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Sb:64 /BC-NSC

Bdc Ninh, ngay 28 thangl/ndm 2019

BAO CAO TINH HINH QUAN TR] CONG TY CO PHAN NGAN SON
NAM 2018

Kinh guri:
= Uy ban Chimg khoan Nha nuéc;
i S& Giao dich Chirng khoan Ha Noi;

- Tén cOng ty dai chung: Cong ty Cb phan Ngan Son
- Pia chi tru s¢ chinh:  Khu Cong nghiép Tién Son — Béc Ninh

- Dién thoai: 0222. 6263.679 Fax: 0222. 6263.686
- Vbn diéu 1 112.020.030.000 dong
- Ma chimg khoén: NST

I. Hoat ddng ciia Hi dong quan tri nim 2018:
1. Céac cudc hop cua Hoi dc"mg quan tri:

S6 budi Ly do khon
TT | Thanh vién HPQT Chitcvu | hop tham | Ty 1& | &
W tham duv
s . Chuyén cong
1 | Ong Vuong Dinh Hai i gfl,h 02/07 | 100% | téc tir thing
4/2018
A x : Chu tich o, | Nhén nhiém vu
2 | Ong Nguyén Nam Giang HDQT 05/07 71% tir thang 4/2018
A % X Thanh vién 1
3 | Ong Nguyén Anh Tuan HDQT 07/07 100%
4 | Ong Nguyén Dirc Thanh ThljthQ"T‘e“ 06/07 | 85% | Ban di cong tac
5 | Ong Nguyén Dinh Truong Thﬁ“;)hQ"]‘,e“ 06/07 | 85% | Ban di cong tac
= Thanh vién 2
6 | Ong Do Diép Anh HPQT 07/07 100%

2. Hoi dong quan tri da t6 chirc 1 ph1en Dai hoi dong c¢b dong, 4 phién hop
HDQT thuong ky va 3 phién hop HDQT bat thuong nhim vach ra cac chu truong,
dudng 161 ding dén cho Cong ty hoat dong ding huéng va c6 hiéu qua, cu thé cac
cOng tac sau:
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Ky boi: NGUYEN PANG ﬁQJONG
KY ngay: 28/1/2019 14:27:51



- Théng qua két qua hoat dong SXKD nam 2017 va ké hoach san xuit kinh
doanh ndm 2018, trinh DHDCH thucmg nién 2018 thong qua.

- Thong qua két qua san xuit kinh doanh quy trude va céc chi tiéu ké hoach
SXKD quy sau trong 6 thang dau nim.

- Chi dao cong tac thu mua thudc 14 vu Thu 2017 va hoat dong dau tu gieo
trong thube 14 vu Xuan 2018,

- Phé duyét: B6 dinh mirc kinh té - ky thuét ctia Cong ty ndm 2018; Dinh bién
lao dong nam 2018; Phé duyét quyét toan tién lwong nam 2017, quy tién lwong nam
2018; K& hoach san xuét kinh doanh nam 2018,

- Phé duyét va chi dao trién khai du an dau tu day chuyen san xudt soi thudc 14
va xdy dung phén xudng phuc vu ché bxen soi thube 14 dé xuat khau.

- Thong qua d& 4n “Chién Iwoc én dinh va phét trién Cong ty dén nim 2025,
tAm nhin dén nam 2030”.

- Chi dao trién khai phwong 4n sp xép lai co cdu td chirc Cong ty.

- Phé duyét ké hoach san xuat nguyén lidu nam 2018.

- Chi dao va thuc hién céc thu tuc t§ chire PHDCD thuong nién 2018 gdm:

+ Cong tac chuén bi tai lidu: Chuong trinh hop; Quy ché 1am viéc cia Dai
hoi dong ¢b dong thudng nién 2018; B4o céo tinh hinh SXKD nam 2017 va Ké hoach
SXKD ndm 2018; Béo cdo hoat dong ctia Hoi ddng quén tri nim 2017 va Chuong
trinh cdng tac ndm 2018; Béo cdo hoat dong nim 2017 va Ké hoach cong tac nam
2018 ctia Ban kiém soat; To trinh v/v thong qua Béo céo tai chinh nim 2017 d4 kiém
toan va Phan ph01 loi nhudn ndm 2017; To trinh lya chon don vi kiém todn nim
2018; To trinh vé thu lao thanh vién Hoi dong quan trj va Kiém soat vién khong
chuyen trach nam 2018; Tor trinh vé dé nghi bd sung nganh nghe kinh doanh trong
Piéu 16 Céng ty; Quy ché v& bau cir bd sung thanh vién Hoi dong quan tri tai cudc
hop DPHDCD thudng nién 2018.

3. Hoat dong ctia céc tiéu ban thudc Hoi ddng quan tri: Khong co.
I1. C4c Nghi quyét cia Hoi dong quan tri, DHDCD:

STT S6 Nghi quyét Céc ndi dung chinh ciia NQ
1 14/NQ-NSC ngay | Phé duyét chirc nang nhiém vu cta cac phong, phan xudng va Quy ché
10/01/2018 t6 chirc va hoat dong cua cac chi nhanh nguyén liéu

30/NQ-NSC ngay | - Théng qua két qua SXKD ndm 2017

23/01/2018 ; = :
- Hang tdn kho: 1.000 t4n nguyén liéu, HDQT yéu cau tiéu thu hét
trudc 30/6/2018.

- V& Ké hoach lao dong nim 2018: Théng qua ké hoach lao dong nim
2018: 548 nguoi.

Théng qua quy lwong nim 2018

2




Tién do thuce hién du an day chuyén sQi

V& Dinh mirc KTKT nam 2018 yéu ciu bd sung sb lidu so sanh thuc
hién nim 2017

Vé viée sap xep lai co cau to chirc Cong ty

3 142b/NQ-NSC Nghi quyét chdm dut hoat dong cia XNCB
ngay 19/03/2018
4 157/NQ-NSC ngay | Thong qua thoi gian t6 chire, céc bio cdo va td trinh tai PHCD nim
28/3/2018 2018 :
Thong qua khung gia so ché tach cong nguyén liéu thudc 14 nim 2018 N
NG TY
Théng qua khung gid va san luong mua nguyén liéu thudc 14 vu Thu . PHAN
nam 2017 AN SON
To trinh v€ mién nhiém, bd nhi€ém cén b quan ly tai Cong ty. m
5 165/NQ-NSC ngay | Thong qua ké hoach SXKD niam 2018
30/3/2018
6 175/NQ-NSC ngay | Thong qua Bau Ong Nguyén Nam Giang 12 thanh vién Hoi ddng quan
05/4/2018 tri Cong ty
7 240/NQ-NSC ngay | Thong qua K& hoach san xuat kinh doanh nam 2018
24/4/2018
(PHDCD thuong
nién 2018)
8 288/NQ-NSC ngay | Nghi quyét diéu chinh thdi gian dua du an ddy chuyén soi vao khai
21/5/2018 théc sir dung.
9 291/NQ-NSC ngay | Thong qua két qua KQSXKD quy 1/2018. Yéu cdu Gidm déc Cong ty
22/5/2018 bo sung giai trinh lgi nhudn am cta quy 1/2018 trong bao céo.
Théng qua ké hoach SXKD quy 11/2018
Théng qua Dinh mic Kinh té k¥ thuat 2018
Théng qua Khung gid mua nguyén liéu thudc 14 vu Xuan nim 2018
Théng qua to trinh quyét toan quy luong 2017
10 | 394/NQ-NSC ngay | Nghi quyét mua xe 6 t6 phuc vu céc hoat ddng san xuét kinh doanh ciia
27/6/2018 Cong ty
429/NQ-NSC ngay | Ké hoach san xut quy III ndm 2018
16/7/2018

Thong qua t& trinh nidng bac luong cho Nguoi quan ly Cong ty




Théng qua T& trinh khic con ddu méi ciia Céng ty

Thong qua dé 4n “Chién lugc én dinh va phat trién Cong ty C3 phan

i Ngan Son dén nam 2025, tim nhin dén nim 2030”
12 | 493/NQ-NSC ngay | Théng qua hop dong vay von ngén han v6i Ngan hang TMCP Cong
20/08/2018 Thuong Viét Nam — chi nhdnh Péng Anh
13 528/NQ-NSC ngay | Phé duyét quyét toan du 4n hoanh thanh kho lanh sb 02.
07/09/2018
14 | 604/NQ-NSC ngay | Thong qua két qua san xuat kinh doanh 9 théng dau nam.
23/10/2018 = = =
Thdng qua ké hoach san xuat kinh doanh 3 thang cudi ndm va ca nim
2018.
Thong qua céc T trinh v& ké hoach dién tich, chinh séch dau tu nim
2019
Théng qua T& trinh quy hoach mit bing tong thé Cong ty
Théng qua chti truong xay dung céc kho bao quan nguyén liéu trén dat
quy hoach cua Cong ty.
15 703/NQ-NSC ngay | Ban hanh Quy ché thi dua khen thuong Cong ty Cb phin Ngan Son.
03/12/2018

III. Thay ddi danh sach vé ngudi 6 lién quan cia cong ty dai chiing theo quy
dinh tai khoan 34, Dieu 6, Luat Chirng khoan: (theo phu luc dinh kém).

IV. Giao dich ciia c6 dong ndi bo va nguoi lién quan:
1. Giao dich cuia ¢6 dong ndi bd va ngudi c6 lién quan: khong c6

2. Céac giao dich khac: khong c6

r ‘ A i L4 r A r
V. Cac van dé can luu y khac: khong cé.

Noi nhdn: AﬁV

- Nhu trén;

- TV HPQT. KS vién;
- Luu: VT, TBCK.

TM. HOI PONG QUAN TRI
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