
TdNc CONG rY rHU6c LL v ET NAM
CONG TY c6 PHAN NGAN SON

s6:.r, /rB-NSc

C6ng ty:
Ma chfng khoAn:

Dla chi :

DiQn thoqi:
Email:

CONG HdA XA HOI CHT NGHIA I'IET NAM
Dqc ldp - TV do - H4nh phtlc

aac Uinh, ngay8 thdngi/fndm 2018

CONG TY cO PHAN NGAN sdN
NST
36 01, Euong TS1, KCN Ti6n S<vn,

Xd Hodn Son, huydn Ti6n Du, tinh Bac Nini
0222 6263 679 Fax: 0222 6263 686
nganson@nganson.rm

Kinh grii: S& giao dich chtlng khorin Hi NQi

1. T6 chric c6ng b6 th6ng tin:

2. NQi dung thdng tin c6ng b6: Nghi quy6t s6 3OAJQ-NSC ngity 23/01/20f8

cria HQi ddngquan tr! C6ng ty c6 ph6n NgAn Son.

3. Th6ng tin ndy d6 dugc c6ng bii tr€n trang thdng tin diCn tu cua c6ng ty

vdo ngdy 23101/2018 t4i cluong d6n

http://nqanson.vn/imaees/taichinh,A{O30.PDF Chtng t6i xin cam ket th6ng tin
c6ng b6 trdn ld tfiing sg th{t vd hodn to?ur ch!u trdch nhiQm tru6c phrip lu{t vd nQi

dung c6ng b6 th6ng tin ttd cdng bri.
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NGIII QUYf,T
HQi ttdng quin tri phi6n hgp thulng k) quf IV/2017' ngiry 09/01/2018

HQI DdNG QUAN TRI CONG TY CO PHAN NGAN SON

cdn cf LuAt Doanh nghiCp s6 68/2014/QH13 dugc Qu6c hoi Nudc CQng hda )GICN
ViCt Nam th6ng qua ngaLy 26 thi./JLg 1l ndm 2014;

Cdn cir DiAu lQ{ C6ng ty c6 ph6n Ngen Son dugc D4i hOi dOne c6 d6ng th0ng qua

dgdy 25 th6ng 6 ndm 2016;

CIr cri K6t luan cuoc hqp Hdi dong quar tri phien hqp drudng tcj quf IV/2017, ngdy

09/01/20r8,

AUYf,TNGHI:
1, Vd k6t qui s6n ru6t kinh doarh nim 2017:

Hoi tldng quin tri x6c dinh ndm 2017, trong b6i canh g4p nhidu kh6 khdn hong sdn xudt

kinh doanh,iuy nhien, voi k6t qud d4t dugc, HOi d6ng quan hi d6nh gi6 cao n6 luc, chi d4o

cda Gi6m ddc vd cd gdng cria t{p th6 cdn bd cdng nhan vidn C6ng ty.

HQi ddng qu6n tri thdng nh6t th6ng qua k6t qu6 san xuAt kinh doanh ndm 2017 vdi mQt

s6 chi ti6u chinh nhu sau:

- Doanh thu rlat: 660.000 triQu ddng, bitg 82,5% so k6 ho4ch nam 2017 va bing
82,3% so CKNT.

- Lgi nhuan trudc thuil dat 16.000 triQu ddng, bing 103,2% so KH ndm 2017 vd

bnng 106,3% so CKNT.

- Thu nhdp binh quan d4t 7.5 trifu ddng/ngudi/rhring. bing | 10.3% so k6 hoech ndm

2011 vdbing 1 I 1 ,9% so CKNT.

Tuy nhi6,n, hiQn vdn cdn khoang 1.000 tdn nguy€n liQu tdn kho, H$i d6ng quan tri de

nehi Cidm d6c C6ne. w lidu thu h6t hdnp, l6n kho trudc 30/06/20 | 8.- 
bd nghi ciem ;d; cong ty d6i chftu vd thu hdi s6 cong no <t6n h6t rgdy 3l/12/2017,

d4c bi€t ld c6ng ng qu6 h?n. Lap thri tuc x6a ng v6i c6c c6ng ng kh6 ddi n6u tldy tlti h0 so.

2. V6 k6 hoach sin xudt kinh doanh nim 2018.

H$i eldng quan tri thting irh6t th6ng qua c6c chi ti6u trong noi dung Td trinh s6 859/TTr-
NSC ngdy 06/1212017 cria Gi6m d6c C6ng ty, v{ii mQt s6 chi tiCu chlnh nlu sau:

- Dbanh thu: 700.000 triQu ddng, bdng 102,9% so vrii thuc hi€n nam 2017.

- Lgi nhudn trudc thuii: 16.500 riQu <tdng, bdng 103,1% so vdi thgc hi6n ndm 2017.
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Tuy nhi€n, y€u ciu Girim d6c Cdng ty hoen thien lai ban K6 hoqch san xu6t kinh-doanh

nam 2018 chi ti6t theo g6p i cia c6c Thdnh vi6n HDQT (HQi it6ng qudn tri se cd quyAt

tllnh ri€n$. Dd n$ri Girim ttilc C6ng ty luu i mQt s6 chi ti€u nhu sau:

- Ve sqn xulit n6nz nthiip:
i cii- aoc c-or'! tv'can chi dao quy.5t liet dd dat duo. c dien tich triing theo k6 ho4ch

md H6i ddne qudn tri rta ph€ duv€t.* ^-- i-iiei *. 6rr".i g ttitiri oat tu "Hai dirng, s6v <tri", c6 ctic giei phap tich cuc d6

ndng cao nang su6t r d chdrt lugng nguydn.liiu rhu6c Li ddp ung nhu cdu cua khdch hing'- + Ldir viQc voi ViQn Thu6i td d6 ddp nhan, thuc-hiQn Hqp ddng chuy6n giao cdng

nsh€ tu k6t qud cira de tai ''Nehidn cuu thi6t ii: lo s6y ttrutic la vdng theo nguy€n f tho6t dm

qia duone rSne kh6i nham tiEt kiem nhien liQu s6y" da duqc HQi d6ng Kloa hac ky thuat

i6"" .oti J inrrie^ thu nam 201 7, d.: nang 
"uo "L6t 

toqttg nguycn li€u vd tiiit ki€m chi phi

J'y ;h; "ilg iao, truo" mit t4p trung tri6l nrai tai 02 lunt nguy€n liQu: B6c Kan; Bic
Son - Lang Son.

, - Vi sdn xudt c6ng nghiQp:
+ Ln i 116;2017, s,em xuit c6ng nghiip da.dat dugc 15.300 t6n. Tuy nhi€n ki

ho4ch ndm 201i x6y tlyng 11.000 t6n cdn ihie- t6n, cdn 
"O 

.uc phdn tt6u cao hon, c6 gidi

phip lang san lugng gia-c6ng tach cong <tii ang hi€u qua san xu6t kinh doanh vd t6ng thu

nh6o cho neuoi lab ddns.'' 
- itti tieu td hJach san xudt 4.000 tdLn sqi chua chic ctrin. tiim in nhiiu nii ro' vi

d6n nay mdy moc rhi6t bi ddy chuyin cia phia ddi tric chua chuy€n h€t sang Chua xdc dinh

khi nao lip rdp xong ddy chuydn vd dua vdo ho?t dQng Do d6, <l€ nghi Gi6m rl6c C6ng ty

cin c6 phuong 6n. kd ho4ch du phong. xi ly rui ro ndu xdy ra.

3. Vi k6 ho4ch lao ilQng nim 2018.
HQi ddng quan trj th6ng nhAt th6ng qua k6 ho4ch tao dQng ndm 2018, cg th€ nhu sau:

- Lao rl$ng blnh qu6n k6 ho4ch ndm 2018 ld: 548 ngudi.
Trong d6;

+ Kh6i san xuat c6ng nghiep:
+ Khiii san xuAt ndng nghi€p:
+ VAn phdng Cong ty:
+ ViCn chfc quan li:

- HQi <tdng qu6n tri eldng f vA chri truong d6i vdi k6ho4ch lao dQng cho PhAn xudng sqi

nam 20ig 1e 3i lao <l6ng. Dt nghi GiAm A,5c COng ty bd sung Bdn m6 tA nhu cdu lao tlQng,

tao dQng chuyen mon vd quan l1y' Ph6n xudng sgi theo ydu cdu. quy hinh cong nghQ s6n xudt

cq th6; diaiu chuy€n lao ilQng qudn l!, chuy€n mOn nQi bQ cho Phdn xu&ng tr0n co s0 ndng

lge thvc t6 ddp ung y€u ciu; tuy6n dgng dri s6 lugng vd tl6m b6o chdt lugng tl€ d6p img cho

ddy chuydn Phdn xu&ng sgi <li vdo ho4t <lQng.

4. Vi qu9 lucne nim 2018.
HQi dongqudn td th6ng nh6t th6ng qua nQi dung td trinh xdy dpg k€ ho4ch qu! luong

Ngudi quan lj vd Ngutti lao. dQng C6ng ty ndm 2018 do Girim <l6c Cdng ty xey dgng. Cu

th6 nhu sau:

- Qu! luong Ngudi qudn l1i: 2.721.600.000 triing. .
- OuV ludns Neudi lao di$s : 49.298.729.276 al6ng. NCu truong hqp phan xu&ng sgi

aat s.oo'o rin Iro-voi 4.000 t5n theo kii ho4ch) thi Quy luong Ngudi lao ilong ld:

51.298.729.276 d6ng.
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phitp luQ,t. (E,i it6ne qudn tri sd c6 quy6t finh fiAng sau).

5. VA ti6o aIO thqc hiQn dq in dAy chuydn sqi.

Hgi d6ng qurin tri dd nehi Girim diic C6ng ty ph6i hqp chit chc vdi d6i t6c cong ty
Hanchen trong Li6n khai l6p ddt thii5t bi, dam bao thdi gian hodn thdnh soln nh6t c6 th6 vd
ddm bdo an todn vd nguoi va thiet bi.

6. vA Dinh m|?c kinh t6 ky thuat nim 2018.

Dt! c6 co sd HQi cl6ng qu6n tr! quytit dlnh phe duyet, ban hdnh. HQi <ldng quan trf yeu

cAu Girim d6c C6ng ty b6 sung trong Td trinh v€ viQc ph€ duypt vd ban hdnh B0 ttinh mirc -
kinh t6 ky thuat ndm 20l8, cu thii: co Bdng s6li9u thFc hien tang/gidm so vdi B.Q <linh mrlc

-kinh t6 ky thu0t ndm 2017; c0t ndm 2018, g6m: dd xudt dinh mtc, di: xu6t o6 sung/ho{g
cit gidm chi li6u vd dinh muc nrong rmg.

7.. V6 c6c t& 
-trinh 

{ldu tu xiy dlmg cc bin.

- Vd dd nghi xdy dung kho,tei khu vuc vdn phdng C6ng ty: H$i ddng qudn tri yeu cdu
Girim d6c C6ng ty x6y dlmg k€ ho4ch sri dung dat tai khu l1rc Vdn phdng ndm 2018, sdm

trinh HQi tl6ng qu6n tri xem xdt tru6c khi ph€ duyet ch0 truong xdy dpg kho moi t4i kltu

d kd hoach qui luong Ngudi qudn lj Cdng ty. cdn xdy dlmg lqi cao hon so

3i6m d6c Cdns tv trons kha nAns cria COne w vd theo quv alinl cria vdn bd,n

Tuy nhi€n vd k€ 1

v{ii ale xuat qia Gi6m Cdng ry trong kha ndng cria Cdng ty vd theo quy tlinlt cria vdn ban

l1lc Vdn phdng C6ng ty.
- Vd xdy dung kho tei khu vuc.chi

cht truollg tir nhtng nEm trudc, d6ng
nh6nh Bac Kan va Bdc Son.

- Vd x6y dlmg kho tai khu wc Chi Ling -
quan td ddng y chri tuong xAy dlmg kho mdi.

chi nhr4nh t4i thdnh phii L g Son: HQi dOng

Y€u cAu Girim d6c Cdng ty chi d4o Gi6m <t6c chi nh6nh tiiip tuc xem xdt, chgn dia <liii,m

cho phn hqp. HQi d6ng quan tri riy quydn Chn tich HQi d6ng qu6n tri tryc ti6p khao s6t vd vi
tri, dia tli€m, <li€u ki€n,... cirng Girim ddc b6o c6o lai, dO HOi d6ng quan tri c6 co sd xem xdt,
ph€ duyPt.

8. V6 viQc ti6p tgc sip x6p [i c<r cAu t6 chfc C6ng ty,

- HQi ddng qu6n tri rhiing nh6t ph€ duyet phuolg 6n sip xi5p lai co c6u t6 chfc COng ty
nhu sau:

_ 
- Xi nghiep ch,5 bi6n: chuy6n rl6i m6 hinh thanh phen xudng, t6n ggi ld phdn xudng so

ch€. t6ch cgng thudc 16.

- Thanh l6p th6m ph6n xudng sdn xu6t sgi thu6c 16.

- C6c phdng chuy€n m6n; Thanh l{p 6 phdng chuy6n m6n g6m:

' Phdng Tdi chinh Ke toan: git nguyen tir phdng TC-KT ci.
+ Phdng K.i hoach - Dau tu: chuydn d6i t€n tir phdng K6 ho4ch - vat tu.

+ Phdng ntu thq - Thi trucng. sat nhQp phbng R&D vD phbng hnh doanh.
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nhrffi B6c Kan, Bic Son: HQi ddng qudn ti da c6

i tiep tuc il6u tu xdy dpg kho tai 2 khu wc chi



-; , .- Phong T6 chuc Hd,nlr chinh: sdt niap phong Hini chinh vd phdng T6 chr?c -. Nhan su.

+ Phong Ky thuat n6ng nghiQp: s6t nh{p phdng QC vd phdng Ky thuAt.

// + Phdng Ky thuat c6ng nghiQp: thdnl l{p m6i.

Thli giar thFc hien: trlr ngiy 0U02l201E.

Yeu cau cr,m doc Cong ty xdy dung dinh bi€n lao tlQng Cdng ty, Phuong rin sri dqng
lao dQng, B6n m6 t6 c6ng viQc cho timg vi tri trinh Hoi ddng quan tri phe duyet.

9. Vd viQc ttAu tu mua mtil 01 xe 6 tO Camry 2.5 thay th6 xe Corolla Altis.

Hien xe d td Corolla Ahis. biAn s6 l2H-9956 dd su dr,rng hon I nbm. di gin 40 van km. ^ . . .,,,vi lri xe chuydn ttr chi nhdni L4ng Son vd su dqng t4m ti nAm 2012.

. Hdi ddng qudn tri th6ng nhdt vi€c diu tu mua moi 0l xe 6 16 Carnry 2.5 lhay th6 xe \
Corolla Altis, biiin s6 tZtt-OOSO tam pnuong tien phuc vu cdng t6c. Y€u ciu cdng tric diu tu !\
mua sim thqc hiQn theo dfng quy <linh crla phiip luat. \'.lll

111

10. C6trg tdckhic: 1;/- Girim d6c C6ng ry cung vrii cric td chuc DAng. dodn rhd co chi d4o chim lo thu/
nnip. ddi s6ng CBCNV. nguoi tao dgng Cdng ty rrong dip 1 6r Nguyen dAn Mdu Tuit 201 8

tuoi \,1ii, ldni menh, ti6t ki€m, ddm b6o an toan PCCN, an ninh trat U tdt. Phdn c6ng tr.uc

biio v6. truc PCCC. tryc ldnh dao 24124 vdo niring ngiry nghi 1dt Nguydn ddn Miu Tudt
2018 vd thqc hiQn che d0 thdng tin, brlo c6o theo quy dinh.

"- 
Ed dong ridn kip rhoi. tli nghi Cirim d6c nghidn.criu. ad xuit cn6 aa rhu(hg cho

tip th€, c6 nh6n c6 thanh tich xuat sdc trong c6ng tiic: Bdi thudng b6o hi€m cira vu chriy
ndm 2015; hodn thdnh c6c chi ti€u tiing truong SXKD theo so ligu ket qua thqc hiQn nAm
2017.

Ndinhin: &-
- Lac co oong:
- UBCKNN:
- So GDCK HN;
- HDTV TCty TLVN (il6 b/c);
- TV HDQT, BKS:
- Ban CD Cty;
- Deng ty; BCH CD; BCH Doan TN C6ng ty;
- C69 phdng lW, don vi truc thuoc Cty;
- Lr.ru: VT, TK C.ty.
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