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CONG TY CO PHAN

cACH NGor cAo cAp
ceNG HoA xA Her cHU Ncnia vIET NAM

DQc lflp - Tq do - Hanh phuc

56: 08/03/I{Q-FDQT Tdn (Jy€n, ngdy o2 thdngQpdm 20IB

NGHI QUYET HQI DONG QUAI\ Tru
V/v: ddnh gid tinh hinh thvc hi€n nghi quyAt t,i OZ\O3/NQ-HDQT

vd th6ng qua m)t s6 phaong hudng hoqt d)ng trpng tdm qui I ndm 2018

HQI DONG QUAN TRI CONG TY

C[n cir Lupt Doanh nghiQp, Di6u lp tO chric vd hopt dOng c6ng ty;
Cdn cri bi6n bdn cuQc hqp ngay aJ/ th6ng a4,ndm 2018 cua kj hqp HQi

r), a ,

d6ng qu6n tri (HDQT).

UYETNGHI
a

Di6u 1: FDQT co b6n thOng nhat b6o c6o d6nh gi6 tinh hinh thUc hiQn
l.A,ta.^nmTT.^n,'-/r1trt-rlr'nghi quy€t s6 07/O3AIQ-FDQT cua FDQT (co b6o c6o dfnh kdm); s6 liQu thsc

hiQn quy 4, chn[m 2017 vitk6 ho4ch n6m 2018 nhu sau:

Didu 2: MQt s5 phuong hu0ng ho4t tlQng trgng tffm quy L nIm 2018
t - 3 tvt t n c) 

z \ 
-:-^1- L,^-,-- 1-1- '

1. LFrp d{t trg.m cdn 80 t6n tpi m6 sdt DOng Chinh trong khu6n vi6n ddt ctra

c6ng fy d6 xu6t b6n ddt,luu y chgn vi tri lep dat tr4m cdn cho thuQn tiQn nnat AC

tet lgtp cAn thu6 khi kh6ch hanh c6 nhu cAu.
n ' 

A 'l A't f t r 1rr r- -!r -,4-- l---^^ r- l -^^1 '2. Lap k0 ho4ch khai th6c c6t xdy dUng t4i m6 s6t, tim d6i t6c thu6 bcrm c6t

v6i gi6 ci phu hqp.v ,' 'l , r

. 3. Ti€p t.uc tQp trung xin cAp gidy ph6p khai thirc s6t giai do4n 2 tai m6 s6t

Ddng Chinh. , a

4. Xdy d1mg nha 6 cho c6ng nh6n trong khuOn viOn ddt ctra c6ng ry de thu hirt
lao d6ng ngdnh g?ch lim viQc 6n dinh

STT Chi ti6u DW
Kd hoqch

nlm 2017

Thqc hi$n So KH

ntrm

(/r)

Kd hotch

Quy 4 Ntrm 2017 Nlm2018 Q1,2018

I Quv ffii each 6ry 8x18 ViOn 45.834.000 10.709,709 42,623,000 93 36,580,000 6,500.000

Cech xey c6c b4i V€n 45.500.000 t0,623.390 42,474,040 93 40,000,000 7,000,000

C4ch trug tricdc b4i ViOn 500.000 60.843 465.000 93

1 Dit s6t M3 100.000 7,106 92.000 92 90,000 20,000

3 Dli xiy dru cfc lo4i m3 216.000 78.150 125,000 58 400,000 70,000

4 Gi6 tri SX HH 1000d 14.470.800 3.500.000 13,609,000 94 11,060,000 2,000,000

a\ Doanh thu 1000d 79.885.900 15.696.000 56.052.000 70 103,!04,928 18,080,000

6
,

LN tnr0c thu6 1000d 13,246,049 1.619,000 9.L17.,246 69 9,000,000 1,200,000
(n
€/
*[ cq

Trang: I/2



5. Ldm viQc vdi nhd ph6n phOi ti6u thu d6 x6y dUng v6i mirc chi6t khAu th6p
ntr6t c6 th€ di5 tang hiQu que ngdnh d6. . \

6. Th6ng nhat $*qng quyAn su dpng dat trong m6.s6t Dgng Chinh gi6 tri
5 tylha ( Nam tj'd6ng tr6n mQt.hecta). COng ty tU c6n ddi ngu6n tiOn trong ndm
2018 trinh Cht tich FDQT AlV0t dinh.

7. Tfnh to6n hipu qua ddu tu x6y 9Ung khu dAn cu tpi khu ddt ngoiri quy
hopch m6 s6t trinh FDQT xery x6t quy6t dinh. Ho{c nhugng quyOn sir dpng theo
bi€n d0 gi6 dd dugc HEQT th6ng nhAt. , a a

8. Tap trung tdng cudrng 6n dinh chAt lugng sin ph0m d6, g?ch x6y dpg dO

git uy tin thucmg hiQu vd thric ddy ti6,u thp s6n phdm.
g. Giai quyOt t6t, kfp thdi c6c ch6 d0 lucrng, thu&ngt}tdm lich cho c6n bQ va

ngudi lao dQng. \ a

10. Chudn bi cdc b6o c6o nQi dung chuong trinh hqp Dai hQi ddng cO d6ng
thucrng ni6n ndm 2018.

Didu 3: Nghi quy6t niry dugc 5/5 thenh vi6n dU hqp d6ng thupn thdng guo,

co hiQu lUc kO tu ngdy ky. Hqi d6ng qudn tri, Bpn quAn l)i - diAu hdnh vd c6c d6i
tugng 1i6n quan c6 tr6ch nhiQm cdn cir nghi quy6t thqc hiQn.

Nori nhfln:
- Sd giao dich CK.Hd N)i
- HDQT,.Gidm d6c
- Ban ki€m sodt. KTT
- Ltru
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