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Ngay 25/01/2019
NGHI QUYET HQI PONG QUAN TRI

Hpi Pong Quin Tri Cong ty Co Phan Nhwa Tdan Dgi Hung phién hop dinh ky ngay
25/01/2019, tgt tru so cong ty, sé 414 [au 5 Lay Ban Bich P. Hoa Thanh, Q. Tan Phu,

TPHCM, di thong nhit:
QUYET NGHI

Pinh gia tinh hinh:

Vé gid ca nguyén liéu:

Gi4 nguyén vat liéu nhya PP trong niam 2018 dién bién bat dn, lién tuc ting tir ddu nim 2018 1a 1.070
usd/MT ting dén 1.300 usd/MT cho dén cubi qui 03/2018 giam nhe con 1.260usd/MT, va trong qui
04/2018 giam nhanh con 1.070usd/MT, so v¢i cung ky ndm trude giam 9,3%

Hién nay dau qui 01/2019 — gia dau cé chiéu huéng giam, vi vay gia hat nhya hién nay giao dong tir
1.060 usd dén 1.100USD/MT .

Vé Ty gid USD:

Dién bién ty gi4 dong Vnd/ Usd da 6n dinh trong qui 01/2018 cho dén cubi qui 02/2018 thi tang tir
22.710 &/ usd den 22.960d/usd va tang dan cho dén dau qui 4 1a 23.330d/usd, tirc 1a ting 620dong / usd
va cho dén cubi qui 04/2018 thi gidm mot it chi con tang 490ddng trén mot d6 la m§. So véi ca nim thi
ty da tang 2,16% vd&i cing ky ndm trude

FED ciing d tang 13i sudt 03 14n, m3i 14n 0,25% , va lan lugt c4c ngan hang ciing ting lai suit cho vay
USD dé thanh toan hang SXXK tir 0,5% dén 1,5%.

Vé Thi Truwong:

Xuét khau: Mot s6 khach hang mua hang theo miia, anh hudng dén co céu san phdm va doanh thu .

Noi dia: Thi ph?m khach hang ndi dia ting, san lugng va doanh thu ndi dia ting dang ké.

Tinh hinh giao dich cé phiéu TPC ciia céng ty

THONG KE GIAO DICH CO PHIEU TPC NAM 2018
Hang muc S0 lwong Ty I¢
TS phién ting gid 84 34.1%
TS phién giam gia 77 31.3%
TS phién giir gid 35 14.2%
TS phién khong giao djch 50 20.3%
Téng KLGD khép lénh (cp) 1,410,660 65.9%
Tbng GTGD khép 1énh (dong) 16,824,000,110 66.6%
Binh quian GTGDKL/CP (déng) 11,926
Téng KLGD thoa thuén (cp) 730,800 34.1%
Téng GTGD thda thugn (dong) 8,443,925,000 33.4%
Binh quin GTGDTT/CP (déng) 11,554
Thi gid md clra diu nam 10.50
Thi gi4 déng cira cudi ndm 10.70
So séanh thi gid 2017 (cubi-diu) 0.20 1.9%
Gié trj von héa cong ty ting thém 4,653,446,857
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Tinh hinh chung tai Cong ty:

a) Thudn Lyi:

Quan hé chém soc khach hang dat hle;u qua téng thj phan & khéch hang cil, ¢6 thém mdt s6 khach hang
m&i ¢6 tiém ning v&i san phdm méi nhu san phdm bao dé chong lii (cdi tten tr vai dia ky thudt).

Gia nguyén lidu dau vao va ty gla dong usd ting tir dau ?m va dén cubi qu1 giam mot it, Tiép xiic voi
ngan hang cho vay véi lai suit thdp, giam ap lyc chi phl vén va canh tranh vé gia thanh.

Péu tu thém may moc thiét bi, tang san lugng va thj phan nodi dia va xuét khau.

b) Khé khdn:

Gid nguyén vt li¢u c6 xu huéng ting dan tir nhimg thang ddu nim nim 2018 cho dén qui 03 ting 8%
va cuoi qui 4/2018 thi giam 9.3%

Ty gi4 Usd, i suét di vay déu ting so v&i ddu nam, 1am cho chi phi tai chinh ting tuong mg.

Nhimng san phim phai gia céng bén ngoai nhiéu céng doan, chi phi gia cong cao, gidm sic canh tranh
v&i cac ddi thi cung nganh chao gia thap dé danh thj phan.

Lao dong san xuét di chuyén qua lai giira c4c doanh nghiép trong nganh, thiéu 6n dinh.

3) Két qua sin xuat kinh doanh bao bi nim 2018:
Két qua hoat dong san xuét kinh doanh bao bi nam 2018 ctia cong ty da dat nhu sau:
Chi tiéu K¢ hoach Niim Thuyc hién % Hoan thanh
San lugng xuat khau 8,330,000 8,367,961 100.44%
San lugng ndi dia 5,100,000 6,607,396 129.55%
* Tong san lugng 13,430,000 14,975,357 111.50%
* Doanh thu 622,626,950,000 680,758,661,251 109.34%
Trong do
* DT Xuét khau 442,025,750,000 |  434,199,346,747 98.23%
* DT ndi dia 180,601,200,000 246,559,314,504 136.52%
Lgi nhuén sau thué 32,000,000,000 30,143,231,298 94.20%
- San lugng bao bi dat 14.975 tan, dat 111,51 % so v&i ké hoach nim 2018
- Doanh sb ban hang 735.337 triéu ddng, trong d6 doanh thu bao bi chiém 680.758 triéu dong, so v&i ké
hoach nim 2018 dat 109,34%
- Loi nhuan sau thué dat 30.143 tri¢u ddng , bing 102,7% so véi két qua nam 2017, nhung chi dat 94,20
% so v6i chi tiéu ké hoach 2018.
4) Tom lwge danh gia hoat djng ciia Ban diéu hanh niam 2018:
- Trong nam 2018, Ban diéu hanh céng ty da tuén thu dung dinh hudéng chu truong cia HPQT, ¢6 nhiéu
¢b ging thyc hién tot cac ké hoach da dé ra
- D& cao trach nhiém ca nhan, thuong xuyén danh gia két qua hoan thanh nhi¢m vy cuia ting vi tri lanh
dao dbi voi cac myc tiéu ké hoach duge giao, tao dugc chuyén bién tich cyc trong nhén thirc va hanh
dong trong bo may didu hanh hoat dong SXKD toan cong ty.
- Két qua lgi nhudn niam 2018 khong dat nhu ké hoach dé ra do c¢6 thay ddi co cdu san phdm ban hang
xuét khau giam, san lugng ban hang noi dia thi ting déng ké, twong (g ting 36,52% so véi chi tiéu .
5) Toém lwgce hoat dong cia HDQT niam 2018:

Co céu va nhan sy HDQT 6n dinh, hoat dong dung theo diéu 1é qui ché cta cong ty va phap luét nha
nude.

T6 chirc Dai hdi c¢6 ddng nam 2018, vao ngay 07/05/2018 dat yéu cau; va di chia cb tic theo ké hoach
dugc DHCD théng qua. Thyc hién cac bao céo quan tri dinh ky dung qui dinh, phdi hop mat thiét véi
Ban kiém so4t trong pham vi chirc ning nhiém vy va ké hoach da thong nhat.

HDQT da co nhimn dmh huéng va chinh sach phi hop, thudng xuyén hd trg Ban diéu hanh giam sat
klem tra viéc cai tien khic phyc nhimg léng phl giam chi phi san Xuat qua céc chuong trmh cai tién, co
chu luong cong nhan phu hop voi hI¢U qua san xut, da tao dugc nhitng chuyén bién t6t, giam chi phi
lwu kho, giam hang tén kho khéng cén thiét cho SX, gép phén ting hiéu qua SXKD cuia Cty.
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HPQT da tao diéu kién thoi gian cham lo ché do phuc 1¢i, nghi mat cho Ban diéu hanh va céc cip nhén
vién ky thudt va ngudi lao dong cia Cong ty.

HPQT nhit tri théng qua:

Béo céo tai chinh qui 04 hop nhit nam 2018 (chuea kiém todn - dinh kém) .
Béo céo tai chinh tom tit (chuwa kiém todn - dinh kém).

Bao Cao tinh hinh quan tri ndm 2018 (dinh kém).

Phwong hudéng hoat dong va nhiém vu trong tim nam 2019

Xac dinh va tdp trung phat trién cac gia tri c6t 16i ctia Tan Pai Hung, cac san pham chu luc, ngudn
khach hang on dinh va d¢i ngili nhan sy tdm huyét dé cling cb va nang cao lgi thé canh tranh.

Chao gid canh tranh, tim kiém khach hang dé nhan du don hang theo chi tiéu ké hoach, uu tién cho xuét
khéu va lya chon don héng higu qua qu1 trinh ngén gon, quay nhanh ddng vén.

Theo déi sat ty gid Usd va thi gia nguyén li¢u de quyét dinh mua hang hop 1y, dam bao mirc tdn kho tbi
thiéu dé tiét giam chi phl tai chinh.

Duy tri bao dudng tot may moc thiét bi, thanh 1y may cii khong hiéu qua, nhim ting san lugng, ning
cao chat luqng san pham tiét giam chi phi sua chira thay thé vét tu khéng hiéu qua

Cai tién qui trinh klem soat don hang, cai tién nang cdp hé thng quan 1y dir lidu thong ké, kiém soat
giam chi tiéu phe xubng mic qui dinh.

Diéu d6 san xuét hop 1y céc don hang dung theo ké hoach, can déi glua san xuat ndi bd va gia cong, sir
dung quy thoi gian lam vigc va san xuat phu hop, dam bao nang suét tién do va lich giao hang. Kiém
sodt chit cac dinh muc san lugng va tdn kho BTP, xir Iy ton kho hiéu qua. Lién tuc thuc hién thudng
xuyén céc chi tiéu (giam phé - chong sot 16i — giam thoi gian ngimg mdy — giam cong sudt tiéu thu dién
— giam chi phi sita chita vt tw ky thugt — giam sai léch dinh lw(mg) dat hi¢u qua .

Tlep tuc phat trién nhan sy lau dai, nang cao ning luc nhan sy nong cot va dao tao ddi ngu ké thira.

Klem soat cong ng ban hang, diéu phdi hiéu qua dong tién, khéng dé phét sinh ng xdu, khai thac moi
tiém luc loi the tai chmh van dam bao dong tién trong thanh toan, uu tién str dung han mrc tin dung co
1ai suat vay thdp dé tiét giam chi phi tai chinh.

Dam bao trat ty vé¢ smh an toan lao ddng, khong xay ra trém cép chay nd. Phong chdong céc su ¢ trong
mua mua bio. Duy tri tot quan hé lao dong va véi cac co quan hiru quan.

10) Xay dyng chi tiéu ké hoach hoat dong san xuét kinh doanh nim 2019 trén co s& phén tich va dy bao sat

dung tir thong tin thi truong va khach hang. ting trudng kha thi doanh thu, san lugng, l¢i nhuén sau thué
so voi nam 2018.

11) Dau tu d8i m&i mot sé may mac thiét bj san xuat bao bi cé cong nghé mai nhit.
12) DOl mai phuong phéap tuyén dung dao tao va diéu ph01 nhén sy nhim dam bao luén diy du lao dong san

xudt, chi trong dao tao lién tuc dé nang cao tay nghé cong nhan mai.

13) Duy tri ddy di chinh sach cham séc ddi ngd hi¢n hanh, ting thu nhap cao hon so v&i nam 2018. )
14) Khai thac hiéu qua hé thong gia cong san xuit, han ché thap nhat nhitng mdt trai cua hoat dong nay ve

chét lugng san phim va tién do don hang.
Xidc dinh cic muc tiéu chi yéu ciia Cong ty niam 2019.

Duya trén phén tich thj trudmg va khach hang, sau qua trinh hoach dinh, HPQT cdng ty xé4c dinh cac chi
tiéu chil yéu hoat dong SXKD niam 2019 nhu sau:

STT Chi tiéu co ban Nim 2019 Ghi chu
1 San lugng bao bi 14.810 Ting 11,28 % so vdi chi tiéu 2018, va gan bang
(tén) so voi két qua 2018.
2 Doanh thu bao bi 627,284 Tang 9,34 % so voi chi tiéu 2018, va Giam 7,86
(ty ddng) % so vdi két qua 2018.
3 Loi nhuan sau thué 25 Giam do hoat dong tir thién tai muc 6, néu khong
(ty ddng) s& dat két qua tuong duong v6i nam 2018.
4 Ty 1¢ chia cd tirc 10% Nhu ndm 2018.
5 Ty 1¢ phé toan Cong ty 6% Nhu nam 2018.
6 Cong tac xa hdi Trich 2% lon nhuén trude thué nam 20]9 dé tai tro tir th|¢n (cho
linh vuc y té va gido duc). HDQT s& ph01 hop véi cac t6 chic xa
hgi lién quan dé thyc hién va giam sat kiém tra.
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Chi tiéu san lugng va doanh thu bao bi nam 2019 tuy thap hon két qua dat dugc nam 2018 nhung van
ting so voi chi tiéu 2018, dic biét, chi tiéu loi nhuan sau thué van tuong dwong véi két qua 2018, 1a do
thay dbi co cAu san phim dé phu hop véi tinh hinh thj trudng ndm 2019 dy béo s& cé nhiéu bién dong,
khé ludng trude nhitng khé khin do chién tranh kinh té gitta My va Trung quéc.

Xidc dinh cic nhiém vu trong tim trong qui 01 nim 2019

Trién khai phuong huéng va chi tiéu ké hoach hoat déng nim 2019 dén tat ca cac phong ban b phan va
CBNV cong ty.

T chirc danh gia, cong nhan va khen thudng thanh tich ndm 2018 cua cé nhén va tip thé, v&i mirc
thudng nhu nam 2018, nhiam thé hién quan diém chia sé két qua, dong vién tinh than va thic ddy sy gin
bo clia ngudi lao ddng véi cong ty.

S#p xép hop 1y hoat d{‘mg clia cOng ty va cac bd phan dé trién khai ké hoach cham lo Tét Nguyén Dan
Méiu Tuét chu d4o ca vé tinh than va vét chit cho CBCNV va cong nhén; khuyén khich moi ngudi
hwdng Tét vui twoi-linh manh-an toan; t6 chic thim hoi chic Tét va ting qua cho Khach hang; thyc
hién lich nghi Tét va khai truong sau Tét dang ké hoach, han ché thép nhat véng mat sau Tét; td chirc
tryc hanh chinh va kiém tra kiém soat nham dam bao tuyét d6i an toan trong thoi gian nghi Tét.

Hop ddng véi cong ty A&C thuc hién kiém toan bao cdo tai chinh cong ty nam 2018.

Du théo Béo cdo thudng nién nam 2018, chudn bj céc viéc lién quan dé té chirc Pai Hoi DPdng C6 DPong
thudng nién vao dau qui 02 nam 2019 (HDQT sé quyét dinh cu thé sau).

B6 nhiém Chire danh Tong giam déc. o
Hoi Pdng quan tri chap thuan don xin thoi gilf chue vy Tdng giam dbc cia Ba Pham D& Diém Huong
(dang la Chu tich HPQT kiém Tong gidm doc cdng ty). Ly do: hoan canh gia dinh. '
Hoi dong quan trj nhat tri bd nhiém Ong Pham Trung Cang, Phé Chu tich HPQT, kiém chirc vu Téng
Giam déc.

TM. HQI PONG QUAN TRI
UTICH HPQT
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TON THI HONG MINH
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