CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XI MANG SONG DA YALY Poc lap - Tu do - Hanh phiic

sé: 8%/18/SDY-TCKT Gia Lai, ngay 19 thang 4 nam 2018
Vv: (haznnnhnguyaanhan
va phuong an khdc phuc bj han ché
giao dich. ) .

Kinh giti: - UY BAN CHUNG KHOAN NHA NUGC
- SO GIAO DICH CHUNG KHOAN HA NQI

Cin cir: )

- Khoan 1 Piéu 32 Quy ché té chrc va Quan 1y thi truong giao dich ching
khoan cua cong ty dai chung chua niém yét tai S& GDCK Ha Noi ban hanh kém
theo Quyét dinh s 455/QD-SGDHN ngay 20/06/2017 cia Tong gidm ddc So
GDCK Ha Noi.

- Thong bao sb 297/TB-SGDHN ngay 06/4/2018 vé viéc han ché giao dich
trén hé théng giao dich UPCoM déi v6i cd phiéu cia Cong ty ¢ phan xi ming
Song ba Yaly ( MCK:SDY)

- Cong vin s6 512/SGDHN-QLNY ngay 06/04/2018 ctia S¢ giao dich ching
khoan Ha Ni vé viéc yéu cau giai trinh va CBTT

Cong ty c¢b phan xi ming Song Pa Yaly xin giai trinh nhu sau:

1/ Cac nguyén nhan dAn dén ching khoan bi han ché giao dich:

Ly do bi han ché giao dich: Vén chu so ‘hiru dugc phan énh trong BCTC tong
hop nam 2017 da kiém toan cta Cong ty 1a s6 Am (- 4.846.664.893 dong)

Bao gom cac nguyén nhan sau:

- Do gid tri san lugng SXKD thdp nén doanh thu giam trong khi cdc
khoan chi phi phan bd (nhu chi phi QLDN, 14i vay...) khong gidm theo ty 1¢
tuong Ung;

- LAi sult vay von van ¢ mirc cao trong khi viéc thu hoi vén gip rit
nhiéu khé khan (dac biét 1a thu von kinh doanh VTVT phuc vu cac don vi
thuoc TCT Song Da tai cac cong trinh Xekamanl, Xekaman3) nén chi phi tai
chinh tang

- Viéc thanh todn cho cidc nha cung cip (xdng dau, clinker, dich vu vén
chuyén,) phai thuong xuyeén, kip thoi theo ding hop dong, trong khi Cong ty
khong thé thu hoi vén ngay dugce tai cdc cong trinh nén nhiéu thoi diém



khong chu dong duoc nguon vbn cho hoat dong SXKD, din dén thiéu NVL
phuc vu san xuat.

- Nam 2017, do chinh sach ctia Nha nudc 4p thué suat dbi vai xi mang
xuat khau nén san luong Clinker va xi mang trong nudc téon dong nhiéu. Céc
déi thu canh tranh cung phan khue giam gid sdu (nhu xi méng Vissai, Xuan
Thanh...) nén viéc x8y dung thuong hi¢u va tiéu thu san pham xi ‘mang
Elecem gip rat nhleu kho khan. Trong khi d6 chi phi marketing cho 1 tin san

phim xi mang rit 16n, chinh vi vay Ban diéu hanh tap trung nghién ciru chién
lugc moéi.

Trong trung han Cong ty s& tim kiém dbi tac c6 uy tin, thwong hi€u manh

dé gia cong la chinh, song song voi do la ting bude tai khang dinh thuong
hiéu Elecem. .

+ Trong quy IV nam 2017, Ban diéu hanh da dam phan v6i Cong ty CP
xi mang Pong Lam, nhung do don gid gia cong r¢, kha ndng thanh toan cham
nén da dung hop tac. Tiép theo Ban diéu hanh cling da dam phdn thanh cong
vo1 Tap doan SCG cua ThailLan dé gia cong san pham XM Séng Gianh.

+ Kiém tra lai toan bd hé théng may méc cia 02 day chuyen san Xuat va
da thuc hién cong tac, bao dudng, stra chita mdy moéc thlet bi trong day
chuyén, nham nang cao cac chi ti€u ky thuét dap Gmg nhu cau san xuét 6n
dinh va phuc vu tdt cho cong tac nghién gia cOng, vi vy phat sinh céac chi phi
trong cong tac duy tu, sira chita nén lam ting chi phi.

2/ Cac phwong an khiic phuc tinh trang trén:
a. Vé cong tac quan tri:

- Sap xep lai cac Phong ban, Chi nhanh Céng ty cho phu hop véi hién
trang thuc té hoat dong cua Cong ty trong nam 2018.

- Nghién ctru ra so4t, sira doi, bo sung céc quy ché, quy dinh quan ly
ndi bd, quan tri doanh nghié€p phuc vu c6 hiéu qua qua trinh SXKD.

- Lén phuong 4n tuyén dung nhén su dé dam bao dép ung du yéu cau vé
SXKD ctia Cong ty va dam bao cdng tdc nghién gia cong trong nam 2018.

b. Vé cong tac san xuét:

- Quan ly chat ché chét lwrong san pham san xudt ra, bao dam cac chi
tiéu chit luong dat Va vuqt tieu chudn, quy chuén da ap dung va cong bd dé
xdy dung va cung ¢ vitng chic uy tin ctia san phdm xi ming Elecem.

- Cai tao, sap xép nghién ctu Ung dung khoa hoc k¥ thuat trong viéc
nghién xi mang pht hgp dam bao yéu cau k¥ thuat, chat luong cua san pham
giam dinh muec tiéu hao dién ning, nguyén nhién liéu dau vao cho san pham.

- Thuc hién chuyén doi hé thdng quan 1y chét lwong 1SO 9001 :2015.

c. V& cong tac trién khai thuc hién nghién gia cong:



- Dinh hudng cua Ban diéu hanh trong nam 2018 1a vira san xuét xi
mang Elecem dé tiéu thu tai dia ban cac tinh Tay nguyén va tim thém dbi tac
dé nghién, gia cOng san phdm xi mang tai ddy chuyén san xuét ciia Cong ty
v6i 16 trinh cu thé nhu sau:

+ Trong quy 1/2018 s& thuong thao vdi dbi tac Cong ty Cp xi méng
Séng Gianh thudc tidp doan SCG Théi Lan dé hop tac gia cong san phim xi
mang.

+ Trong quy I1/2018 s& trién khai ky ket hop dong g1a cong va thoi glan
du kién trong thang 04/2018 thuc hién cong tac nghién, gia cOng san phim xi
mang cho déi tac véi san luong gia cong du kién 1a 100.000 tin/nam.

d. V@ cong tac khai thac da:

- Trién khai thuc hién khai thac da voi tai mé d4 Chusé dé dua 1én bai
trir, van chuyen vé Cong ty lam phu gia san xuét xi mang va san xuat ngh1en
da thanh pham (cac cap phdi 1x2; 2x4; 4x6) dé tiéu thu ra thi trudong véi téng
san lugng du kién 1a 60.000 m3/ham.

e. Vé cﬁlig tac tiéu thu:

- Tang cuong tiép thi dé dwa san phdm xi ming Elecem vao céc cong
trinh thuy dién tai Gia Lai va Kon Tum ciing nhu xtc tién dua san pham véi
cong trinh thuy di€n, cong trinh giao thong nong thon va chinh quyén dia
phuong..

-Tiép tuc tép trung thu hoi cong no, nham tai cdp vén cho hoat dong
ciia cong ty. Pé ¢ ké hoach san xuat di san luong dédp ung nhu cdu cua
khach hang.

- Pé dam bao cong tac ban hang ciing nhu thu hdi cong no, dé xuit Ban
lanh dao Cong ty tuyén dung va bd tri du nhan luc cho Phong thi trudong theo
nhu ké hoach di dé ra nham thuc hién tét cong tac ban hang ciing nhu thu hoi
cong ng trong thoi gian toi.

" - Pé san pham mang tinh canh tranh va nhén duoc sy tng ho cua bai ly
cling nhu Nha phan ph01 Cong ty can ¢6 nhiing chinh sach vé cong no cling
nhu gia cudce van chuyén hop 1y hon dén kho dai ly trén dia ban.

f. Cong tac quan ly kinh té, tai chinh

- Tim kiém nguon nguyén liéu dam bao chat luong, gia ca phu hop dé
cung ting vé san xuat xi ming mang thuong hiéu Elecem c6 chat luong cao,
gid thanh ha, gid ca phu hgp thi truong, ndng cao suc canh tranh ctia san
pham tai thi trudng cac tinh Ty Nguyén.

- Cén dbi cac nguén von dé dam bao dap ung kip thoi von luu dong
theo yéu cdu va tim kiém thém kénh huy dong von tir cac to chuc tin dung,
ngén hang dé co6 mirc 1ai suat hop 1y hon dé dam bao chi phi st dung vén tdi
uu nhat.



- Quyét liét trong cong tac thu hdi cong ng con ton dong, dic biét la ddi
v0i cong ng cia TCT Song Da.
Cong ty c¢b phan xi ming Song Pa Yaly xin giai trinh v6i Uy ban ching

khoan Nha nuéc va S¢ giao dich chung khoan Ha Noi.
Xin tran trong cdm on!

Noi nhan:
- Nhuw trén,
- Luu TCKT, TCHC.
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