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I. Hoat dong ciia Pai hoi dong ¢ dong

Trong nim 2018 Pai hoi ddng cd dong da hop 2 phién hop

STT | S6 nghi quyét Ngay Noi dung
S6 Thong qua mién nhiém va bau b sung
1 |01/NQ/PHPCP | 30/01/2018 | thanh vién Ban kiém soat.
BT/18

- Bidu quyét thong qua cac ndi dung vé

két qua hoat dong kinh doanh nim

S6 , ,
2017, ké hoach san xuat kinh doanh
2 | 0INQ/BHDCD/| 26.04.2017 . .
% nim 2018, phuong an phan chia loi

nhuén va chi tra c6 tirc ndm 2017.

- Théng qua bao céo hoat dong HDQT,
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BKS nam 2017.

- Thong qua tién luong, thi lao HPQT,
BKS, thu ky, giam déc cong ty nim
2017 va ké hoach nam 20187.

- Théng qua phuong 4n tai cdu tric

Cong ty.
- Théng qua viéc stra dbi bd sung diéu
1é Cong ty, quy ché ndi bo vé quan tri
cong ty.
- Théng qua chu truong nghién ctru dau
tr mé rong nha may thuy dién Nam

Mu thém 1 t6 may.

- Thong qua viéc lua chon don vi kiém
toan doc lap dé kiém toan bao cdo tai
chinh nam 2018.

- Théng qua viéc mién nhiém va bau bd

sung thanh vién HDQT, BKS.

- Uy quyén cho HPQT: Quyét dinh
phuong an cu thé vé viéc thu héi khoan
ddu tu tai Cong ty c6 phan Song Pa
Tay D6. phé duyét cac ndi dung co lién
quan dén viéc nghién ciru dau tu du an
mé rong nha may thuy dién Nam Mu

thém 1 t6 may.

I1. Hoi dong quan tri

1. Théong tin vé thanh vién Hpi dong quan tri:




Céc thanh vién Hoi déng quan tri gom:

Ngay bit

A A5
So buoi

| T | ey | SWAMGRE b | i
vién HDQT | dw i

1 |HaNgoc Phiém | CTHDQT 4/4 | 100%

2 | Nguyén Buc Tho | UV HPQT | 26042018 | > | 100%

3 |Pd Vian Ha UV HPQT 4/4 100%

4 |BuiViDuong | UV HDQT 4/4 | 100%

5 | Nguyén Tién Hai | UV HPQT | 26/04/2018 | 5 | 100%

6 | Nguydn Hai Son | UV HPQT | 26/04/2018 1 5 | 100%

7 f{}}am Thi Thu|UV HPQT | 26/04/2018 | 5%

a

2. Hoat dpng gidm sdt ciia Hpi dong quan tri doi véi Ban gidam dic:
Céac thanh vién Hoi déng quan tri déu thuc hién ddy du trach nhiém cua
mmh doéng gop vao cong viéc quan tri diéu hanh; cé nhitng nhén xét danh gia

ding muc vai tro trach nhiém cta Hoi dong quan tri cling nhu trach nhiém diéu
hanh cia Ban giam dbc va co  nhitng chi dao, giai phap dbi sach thich hop dé thuc

hién cac nghi quyét Pai hi déng c6 dong thudng nién.

Mot uy vién Hoi dong quan tri cling la thanh vién Ban giam ddc nén viéc
béo cdo, cung cép thong tin vé hoat dong clia Ban giam dbc cho Hoi dong quan tri
cling rat thuan loi. Hoi dong quan tri dd giam sat hoat dong cua Ban giam dbc
trong viéc thuc hién nhiing cong viéc sau:

Béo c4o tai chinh Q4/2017 va nam 2017.

- Két qua hoat dong san xuét kinh doanh quy IV va hoat dong san xuat kinh
doanh niam 2017; xay dung ké hoach san xuat kinh doanh quy I nam 2018 va
nam 2018; Ket quéa thyc hién san xuat kinh doanh quy 1 ndm 2018 va ké
hoach san xuét kinh doanh quy 2 nam 2018. Két qua hoat dong kinh doanh
quy 2 va 6 thang d4u nam 2018; Ké hoach san xuat kinh doanh quy 3 va 6
thang cudi nam 2018. Két qua thuc hién san xuét kinh doanh quy 3 va 9
thang ndam 2018; K& hoach san xuét kinh quy 4 nim 2018 va du kién ké
hoach san xuét kinh doanh nam 2019.

Chi dao van hanh san xuét kinh doanh ba nha may thuy dién Nam Mu, Nam

Ng?m, Nam An theo ké hoach.




- Danh gia phén tich, du bdo tinh hinh hoat dong kinh doanh theo tung thang,
quy d¢ c6 bién phap chi dao kip thoi cho Ban giam doc huy dong c6 hiéu
qua cac nguodn lyc cua Cong ty.

- Kiém tra tinh hinh chdp hanh viéc thoai vbn tai chinh.

- Kiém tra tinh hinh chdp hanh viéc tuan thu cac quy dinh ctia Nha nudc va
cac co quan chirc ndng, cac quy dinh hoat dong cia Cong ty.

3. Hoat déng ciia cdc tiéu ban thujc Hopi dong quan tri: Hoi dong quén tri
khong ldp cdc tiéu ban.

4. Cdc nghi quyét ciia Hpi dong quan tri:

Stt

So nghi quyét

Ngay

Ngi dung

S6 01/NQ/HPQT-
18

19.01.2018

- Théng qua béo céo thuc hién san xuit kinh doanh
quy IV/2017 va ké hoach san xuét kinh doanh nim
2017.

- Phé duyét ké hoach san xuét kinh doanh nam 2018
va quy [ nam 2018;

- Ky phu luc hop ddng gitta HPQT véi giam dbc
diéu hanh Cong ty .

- Thong qua téng du toan quy luong va thu lao cua
cong ty nam 2018.

- Théng qua ké hoach hop Pai hoi dong cd dong
thuong nién 2018.

- Cong téc tai cau truc.

S6 02NQ/HPQT-
18

12.04.2018

- Thong qua bdo céo thuc hién san xuét kinh doanh
quy 1 nam 2018;

- Théng qua ké hoach san xuét kinh doanh Q2/2018;

- Théng qua ndi dung chinh hop Pai héi dong cb
dong thuong nién nam 2018.

- Thong qua nhiém vu trong tdm Q2/2018: San Xuét

s i = :




kinh doanh dién 3 nha may, Tb chtic Pai hoi dong co
dong thuong nién; tién hanh tai ciu triic Cong ty theo

ké hoach.

S6 07NQ/HPQT-
18

17.05.2018

- Thong qua viéc chi tra ¢d tirc dot 1 nam 2017 bang

tién mat

S6 03NQ/HPQT-
18

18.07.2018

- Théng qua béo cédo thuc hién san xuat kinh doanh
quy 2 va 6 thang ddu nam 2018;

- Phé duyét ké hoach san xuét kinh doanh quy 3 va 6
thang cudi nam 2018;

- Giao cho giam dbc cong ty chi dao cong tac vén
hanh san xuét kinh doanh dam bao phét dién dat hiéu
qua cao nhét;

- Cong tac tra cd tic dot 2 nam 2017 bang tién; cong

tac thuc hién thoai von dau tu tai chinh

S6 07aNQ/HPQT-
18

15.10.2018

- Thong qua bao cao thuc hién san xuét kinh doanh
quy 3 va 9 thang nam 2018;

- Phé duyét ké hoach san xuét kinh doanh quy 4 va
nam 2018,;

- Cong tac van hanh san xuét kinh doanh dién, thoai
vbn dau tu tai chinh.

- Giao cho Gigm déc xem xét va lam md&i mot s6 doan
duong van hanh bi hu héng ctua 3 nha may Nam Mu,
Nam Ngan, Nam An phuc vu cong tic van hanh phat

dién ctia 3 nha may trén.

II1. Ban kiém soat:

1.Thong tin vé thanh vién Ban kiém sost




Nedy bat | oo i

S dau/khong & —_— Ly do
T| Thanhvién BKS | Chécvu | conla op Y ' | khéng tham
5 s BKS | du hop
T thanh vién tham d : du
BKS am cu
1 | Nguyén Thanh Lé TBKS | 01/02/2018
2 | Tran Thanh Ha TBKS | 01/02/2018 3/3 100%
3 | Tran Thi Chung TVBKS | 26/04/2018 1/1 100%
4 |Lé Htra Thily Anh TVBKS | 26/04/2018 1/1 100%
5 | Vuong Quéc Thing | TVBKS |26/04/2018 2/2 100%

Tran Thi Len TVBKS |26/04/2018 1/2 50%

2. Hoat dong giam sat ciia BKS d6i véi HDQT, Ban giam doc diéu hanh va cb
dong.

Trong nam 2018, Ban kiém soat d tién hanh hoat dong theo dung chirc
nang, nhiém vu. Ban kiém so4t d4 1ap ké hoach, x4y dung chuong trinh c6ng tic va
phan cong nhiém vu cu thé cho ting thanh vién; Trién khai kiém tra, gidm sat
thuong xuyén moi hoat dong cuia Hoi ddng quan tri, Ban giam dbc didu hanh. Cu
thé bao gém:

- Kiém tra, ra so4t lai cac quy ché, quy dinh quan 1y noi bo da ban hanh; kiém tra
cac to trinh cua Giam dbc, nghi quyét, quyét dinh caa HDQT.

- G6p y kién thiét thuc, tham gia y kién vé nhimg van dé can luu y trong hoat dong
SXKD chung cuia Cong ty tai cac cudc hop HPQT.

- Xem xét tinh hop ly cac védn ban quan ly ndi bd cua Cong ty dd ban hanh trong
nam.

- Kiém tra, danh gia thuong xuyén vé viéc quan ly, diéu hanh thuc hién nhiém vu
SXKD cua HPQT va Ban giam déc theo dung diéu 1é t6 chirc va hoat dong; nghi
quyét cia HDQT d3 ban hanh.

- Hang quy kiém soat tinh hinh tai chinh ctia Cong ty thong qua béo cdo tai chinh
quy dugc 1ap theo quy dinh.

IV. Pao tao vé quan tri cong ty: khong

V. Danh sach vé nguwoi c6 lién quan cia Céng ty niém yet va giao dich cua
nguoi cé lién quan:




1. Danh sach vé nguoi ¢6 lién quan:

S6 ¢b
) Chirc vy tai phiéu sé
Stt Tén to chirc/ca nhan cong ty (néu cb) Pia chi hiru cudi Ghi cha
ky
1 Ha Ngoc Phiém UVHDQT 115.000
2 | Neuyn Tin Mg VoUVHDQT | g4 nha Adc3- 1B 16A ngd
; - Con trai 154 Phuong Liét — Thanh
‘ 55 Trong ion UVHDQT Xuén — Ha Noi
. Con gai
4 e TVHDQT
5 Bui Vi Duong UV HPQT 46.620
i an ke s Me cta
6 Bui Thi Mai Huong UVHDQT 28.240
g vk Vo cila B15 Tép thé Noi Vu - Nhan
4] ‘higuytn ThyHbagdnh UVHDQT Chinh — Thanh Xusn — Ha -
8 Bi Vi Quéc Lo o bt
UVHDQT
o Con géi
9 Bui Thu Anh UVHDQT
10 P4 Vian Ha UVHDQT 10.000
£ A Vo cua
11 Can Thi To UVHDQT
12| D3 Thi Thu Huong ool 8 Toa nha Song Da, Pham
Q Hing, My Dinh, Tir Liém,
B i Con trai HN
13 Do buc Hanh UVHDQT
14 P& Huong Giang i m
UVHDQT
15 Nguyén Dirc Tho TVHDQT
16 Phung Thi Lién Vo TVHDQT
S6 nha A42TT9, Khu db thi
x ; . Con gai Van Quan, Ha Bong, Ha ndi
17 Nguyén Thi Thanh Ha TVHDQT
X 5 Con trai
18 Nguyén Puc Thuén TVHDQT
X ek 7pas S6 32 ngach 515/13 Hoang
19 Nguyen Tien Hai UVHDQT Hoa Tham, Ba Dinh, Ha Nji




20 Pham Thuy Trang Vo TVHDQT
21 Nguyén Hai Son TVHDQT Khu d6 thi Van Quén, Van
22 D4 Thi Pém Vo TVHDQT Phic, Ha Bong
23 Pham Thi Thu Ha TVHDQT ) )
Y S0 24, ngd 84 pho Chua
5 i ong Léng, TP HN
24 V3 Anh Linh TVHPOT g
25 Nguyén Thanh Lé TVBKS, KTT | Tién Duong, Déng Anh, HN
26 Vii Ngoc Toan Chling TvES | DO0gLifa, Phi Bink, Thal
Nguyén
27 Tran Thi Chung TVBKS Duodng Tang Thiét Giap, Co
28 Nguyén Trong Kién Chdng TVBKS Nhue, T Liém, HN
29 Lé Hura Thily Anh TVBKS
Phuong Tam Pht, Q.Thu
30 Nguyén Vin Hoang Chdng TVBKS birc, TP HCM
31 Vuong Qudc Théng TVBKS Chung cu Béc Ha, M Lao,
32 Tran Thi Hién Vo TVBKS Ha Dong, HN
33 Tran Thi Len TVBKS Phong 1803CT1BI1, d6 thi
) N : Xa La, Phuong Phic La, Ha
34 Pham Vian Tuyén Chong TVBKS Pong, HN
35 Bui Trong Cén Phé G Léng Thenh, Yen Thish, 5302
Nghé An
36 Hoang Thi Hiu Vo PGD Vige Vinh, Bie Qnang, H
Giang
37 Nguyén Viét Ky Pho GP
" My Ldc, phuc tho, Ha Tay
38 Pham Thi Nhung Vo PGD
39 Phung Xudn Hung Ph6 Gb . ) 5.000
- Yén Binh, Y Yén, Nam Dinh
40 Tran Thanh Tam Vo PGD
A \ 0
41 Tran Thanh Ha KTT, TBKS Pirc Giang, Hoai Pirc, Ha
42 | Nguyn Thi Minh Thu Vo TBKS Noi

2. Giao dich gifta Cong ty voi nguoi ¢ lién quan cua Cong ty: khong

3. Giao dich gifta nguoi ndi by cong ty niém yét, ngudi 6 lién quan cua nguoi
nodi bd véi cong ty con, cong ty do cong ty ni€ém yet nam quyén kiém soat:

khong
4. Giao dich gitra cong ty voi cac d6i tuong khéc: khong

VI. Giao dich ¢6 phiéu ciia ngudi ngi b va ngudi lién quan cia nguoi ndi bo:




S6 lwgng S6 lwrgng
A A A R s A
c0 phiéu | So lwgng | co phieu « a2
P 2 ok 2 m Ty l¢
s0 hitu | co phiéu | sé& hiru z
. |STT| HovaTén | Chicvu |truéckhi| giao dich | saukhi | ™™
thuc hién | ky nay | thwe hién s
" £ (%)
giao dich (CP) giao dich
(CP) (CP)
1 | Tran Thanh Ha TBKS 5.000 5.000 0%
VII Ciac vin dé can lwu y khac: khong
T/M HQI PONG QUAN TRI
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