
ToNG cONc ry rui vryr NAM _ crcp
cONc ry cO pnAN (rNn noaNn

xni mEN sAc

so:frq /QD-HDQr-KMB

QUYET DINH
VG viQc giao k6 ho4ch nim 20tg

cria C6ng ty.6 phAn kinh doanh khi midn Bic

coNc ry co i',9i3?i,n'"9'dlt%i urcN sAc

Cdn cri Luflt Doanh nghi€p sO OStzOrulQHl3 dugc Qu6c hQi nudc C6ng hoa x6 hQi
chri nghia ViQt Nam th6ng qua ngdy 26llU20t4;
cin cf Ei6u le cta c6ng ty c6 phin kinh doanh khi mitin Bic;
C[n cri Nghi quyiSt sO zefNq-KVN ngiry 0910212018 ctia HQi it6ng qu6n rri T6ng
C"ongJy Khi Viet Nam - CTCP v6 viQc ch6p thufn kti ho4ch nam 20-t8 cria C6ng t!
cO phdn kinh doanh khi mi€n Bic;

QUYET DINH

Di6u 1: Giao kti ho4ch ndm2018 cria C6ng ty cO phAn kinh doanh khi mi6n Bic nhu
vdn bin kdm theo.

Di6u 2: Giao 6ng Girim tlic COng ty chfu trirchnhiQm chi_d4o ciic phdng, ban, rton v!
c6 li€n quan d6 t6 chric xdy dpg ki5 hoach chi tii5t tr€n co s0 cric chi ti€u K6
ho?ch dd clugc giao, dim b6o thuc hiQn hodn thdnh kti hoach n[m 2018.

Didu 3: C6c thdnh vi6n HDQT, Giiim d6c, ciic Ph6 Girim d6c, Kti to6n tru0ng, -l-ru&ng

c6c Phdng/Ban vd Chi nhrinh cria COng ty chiu trilch nhi6m thi hinh quv6t Ointr
ndy.

Noi nhQn:
- Nhu Di6u 3;
- Ban Ki6m so6t;
- Luu VT, HDQT (HH04).
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KE HoAcu NArvr 2ol8 cua
coNc ry cO puAN KrNH DoANH rni rumN nAc

(Ban hdnh kim theo euyiit dinh sii 0 4 /7D-HETT-KMB ngdyd,{thdngpflndm 20tB)

NhiQm vg chri y5u:

?af-bj:.:lg],t. an ninh, an todn t4i ciic kho, tr4m, hQ th6ng v6n chuy6n, phdn
ph6i LPG, CNG.

Ph6n d6u hodn thdnh vd hodn thdnh wgt mric c6c muc ti6u ndm 2018 cria Chi6n
lugc ph6t tri6n b6n le LP_G dan dung cria T6ng c6ng ty theo phuong 6n tang truong
nhanh t4i thi trudng Blc BQ vd B6c Trung 86.

ehOi hqrp yOi _gfc 
Ban TCT, COng ty KTA tI€ ttr6ng ntr6t OiCu tlQ s6n luong CNG

cung c6p cho KMB theo ki5 ho4ch thiing, quy, n6m.

Ddm phrin t[ng giri CNG vcri khSch hdng hiQn hfru, d6m bio kinh doanh hiQu qu6.

Ddm ph6n vli citc nhd cung c6p ginm chi phi vgn chuytin CNG d mric t6i da, dem
bio c6ng khai minh b4ch vd kinh doanh hiQu qui.

Qu.an ly, didiu hdnh ho4t dQng SXKD vd kitim so6t chi phi phu hcyp v6i sdp lugng,
ttrOi tu9ng c6ng vi6c thgc hiQn vd KH TCT ch6p thudn. Thuc hiQn iiet gian, chi phi
trong tdt cit cric hoqt rlQng.

Xdy dpg vd tI6 xu6t phuong 6nlhinh thric thEc hiQn tang t! lQ g6p v6n cria TCT tai
KMB l€n 5loh vdn rli6u l-6.

Thgc hiQn girim s6t vd tftinh gi6 dAu tu c6c du iin tuin thri theo cilc quy dinh hien
hdnh cria Nhd nudc, T{p dodn vd TCT.

ThUc hiQn rd so6t, hi€u.chuAn, x6c dinh nf,ng luc can tnirit vd t6 chtc dao t4o dim
birc 100%o CBNV c6 dAy,dri ndng lgc cl€ thgc hiQn cdng vi6c (theo y6u cAu ph6p
lu{t, hitiu rO mriy m6c thi6t b! vd itr6u tri6u quy <linh quan ly, thdnh thao trong quy
trinh nghi€p vU, quy trinh vfn hdnh, b6o du0ng sria chta,...)

Hodn thdnh vi€c thoili todn bQ phAn v6n cria KMB t4i CTCP Xlng diu DAu khi
Vflng Ang.

Cdn cri k6 ho4ch ndm 2018 cria PV Gas North dugc giao, Gi6m d6c C6n-q ty chf u
tr6ch nhiQm.

TO chric ph6 duyQt chi titit k6 ho4ch ndm 2018 cho trmg bO phfln, don vi clO thgc
hiQn.

Xdy dpg kti ho4ch gi6 thdnh cho timg loai sin ph6m, dlch vp vd trinh HDer xem
xdt, chdp thu4n.

ThUc hi6n cho thu€ ho{c chuy6n giao cAu cing, diQn tich d6t chua sri dgng n6t tai
dU iln T6ng kho san pham ddu khi Da Ning.

Biln ho{c cho thu6 Nhi vin phong mua l4i cria Cang Hi Tinh.
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II. K6 hogch sin xuit kinh doanh:

San lugrrg LpG:

Trong d6:

- Sin lugng LpG d6n dung:

- San luqng LpG c6ng nghiQp:

Sin luqng CNG:

217.352 fin

81.860 t6n

135.3 12 tdn

30 triCu sm3 (*)
(*) Doi vdi phdn sgn 

]uomg 
bQ.rTq..T ,,i vao ph6 duyQt cria HDer r6ng c6ng tykhi viet Nu.T ,r...u._T:gi6 cNG diu vdo, Gi6m ao. borg ty ro it ,i. .ai ou,rEr.'e

hopch chi tiettrinh qPaT xem xdt, ch6p thu6n, d6m uao"ni6u qu6 kinh doanh vd
tilip tmg nhu cAu c0a khiich hing.

III. K5 hopch tIAu tu vir xfly dgng:

stt Chi ti6u Dvt Gi6 tri

I Gi{ tri giii ngin Tf tl6ng 30,7

a DAu tu x6y dpg co bin Tf <l6ng 21,1

b Mua sim trang thi6t b! T! tt6ng 9,6

) Ngudn v6n Tf tl6ng 30,7

a V6n chri sd hiru Tf cl6ng 16.0

b V6n vay vd kh6c T! tl6ng 14,7

Qhi ttet nhu phqt luc I kdm theo)

K5 hogch lao tlQng, dio tpo:

- SO luqng lao dQng: 509 nguoi.

- Ddo tpo: 1.645 luqt ngudi.

- Chi phi ddo tao: 1,3 tf rl6ng.

K5 hogch bio hQ lao dQng:

ThFc hiQn c6c dAu muc c6ng vi€c bio hQ lao dQng vdi chi phi 14,4 rj'rt6ng (chi phi
bio hQ lao dQng d5 dugc tinh trong kti ho4ch chi phi ndm 2018).

K5 ho4ch tii chinh:
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TT T6n DU an Dla di6m x6y dung

Thdi gian

Dvl

T6ng mric dAu tu/du toan duqc duyet
L[y k6 gi6 tri girii ng6n tu
ttAu dg An d6n 3l/12/2017 K6 hoach ndm 201 8

KC HT 56 quy6t

dinh

Ngay

thing
duy0t

Co
l ong so

Trong do

l ong so

Trong tl6
Gia tri
thUc

hiQn diu
tu

Gi6 tri giii ngdn

Mpc ti€u/C6ng
vi* thuc hien

V6n chri
sd hilu

V6n vay
+ khec

r ong so
V6n cht
sd htu

V6n vay
+ kh6c

duyQt
V6n cht
sd hiiu

V6n vay +
khric

TONG SO Tf ttdng 3,1, l5 I 7,(X) 17,t5 3,,t5 1,04 2.42 J0,70 30,7( 15.97 11,74A DUAN NHOM c T! tfdng 2{.50 7,Js l7,lt 3,,15 I,01 2,42 2l,05 2 1,05 6,32 t1,74
I DTIAN CHUYIN TItP

I 5,00 {,5( 10,5( 3,4s 1,04 2,12 I 1,55 I 1,55 3,4', 8,09

I Du {n Tram nap LPG Thdi Nguy€n Thrii Nguydn Qrv/2017 Qrrv2ol 8 t| d6ng
23lQD-
IDQT-
KMB

25/5t20
l6 KMB I 5,00 4,50 I 0,50 3,4: I,04 2,42 1 1,55 I 1,55 3,4',7 8,09

Hoan thanh dua
vrio sri dug

II DUAN KHdI C6NG MdI ti itdng 9,s0 2,85 6,6s 0,00 0,0( 0,00 9,50 9,5( 2,8s 6,65

I

DAu tu thi6t bi, nring cAp md rSng nhd
xudng, co sd sin xuAt tgi c6c chi nhd.nh,

t6ng kho

Ha NSi, Da Ning,
Nam Dinh, Hd Tinh QV20l8 Qrv/2018 4,s0 1,3 3,l5 0,00 0,00 0,00 4,50 4,50 I,35 3,15

Hoan thanh tlua
rdo sri dpng

2
3ii tgo, sua chitsa ldn T6ng kho LPG Hii
Phong Hii Phong f,v20 l 8 Qrv/2018 5,00 l,5c 3,50 0,00 0,00 0,0( 5,00 5,00 1,50 3,50

Horin thAnh tlm
vio sri dgng

ll MUA SAM TRANG THITT BI ti itdng 9,6! 9,65 0,00 0,00 0,00 0,00 9,6! 9,65 9,65 0,00

I PhAn mdm tmg dung phgc w SXKD VP C6ng ty tei HN Qrv/2018 t! d6ng 2,OC 2,00 0,00 0,00 0,00 0,00 2,00 2,00 2,0( 0,00
Thgc hifn theo

nhu cAu thp t6

2
Irmg thi6t bi phrtc !,u SXKD, AT PCCC,
3DSC, <to d6m, v{n hanh

Ha NQi, De Ning,
Nam Dinh, Hri Ttrh Qrv/20t8 ti rt6ng 6,95 6,95 0,0( 0,00 0,00 0,0c 6qs 6,95 6S5 0,0c

Thuc hien theo

nhu cAu thuc t6

3 Ihi6t bi vln phdng; vP HaNoi QIV/2018 0 tt6ng 0,70 0,70 0,00 0,0c 0,00 0,00 0,7c 0,70 0,70 0,00
Ihgc hiQn theo

rhu ciu thuc t6

PHV LVC I: Kt HoAcH DAU rUvA xAY DVNG NAM_201s c0A coNG Ty cO pHAN KINH DoANH KHi MrtN BAc
(Ban hdnh ktm theo euydr ttinh s6 0q ,Or-rWr_rua nsa$e/Q//zots

\\1\i;'=' < /^q-//



p^hu luc 2z Kfit HoACH TAI cHiNH NAM 2018 cuA
CONG TY C6 PHAN KINH DoANH xTTi uInN gAc

(Ban hdnh kdm theo euyiit dinh s6 0 t/ /eE-HDer-KMB ngdyrlfuhdng lbndm 20 t 8)

stt Chi ti6u Dvt Giri tri
1 V6n CSH rid 389 "7

Trong d6 VDL rid )77 )
2 Doanh thu rid 3.366,9
1J Loi nhu4n tru6c thu6 Tvd 10,5

4 Lgi nhu4n sau thu6 rid 8,4
5 NQp NSNN rid 20,9
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