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I. Hoat dong ctia Dai hji ddng cd dong

Thong tin vé cac cudc hop va Nghi quyét cia Dai hdi ddng cb dong (:

Stt S6 Nghi quyét - Ngay Noi dung

Thong qua didu 1& t§ chirc va
hoat dong cua cong ty;

Thong qua quy che lam viéc
cua dai ho1, quy ché tmg cir dé
cu; quy ché biu cir thanh vién
HDQT, BKS; Théng qua két
qua béu ctr thanh vién HPQT,

Nghi quyét dai hoi ddng cb dong BKS;
: thanh lap cong ty 168200 Théng qua dinh hudng phat
trién cua céng ty sau c6 phan
hoa;

Théng qua muc lwong va thu
lao cuia HPQT, BKS;

Thong qua ti€u chi lya chon va
danh sach cac t& chirc kiém
toan

I1. Hoi dong quan tri
1. Thong tin vé thanh vién Hoi dong quan tri (HPQT)

_Ngay bit 36 budi Ly do
Thanh vién - dawkhong con Ty 1€ tham khéng
i HbQT Chuewu la thanh vién hi’gﬁii?f du hop tham du
HDbQT : hop
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3 o Oue ViiMaph i Thanh 01/4/2017 6 100%
Diing vien

4 | OngTranQudc | Thanh 01/4/2017 6 100%
Khanh vien

5 Ong th{m Minh Thlahnh 01/4/2017 6 100%
Cuong vién

¢ | BaNguyenThi | Thanh 01/4/2017 6 100%
Huong vién

7 | Ba Pham Thi Man T_f;}i‘;h 01/4/2017 6 100%

2. Hoat dfng glam sat cia HDQT doi véi Ban Tong glam doc:

- Giam sét qua trinh t6 chirc thuc hién cac quyét dinh cia HPQT;

- Giam sat va Chi dao 1ap bao cao tai chinh hang ndm; Béao cao vé tinh hinh
kinh doanh cua Céng ty; Bao cao danh gia cong tac quan ly, diéu hanh Céng ty 1én
DHDP cb dong

- Giam sat Cong tac dén bu, giai phong mit bing va tién do trién khai thuc
hién cac du an cong trinh d4u tu XDCB; Cong tac xdy dung cic quy ché va quy
dinh quén 1y nd1 bo;

- Cong tac tai chinh, ké toan, thong ké cua cong ty (bao gbm toan cong ty va
cac chi nhanh tryc thude);

- Xéy dung ké hoach chi tiéu tai chinh, ké hoach sir dung nguon vbn cho hoat
dong san xuét kinh doanh va diu tu XDCB dam bao ding nguyén tic va hiéu qua;

- Ché 6 béo céo tai chinh, bao cao giam sat quy, 6 thang va ca ndm theo quy dinh;

- Cong tac kiém soat ndi b cong ty va cc chi nhanh truc thudc;

- C6ng tac thu hdi ng chung toan cong ty;

- Cong tac van hoa doanh nghiép, van hoa thé thao;

- Hoat d6ng cua bd may quan ly, diéu hanh céng ty;

- Thyc hién hi€u qua cac du 4n dau tu;

- Viéc tuan tha Diéu 18 cong ty, quyét dinh cia DPHD cb dong, Hoi dbng quan
tri va cac quy ché quan 1y noi bd dd dugc HDQT thong qua cua céc cd dong;

- Viéc thuc hién cic quyén va nghia vu clia céc c6 ddng theo quy dinh cia
diéu 1& cong ty.

- Cong tac hoach dinh va diéu chinh chién lugc phat trién cong ty;

- Tham gia ¥ kién vé viéc xay dung chuong trinh ndi dung lam viéc cua BKS;

- Cong tac lap ké hoach san xudt kinh doanh, ké hoach dau tw XDCB ;

- Cong tac phat trién thi truong ciia Cong ty, quang cdo, marketing; diéu
chinh gia nudec.

- Cong tac thdm dinh, thdm tra cac du 4n cong trinh dau tu XDCB;

- Cong tac quan ly, thdm tra cung ung vat tu thiét bi phuc vu hoat déng san
xuit kinh doanh va thi céng xay dung cho céc du an cong trinh BPTXDCB;

- Cong tac quan ly khach hang, san lugng, giai quyet cac thac mac, khiéu nai-
cua khach hang;

- Cong tac san xudt va phin phéi nudc (bao gbm khai thac, xir 1y, van hanh
ctia cdc nha may nudc va cac tram bom tang ap dén khach hang);

- Cong tac tu vén khao sat thiét k&, hd so cac du 4n cong trinh XDCB phat

trién cap nudc;
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- Cong tac dinh muic lao ddng, dinh mirc chi phi san xuat, don gi tién luong
va t6 chtre thuc hién; i

- Cong tac nghién ctru khoa hoc k¥ thuét, dao tao, hop tac trong nudc va quoc te;

- Cong tac an toan va v¢ sinh lao dong, bao ho lao dong va phong chdng Iyt bio;

- Trién khai thuc hién ché d6 chinh sach 601 v61 nguoi lao dong sau khi duoc
HDQT phé duyét, quyet dinh.

- Cong tac phong, chong tham nhiing, thyre hanh tiét kiém, chéng lang phi cua Cong ty;

- Cong tac phap ché, kiém soét noi bo;

- Cong tac thi dua khen thudng, ky luat;

- Cong tac quan ly, s dung cac ngudn lyc cta cong ty (tién vdn, tai san, lao
dong phuong tién, thiét bi) cé hiéu qua;

- Cong tac d4nh gia hiéu qua dau tu cac du 4n;

- Cong tac dau tu phat trién k¥ thuat, khoa hoc, cong nghé;

- Cong tac bao v€ an ninh, dan quén tu vé, chinh tri ndi bo;

- Cong tac bao v¢ an ninh, chinh tri ndi bo;

- Cong tac xdy dung cac quy ché va quy dinh quan 1y ndi bo;
3. Cac Nghi quyet ciia Hoi dong quan tri

Stt S6 Nghj quyét Ngay Noi dung

1 | Nghi quyét cude hop lan thi 1 16/3/2017 Béu Chu tich HDPQT, Téng
HDQT nhiém ky 2017-2022 gidm ddc va céc pho TGP

2 | Nghi quyét cude hop lan thir 2 23/3/2017 Béu K& toan trudng, Pho
HDQT nhiém ky 2017-2022 TGD thudng truc va 19 trinh

thoai von

3 | Nghi quyét cude hop 1an thir 3 31/3/2017 B nhiém thu ky cong ty,

HPQT nhiém ky 2017-2022 Théng qua ké hoach hoat

déng san xudt kinh doanh 9
thang nam 2017, phé duyét
tra 13i cho c6 dong va mot sb
nodi dung khac

4 | Nghi quyét cuge hop l4n thi 4 14/4/2017 Phé duyét bb nhiém cén bd
HDPQT nhiém ky 2017-2022 nhiém ky 2017-2020 va mét
s6 noi dung khac
5 | Nghi quyét cuge hop 14n tht 5 08/6/2017 Théng qua quy ché hoat
HDQT nhiém ky 2017-2022 dong va phan céng nhiém vu

thanh vién HPQT, Quy ché
hoat déng cua Ban klem
soat; thong qua dé xuit cua
Ban kiém sodt vé don vi
kiém toan bdo co tai chinh
va mdt s6 ndi dung khéac

6 | Nghi quyét cude hop l4n tht 6 15/8/2017 Théng qua phwong én vay
HDQT nhiém ky 2017-2022 von va ding tai san ddm bao
dé thé chap tai Ngan hang;
Béo cdo tinh hinh hoat dong

cua HPQT tir ngay 16/3/2017
dén 30/6/2017 va mot sé noi dung -
khac

III. Ban kiém soat
1. Théng tin v& thanh vién Ban Kiém so4t (BKS)
l Stt l Thanh vién j Chuc vu , Ngay bat l S6 budi hop ) Ty 1€ Ly do ]
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BKS d4u/khéng con | BKS tham | thamdu | khong
1a thanh vién du hop tham du
BKS hop

1 | Ba Trén Thi Trudng 01/4/2017 6 100%
Thanh Ngén Ban
kiém
soat

2 |BaNguyénThi | Thanh 01/4/2017 6 100%
Thu Hing vién

3 | BaNguyén Thi | Thanh 01/4/2017 6 100%
Quifnh vién

2. Hoat dong giam sat cia BKS ddi véi HPQT, Ban Tong giam doc diéu hanh
va c6 dong:

- Giam sat tinh hop phap cac hoat dong,cac thanh vién HPQT, Téng giam ddc
trong viéc quan ly va diéu hanh Cong ty;

- Kiém tra tinh hop 1y, hop phap, tinh trung thuc va muc do cén trong trong
quén ly, didu hanh hoat déng kinh doanh, trong t6 chirc cong tac ké toan, thong ké
va 1ap bdo cao tai chinh.

- Thdm dinh béo céo tinh hinh kinh doanh, bao c4o tai chinh hang nim va sau
thang cua Cong ty, bao cao danh gia cong tac quéan ly cia HDQT va trinh bao cdo
thdm dinh bao céo tai chinh, bdo céo tinh hinh kinh doanh.

- Giam sat s6 ké toan va céc tai lidu khac cia Cong ty, cac cong viéc quan Ly,
diéu hanh hoat d6ng ctia Cong ty
3. Sw phdi hop hoat dong giirta BKS doi véi hoat dgng ciia HDQT, Ban Gidm
déc diéu hanh va cic cian by quan Iy khac
IV. Pio tao vé quan tri cong ty
- Tham gia céac hdi thao ctia UBCK nha nudc, S& Giao dich ching khoan Ha Noi
va Trung tam luu ky chimng khoan Viét Nam moi tham du.

V. Danh sach veé nguwoi co lién quan ctia cong ty niém yét theo quy dinh tai
khoan 34 Piéu 6 Luit Chirng kho4n va giao dich ctia nguoi c6 lién quan cia
cong ty voi chinh Cong ty

1. Danh sach vé ngudi c6 lién quan cda cong ty

STT | Téntd chirc/ca Chirc vy tai S6Gidy | Thoidiém | Thoidiém | Lydo
nhan cong ty (néu NSH*, ngy bat daula | khéng con
co) cap, noi cap nguoi co la nguoi
lién quan co lién
quan
1 | Vi Thi Ha Pho phong 141786513 | 01/4/2017
KHKD
2 | Nguyén Vin 141538940 | 01/4/2017
Khoai
3 | Nguyén Thi Trdim | Nhan vién 142351170 | 01/4/2017
Anh phong TCKT
4 | Trén Qudéc Thién | PGP CNKD | 141790686 | 01/4/2017
nudec tin loc




5 | Tran Qudc Hao PGDCNsx | 141566707 | 01/4/2017
nude Cam
Thuong
6 | Trin Qudc Thanh Nhén vién | 030069000747 | 01/4/2017
7 | Nguyén Thi Bich Nhén vién 141550662 | 01/4/2017
8 | Pham Trung Kién PGD CN 141361402 | 01/4/2017
KDNS so6 7
9 | B Ngoc Phuong Trudng 141363678 | 01/4/2017
phong
TCHC
10 | B4 Minh Phuong : 142575478 | 01/4/2017
11 | Nguyén Thi Hing Nhaén vién 141355936 | 01/4/2017
phong
TEHC
12 | Nguyén Quéc Nhén vién 141939518 | 01/4/2017
Nghfa A R
s6 1
13 | Nguyén Quang Pho phong | 030086004014 | 01/4/2017 | 01/9/2017 Ch)ng~
Minh KHKD Nguyén
Dinh
Doanh -
Pho TGD
cong ty
nghi huu
theo ché
do

2. Giao dich gifra cong ty véi ngudi co lién quan cua cong ty; hodc gilta cong ty
V01 ¢6 dong 16n, nguoi ndi bd, ngudi co lién quan cla nguoi ndi bo:
- Hop dong mua nude sach v6i nha dau tu chién luoc 14 Cong ty co phén cap nude

Phuc Hung Hai Duong;

- Hop déng ban nude sach cho nha du tu chién luoc 1a Céng ty cb phin cap nudc
Xuén Hung.
3. Giao dich giira ngudi ndi bd cong ty niém yét, nguoi c6 lién quan ctia nguoi nodi
b v6i cong ty con, cdng ty do cong ty nim quyén kiém soét: Khéng co
4. Giao dich giita cong ty véi céc ddi twong khac: Khéng co
VI. Giao dich ¢b phiéu cia nguoi ndi by va ngudi lién quan cia nguoi ndi bo
1. Danh sich ngudi ndi b va ngudi c6 lién quan cia nguwoi ndi b

Stt. Ho tén Chicvutai | S5 CMND/HO | Sécd Tyléss | Ghi
cong ty (néu | chiéu, ngdy cip, | phiéu s¢ hiru ¢b chu
co) noi cip hitu cudi | phiéu cubi
ky ky (%)
I Nguwéi ndi bd : :
1 | Nguyén Vin Poan Chu tich 141241863 36.900 0,116
HPQT
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2 | Nguyén Vin Phung Phé Chu tich 141055727 28.700 0,09
HPQT
3 | Vii Manh Diing Thanh vién 141665531 39.400 0,124
HPQT
4 | Tran Qudc Khanh Thanh vién 141904772 47.100 0,148
HPQT
5 | Pham Minh Cudng Thanh vién 141051688 117.403 0,368
HPQT
6 | Nguyén Thi Huong Thanh vién 141946273 24.325 0,076
HPQT
7 | Pham Thi Méan Thanh vién 141620194 0 0
HPQT
8 | Trén Thi Thanh Ngan | Truéng Ban 141859831 11.851 0,037
kiém soat
9 | Nguydn Thi Thu Hing | Thanhvién | 030184000816 | 8.400 0,026
Ban kiém
soat
10 | Nguyén Thi Quynh Thanh vién 142686884 0 0
: Ban kiém
soat
II Nguwoi c6 lién quan
1 | Vii Thi Ha Pho phong 141786513 7.300 0.0229
KHKD
2 | Nguyén Vin Khodi 141538940 9.300 0,029
3 | Nguy&n Thi Trim Anh | Nhén vién 142351170
phong TCKT 8.100 0,025
4 | Trin Qudc Thién PGP CN KD 141790686 16.500 0,052
nudc tin loc
5 | Trn Qudc Hao PGP CN sx 141566707 2.910 0,009
nudc Cam
Thuong
6 | Trin Qubc Thanh Nhin vién | 030069000747 | 2.300 0,007
7 | Nguyén Thi Bich Lién | Nhén vién 141550662 8.100 0,025
phong TCKT
8 | Pham Trung Kién PGD CN 141361402 17.800 0,056
KDNS s6 7
9 | b3 Ngoc Phuong Trudng 141363678 6.300 0,020
; phong TCHC
10 | B4 Minh Phugng : 142575478 5.100 0,016
11 | Nguyén Thi Hing Nhén vién 141355936 6.365 0,020
phong TCHC
12 | Nguyén Quéc Nghia Nhan vién 141939518 7.865 0,025
CN KDNS sb
1

2. Giao dich ctia ngudi ndi bg va nguoi ¢6 lién quan doi véi co phicu cta cong

(Stt

Nguoi thyuce hién
giao dich

Quan hé voi
ngudi ndi bo

S cd phiéu s¢ hiru
dau ky

So ¢d phiéu s& hitu
cuoi ky

Ly do
tang, giam
(mua, ban,
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86 ¢b Ty 1¢ 86 co Ty 1¢ chuyén
phiéu phiéu doi,
thudng...)
1 Vii Thi Ha E gai 6.300 0,020 7.300 0.0229 | Mua ban
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