7 =Ké hooch 2018

Bdo cdo cua Bap LiQ v

ure NGt eri
Uurc iNutrt vce

CONG HOA ﬁ@;@l ST

Poc Lap — Tu Do — Hanh—thie

m
£y C\
X0

P PO HOP HA LONG
[JONG CANFOCO

Hai Phong, ngay 18 thang 04 nam 2018

BAO CAO CUA BAN TONG GIAM POC
VE HOAT DONG CUA CONG TY NAM 2017 VA KE HOACH NAM 2018
STATEMENT OF GENERAL DIRECTORS BOARD ON COMPANY’S
OPERATIONS IN 2017 AND PLAN IN 2018

Kinh giri: Pai hji dong ¢6 dong Cong ty ¢6 phan Do hop Ha Long

To: General Shareholders’ Meeting of Ha Long Canned Food Joint Stock Corporation

-Can ctr Diéu 1é Cong ty;

- Pursuant to Company's Charter;

-Can ¢t sb lidu tai chinh nam 2017, va tinh hinh thuc té cua Cong ty;
- Pursuant to financial figures in 2017 and actual status of Company,

Ban Tong Giam doéc Cong ty xin bao cdo dén DPai héi dong ¢6 dong thuong nién 2018 céc ndi
dung chinh:

Company's General Directors Board would like to report to the annual General Sharehulders’
Meeting in 2018 the following main contents:

(1) Két qua hoat dong nam 2017 cua Cong ty/ Company's Operations result in 2017
(2) Bao céo tai chinh nién do 2017 da kiém toan/ Audited Financial Statement in 2017
(3) Ké hoach 2018/ Plan in 2018.

Cu thé/ In details:

I. Két qua hoat dong niam 2017/ Operations results in 2017:

1. Két qua thue hién cic chi tiéu do Pai hoi dong ¢6 dong thwong nién 2017 giao/
Result of implementing criteria assigned by the annual General Shareholders’ Meeriing in

2017: , . ;
1.1 — Thwe hién ké hoach doanh thu va l¢gi nhuin/ Implementation of Revenue and Profit

Plan
Ké - % TH 2017 so
hoach | TH 2017 ;,g: ";ﬂazg':f
Chi tiéu/Criteria DVT Unit 2017 | Implemented et
Plan | in2017 npienenied
2017 compared with
_ Plan 2017

1- Tong doanh thu/ Total Revenue l 432 415 96,06

—D(mnh thu hang Cong ty/ Company's goods | Ty dong l .

_ |Biliondong | 330| 308 93,53 |
Dojﬂg_hu hang xuat khau/ Export revenue Ty dong 100 ; 103 165
-Doanh thu khac/ Other revenue Ty dong 2 4 200

2 — Loi nhuan/ Profits
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Bdo cdo ciia Ban TGP vé hoat dong ndm 2017 —Ké hoach 2018

J_-l:_,_(_‘l'i nhuén trudce thué/ Profits before tax Ty dong 10 6.9 69
-Loi nhuén sau thué/ Profits after tax Ty dong 8 §;1 63,75
| 3— Cb tire/ Dividends (%) 10-15 10

1.2 -Thuc hi¢n ké hoach diu tu/ Implementation of Investment Plan:

STT Hang muc déu tw Ké hoach d4u tw | Thyc hi¢n ddu tw | Thyc hién/ KH
' (vnd) ( vnd) (%)
] Phan mém quant ly Sale Up -ERP 300.000.000°|  147.000.000 49
2 Cai tao xuong xuc xich va kho lanh 3.500.000.000 0 0
3 Méy nhoi xtc xich tiét tring 2.200.000.000 0 0
4 My moc thiét bi khac 2.000.000.000 | 790.939.050 39.5
Tong cong 8.000.000.000 | 937.939.050 117

2. Panh gia két qua hoat dong 2017/ Evaluation of Operations results in 2017:
v V& qui md hoat ddong/ Operations scales:

Téng doanh thu thuan thuc hién ndm 2017 dat 415 ty déng dat duoc 96,06 % so véi ké hoach.

Trong do doanh thu thuan hang ndi dia dat 308 ty dong dat duoc 93,33% so véi ké hoach. Doanh
thu thudn hang xudt khau dat 103 ty dong dat duge 103% so véi ké hoach. Doanh thu thudn khac (
Doanh thu vé dich vu cham séc tré - gido duc mau non va cho thué kho) dat 4 ty dong dat duoc 200% so
v6i ké hoach.

Total net Revenue achieved in 2017 is 415 billion dong, achieved 96,06 % compared with the
Plan. Of which, the net Revenue of domestic goods achieved 308 billong dong, 93,33% compared with
the Plan.

The net Revenue of export goods achieved 103 billion dong, 103% compared with the Plan.
Other net Revenue (Revenue of Children care service — Kindergarten and warehouse lease) achieved 4
billion dong, 200% compared with the Plan.

Nam 2017, do co cdu lai hé théng phan phdi trén ca nude voi muce dich lua chon cac nha phéan
phéi c6 du nang luc va diéu kién phan phdi tHt cac san phdm cua Cong ty va tuyét dbi tudn thu cac quy
dinh v& tai chinh va ving phan phdi hang hoa... Vi vay, doanh tha'hang noi dia nam 2017 giam so voi
doanh thu hang ndi dia nam 2016 1a 6, 67%.

In 2017, due to re-structure of distribution system in the whole country with the purpose to select
the distributors who are qualified and have good distribution condition for Company’s products and

strictly comply with financial regulations and goods distribution areas... Therefore, the Revenue of

domestic goods in 2017 reduced compared with Revenue of domestic goods in 2016 is of 6, 67%.

Mac du loi nhudn nam 2017 tang nhiéu so v6i loi nhuan nam 2016. Tuy nhién két qua lgi nhuéan
( trude thué) dat 6,9 ty dong dat duoc 69% ké hoach ; loi nhudn ( sau thué) dat 5,1 ty d&:hg dat duoc
63,75% so véi ké hoach nim 2017 Dai hoi ¢ dong dé ra - nguyén nhén 12 ndm 2017 Cong ty me 16 112
triéu dong.

Although the Profits in 2017 increased more than profits in 2016, the result of profits (before
tax) achieved 6.9 billion dong at 69% of the Plan, profits (after tax) achieved 5.1 billion dong at 63,75%
compared with Plan in 2017 given by the General Shareholders’ Meeting, the reason is that in 2017
Mother Company loss 112 million dong.
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Bdo cdo ciia Ban TGP vé hoat dong nam 2017 —Ké hoach 2018

Nam 2017 Cong ty me 156 112 tri¢u dong Ban tdng giam dbc xin giai trinh voi Dai hi ddng cb
dong nhu sau:

In 2017, Mother Company loss 112 million dong, the General Directors Board would like to
explain with the General Shareholders’ Meeting as follows:

- Nam 2017 Cong ty me da hoan nhdp du phong dau tur tai chinh ( sziu tu c6 phiéu :
NHTMCP Quén d6i va NHTMCP VN thinh vuong) 1a : 3.024.400.000,d6ng.

- In 2017, Mother Company refunded provision for financial investment (Investment of

shares: Military Joint Stock Commercial Bank and Vietnam Prosperity Joint Stock
C.ommerc ial Bank ) is of> 3.024.400.000 VND

- Nam 2017 Cong ty me da hoan nhép du phong cong ng kho doi la: 6.397.511,ddng

- In 2017, Mother Company refunded provisions for Bad debts is of 6.397.511 VND

- Nam 2017 Coéng ty me da trich lap du phong nguyén li¢u, vat tu kém chit luong va qué
han st dung la: 2.573.675.671,dong. ‘

- In 2017, Mother Company had provision for raw materials, materials in poor quality and
expired date is 0f 2.573.675.671 VND.

- Sau khi loai bo anh hudng cta yéu té du phong ( hoan nhép va trich lap) nguyén nhan
Cong ty me 16 1a do ; Ty 1é chi phi gia von/ doanh thu va Ty 1€ chi phi quan 1y doanh
nghi¢p/ doanh thu nam 2017 ting so véi nam 2016 :

- After eliminating the affects of provision factor (make and refund), the reason Jor Mother
Company’s loss is due to the Cost of sales/Revenue Ratio and Ratio of General and
Administrative expenses/ Revenue in 201 7 increased compared with that in 2016:

+ Xét vé ty trong so v6i doanh thu, gi4 von nam 2017 chiém ty trong 75.28%, nhiéu hon
3.76% so v&i ty trong gid von / doanh thu nim 2016 1a 71.51%. Trong 3.76% gia von
tang thém thi t tang 1.18% la do chinh sach ting khuyen mai dé tang doanh thu ing voi sb
tién tang 3.6 ty dong va ting 2.58% gia vén tmg VoI SO tién ting 7,8 ty dong con lai 1a do
gid thanh san Xuit ting ma nguyén nhan tang chu yéu la tang chi phi nhan cong va chi phi
san xuit chung.
+ Revenue/cost of sales ratio in 2017 accounts for 75.28%, more than 3.76% comparzd
with cost of sales/Revenue in 2016 is of 71.51%. Of 3.76% additional increase cost of
sales, 1.18% increase because of Promotion increase Policy to increase Revenue
equivalent to amount of 3.6 billion dong and increase 2.58% cost of sales equivalent to
amount of 7.8 billion dong due to increase of production costs that the reason of increase
is mainly increase of manpower costs and general production costs.
+ Xét ve ty trong chi phi quad 1y doanh nghiép/ doanh thu nam 201 71a7.85% so voi ndam
2016 thi chi phi quan ly doanh nghiép ndm 2017 tang 0.56% véi s6 tién tang 3.3 ty dong
Khodn muc ting chu yéu Ia chi phi nhan vién .
+ General and administrative preme.s/Revenue Ratio in 2017 is of 7.85% coiipared
with year 2016, the General and administrative expenses in 2017 increase 0.56% with
the amount of 3.3 billion dong. The increase item is mainly employees expenses.
Vi két qua SX — KD ctia Cong ty me nam 2017 la 16 : 112 triéu dong. Ban diéu hanh da nghiém
tic phén tich timg loai chi phi, phan tich s liéu timg thoi ky 6 thang diu nam va 6  thang cudi nam 2017
dé tim ra nguyén nhén, trch nhiém diéu hanh giira 2 tong glam doc 1a ong Nguyén van Binh - nguyén
TGD ) va ong Oliveiro Michael Leonard — Téng giam déc ( ban giao didu hanh ngay 15/7/2018) nham
kip thoi rat kinh nghi¢m trong diéu hanh, tinh toan va diéu chinh/ tiét giam chi phi hop ly dam bao muc
tiéu phat trién Cong ty bén vimg, kiém soét chi phi chit ché ...1am tién dé dé xay dung Ké hoach san
xuat — kinh doanh, K& hoach doanh thu - Lot nhuén ...ndm 20] 8. Thay mit Ban diéu hanh nam 2017 —
T6i xin nhan khuyét diém trong cong tac chi dao diéu hanh da chua thuc hién duoc ké hoach Dai hoi ¢o

dong nam 2017 da giao. Téi xin khdc phuc va rut kinh nghiém trong cong tac chi dao diéu hanh nam
2018.
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With the result of Business — Production of Mother Company in 2017 loss 112 million dong. The
Executive Board seriously analyzed each kind of expense, analyzed figures of early 6 months and final 6
months of 2017 to find out the reasons, management responsibilities between 2 General Directors Mr.
Nguyen Van Binh (former General Director) and Mr. Oliveiro Michael Leonard — General Director
(handover the management on 15/7/2018) in order to timely learn the lesson in management, calculate
and adjust/ retrench proper expenses to ensure the Company'’s steady development target, sirictly
expenses controlling...as a basis to make the Business — Production Plan, Revenue — Profits Plan in
2018. On behalf of Executive Board in 2017, I would like to admit my weakness in management work
that has not been implemented as assigned by the General Shareholders’ Meeting in 2017. 1 would like
to overcome and learn lesson in the management work in.2018. i

v' V& hiéu qué kinh doanh/ Business efficiency: . )

Két qua kinh doanh nim 2017 du khong dat duoc nhu Pai hoi ¢d dong dé ra, tuy nhién da ting
nhiéu so v&i nam 2016, nguyén nhan loi nhudn nam 2017 tang la Cong ty da giam dugc ty 1& (%) chi phi
gia von hang ban/ doanh thu tir 80,03% ( nam 2016) xudng 78,92% ( nam 2017).

Although the Business result in 2017 has not achieved as set forth by the General Shareholders’
Meeting, it has increased more compared with the year 2016, the reason of profits in 2017 increased is
that Company has reduced Ratio for Cost of sales/ Revenue from 80,03% (in 2016) to 78,92% (in 2017).

Két qua hoat dong & ting linh vuc nam 2017/ Operations result in each field in 2017:

Doanh thu Loi nhudn
(ty dong) | (ty dong)
No¢i dung/Content Revenue Profits
(billion (billion
dong) dong)
San xudt hang thuc pham/ Food production 411 5,1
Dich vu cham soc tré va giao duc mam
non/Children care service and kindergarten 2,3 0,1
Dich vu thué kho/Warehouse leasing 1.7 1

v V& cong tic diéu hanh Cong ty/Company management:

Trong nam 2017, Ban Téng Gidam dou Cong ty da trién khai thuce hién 32 nghl quy3t, 02 Quyét
dinh cua Hoi dong quan tri Cong ty, gbm céc nghi quyét chi dao-hoat dong san xuat - kinh doanh, xdy
dung thuong hiéu... va cac quyét dinh lién quan dén nhéin sy cia Cong ty.

In 2017, the Company's General Directors Board has implemented 32 resolutions, (02 Decisions
of the Company's Board of Management, including resolutions on instructing business — production
activities, brand name building ... and decisions regarding Company s personnels.

Ban Tong Gidm dbc ¢6 03 thanh vién, da thue hién viée phan cong quan 1y, diéu hanh va chiu
trach nhiém tryc tiép o linh vue hoat dong cua Cong ty. Cong tac quan ly nhan sy, quan ly tai chinh,
quan ly san xudt ,quan 1y chét lugng san pham, nghién ciru san pham méi , phat trién thuong hiéu va hé
thong, phan phdi hang hoa ... dang dugc cung ¢, hoan thi¢n va nang cao ... nham déap mg kip véi
Chién luge phat trién Cong ty trong nam S ( tir nam 2018 dén nam 2022) cua HPQT Cong 1y va Dai hoi
ddng cb dong dé ra.

The General Directors Board has 3 members, has implemented assignment for management,
execution and take direct responsibility for Company’s operations. The management of human
resources, finance, production, product quality, new products research, brand development and goods
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Bdo cdo ciia Ban TGP vé hoat dong nam 2017 —Ké hoach 2018

distribution system...has been improving to timely satisfy the Company’s development strategy in 5
years (from 2018 to 2022) by the Company’s Board of Management and General Shareholders’Meeting.

11. B:o cdo tai chinh nién do 2017 da kiém toan/ Audited Financial Statement in 2017:

Nam 2017, Cong ty da ky hop dong kiém toan voi Cong ty TNHH PwC ( Viét Nam). Bao cao
kiém toan cua Cong ty da duoc thuc hién tr Cong ty me ( Hai Phong) va Cong ty con ( Cty TNHHITV
Pa niing) sau d6 hop nhit toan Cong ty véi cc ndi dung chinh nhu sau (N6i dung chi tiét da diroc dang
tai trén website Cong ty: www.canfoco.com.vn):

In 2017, Company has signed auditing contract-with PwC Vietnam Co., Ltd. The Company'’s
auditing Report has been made from Mother Company (Hai Phong) and Subsidiary Company (Da Nang
One Member Co., Ltd) afier that been incorporated Company with the following main contents (the

detailed contents have been uploaded on Company website: www.seadanang.com.vn):

Chi tiéu/ Criteria

S6 cudi ky ( vnd)
Amounts end of period

S6 ddu nim ( vnd)
Amounts beginning
of year

Tang/gidm
Increase/Decrease

Ti 1¢
Ratio

TAI SAN/ ASSETS

A- TAI SAN NGAN HAN/ SHORT-
TERM ASSETS

155.842.898.402

157.901.339.878

I. Tién va cac khoan tuong duong tién/
Cash and cash equivalent

48.332.558.940

11.549.132.249

[I. Céc khoan dau tu tai chinh ngin
han/ Short-term financial investments

5.386.199.800

2.361.799.800

[II. Cac khoan phai thu ngin han/
| Short-term receivables

16.023.594.394

35.878.424.566

IV. Hang t6n kho! Inventory

84.076.341.798

105.547.354.476

V.Tai sin ngan han khac/ Other shori-

2.024.203.470

2.564.628.787

ferm assets

term assels
B. TAl SAN DAl HAN/ LONG-TERM
ASSETS 64.279.613.461 65.184.766.432
I. Cac lfhnan phai thu dai han/ Long- 380 511.000 360.000.000
| term receivables
[1.Tai san ¢b dinh/ Fixed assets 56.121.261.682 62.326.109.722
11 Bét dong san dau tu/ Investment
real estates
IV. Tai san d¢é dang dai han/ Long- 630.272.590 483.272.590
ferm assels in process
V. Déu tu tai chinh dai han/ Long-term
| financial investment
VI. Tai san dai han khac/ Other long- 7147 568.189 2.015.384.120

TONG CONG TAI SAN/ TOTAL

220.122.511.863

223.086.106.310

ASSETS

A. NOQ PHAI TRA/ DEBTS

PAYABLES 104.785.750.237 110.359.513.574
1. No ngiin han/ Short-term debts 98.429.933.884 110.077.013.411
I1. No' dai han/ Long-rerm debts 6.355.816.353 282.500.163

B.VON CHU SO HUU/

OWNERS'EQUITY

115.336.761.626

112.726.592.736

I. Vén chi so hivu/ Owners’Equity

115.336.761.626

112.726.592.736

TONG CONG NGUON VON/ TOTAL
CAPITAL RESOURCES

220.122.511.863

223.086.106.310

I11. Ké hoach niim 2018/ Plan in 2018:
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Bdo cao ciia Ban TGP vé hoat dong nam 2017 —Ké hoach 2018

1. Cic chi tiéu san xuit - kinh doanh 2018/ Business —

Production Criteria in 2018:

TH 2017 KE | % KH2018/TH
VT (kiém toin) | HOAC 2017
Chi tiéu/ Criteria Unit Implemente | H 2018 % PLAN
i din2017 | PLAN | 2018/IMPLEMTE
(auditing) 2018 D 2017
Ty démg
. Billion
1- Tong doanh thu/ Total Revenue dong . 415 512 123.24
Trong dé/ Of which:
-Doanh thu hang néi dia/ Domestic goods i
Revenue i =, Ty dong 312 402 128,84
-Doanh thu hang xuat khaw/ Export goods
Revenue 1y dong 103 110 106,15
2 — Loi nhuan/ Profits
-Lgi nhudn trude thué/ Profits before tax Ty dong 6.9 18 260
-Loi nhudn sau thué/ Profits after tax Ty dong 5.1 14 274
3 — C6 tire/ Dividends (%) 10 15-20

2- K& hoach hanh djng ctia Ban di¢u hanh dé thye hién K& hoach Doanh thu va Lei nhuén
nam 2018
2018 ACTION PLAN OF THE EXECUTIVE BOARD TO IMPLEMENT THE REVENUE AND PROFITS IN 2018

2.1 - Linh vure san xuit/Production;

Muc tiéu: Giam chi phi trye tiép ciu thanh gia von sin pham (dim bio va ning cao chit
lwgng SP):

Target: Reduction of the cost constituting cost price of product (to ensure the increase of
product quality):

+ Lap ké hoach thu mua va du trix nguyen liéu véi mire gid canh tranh, chat lugng nguyén li¢u
tot phu hgp véi tiéu chuén da dugc nha may chap nhén, tir cic nha cung cép dang tin cay (phu
hop vé thoi diém, thdi vu va quan 1y chi phi thu mua, chi phi bao quan...) i

+ Preparing purchasing and reserving plan with competitive prices, good quality, within
approved factory specifications, trusted and reliable suppliers (suitable with timepoint, season
and controlling purchasing and storage costs...).

+R&D: Nguyén ciru / cai tién cong nghé cho cac san pham hién tai nham nang cao chat luong,
giam thiéu viée su dung nguyén li¢u khong can thiét trong sam xut san phdm, - Tao cac cong
thire/ dinh mirc san pham 6n dinh va da duoc chimg minh..

+ R&D: Researching/improving technology for existing pr oducr.\' in order to enhance the quality,
reduce unnecessary usage of materials not needed in the products, creating stable and proven
Sformulation ...

+ Nghién ciru nham phat trién cac san phdm méi dua trén nhu cdu va doi hoi phat trién kinh
doanh

DHCNTN nam 2018 Trang 6/9
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t To research in to developing new products based on business development demands and
requests

+ Vé quan ly chat luong san pham: thiét 1ap hé théng QA dé duoc cép chimg chi 1S022000;
Product quality control: establish QA system to be issued ISO22000.certificate,

+ Quan 1y viéc thuc hién dinh mtc SP tai cac xuéng SX (cin chinh kip thoi néu dinh muic chua
pht hop véi thue t&). Tim 13 cac nguyén nhan khi chi phi ctia xuong san xuét cao hon (thip hon)
so voi dinh muc /cong thirc cia R&D ( ngoai ty 1é cho phép)
+ Controlling the implementation of product norms at plant (giving in-time adjustment if the
norms are not practical). Finding out reasons when the cost at plant higher (or lower) than the
norms/formula given by R&D (outside the allowed ratio).~

+ Quan ly chi phi dién, nuoc, tién luong cong nhan SX truc tiép ( dinh mirc nhan cong ); Quan ly
chi phi KHTSCD, CCDC..

+ Controlling cost of power, water, wages paid to direct workers (norms of labor cost);
controlling of cost of depreciation, equipment ...

+ Quan ly cac chi phi SX phu tro ( chi phi cp dong, bao quan , thay dbi quy cach nguyén liéu...)
va chi phi quan ly phan xuong..

Control production expenses (frozen, storage, change of materials specifications.. ) and plants
management expenses..

+ Tép trung vao viéc bao dudng, bao tri va nang cap hé thong may mac thiét bi hién co .
Focus on maintenance and upgrade the current equipment machinery system.

+ D& xudt va thuc hién ké hoach dfau tu nam 2018 nham dap ung ké hoach san xuit — kinh doanh
nam 2018 . Mua m&i may san xudt ( may dan nhan hop ; mdy nhoi xuc xich tiét trung) nhim ting
nang luc san xuat, dap g san luong tiéu thu. Xay dung méi him cap dong, kho bao quan lanh
nhim cip déng va du trlr nguyén li€u chinh ( thit heo , céd ) nhdm thu mua duge nguyén liéu
chinh tai thoi diém gid t6t — chat luong tot. giam gia thanh va 6n dinh chat luong san pham
Hién tai gia nguyén liéu thit heo trén thi truomg dang ¢ thoi diém gia t6t, nguyén liéu ca dang xap
vao mua, trong khi cho phé duyét Ké hoach dau tu nam 2018 ching t6i s& thué thém hé cap
déng va kho bao quan lanh dé tang luong nguyén liéu du trit nguyén li¢u chinh..

Make proposal and implement the Investment Plan in 2018 to meet the Bu.sm&ss — Production
Plan in 2018. Purchase new production machine (labeélling machine; retort sausage filling
machine) in order to increase the production capacity, meet the consumption quantity. Build the
freezer, cooling storage to keep frozen and store main materials (pork, fish) in order to purchase
main materials ai the good price — good quality, to reduce the price and stabilize product
quality... At the present, the pork price in the market is at the time of good price, fish is going to
the season, during the time waiting for approval for the Investment Plan in 2018, we will rent the
freezer and cooling storage to increase quantity of main materials storage ...

2.2- Linh vye Thi truong/Marketing: -’

+ Thiét 1ap h¢ théng ban hang toan quéc; kiém soat hé théng ban hang toan qudc
+ Setting up a nationwide distribution system; controlling the nationwide distribution system

+ Quan ly chi phi thi truong bao gom:
+ Controlling of sales and market expenses, including:

DHCNTN nam 2018 Trang 7/9
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- Xay dung quy ché luong, thuéng méi cho khéi ban hang ( Luong cimg + Luong an theo
doanh s6 ban hang + Thudng vuot chi tiéu doanh so...). Theo dai va quan ly diéu chinh
pht hop v6i hé thong ban hang cua Cong ty va diéu chmh k1p thoi mang lai hiéu qua tiét
kiém chi phi
Making the new salary, incentives policy for employees of sale and markeiing a‘;vmon
(basic salary + sale turnover incentives + incentives for hitting target...). Monitor,
manage and adjust in proper with Company’s sales distribution system and timely
adjust to bring the expenses saving efficiency.

Quan ly cac chinh sach ban hanh bao g gdm chiét khiu cho nha phan phdi, thudng nha phan phéi vuot
chi tiéu doanh sb giao. .

Controlling sales am’ marketing policies including distributor discount, incentives paid to
distributors who overhit the targets ...

Quan ly ngan sach khuyén mai va thuc hién khuyén mai tai cac nha phén phdi va diém ban. ..
Controlling the promotion budget and implementation of budget at distributors and outles....

Quan ly chi phi Logistics ..

Controlling logistics expenses

Hoat dong nhéan dién thuong hiéu véi myc dich bén viing lau dai va ngdn han tao hiéu qua truc tién,
day la nhitng hoat dong cén thiét nham phat trién ké hoach dai han cho thuong hiéu cua Cong ty va
mo rong thuong hiéu va san pham Cong ty.

Branding activities below the line and above the line, this is necessary to develop the brand for long-
term plans of the Company for brand and product expansion.

Thuong hi€u cua Ha long Canfoco da ¢6 60 nam tudi, va trong tam tri cua nguoi dan thi day 1a mot
thuong hiéu noi tiéng va dang tin cdy vi vy ching ta phai tiép tuc va xay dung hinh anh cua Cong
ty, theo d6 chung ta phai thuc hién nhleu hoat dong nhén di¢n thuong hiéu nhu quang cén, qua cac
phuong tién thong tin dai chiing, thur mau san pham tai cac siéu thi, hoi cho thuong mai, trién 13m,
lam viée voi cée co quan Y té nhu Vién Tim mach, Vién Dinh dudng dé trién khai chién dich st
khoe va dinh dudng trong nam 2018 dé ching ta c6 thé st dung Logo ctia ho trén san phim cta
chiing ta nham tao duoc su tin tuéng cua nguoi tiéu dung vao san phim cua chung ta.

NG % 027

Halong Canfoco is 60 years old brand and in the heart and mind of the people it is a reputable and
trusted brand in which we have to carry on and build on its image in this we have to do many brand
activities namely advertisement, social media, sampling in supermarkets, trade Jairs, exhibitions,
working with health authorities example the heart institute and nutrition institute for running a
health and nutrition campaign in 2018 in order for us to use their logo on our products to gain
consumers’ confidence in our products.

(-
Xdy dung thuong hiéu Halong Canfoco hudng t6i thé hé tré 1a chién luoc rét quan trong va la chién
luge chu c,hot cho su phat trién trung va dai han cia Cong ty, chién lugc nay s€ dugc cu thé hoa bang
viée phat trién chudi cira hang an tién dung véi cac xuét an nhanh dugc ché bién tir cc san phdm cua
Cong ty; huéng dan nguoi ti€u dung céch ché bién san phim Cong ty, giao hang truc tiép cho khach
hang...khach hang c6 thé dit hang qua dién thoai va cac ing dung online, website, app..
Halong Canfoco Brand builing oriented to young generation is a very important srrarr,gy and a key
strategy for middle and long-term development of Company, this strategy will be detailed by
developing convenient food store chain with fastfood made Jrom Company'’s products; guidance for
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consumers how to cook Company’s products, directly deliver goods to customers...customers can
order through phones and online apps, website ...
2.3- Quan ly chi phi chung ( Chi phi quan Iy doanh nghiép va cdc chi phi hoat dpng 35X —
KD khac )
Controlling of general cost (General and administrative expenses and other operation
expenses)

Xay dung Quy ché tra luong va chi phi can bd, nhan vién khbi gian tiép ( MO ta cong viée, Khodn
cong viée, Quy lwong phong, khodn chi phi sinh hoat, di lai. an, &, chi phi tiép khach...)

Making the salary and expenses payment Policy for employees of indirect divisions (job description,
work assignment, department, work flow, salary budget, budgef of travelling, food, accommodation,
entertainment...) .

Quan 1y chi phi tai chinh, chi phi dau tu...
Controlling financial expenses, investment ...

Quan ly chi phi hang chinh khac. ..
Controlling of other administrative expenses ...

2.4 — Chién lugc .wat khiu/ Export Strategy:

Tiép tuc mo rong xudt khau tai céc thi truong truyén thdng.

C ontinue expand export in traditional markets.

Xuc tién xudt khau cac san pham mang thuong hiéu HALONG CANFOCO dén céc nuée lan can
trong khu vue va Trung Quoc....

Promote export HALONG CANFOCO brand products to neighbouring countries in the region and
China...

2.5— Chién lwgc phdt trién con nguoi/ Strategy for human development:
Dao tao lai ddi ngli nhan su hién cé

Re-training for current personnel

Tuyén dung thém nhan tai phil hop véi su phat trién cua Cong ty.

Recruit more talented personnel in proper with Company’s development.

Ban Tong Giam doc Cong ty kinh bao cdo véi Qu}’f vi ¢0 dong va rat mong nhéan duoc

cac y kién dong gop dé viée diéu hanh Cong ty ngay cang tot hon.

Company’s General Directors Board would like to report to Shareholders and wouid like

lo receive contributive opinions for the Company's management getting better.

. Tran trong/ Yours sincerely,

TM. BAN TONG GIAM POC CONG TY
FOR AND ON BEHALF OF COMPANY'’S GENERAL DIRECTORS BOARD
TONG GIAM DOC
GENERAL DIRECTOR

Oliveiro Michael Leonard
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