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S65/3./CPNTDM-TCKT Thit Déu Mpt, ngay.t. thang 01 néim 2018

BAO CAO TINH HINH QUAN TRI NAM 2017

Kinh giti: - Uy Ban Chung khodan Nha Nwéc
- S¢ giao dich chirng khoan Ha Ngi

- Tén Céng ty Pai ching: CONG TY CO PHAN NUGC THU DAU MQT

- Pia chi tru s chinh: S6 11B Ngbé Vian Tri, Phuong Phu Loi, TP.Thu Déu Mot,
Tinh Binh Duong.

- Dién thoai: 0274 3842255 Fax: 0274 3841838
- Vbn diéu 1&: 650.404.963.750 ddng.
- Ma chung khoan: TDM

L. Hoat dong ciia Pai hoi ddng ¢ dong:

Thong tin vé cac cudc hop va nghi quyet/quyet dinh cta Pai hoi dong cb dong
(Bao gbm ca cac nghi quyét ctia PH ddng ¢ dong duoc théng qua dudi hinh thire 14y y
kién):

S6 nghi quyét/ . .
TT T Ngay Noi dung
quyét dinh

BB kiém phiéu vé viéc ldy y kién bHDCD béng
01 | 07/BB-BDHDCD | 10/01/17 | vén ban thong qua phuong 4n ting von di€u 1€

cong ty.
NQ Dai hoi dong co dong liy v kién bang van

ban vé viée ting vén diéu 1é.

Bién ban Pai hoi déng C6 doéng thuong nién
2017 — va cac tai liéu dai hoi.

04 | 27/NQ-DHDCD | 24/04/17 |NQ Dai hoi déng C6 dong thuong nién 2017.
Bién ban Dai hoi c6 déng bat thudong 2017 — va
cac tai liéu dai hoi.

NQ Dai hoi dong c6 dong bat thudong 2017 vé
viéc phat hanh cd phiéu riéng lé.

Bién ban Dai hoi cb dong bat thuong lan 2-2017
— va céc tai liéu dai hoi.

NQ Dai hoi dong cb dong bat thuong 2017 vé

08 | 52/NQ-BHBCD | 17/11/17 | viéc thay d6i ty 1€ phat hanh co ph1eu cho nguoi
lao dong.

02 | 08/NQ-DHDBCD | 16/03/17

03 | 26/BB-DHDCD | 24/04/17

05 | 41/BB-DHDCD | 12/09/17

06 | 42/NQ-BDHDCD | 12/09/17

07 | 51/BB-bHDCD | 17/11/17




I1. Ho6i ddng quén tri nim 2017:
1. Thong tin vé thanh vién HPQT:

T Chire _ Ngay bit S6 | Ty | Ly
T Ho tén thanh vién HDQT . dau/khong con la | budi | tham | do
) CT,TVHPQT | hop de | ving
A x Chu tich Chau tich tor
, sn Tri - - 100%
1 | Ong Nguyén Véan Tri HDQT 02/6/2016 12/12 0
g x = vV Thanh vién tir
/ & 100%
2 | BaNguyén Thi Dién HDQT nody 27/5/16 12/12 0
3 | Ong Nguyén Thanh Phong v 12/12 | 100%
HDQT
4 | Ong V6 Vin Binh v 12/12 | 100%
HDQT
5 | Ong Ly Thé Anh Tuén v 12/12 | 100%
i HDPQT )

2. Hoat dong giam sat cia HDQT dbi véi Tong Gidm dbc:

Cén ctr ké hoach san xuét kinh doanh nim 2017, thuc hién theo quy dinh cua Luat
Doanh nghiép va Dleu 16 Cong ty, nham dam bao loi ich cd dong va ngudi lao dong.
Téng Giam dbc da trién khai cac giai phdp kinh doanh phu hop véi tinh hinh thuc té va
nghi quyét ctia Héi déng quan tri cong ty.

Hoi dong quan tri thudng xuyén theo doi cong tac diéu hanh hoat déng san xuét
kinh doanh ctia Téng Gidm dbc phéi hop véi Ban Kiém so4t Cong ty gidm sat cAc van dé:

+ Thuc hién nghi quyet Hbi ddng quéan tri va cac chi tiéu ké hoach san xuét kinh
doanh ndm 2017 d& ra va viéc thuc hién cic Quyét dinh cua Hoi dbng quan tri da ban
hanh vé hoat déng ctia doanh nghiép.

+ Hang thang, quy Phong Tai chinh- K& toan déu lap béo céo két qua hoat dong
san xuét kinh doanh bao cao Hoi dong quan tri; ddng thoi qua cdc cude hop ctia Hoi dong
quan tri, Téng Giam ddc Céng ty bdo céo tinh hinh san xuét kinh doanh kip thoi cling
nhu phuong hudng trong thoi gian toi dé Hoi ddng quan tri xem xét, danh gia viéc thuc
hién ké hoach SXKD va cac chi tiéu kinh té tai chinh clia cong ty.

+ Théng qua cac ndi dung klem tra, d4nh gid clia Ban kiém soét vé tinh hinh ti
chinh va diéu hanh hoat dong san xuat kinh doanh cua Téng Giam dbc Cong ty.

+ Viéc tuan thu va thuc hién céc quy dinh ctia Ludt Doanh nghiép, Diéu 1é Cong ty
va cac quy dinh phap luat hién hanh.

+ Thuong xuyén don déc nhéc nhé Ban Diéu hanh hoan thién céc hang muc xay
dung "Nha may nudc Bau Bang thudc huyén Bau Bang tinh Binh Duong" nhim dua vao
str dung dung tién do.

Kiém tra viéc thuc hién cac quy dinh do Hoi déng quan tri ban hanh va tinh hinh
chap hanh viéc tuén thi cdc quy dinh cia Nha nude, cua cac co quan churc néng.
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3. Hoat dong ciia cac tiéu ban thudc Hoi dong quan tri: HDQT chua lap cac

tiéu ban truc thudce HDQT.

4. Cac Nghi quyét/quyét dinh cia HDQT:

TT S6 nghi quyét/ Ngay Nogi dung
quyét dinh
1 Vé viée ldy y kién DPHPCPD bing vin ban
02/BB-HPQT 10/01/17 thong qua phuong én tdng von di€u 1€ cong
ty.
2 Nghi quyét vé t& chuc lay y kién c6 déng
03/NQ-HPQT 14/01/17 bing vin ban.
3 Vé viée giao Ba Tang TS Van gitt chic vu
05/BB-HDQT 09/02/17 | Ké toan truéng Céng ty tir ngdy 11/2/2017.
4 NQ vé viée trién khai phuong 4n phat hanh
05/NQ-HPQT 203171 30.259.482¢p cho cb déng hién hitu.
5 10/NQ-HPQT 20/3/17 NQ Théng qua hé so phat hanh.
6 13/KH-HPQT 04/4/17 K& hoach san xut kinh doanh 2017
7 NQ vé viée t6 chiic dai hdi cd dong thuong
12/NQ-HPQT 30/3/17 nién 2017
] Vé vige cir 6ng Nguyén Van Tri 1a nguoi dai
29/NQ-HbQT 23/5/17 dién phan gop von Cty CP Nudec TDM tai
BIWASE.
9 Nghi quyét HDQT xir ly CP khong chao ban
32/NQ-HPQT 25/7/17 hét va CP 1¢ phat sinh ctia dot chao ban CP
tang von dieu 1€.
10 Mua Cp Biwase trong dot thodi von 10%,
36/NQ-HPQT 06/09/17 5.250.000 cp.
11 Thay d6i muc str dung von tai NQ s6 08 ngay
38/NQ-HDPQT 08/06/17 16/3/2017. |
12 Nghi quyet HDQT xtr ly CP khoéng chao ban
32/NQ-HPQT 25/7/17 hét va CP lé phat sinh cta dgt chao ban CP
tang von dieu I¢.
Diéu chinh ti 1& phat hanh cho CBCNV,
HDQT, BKS. ,
bicu chinh phuong thirc phéat hanh 20% von
13 | 44/NQ-HPQT 131017 gidy 1¢ tir phuong thie "chio ban Cp ra cong
ching théng qua dau gid" thanh "Chao ban
cho nha dau tu theo hinh thuic riéng 1&"
14 NQ vé tb chirc DHDCD bat thuong 2017 -
45/NQ-HDQT 13/10/17 13n 2
15 NQ HPQT théng qua tiéu chi chon ddi tuong
50A/NQ-HPQT 16/11/17 dugc chao ban riéng 1é
16 NQ trién khai phuong 4n phat hanh 4,86%
54/NQ-HDPQT 2UIIIT | cho CBCNV, HPQT, BKS




17 NQ trién khai phuong 4n phéat hanh 19.99%
56/NQ-HDQT 211117 cho nha dau tu theo hinh thirc riéng 18.

18 NQ trién khai muc dich st dung vdn thu
S8/NQ-HPQT 11/12/17 duogc tir dot phat hanh CP cho NDT.

I1L. Ban kiém so4t (Bdo cdo nim 2017):
1. Théong tin vé thanh vién Ban kiém soat:

TT |  Téncdc thanhvien | CM¥C | Ngaybdt | Sébudi | Tyl | Lydo
vu dau hop tham dw | viang
1 | Nguyén Thi Ngoc Thanh | Trudng | Ty ngay 12/1% 100%
BKS 27/9/2016
2 | Nguyén Thi Méng Thuong | Thanh Tir ngay 12/12 100%
vién 27/9/2016
5 | Nguyén Thi Ai Nhan Thanh TU ngay 9/9 100%
vién 24/4/2017

2. Hoat dong ciia Ban kidm sot v6i HDQT, Ban tong gidm dbc va cb dong:

Ra soét viée thuc hién céac nghi quyét cia Pai hoi ddng cb dong ve viéc lay y kién
bang van ban va dai hoi dong b dong thudng nién nam 2017, Pai hoi cb dong bat thuong
nam 2017 va Pai hoi c¢b dong bat thuong 14n 2-2017; ra soat béo céo tai chinh quy 1, 2, 3,
4 nam 2017.

Tham gia tu vdn cho HDQT, Ban tdng giam dbc cac vén d& lién quan dén tai chinh
cua Cong ty.

Tham gia giam sat tinh hinh hoat dong san xudt kinh doanh so véi ké hoach @@ ra
nam 2017 cia Céng ty, cling nhu tim nhitng thuan loi kho khén nhim sém trinh HDQT

xem xét chi dao thuc hién.
3. Sy phéi hep véi HDQT, Téng Gidm doc va cac can by quén 1y khac:

Phéi hop véi Tong Giam dbc va cac bo phan khéc trong Cong ty dé day manh viéc
giam sat hoan thién du 4n Nha may Nudc Bau Bang va hoat dong san xuét kinh doanh

dam bao hoan thanh muc tiéu ké hoach nam 2017.
4. Hoat dong khac ciia Ban kiém soAt:
Trong thang 4 nam 2017, tai Dai hoi c¢b dong thuong nién co bau bd sung 1 thanh
vién Ban kiém soat.
IV.Dio tao v& quén tri cong ty:
- Tham gia khoa dao tao ngan han vé Quan ly tai san do Cong ty Cb phan Nudce —
Moi truong Binh Duong td chirc tai Xi nghiép xt ly nudce thai Tha Dau Mot tir

ngay 17 —19/4/2017.

- Tép huan cép nhat mot s6 quy dinh méi nhét lién quan dén Luat K& toan 2015 do
Hoi cap thoat nudc Vi€t Nam td chuc tai Van phong Cuc cong tic phia Nam, BO
Xay dung (14 Ky Pong, Q3, Tp.HCM) vao ngay 20/4/2017.

- Hoi thao vé dién ctia Siemen do Cong ty C phan Nudc — Mbi truong Binh Duong
td chue tai Hoi truong ctia Biwase vao ngay 16/6/2017.
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Tham du 16p bdi dudng vé thi truong ching khoan va quan trj cong ty sau cb phén
hoa do Hoi cép thoat nudc Viét Nam t6 chtrc tai Van phong Cuc cong téc phia
Nam, B6 Xay dung (14 Ky Péng, Q3, Tp.HCM) tit 16 - 17/6/2017.

Tap huén nghiép vu hanh chinh vén phong, vén thu - luu trlt va k§ néng soan théo
van ban do Trung tAm dich vu chuyén giao céng nghé Van thu — Luu trit t6 chirc
tai Pai hoc N6i vu Tp.HCM (191 Lé Btrc Tho, Go Vap, Tp.HCM) tlr ngdy 26 —
30/6/2017.

Tham gia 16p bdi dudng Kiém soat vién do Hoi chp thoat nudc Viét Nam t6 chirc
ngay 18-19/8/2017 tai Van phong Cuc Cong tac phia Nam — B6 X4y Dung.

Tham gia tap huén cap nhat mot s6 quy dinh méi lién quan dén hoat dong diu tu
xdy dung do Héi cép thoat nuéc Viét Nam t6 chirc ngay 17/8/2017 tai Vin phong
Cuc Cong tac phia Nam — B¢ X4y Dung.

Tham gia “Ho6i nghi tdp hudn ndm 2017 cho céc t5 chitc phat hanh dang ky chimg

khoan tai VSD” ngay 06/10/2017.

V. Danh sach vé& ngwoi ¢6 lién quan ciia Cong ty dai chiing theo quy dinh tai khoéan

34 diéu 6 luat chimg khodn va giao dich cua ngudi c¢é lién quan ciua cong ty véi chinh

cong ty:
; Sb gidy NSH ; Thoi
T | Tentodkelet | TRGD Chifc v noz‘lg )‘ no’; Dia chi tru s& Ehdd i diém lét Ly
'C YU ca ’ N
T nhin CK N B ' : bt ddu , do
cap thic
3700773106 | S& 2 duong BX 68
: T8 inh,
|| oy TNHH SX’va Chitich 7 21/10{20}6 P.Té4n e ij "
TM Quynh Phuc S6KH vabau Tu | TP.Thu Dau Mot
BD cép BD.
280350663 | DX 68 KP6,
= . P.Binh Hoa
&n Thi Dié TV HPQT 13/2/2009 ‘ - 27/9/2016
2 | Nguyén Thi Dién Q i TP Thi Diu Mt
- Binh Duong
0301658057 B
ong ty TNHH TM 18/11/2013 | 278 To Hién
3 ;O;ity TVHEQT | ¢ eipprp | Thinh Quanlo, | 131172013
& . TP.HCM
HCM
5ng ty TNHH TM 0035%3/2;03 1555 e
4 | Conety TV HDQT : toa nha Waseco, | 13/11/2013
DV KT D&B SoKH & BT
: Q.TB, Tp.HCM
Tp.HCM cap
Khu An Hoa, Hoa
. . 280447029 i
5 | Ly Thé Anh Tuén TV HBQT % Loi, Bén Cat Binh | 13/11/2013
C.An BD cap
Duong
5 : 280887625 72/3 Kpl, P.Tan
A T 1A o P .
1 nguy}:‘ n Thi Neoe ;ggg 23/6/2005 | Dinh, Bén Cit, 27/09/2016
T C.AnBD Cp | Binh Duong
&n Thi Mo TV 280843806 i e
o | Newyen ThiMong BKS iy Lug Phu Loi, Th | 27/09/2016
Thudng An cap Déu Mét, Binh
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T Duong
Nguyén Thi Ai A Bein 20/? ;pﬂ?glz guo.l
1 u
13 | BWen T TV BKS 15/11/2004 il A 2470412017
Nhén ‘ Thuan An Binh
C.AnBD cép
Duong
280629047 ?z/ 1; ik 9(’:1 lfhlu
14 | Trn Thé Hung TGP 8/5/2015 », TUIONE LA 137112013
C.AnBD cé Nghia, Tp.Thu Déau
' P | Mét, Binh Duong.
O 22D2, PBuong s
3, giai dan 2, KDC
280522101 Hiép Thanh 1,
15 | Tang TS Van KTT 18/9/2014 phudng Higp | 11/02/2017
C.AnBDcAp | Thanh, Tp Thi Dau
Mot, tinh  Binh
Duong.
2. Giao dich giira cong ty v6i ngudi co lién quan ciia cong ty, hodc giira cong ty
v6i c¢b dong 16m, ngudi ndi by, ngudi co lién quan clia nguoi ndi bo.
Khoéng co
3. Giao dich giiva nguoi ndi by cong ty niém yét, ngudi 6 lién quan ciia nguoi
noi bd véi cong ty con, cong ty do cong ty niém yét nim quyeén kiém soat
Khong cé.
4. Giao dich giita cdng ty v6i cac doi twong khac
Khong cé
VL. Giao dich giira ngwdi ndi bd véi ngwoi cé lien quan dén ngwoi ndi bo.
1. Danh sach ngudi ndi b va nguoi cé lién quan cia ngudi ndi bo
| Ty
SO0 co | s6 hitu
A X an Chirc | o« . x| Noi - phiusé | cb Ghi
TT Tén c6 dong ¥il S0 CMND Ngay cap i Dia chi kitn cudl phiéu chi
Iy cuoi
ky (o)
| | TrinThéHung | TGD | 280629047 |08/5/2015 |CA |29/15, T6 9, khu 12, 847221 | 1,30
BD | Phudng Chénh Nghia,
Tp.Thu Dau Mét, Binh
Duong
1.1 | Trdn Van ich 280010137 | o/52013 | €A 2913, T69, khu 12, g 0 Ba
BD | Phuong Chénh Nghfa,
Tp.Thu Dau Mét, Binh
Duong
12 | Bui Thi Khanh 280033614 | 10/10/2008 | CA | 2913, T69,khu 12, | g 0 Me
BD | Phutmg Chénh Nghia,
Tp.Tht Dau Mét, Binh
Duong
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13 | Nguyén  Thi 280810225 | 04/5/2016 10/15 Khu 2 Phuong | o 0 Vo
Huong Tra BD | pinh Hoa, Tp Thi Dau
Mot, Binh Duong
1.4 | Tran Thi Thanh CA 1 10/15 Khu 2 Phuong 0 0 Con
Ha BD | Pinh Hoa, Tp Thi Dau ;
Mot, Binh Duong
1.5 Tré‘m Nguyén CA 10/15 Khu 2 Phu‘b‘ng‘ 0 0 Con
Minh Khoi BD | pinh Hoa, Tp Thii Dau
Mot, Binh Duong
16 | Trdn Thi Kim 280439695 | 11/6/2016 | A | 272/82,T6 9, khu 12, | g 0 Chi
Lan BD | phuong Chénh Nghfa,
Tp.Tht Dau Mét, Binh
Duong
1.7 | Trin Diic Tho 280687097 | 02/6/2017 | $A | 29/13, T69, khu 12, | g 0 Em
BD | Phudng Chéanh Nghia,
Tp.Thi Dau M¢t, Binh
Duong
1.8 | Trén Thi Binh 280747416 | 16/01/2000 | 2 | 29/13, T6 9, khu 12, | g 0 Em
BD | Phuong Chanh Nghfa,
Tp.Thi Dau Mét, Binh
Duong
2 |TangTévan | KTT |280s22101 | 18002014 |cCa | ©22D2, Dudngso3, 30000 | 0,046
BD | giai dan 2, KDC Hiép
Thanh 1, phuong H iép
Thanh, Tp Thu Dau
Mot, tinh Binh Duong
2.1 | Tang Chéau 280056301 | 04772008 | CA | 164 Ly ThuongKigt, | o 0 B
BD | T4 55 khu 8 phuong
Pht Cuong, TDM Binh
Duong
2.2 | Tang Té Anh 280500964 | 05/01/2010 | €A | Ly ThuongKiét, phu | o 0 Em
BD | cudng Thu Dau Mat,
Binh Duong
2.3 | Nguydn  Minh 280422643 | 10/52005 | €4 0 22D2, Budng 03, |0 0 Chdng
Vii BD giai dan 2, KDC Hiép
Thanh 1, phuong Hiép
Thanh, Tp Thu Dau
Mot, tinh Binh Duong
2.4 | Nguyén Vi Van 281230301 | 11/6/2015 | CA | ©22D2, Buong 63, |0 0 Con
Nghi BD | giai dan 2, KDC Hiép
Thanh 1, phuong Hiép
Thanh, Tp Thu Dau
Mot, tinh Binh Duong
2.5 | Nguyén Vii Hoai 022D2, Pudngsd3, | o 0 Con
An giai dan 2, KDC Hiép

Thanh 1, phuong Hiép
Thanh, Tp Thua Déau
Mot, tinh Binh Duong




2. Giao dich giira ngudi ndi b va ngudi c6 lién quan véi co phiéu ciia cong ty

niém yeét:

S6 ¢o phiéu sé hitu

S0 ¢0 phiéu s¢ hiru

Ly do ting, giam

Nguoi thuc hién Q,,l.lan h%. dau ky cutky (mua, ban, chuyén dbi,
TT . : voi ngudi ol e
giao dich P . - thudng, phat hanh
ndi by Soco | Tylg(%) | Soco Ty ¢ ting vén...)
phiéu phiéu (%)
1 Céng ty CP Nudc — TDMWater 52.500.000 35| 57.750.000 38,5 | Giatingy 1€ su hitu
Mo6i  truong Binh | 1a ¢6 dong
Duong chién lugc
cua
BIWASE
2 | Tran Thé Hung TGP 196.375 0,56 | 847.221 1,30 | Gia tang ty 1¢ so htiu
3 Téng T8 Van KTT 75.000 0,21 30.000 0,036 | Giam ty 1€ s¢ hifu

VIL Céc vin dé cin lwu v Khiac.

Dén thang 8/2017 Cong ty da hoan thanh xong dot phat hanh 30.259.482 cb phiéu
tang vén theo Quyét dinh s6 23/GCN-UBCK ngy 07/6/2017 ciia UBCK Nha nudc.
Coéng ty hoan thanh viéc dang ky niém yét giao dich bd sung c6 phiéu ctia dot phat hanh
nay theo quy dinh va dang ky giao dich bd sung 4.781.014 c¢b phiéu phét hanh ndm 2016
tai TT luu ky VN — Chi nhanh TP-HCM va S¢ giao dich chimg Ha Noi.

Thit Déu Mot, ngay ol thang A nam 2018

TM. HQI PONG QUAN TRl ——
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