd Hd Chi Minh. Dau tu cac phin mém tinh ton, dao tao
cén bo dé tiép can dugc cac du an tng pho voi bién ddi khi hau.

+ Tang cudng tiép can thi truong Lao, quan hé véi co quan hiru quan cua Lao va Viét
Nam dé thuc hién cac du 4n vién tro tir chinh phu Viét Nam, cac du 4n ODA va diu tu
tur cac nude cho Lao. Thue hién cac dich vu chuyén gia cho nuée ban Lao.

+ Kién toan lai mo hinh té chire ciia HEC véi xu huc’mg tinh giam gon nhe, nhan sy ¢6
trinh do. Céng tac tuyén dung lao dong duoc cai tién sao cho tuyen duogc ngum lao
dong c6 khé nang va c6 tam huyét & véi HEC. X4y dung quy ché dao tao dé dam bao
ndng cao ning luc cén bd dong thoi giit duge can bd phuc vu Tng cong ty.

+ Tung budc xdy dung phong cach lam viéc chuyén nghiép, doc lap va dam bao moi
yéu ciu ctia khach hang vé tién do va chat lugng dich vu trr van. Chién lugce nay ciing
chinh 12 myc tiéu va chinh sach chat lugng cua HEC thé hién trong hé théng quan ly
chit luong ISO 9001-2008.

+ Ngoai linh vic hoat dong chinh 1a tr van, véi loi thé vé dia diém va dit dai cung
nhu kinh nghiém tu véan du an, HEC s& nghién ctru dé phat trién thém dich vu va dau
tu nhim muc dich ning cao thu nhép cua ngudi lao dong va gia ting loi ich cia ¢
dong.

- Cac muc ti€u phat men bén virng (mdi truong, xa hdi va cong dong) va chuong trinh

chinh lién quan dén ngén han va trung han cua Cong ty/Corporate objectives with regard
to Corporate environment, society and community Sustainability.

+ Xay dung doi ngii nhan vién giéi chuyén mon, c¢6 dao dirc nghé nghiép.
+ Xay dung chinh sach tra luong théa dang dé tao dong luc gan két ngudi lao dong
vOi Tong cong ty.

+ Tiép tuc gu: vimg vi thé mét trong nhitng cong ty hang dau trong linh vuc tu van
khao sét thiét ké cac cong trinh thuy loi, thiy dién, cai tao nguén nudc tai Viét Nam.

5. Cac rui ro/ Risks:

- Rui ro vé thi truong: La nhirng rui ro anh huéng dén hoat dong san xut kmh doanh
clia HEC dén tir thi truong. Nganh nghé kinh doanh chu yeu ctia HEC la tu van khao
sat thiét ké cac cong trinh thuy lgi, thuy dién, cai tao nguon nudc ma da phan cong
viéc 1a phuc vu dén sinh kinh té do Nha nude lam chu diu tu. Nen khi ¢o thay doi
chinh sach dan dén thi truong bi thu hep (Vi du nhu ngh1 quyét 11 vé cit giam dau tu
cong cua Chinh pht) s& chiu nhiéu rui ro do tam dimg trién khai cac du an/cong trinh.

- Rui ro vé thanh toan: Pa phan céc cong trinh ma HEC tham gia thuc hién 1a c6 vén
dau tu tir ngan sach nén viéc thanh quyét toan hét sirc cham chap. C6 du 4n phai dén
trén 10 ndm méi hoan thanh viéc thanh quyét toan. Mot sb cac cong trinh ma chu dau
tu 1a céc cong ty ¢b phan thi viée thu hdi no rit kho khin. Viée thanh toan khong dung
tién do trong hop dong anh hudéng 16n dén dong tién va ké hoach dau tu cua HEC.

- Rui ro vé 1ai xudt: Rui ro vé viéc thay di 13i xut cua cac Ngéan hang.
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- Rui ro vé thué: Tang thué dit gip nhiéu 1an so véi nam trude (VD nam 2010) va xu
hudng con tiép tuc tang.

- Rui ro vé canh tranh: Hién tai, vdi viéc dé dang trong thanh 14p cac cong ty tu vin nén
hau hét cac tinh thanh, huyén déu c6 cac cong ty tu van v6i md hinh gon nhe, quan hé
mat thlet v0i dia phuong nén Vvi¢e canh tranh rat khoc liét. Tiéu chi lua chon nha thau
tu van hién nay chua thlen vé nang lyc ma bi anh hudng nhiéu boi cac yéu tb khac.
Viéc quan Iy nha nudc vé ddu thiu chua thuc sy dam bao cong bang, minh bach do
vdy van con tiép dién tinh trang canh tranh khong lanh manh trong dau thau

- Rui ro vé chinh sach phép luat: Thay doi chinh sach vé luong t6i thiéu ctia Nha nuée
lién tuc dén t6i chi phi bao hiém xa hdi tang nhanh trong khi gié thiét ké khong thay
doi, bat cap trong cac chinh sach ve thué dbi voi dic thu nganh nghé tu vén thay loi.
Dac biét la thay d6i nhiéu nhat vé chinh sach bao hiém xa hoi trong ndm 2016 va tir
nam 2018 tr¢ di lam cho chi phi bao hiém x3 hoi sé tang dot bién.

- Rui ro vé nhan su: Trong linh vure tu vén, chat x4m 1a tai san cdt 151 quyét dinh dén su
thanh hay bai ctia bét cu doanh nghiép tu van nao. Hién nay voi su canh tranh ngay
cang ¢6 nhiéu cong ty tu vin (trong va ngoai nuoc) hoat dong trén khip cac dia ban
trong ca nude véi chinh sach lwong hap dan, ché do dai ngd t6t (mic du la khéng bén
vimg). ... thi viée di chuyén céc can bo 1a chu nhi¢m du 4n, can b quan ly,.. 1a mot
rui ro lcm cia ctia HEC. Viéc tuyén dung nhan su dap tmg dugce cong viée rat kho
khan (sinh vién méi ra truong thuéng phai mét tir 2 dén 5 nam dao tao thi méi c6 thé
dap tmg dugc cong viéc & mirc binh thuong cua ngudi ki su thiét ké).

I1. Tinh hinh hoat djng trong nim/ Yearly Operations

I. Tinh hinh hoat dong san xuét kinh doanh/ Situation of production and business
operations:

- Két qua hoat dong san xuét kinh doanh trong nam/ Results of business operations in the
year:

- Téng doanh thu : 105,842 ty déng;
+ Doanh thu tir hoat déng tai chinh ;0,984 ty dong;
+ Loi nhuén trude thué ;8,087 ty dong;
+ Loi nhuan sau thué © 6,422ty df‘)ng;
+ Thu nhép binh quan thang/NLD : 7 triéu dong.

Ngudn thu nhdp khong c6 nhiéu thay déi so véi nhitng nam trude, doanh thu chinh van 1a
tir khao sét thiét ké cac cong trinh.

- Tinh hinh thuc hién so véi ké hoach/ Implementation situation/actual progress against
the plan:

Céc muc tiéu dugc dé ra trong bHDCD thuong nién nam 2017 tuy chua hoan thanh vé
chi tiu doanh thu va loi nhuin nhung van c6 thé dam bao mic chi tra ¢ tirc. Cu thé nhu
bang tong hop duéi day:
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STT | Chi tiéu Don vi Két qua Kétqua | Kéhoach theo | Ty 1¢ so sinh
thue hién thwe hién nghi quyét | véi ké hoach
nam 2016 niam 2017 DHDCD 2017 | PHDCD (%)

I |Doanhthu | Ty déng 142,850 105,842 110 96,19
g (Lot | 6,688 6,422 6.7 95,85
sau thue
3 (YR o smice | 75 7,5 g Dat
| cO tlc
i e
| 4 |Thunhip | Triéndong/ | 7 7 Dat
\ binh quan | thang/nguoi

2. Té chirc va nhéan sw/Organization and Human resource

- Danh sach Ban diéu hanh/ List of the Board of Directors:

Danh sich ban Téng giam dbc

e e Q“lu-o*n co pham i —
SSEE==—Hovatén——— - Chuevu hignnay [MaCb [ T Ty~1§ (f )~«'
v e e G nhan Nha ni woe|
I Nguyén Ngoc Lam Téng giam dbc ] )
001 - 646.800 14,70%
. . 322 13.824 - 0,3142%
2 Vo Van Lung Phé Tong giam doc
11 - 862.400 19,60%
_ ’ , 020 | 26.835 . 0,6098%
3 L& Manh Hiép Phé Tong giam doc
002 - 646.800 14,70%
4 | Vo Nhu Hing Pho Téng gidm déc | 414 | 1.200 - 0,0273%
5 | Phan Kim Yén Ké toan truéng 144 | 37.400 s 0,85%
Téng cdng: 50,8013%
Danh sach caL can bo quan ]y khac
= So lwgn .1:0-:phanw e
Mé C]-) J e _yl@ (%)m
S == Ca nhaniNhanwéc ————
| | Do Hoai Anh TP Kinh doanh 030 | 53.082 | - ik
2 | Lé Tuin Anh Chénh Van phong - . -
3 | Lé Nho Thinh Giam déc HEC11 | 425 | 1.935 - bl

B
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N H otvarten s s mea———— — Chwrcvu hi¢nnay - MaCb[ e TV 16 (%)
e o i e ey e - 1 C4 nhian |Nha nwic| —
A 0

4 | Vi Phuong Minh Giam dbc HEC12 083 | 10.572 , 0,2403%
A 0

5 | Nguyén Chi Truong | Gidm déc HEC13 085 6.400 ' 0,1455%
A 0,

6 | b6 Ngoc Cuong Gidm doc HEC14 400 4.300 - 0,0977%)
A 0

7 | Viivan Tinh Giam doc HEC15 070 1.200 < 0,2977%
A £ 0

8 | Bui Quéc Vinh Giam doc HEC16 360 | 4.000 ; 0,0909%
A 0

9 | Nguyén thiy Quynh | Gidm dbc Inthiy loi | 038 | 30.400 : 0,0659%
A 0

10 | Neuydn Duy Thoan Gidm doc 59 | 3817 . el

guysniuy LAl | e ryGRSATTD

N : :

I1 | Nguyén Viét Hung | Giam déc TTTVMT | 446 1.699 ’ 0,0386%
A A 0

12 | Nguyén Manh Hiéu | Giam déc TTC-B 553 1.130 i 0,0257%|

ki dE TN 0,0045%|

13 | TrAn Van Tuén Giam doc VP daidién | 413 | 209 ;
tai Lao

Ghi chii: S6 lwong CP theo danh sdch ¢6 dong chét ngay 11/4/2017
- Nhitng thay do6i trong ban diéu hanh/ Changes in the Board of Management:
(a) Ban diéu hanh:
+ Khong ¢6 su thay doi.
(b) Lanh dao cac don vi:
+ B6 nhiém ba Nguyén thuy Quynh lam P.Giam déc phu trach Céng ty In thay 6ng
Giam doc cii nghi huu.
- $6 lwong cén bd, nhan vién. Tém tit chinh séch va thay dbi trong chinh sach déi véi
nguoi lao dong./Number of staffs. Summary and changes of the employee policies.
Tinh dén hét ngay 31/12/2017, téng sé ngudi lao dong tai cong ty Me ciia HEC la: 369
nguoi.
Tém tit cc chinh séch ddi v6i nguoi lao dong tai Téng cong ty

* V¢ tién luong:

+ Dbl voi nguoi lao dong khéi quan ly: tra luong theo Quyét dinh sb 70/2011/Qb-
HDQT ngay 14/12/2011, day la quy ché tra luong tuan theo két qua san xuét kinh
doanh;

+ Dbi véi lao dong khéi san xuét: cac don vi san xuat hoat dong theo hinh thire giao
khoan chi phi lao djng, vat tu, quan ly. Cac don vi Khao sat thuc hién theo Quy
dinh khung ve néi dung khodn, chi phi trong khoén va ngoai khoan ban hanh kém
theo Quyét dinh s6 149/QD-HEC-TCNS ngay 08/3/2013.

*Vé cong tac dao tao: Voi muc tiéu huéng dén ky ndng chuyén mon hod cao trong tt




ca cac by phén cong tac, HEC luén khuyén khich ngudi lao dong nang cao nang luc
nghiép vu, chuyén mén dé dam bao hoan thanh nhiém vu tot nhit. Ngoai ra, HEC da
hé trg kinh phi dao tao cho nguoi lao dong trong viéc hoc cao hoc, thi nang bac doi
voi cong nhan nhim tip ning cao nghiép vu, ky thuét. Trong thoi glan t6i, HEC tiép
tuc t6 chire cac 16p hoc chu nhiém chuyén nganh, thi ning cao tay nghe bac k¥ thuat,
tao ra phong trao hoc tap di d6i véi sang tao trong lao dong san xut, phuc vu t6t cho
muc tiéu phat trién lau dai.

*Ve chinh sach khen thudng, ky luat: D& khuyén khich nguoi lao dong, HEC ¢6 chinh
sach khen thuong xing dang véi ca nhén, tip thé C(’) thanh tich xuit sic. Bén canh dé
thang 12/2013, HEC ciing da ban hanh Quy dmh vé xtr Iy ky luét lao dong lam can ctr
dé xtr phat déi voi céc hanh vi gdly anh hudng xau dén hoat dong, hinh anh cta HEC.
*Cong tac doi song d6i voi nguoi lao dong HEC: ludn quan tdm, c6 ging dam bao cho
nguoi lao dong co viée lam va thu nhap.

*Tro c:ap kho khan cho nguoi lao dong ¢6 hoan canh khé khin thuong xuyén, kip thoi,

dung doi tuong. HEC xdy dyng quy tir thién, quy x6a déi giam ngheo, ludn dam bao
kinh phi dé chi cho cong tac nay hang nam.

*Cong tac BHXH, BHYT, Béao hiém tai nan lao dong: HEC ludn chap hanh day du
100% thue hién dung ché do chinh sach déi voi nguoi lao dong.

*T6 chire kham strc khoe dinh ky mot nam mot Ian cho toan thé nguoi lao dong ky
hop dong ¢6 thoi han tir 01 nam tro 1én.

3. Tinh hinh dau tu, tinh hinh thue hién céc dw an/Investment activities, project
implementation

a) Céc khoan dau tu 16n/ Major investments: Chua dau tu du an nao

b) Céc cong ty con, cong ty lién két/ Subsidiaries, associated companies.

S6 vbn dau tu g6p von vao 5 cong ty la: 7,258 ty dong. Két qua dau tu trong 06 nam
gin nhét nhu sau (Ti Ié 1ai suét dau tu %):

STT | Donvi | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 Ghi chi

1 | APECO 39 7 12 | 28 | 34 2018 chua DPHCD
2 | HEC3 12 9 0 8 | 10 | 12

3 |1cc4 18 15 12 | 12 | 10 | 8

4 |1CC2 14 12 16 | 12 | 10 | 10

5 | HEC17 8 0 0 2018chua DHCP

Voén kinh doanh tai cac cong ty trén on dinh va c6 tang truong. Riéng cong ty HEC17
con gdp nhiéu khé khan vé nhan luc, viée lam nén chua bao toan dugce von.
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4. Tinh hinh tai chinh/ Financial situation

a) Tinh hinh tai chinh/ Financial situation

Chi tiéuw/ Financial Figure Niam/Year Niam/Year % tang
2016 2017 giam/ %
) () change
Téng gia tri tai san/Total asset 179.430.221.535 | 184.075.167.832 102%
Doanh thu thudn/Net revenue
Loi nhudn tir hoat dong kinh 142.850.927.865 | 105.842.884.579 74%
doanh/ Profit from operating 6.438.614.138 5.443.274.486 84%
activities
Loi nhuédn khac/ Other profits
: : .900.822.1 .644.151.056 139%
L¢1 nhudn trudce thué/ Profit LN Sed 107 . " e
before tax 8.339.436.305 8.087.425.542 97%
Loi nhuén sau thué/ Profit after
fax 6.688.294.695 6.422.296.497 96%
b) Céc chi tiéu tai chinh chu yéwMajor financial benchmarks:
o Niam/Year Nam/Year o
Chi tiéu/ Benchmarks 2016 2017 Ghi chu/Note
1. Chi tiéu vé kha néng thanh
toan/ Solvency ratio
+ Hé s6 thanh todn ngin 1.4
han/Current ratio: ’
Tai san ngén han/No ngén han . .
1,30 la 1,38 1a
(Short term Asset/Short term = .
debt)
+ Hé s6 thanh toan nhanh/Quick | 1.18 1,18
ratio:
Tai san ngdn han - Hang t6n kho
No ngan han 115 lan 116 lan

Short term Asset - Inventories

Short term Debt
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2. Chi tiéu vé co cdu von/ capital
Structure Ratio

+ Hé s6 No/Tdng tai
san(Debt/Total assets ratio)

+ Hé s0 No/Vén chu s¢
hiru(Debt/Owners’ Equity ratio)

65,02%

185.87%

65,68%

191,4%

3. Chi tiéu vé nang lyc hoat déng/
Operation capability Ratio

+ Vong quay hang ton
kho/Inventory turnover:

Gi4 von hang ban/Hang ton kho
binh quan (Cost of goods
sold/Average inventory)

Doanh thu thuén/Téng tai san
(Net revenue/ Total Assets)

5,38 lan

0.80 lan

3,29 1an

0,57 1an

4. Chi tiéu vé kha nang sinhloi/
Target on Profitability

+ Hé sb Lgi nhudn sau
thué/Doanh thu thuan (profit after
tax/ Net revenue Ratio)

+ Hé s6 Loi nhuén sau thué/Vén
chu s& hiru (profit after tax/
total capital Ratio)

+ Hé s6 Loi nhudn sau thué/Téng
tai san (profit after tax/
Total assets Ratio)

+ Hé s6 Loi nhuan tir hoat dong
kinh doanh/Doanh thu

thuan ¢ Operating profit/ Net
revenue Ratio)

4,68%

10,66%

3,73%

4,51%

6,07%

10,17%

3,49%

5.14%

5. Co cau cb dong, thay doi von dau tu cta chu s¢ hitvw/ Shareholders Structure, change in

the owner’s equity.

a) Co phin/Shares:

- Tong 56 ¢6 phan:4.400.000 CP

- Loai CP: pho théng
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- 86 lwong cb phan bi han ché chuyén nhuong: khong
b) Co céu ¢ dong/Shareholders structure:
- C6 déng nha nuéc: 2.156.000 CP; do 03 cé nhan dai dién
- Co dong td chic: 27.000 CP
Bao gom 02 Cong ty va td chirc cong doan HEC
- C6 dong lon:
+S6CP >1%va<s%  :06
+S6 CP <10% : khong ¢6
+86 CP >10% : khéng ¢6
( theo danh sach c6 dong chét ngay 11/4/2017)
¢) Tinh hinh thay d6i vén ddu tu cta chi sé hitu/ Change in the owner’s equity:
Khong c6 thay dbi
d) Giao dich ¢6 phiéu quy/ Transaction of treasury stocks:
Khong ¢co
e) Céc ching khoan khac/ Other securities: Khoéng cé

6. Béo cdo tac dong lién quan dén moi truong va xa hdi cua cong ty/ Report related
impact of the Company on the environment and society

Hoat dong cua Téng cong ty phan chia thanh 2 linh vuc chinh:

- Cong viéc thiét ké: lam vigc tai van phong 1a chinh, khong c6 tac dong xéu toi
moi truong xa hoi.

- Cong vi€e khao sét thyc dia: ¢6 st dung xang, dau Diezel cho céc mady bom, may
khoan nhung s6 lrgng khong déng ké do v@y anh hudéng t6i méi trudng khong 16m.

6.1. Quan ly nguén nguyen vat liewManagement of raw materials:

a) Tong luong nguyén vat liéu duoc sir dung dé san xuit va dong goi cac san pham va
dich vu chinh cua t6 chire trong nam/ The total amount of raw materials used for the
manufacture and packaging of the products as well as services of the organization during

the year.
b) Bdo cdo ti I¢ phan trdim nguyén vat liéu dugc tai ché duoc st dung dé san xuét san

4

pham va dich vu chinh cua td chire/ The percentage of materials recycled to produce
products and services of the organization,

Ty 1¢ nguyén vat liéu duoc tai ché: 0%

6.2. Tiéu thu nang lugng/ Energy consumption:
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a) Nang luong tiéu thy truc tiép va gian tiép/ Energy consumption - directly and
indirectly.

- Dién nang tiéu thu 1 ndm khoang: 800.000 kwh
- Xéang, dau tiéu thu 1 nam khoang: 65.000 lit

b) Nang luong tiét kiém duoc théng qua céac sang kién sir dung nang lugng hiéu
qua/Energy savings through initiatives of efficiently using energy.

Khéng ¢c6

¢) Cdc bao céo sing kién tiét kiem néng lugng (cung cdp cac san pham va dich vu tiét
kiém néng luong hodc sir dung ning luong tdi tao); béo cdo két qua cua cac sang kién
nay/ The report on energy saving initiatives (providing products and services to save
energy or use renewable energy), report on the results of these initiatives.

6.3. Ti€u thy nude: (muc tidu thu nude cia cic hoat dong kinh doanh trong nam)/ Water
consumption (water consumption of business activities in the year)

a) Nguon cung cap nudc va lugng nude sir dung/ Water supply and amount of water used.

Nguon cung cap nuge: he théng cap nuéce sinh hoat cia thanh pho Ha néi va cac thanh
phd ¢6 tru s¢ céc chi nhanh.

Luong nudce sir dung cho sinh hoat thong thuong khoang 6.000 m*/nim. Khong str dung
nudc trong san xuat khac.

b) Ty 1€ phan tram va tong lwgng nudce tai ché va téi sir dung/ Percentage and total
volume of water recycled and reused

Khong ¢6

6.4. Tuan tha phap luat vé bao v€ mdi truomg/ Compliance with the law on environmental
protection:

a) S lan bj xir phat vi pham do khong tuan thu luat phap va céc quy dinh vé moi
truong/Number of times the company s fined for failing to comply with laws and
regulations on environment.

Khong

b) Tong sé tién do bi x1r phat vi pham do khéng tuan thu luét phap va céc quy dinh vé moi
truong/ The total amount to be fined Jor failing to comply with laws and regulations on
the environment.

6.5. Chinh séch lién quan dén ngusi lao dong/ Policies related to employees

a) S6 luong lao dong, mire lwong trung binh d6i véi nguoi lao dong/ Number of
employees, average wages of workers.

-S6 luong lao dong: 370 ngudi.
- Luong binh quan: 7 tri¢u dong/thang

b) Chinh sich lao dong nhim dam bao sirc khoe, an toan va phic loi ctia ngudi lao
dong/Labor policies to ensure health, safety and welfare of workers.




Chinh sach su dt_u}g lao dong tuan thu cac quy dinh cua phép luat hién hanh va theo
thoa ude lao dong tap thé.

Thuc hién day du cac ché do BHXH, BHYT, BHTN cho ngudi lao dong.

Xay dung va thue hién céc quy ché noi bd, ndi quy lao dong va quy ché dan chu co
5O d€ nguoi lao dong thue hién mot cach 1o rang, cong khai.

¢) Hoat dong dao tao nguoi lao dong/ T raining employees

-SH gi0 dao tao trung binh mdi nam, theo nhan vién va theo phan loai nhan vién/ The
average number of training hours per year, according 1o the staff and classified staff.

Tong cong ty da xdy dung va thuc hién quy ché dao tao. Khuyén khich nguoi lao
dong tham gia cac 16p dao tao nang cao trinh dd chuyén mon va co6 ché do khi di hoc thda
dang. Uu tién hinh thire tu dao tao trong cong viéc thuc hién la chinh. Pao tao tdp trung
thanh 16p theo tirng chuyén dé khi ¢6 nhu ciu.

- Cac chuong trinh phat trién ky nang va hoc tap lién tuc dé hd tro ngudi lao dong dam
bao ¢6 viéc lam va phat trién sy nghi€p/ The skills development and continuous learning
program to support workers employment and career development.

Céc 16p dao tao chu nhiém thiét ké; dao tao sur dung cac phén mém tinh toan; dao
tao tay nghé cho cong nhan k¥ thuat, t chirc thi nang bac cong nhan.

6.6. Bdo cdo lién quan dén trach nhiém débi véi cong dong dija phuong/ Report on
responsibility for local community.

Cac hoat dong dau tu cong dong va hoat dong phét trién cong dong khéc, bao 26m hd tro

tai chinh nham phuc vu cong dong/ The community investments and other community
development activities, including financial assistance to community service.

- Pong gop vé vat chit cho cong dong déan cu dia phuong (noi c6 tru so)

- Tai céc cong trinh noi thuc hién khao sat thiét ké: xdy dung nha tinh nghia (tuy
thudc tirng cong trinh va nhu ciu cta dia phuong).
6.7. Bao cdo lién quan dén hoat dong thi trudng von xanh theo hudéng dan cia UBCKNN/
Green capital market activities under the guidance of the SSC.

III. Bio cdo va danh gia cia Ban Gidm déc/ Report and assessment of the Board of
Management (Ban Giam ddc bdo cio va dinh gid vé tinh hinh moi mit cia cong ty/the
Board of Management reports and assesses on the situation in all aspects of the Company)

1. Panh gia két qua hoat dong san xuét kinh doanh/ Assessment of operating results
- Tong quan vé hoat déng cua Téng cong ty:

Ké hoach san xuit du kién khéng c6 nhiéu thay dbi, da phan tich truée duoc chu

trucmg_déu tu cua Nha nude dbi véi nganh thiy lgi nén da chu dong xay dung ké hoach
san xuat phu hop.

q Ve doanh tbu: da tich cuc bam sat cac Cha diu tu, tdp trung vao cac du an dugc phan
b6 ké hoach von nhung do dic thi cé nhitng dy én thyc hién trong nam 2017 ma vao thoi




diém 1/2018 méi dugc ghi vén nén chua dam bao duge nguédn thu (thiéu hut khong nhiéu
dat 96,2%).

So v&i ndm 2016, tit céc chi tiéu nhu sau:
+ Doanh thu 74%,

+ Loi nhuédn: 96%

+Thu nhap ngudi lao dong: 106%

Dénh gi4 chung trong nam 2017 ban lanh dao HEC da co ban hoan ké hoach san xuit
kinh doanh da dé ra.

Doanh nghiép hoat dong da dam bao duoc cac yéu té sau:

+ Bao toan duoc vén ctia Chu sé hiru.

+ Kinh doanh ¢6 1ai, dam bao loi ich cua cac nha diu tu.

+ Dam bao cac quyén loi, loi ich cua nguoi lao dong.

+ Dam bao thuc hién ding nghia vu thué va cac nghia vu khac déi véi nha nudéc,
- Nhitng tién bo cOng ty da dat duoc/The Company’s achievements.

+ Tiép can céc tién bd khoa hoc ky thuat trong thiét ké va xay dung cong trinh thiy
101, da ap dung thanh cong & mdt so cong trinh.

+ Hoan thién co ché quan ly k¥ thuat dé nang cao chét luong san pham va tién do

+ Coéng nhan nhiéu séng kién hop Iy hoa san xut, xdy dung céc phan mém nho tién
ich trong hoat dong khao sat thiét ké va da Ung dung truc tiép vao san xuit thanh cong.

2. Tinh hinh tai chinh/ Financial Situation
a) Tinh hinh tai san/ Assets
Tinh hinh tai san khong co nhjéu bién ddng so v6i cac nam trude. Df{u tur tai chinh
dai han khong thay doi, cac khoan dau tu nay vén mang lai hiéu qua kinh té. Vén chu s
htru dugc bao toan va déu tang dan hang nam.
hudng dén dén két qua san .xua“it kinh doanh khéng dang ké. Da Qhén cac khoan ng qua
han déu trr cac Ban quan ly du an ctia Nha nuée do chua phan bo duoc ngén sich hodc
nguoén von trai phiéu Chinh Phu giai doan 2016-2020; hoic cic khoan giir lai bao hanh
cong trinh theo quy dinh cta Lujt Xay dung.
Tong tai san: 184.075.167.832 d
- Tai san ngan han: 155.146.538.880 &
- Tai san dai han: 28.928.628.592 d

Khoan ng phai thu: 17 ty d@)ng, chiém 9 % téng tai san.

Nhin chung viéc sitr dung tai san cua Téng cong ty la hiéu qua. No phai thu x4u anh

Phan Ion céc khoan ng phai thu tir cie Chu diu tr 1a Ban quan ly du én cua Bo
NN&PTNT va cac Tinh, nguon von cac du an Nha nude diu tu.




b) Tinh hinh no phai tra/ Liabilities

- Tinh hinh ng¢ hién tai, bién dong 16n vé cac khoan ng/ Current debts, major changes of
debts.

N¢ phai tra :khong c6 bién dong 16n vé c4c khoan no

No phai tra: 120.906.815.164 d
+ No ngin han: 112.539.873.141 d
+ No dai han: 8.36.942.023 @

Bao gém céc khoan muc chinh :

o Céc chu dau tu tam tng theo hop dong: 16,500 ty dong;

o Chi phi lao dong phai tra: 22,082 ty ddng;
o Tién chua thanh toan cho B phu: 8,603 ty dong;
o Vay va ng thué tai chinh ngin han: 23,199 ty déng;

- Phan tich ng phii tra xau, anh huéng chénh léch cua ti 1¢ gia hdi dodi dén két qua hoat
dong san xuat kinh doanh cia cong ty, anh hudng chénh léch lai vay/ Analysis of
outstanding debts, impact of the exchange rate changes on operating results of the
company, and the cost of borrowing to the company’s results.

Do dac thu nganh san xuét kinh doanh ctia HEC 14 san xuét theo don dat hang, chu
dau tu chu yéu 1a cac Ban quan ly du én thuéc B) NN&PTNT hoic c4c Tinh nén trong
tinh hinh Nha nuéc cat giam dau tu cong, HEC gip rat nhiéu khé khin trong viéc thu hoi
cac khoan phai thu tir cac Chu dau tu din dén tinh trang thiéu von kinh doanh.

Céc khoan no phai tra déu ¢6 kha nang thanh toan, khong c6 céc khoan ngy xau.
Cac khoan vay déu c6 kha ning tra ng. Anh huong chénh 1éch ty gia hoi doai dén két qua
san xuat kinh doanh khéong c6 do cac khoan vay la tién dong.

3. Nhirng cai tién vé co céu t6 chire, chinh sach, quan ly/ Improvements in organizational
structure, policies, management.

- Bb nhiém mot s vi tri chu chét, dao tao doi ngli can bd k¥ su tré, ndng dong sing tao
trong di¢u hanh, quan ly san xuét kinh doanh.

- Tin hoc héa viée dieu hanh sn xuat kinh doanh dé tiét kiém nhan luc va kiém sodt tt
hon toan bo hoat dong san xuét cia HEC. Giam thiéu cic cudc hop giao ban ¢c6 tinh
chét dinh kv, hinh thirc. Dén nay toan b van ban, cong vin dén — di déu thue hién qua
hé théng thu dién tr @hec.com.vn, viéc chi dao san Xuét, ndm bét tinh hinh cong viéc
déu qua h¢ thdng nay.

- Lién tuc cdp nhét va duy tri 4p dung quy trinh quan ly chit lugng theo tiéu chun quan
Iy chat lugng ISO 9001:2008, da hoan thién va tai cap ching chi theo ISO 9001: 2015.

Cac bién phap kiém soat:

+ Thuc hién co ché khoan song song véi ché do giam sat chit ché cta cac Phé Tong
gidm doc phu trach, chi nhiém thiét ké va cac phong chire ndng lién quan.
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+ Céc Phé Tong giam déc chi dao truc tiep cac du an va giai quyét cac cong viée
phat sinh lién quan truc tiép dén cac dy 4n do.

+ Cac phong chirc nang (Kinh doanh, Vin phong, Tai chinh ké toan) gidm sat qua
trinh sir dung nhan lyc va thue hién ché @6 chinh sach déi véi nguoi lao dong (viéce
lam, thu nhap, tién thudng, ché do nghi, an toan va vé sinh lao dong...).

4. K& hoach phat trién trong tuong lai/ Development plans in the future

Dinh hudng phat trién cia HEC v& 1au dai 1a mo rong nhiéu nganh nghé khac dé da
dang hoa nguén thu. Tuy nhién, dé thuc hién dugc chinh sach nay doi héi can cé thoi gian
chuén bj ca vé nguén von 1an nhan lyc, do vay trong nam 2018 trudc mit nguén thu chu
yéu xdc dinh vin Ia tir nganh nghé chinh khao st thidt ké cdng trinh.

Dé duy tri cong tac san xudt, Tong cong ty cdn tiép tuc gitt vimg vi tri tai cac thi
truong truyén théng nhu khu vue Bic, Trung b, cing ¢b va tung budc mo rong hoat
dong tai thj truong Lao va dong bing song Ciru Long. Pdng thoi phai cai tién manh mé
cong tac quan ly nham hop Iy hoa cac bo phan san xudt, phai dam bao loi ich cia nguoi
lao dong va loi ich cua ¢6 dong.

- Tang cudng dau tu trang thiét bi cho khoi khéo sat dé c6 thé thuc hién duoc céc hop
dong kiém dinh an toan dap, ho chua 16n phtrc tap; cac c¢ong trinh khoan phut c6 yéu
cdu cao vé thiét bi. Tiép can cac tién bd khoa hoc trong cong tac xir ly nén céc cOng
trinh nhim muc dich dau tu trang thiét bi, dao tao nhan luc dé ¢6 thé tham gia cac hoat
dong xdy dung trong linh vyc xir Iy nén theo cong nghé moi.

- Trang bi cac phin mém tinh toan co ban nhim ing dung khoa hoc k¥ thuat hién dai
vao cong tac thiét ké dap Ung cic yéu cau vé nang luc san xudt, tdng ning suét lao
dong, giam chi phi dau vao ha gia thanh sin phim gép phin néng cao hiéu qua sin
xuat kinh doanh trong diéu kién canh tranh khéc liét hi¢n nay;

- lang cuodng va nang cao nang luc doi ngi k¥ su tu van xir Iy nudce thai, cdp nudc sinh
hoat, du trinh d§ dé ap dung cic cong nghé tudi tién tién, tiét kiém trong cac du an
nong nghiép trong va ngoai nudc;

- Day manh mé rong thi truong khao sét thiét ké ra cc nude cé tidm ning va nhu cau
cao vé san xuét nong nghi¢p nhu: Lao, Campuchia, cic nude chiu Phi. Tiép tuc dao
tao nhan lyc chat lugng cao dé cung cép chuyén gia cho cac nude ¢6 trinh do thap hon
vé k¥ thuat khao sat, thiét ké thuy loi hodc lién doanh dé tham gia cac du 4n quéc té
khac;

- Co cau lai ngudn von cho san xuit va diu tu, s dung linh hoat cac nguén tién va vén
cua HEC dam bao vén cho hoat dong san xuit kinh doanh;

- Thuc hién chinh sach nhan luc trong diéu kién m&i, phat trién nhan té lao dong cua
HEC thong qua cac chuong trinh dao tao dai han, ngan han. Dong thoi dé ra cac chinh
sach ho tro, tao dicu kién vé vat chat, mai truong lam viée tét cho nguoi lao dong.

5. Giai trinh cua Ban Giam déc déi voi y kién kiém toan (néu c6) - (Trudng hop v kién
kiém toan khong phaila y kién chap thuédn toan phén)/Explanation of the Board of
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Directors for auditor’s opinions (if any) - (In case the auditor’s opinions are not absolutely
approved).

Y kién kiém toén ngoai trir: ” Tai thoi diem 31/12/2017, T ong cong ty da thue hién doi
chiéu va gui thu xdc nhdn céng no phdi thu, cong ng phai tra cho khdach hang va nha
cung cdp, tuy nhién dén thoi diém phdt hanh bdo cdo kiém todn nay, Toéng cong ty van
chwa nhdn dwoc day di cdc bién ban ddi chiéu xdc nhan cua khdch hang va nha cung
cap. Gid tri cdc khodn cong ng phdi thu, phdi tra chira duoc déi chiéu tuwong ung la 17 ty
dong va 4,8 1y dong. Béng cdc thi tuc kiém todn khdc chiing t6i khéng thé danh gid, xdc
dinh dwoc mitc dj anh hwong cua cdce vin de nay dén cdc chi tiéu trinh bay trén Bdo cdo
tai chinh cho ndm tai chinh két thiic ngay 31/12/2017 cia T ong cong ty.”

Giai trinh ctia ban giam déc:

Cac khoan céng ng phai thu chua xéc nhén duge déu thudc cdc Cha diu tu 1a cac Ban
quan ly du an thuéc B& NN&PTNT hodc céc dia phuong. Tuy chua c¢6 duge xac nhéan
cong ng nhung tai liéu chitng minh cong no déu day du ( Bién ban nghiém thu thanh toan
gié tri khoi luong hoan thanh gitra 2 bén). Viéc cac Chu dau tu chua thanh toan duogc theo
50 li¢u da nghiém thu thanh toan do nguén vén phén b6 cua Nha nuée chua di nhung
khéi luong nghi¢m thu hoan thanh van phai lap day du theo hang muc (theo quy dinh cua
Luat Xay dung va Luat Thué) . Céc khoan cong ng nay déu c6 kha ning thu héi khi Nha
nuée c6 ké hoach vén phan bd cho céac du an.

6. Bao cdo danh gid lién quan dén trach nhiém vé moi truong va x4 hoi cua cong ty/
Assessment Report related to environmental and social responsibility of company

a.Déanh gia lién quan dén cac chi tiéu moi truong (tiéu thu nuée, nang lwong, phat
thai...)/Review concerning the environmental indicators (water consumption, energy,
emissions...):

Hoat dong cua Tong cong ty khéng vi pham téi cac chi tiéu mai truong

b. Danh gia lién quan dén van dé nguoi lao dong/ Review concerning the problems of
workers:

Céc van dé lien quan dén nguoi lao dong déu duge thuce dang quy dinh cia Phap luat
va thoa udc lao dong tap thé da ky gitra dai dién td chirc cong doan va Ngudi st dung lao
dong.

¢.Danh gia lién quan dén trich nhiém cta doanh nghiép déi véi cong dong dia
phuong/Review concerning corporate responsibility towards the local community:

Doanh nghiép thuc hién déy du nghia vu cia minh déi véi cOng déng dia phuong tai
nhimg ndi ¢o tru s¢ va tai cac cong trinh thuc hi¢n cong viéc khao sat thiét ké.




IV. Dinh gid cia Hoi dong quin tri vé hoat dong cia Cong ty (d6i véi cong ty ¢b
phan)/Assessments of the Board of Management on the Company’s operation (for joint stock
companies)

I. Dénh gia cua Hoi dong quan tri vé céc mat hoat dong cta Cong ty, trong d6 c6 dénh gia
lién quan dén trach nhiém méi truong va xa hoi/ Assessments of the Board of
Management on the Company’s operation, including the assessment related to
environmental and socialresponsibilities.

2. Banh gia cua Héi dong quén trj vé hoat dong ctia Ban Gidm dbc cong ty/Assessment of
Board of Directors on Board of Management’ performance

Ban TGD da thyc hién cong tac diéu hanh dung theo chirc ning, nhiém vy, quyén han
theo quy dinh ctia Diéu 1é td chirc hoat dong ctia HEC va nhitng quy ché, quy dinh da ban
hanh. Pong thoi ¢o su phdi hop chit ché nhim hoan thanh chi tiéu do Nghi quyét
DHDCD thuong nién nam 2017 dé ra. Chu dong xtr Iy kip thoi cac van dé phét sinh trong
cong tac quan ly, diéu hanh, d& ra nhimmg bi¢n phap, giai phap tich cuc dé thuc hién tét
nhét nhiém vu san xuét kinh doanh trong nam.

3. Céc ké hoach, dinh huéng ciia Hoi déng quan tri/ Plans, orientations of the Board of
Directors

- Phat huy uy tin va thuong hiéu, thuc hién tét cac hoat dong kinh doanh chinh caa HEC
la tu van khao sat thiét ké cong trinh thuy loi thuy dién, in 4n tai liéu, xtr Iy nén mong,
tiép cdn va lam chu dugc cong nghé nganh mai truong nudce va cac nganh nghe khac
theo dang ky kinh doanh cua HEC.

- Tang cuong lién doanh, lién két, hop tac quéc té dé mo rong thi truong dé tao nguén
cong viée lau dai, 6n dinh va phat trién bén viing;

- Nghién ciru co cau lai t6 chirc, tinh gidm va nang cao vé chit ngudn nhén lyc nhim
dap Ung thi truong hién nay;

- Trén co so kha nang tai chinh dé ting cudng dau tu cho khoa hoc cdng nghé nhiam
phat huy, giir virng thuong hiéu va uy tin cia HEC tir d6 méi ning cao dugc hiéu qua
san xuat kinh doanh:

- Thuyc hién thoai vén ctia HEC tai HEC 17 va ICC2.

V. Bido cdo tai chinh/ Financial statements
L. Y kién kiém toan/Auditor’s opinions
a.Co so cua y kién kiém todn ngoai trir

Tai thoi diém 31/12/2017, Téng cong ty da thue hién déi chidu va guri thu x4c nhén cong
ng phai thu, céng no phai tra cho khach hang va nha cung cép, tuy nhién dén thoi diém
phat hanh Béo cao kiém toan nay,Tong Céng ty van chua nhan duge diy du cac bién ban
dbi chiéu xac nhdn cta khéch hang va nha cung cép. Gia tri cac khoan cong n¢ phai thu,
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phai tra chua dugc déi chiéu twong ung 1a 17 ty ddng va 4,8 ty doéng. Bing céc thi tuc
kiém todn khac chung t6i khong thé danh gid, xéc dinh dwoc mirc do anh hudng cia céc
van dé ndy dén cac chi tiéu trinh bay trén Bdo céo tai chinh hop nhit cho nim tai chinh
két thic ngay 31 thang 12 nim 2017 cta Tong Cong ty.

b. Y kién ciia Kiém todn vién

Theo y kién cua chiing t6i, ngoai trir anh hudng cta van dé néu tai doan "Co sé ctia y kién
kiém toan ngoai trir", Béo céo tai chinh riéng da phan anh trung thuc va hop ly trén céc
khia canh trong yéu tinh hinh tai chinh cua Téng Cong ty Tu vén Xay dung Thuy loi Viét
Nam - CTCP tai ngay 31 théng 12 nam 2017, cling nhur két qua hoat dong kinh doanh va
tinh hinh Iuu chuyén tién té cho nam tai chinh k&t thic cing ngdy, phit hop v6i Chuén
muc ké toan, Ché d6 ké toan doanh nghi¢p Viét Nam va cac quy dinh phép 1y ¢6 lién
quan dén viée 1ap va trinh bay Béo c4o tai chinh.

¢. Van dé can nhan manh

Tai 31/12/2017, mot s6 khoan phai thu qua han thanh toan theo hop déng voi téng sb tién
1a 10,3 ty dong. Tuy nhién, do dac thu hoat dong cia Téng Cong ty 1a tu vén, thiét ké,
giam sat céc cong trinh xay dung thuy dién, thiy loi thuge cac chu dau tir 13 cdc ban A
tryc thuge B, S¢ Nong nghiép va Phat trién Nong thon thudc cac tinh, cac cong trinh
Tong Cong ty thuc hién thuong ¢6 thi gian thanh quyét toan kéo dai véi chi dau tu nén
Ban Tong Giam déc Cong ty dénh gia cac khoan cong no trén van c6 kha nang thu hoi khi
quyet toan. Vén dé can nhin manh nay khong lam thay ddi y kién kiém toan néu trén cta
ching toi.

d. Vin dé khdc

Béo cdo tai chinh cho nam tai chinh két thiic ngay 31/12/2016 cia Téng Cong ty Tu van
Xay dung Thuy loi - HEC da dugce kiém toan boi Cong ty TNHH Hang Kiém toan
AASC. Kiém todn vién dua ra y kién ngoai trir va nhan manh cac van dé néu trén.

2. Bao cdo tai chinh duoc kiém toan/Audited financial statements

L]l

107 ANHL




153

200

220

221
222

260
261
263

270

BANG CAN DPOI KE TOAN RIENG

Taingay 31 thing 12 nim 2017

TAI SAN

A.  TAISAN NGAN HAN

I Tién va cdc khodn twong dwong tién
.  Tién
2. Cac khoan tuong duong tién
III.  Cac khoén phai thu ngin han
I Phai thu ngén han ciia khach hang
2. Tratrudce cho nguoi ban ngan han
Phai thu ngén han

. khéc
4. Du phong phai thu ngin han khé doi
IV. Hang ton kho
Hang ton kho

V.  Taisan ngin han khic

I Thué GTGT dugc khdu trir
Thué va cac khoan khac phai thu Nha
2. nudc

B. TAISAN DAI HAN
IL  Taisin cé dinh

Tai san co dinh himu
1. hinh
- Nguyén gia

Gid tri hao mén lup
- ké )

Tai san ¢d dinh vo
2. hinh
- Nguyén gid

- Gid tri hao mon lup ké

V. Diu tu tai chinh dai han
Pau tu vao céng ty
L. con

2. Dau twr vao cong ty lién doanh, lién két
3. Diutr g6p vén vao don vi khac

VI Taisan dai han
khac
1. Chi phi tra trudc dai han
2. Thiét bi, vat tu, phy ting thay thé dai han

TONG CONG TAI SAN

Thuyét
minh

10

11

31/12/2017 01/01/2017
VND VND
155,146,538,880 148,292,780,883
29,104,296,419 34,199,498,246

27,895,634,234
1,208,662,185
100,836,900,229
70,539,526,324
9,851,988,544

22,830,600,861
(2,385,215,500)
25,155,836,684
25,155,836,684
49,505,548
29,505,548

20,000,000
28,928,628,952
20,522,292,365

20,408,583,870
44,101,119,061

(23,692,535,191)

113,708,495
1,094,660,000
(980,951,505)

7,257,784,306

4,186,000,000
2,050,000,000
1,021,784,306

34,199,498 246

97,190,038,658
63,079,212,281
7,888.690,520

26,222,135,857

16,843,855,775
16,843,855,775
59,388,204
29,236,127

30,152,077
31,137,440,652
22,023,681,531

21,799,773,036
43,619,993,070

(21,820,220,034)

223,908,495
1,094,660,000
(870,751,505)

7,257,784,306

4,186,000.000
2,050,000,000
1,021,784,306

1,148,552,281 1,855,974,815
334,511,002 1,041,933,536
814,041,279 814,041,279
184,075,167,832 179,430,221,535
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312
313
314
315
319
320
322
330
336

400

410
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418
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440

BANG CAN POI KE TOAN RIENG

Taingay 31 thing 12 ndm 2017 (tiép theo)

NGUON VON

C.

® N R W =

NQ PHAI TRA

Ny ngén han

Phai tra ngudi ban ngin han

Ngudi mua tra tién truée ngin han
Thué va cac khoan phai nép Nha nude
Phai tra nguoi lao dong

Chi phi phai tra ngan han

Phai tra ngin han khac

Vay va no thué tai chinh ngén han
Quy khen thuong phiic loi

No dai han
Doanh thu chua thyc hién dai han

VON CHU SO HU'U

Vén chi sé hiu

Vén gop cuia chii sé hitu

C6 phiéu pho thong c6 quyén biéu quyét
Quy dau tr phat trién

Loi nhuan sau thué chua phan phéi
LNST chiea phén phoi nim nay

TONG CONG NGUON VON

Thuyét
minh

14
13
15

16
18
19

17

20

31/12/2017 01/01/2017
VND VND
120,906,815,164 116,664,870,669
112,539,873,141 114,009,653,013

8,603,545,045
16,500,301,155
7,046,645,707
22,082,975,603
3,132,975,328
27,542,210,281
23,199,887,709
4,431,332,313

8,366,942,023
8,366,942,023

10,175,796,401
17,693,373,826
5,527,425,488
26,910,244,402
3,425,953,698 °
25,058,350,237
21,490,245,066
3,728,263,895

2,655,217,656
2,655,217,656

63,168,352,668 62,765,350,866
63,168,352,668 62,765,350,866
44,000,000,000 44,000,000,000
44,000,000,000 44,000,000,000
12,746,056,171 12,077,056,171
6,422,296,497 6,688,294,695
6,422,296,497 6,688,294,695
184,075,167,832 179,430,221,535




11
20
21
22
23
25
26
30

31
32

40

50

52

60
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BAO CAO KET QUA HOAT PONG KINH DOANH RIENG

Nam 2017

CHI TIEU

10.

11.
12.

13.

14.

15.
16.

17.

Doanh thu ban hang va cung cép dich vy

Cac khoan giam trir doanh thu

Doanh thu thuin ban hang va cung cip djch vu
Gia vbn hang ban

Loi nhudn gop vé ban hang va cung cip djch vy
Doanh thu hoat dong tai chinh

Chi phi tai chinh

Trong do: Chi phi idi vay

Chi phi ban hang

Chi phi quan ly doanh nghiép

Loi nhuin thuin tir hoat dong kinh doanh

Thu nhap khac
Chi phi khac

Loi nhuan khac
Téng lgi nhufn ké toan truée thué

Chi phi thué thu nhap doanh nghiép hién hanh
Chi phi thué thu nhap doanh nghiép hoan lai

Loi nhudn sau thué thu nhap doanh nghigp

Thuyét
minh

22

23

24
25

26

2
28

29

Nim 2017

VND

105,842,884,579

105,842,884,579

82,762,429,009

23,080,455,570

984,034,138
2,189,822.950
2,183,967,595

16,431,392,272

5,443,274,486

4,247,420,737
1,603,269,681

2,644,151,056

8,087,425,542

1,665,129,045
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Nim 2016

VND

142,850,927,865

142,850,927,865

120,191,393,115

22,659,534,750

1,288,038,596
1,949,406,284
1,946,605,463

15,559,552,924

6,438,614,138

2,353,553,910
452,731,743

1,900,822,167

8,339,436,305

1,651,141,610

6,422,296,497

6,688,294,695

XAC NHAN CUA DAI DIEN THEO PHAP LUAT CUA CONG TY
CONFIRMATION BY THE COMPANY'S LEGAL REPRESENTA TIVE

Nguyen Ngoc Lam
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