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BAO CAO TINH HINH QUAN TRI CONG TY

(Bang tém tit - Niim 2018)
(Ban hanh kém theo Thung tw 155/2015/TT-BTC ngay 06 thang 10 nidm 2015 cia Bj Tai
Chinh hwéng din cong bé thong tin trén thi trwomg chirng khodn)

Kinh giri:

- Uy ban Chirng khoan Nha nwéc
- S¢ Giao dich Chirng khoan Ha Néi

- Tén cong ty dai chung: CONG TY CO PHAN GIA LAI CTC
- Pia chi tru s& chinh: 18 Lé Lai-Pleiku-Gia Lai

- Dién thoai: 059 3824 332

- Email: gialaictc@vnn.vn
- Von diéu 1¢: 87.999.260.000 dong.
- Ma chung khoan: CTC

I.Hoat dong ciia dai hoi dong c6 dong:

Ngay 30/03/2018, Cong ty C6 phan Gia Lai CTC tb chirc 14y y kién ¢ dong bang van ban
v€ viéc mién nhiém va bd nhiém thanh vién Hoi ddng quan tri cua Cong ty.

Ngay 16/06/2018, Cong ty Cb phin Gia Lai CTC t6 chirc cudce hop dai hoi dong cb dong
thuong nién nam 2018. Dai hoi da thanh cong tot dep va bé mac vao cling ngay.

Fax: 059 3824 259

STT S6 nghi quyét Ngay Ngi dung
Nghi quyét Dai hoi dong co dong
01/2018/NQ- bét thuong thong qua bang hinh
o DbHDCD WG thirc 14y ¥ kién cb dong bang vin
ban. i . ,
02 | 02/NQPHCPH/CTC JsiGiE01s | et dnystDet o dong coding
thudng nién nam 2018.

I1. Hoat dong ciia Hi dong quan tri:
1. Thong tin vé thanh vién Hdi dong quan tri (HDQT)

S6 budi _— : .
Stt Thanh vién HDQT Chire vy hp | ¥ | Léeakibng
(%) tham dy
tham duy
1 | Ong Pham Hong Son Chu tich HPQT 12 100
. Pugc bd nhiém
2 | Ong Luu Chi Hoa Pho chi tich HDQT 08 66.7 | vao ngiy
30/03/2018
3 | Ong Téng Van Thiéu Thanh vién HDQT 12 100
4 | Ong Pang Thanh Toan Thanh vién HDQT 12 100
|5 | Ong D3 Bc Tuan Thanh vién HDQT 12 100




6 | Ong Hoang Trung Hiéu | Thanh vién HDQT 12 100

. Puge bé nhiém
2 Ong Hura Minh Tri Thanh vién HPQT 05 41.7 | vao ngay
16/06/2018

. o Mién nhiém vao
8 Ong Nguyen Tran Hanh Thanh vién HDQT 01 8.3 | ngdy
03/01/2018

] Mién nhiém vao
9 Ong DPéng Van Chinh Thanh vién HDQT 01 8.3 | ngay
03/01/2018

Hoi déng quan tri da t6 chirc 12 cudc hop trong nam 2018.

2. Hoat dong giam sat ciia HDQT ddi véi Tong Giam doc:

Hoi dong quan tri Cong ty ¢ vai tro xay dung dinh hudng chién lugc tong thé va
dinh hudng hoat dong lau dai cho Cong ty. Hoi dong Quan tri chi dao va giam sat
hoat dong cua Ban Tong Giam dbc.

Tai Dai hoi déng cb dong thudng nién nim 2018 ngay 16/06/2018, Dai hoi dong
c¢b dong théng nhat bau bd sung cac thanh vién Hoi ddng quan tri va Ban Kiém so4t
cho nhiém ky nam 2017-2021, vdi danh sach trang ctr thanh vién Hoi dong quan tri
va Ban kiém soat nhu sau:

Danh sach tring et HDQT
1. Hora Minh Tri

Dé hd trg su phét trién 6n dinh ctia Céng ty, Hoi ddng quan trj dd chi dao Ban
Téng giam dde lam viée véi cac ngan hang dé 1én phuong én co cAu tai chinh lai
ngudn vén ctia Cong ty, chuyén tir no ngén han sang trung va dai han. Pam bao 6n
dinh tai chinh cho Céng ty, tip trung vao hoat déng gidm sat va phét trién kinh
doanh.

Thue hién tét vai trd dinh huéng, quan 1y va giam sat toan dién ctia Hoi dong
quan tri vé cac mat hoat déng san xuat kinh doanh, hoat dong dau tu ctia Cong ty.

Kip thoi dua ra cac bién phap chi dao hiéu qua, thuc hién céc giai phap co trong
tAm, trong diém, tuan tht dang phép ludt, dam bao thuc hién tét cac ké hoach, nhiém
vu dang nghi quyét Dai hdi ¢6 déng thudng nién nim 2018 da thong qua.

Péng thoi dam béo tinh minh bach va tao diéu kién thuan lgi dé céc co dong
cling nhu co quan quan ly co thé thuc hién tdt chirc nang gidm sat, kiém soat ctia
minh. Théng béo dy du va kip thoi cac nghi quyét, quyét dinh ctia Hoi ddng quan
tri dén céc thanh vién Hoi dong quan tri, Ban Kiém soat, Ban Tong Giam doc va chi
dao, giam sat Téng Giam dbc thue hién ding cac noi dung da duge thong qua.

Thyc hién Nghi Quyét cua Hoi dong Quan trj va Dai hoi dong co dong, Ban
Téng Gidm dbc Cong ty da trién khai hang loat c4c bién phap, giai phéap kinh doanh
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dé phu hop véi tinh hinh khé khan chung cia thj truong trong nude. Tiép tuc quéan
triét cac don vi truc thudc, chi nhanh trong toan Cong ty thyc hi¢n tiét kiém chi phi,
quy dinh va giao dinh murc chi phi cu thé cho timng don vi theo phwong cham chi phi
that hop ly. Kiém tra, ra soat hang héa, quy dinh s vong quay vén cta tung nhoém
hang hoéa tranh dé ton kho, l4p quy trinh dit mua hang hoa khoa hoc, huéng dan
kiém ké hang hoa dinh ky.

Xay dung ké hoach va chuong trinh khuyén mai phti hop véi timg nha sach, timg
dia phuong. Nghién ctru thi trudng va thudng xuyén nhap bd sung nhimg mat hang
moi.

Hoi ddng quan tri dd xem xét trén co s& phuong 4n dé xudt cta Téng giam dbc
va lya chon don vi kiém toan Béo cdo tai chinh ctia Cong ty 1a Cong ty TNHH Kiém
toan va Tu van A&C.

V6i nhitng bién phap dong bd duge trién khai cu thé da tao nén su phdi hop chit
ch&, nhip nhang giita khbi phat hanh séach, siéu thi va khéi phuc vu khach san, nha
hang, dich vu vui choi, giai tri pht hgp véi thue tién thi truong trong timg thoi
diem.

Tai cac cudc hop HPQT, Tong giam ddc thuong xuyén bdo céo tinh hinh hoat
dong ctia Cong ty, cac thanh vién HPQT da phéi hop véi Tong giam dbc trong viée
diéu hanh thuc hién Nghi quyét cia HPQT.

3. Hoat ddng ciia cac tiéu ban thudc Hoi dong quan tri: khong co.

4. Cic Nghi quyét/Quyét dinh ciia Hoi ddng quan tri (Bdo cdo nam 2018):

Stt S6 Nghi quyét/ Quyét dinh Ngay Noi dung

01

S6 01/NQ-HPQT/CTC

02/01/2018

Thong qua thyc hién néng
han muc tin dung gilta
CTCP Gia Lai CIC vi
Ngéin hang NN va PT NN

Viét Nam — CN Pong Gia |

Lai.

02

S6 02/NQ-HPQT/CTC

03/01/2018

Thong qua bdi nhiém tu
cach thanh vién Hoi ddng
quan tri.

03

S 03/NQ-HPQT/CTC

22/01/2018

Thong qua CTCP Gia Lai
CTC vay von thanh vién
HPQT, Ban Toéng Gidm dbc
va cac ca nhan khac.

04

S6 04/NQ-HPQT/CTC

09/02/2018

Thong qua td chic dai hoi
cd doéng bat thuong cua
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Cong ty bang hinh thirc 1y
¥ kién béng van ban.

05

05/NQ-HPQT/CTC

11/04/2018

Thong qua td chic dai hoi
c6 dong thuong nién nim
2018 cua Cong ty.

06

S6 06/NQ-HPQT/CTC

27/04/2018

Théong qua phé duyét
phuong én kinh doanh 2018
va lty quyén cho Ban Téng
Giam dbc ky két cac hop
déng tin dung cua Cdng ty.

07

S6 07/NQ-HPQT/CTC

30/05/2018

Thoéng qua ndi dung té chirc
dai hoi c6 dong thuong nién
nam 2018.

08

S6 08/NQ-HPQT/CTC

22/06/2018

Théong qua chon Cong ty
TNHH Kiém toan va Tu van
A&C — Chi nhanh Cén Tho
thye hién soat xét BCTC 06
dau nam 2018 va kiém toan
BCTC nam 2018.

09

S6 09/NQ-HPQT/CTC

20/07/2018

Thong qua mién nhiém Ké
toan truéng véi ong Tran Ha
Giang, b6 nhiém ba V& Thi
Thu Thuy phu trach phong
tai chinh — ké toan Cong ty.

10

S6 10/NQ-HPQT/CTC

03/10/2018

Thong qua cdp han muc tin
dung gitta Cong ty vai
Agribank CN DPong Gia Lai
va Uy quyén cho ong Ding
Thanh Toan ky két cac hop
ddng cép tin dung va mot sb
hgp dong khac. Thong qua
chu truong cai tao Khach
san Tre Xanh.

11

S6 11/NQ-HPQT/CTC

02/11/2018

Thong qua nhdn lai nha
hang Tre Xanh tir déi tac.
Uy quyén cho Téng Giam
dbc thue hién céc bién phép
thu hdi céng ng kho doi.
Théng qua ké hoach co céu
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nhén sy quan ly Cong ty va
ké hoach kinh doanh Céng
vién Dong Xanh trong tét
nguyén dan 2019.

12

S6 12/NQ-HPQT/CTC

04/12/2018

Thong qua bd nhiém éng Lé
Khic Doan lam Giam dbc
Nha Hang Tre Xanh. Thong
qua thanh Iy mot s tai san,
bit dong san cta Cong ty.
Théng qua Cong ty vay von
cac thanh vién HPQT, Ban
Téng Giam dbc va mot sb cé
nhan khéc.

I11.Ban kiém soat (Bio cdo 6 thang d4u niim 2018)
1. Thong tin vé Ban kiém soat (BKS)

Sb
Ngay bit | budi | Tylé | Lydo
A A ~
STT Thanh vién BKS Chfisyy | Woikhing | hep | Ge | khoug
con la thanh | BKS | duw hgp | tham
vién BKS tham (%) du hop
dy
e e B L a 1 100
1 Ba Nguyén Thi Triéu Ninh | Trudng ban
2 Ba Lé Thi Hong Hién Thanh vién 1 100
3 Ong Mai Van Huin Thanh Vién 1 100

2. Hoat djng giam sat ciia BKS dbi véi HDQT, Ban Giam ddc diéu hanh va c6 déng:

Trong 6 thang dau nam 2018, Ban kiém soat da thuc hién cac nhiém vu hoat dong kiém

sodt cong ty nhu sau:

- Pam bao cic chirc ning trong viéc gidm sat hoat dong ctia Hoi dong quan tri va

Téng gidgm dbc tuan tha theo quy dinh cta phép ludt va didu 1& Cong ty, xem xét
tinh phit hgp ctia cac quyét dinh ctia TDQT va Téng giam déc.
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- Kiém tra, gidm sat tinh hinh thuc hién ké hoach kinh doanh nim 2018 giam sat thuc
hién céc Nghi quyét dai hoi ddng cb dong.

- Kiém soat trinh ty, thu tuc ban hanh céc ndi quy, quy dinh, quy ché, quy trinh va
cdc vin ban khéc cua cong ty.

- Kiém tra tinh hop 1y, hgp phap, tinh trung thyc va mire do can trong trong quén 1y,
didu hanh hoat dong kinh doanh, trong td chirc cong tc ké toan, thong ké va lap bo
cao tai chinh.

- Tham dinh bao cdo tinh hinh kinh doanh, béo cdo tai chinh hang 6 thang cua Cong
ty, béo cdo danh gia cong tic quan ly cia HDQT. Thim dinh céc tai liéu hop Dai
Hoi Pdng C6 Dong.

3. Sy phédi hop hoat dong giira BKS dbi véi hoat dong HDQT, Ban Gidm dbc diéu
hanh va cac cian bg quan ly khac:

Trong 6 thang diu nam 2018, Ban Kiém soat da hop phan cong nhiém vu cu the cho
tirng thanh vién kiém toan trén cic hoat dong ctia Cong ty, théng nhat ké hoach hoat dong
va kiém toan nam 2017.

Nhim théng nhét va tang tinh hiéu qua cta viéc kiém tra tinh tuén thu, phi hop va
thuc hién theo quy trinh. Cac quy trinh dugc ra soat theo chirc ndng nhiém vu cua cac
phong ban hién tai, cap nhét sira d6i cac quy trinh hién hanh. Tir d6 xdy dung co s aé
danh gid hiéu qua hoat dong ctia cac phong ban, don vi truc thudc Cong ty.

Trong 6 thang dAu ndm 2018, Hoi dong quan tri Cong ty da khong ngimg nd luc dua
ra nhidu dinh huéng va giai phap nhim tdi da héa muc tiéu hoat dong kinh doanh phai ¢6
lai va tang trudng so vi ndm 2017.

HPQT da té chirc trién khai, thyc hién nghi quyét ctia Dai h¢i dong cb dong, cdc
phién hop ciia Hoi dong quan trj déu thuc hién ding quy trinh cta phép lugt va diéu 1¢
Cong ty.

Hoi ddng quan trj da t6 chire giam sat Ban diéu hanh, quan tim dén cong téc t6 chirc
c4n bd quan ly trong toan Cong ty va ban hanh céc nghi quyét phit hop voi chic ning,
quyén han ctia HDQT quy dinh tai diéu 1€ Cong ty va kip thoi gidi quyét céc cong viée clia
Cong ty.

Ban kiém soat danh gi4 cao nhitng nd luc ¢b ging ctia Ban Tong gidm dbc di t6 chir,
chi dao tt hoat dong kinh doanh ciia Céng ty nhdm hoan thanh ké hoach dugc dé ra. Chi
dao thuc hién tdt cc ndi quy lao dong.

Nghi quyét dai hoi ddng cb dong, nghi quyét hoi dong quén tri dwoc Ban Tong gidm
dbc Cong ty to chirc cu thé dbi voi tlrng b6 phén, dong thoi tién hanh kiém tra, gidm sat
chat ché, sat sao, do vdy moi vudng mic cta cac don vi luon duoc thdo gd va giai quyét
Kip thoi, ¢6 hié¢u qua.

IV. Danh sdch vé ngwoi ¢é lién quan cia Cong ty niém yét theo quy dinh tai khoéin 34

Piéu 6 Luit chirng khodn (Bo cdo 6 thing dAu nim 2018) va giao dich ciia ngudi c6
lién quan ciia Céng ty véi chinh Cong ty.

1. Danh sich vé ngwoi cé lién quan cia Cong ty:



Noi .. ..z | Thoi diém
Chirc vu S6 Ngay cdp | cip VR e khong con
| A A P ’ = A -
Stt Te“;"lff‘“c’ tai Cong | CMND/D | CMND/P | CMN b;“f;“c‘,ﬁ IA ngwoi ﬁy
e Ty KKD KKD | D/PK | PBYO1€0 | cglign | ©°
lién quan
KD quan
Ding Vian Gia
1 Chinh TV.HDQT | 230958173 | 10/06/2015 | < 03/01/2018
o |NeweénTrn | 1y upoT | 230884671 | 12/01/2008 | 922 03/01/2018
Hanh Lai
3 | Hira Minh Tri | TV. HDQT | 023167558 | 28/3/2011 | HCM | 16/06/2018
4 |LuuChiHoa | TV.HDQT | 230648439 | 10/01/2017 E;? 30/03/2018

2. Giao dich giira cong ty véi ngudi c6 lién quan ciia cong ty, hodc giira cdng ty voi cb
dong 16m, ngudi ndi by, ngudi co lién quan cia nguwdi ndi bg: Khong co

3. Giao dich giira ngu'm ndi bd cong ty ni€m yet ngu’én co lién quan cia ngwoi ndi bd

v6i cong ty con, cong ty do cong ty niém yét nim quyen kiém soat: khong c6

4. Giao dich giira cdng ty véi cac ddi twong khac: Khong co

. . - A A A ApA A r . e ogeA - r ,
V. Giao dich ciia c¢o dong ndi b/co dong 16m va nguoi li€n quan (Bao cao 6 thang

dAu nim 2018):
1. Danh sach ngwdi ndi b va ngudi ¢é lién quan ciia ngudi ndi bf:
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1 Pham Hdng Son CTHDQT 0
1.1 Pham Vin Trong NCLQ Cha 0
1.2 | Bui Thi Péa NCLQ me 0
1.3 Luong Thj Thanh Loan NCLQ Vo 1]
1.4 Pham Khénh Linh NCLQ con 0
1.5 Pham John NCLQ con 0
1.6 | Pham Luong Thién An NCLQ con 0
1.7 Pham Luong Thién Phii NCLQ con 0
1.8 Pham Vin Khai NCLQ Anh rudt 0
1.9 Pham Quéc Cong NCLQ Em rugt 0
1.10 | Pham Quéc Viong NCLQ Em ruft 0

2 Luru Chi Hoa Nji bd PCTHDQT 1.000
2.1 Liru Véan Thanh NCLQ me 0
2.2 Luu Thj Nga NCLQ Vg 0
23 | Pham Gia Tudmg NCLQ Vo 0
2.4 Luu Chi Hiéu NCLQ Anh rudt 0

3 Ping Thanh Toan Ni bd UVHBDQT 32.500
3.1 | Bang Van Hoa NCLQ Cha 0
3.2 | Trin Thi Xuin NCLQ Me 0
33 Vii Thi Thu Hién NCLQ Vo 0
3.4 | Pang Van Thing NCLQ Con 0
3.5 Pang Minh Tuén NCLQ Anh ruft 0
3.6 Piang Thi Hop NCLQ Em rugt 0

4 Téng Vin Thiéu N§i bp PCTHDQT 993,166
4.1 Nguyén Thi Dung NCLQ Mg 0
42 | Trén Thj Hué NCLQ Vo 0
43 Téng Thi Ngoc Anh NCLQ Con 0
4.4 Téng Cao Anh NCLQ Con 0
4.5 | Téng GiaBéo NCLQ Con 0
4.6 | Téng Qudc Huy NCLQ Anh 0
4.7 | Téng Thj Hudng NCLQ Chi 0

5 Hira Minh Tri Nji b TV HDQT 0
5.1 Hira Minh Tén NCLQ Cha 0
52 | Trin ThiLan NCLQ me 0
53 | Nguyén Mai Phuong Thao NCLQ Vo 0
5.4 Hira Tran Thanh Tam NCLQ Em rujt 0

6 Hoang Trung Hiéu N§i b UVHDPQT 202,730
6.1 Hoang Ha NCLQ Cha 0
6.2 Nguyén Thj Thin NCLQ Me 0
6.3 Nguyén Thj Hfmg Ngoce NCLQ Vo 3,300
6.4 Hoang Ngoc Bao Ngan NCLQ Con 0
6.5 Hoang Huy NCLQ Con 0
6.6 Hoang Minh Chinh NCLQ Em rugt 15.848

7 Pd Pire Tudn Noi by UV HDQT 0
71 D6 Duong NCLQ Cha 0
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7.2 | Nguyén Thi Man NCLQ Me 0
7.3 | Pham Thj Hoa Thai NCLQ Vo 0
7.4 P& Manh Quan NCLQ Con 0
75 B Quang Minh NCLQ Con 0
7.6 Db Pirc Toan NCLQ Anh rudt 0
8 Nguyén Thj Triéu Ninh Ndi b UV BKS 613.700
8.1 | Nguyén Vin Béi NCLQ Cha 0
82 Lwong Tu Quynh NCLQ Me 0
8.3 Nguyén Himg Anh NCLQ Anh rudt 0
84 | Nguyén Hing Tén NCLQ Em rudt 0
9 Mai Viin Hufin Noi b UV BKS 346,524
9.1 | Mai Van Hing NCLQ Cha
9.2 Trin Thi Thuin NCLQ Me 0
9.3 Trén Thj Thanh Nhan NCLQ Vo 0
9.4 | Mai TrAn Thj Tién NCLQ Con 0
9.5 | Mai Trin Anh Thu NCLQ Con 0
9.6 | Mai Xuin Hio NCLQ Anh rujt 0
9.7 | Mai Xuin Hgu NCLQ Anh rudt 0
9.8 | Mai Xuin Hiru NCLQ Anh ruft 0
9.9 | Mai Thi Thay Hién NCLQ Chj rudt
9.10 | Mai Thj Thily Hanh NCLQ Chj rudt
10 Lé Thi Hong Hién Nji b UV BKS -
10.1 | Lé Pinh Diing NCLQ Cha 0
10.2 | Trén Thj Thu NCLQ Mg
103 | Lé Anh Tan NCLQ Anh rugt
10.4 | L& Thj Hing NCLQ Em rujt
11 Nguyén Minh Ngoc Noi b P.TGP 0
11.1 | Nguy&n Khic Minh NCLQ Cha
11.2 An Minh Nguyét NCLQ Me
11.3 | Huynh Thj Bich Van NCLQ Vo 100
11.4 | Nguyén Huynh Ngoc Uyén NCLQ Con
12 Bii Viét Pha Ngi bd P.TGD 0
12.1 | Hoang Thj Mui NCLQ Me
12.2 | Pao Thj Thanh Mai NCLQ Vo
12.3 Bui Hoang Long NCLQ Con
12.4 | Bui Viét Minh NCLQ Anh
12.5 | Bai Thj Hai NCLQ Chj
12.6 Bui Xuén Trudong NCLQ Em
13 V& Thj Thu Thiy Noi b Py ‘;’gl"{}’ hing 0
13.1 | V3 Van Dude NCLQ Cha
13.2 | Thai Thi Bay NCLQ Mg
13.3 | PangVin Manh Chéng
13.4 bing Nhit Phuc NCLQ Con
13.5 | Pang Nhat Minh NCLQ Con
13.6 | V& Thi Hudmg NCLQ Chi rujt
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13.7 | Vo Thj Hanh NCLQ Chi
13.8 | Vo Thj Vén NCLQ Chi
13.9 | Vo Thi Thanh Nga NCLQ Em rudt
13.10 | V5 Thi Hong Mai NCLQ Em rujt
13.11 | Vo Chi Hai NCLQ Em ruft
13.12 | Vo Vin Tuan NCLQ Em rujt
2. Giao dich ciia ngudi ndi b va ngudi ¢é lién quan ddi véi cb phiéu ciia cong ty
niém yét: Khong c6
3. Cic giao dich khédc: Khong co

VI. Cac véan dé can lru y khac khong co.

-
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