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I. THONG TIN CHUNG

1. Thong tin khai quat

1.1 Théng tin doanh nghiép

- Tén giao dich: CONG TY CO PHAN XAY DUNG VA NHAN LUC VIET NAM
- Gidy chung nhan dang ky doanh nghiép s6: 0102307343

- Von diéu é: 172.000.000.000 VND

- von ddu tu cua cha s¢ hiu: 172.000.000.000 VND

- Pia chi: 6 60A, Khu DG QSD dat, dat 3ha, phudng Phic Dién, quan Bac Tl Liém, thanh
phd Ha Noi

- §6 dien thoai: (84-024) 3573 8555

- 56 fax: (84-024) 3856 4666

- Email: info@cmvietnam.vn
- Website: www.cmvietnam.vn

- Ma c6 phiéu (néu cd): CMS
- 58 luong ¢8 phiéu niém yét: 17.200.000 ¢& phiéu
- San giao dich chung khodn: HNX

- Logo: .
YWietnam

1.2 Qud trinh hinh thanh va phdt trién

2017: Tham gia gop vén thanh lap va trd thanh cong ty me Cong ty ¢ phdn CM Nha Trang
c6 dia chi try s& chinh tai 47/10, Nquyén Thién Thuat, phuong Loc Tho, thanh phd Nha
Trang, tinh Khanh Hoa. Cong ty ¢ phdn CM Nha Trang hoat dong chinh trong [inh vyc dich
vu du lich khach san.

2016: CMVietnam tang ty |é s6 hitu trd thanh cong ty me cta Cong ty €6 phan Xay lap moi
trudng - TKV. Cing trong ndm nay, CMVietnam da ky két va trién khai thyc hién cac hop
ddéng thi cong mot s6 hang muc thudc dy an Bau tu xay dung ham duting bo qua Déo ¢,
Quédc 16 1, tinh Pha Yén va Khanh Hoa.

2015: CMVietnam da tang von diéu lé thanh cong tu 80 ty dong lén 172 ty ddng. Chinh
thirc tré thanh ¢6 dong 16n ciia Cong ty €8 phan Xay lap méi trudng - TKV. Cling trong nam
2015, CMVietnam da ky két va trién khai thyc hién 01 trong 02 hgp dong thi cong hang
muc bé tong Nha may va bé tong dap dy an Thuy dien Sendje véi Téng thau Duglas
ALLIANCE, téng gid tr] hgp déng la 20,6 triéu USD.

2014: CMVietnam tang von diéu lé thanh cong tu 50 ty dong lén 80 ty ddng. Chinh thuc
chuyén t md hinh nhan thdu nhan cong quéc té sang mo hinh nha thau xay lap qudc té
bang viec ky két va trién khai hop dong du an thay dien Xepian Xenamnoy tai Lao.
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2013: Cong ty da kich hoat thanh cong nhan dién thuang hiéu méi: Mvietna . chinh

thuc dai tén thanh: Cong ty C6 phan Xay dung va Nhan lyc Viét Nam; Béng thCn trien khai
thanh cong mo hinh nhan thdu nhan céng tron géi tai dy 3n thuy dién Xayabury - Lao.

2012: CMS tang von diéu lé thanh cong ti 25 ty dong [én 50 ty ddng. Ky niém 5 nam thanh
lap Cong ty va Ky hgp dong véi dai tac Salini cung cdp lao dong ky thudt trién khai dy an
thuy dien Ulu Jelai tai Malaysia.

2011: Cong ty dugc UBCK Nha nuGc cdp gidy ching nhan s6 113/GCN-UBCK ngay
11/11/2011 vé viéc chao ban c6 phiéu ra cong ching tang von diéu lé tu 25 ty dong lén
50 ty dong. Ky dugc 2 hgp dong xay Iap 16n véi Tap doan Than Khodng san va Bo No va
PTNT.

2010: Niém yét tai S6 giao dich chéng khodn Ha Ngi (HNX), ngay 29/11/2010 ¢6 phiéu
Ua Céng ty €6 phan Cavico Xay dung Nhan lyc va Dich vu da chinh thuc chao san v6i ma
chiing khodn: CMS. Téng s6 ¢ phi€u niem y&t 13 2.500.000 c6 phi€u tuong duang vdi gid
tr la 25.000.000.000 d6ng.

2009: Cong ty da bat dau trien khai xay dung va 3p dung hé thang quan ly chat lugng theo
tieu chudn 1S0 9001:2008 va da dugc BSI Viet Nam cdp ching nhan.

2008: CMS da dugc Bd Lao dong Thuang binh va Xa hoi cap gidy phép dua nqudi lao dong
di lam viéc 6 nuGc ngoai s6 179/GP-BLBTB&XH ngay 18/12/2008. Cong ty da tré thanh
mot trong 150 doanh nghiép dugc hoat dong trong linh vyc dua ngudi Viét Nam di lam
viéc tai nudc ngoai, hoan thién mé hinh nha thdu nhan cong chuyén nghiép dau tién § Viét
Nam v6i ddi tac Nhat Ban.

2007: Cong ty C6 phan Cavico Xay dung Nhan lyc va Dich vy (CMS) dugc thanh 1ap ngay
02 thdng 07 nam 2007 tién théan la Cong ty Cavico Cung Gng Nhan lyc, dugc gop von bai
c¢ac ¢6 dong sang 1ap bao gém: Cong ty Cavico Xay dung Cau ham va cdc ¢6 dong la thé
nhan véi muc von diéu lé ban dau la 6 ty dong.

1.3 Cdc su kién néi bdt trong ndm

Thang 02/2017: Ky két hgp ddng thi cong stia chia dudng hdm bang tai nha may xi mang
Nghi son ¢6 gid tr 11,6 ty déng véi Cong ty TNHH Xi mang Nghi Son.

Cung chd dau tu Ban quan |y du an ddu tu va xay dung thay lgi 4 to chic Ié chan dong dot
3, c6nq trinh hd ddu mdi chia nudc Ngan truai thugc du an hé thong thuy lgi Ngan trugi -
Cam Trang, huyén Vi Quang, tinh Ha Tinh.

Cling trong thang 2/2017, cing véi lién danh nha thdu Cong ty co phan Dau tu xay dung
C8u dudng Sai Gon, t6 chic | khai cong duy an mad rong ham dudng bo Hai Van 2 - géi thau
HV2-XL2.1.

Thédng 4/2017: T6 chuc thanh cong Dai hoi déng cd dong thudng nién nam 2017

Théng 7/2017: Ky két hgp déng thi cdng du 4n mo rong thay dien Nam ngim 1 - Lao 6
gid tr 5,8 triéu do la My v¢i Tap doan HAZAMA ANDO (Nhat Ban).
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Thang 8/2017: Ky két b6 sung hgp ddng tai dy an Xepian Xenamnoy - Lao vdéi gia tr tang
thém 5 triéu do la My.

Thang 09/2017: Tham gia gép von thanh 13p cong ty va tro thanh cong ty me Cong ty ¢G
phdm CM Nha trang hoat dong trong linh vuc khach san du lich c6 tru s chinh tai s6 47,/10,
Nguyén Thién Thuat, phuting Loc Tho, thanh phd Nha Trang, tinh Khanh Hoa.

Thay déi tru s¢ lam viéc cong ty vé Tda nha CMVietnam tai s6 60A, Khu DG QSD dat, dat
3ha, phuting Phdc Dién, quan B3c Tu Liem, Ha Noi.

Hoan thanh ca ban va dua vao st dung cong trinh ddu tu xay dung toa nha try s& va nha
& can bo Cong ty 6 phan Xay dung va Nhan lyc Viet Nam tai 6 60A, Khu DG QSD Dat, dat
3ha, phudng Phic Dién, quan B3c Tu Liém, H3 NOi.

Thang 10/2017: Cling véi thanh vién lién danh I3 Cong ty 6 phén Xy lap thuong mai
Delta da t& chuc 1é khai cong du an Xay dung cdng ldy nuéc, nha quan ly va tran xa 1a so
2, tiéu du an stia chiia, ngan cdp H6 NUi Mot. DY 4n ¢6 gid tr1 52.2 ty dong.

Thédng 12/2017: Chinh thtc tré thanh ¢6 dong lén cta Cong ty ¢ phan Dau tu ha tang
VietinF, 1a don vi hoat dong trong Iinh vuc dau tu khai thac hé thong thu phi ty dong.

2. Nganh nghé va dia ban kinh doanh:
2.1 - Nganh nghé kinh doanh:

Cdc nganh nghé kinh doanh hodc san phdm, dich vu chinh chiém trén 10% tdng doanh thu
trong 02 ndm gan nhat

¢ Xay dung cong trinh ha téng trong va ngoai nudc;

¢ Xay dung dudng ham;

¢ Xay dyng cong trinh giao thong;

¢ Kinh doanh buén ban vat lieu xay dyng, may mac thiét by;

2.2. Dia ban kinh doanh

Qua nhiéu nam xay dung va phat trién, tr mo hinh nha thdu nhan cong tai nudc ngoai,
trong nhiing ndm gan day, Cong ty da chu dong dam phan, ky két va t6 chic trién khai thi
cong nhiéu hop déng trong va ngoai nudc. Cong ty cing da nhan dugc su danh gia cao cla

c¢éc nha thau chinh, ¢dc chu dau tu cta cdc du 3n mang tinh qudc té€ ¢ trong va ngoai NUGc.
M6t s6 du an tiéu biéu Cong ty da va dang thuc hién nhu sau:

< DU 3n ham giao thong tai Algeria
= Tén du an: Dy an Buding ham Giao thong tai Algeria
= Pia diém: Thanh phd Constatine, Algeria

= Gid tr) hgp dong: 461,9 ty dong.
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= Thoi gian thi cong: 08 nadm (tu thang 04/2007 dén thang 06/2015)
= Cho dau tu: Bo Giao thong van tai Algeria
= Nha thau chinh: 76 hgp nha thdu COJAAL (Kajima Taisa - Obayashi - Meada).

= Hang muc thi cong: Tuy&n duong hdm Giao thong. B3y la dy dn Cao toc Hong - Tay tai
Algeria, tdng chiéu dai tuyén duong khoang 1.200 Km. CM Viét Nam thi cong 2 tuyén
duong ham doi véi tong chiéu dai 4,6km thuoc géi thau 4.2.2; dao dap co hai bén duding
cao tdc. V6i Hop dong nay, CM Vietnam da cung cdp gan 600 C&n b, ky su va lao dong c6
tay nghé cao.

* Hinh anh du an:

% Du an Thay dién Ulu jelai tai Malaysia

« Tén du dn: Du an Ham thay dién Ulu Jelai - Malaysia

« Pia diém: Ulu Jelai, Cameron Highlands, Pahang, Malaysia.

= (6ng suadt nha mdy: 382MW

= Gia tr hop dong: 32ty dong

= Thoi gian thi cong: 03 nam (tir thang 04,/2012 dén thang 02/2015)

= Chu dau tu: Tap doan Salini - Italia
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= Hang muc thi céng: Thi ¢6ng dudng hdm dan nudc Thay dién (Tuyén dutng hdm dan
nudc dai 26km; tuyén dap; nha mdy). (M Viét Nam cung cdp thg van hanh cdc logi may
thi cdng ham: M3y khoan hdm (Jumbo); M3y dao; Mdy phun Bé tong Robot.

* Hinh anh dy an:

< Du an Thay dién Xayabury tai Lao
= Tén dy an: Du 4n dap thay dién Xayaburi - Lao

= Dia diém: Tinh Xayabury - CHDCND Lao

Gid tr hgp dong: 80 ty VND

Thoi gian thi c6ng: 2 ndm (T03/2013 dén T02/2015);

Chu dau tu: Cong ty TNHH Ch.Karnchang (Thai Lan).

= Hang muc thi cong: Thi cong hang myc dé bé tong tuyén dap tran, san tieu nang, nha
may; T6ng khdi lugng Bé tong dy kién: 160.000 m3;

= Hinh anh du an:

Page |8



&)
Mvietnam.

BAO CAO THUGNG NIEN NAM 2017

wWinyes

< Du an Thay dién Xepian Xenamnoy tai Lao

= Tén du dn: DU an thay dién Xe-pian Xenamnoy

= Dja diém: Song Xenamnoy thudc hai tinh Champask va Attapeu - Lao
= (6ng sudt nha mdy: 420MW

= Gid tr) hgp dong: 12 triéu USD

= Thoi gian thi cong: 03 nam (tu thang 07/2014 dén thang 03/2017). Ti€p tuc tang cac
hang muc thi cong bé sung va gia han hgp déng dén 2019.

= Chu du tu: Lien doanh Lao - Han Qudc - Thai Lan (goi tat 13: XNPC)
= Nha thau chinh: SK Engineering & Construction,.Ltd (Han Qudc)

= Hang muc thi cdng: Dao, dap, bé tdng Nha may, duéng dng ap luc va tram phan phoi
dién.

= Hinh anh du an:
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< Du an Thay dién Sendje Ghine - Xich dao tai Ghine - Xich dao

= Tén du dn: Dy &n thay dién Sendje - Ghine - Xich dao

= Pia diém: Song Wele - Thy trén Sendje - thanh phd Bata - nudc Cong hoa Ghine - Xich
dao

= (6ng sudt nha may: 200MW

= Gid tr1 hop dong: 20,6 trieu USD

= Thoi gian thi cdng: 02 nam (2015 dén 2017)

= Chu dau tu: Chinh phu nuéc Cong hoa Ghine - Xich dao
» Nha th3u chinh: Duglas ALLIANCE Co.,Ltd - England

= Hang muc thi cong: Bé tong nha mdy va bé tong dap.

= Hinh anh du an:

Page| 10



@
Mvietnam.

BAO CAO THUGNG NIEN NAM 2017

< Du an thi cdng xay dung Thiy dién Nam ngiim

Tén du dn: Dy an Thuy dién Nam ngtim 1

Pia diém: Keo oudom District, Vientiane Province, Laos

Gid tr) hgp dong: 5,8 tr do la My

Thoi gian thi cong: Tu théng 07,/2017 dén thang 12,/2020

Cho dau tu: Electricite’ Du Laos (EDL)

Hinh anh dy an:

< Du an Thay Igi Ngan Trugi

= Tén du én: DU dn Ngan Truoi

= Pla diém: Huyén Vi Quang - Ha Tinh

» Gid tr) hgp dong: 502,7 ty déng

= Thoi gian thi cong: TU thdng 12/2011 dén thang 07/2015
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= Cha dau tu: Ban Quan ly ddu tu va xdy dung thuy lgi 4 - Bo No & PTNT va UBND tinh Ha
Tinh

= Hang muc thi c6ng: Cdng trinh ldy nudc s6 1 (Tuynel 1) - ti€u cong trinh ddu moi HO
chifa nuéc Ngan Trugi; Kénh dan dong; Dé quay; Cong trinh 18y nudc s6 2 (Tuynel 2).

= Hinh anh du an:

< Dy an HO Bun doé - Nha may Alumin Nhan Co

= Tén du an: Dy an H6 BUn do - Nha may Alumin Nhan Co
= Piladiém: Huyén Dak RLap - Dak Nong

* Gia tr) hgp déng: 83,8 ty dong.

= Thoi gian thi cdng: TU thdng 11/2013 dén thdng 06,/2015
= Cha dau tu: Tap Poan Than va Khodng san - Vinacomin

= Hang muc thi cong: Thi cong hang myc long hé cong trinh HO bun d6, Nha may san xuat
Alumin Nhan co - B3k Nong.

= Hinh anh du an:
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< Du an H6 Cau Tu - Nha may Alumin Nhén Co

= Tén dy dn: Du én H6 Cau Tu - Nha may Alumin Nhén Co
» Dja diém: Huyen D3k RLEp - Dak Nong

= Gid tri hgp dong: 45,7 ty dong.

= Cha dau tu: Tap doan Than va Khodng san - Vinacomin

= Hang muc thi cong: Thi cong xay dung dap ngan nudc HG Cau Tu, Nha mdy san xudt
Alumin Nhan co - Bak Nong.

= Hinh anh dy an:
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< Dy an Xay dung ham I Than Khe Cham

Tén du an: Dy an Xay dung Ham |0 than Khe Cham.

Pia diém: Phudng Mong Duong, TP Cdm Pha, Quang Ninh

Gid tri hgp déng: 151,3 ty VND.

Thoi gian thi cong: T thdng 04/2011 dén thang 09/2018

Cha dau tu: Cong ty TNHH MTV Khe Cham 11l - Tap doan Cong nghiép Than - Khodng san

Viet Nam - Vinacomin.

Hang muc thi cong: Thi cong d6 bé tong gia cd vo 10 va sén ga muc -300 mo than Khe

Cham 11

Hinh anh du éan:
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< DU dn hd chiia nuéc Ban Mong

quan _gvé dLrEing ong thep

Tén du @n: Du én Xay dung hé chlia nudc Ban Mong, tinh Son La.
Pia diém: Thanh phd Son La, tinh Son La

Gia tr) hgp dong: 82,7 ty VND.

Thoi gian thi cdng: Ti thang 09/2013 dén thang 09/2014

cha dau tu: BO Nong Nghiép va Phat Trién Nong Thon Viét Nam

* Hang muyc thi cong: ap tran, dan dong thi cong, mat bang va duong thi cong, dudng

% Du an thi cdong xay dung ham duéng bé qua Deo cad

Tén dy dn: Dy 8n ddu tu va xay dung hdm dudng bo Deo €3, Qudc 16 1, tinh Phd Yén va

Khanh Hoa

Pia diém: Tinh Phu Yén va Khanh Hoa

Gid tr1 hgp ddong: 82 ty dong

Thoi gian thi cong: TU thang 07/2016 dén thang 03/2017
Cha dau tu: Cong ty ¢6 phan dau tu beo (3

Hang muc thi cong: B6 bé tong vo ham va chéng tham

Mot s6 hinh anh:
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< Du an thi ¢dng xay dung mé rong ham Hai Van 2
= Tén dy 3n: DY 3n dau tu va xay dung ma rong ham Hai vVan 2

= Pja diém: Diém dau thudc thi trdn Lang Co (Hu€) va diém cudi thudc phuong Hoa Hiép
BAc, quan Lién Chiéu (ba Nang)

= Gid tr) hgp déng: 700 ty dong
= Thoi gian thi cong: T thdng 02/2017
= (Chi dau tu: C6ng ty c6 phan dau tu Déo (3

= Mot sd hinh anh:
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3. Thong tin vé mé hinh quan tri, té chdc kinh Doanh va bé may quan ly

3.1. S0 dé té chdc

Hién tai, C6ng ty CP Xy dung va Nhén luc Viét Nam dang dp dung theo mé hinh to chic
cla Cong ty C6 phan. Md hinh quan tr nay dugc xay dung dua trén muc tiéu phat trién
chién lugc kinh doanh cua Cong ty, tudn tha theo cdc quy dinh cta Phap luat Viét Nam va
cdc quy dinh tai Diéu 1é Cong ty. Qua qua trinh phat trién va ngay cang kién toan bo may
quan ly, hién bo mdy quan ly cua Cong ty c6 o cdu t6 chic nhu sau:

DAIHOI DONG
cdpONG | J
HOI DONG BAN KIEM SOAT |
QUAN TR

Vo

BAN TONG GIAM |
poC

o
|

l l

P. HANH CHINH P. VAT TU THIET
NHAN su’ BI

l l

P. KE HOACH P. TAI CHINH KE
TONG HOP TOAN

L]

DU AN XAY LAP
TRONG NUOC

DU AN NHAN LUC
Quoc TE

Cty CP Xay lap méi
truong - TKV

CM Xay dung

CM Thanh Dong

b
. CMPautu &
> Thuong mai
CM Nha Trang
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3.2. Dai héi déng cé dong

Dai hoi dong ¢6 dong la co quan quyét dinh cao nhét cua Cong ty, c6 thdm quyén quyét
dinh cac van dé:

- Théng qua cac bdo cdo tai chinh hang nam;

- Théng qua ké hoach SXKD hang nam va ty lé chia cd tdc;

- Bau, bai mién va thay thé thanh vién Hoi déng quan tr va Ban kiém soat;
- B0 sung va stia dai diéu lé Cong ty;

- Cac tham quyén khac theo Diéu lé Cong ty.

3.3. H6i déng quan tri

Hoi dong quan tri la cg quan ¢6 day da quyén han dé thuyc hién tat ca cdc quyén nhan danh
C6ng ty trt nhiing tham quyén thudc vé Dai hoi dong 6 dong. Hoi dong quan tri ¢6 cac
quyén va nhiém vu sau:

- Quyét dinh k& hoach phat trién san xudt kinh doanh va ngan sach hang nam;

- Xac dinh cac muc tiéu hoat dong trén co s& cac muc tieu chién luge duge Dai hoi dong
c6 dong thong qua;

- B6 nhiém va bai nhiém cac cdn bo quan ly cong ty, theo dé nghi ctia Tong Gidm ddc diéu
hanh va quyét dinh muc luong;

- Quyét dinh co cdu t6 chiic ctia (ong ty;
- P& xuat cac loai ¢d phiéu ¢6 thé phét hanh va tdng s6 ¢& phiéu phat hanh theo ting loaj;

- B& nhiém, mién nhiém, ¢dch chic Tong Gidm ddc diéu hanh hay can bo quan Iy hodc
ngudi dai dién cua Cong ty khi Hoi dong quan tr cho rang dé la vi Igi ich t6i cao cua Cong
ty;

- D& xudt muc c6 tdc hang nam va xac dinh muc ¢8 tic tam thai; t6 chic viéc chi tra 6 ta;
- Cac quyén va nhiém vu khac theo Biéu lé Cong ty.
3.4. Ban Kiém sodt

La co quan truc thuoc DHOCH, do DHOCH béu ra. Ban kiém sodt c6 nhiém vu kiém tra tinh
hop ly, hop phép trong diéu hanh hoat dong kinh doanh, bdo cdo tai chinh ca Cong ty.
Ban kiém soat hoat dong doc lap v6i HDQT va Ban Gidm dac.
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Ban kiém soat ¢6 quyén va nhiém vu sau:

- Pé xuat Iua chon cong ty kiém toan doc lap, muic phi kiém toan va moi van dé lién quan
dén sy rat lui hay bai nhiém ctia cong ty kiém toan doc 1ap;

- Thao ludn vai kiém toan vién doc 1ap vé tinh chat va pham vi kiém toan trudc khi bat
dau viéc kiém toan;

- Xin y kién tu van chuyén nghiép doc 1ap hodc tu van vé phdp ly va dam bao sy tham gia
cta nhing chuyén gia bén ngoai cong ty vdi kinh nghiém trinh do chuyén mon phu hgp
vao cong viéc cta cong ty néu thdy can thiét;

- Kiém tra cdc bdo cdo tai chinh hang nam, sdu thang va hang quy trugc khi dé trinh Hoi
dong quan tr;

- Thado luan vé nhiing van dé kho khan va ton tai phat hién tir cac két qua kiém todn qila
ky hodc cudi ky cling nhu moi van dé ma kiém toan vién doc 1ap mudn ban bag;

- Xem xét thu quan ly cUa kiém todn vién doc lap va y kién phdn héi cia ban quan ly ¢cong
ty;

- Cdc quyén va nhiém vy khac theo Diéu lé Cong ty.
3.5. Ban Téng Gidm déc

T6ng Giam ddéc do Hoi dong quan tri b6 nhiém, la ngudi diéu hanh va quan ly moi hoat
dong san xuat kinh doanh ctia Cong ty. Téng Gidm ddc co cac quyén va nhiém vy sau:

- Thuc hién cac nghi quyét caia Hoi dong quan tr va Dai hoi dong c6 dong, ké hoach kinh
doanh va k& hoach dau tu ctia Cong ty da dugc HOi dong quan tri va Dai hoi dong co dong
thong qua;

- Quyét dinh tat ca cdc van dé khong can phai c6 nghi quyét cia Hi déng quan tri, bao
gdm viéc la dai dien Cong ty ky két cdc hgp déng tai chinh va thuong mai, té chac va diéu
hanh hoat dong san xuat kinh doanh thudng nhat cia Cong ty;

- Kién nghj s6 lugng va cac loai cd3n bo quan Iy ma Cong ty can thue trinh HOi dong quan
tr) b6 nhiem hodc mién nhiém khi can thiét nham ap dung cc hoat dong ciing nhu co cdu
quan ly t6t do Hoi dong quan tri dé xuat, va tu van dé Hoi dong quan tri quyét dinh muc
luong, thu lao, cdc lgi ich va cac diéu khoan khac ciia hgp dong lao dong ctia can bo quan
ly;
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- Vao ngay 31 thang 12 hang ndm, Téng Gidm ddc diéu hanh phai trinh HOi dGng quan tri
phé chudn ké hoach kinh doanh chi tiét cho nam tai chinh tiép theo, trén co s6 ddp Ung
€3¢ yéu cdu cua ngan sach phu hgp ciing nhu ké hoach tai chinh ndm nam;

- Thuc thi k& hoach kinh doanh hang nam dugc Dai hoi dong ¢ dong va Hai dong quan tr
théng qua;

- Dé xuat nhiing bién phap nang cao hoat dong va quan ly cia Cong ty;
- C4c quyen va nhiém vu khac theo Diéu lé Cong ty.

3.6. Cdc Phong ban chic ndng

- Phong Hanh chinh nhén su

+ Tham muu, gidp viéc cho Ban Téng gidm ddc trong cong tac quan tri nqudn nhan luc;
cong tac quan tr hanh chinh, van phong; Thyc hién nhiem vy quan try hanh chinh va quan
tr1 nhan sy:.

+ Tim kiém cac nguén cung Ung nhan lyc phu hgp véi tiing loai hop dong, thy trudng. T6
chirc dao tao nang cao tay nghé, trinh do cho nguén lao nhan lyc dap Ung yéu cau san xuat
kinh doanh cua cong ty;

+ Lap ho so va theo doi cac hé sa lién quan trong qud trinh thuc hién hgp dong xudt khau
lao dong va cung Gng nhan luc;

+ Quan Iy ngudn lao dong tai cac du an trong nudc va nudc ngoai cua cdng ty, tham muu
cho Ban tong gidm dac cdc chinh sach nhan sy, gidi quyét cdc phat sinh gita nquai lao
dong va cong ty.

- Phong Tai chinh - Ké todn

Phan tich, danh gia tinh hinh tai chinh, k&t qua kinh doanh cua cong ty, tu van, tham muu
cho ban Gidm ©6c cac chién lugce tai chinh ngdn, trung han, dai han trén co sé cac Dy an
dang va sé trién khai; kiém tra, giam sat tinh hinh, cong tac tai chinh ké toan dé dam bao
tuan thu theo quy ché cong ty va quy dinh ctia Phép luat. K€ todn trudng chiu tréch nhiém
vé tinh chinh x3c, trung thuc phan énh dady du céc hoat dong san xuat kinh doanh clia cong
ty tru6c lanh dao.

- Phong ké hoach tong hop

Quan ly ké hoach: Xay dung dinh hudng hoat dong san xudt va ké hoach SXKD cia cong
ty, 13p ké hoach va kiém tra gidm sat thuc hién ké hoach ¢dc cong truong, quan ly cong tac
d&u thau; Quan Iy cac thu tuc nghiém thu, thanh todn, thanh quyét toan cong trinh: tam
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ung hgp dong, thanh todn theo tiing giai doan, gid tr1 phat sinh, bu gid, thanh quyét todn
hap dong.

Quan ly ky thugt: Quan ly, kiém tra, huéng dan Cong trudng thuc hién dang quy trinh, quy
pham ky thuat, cac tieu chuan va tuan thu diéu khoan chat lugng trong Hgp ddng kinh té;
Nghién cdu Gng dung tién bo kho hoc cong nghé méi trong cong tac thi cong dé nang cao
chat lugng; Tién do va giam gid thanh san pham.

- Phong Vat tu thiét bi

Xay dung quy ché quan ly thiét by, cac quy trinh quén ly, quy trinh va quy dinh trong van
hanh va bado dudéng mdy moc thiét bi; Gidm sat viéc thuc hién quy ché, quy trinh, cac quy
dinh d3 ban hanh; Quan ly may mdc, thiét by thi cong; Bién soan tai liéu huéng dan, cac
quy dinh vé thg van hanh, t6 chdc dao tao thg vén hanh va thg sta chiia; T6ng hgp bdo
cdo dinh ky theo quy dinh; Xay dung quy ché, quy trinh va cdc quy dinh quan ly vat tu;
Quan ly ké hoach cung Ung vat tu cho cong trudng; Quan ly vat tu, thong ké nhap xuat ton
vat tu, bao quan, kiem ke kho vat tu; T6ng hgp bdo cdo tinh hinh st dung vat tu tai cong
truong; Quan ly ho so thanh ly cac vat tu.

- 16 chdc chinh tri

+ Chi bo Béng;

+ C6ng doan;

+ Doan thanh nién;

+ Hoi cuu chién binh.

3.7. Tong quan vé nhan su

Chat lugng nguén nhan lyc Ia mt trong nhiing yéu td quan trong quyét dinh sy phat trién
cla Cong ty, vi vay Cong ty luon ddt muyc tieu xay dyng doi ngt nhan vién chuyén nghiép
len hang dau trong chién lugc phat trién ctia minh. Tai 31/12/2017, cong ty c6 tong so 13
539 CBNV lam viéc.

ché dé lam viéc:
Thoi gian lam viéc:
8h/ngay, 5 ngay/tuan, nghi trua 1,5h.

Khi c6 yéu cdu vé tién do san xudt kinh doanh, CBNV c6 trach nhiém lam thém gi¢ va Cong
ty ¢6 nhiing quy dinh d3m bdo quyén Igi cho nqudi lao dong theo quy dinh cta Nha nudc.
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- Diéu kién lam viéc:

Cong ty trang bi ddy du cac cdng cu bao hd lao dong, t6 chic hudn luyén, nhac nhd lai an
toan lao dong trudc khi bat dau lam viec dong thoi Cong ty lubn tudn thi cdc nguyén tac
an toan lao dong dé dam bao nang suat lao dong cao va an toan cho CBNV.

Chinh sach luong thudng, phac lgi

Chinh sach luong ctia Cong ty dugc xay dung dua vao nguyén tac cong bang trén co s6
danh gid mot c3ch toan dién trinh do, nang luc, kinh nghiém, hé sé nang suat cla tiing ¢3
nhan va két qua hoat dong kinh doanh cua tuing thai ky. Hé thong nay cing bao dam tuan
thu nhiing quy dinh vé ché do tién luong cia Nha nudc, dinh ky, ngudi lao dong trong Cong
ty dugc hudng luong va dugc xem xét nang bac luong can ci vao trinh do, nang luc va hiéu
qua cong viéc dugc giao.

3.8. Cong ty con, céng ty lién két

*Céng ty con: CMVietnam chiém 100% vén diéu lé.

Tén Cong ty : CTCP CM DAU TU VA THUONG MAI
Tén giao dich : (M Investment & Trading.,Jsc
Dia chi : 56 252, Hoang Quadc Viét, xa €8 Nhué 1, huyén Tu Liém, Ha Noi

V6n diéu lé dang ky : 21.030.000.000 déng (Hai muci mot ty khong tram ba muoi trieu
déng chan)

Gidy chang nhan BKKD s6 0104075049 do S& K& hoach va Dau tu Thanh phd Ha Noi cap
lan ddu ngay 24,/07/2009.

Nganh nghé kinh doanh:

Kinh doanh bét déng sdn

Kinh doanh vat liéu xdy dung.

Van tdi hang hod dudng bién, duong bé, duong thuy ndi dia. %
/e
Khai thdc qudng kim loai, cdt, dd, séi. ( ;“T (
Lo\
Kinh doanh mdy mdc, thiét bi, phu tdng mdy céng nghiép. %

Ldp dat mdy mac va thiét bi cong nghiép.

Xdy dung c6ng trinh giao théng, thuy loi, céng nghiép, dén dung
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San xudt dién.
pao tgo, hudng nghiép va day nghé cho ngudi lao dong.
Kinh doanh va san xudt héa chdt (trir hoa chdt Nhé nudc cém)

pugc CMVietnam mua lai 100% ¢ phan ti cac ¢d dong sang lap. CM Déu tu va Thuong mai
la Cong ty chuyén vé kinh doanh thuong mai, dac biét trong nhém nganh kinh doanh vat
lieu xay dung. Hién nay CM Dau tu va Thuang mai la nha phan phdi cap I cho thép Pomina,
Hoa Phat, Thai Nguyén...nha phan phéi cap | cho nhd may Xi mang Cam Pha, Quang San,
Nghi San, Hoang Mai, Vissai...

Hién nay CM Dau tu va Thuong mai dam nhan vai trd cung cap vat tu, vat liéu cho cac don
vi trong hé thng CM va mot s cong trinh thoy dien, thay loi trong diém trén moi mién
T6 quoc.

* €éng ty con: CM Bdu tu va Thuang mai chiém 100% vén diéu lé

Tén Cong ty . CONG TY TNHH CM XAY DUNG
Tén giao dich : CM Construction Company Limited
Dia chi : 50 252, Hoang Qudc Viét, xa C6 Nhué 1, huyén Tu Liém, Ha Noi

Von diéu lé dang ky : 6.000.000.000 ddng (Sau ty dong chan)

Gidy ching nhan DKKD s6 0105156759 do S& K& hoach va Bdu tu Thanh phd Ha Noi cap
lan ddu ngay 21,/02/2011.

Nganh nghé kinh doanh:
Dich vu gidi thiéu viéc lam trong nudc
Xdy dung cong trinh dan dung khdc: Buong sdt, duong bo, cng trinh cong ich.
Xdy dung nha cdc logi.

CM Xay dung dugc CMVietnam chuyén toan bé 100% von da dau tu cho (M Dau tu va
Thuong mai quan Iy, véi muc tiéu s& trién khai thuc hién cac hgp dong xay lap cta Cong ty
CMVietnam trong nudc va |a noi dao tao tao nguén lao ddng cho cdc du dn nudc ngoai cua
CMVietnam.

* €éng ty con: CM Ddu tu va Thuong mai chiém 69% vén diéu lé:

Tén cong: CONG TY €O PHAN CMS THANH DONG
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von diéu lé: 15.000.000.000 (Mudi lam ty dong Viét Nam)
Dia chi try s6 chinh: Thy tran Kinh Mon, huyén Kinh Mén, Tinh Hai Duong
Nganh, nghé kinh doanh:

Hoat déng vui choi gidi tri khdc chua duoc phdn vao déu; Bdn buén kim logi va
qudng kim logi;

Bdn buédn vat liéu, thiét bi Idp ddt khdc trong xdy dung;

Cung dng va qudn ly ngudn lao dong trong nudc; Ldp dat mdy méc va thiét bj cong
nghiép;

Xay dung nha cdc logi: Xay dung céng trinh duong sdt va duong bo: Xdy dung cong
trinh cong ich; Phd da; chudn bj mdit bdng; Ldp ddt hé thong dién; Lap ddt hé thong
cdp, thodt nudc, lo sudi va diéu hod khong khi; Hodn thién cong trinh xdy dung;

Quadng cdo; Cho thué xe c6 ddng ca; Cho thué mdy mdc, thiét bj va dé dung hau hinh
khdc; Van tai hang héa bang dudng bo; Khai thdc dd, cdt, séi, dat sét; Khai thdc qudng
sat; Khai thdc qudng kim loai khdc khéng chia sdt;

Bugc CMVietnam chuyén toan bd phan van gép 13 69% cho CM B3u tu va Thuong mai quan
ly. Muc tiéu kinh doanh chinh cta CM Thanh Béng |3 ddu tu va van hanh kinh doanh toa
nha trung tam thuong mai Kinh Mén, Hai Duong.

* Cong ty con: CMVietnam chiém 68.438% vén diéu lé
Téncongty : CONG TY CO PHAN XAY LAP MOI TRUONG - TKV
von dieu lé  : 50.000.000.000 dong (Ném muoi ty dong)
Dia chi try sa chinh: Thon 11, xa Nhan co, huyén B3k R'L&p, tinh Dak Nong, Viét Nam
Nganh, nghé kinh Doanh:
Khai thdc, van chuyén qudng;
Hoang nguyén mai truong khai thdc;
Xy dung céng trinh ddn dung khdc: Budng sat, duong bo, cong trinh cong ich.

Xay dung nha cdc loai.

* €éng ty con: CMVietnam chiém 66.26% von diéu Ié
Téencongty : CONG TY CO PHAN CM NHA TRANG
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von diéu lée  : 66.100.000.000 dong (S3u mugi sdu ty, mot tram trieu dong)

Dia chi try s& chinh: 56 47 /10, duong Nguyén Thién Thuat, phuting Loc Tho, thanh phd Nha
Trang, tinh Khanh Hoa, Viét Nam

Nganh, nghé kinh Doanh:
Luu trd ngdn han (Khdch san);
Nha hang va dich vu dn uéng phuc vu luu déng;
Dich vu dn ubng khdc, phuc vu do uong;

Dai ly du lich, hé tro lién quan dén qudng bd du lich, diéuv hanh va té chic tua du
:'fCh;

Van tai hanh khdch bdng duong bg;

Dich vu tdm hai, massage va cdc dich vu tdng cudng suc khde (ngogi trir hoat dong
thé thao)

Kinh doanh bat dong san
* ¢ong ty lién két: CMVietnam chiém 23,32% vén diéu lé
Téncongty : CONG TY €O PHAN DAU TU CONG NGHE HA TANG VIETIN
von diéu lé  : 56.600.000.000 déng (Nam muai sdu ty, sdu tram triéu déng)

Dia chi try sa chinh: 32, Thach Thy Thanh, phutng Tan Binh, quan 1, thanh phd HO Chi Minh,
Viét Nam

Nganh, nghé kinh Doanh:
Xay dung chuyén dung khdc;
Dich vu hé tro truc tiép cho van tdi dudong sat va duong bo
Dich vu hoé tro khdc lien quan dén van tai;

Xu ly dir lieu, cho thué va cdc hogt dong lién quan.
4. Dinh huéng phat trién

Sau chang dusng 10 nam hinh thanh va phat trién, CMVietnam da |2 mot thuong hiéu dat
dugc sy tin tudng cao khong chi véi nhiing déi tac trong nuéc ma con nhan dugc sy danh
gid cao vé nang lyc tir nhiing ddi tac quoc té I6n ma Cong ty da hgp tac nhu: SKEC (Han
Quac), ch.karn chang (Thai), Kajima (Nhat), Duglas ALLIANCE (Anh), Hazama (Nhat Ban).....

Nho dd, CMVietnam dang ¢6 nhiéu hon cac du én qudc té€ theo ding dinh huéng phat trién
ma HDQT da dé ra trén nhing thi trudng tiém nang ma Cong ty dang hudng dén.
(MVietnam tiép tuc va khéng nguiing khang dinh dugc vi thé ctia minh ¢a trong va ngoai
nuadc, kien dinh véi nhing dinh huéng da dua ra:
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* Tré thanh Nha thau chuyén nghiép, nha dau tu tin cdy va uy tin hang dau tai Viét Nam
va trén trudng Qudc TE.

“ Dam bado nang Iuc thyc hién cac hang muc ¢ong trinh xay dung véi yéu cau khat khe nhat
cua khach hang. Khang ngling d3o tao, nang cap tay nghé doi ngd ky thudt. Bau tu cac
trang thiét by hien dai phuc vu cho viéc hoan thanh t6t tién do dy 3n.

* T6i da héa lgi nhuan nham duy tri nén tang tai chinh ving manh va dé dam bao lgi ich
cho cac cd dong cua Cong ty, song song vai viéc thuc hién tat trach nhiém xa hoi cua doanh
nghiép (tao cong an viéc lam, giam ty lé that nghiép, gop phan xdéa déi giam ngheo tai
cac dja phuong noi Cong ty c6 dy an)

* Lay chat lugng dich vu va uy tin déi véi khach hang I3 gid tri cot 16i.
5. Cac rdi ro

Trong ndm 2017, nén kinh té Viét Nam dugc danh gia la tiép tuc tang truéng nhung khéng
dugc coi 13 bén ving do ¢é su phu thudc kha I6n vao cac doanh nghiép FDI. Bén canh do,
méi lo ngai vé ng cong, bdi chi ngan sdch nha nudc, ndng sudt lao dong thdp, ... sé la
nhing nhan to gay tac dong khong tot doi vai sy phét trién cia nén kinh t€ Viet Nam. Theo
dé, nhiing tac dong chung cta nén kinh té Viét Nam sé cé nhiing anh huéng tryc tiép doi
v6i hoat dong san xudt cua cong ty trong nam 2018.

Su suy giam dau tu dan dén sy suy giam trong thi trudng xay; Su x6a bo cac hiép dinh song
phuong va da Phuong ciing nhu cac tdc dong cta chinh sach bao hd thuong mai ciia mot
s0 nudc da lam tang tinh canh tranh cta thi truong dan dén nhiing anh hudng nhat dinh
ddi v6i cong ty trong viéc tim kiém va md rong thi trudng trong linh vyc xay dung.

C3c quy dinh cta phap luat dé hoi nhap dan dan x6a bé rao can lao dong nudc ngoai lam
tang tinh canh tranh trong th truong lao dong.

Quy dinh vé tién luang, bao hiém, ... la tang chi phi san xudt nhung khong lam tang nang
sudt lao dong dan dén hiéu qua san xudt giam.

Quy dinh vé chinh sach nhap thiét by da han ché co hoi st dung thiét by vai chi phi ré lam
cho chi phi may thi cong téng anh huéng dén hiéu qua san xuat.

Viéc thi cong xay dung céc du n tai nudc ngoai doi hoi nhiing yéu cdu, tiéu chuan nhat
dinh nhu: ky nang nghé, ngoai ngi va tinh ky luat ctia nquoi lao dong; tinh chuyén nghiép,
chat lugng dich vu ctia doanh nghiép véi doi tdc nude ngoai. Trong khi, thy trudng lao dong
trong nuéc, nqudn lao dong ky ndng nghé cao, ngoai ngl khd con kha han ché so vai nhu
cdu cua thy trudng trong va ngoai nuéc. Bén canh do, co hai lua chon viéc lam cla nguoi
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lao dong dugc ma rong, nqudi lao dong co tam ly kén chon thi trudng cao hon kha nang

thyc.

DE kiém so0dt rui ro nay, Cong ty da va thudng xuyén cap nhdt nhing thay déi trén cac linh
vic ¢6 anh huéng tac dong dén hoat dong san xudt kinh doanh cta cong ty tu dé dua ra
k& hoach phat trién kinh doanh phu hgp. € ngdn chdn cdc phat sinh theo hudng tiéu cuc,
Cong ty khong ngting xay dung va hoan thién hé théng quan tri ndi bo va tuan tha cac quy
dinh coa phap luat.

PHAN I1. TINH HINH HOAT DONG TRONG NAM

1. Tinh hinh hoat déng san xuat kinh doanh

1.1,

Két qua hoat déng sdn xudt kinh doanh trong ndm

(Xem chi tiét tai Bdo cdo tai chinh hop nhdt ndm 2017 da duoc kiém todn)

3)

Téng doanh thu:

T6ng doanh thu ban hang trong nam 2017 trén toan hé thong dat: 434 ty dong;
tang 87 ty dong so véi nam 2016. Cy thé nhu sau:

Doanh thu ban hang hda: 8 ty dong

Doanh thu ban thanh pham: 37 ty dong

Doanh thu cung ¢dp dich vu: 404 triéu déng

Doanh thu cac hgp dong xay dung: 386 ty dong

Doanh thu khdc: 2 ty déng

Gid von hang ban:

T6ng cdng gid von hang ban trong ndm 2017 trén toan hé thong dat: 385 ty dong;
tang 90 ty dong so v6i nam 2016. Gid vén hang ban tuong Gng trén tiing hoat dong
ban hang cy thé nhu sau:

Gid von cua hang hoa da ban: 4,8 ty dong

Gid von cua thanh phdm da bén: 40 ty dong

Gid von cua dich vu da cung cap: 1 ty dong

Gid von cac hgp dong xady dung: 337 ty dong

Gid von hoat dong khac: 1,8 ty dong

Doanh thu hoat ddng tai chinh:

T6ng doanh thu hoat dong tai chinh nam 2017 dat 1, 7 ty dong, giam 300 triéu
dong so v6i nam 2016, cu thé nhu sau:

L3i tién qui 6 ky han: 983 trieu dong

Lai tién gui khong ky han: 34 triéu dong

Chénh lech ty gid phat sinh: 571 triéu dong

Chénh lech ty gid do danh gid lai cdc khoan muc cé ngudn gbc ngoai té: 118 triéu
déng
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d) Chi phi hoat dong tai chinh:

)

Tong chi phi hoat dong tai chinh trong nam 2017 la 3,1 ty dong, giam 900 triéu
dong so vai nam 2016. Cu thé nhu sau:

Chi phi I3i vay tai chinh: 1,3 ty déng

Chi phi 16 chénh léch ty gid danh gid lai: 1,8 ty dong

Chi phi ban hang:

T6ng chi phi bdn hang ndm 2017 toan hé théng la 1,7 ty déng, giam 16 ty dong so
vGi nam 2016. Nguyén nhan chinh dan t6i viec giam manh chi phi bén hang do
Cong ty ca cdu lai hoat dong ban hang, giam hoat dong ban hang thuong mai, tap
trung vao hoat dong san xuat thi cong tai cac du an xdy dung.

Chi phi quan ly doanh nghiép:

T6ng chi phi quan ly doanh nghiép nam 2017 [a 31 ty tang 3 ty so vGi nam 2016,
cy thé nhu sau:

Chi phi chi nhan vién: 12, 4 ty dong

Chi phi dé dung van phong, VL quan ly: 350 triéu dong

Chi phi khdu hao T5CB: 3,2 ty dong

Chi phi dich vu mua ngoai: 3,1 ty dong

Chi phi quan ly khéc: 2,5 ty déng

Chi phi du phong cdc khoan phai thu: 9,7 ty dong

Chi phi hoat déng ndm 2017 tang cha yéu do viéc diéu chinh lai chi phi quy luong
CBNV dé dam bao su phi hop vé mat bang chung quy luong CBNV so vdi cac don
vi hoat dong cuing nganh nghé; dam bao doi song CBNV yém tam cong tac, gan bo
phuc vy cong ty.

Thu nhap khac:

Tong thu nhap khac trong nam 2017 la 2 ty dong, giam 1,6 ty dong so vGi nam
2016

Chi phi khac:

Téng chi phi khéc trong ndm 2017 13 5,3 ty dong tang 1,9 ty ddng so v6i nam 2016
C6 su bién dong tang vé thu nhap khac va chi phi khac trong nam 2017 so véi nam
2016 la do cdng ty thuc hién viéc co cdu lai hé thong MMTB thong qua viéc thuc
hién thanh ly cdc MMTB da hu hong, ndng sudt hoat dong thap va cac MMTB khong
pht hgp véi tinh hinh thi cong tai cdc dy an mdi.

Chi phi san xuat kinh doanh theo yéu t6:

T6ng chi phi hoat dong san xudt kinh doanh theo yéu td nam 2017 la 317 ty dong,
giam 11 ty dong so vai nam 2016.

Chi phi nguyén vat liéu: 102 ty dong

Chi phi nhén céng: 81 ty dong

Chi phi khdu hao TSCD 19 ty dong

Chi pihs dich vu mua ngoai: 95 ty dong

Chi phi khac: 19 ty déng
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1.2

Két qua thyc hién trong nam 2017, cu thé nhu sau:

Danh qid thuc hién ké hoach:
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T6ng loi nhudn trudc thué ndm 2017 toan hé thong dat 11,5 ty ddng tang 6,5 ty

dong so véi ndm 2016.

T6ng lgi nhudn sau thué nam 2017 toan hé thong dat 5,7 ty dong, tang 3 ty dong
so v6i ndm 2016. Trong d6, Igi nhuan sua thué cta ¢6 dong cong ty me dat 4,5 ty
dong tang 3 ty dong so v6i nam 2016. Theo dé gid tr ca ban cua ¢6 phi€u cua cong
ty ndm 2017 tdnq 161 dong/1 ¢6 phiéu so v6i nam 2016, dat 263 dong/1 ¢6 phiéu.

Tinh hinh thuc hién so véi ké hoach
K& hoach da dé ra va dugc phée duyét tai Dai hoi dong c6 dong thuong nién ndm 2017 cy
thé nhu sau:

Doanh thu: 491 ty dong

Loi nhuan trudc thué: 16 ty dong

Doanh thu: 434 ty dong

Loi nhuan trudc thué: 11,5 ty dong

Doanh thu thuc hién dat 88% ké hoach
Lgi nhuan trudc thué dat 72% ké hoach

Nguyén nhan khong dat ké hoach da dé ra nam 2017 13 do: Mot s6 hop dong da khong
dugc thuc hién trién khai thi cong trong nam 2017 theo k& hoach. Dan dén, trong nam
2017, cong ty da khong dat dugc ké hoach vé doanh s6 nhu da dugc dé ra tai dai hdi dong
¢6 dong thudng nién ndm 2017. Viéc nay cing d3 anh hudng dén ké hoach vé lgi nhuan
sau thué cua cong ty.

Bén canh doé, viéc dp dung mdi cdnh tinh cdc khoan trich nop theo luong dai véi ngudi lao
dong nhu BHXH, BHYT,.... cing da lam tang chi phi cho ngudi lao dong cta cong ty trong
nam 2017.

2. Td chiic va Nhan su

“ panh sdch ban diéu hanh

Stt Ho va tén Chiic vy Ngay bo Ngay | S6CPsG
nhiém mién hiu
nhiém
01 | Ong Kim Ngoc Nhan | TV HDQT kiém TGD | 09/04/2008 999,414
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02 Ong Nguyén Van Phi | TV HDQT kiém Phé | 10/10/2011 111,427
1GD
03 | Ong Trdn Van Trung | Pho TGD 20/06/2015 38,400
04 | Ong Duong Ngoc Pho TGD 20/09/2007 75173
Truong
05 | Ba Dinh Thy Thuy Ph6 TGD kiem KTT | 25/02/2014 114,686
06 | Ong Nguyén Ngoc TG | Pho TGD 19/04/2017 0

* T6ng cong nhén sy toan Céng ty cd trong va ngodi nuéc gom 539 ngudi, trong
do:

- Trinh do trén dai hoc : 04

- Trinh do dai hoc, cao dang : 78
Trinh do trung cap ; 62
cong nhan ky thuat : 245
Lao dong c6 ky nang : 150

BIEU PO NHAN SV

© Trén dai hoc
Pai hoc, cao déng
Trung céap
Cong nhan ky thuéat

m Lao dong cé k¥ nang

- Tdng qiy luong trong nam cua toan cong ty la 42,123 ty dong (chua bao goém chi phi thué
thdu phu nhan cong), thu nhap binh quan toan cong ty dat 11,8 trieu déng/ngudi/thang.
Trong d6, thu nhap binh quan trong nudc dat 11,8 trieu dong/ngudi/ thang, nudc ngoai
dat 12 trieu déng/ nquoi/ thang.

- 56 lao dong dugc Cong ty tham gia bao hiém xa hoi dat 95%.

3. Tinh hinh d3u tu, tinh hinh thuc hién cac dy an:
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3.1 Cdc khodn déu tu

Trong ndm 2017, Cong ty da thyc hién viec co cdu lai cac khoan ddu tu tai chinh va dau tu
MMTB thi cong. Cu thé:

D6i vai hoat dong dau tu MMTB thi cong, cong ty thuc hién viéc téi co cdu thong qua viéc
thanh Iy cdc MMTB khang con pht hop dé thu héi nguén vén va dau tu mua sam mdi cac
MMTB. Viéc nay da gop phan nang cao nang suat thi cong, tiét kiém chi phi, gop phan nang
cao hiéu qua hoat dong san xuat kinh doanh.

D6i vai cac khoan dau tu tai chinh: Trong ndm 2017, Cdng ty tham gia thuc hién dau tu gép
vén thanh 18p cong ty ¢6 phdn CM Nha trang, co tru s chinh tai 47 /10 Nguyén Thién Thuat,
phudng Loc Tho, thanh phd Nha Trang, Khdnh Hoa. bong thai, cong ty da thyc hién viec co
cdu lai cac khoan dau tu tai chinh ngdn va dai han.

Cac khoan dau tu ciia cong ty trong nam 2017 cta cong ty dugc st dung tir nguén von ty
c6 va dugc st dung trén nguyén tdc dam bao an toan, hiéu qua va khong anh hudng dén
hoat dong san xuat kinh doanh khéc ctia cong ty.

3.2 Khdi qudt tinh hinh hoat déng trong ndm cda cdc céng ty con, cong ty lién két

* (éng ty con: CMVietnam chiém 100% vén diéu lé.

Tén Cong ty : CTCP CM DAU TU VA THUONG MAI
Tén giao dich : CM Investment & Trading.,Jsc
Dia chi : 50 252, Hoang Qudc Viét, xa €6 Nhué 1, huyén TU Liém, Ha Noi

von diéu lé dang ky : 21.030.000.000 déng (Hai mugi mot ty khong tram ba muoi triéu
dong chan)

Gigy ching nhan DKKD s6 0104075049 do SG K& hoach va Ddu tu Thanh phd Ha Noi cap
|an ddu ngay 24,/07/2009.

Nganh nghé kinh doanh:
Kinh doanh bat déng sdn
Kinh doanh vat liéu xay dung.
Vdn tdi hang hod dudng bién, duong bé, dudng thuy néi dia.
Khai thdc qudng kim logi, cdt, dd, soi.

Kinh doanh mdy mdc, thiét bi, phu tung mdy coéng nghiép.
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Ldp dat mdy moc va thiét bi cong nghiép.
Xdy dung cong trinh giao théng, thuy lgi, cong nghiép, ddn dung
Sdn xudt dién.
Bao tao, huéng nghiép va day nghé cho ngudi lao dong.
Kinh doanh va sén xudt héa chat (trir héa chét Nhé nuéc cam)

CM D4&u tu va Thuong mai la C6ng ty chuyén vé kinh doanh thuong mai, dac biét trong
nhém nganh kinh doanh vét liéu xay dung. Hién nay (M Dau tu va Thuong mai la nha phan
phdi c&p | cho thép Pomina, Hoa Phat, Thai Nguyén...nha phan phéi ¢ap | cho nha may Xi
mang Cam Pha, Quang San, Nghi Son, Hoang Mai, Vissai...

Hién nay CM D4&u tu va Thuong mai ddm nhan vai tro cung cap vat tu, vat liéu cho cac don
vi trong hé thdng CM va mot s6 cong trinh thuy dién, thay lgi trong diém trén moi mién
T6 quoc.

“cong ty con: CM Ddu tu va Thuong mai chiém 100% vén diéu lé

Ten Cong ty : CONG TY TNHH CM XAY DUNG
Tén giao dich : CM Construction Company Limited
Dia chi : 56 252, Hoang Quoc Viet, xa C6 Nhué 1, huyén Tu Liém, Ha Noi

vén diéu lé dang ky : 6.000.000.000 déng (Sdu ty dong chan)

Gidy chiing nhan BKKD s 0105156759 do Sa K& hoach va Dau tu Thanh phd Ha Noi cap
lan dau ngay 21/02/2011.

Nganh nghé kinh doanh:
Dich vu gidi thiéu viéc lam trong nudc
Xay dung cong trinh dan dung khdc: Buong sdt, duong bg, cong trinh cong ich.
Xay dung nha cdc logi.

“ Céng ty con: CM Pdu tu va Thuong mai chiém 69% von diéu lé:

Tén cong: CONG TY €6 PHAN CMS THANH DONG

von diéu le: 15.000.000.000 (Mudi lam ty dong Viet Nam)

Pia chi tru sd chinh: Thy trdn Kinh Mon, huyén Kinh Mén, Tinh Hai Duong

Page | 32



Mvietnam.

BAO CAO THUONG NIEN NAM 2017
Nganh, nghé kinh doanh:

Hoat dong vui choi gidi tri khdc chua dugc phén vao déu; Bdn buon kim loai va
qudng kim logi;

Bdn buon vat liéu, thiét bj Idp ddt khdc trong xdy dung;

Cung Ung va quadn ly nguén lao déng trong nudc; Ldp dat mdy mdc va thiét bi cong
nghiép;

Xdy dung nha cdc logi: Xay dung céng trinh dudng sat va dudng bé: Xdy dung cong
trinh céng ich; Phd d&: Chudn bi mdt bdng; Ldp ddt hé théng dién; Lap ddt hé thong
cdp, thodt nudc, lo sudi va diéu hoa khéng khi; Hoan thién céng trinh xdy dung;

Quadng c¢do; Cho thué xe c6 déng co; Cho thué mdy mdc, thiét bj va dé dung hiu hinh
khdc; Van tai hang héa bang dudng bo; khai thdc dd, cdt, soi, dat sét; Khai thdc qudng
sdt: Khai thdc qudng kim logi khdc khong chua sdt;

Hoat dong kinh doanh chinh ctia CM Thanh Bong I3 dau tu va van hanh kinh doanh tda nha
trung tam thuong mai Kinh Mén, Hai Duong.

* €éng ty con: CMVietnam chiém 68.438% von diéu lé
Tén congty : CONG TY CO PHAN XAY LAP MOI TRUGNG - TKV
von diéu lé  :50.000.000.000 dong (Nam muai ty dong)
Pia chi tru s6 chinh: Than 11, x3 Nhan co, huyén D3k R'Lap, tinh Bak Néng, Viét Nam
Nganh, nghé kinh Doanh:
Khai thdc, vdn chuyén qudng;
Hoang nguyén méi trudng khai thdc;
Xdy dung cong trinh dén dung khdc: Pudng sat, duong bo, cong trinh cong fch.

Xay dung nha cdc logi.
* €éng ty con: CMVietnam chiém 66.26% vén diéu Ié
Téencongty : CONG TY CO PHAN CM NHA TRANG
von diéu lé  : 66.100.000.000 dong (Sdu muci sdu ty, maot tram triéu dong)

Dia chi tru sé chinh: S6 47/10, dudng Nquyén Thién Thuat, phudng Loc Tho, thanh phé Nha
Trang, tinh Khanh Hoa, Viét Nam
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Nganh, nghé kinh Doanh:
Luu trd ngdn han (Khdch sgn);
Nha hang va dich vu én uéng phuc vu luu dong;
Dich vu dn ubng khdc, phuc vu dé uéng;

pai ly du lich, hé tro lién quan dén qudng bd du lich, diéu hanh va to chdc tua du
lich;

Van tdi hanh khdch bang dudng bo;

Dich vu tam hoi, massage va cdc dich vy tang cuong suc khoée (ngogi tris hogt dong
thé thao)

Kinh doanh bdt dong san

Cong ty CM Nha trang dang thuc hién du an ddu tu xdy dung khach san CM Nha Trang vGi
dy kién dua vao khai thac va s dung trong nam 2019.

* ¢ong ty lién két: CMVietnam chiém 23,32% vén diéu Ié
Téencongty : CONG TY CO PHAN DAU TU CONG NGHE HA TANG VIETIN
von didu lé  :56.600.000.000 dong (Nam mugi sdu ty, sdu tram triéu dong)

Pia chi try s¢ chinh: 32, Thach Thi Thanh, phudng Tan Binh, quén 1, thanh phd H6 Chi Minh,
Viét Nam

Nganh, nghé kinh Doanh:
Xdy dung chuyén dung khdc;
Dich vu hé tro truc tiép cho vdn téi duong sat va duong bé
Dich vu hé tro khdc lién quan dén van tdi;
Xt ly di liéu, cho thué va cdc hoat dong lién quan.

4. Tinh hinh tai chinh:
(Chi tiét xem bdo cdo tai chinh hgp nhdt ndm 2017 da dugc kiém todn)

4.1. Tinh hinh tai chinh

BVT: déng
Chi tiéu Nam 2016 Nam 2017 % tang giam
= . F 0
Téng gid try tai san 432,402,083,165 | 409,491,352,802 HEIN
0
Doanh thu 347,871,269,145 | 434,413,669,677 |  12488%
Lgi nhuan gop vé bén hang va 94.41%
ey e el v 52,311,076,727 | 49,387,156,305
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Loi nhuan khac 153,924,437 | -3,202,760,879 | -2,080.74%
Lgi nhuan trygc thué 5,057,458,822 | 11,495,306,676 | 2747
Lgi nhuan sau thué 2,802,561,222 5,707;640,645 ok
No6i dung Ké hoach 2017 Thuc hién 2017 | % Hoan thanh

Doanh thu 491,584,200,632 | 434,413,669,677 88%
Lgi nhuan trudc thué 16,003,698,037 | 11,495,306,676 72%

+ Doanh thu ndm 2017 dat 434 ty d6ng, bang 88% so v&i k& hoach: Do mot s6 HD khong
dugc trién khai theo KH nhu Dy an Hai Van, Ci mong ... nén Doanh thu ndm 2017 da
khong dat dugc ké hoach da dé ra.

+ Loi nhuan nam 2017 dat 11 ty dong, chi dat 72% so v6i ké hoach: Do Doanh thu giam,
mot s6 dy an chuyén sang giai doan két thac thi cong, mot s dy an mdi trién khai ... nén
da lam giam lgi nhuan ctia Cong ty,

Cong ty da trich du phong khoan phai thu: 9,669 ty dong,

Chi phi cho ngudi lao dong tang do ¢6 su canh tranh [6n vé ngudn lao dong trong nudc gita
cd¢ nganh nghé va do thay déi chinh sach lién quan dén bao hiém cho ngudi lao dong.

BIEU PO THU'C HIEN DOANH THU- LO1 NHUAN
QUA CAC NAM

Loi nhuan trwée thué = Doanh thu

390,73
267,54 349,25
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Chi tiéu

Nam 2016

Nam 2017

1. Chi tiéu vé kha nang thanh todn

+ Hé s0 thanh toan ngan han

doanh/Doanh thu thudn

1.52 1.35
+ Hé so thanh todn nhanh 0.76 0.90
+ Hé so thanh todn ttc thoi 0.18 0.13
2. Chi tiéu vé co cdu von
+ Hé s6 ng/Tong tai san 0.51 0.42
+ Hé s6 ng/Von chu sd hou 1.06 0.73
+ Hé s6 ng dai han/van chi s6 hou 0.03 0.05
+ Hé sd ng dai han/Téng ngudn von 0.02 0.03
3. Chi tiéu vé ndng luc hoat dong
+ Vong quay hang ton kho 2.51 5.33
+ Doanh thu thuan/Tong tai san 0.80 1.06
4. Chi tiéu vé kha nang sinh 1Gi
+ Hé s6 loi nhuan sau thué/Doanh thu thudn 0.81% 1.31%
+ Hé s0 lgi nhuan sau thué/Von chu sd hiiu L29% EaELan
+ Hé s8 Igi nhuan sau thug/T6ng tai san 0.65% 1325
+ Hé sd lgi nhuan tu hoat dong kinh 1.41% 3.38%

5. Chi tiéu bang can doi ké toan

+ Tai san luu dong

326,568,426,358

218,205,577,564

+ TONng tai san

432,402,083,165

409,491,352,802

+ Ng ngan han

215,134,037,312

161,715,094,093

+T6ng ng

222,072,766,654

172,682,091,570

+V6n c0 phan

172,000,000,000

172,000,000,000
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+ Nguén vén chu s6 hiu T 1071711 1 I i
6. Chi tiéu tinh trén mét ¢é phiéu

+ EPS co ban 102.00 263
7. chi tiéu vé dinh gia cd phiéu

+ P/E 47.06 18.25
+ P/B cudi ky 0.39 0.53
+ Hé so gid/Doanh thu 0.24 0.19
8. Chi s vé tang trudng

+ Tang truéng doanh thu "0.39% 24.88%
+ Tang truéng lgi nhudn gop -24.78% -5.59%
+ Tang trudng lgi nhudn trudc thué -81.44% 127.29%
+ Tang trudng Igi nhudn thuan -82.05% 199.74%
+ Tang trudng tai san luu dong 34.29% -33.18%
+ Tang trudng EPS -93.31% 157.84%
+ Tang trudng téng tai san 25.35% -5.30%
+ Tang truéng nguén van chua s hiu 0.97% 12.59%

- Gid tr s6 sach tai thai diém 31/12 cia nam bdo cdo

Tai thai diém 31/12/2017 (ménh gid 10,000 dong/1 ¢d phan)

+ Gid tr] 56 sach = ((Nguén von, quy-Lai ich CD khong kiém soat)/sd CP dang luu hanh) =

11,307 dong

+C6tucdukien:  0%/nam

5. Co cau co dong, thay déi vén dau tu cia chi s6 hiiu

a) €6 phan:

“T6ng s6 cd phan dang luu hanh: 17,200,000 c6 phan, trong do:
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- SO ¢0 phan lvu hanh ty do: 17,200,000 ¢6 phan

- S6 ¢6 phan han ché chuyén nhugng: 0 ¢6 phan

b) Co cdu cd dong

C6 dong/ thanh vién gdp von nha nudc: Khong co,

Co cdu c6 dong dén ngay 31/12/2017

MVietnam.

BAO CAO THUGNG NIEN NAM 2017

m (6 dong $6 ¢6 phan Gid tri (ddng) 1y 1é (%)
l 0 dong trong nudic 16,085,260 160,852,600,000 93.52%
1 (6 dong t6 chuc 12,268 122,680,000 0.07%
2 |6 dongcd nhan 16,042,292 | 160,422,920,000 93.27%
Il |C6 dong nudc ngoai 1,114,740 11,147,400,000 6.48%
1 |8 dongtd chic 396920  3,969,200,000 2.31%
2 |6 dongcd nhan 748,520 7,485,200,000 4.35%
Tdng cdng 17,200,000/ 172,000,000,000 100.00%
* Danh sdch ¢é déng lén tgi ngay 31/12/2017
m Tén ¢o don Dia chi 5§ phin (c8 Ty 18 (%)
q ! phan) A
L6 B8-9A Richland
. , Southern, 233 Xuan Thuy, .
1 [Pham Minh Phiic P, Dich Vo , C3i Gid, 4,671,196 27.16%
Ha Noi
— Xa Lac Long, Huyén Kinh
’ L ; 9.09Y%
2 |Pham Van Sy Mon, tinh Hai Duong 1,562,820 09%
P1701 - CT1, KDT M&Tri,
3 Kim Ngoc Nhan P, My Binh 1, Q, Nam TU 999,414 5.81%
Liém, Ha Noi,
Tong cong 7,233,430 42.05%

¢) Tinh hinh thay déi von ddu tu chu s¢ hiu
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- S6 ¢6 phan tai ngay 01.01.2017: 17,200,000 ¢6 phan
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- S0 ¢6 phan phat hanh tang méi trong nam 2017: 0 ¢6 phan

- 56 ¢0 phan tai ngay 31.12.2017: 17,200,000 ¢ phan

6. Bao cao tac dong lién quan dén moi trudng va xa hdi cla cong ty

- Xang, dau cac loai
- Dién nang

+ Nang lugng tiét kiém thong qua cdc sang kién su
dung ndng lugng hiéu qua

+ Cac bao cdo sdng kién tiét kiem ndng lugng

417,226.84 Lit
362,556 sO

Khong c6

Khong co

Chi tiéu Nam 2016 Ghi cha
1, Quan ly ngudn nguyén liéu
+ T6ng nguyen vat lieu dugc su dung dé san xudt va
dong goi cac san phan va dich vu chinh
Xi mang cac loai 507.124 Kg
Sat thép cac loai 1.864.919,96 Kg
Phu gia cac loai 2.120.00 Kg
+ Ty & % nquyén vat lieu dugc tai ché dugc st dung 0,00%
dé san xuat san pham va dich vy chinh
2, Tieu thy nang lugng bon qid dién
' ' binh  quan:
+ Nang lugng tiéu thu truc tiép va gidn tiép 3.500d/s6

3, Tiéu thu nuéc
+ Nguén cung cdp nudc va lugng nude st dung

+ Ty |& % va téng lugng nudc tai ché va téi st dung

Tai cdc du an san xudt thi cong ctia
cong ty, ngudn nudc dugc su dung
cha yéu do chu ddu tu cung cap

Tai van phong cong ty, Cong ty su
dung nguén nudc sach tu nguén
nudc sinh hoat chung cta thanh

pho
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4, Tuan tha phap luat vé bao vé moi trudng

+ 50 1an by x phat do vi pham khong tuan thd ludt
phap va cdc quy dinh vé mai trudng

+ T6ng s6 tién do by xU phat do khong tuan thu luat
phdp va cac quy dinh vé mai trudng

Trong nam 2014, Cong ty da dugc
cap gidy chung nhan 1SS0 vé moi
truong, Thuc hién tuan thu theo
cac tieu chudn danh gid chat
lugng mbi trudng va cac van ban
quy pham phép ludt vé quan ly
moi truong, trong nam 2016,
Cong ty khéng cé vi pham phdp
luat vé bao vé mai truong,

* chinh sdch lién quan dén ngudi lao déng

T6ng céng nhdn su toan Cong ty cd trong va ngodi nudc gém 539 nguoi, trong do:

- Trinh do trén dai hoc 04
Trinh do dai hoc, cao dang 78
Trinh d6 trung cdp 62
- (6ng nhan ky thuat 245
- Lao dong co ky nang 150
BIEU DO NHAN SV’
' Trén dai hoc

Dai hoc, cao déng

' Trung cap

Céng nhan ky thuat
= Lao déng c6 kj nang

- Tong qUy luong trong nam cua toan cong ty 13 42,123 ty dong (chua bao gém chi phi thué
thdu phu nhan cong), thu nhap binh quan toan cong ty dat 11,8 triéu dong/ngudi/thang.
Trong dé, thu nhap binh quan trong nudc dat 11,8 trieu dong/ngudi/ thang, nudc ngoai

dat 12 triéu déng/ nqudi/ théng.

- 50 lao dong dugc Cong ty tham gia bao hiém xa hai dat 95%.
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- Cong ty da cha trong “Xdy dung vdn hoa an toan, phong ngia tai nan lao déng,
bénh nghé nghiép va bdo vé méi trudng, coi day la trach nhiém va quyén loi cia
céng ty cing nhu ngudi lao déng.” Cong ty da thyc hién ddy manh cong tac tuyén truyén
nang cao nhan thac cua can by, CNVLD vé cong tac phong nguia tai nan lao dong, béenh
nghé nghiép, phong chang chay nd trong cdc khu vuyc thi cong ¢6 nguy ca mat an toan cao;
dac biet la gido duc nqudi lao dong cdn quan tan dén cdc ndi quy, quy trinh lam viéc an
toan, tu minh phong tranh rui ro, tai nan, chdy nd; hudng téi xay dung van hda an todn lao
dong, phong ngtra hiéu qua tai nan lao dong, bénh nghé nghiép, vi sy phét trién bén viing
cia doanh nghiép,

Nghiém tic thuc hién cong tdc ATVSLD - PCCN, dd la:

T6 chuc trién khai ¢6 hiéu qua chuong trinh qudc gia vé ATVSLD - PCCN;

Tang vuong kiém tra va gidm sét cac linh vuc, cac khu vuc cé nguy g, rui ro cao Vé tai
nan lao odong, bénh nghé nghiép va chay ng, x(i ly nghiém minh, kip thoi cac vi pham,
- T8 chtic hodn thién va ban hanh hé thdng cac van ban thyc hién an toan, vé sinh lao
dong
- Tiép tyc ddy manh cong tac huan luyén va hudng dan thyc hién cong tac ATVSLD -
PCCN t6i tat ca nquai lao dong,
- Phai hop vai cac truong dao tao chuyén nghiép va ty td chic cac 16p hoc vé ATVSLD -
PCCN cho CBNV trong cong ty,

Thuc hién cong tac nhac nhd nguoi lao dong vé cong téc ATVSLD - PCCN truGe mdi ca
lam viéc,

PHAN I11. BAO CA0 DANH GIA CUA BAN GIAM DOC

1. Danh qgid két qua hoat dong san xudt kinh doanh

No6i dung Ké hoach 2017 Thuc hién 2017 % Hoan thanh

Doanh thu 491,584,200,632 | 434,413,669,677 88%

Lgi nhuan trugc thué 16,003,698,037 11,495,306,676 72%

+ Doanh thu ndm 2017 dat 434 ty dong, bang 88% so vGi ké hoach: Do mot s6 HD khong
dugc trién khai theo KH nhu Du an Hai Van, Cu mong ... nén Doanh thu nam 2017 da
khong dat dugc ké hoach da dé ra.

+ Loi nhuan nam 2017 dat 11 ty déng, chi dat 72% so véi ké hoach: Do Doanh thu gidm,
mot s& du an chuyén sang giai doan két thic thi cong, mot s& dy én mdi trién khai ... nén
da lam giam lgi nhuan cta Cong ty,
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Cong ty da trich dy phong khoan phai thu: 9,669 ty déng,

Chi phi cho nqudi lao ddng tang do c6 su canh tranh 16n vé ngudn lao dong trong nudc gitia

cdc nganh nghé va do thay dai chinh sach lién quan dén bao hiém cho nquai lao dong.

2. Tinh hinh tai chinh

Chi tiéu Nam 2016 Nam 2017 % Tang giam
1, Tinh hinh tai san

+ T6ng tai san ngén han 326,568,426,358 | 218,205,577,564 -33.18%
+ C4c khoan phai thu ngén han 113,291,636,585 | 117,011,169,928 3.280%
+ Hang ton kho 163,547,157,380 | 72,392,982,134 -55.74%
+T6ng tai san dai han 105,833,656,807 | 191,285,775,238 80.74%
+ Cac khoan phai thu dai han 40,280,539,555 | 16,073,302,995 -60.10%
+ Tf;ng tai san 432,402,083,165 | 409,491,352,802 -5.30%
2, Tinh hinh ng phai tra

+ Ng phai tra ngan han 215,134,037,312 | 161,715,094,093 -24.83%
+ Ng phai trd dai han 6,938,729,342 | 10,966,997,477 58.05%
+ T6ng ng phai tra 222,072,766,654 | 172,682,091,570 -22.24%

3. K& hoach san xuat kinh doanh nam 2018
3.1. Nhén dinh tinh hinh kinh té& - xa héi ndm 2018 -

Nam 2017 nén kinh t& trong nudc van dang tén tai nhing vén dé co tinh co cdu dai han,
chang han nhu van dé ng xdu ngan hang, ng cong... Nhiing van dé dai han khién tinh linh
hoat cua chinh sach dé dai pho vaéi nhirng bat on trong ngan han cang thém han ché; ngugc
lai, nhiing bat 6n, khé khan trong ngan han 13i Idam cham, tham chi canh tranh nguon lyc
véi tién trinh giai quyét nhiing van dé dai han,

VGi CM Vietnam, mac db da dat duge nhang thanh tuu trong hoat dong SXKD cing nhu
thuong hiéu Cong ty trén thy truong, tuy nhién, vai nhitng khé khan tiém an chung cia kinh
té Viet Nam cling nhu Kinh t€ thé gidi, sé ¢cé nhiing anh hudng nhat dinh dén (M Vietnam,
Dac biét trong linh vuc thé manh la thi cdng ha tang thi nguén vén cha yéu trong nudc lai
lien quan dén Ngan sdch con nguén von nudc ngoai lai phu thudc khong chi Ngan sach cia
cadc chinh pht ma con phu thudc vao stc manh cla céc tap doan dau tu tai chinh qudc té,
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3.2. K& hoach SXKD ndm 2018

Xac dinh dugc vi thé, véi muyc tiéu diéu chinh cho pho hgp véi chién luge ddu tu dé tim
kiém cdc Hop d6ng/ tai san/ doanh thu dai han, K& hoach SXKD nam 2018 dugc xay dung
trén g sd co sO cac Hop dong hién cé/tim kiém cac Hgp dong cé nqudn vén va chu dau tu
uy tin, V6i muc tiéu dam bao tién dg, chat lugng, ATLD, gili gin va nang cao uy tin thuong
hiéu CM Vietnam trén thi trudng trong nudc ciing nhu Quéc t€, dam bao hai hoa gita lgi
ich ca Cong ty- C6 dong va ngudi lao dong,

Cac chi tiéu ké hoach san xuat kinh doanh Hop nhat:

a Thuc hién nam Ké hoach ndm | Tdéc dé tang
Noi dung 2017 2018 truéng
Doanh thu 434,413,669,677 |  327,615,951,128 75%
Lgi nhuan trudc
thué 11,495,306,676 4,578,167,784 40%
(6 tdc dy kién 0 5.00%

3.3. phuong huéng hogt déng ndm 2018
3.3.1. Du dn xay Idp trong nudc

Vé thi cong: nam 2018, Cong ty sé tap trung thi cong va hoan thanh cong viéc tai cac hgp
dong hién dang thi cong. Dam bdo thi cong ding tién do, chat lugng nham tiép tuc nhan
dugc su tin tudng cua déi tdc dé dam phan thém nhiing hop déng mdi vdi gid tri |6n hon,

Day nhanh tién trinh nghiém thu thanh todn tai du an thi cong, nhanh chéng thu hoan vén
dé thuc hién cdc du 4n tiép theo.

V@ cOng viéc cua cdc Cong ty thanh vién- lien két/ DY an méi: Tiép nhan, phdi hgp thi cong
cac dy dn da dugc giao tU Cong ty me va chu dong tim kiém thém cac dy an méi,

Tiép tuc tim kiém cdc dy an thi cong xay dyng méi trong nudc trén co s dam bao nguyén
tac hieu qua, an toan vé van.

3.3.2. Dy dn xdy ldp tai nuéc ngodi

Tiép tyc viéc trién khai thi cong tai cac dy én Xenamnoy, Nam ngiim. Dam bao dép Gng
ti€n do thi cong ctia cac du én nay.

Dai v6i Du an Sendjie: Do kho khan ti Cha dau tu nén Dy an da tam thoi diing lai va du
kién sé dugc trien khai lai trong nam 2018. Cong ty van ludn duy tri ¢dc kénh lién lac, dam
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bao khi du an trién khai lai, Cong ty s& nhanh chéng huy dong dugc nqudi lao dong trd lai
lam viéc.

Tiép tuc tim kiém cac dy an méi tai thy truong Lao va cac thy trudng khac nhu Bangladet,
Campuchia, an do, .....

3.3.3. Cong tdc thi truong

Do vai Thy trudng trong nudc, ngoai viec duy tri tim ki€m cac Hgp dong véi cac khach hang
truyén thdng nhu Vinacomin; B No&PTNT; Cong ty xi mang Nghi Son... Cong ty ciing tim
kiém ¢dc hang muc cdng viéc mdi tti cdc Chu dau tu c6 uy tin, uu tién cac Cha dau tu su
dung von NSNNTW va Vén nudc ngoai.

DO vdi Thy trudng nudc ngoai: Ngoai viéc duy tri quan hé tot dep védi cac Cha dau tu co dé
duy tri cac cong viéc va tim phuong an bé sung cdng viéc, Cong ty cing dang thuc tim
kiém va hién dang dau thau mot s6 dy an tai dia ban nudc Cong hoa DCND Lao; tiép can
cdc thy truong méi nhu Bangadet, Capuchia, An 99 .... v6i hy vong ¢6 thé tim kiém them
cac hgp dong mai.

3.3.4. Cong tdc Pdu tu

Trong nam 2017, Cong ty da tham gia gép van thanh 1ap cong ty c6 phan CM Nha Trang
vdi mong mudn tim kiém céc lgi ich kinh t€ ti hoat dong kinh doanh dich vu khéch san du
lich.

Ngoai ra, Cong ty clng da va dang tich cyc tim kiém cdc dy dn ddu tu phi hop vé6i ndng
luc tai chinh va nang lyc san xudt cla cong ty nham gia tang qid tri cho ¢dng ty, tao cho
cong ty ¢6 nhang budc phat trién mang tinh 13u dai va &n dinh trong tuong lai.

3.4. Gidi phdp thuc hién ké hoach 2018

Dé thuc hién dugc nhiing muc tiéu nhu da trinh bay @ trén, Cong ty can phai ¢6 hang loat
cac giai phap dé thyc hién, trong do:

* Vé con ngudi -Ché do dai ngé

Nang cao chat lugng nguon lao dong, bao gém ca lao dong gian tiép va truc ti€p, dao tao
va dao tao lai ngudn nhan lyc ddm bdo phu hgp véi nhiing chuyén bién/ ddc diém mdi
trong hoat dong SXKD cta Cong ty, gan nang suat/chat luong lao dong vai thu nhap, dam
bdo thu nhap la mot trong nhiing yéu té tang sy thu hit va tang nang suat lao dong.

Tuyén dung cdc nhan sy mdi, c6 trinh do va kién thac dap Ung v6i nhu cdu céng viéc cua
Cong ty, dac biét la phyc vu cho cac cong viec méi dy kién phat sinh trong nam.
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Duy tri moi quan hé t6t v6i nhiing lao dong d3, dang lam viéc tai Cong ty bang chinh sach,
dai ngo, van hda, La co s6 va dau mai dét thu hat/huy dong dugc ngudn nhan luc ¢6 chat
lugng cho cdc du dn, dac biét 13 cac Dy an tai nudc ngoai.

* Vé bo mdy té chiic

Kién toan bd may t6 chic, trén co s mot co cdu gon nhe, dé van hanh, dac biét la khoi
lao ddng gidn ti€p, Phan cong phan nhiém ro rang, ddm bao phat huy vai trd cta cac 8
nhén trong b may, dong thai khong c6 su chdng chéo 1an nhau.

* Vé cong tdc tai chinh/ vén

Dé thuc hién dugc cac tham vong lién quan dén dau tu, Ngoai viéc duy tri va tim kiém cac
t0 chic tin dung tai trg, Ban TGD kién nghi HDQT Cdng ty trinh BHDCH phuong &n tang von
t viec phat hanh ¢6 phan dé ¢6 du van ddi Ung phuc vy cho cong tac dau tu.

* Vé cdc noi dung khdc

Kiém tra, xac dinh lai tinh hinh cac tai san, dac biét [a cdc may mac thiét by ¢t dé ¢6 phuong
an xt ly phu hgp véi déc diém tinh hinh méi cia Cong ty.

Tuan thu cdc quy dinh cta phap luat trong moi hoat dong ctia Cong ty, dac biét la cac nghia
vu v6i ngudi lao dong, nghia vu véi Ngan sach nha nudc, nghia vu ctia cong ty niém yét.

Tang cuding cong tac thanh- kiém tra trong linh viic ATVSLD, dam bao viéc lao dong an toan
trén moi cong trudng, trén moi dia ban.

Tang cuting cong tac quan ly, cong tac dinh mic nham kiém sodt chi phi, tranh chi phi phét
sinh, tiet kiem toi da cdc chi phi ddu vao trong san xuat dé tang hiéu qua kinh doanh.

Xay dung hé thong thong tin gida Cong ty va cac cd dong, cac nha dau tu, cdc Cong ty
chung khodn nham tao mdi lien hé gan bo, tao diéu kien cho cac nha dau tu hiéu rd hon
nda vé thyc lyc va tiém nang cda Cong ty.

Phét dong phong trao thi dua toan Cong ty vé viéc phan ddu hoan thanh xuat sdc ké hoach
SXKD ndm 2018 va ddng thoi té chic danh gia khen thuéng kip thoi cac cd nhan, tép thé
du an c6 thanh tich cao trong thuc hanh tiét kiém, c6 séng tao trong cong viéc gop phan
hoan thanh xudt sac nhiém vu dugc giao.

PHAN IV, BAO CAO CUA HOI DONG QUAN TRI
1. Danh gid két qua thuc hién 2017 va ké hoach 2018
1.1. Két qua hoat dong san xudt kinh doanh ndm 2017
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bVT: dong

K& hoach ndm

Thuc hién ném

NGi dung 2017 2017 % Hoan thanh
Doanh thu 491,584,200,632 434,413,669,677 88%
Lgi nhudn trudc

thué 16,003,698,037 11,495,306,676 72%

(Chi tiét duoc thé hién trong Bdo cdo tai chinh ndm 2017 duoc kiém todn caa Cong ty)
1.2. K€ hoach san xudt kinh doanh ndm 2018

K& hoach SXKD nam 2018 cla Cong ty dugc xay dung trén co s¢ phu hgp véi dinh huéng
phat trién, cac nquon luc hién cé va kha nang thu hat, dam bao téc do tang trudng, hiéu
qua von dau tu, tinh hinh thy trudng, Tuy nhién cing khong thé luong trudc hét tinh hinh
kinh t& khi ¢6 nhiing bién dong l6n; trong truong hgp nhat thiét phai diéu chinh ké hoach
SXKD nam 2018, HPQT sé bédo cdo DHDCH vao ky dai hoi tiép theo.

1.2.1. D6i véi hoat dong xdy Idp

DVT:dong
Noi dung Thmzh[ﬁ? nam Ké hgg:!; nam I:l:&‘rj]% tang
Doanh thu 434,413,669,677 327,615,951,128 75%
Lgi nhuan trudc
thué 11,495,306,676 4,578,167,784 40%
(6 tuc dy kién 0 5.00%

1.2.2. Poi véi hogt ddng ddu tu

- Chuan by du céc diéu kien dé ddu thdu thanh cong va trién khai thyc hién Dy an trong
nam 2018.

- Nghién ctu, xem xét viéc thuc hién mot sé du an dau tu phu hgp véi quy mo va nang lyc
tai chinh clia Cong ty.

1.2.3. Nhiém vu, ké hoach cda HPQT ndm 2018

Nhiém vy cia HDQT nam 2018 bam sat ndi dung ké hoach SXKD sé dugc DHDCD 2018 phé
chuan, trong d6 tap trung vao cic van dé sau:

Trién khai thuc hien Nghi quyét BHDCD 2018;
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HG trg; giam sat Ban TGO trong trién khai thuc hién k& hoach SXKD do Ban TGD trinh DHOCH,
dam bao thyc hién ding va vuot muc tiéu da dé ra;

Kip thoi ban hanh cac vén ban dé dam bao cac hoat dong ciia Cong ty ding phdp luat;

Chi dao thyc hién cong tac phat trién thi truong; duy tri quan hé véi cdc Chu déu tu truyén
thong dé tim kiém cac dy an phu hop;

Chi dao dut diém cdc du n con dé dang trong nam 2017 bao gém: Du dn Séng Bac, Ngan
Truai, ....

Cung c6 bo mdy nhan sy, thuc hién dao tao va dao tao lai lao dong cho phu hap vai thuc
té hoat dong cla Cong ty, Chu dong trong viéc tim kiém dé cung ¢3p cac ngudén nhan luc
cho cac Dy an doi hoi nhiéu nhan cong, ddc biét la cdc dy 3n nudc ngoai;

Cling 6 va nang cao uy tin thuong hiéu CMVietnam mdi d6i vai cac doi tac trong va ngoai
nudc, trén co s& ké thiia nhiing gid try t6t dep cua hé thdng thuong hiéu da co;

Hinh thanh va phét trién hé thong quan tri doanh nghiép theo huéng hién dai hda két hop
vGi viéc xay dung mot tdp thé nhan vién nang dong, sang tao va ban linh, tién téi xay
dung dugc mot stic manh van hoéa doanh nghiép dac sac mang ddu riéng, thé hién ban sdc
ctia mot thuong hiéu Viét, mang gid tr) tri tué va ban [inh Viét Nam.

PHAN V. TINH HINH QUAN TRI CONG TY
1. Hoi dong quan tri

1.1. Thanh vién va co cdu cta Héi dong quan tri

stt Ho va tén Chuc vy Ngay b6 | Ngdy mién | S6 CPsé
nhiém nhiém hilu
01 | Ong Pham Minh cha tich Tai bé nhiem 4,671,196
Phuic HDQT 23/03/2013
02 Ong Kim Ngoc Nhan | TV HBQT Tai b6 nhiem 999,414

kiem TGD | 23/03/2013

03 | Ong Nguyén Van Phi | Thanh vién | Tai bd nhiem 111,427
HOQT kiem | 23/03/2013
P.TGD

04 | Ong Dao Tién Duong | Thanh vién | 25/02/2014 72,795
HDQT
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05 | Ba Nguyén ThiLoan | Thanh vien |14/11/2013 31,395
HDQT

1.2. Hogt déng ciia Hi déng qudn tri
1.2.1. Hogt déng diéu hanh

Thyc hién cdc nhiem vy da dugc DHDCD nam 2017 thong qua. HDQT da thuyc hién chic
nang Quan tr| diéu hanh clia minh théng qua cdc Bién ban/ Nghi quyét/ Quyét dinh cta
HDQT, cac budi lam viéc tryc ti€p vai Ban diéu hanh, cdc du én, hd trg Ban diéu hanh/ Du
an trong gidi quyét cong viéc, cu thé:

- T6 chuc chuc cac cude hop theo nhiéu cach thuc khac nhau dé kip thai nam bat cong viéc
Cong ty, cho y kién chi dao va ban hanh kip thai cdc van ban dé xd ly cong viéc cua Ban
7GD, phu hop v6i Ludt va Diéu lé cia Cong ty;

Thudng xuyén c6 cac chuyén cong tdc va lam viéc tai cdc Dy 3n san xuat tryc tiép, kip
thei ndm bat dugc tinh hinh cu thé dé c6 nhiing chi dao Ban TGD khéc phuc nhitng ton tai,
dong thdi cd cac dinh huéng diéu hanh hoat dong SXKD ctia cdc Dy én; xay dung va phé
chudn cac Phuang an khoan tai cdc Dy an nham nang cao nang suat lao dong ciing nhu
dam bao hai hoa quyén lgi cia Nguai lao dong va clia Cong ty;

- Chi dao kién toan lai b t6 chuc cho pht hop, kién toan nhéan su bo may diéu hanh, tién
hanh bé nhiém, mién nhiém cac thanh vién Ban TGD cho phu hgp véi yéu cdu nhém vy
mai:

- Lya chon Cong ty kiém todn uy tin, c6 kinh nghiém trong viéc sodt xét bdo cdo tai chinh,
dam bao tuan tha ding cac qui dinh vé viéc cdng bd thong tin déi véi Cong ty dai ching.

1.2.2. Hoat dong dinh huéng
'Tap trung vao viéc chi dao Ban TGD:

- (Cac duy an ca: Dat diém va khong theo dudi cdc DU an ¢l ¢6 ty sudt lgi nhuan thap, rui
ro vé ngudn von/kha nang thanh toan;

- Tap trung vao tim ki€m cdc Hop dong tir cdc doi tac c6 tiém luc tai chinh, tap trung vao
cadc dy dn nudc ngoai dé tang ty trong doanh thu ngoai nudc;

1.2.3. Hogt déng gidm sdt

Trén co s& Nghi quyét DHDCD va véi thdm quyén cia minh, HDQT da phé chudn va giao
cho Ban TGD thyc hién, Hoat ddng danh qid cua HDQT véi Ban TGD dugc tap trung vao cac
ndi dung sau:

1.2.3.1. Gidm sdt vé to chic b6 mdy
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Tang cudng hoat dong gidm sét theo dung chic nang, nhiém vu cua HBQT

Trong nam, HBQT da ¢6 nhing chi dao va theo dé xuat cua Ban TGH, da c6 nhing diéu
chinh kip thai vé t6 chic bo may; phan cong; phan nhiem trach nhiém cho cac can bo cua
may quan ly diéu hanh cong ty trén co s phéat huy cao nhat nang luc, tri tué va trach
nhiém cta cdc ¢& nhén lanh dao trong viéc thuc hién nhiém vy, tang cudng sy phéi hgp
nhip nhang va hé trg 18n nhau trong qué trinh thuc hién chic trdch nhiém vu cla minh,
Theo déi danh gid vé tinh trang khodn cta tling du an dé co phuong an diéu chinh cho
thich hgp vuia dam bao quyén Igi cia Cong ty va quyén lgi clia nqudi lao dong,

1.2.3.2. Gidm sdt vé SXKD

Xay dyng ké hoach SXKD va diéu chinh ké hoach SXKD: trén c& s6 ké hoach SXKD da duac
DHOCD phé chuan, HBQT phé duyet KHSXKD hang quy, giao nhiém vy va gidm sét viéc
trién khai thyc hiéen nhiem vy, déng thoi cap nhat nhitng khé khan phét sinh trong hoat
dong diéu hanh ctia Cong ty, nhiing khé khan phat sinh khach quan dé ¢6 nhiing diéu chinh
cho phu hop,

HDQT thudng xuyén dugc cdp nhat cac théng tin tir cdc bdo cdo ngay, tudn, cdc bdo cdo
quan trj thang dugc gui tryc tiép tu cdc Dy an cling nhu ti Ban TGD, ti d6 o co s6 dé ¢d
nhing dinh hudng kip thoi va gidi quyét nhiing khé khan phat sinh trong hoat déng cla
cong ty,

Gidm sat vé cong tac mo rong thy trudng/tim kiém hgp dong: K&t qua cong tac giam sat
cho thdy, nam 2017, Ban TG clng vdi cac b phan lien quan da thuc hién t6t cong tac th
trudng trong va ngoai nudc theo dinh huéng da dugc BHDCD phé duyét, da chinh thuc ky
hap ddng véi tu cach la nha thau xay 1ap, thdu nhan cong tai Lao, Guinea Equatorial, Do
véi thi trudng trong nudc da ky dugc cdc Hop déng tai cdc Du an Nghi San, Déo €3, Hai Van.

V& ma@ rong thi trudng: Ngoai viéc tiép tuc véi cac thi truding va doi tac truyén thong la
cung Ung Nhan luc, trong nam Cong ty da tim kiém dugc Hgp dong mdi tai chinh thi truding
trong nudc.

Vé cac dy an ton dong: tap trung xU ly dut diém, giam thiéu téi da dnh hudng téi ngudn
luc cho cac DY an méi.

Két qua giam sat cho thdy BTGD da trién khai thyc hién rdt quyét liet cac hoat dong SXKD
va cdc bién phap ddi phé vai tinh hinh khé khan duge dp dung kip thoi, Tuy nhién, do mot
s6 du dn da & giai doan cudi, két thic sém du an Xayabury, tam diing thi cong toan bé du
an thuy dién Sendje cing véi viéc phai trich [ap du phong nén ndm 2017, Cong ty da khong
hoan thanh dugc cac chi tieu do DPHDCD dé ra.

1.2.3.3. Gidm sdt vé trién khai ddu tu von
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Viec dau tu von ctia Cong ty da bam sét vao thuc tién hoat dong SXKD cing nhu Nghi quyét
DHDCD nam 2017.

1.2.3.4. Cdc hogt déng gidm sdt khdc

- Trién khai thyc hién diéu hanh: TGD da trién khai cac cong viéc cho hé théng cac Phang
ban, Cong ty thanh vién, Du an ding ké hoach, t6 chic cac cude hop kip thoi véi cac bo
phan lién quan dé giai quyét cdc phat sinh thudc tham quyén, ciing nhu kip thai xin y kién
chi dao cua HDQT vai nhiing ndi dung I6n trong hoat dong clia Cong ty,

- Chong that thoat lang phi: Giam sat cdc hoat dong ma ti do c6 thé 1a nguyén nhan phéat
sinh cdc tiéu cuc, ¢6 chi dao dé dieu chinh kip thai cac quy trinh hoat dong dé chang that
thoat, lang phi,

- Tuan tha phap luat: cap nhat kip thai cdc quy dinh cua phap luat dé ap dung va yéu cau
cdc bo phan/cé nhan lién quan trién khai thyc hien, dam bao Cong ty hoat dong dung theo
¢dc quy dinh cta phao luat,

- Thuc hién cdc nghta vu v6i Nha nudc, tra luong Ngudi lao dong: Kip thai, ding ché do,

- Thuc hién viéc doan két trong toan bo hé théng: Khong c6 cdc mau thudn phat sinh trong
hé thong,

Panh gia chung:

Trong nam 2017, HDQT véi tu cach tap thé va nhan danh ¢ nhan da thuc hién nhiém cu
cta minh trén co s6 tuan tha cac quy dinh cua phap luat, Nghi quyét DHDCD, Bdo cdo va
chi dao Ban TGD hoan thién va bdo cdo kip thai va ddy du theo quy dinh ca phap luat vé
nhing phét sinh trong qua trinh hoat dong cta Cong ty.

Trong nam 2017, Cong ty da khong dat dugc hiéu qua SXKD nhu da dé ra, Vé nguyén nhan:
HDQT dong nhat véi quan diém trong Bdo cdo cta Ban TGP vé nhiing nguyén nhan dan
dén viéc khong dat dugc KH nam 2017, trong nhiing nguyén nhéan dd, con ¢é nhiing nguyén
nhan cht quan do HBQT, Ban TGD cling chua ludng hét dugc nhitng khé khan trong qué
trinh d3u thu cac Dy én méi nén da 3nh huéng phan nao dén két qua nam 2017 cua Cong
ty.

Vé viéc thyc hién cac nhiem vy khdc: HDQT thuc hién nhiém vu gidm sat cia minh mot
cdch ¢an trong theo ding Piéu & va quy dinh cia Phap luat, da té chac thuc hién giam sat,
quan ly theo muyc tiéu mang lai hiéu qua va lgi ich cao nhat cho Cong ty va cac (6 dong,
Qua gidm sat, HOQT ddanh gid: Mac du chua dat dugc muyc tieu dé ra, nhung HBQT va Ban
TGD da diéu hanh SXKD cta Cong ty véi rat nhiéu ¢6 gang trong tinh hinh cd nhiéu phat
sinh bét lgi, Trong qua trinh Bi€u hanh, HDQT da tuan thu nghiém chinh cdc quy dinh cua
Phap ludt, Diéu lé va cdc Quy ché cia Cong ty CMVietnam,
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HDQT thyc hién nhiém vy gidm st cia minh mot céch can trong theo ding Piéu lé va quy
dinh ca Phdp lugt, d3 t6 chac thyc hién gidm sét, quan ly theo muc tiéu mang lai hiéu
qua va lgi ich cao nhat cho Cong ty va cdc (6 dong. Qua gidm sat, HDQT dénh gia Ban TGD
da diéu hanh SXKD cua Cong ty véi rat nhiéu ¢d gang tuy nhién van chua hoan thanh chi
tiéu vé lgi nhuan dugc BHDCD phé chudn. Trong qud trinh Diéu hanh, TGD d3 tuan thu
nghiem chinh cac quy dinh cta Phap luat, biéu |é va cdc Quy ché ctia Cong ty CMVietnam.

2. Ban kiém soat

2.1. Thanh vién va co cdu cda Ban kiém sodt

stt Ho va tén Chdc vu Ngay b6 | Ngay mién | S6CP sé
nhiém nhiém hiru
01 | Ong Nguyén Xuan Truéng BKS | 27/04/2017
Duy
02 | Ong Nguyén Hiu TV BKS 27/04/2017
Binh
03 | Ba Ngd Thi Trang TV BKS 14/03/2016 0

2.2. Hoat déng cia Ban kiém sodt

Ban kiém soat da trién khai thuc hién cac hoat dong gidm sat trén co s6 Ngh quyét DHOCD
da dudgc théng qua va chic nang nhiém vu cia minh, trong qua trinh hoat dong, Ban kiém
soat da tham gia vao cac cudc hop clia HDQT, dugc HDQT va Ban Tong gidm doc théng bdo
thudng xuyen vé cdc quyét dinh cia HDQT va Ban TGD. Trén co s¢ do, cling vai viéc kiém
sodt cdc cong viéc thudng ngay cua Cong ty, Ban Kiém soét thdy rang, HBQT va Ban TGD
cla Cong ty da tuan thu ding cdc quy dinh cta Phap luat, Diéu le, C3c Nghi quyét DHDCD...
Céc quyét dinh ctia HPQT va Ban diéu hanh dugc ban hanh ding quy dinh. HPQT va Ban
TGD cdng luén duy tri kénh lién lac va gidi quyét kip thoi cac thac mac ctia cac c6 dong vé
tinh hinh hoat dong caa Cong ty.

Trong qud trinh hoat dong cia minh, Ban kiém soat thuting xuyén cé ké hoach va duy tri
kénh lién lac thudng xuyén, |ap ké hoach va phdi hgp véi HDQT va Ban TGD, Cac phong
ban, Dy an tryc thudc dé kiém soat tinh tuan thu phap luat ciia HBQT, Ban TGH, cdc du dn,
Phong ban. Kip thai ¢6 y kién dé cac bo phan chuyén mon co nhiing diéu chinh can thiét
vGi cac thiéu sét trong qua trinh thyc hién nhiém vy. Cdc méi quan hé nay dugc thuc hién
trén tinh than hop tac vi hoat dong chung ctia Cong ty ciing nhu trén ¢ sé chic nang nhiem
VU va su ton trong phap luat

2.3. bdnh gid vé tinh hinh hogt déng céng ty trong ndm 2017
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+ Vé bdo cdo ké todn: Cong ty thuc hién tudn thu theo ché do ké toan, dugc kiém todn doc
[ap (Cong ty TNHH kiém toan va tu van A&C) danh gid khach quan va phan anh ddng thuc
trang tinh hinh hoat déng clia Cong ty,

+ V& cong tac ké todn: Nhin chung, Cong ty da tuan tha viéc bdo cdo ké toan theo ding
Luat va ¢dc chudn myc ké toan dugc ban hanh cia Nha nuédc, Bao cdo tai chinh ndm 2017
dugc 1ap 16 rang, ranh mach trén hé thdng phan mém ké toan Misa va dugc danh qis qua
Cong ty TNHH kiém todn va tu van A&C, Ban KS ctng tién hanh doi chiéu s& lieu trén bao
cdo ké todn véi cdc sd ké todn chi tiét, sd sach Cong ty dugc t6 chuc khoa hoc, ghi chép 1
rang rat thuan lgi cho viéc kiém tra, Ban kiém soat thong nhat xdc nhan cac chi tieu thuc
hién trén bdo cdo ké todn,

+ Vé cong tac tai chinh: Cong ty da chu dong trong viéc tim ki€m cac nguén tin dung, bao
dam du nguén von hoat dong cho cac dy én mai. Da lap va phan tich k& hoach tai chinh
trong nam va diéu chinh theo tiing quy dé phu hgp véi tinh hinh tai chinh theo tiing giai
doan cy the,

+ Vé cong tac dau tu: Cong ty da chi dong can dai ngqudn von mot cach hgp ly dé thuc hién
cac khoan dau tu phi hgp véi tinh hinh hoat dong va nang lyc tai chinh cta cong ty. Cac
dy an dau tu da gép phdn mang lai hiéu qua vé san xudt cho cong trong nam 2017.

Kién nghi:

1, V& viéc thuc hién k& hoach SXKD nam 2018: Vdi tinh hinh kinh t€ trong nudc ndm 2017
da c6 dién bién theo chiéu hudng tot hon, nhung chua thuc sy 6n dinh, vi vy Ban diéu
hanh can tap trung vao viéc tim kiém cac hop ddng véi cac ddi tdc nudc ngoai sé dam bao
dong tién va khong bi anh hudng nhiéu vé tinh hinh tai chinh trong nudc, Ban diéu hanh
cung phan tich thém cac nquyén nhan ¢6 thé lam anh huéng dén két qua SXKD ndm 2018
dé c6 phuang 4n dy phong va xay dung cdc chi tiéu k& hoach chinh xac hon,

2, Vé cong tac t6 chuc: Ban kiém sodt dé nghj Cong ty tuyén dung va dao tao nqudn nhan
su ¢6 nang luc cho c3c du &n trong nuée dong thoi [dm ngudn chudn by cho cac du an mai
quoc té,

3, Vé cong tac tai chinh: Ban diéu hanh phai tap trung vao cong tac nghiém thu thanh toén,
giam gia tr1 d& dang dé giam du ng Ngan hang, Dong thdi ¢ bién phap giam cac khoan
phai thu,

4, Vé cong tac dau tu: Thi trudng bat dong san da ¢é nhiing dau hiéu phuc héi, vi vay HPQT,
Ban diéu hanh can tim kiém d6i tdc chuyén nhugng lai du dn TTTM Kinh Man thu hai vén.

5. S3p x&p lai cac khoan dau tu mot cach phu hop dam bao hiéu qua cua cac khoan dau tu.
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3. Cac giao dich, thu lao va céc khoan lgi ich cda Hoi dong quan tri, Ban gidm déc va

Ban kiém soét

3.1. Luong, thuéng, tha lao, cdc khodn loi ich

Téng mdc thi lao HDQT & BKS nam 2017

Da chi tra thu lao thuc t& nam 2017

Trong do:

- Chi tra thu lao cho cdc thanh vién khéng

kiém nhiém

- Chi tra thu lao cho cdc thanh vién kiém
nhiém dugc hach todn vao chi phi

SO con lai chua chi tra

chi tiét nhu sau:

294,000,000

258,000,000

36,000,000

0

Ho va tén Chiic vu Thu lao chi tra

1. Hoi dong quan tri 252,000,000
Pham Minh Phuc Chu tich 180,000,000
Kim Ngoc Nhan Thanh vién 18,000,000
Nguyén Van Phi Thanh vién 18,000,000
Nguyén Thi Loan Thanh viéen 18,000,000
Dao Tién Duang Thanh vién 18,000,000
2. Ban kiém soat 42,000,000
Ngo Van Tinh Truéng ban 4,500,000
Nguyén Xuan Duy Truéng ban 13,500,000
Pham Van Trong Thanh vién 3,000,000
Nguyén Hlu Binh Thanh vién 9,000,000
Ng6 Th Trang Thanh vién 9,000,000
Tong cong 294,000,000

3.2. Giao dich giiia cong ty véi ngudi cé lién quan cia céng ty; hodc giifa céng ty
vdi ¢cé dong Ién, ngudi néi bé, ngudi cé lién quan cta ngudi néi bé
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Tham gia gép vén thanh lap Cong ty CP CM Nha Trang c6 try s& chinh tai s6 47 /10A Nguyén
Thién Thuat, P.Loc Tho, TP.Nha trang, T.Khanh Hoa cling cac 6ng/ba la thanh vien HDQT,
Ban TGD sau day:

- Ong Pham Minh Phic - CT Hoi ddng quan try

- Ong Kim Ngoc Nhan - TV HDQT, Téng gidm ddc cong ty

- Ong Nguyén Van Phi - TV HDQT, Phd tong gidm ddc cong ty

- Ong Trdn Van Trung - Pho t6ng gidm déc cong ty

- Ba binh Thy Thay - Phé téng giam ddc cong ty, K€ toan truéng.
3.3. Giao dich giira cong ty véi cdc doi tuong khdc.

- Giao dich gilra ¢ong ty v6i cong ty ma thanh vien HDQT, thanh vién Ban Kiém sodt, Gidm
doc (Tong Giam doc) diéu hanh da va dang 13 thanh vién sang 13p hodc thanh vién HDQT,
Gidm doc (T6ng Gidm doc) diéu hanh trong thoi gian ba (03) nam tr6 lai day (tinh tai thoi
diém lap bdo cdo): Cho Cong ty c6 phan CM Nha trang vay ngan han [a: 3.450.000.000 VND
vai lai sudt cho vay ngan han cung ky cia Ngan hang TMCP Vietinbank CN Thanh An.

- Giao dich gita cong ty v6i cong ty ma ngudi c6 lien quan cta thanh vien HBQT, thanh
vién Ban Kiém sodt, Gidm ddc (Téng Giam ddc) diéu hanh la thanh vien HDQT, Gidm doc
(Téng Giam doc) diéu hanh: Téng gid try giao dich trong ndm 2017 véi Cong ty CP thuong
mai va dau tu Phuong Minh la: 2.217.033.617 VND.

3.4. Viéc thuc hién cdc quy dinh vé qudn tri cong ty

cong ty da thyc hién nghiem tdc, ddy du cdc quy dinh coa phéap luat vé quan trj cong
ty. Qua dd, tang cudng hiéu qua trong cong tac quan ly va giam thiéu t6i da cac rui ro
trong qua trinh hoat dong ctia cong ty.

PHAN VI, BAO CAO TAI CHINH HOP NHAT NAM 2017 (9a kiém todn) 5
(Xem chi tiét bdo cdo tai chinh hop nhdt ndm 2017 dugc kiém todn bdi Cong ty TNHH,
kiém todn va tu van A&C dinh kém theo sau sau déy) -'

cO PHAN
1Ay DU T RARHA
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