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L. HOAT BPONG CUA DPAI HOI PONG CO PONG:
S6 Nghi : "
TT quydt Ngay Noi dung
I | NQ- 23/9/2017 Théng qua Bao cdo cua Ban Djéu hanh; Hoi
DHDBCDTN dong Quan tri, Ban Kiém soét vé dénh gid két
2017

qua thuc hién nhiém vu nién vu 2016 - 2017 va
Ké hoach san xuit kinh doanh nién dog tai chinh
2017-2018 (Tur ngay 01/07/2017 dén hét ngay
30/6/2018);

Thong qua Bao cdo tai chinh; Phuong an phan
phoi loi nhudn va chia ¢6 tire nam 2016 - 2017;
Phuong én phét hanh ¢6 phiéu dé tra ¢ tire cho
cd dong hién hitu;

Quyét toan chi phi hoat dong va thu lao cua
HDQT, BKS niam 2016 - 2017:

Chi phi hoat dong va thu lao cua HDQT, BKS
nam 2017-2018;

Ké hoach lua chon Cong ty kiém toan nim tai
chinh 2017 - 2018;

Mién nhiém va biu bd sung thanh vién Hoji déng
quan tri, Ban kiém soat nhiém ky 2013-2018.




I1, HQTI PONG QUAN TRI (B4o céo nam 2017).
1. Thong tin vé thanh vién Héi ddéng quan tri (HDQT).

Ngay bit | S0 budi Led
: dau/khdng hop = = i 08
TT | Thanh vién HPQT Chire vu g ’ Ty 1€ khong
d con la tham tham du
TV.HDQT dy i
I | Ong Piang Viét Anh CT. HDQT | 09/05/2013 11 100%
2 | Ong Tran Ngoc Hiéu | PCT. HDQT]| 29/05/2015 11 100%
3 | Ba Tran Thi Nhi TV.HDQT | 15/05/2016 11 100%
4 | Ong Thai Van Hung TV.HDQT | 08/10/2016 T 100%
5 | Ong Nguyén Trudng Chinh | TV.HDPQT | 23/09/2017 02 18,2% | B6 sung
TV.HDQT
6 | Ong Nguyén Thing TV.HDQT | 15/05/2016—| 08 | 72.7% | Tu nhi¢m
11/9/2017
2. Hoat djng giam sit ciia HPQT ddi véi Téng Giam dbe:
- Hoi dong quan tri da thuc hién nhiém vu gidm sat hoat dong cua Ban giam
dc théng qua:

Chu tich Hoi dong quén tri tham du va ¢6 y kién chi dao trong céac cudc hop
giao ban cong tac dinh ky ctia Ban Tong gidm ddc.

—  Hoi ddng quan tri theo ddi va ndm bit qua trinh diéu hanh san xudt, kinh doanh

thong qua céc béo cdo, van ban cua Ban Tong giam doc Cong ty gui Hoi dong
quan tri.

—  Hoi dong quan tri phéi hop vGi Ban kiém soat to chirc hoat dong kiém tra, giam

sat dbi v6i hoat dong san xudt, kinh doanh va Kiém tra tinh hinh chdp hanh
tudn tha cdc quy dinh ctia Phap ludt dbi vai hoat dong cua Cong ty.

Chu tich Hoi dong quan tri diéu hanh cac hoat dong cua Hoi dong quan tri
theo dung thim quyén, thuc hién hoan thanh céc muc tiéu da dugc Dai hoi
dong cb dong thong qua va Hoi dong quan tri ra quyét dinh.

3. Hoat déng ciia cac tiéu ban thudc Hpi dong quan tri: Khong.
4. Cic Nghi quyét, Quyét dinh ciia Hi ddng quén tri (nam 2017).
TT | S6 Nghi quyét Ngay Noi dung
01 | S601/NQ-HDQT | 01/01/2017 | Thong qua ké hoach ban hang
02 | S6 02/NQ-HDPQT | 05/01/2017 Thong qua ké hoach ban hang
03 | S603/NQ-HDQT | 06/01/2017 | Théng qua ké hoach bén hang
Thong nhét phé duyét Dy an dau tu nang cong
% suat day chuyén ché bién dudng 6n dinh
G | BelRQ-HEGT. | ODLR0] 7 4000TMN (giai doan 2017- -2018) va thong
nhét ké hoach lyra chon Nha thau.
05 | S6 05/NQ-HDQT | 09/01/2017 Thong qua ké hoach ban hang

o, N\



TT | S6 Nghi quyét Ngay Néi dung
06 | S6 06/NQ-HPQT | 11/01/2017 | Thang qua ké hoach ban hang
07 | SH 07/NQ-HDBQT | 12/01/2017 Thong qua ké hoach ban hang
08 | 86 OS/NQ—HDQT 17/01/2017 | Thong qua ké hoach bén hang
09 | S6 09/NQ-HDQT | 18/01/2017 | Thong qua k& hoach ban hang
10 | S6 10/NQ-HDQT | 20/01/2017 Théng qua ké hoach ban hang
Il | S6 11/NQ-HDPQT | 24/01/2017 Théng qua ké hoach ban hang
12 | S0 12/NQ-HDQT | 06/02/2017 | Thong qua k& hoach ban hang
13 | S 13/NQ-HDQT | 14/02/2017 Théng qua ké hoach ban hang
14 | SO 14/NQ-HPQT | 20/02/2017 | Thong qua ké hoach bén hang
15 | S0 15/NQ-HPQT | 24/02/2017 | Théong qua ké hoach bén hang
16 | S6 16/NQ-HDQT | 02/3/2017 Théng qua ké hoach ban hang
17 | Sé 17/NQ-HDPQT | 02/3/2017 Théng qua ké hoach ban hang
18 | S 18/NQ-HPQT | 09/3/2017 Théong qua ké hoach ban hang
19 | S0 19/NQ-HPQT | 12/3/2017 | Thong qua ké hoach ban hang
20 | S620/NQ-HPQT | 16/3/2017 Thong qua ké hoach ban hang
) Thépg nhét chuyén nhuong ¢ p‘h:fm cua Cong
21 | S621/NQ-HDPQT | 20/3/2017 ty ¢6 phin Mia duong Son La dau tu tai Cong
ty ¢6 phan thirc an chin nuéi Thién Loc.
22 | S622/NQ-HPQT | 25/3/2017 Théng qua ké hoach ban hang
23 | S 23/NQ-HDQT | 29/3/2017 Thong qua ké hoach ban hang
24 | S624/NQ-HDQT | 03/4/2017 Théng qua ké hoach ban hang
25 | S6 25/NQ-HPQT | 12/4/2017 Théng qua ké hoach ban hang
Théng nhit phé duy¢t diéu chinh “Dy an diu
tr ndng cong suat ddy chuyén ché bién dudng
26 | 5626NQHDQT | 152017 | S0 cng sl 4OQUTHI G don 2017
chuyén ché bién duong én dinh cong suat
5.000TMN (Giai doan 2017-2018).
27 | S027/NQ-HPQT | 18/4/2017 | Thong qua ké hoach bén hang
28 | S6 28/NQ-HDQT | 21/4/2017 Thong qua ké hoach bén hang
29 | S629/NQ-HDPQT | 03/5/2017 Thong qua ké hoach bén hang
Théng qua ké hoach vay von tai Ngin hang
] IMCP Cong thucmg Viét Nam - CN Son La
30 | SO0 30/NQ-HDPQT | 17/5/2017 | dé dau tu “Du dn ddu tu nang cong suat dz"ly
chuyCn ché bién duong 6n dinh cong suat
5.000 TMN (Giai doan 2017 — 2018)”
| 31 | S631/NQ-HPQT | 13/6/2017 | Thong qua k& hoach ban hang




TT | S6 Nghi quyét Negay Néi dung
32 | S6 32/NQ-HPQT | 19/6/2017 | Thong qua ké hoach ban hang
33 | $6 33/NQ-HDQT | 23/6/2017 | Thong qua ké hoach ban hang
Théng qua ké hoach vay von tai Ngan hang
_ TMCP Cong thuong Viét Nam - Chi nhanh
34 | SO 34/NQ-HPQT | 23/6/2017 | Son La dé phuc vu hoat dong san xuat kinh
doanh va ’dau tu viung nguyén liéu mia nién
vu san xuat nam 2017-2018.
Théng nhat phé duyét didu chinh Dy 4n ddu
’ tr ndng cong suat day chuyén ché bién
35 | S635/NQ-HPQT | 06/7/2017 | dudng 6n dinh cdng suét 5.000 TMN (Giai
doan 2017 — 2018) va Théng nhét ké hoach
lya chon Nha thau.
36 | S6 36/NQ-HDPQT | 10/7/2017 | Théng qua ké hoach ban hang.
37 | S637/NQ-HDPQT | 17/7/2017 | Thong qua ké hoach ban hang.
38 | S638/NQ-HDPQT | 26/7/2017 | Thong qua ké hoach ban hang.
39 | $639/NQ-HDQT | 27/7/2017 | Thong qua ké hoach béan hang.
40 | S6 40/NQ-HPQT | 29/7/2017 | Thong qua ké hoach bén hang.
41 | S641/NQ-HPQT | 31/7/2017 | Thong qua ké hoach bén hang..
42 | $642/NQ-HPQT | 01/8/2017 | Thang qua ké hoach bén hang.
43 | S643/NQ-HPQT | 03/8/2017 | Théng qua ké hoach béan hang.
44 | S 44/NQ-HPQT | 04/8/2017 il;(()zr}sg nhat phé duyét ké hoach ban thanh ly
45 | S645/NQ-HPQT | 07/8/2017 | Théng qua k& hoach béan hang.
46 | SO 46/NQ-HPQT | 21/8/2017 | Thong qua ké hoach béan hang.
£ Théng nhét phé duyét xir ly cdc khoan ng
47 | S647/NQ-HDQT | 24/8/2017 khbng c6/khE niug A5,
48 | 6 48/NQ-HDQT | 25/8/2017 | Thong qua ké hoach ban hang.
_ ' Théng nhét ké hoach td chirc Pai hi drf‘)ng
49 | S649/NQ-HPQT | 25/8/2017 | CDTN ndm 2017 va thong qua ndi dung trinh
Dai hoi dong CDTN nam 2017
50 | S650/NQ-HPQT | 26/8/2017 | Thong qua ké hoach bén hang.
51 | S651/NQ-HPQT | 26/8/2017 | Thong qua ké hoach ban hang.
5 z Thong qua vi¢e chi tra ¢ tire dot 1 nim
53 | S0 53/NQ-HDPQT | 26/9/2017 2016-2017.
54 | S 54/NQ-HDQT | 10/10/2017 | Thdng qua ké hoach ban hang.
55 | S 55/NQ-HDPQT | 25/10/2017 | Thong qua ké hoach ban hang.
56 | S656/NQ-HPQT | 15/11/2017 | Thong qua ké hoach bén hang.
57 | S657/NQ-HPQT |22/11/2017 | Thong qua k¢ hoach bén hang.




TT

S6 Nghi quyét

Ngay

Noi dung

S 58/NQ-HDQT

09/12/2017

Thong qua phé duyét chinh sach thu mua mia
nién vu 2017-2018 va chinh sach phét trién
vung nguyén liéu mia nién vu 2018-2019.

TT

S6 Quyét dinh

Ngay

Noi dung

01

02/QP-HDPQT

06/01/2017

quet dinh ph¢ duy¢t Du an dau tr ndng cong
suat day chuyén ché bién duong on dinh cong
sudt 4.000TMN (Giai doan 2017-2018).

03/QD-HDQT

06/01/2017

Quyét dinh phé duy¢t Ké hoach lva chon Nha
thdu cdc goi thau thude Dy dn diu tu ning cong
suat diy chuyén ché bién duong dn dinh cong
sudt 4.000TMN (Giai doan 2017-2018).

03

04/QD-HDQT

06/01/2017

Quyét dinh phé duyét K& hoach san xuat
kinh doanh va ké hoach tai chinh nién vu
2016-2017.

04

07/QD-HPQT

13/01/2017

Quyét dinh phé duyét ké hoach mua va gia
mua phén bon Dau tu cho vung nguyeén liéu
nién vu 2017 - 2018.

05

24/QP-HPQT

18/02/2017

Quyét dinh B6 nhiém Ké toan Truong,

06

35/Qb-HDQT

27/02/2017

Quyét dinh Kién toan Ban Quan ly dur an déu
tuv nang cong sudt ddy chuyén ché bién
duong on dinh 4.000TMN (Giai doan 2016-
2018) va Du an bé sung thiét bi 6n dinh chat
luong san pham duong tinh luyén. (thay thé
0P 56 257/0P-HPQT ngay 06/9/2016).

07

36/QD-HDQT

27/02/2017

Quyét dinh Thanh lap T gitp viée Ban
Quan ly an, Cong ty CP Mia duong Son La.

08

43/QD-HDPQT

06/3/2017

Quyét dinh phé duyét diéu chinh gia thu mua
mia cho cdac hd co dién tich mia thu hoach
mudn nam 2017.

09

49/QP-HPQT

22/3/2017

Quyét dinh stra déi, bd sung Quy ché Quan
Iy tai chinh cua Cong ty ¢6 phan Mia dudng

Son La. (thay thé cho OP sé 135/0D-HDQT ngay
26/11/20135).

10

50/QP-HDQT

22/3/2017

Quyét dinh stra d6i, bd sung Quy ché Mua
sim hang hod cia Cong ty CP Mia dudng
Son La (thay thé cho OP sé 34/0D-HPQT ngay
01/3/2016).

11

S1/QD-HDQT

22/3/2017

Quyét dinh sira doi, bé sung Quy ché Chi
tiéu ndi bo cua Cong ty CP Mia dudng Son
La (thay thé cho QP s6 137QD-HPQT ngay
26/11/2015).




TT

S6 Quyét dinh

Ngay

Noi dung

12

61/QD-HPQT

15/4/2017

Quyét dinh phé duygt diéu chinh “Duy an dau
tw ning cong suat ddy chuyén ché bién dudng
6n dinh cong sudt 4.000TMN (Giai doan 2017-
2018)" thanh Dy an dau tu ndng cong sudt day
chuyén ché bién dudng 6n dinh cong suat
5.000TMN (Giai doan 2017-2018).

13

62/QD-HPQT

15/4/2017

Quyét dinh phé duyét Ké hoach lua chon
Nha thau cc géi thiu thugc Dy an dau tu
ning cOng sudt day chuyén ché bién duong
6n dinh 5.000TMN (Giai doan 2017-2018).

14

79/Qb-HDQT

05/6/2017

Quyét dinh phé duyét ké hoach va gia ban
thanh ly phé liéu.

15

94/Qb-HDQT

21/6/2017

Quyét dinh phé duyét Ké hoach xdy dung
ban do so hoa cho di¢n tich viing nguyén li¢u
mia cuia Cong ty.

16

106/QD-HDQT

03/7/2017

Quyét dinh phé duyét thanh 1y vat tu, thict bj
khoéng con nhu ciu su dung .

17

114/QD-HDQT

05/7/2017

Béo cao tinh hinh quan tri Cong ty niém yét
6 thang ddu nam 2017

18

115/QD-HDQT

06/7/2017

Quyét dinh phé duyét diél:l chinh Dyrén dau tr ning
cong sudt déy chuyen ché bién duong on dinh cong
sudt 5.000 TMN (Giai doan 2017 —2018).

19

116/Qb-HDQT

06/7/2017

Quyét dinh phé duyét diéu chinh K& hoach
lua chon Nha thdu thuc hién cac gdi thau
thuéc Dy 4n diu tu ning cong sudt diy
chuyén ché bién duong 6n dinh cong suit
5.000 TMN (Giai doan 2017 —2018).

20

148/QD-HPQT

14/8/2017

Quyét dinh phé duyét quyét toan Quy tién
luong thuc hién nién vu 2016-2017.

21

152/QD-HPQT

18/8/2017

Quyét dinh Kién toan Ban Quan ly dyu an cua
Cong ty ¢b phan mia dudng Son La.

22

167/Qb-HDQT

29/8/2017

Quyét dinh phé duyét kinh phi ting qua cho
CBCNLD  nhdn ngay Quéc Khanh
(02/9/2017)

23

168/QD-HPQT

30/8/2017

Quyét dinh Thanh 1ap Hoi dong thi dua khen
thudng,

24

177/QD-HDQT

12/9/2017

Quyét dinh kién toan T4 gitp viéc Ban Quan
ly du an.

193/QD-IPQT

29/9/2017

Quyét dinh phé duyét tam giao Quy luong ké
hoach nién vu san xuat 2017-2018.




TT | S6 Quyét dinh Ngay Noi dung
Quyét dinh khen thuéng cho tip thé va ca
26 | 223Qb-HBQT 27/10/2017 | nhan da c6 thanh tich cao trong hoat dong
san xuét kinh doanh nién vu 2016-2017.
] Quyét dinh phé duyét dau tu xdy dung hang
27 | 231/Qb-HDQT 15/11/2017 muc cong trinh Kho chita hang
Quyét dinh phé duyét Don gid vén chuyén
28 [ 241/Qb-HDbQT 15/12/2017 hang hoa nién vu 2017-2018 cua Cong ty ¢b
phin mia dudng Son La.

ITL. BAN KIEM SOAT (B4o cdo nim 2017).

I. Théong tin vé thanh vién Ban kiém soét (BKS).

N N ..5 A As )
drtntng | Thog Ly do
TT | Thanh vién HPQT Chire vy g : Ty1é | khéong
con la tham eyt
TV.BKS du -
1 | BaNguyén Thi Thuy | Truong BKS | 15/5/2016 08 100%
2 | Ong Nguyén Minh Hing | TV.BKS 31/10/2015- | 07 87.5% | Tirnhiém
11/9/2017
3 | Ong Ding Tuin Thing | TV.BKS 15/5/2016 — 07 87,5% | T nhiém
15/8/2017
4 | OngNguyén Van Tai | TV.BKS 23/9/2017 01 12,5% | BauBb
sung TV
5 | Ong Nguyén Van bai | TV.BKS 23/9/2017 01 12,5% | BiuB$
sung TV

2. Hoat dong giam sdt cta Ban kiém soat déi voi Hoi dong quan tri, Ban
giam ddc diéu hanh va ¢b dong.

Trong nam 2017 BKS d t6 chirc 8 dot kiém tra: Kiém tra hoat dong SXKD
clia cong ty nam 2017; Tham dinh béo céo tai chinh nién do tai chinh (30/6/2016 —
01/7/2017); Bdo céo tai chinh Quy 1 nam 2017- 2018; Kiém tra quyet toan kinh phi
bao dudng stra chita nim 2016 — 2017 (vét tu va tién lvong); Kiém tra kinh doanh
ndng sén va xing dau nién d¢ tai chinh 2016-2017 va Quy 1 ndm 2017-2018; Kiém
tra tinh hinh chi tiéu ni bd; Kiém tra cong tac nguyén liéu thu héi ng déu tr vy
2016-2017; Ké hoach dau tu cho ving nguyén liéu mia nién vu 2017-2018; Kiém
tra Cong tac mua sam Vat tu, nghiém thu, ti€u thy san phdm va céc phu phdm; Cong
tic mua sim, nghiém thu, xudt tidu thu hofic sir dung vit tu, phu ting, dung cy,
phén bén; Klem tra cOng tdc san xuit ché blen dudng nién vu 2016-2017; Klem tra
cong tac trién khai Dy &n dau tu ning cong sudt day chuyen ché bién dudng 0 6n dinh
cong sudt 5.000TMN (Giai doan 2017-201 8) va Du én b sung thiét bi én dinh chét
lugng san phim duong tinh luyén;

- Cac KSV dé chu dong thuc hién nhiém vu duge phan cong bing cong tac
kiém tra, giam sat truc tiép va thong qua bao cao cua HDQT va BDH guri cho BKS.



- Ban kiém soét di tham gia diy du cac cude hop cuia HDQT va 1 s cude
hop cia BDH. Théng qua viée kiém tra, giam sat BKS da kién nghi vdi HDQT,
BDH mdt sé giai phdap tich cuc trong cong tac quéan ly, diéu hanh, gop phan thuc
hién thing loi nhiém vu SXKD nam 2016-2017 ctia Cong ty.

3. Sy phéi hop hoat dong giita Ban kiém soat ddi véi hoat dong cua HDQT,
Ban giam déc dién hanh va cdc can bd quan 1y khac.

Nam 2017 BKS ludn nhén dugce su hgp tac tich cuc cua HDQT va BDH, céc
cudc hop cia HPQT déu moi BKS tham gia, cac chu truong 16n, cic quyét dinh
quan trong BDH déu giri tai liéu cho BKS. Phin lon cac dé xuit, kién nghi ciia BKS
déu duge HPQT, BBH tiép thu, ghi nhén va thuc hién.

4. Hoat dong khéc ctia Ban kiém soat (néu c6): Khéng.
IV. Pao tao vé quan tri Cong ty:

V. Danh sach vf‘a ngudi cé lién quan ciia cong ty niém yét theo quy dinh tai
khoian 34, Diéu 6 Luit chirng khoan (Bdo cdo 6 thang/nam) va giao dich cua
nguoi co lién quan cua cong ty voi chinh Cong ty:

1. Danh sach vé& nguoi ¢6 lién quan cta cong ty: (Theo phu luc sb 01 dinh
kem Béo cdo).

2. Giao dich gitta Coéng ty véi nguoi co lién quan cua Cong ty; hodc gitia
C(“mg ty vdi cd dong 1én, ngudi ndi b, ngudoi co lién quan cua nguodi ndi by: Khong

3. Giao dich gitra nguoi ndi by Cong ty niém yét, nguoi ¢o lién quan cua nguoi
ndi bd véi cong ty con, cong ty do cong ty niém yét nam quyén kiém soat: Khong.

4. Giao dich giira cong ty véi cac ddi twong khac: Khéng.

VI. Giao dich ¢6 phi¢u ciia nguwdi ndi bd va nguoi ¢6 lién quan cia nguoi ngi b
(Bao cao 6 thang/ndm): Khong

1. Danh sach nguoi néi bd va ngudi lién quan ctia ngudi ndi bd: Theo phu luc so6
02 dinh kem Bdo cio.

2. Giao dich cua ngudi ndi bd va ngudi ¢ lién quan doi vai co phicu cua cong ty
niém yét: Khong

V. Cic vin dé cin luu y khic (Bao cdo 6 thang/nim): Khong co.
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