CTY CO PHAN PIA OC DA LAT CONG HOA XA HQI CHU NGHIA VIET NAM
DALAT REALCO Pjc Lap - Ty do - Hanh phic

S6: 04 /BC/HDQT-DLR Da Lat, ngay 29 thang 01 nam 2019
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Dia chi try s chinh  : 25 Tréin Phi, phuimg 3, thanh phé Da Lat, tinh Lam Déng

Dién thoai : 02633 822 243 Fax :02633 821433
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Von diéu I¢ : 45.000.000.000 dong

Ma chimg khoédn : DLR

1. Hoat djng cita Pai hji dong cb dong:

Cong ty CP Dia 6 éc Da Lat ban hanh Nghj quy ét sb 072017/NQ/HDQT-DLR ngay
03/872017 thong nhit hodn thoi gian lu chirc Pai hi dcng cO dung thuomg nién ndm 2017
dy kién t6 chirc ngay 05/8/2017 cho dén khi ¢6 _phan quyet cudi cing ¢6 hiéu lyc phap ludt
cia Toa an dé xdc dinh quyén s& hiru ddi voi sé cd phi¢u dang tranh chap hién do cic Ung
Phan Tin Diing, Ong Lé Ngoc Khanh Viét dang dimg tén (Tong s6 lugng Ia 1.323.036 ¢o

phicu).

$6 ¢b phiéu 1.323.036 tuong img 29.4% von dicu 1¢ cong ty néu trén con dang bj
phong t6a va dang trong qua trinh xét x{r ciia Toa dn nhin dan quén 1, thanh pho Ho Chi
Minh. Mit khic, cac thanh vién HDQT dong thai ciing la cic co dong lém ciing chua thong
nhat dugc viée td chirc PHDCD; do d6, Dai hi dong ¢b dong thuomg nién nam 2018 chua
the thye hién dugc.
I1. Hji ddng quin tri (Bdo cdo nim 2018):
1. Théng tin thanh vién HﬂQT.
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2. Hopr dong giim sdt cua HﬂQTd‘m véi Ban Tong ﬁ‘mm doc
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Trong ndm 2018 Hoi dﬁng Quin tri dd tién hanh 03 lan ph.’n cong vin lay ¥ kién

HPQT bing vin ban, ban hanh tong cong 03 Nghj quyét Hoi ddng quan tri.
3. Hoat djng ciia cdc tiéu ban thujc HDQT:

Cic tiéu ban chuyén mén cia HDQT hoat dong chua thue sy hi¢u qua va bao quit siu

sat hét tinh hinh hoat djng diéu hanh cia Cong ty.
4. Cic Nghj quyét va Quyét djnh cia HDQT:

SO NQ/ . HINH
™ Qb NGAY THUC NQI DUNG
1/ Hgi déng Quan trj Cong ty CP Dia dc Da Lat thong nhdt
bd nhiém Ba Lé Thj Kim Chinh — Thanh vién Hl,?l dung
Liy y kién quén tri tiép tye dam nhin chirc vy Téng Gidm déc diéu
. hanhCéngt}r{.ﬁpMnDpocDaLatkemnga}
1 0I/NQ 06/02/2018 H?E'sz:“s 17/11/2017, thiri han bd nhiém 24 thang.
2/ Héi dong Quan tri cong ty thong nhit chi truong tiép
e thye hn,-.n tam ngung hoat dong ddi véi Cang ty TNHH
MTV Bia é¢c Bao Léc.
B6 nhi¢gm Ba Lé Thi Kim Chinh, sinh ngay 21/3/1961 tai
MNam Binh;
CMND s6 024 437 275 cip ngay 04/872010 tai TP Ho  Chi
Quyét dinh | Minh
2 01/QDb | 06/02/2018 | cia Chi tich | Chirc vy hién dang dam nhdn: Thanh vién HDQT - Téng
HPOQT Giam doc cong ty
Tiép tyc dim nhdn chicc vy: Téng Gidm dbc diéu hanh
Congty CP Dia oc Da Lat
Théi han bd nhiém 21 thang, ké tir ngay 06/02/2018
Tiép tuc tam ngu'ng hoat djng kinh doanh cia Cong ty
L o TNHH MTV Dia éc Bao Loc trong thai gian 12 thing. tir
Quyét dh /017201
il 06/0272018 | cia Cha tich ngiy 01/01/2018 dén ngay 31/12/2018
HDQT I..y do tam ngimg: Doanh nghiép hoat djng khon; hiéu
qua, ngimg hoat djng kinh doanh dé 6 chirc co cau, sip
xép lai;
I/ Hoi ddng Quan tri thong nhit thong qua Thang bang
e luong va cac khoan ho trg sinh hoat phi theo quy dinh ap
y vy kién b Cax T R
4 02/NQ 01/6/2018 | HDQT bing dung doi vai cong ty CP Dia oc Da Lat tir ngay
vinban | 01/01/2018.
2/ Héi déng Quan trj cong ty théng nhat theo Bom xin théi
chirc vy Phé Tong Gidm doc cia Ong Vii Minh Hai.
Q_uya “dinh | Ban hanh “Quy ché tién luong cia Cong ty CP Dia éc Di
5 | 03/QD | 01/6/2018 :1"35#" tch | L™ ¢6 hiéu lue ké tir ngay 01/01/2018 vi thay thé cho
Quyet dinh 56 01/QD/HDQT-DLR ngay 10/01/2016
Mién nhi¢m chirc danh Phé Téng Giam déc Cong ty CP
(}I.I}'él dlﬂh P | £ L A . se 82 a
6 | owop | 0162018 | cia Cha tich Dija oc Da Lat doi véi Ong Vil Minh Hai ké tir ngay
HPQT 01/6/2018.
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I/ Hji ddng Quan trj théng nhét thong qua phuomg an vay
von cac thanh vién Hoi ddng Quan tri, ¢b dong. can b
nhan vién cong ty vai ndi dung cy thé nhur sau:

- Muyc dich nguon von vay: Ding dé thuc hién cic
cdng viéc tr van chuin bi dau tr dy an Khu din cur dbi An
Ton, phuing 5. thanh pho Da Lat va dong tién thué dit tra
tién mdt lin cho ca thoi gian thué cia phan dién tich dét
thué tai Khu bi¢t thy Lé Lai, thanh phd Di Lat;

- Sd tien vay: 05 ty déng;

- Théi gian vay: 01 ndm, tri goc va ldi vay khi hét thai

Lay y kién | han vay:

1 | g | 2008 HESL::“ Bl . Lai sult vay von: Binh quin l3i suit huy dong von
vay cia 04 ngin hang thuong mai ¢6 phan cho thai han
vay 01 nam;

- Giao Tong Giam dbc Cong ty CP Dia éc Da Lat td
chirc thuc hién ky hgp dong vay va trién khai thue hién
theo ding quy dinh.

2/ Hoi dong Quan trj cdng ty thong nhat giao nguii dai
dién theo phap lujit cia cong ty co toin quyén quyér dinh
18t ¢d cic van dé c6 lién quan dé thu héi s6 tién Ong Ngo
Phuéc — Thanh vién HDQT con ng tam img cia cong ty
theo Van ban gidi trinh ngay 14/12/2017 cia Phong Ké
toan tii vy va Bién ban xac nhin cong ng tam (mg ngiy
04/7/2016 theo quy dinh

111 Ban kiém sot:
1. Théng tin vé thanh vién Ban Kiém sodt (BKS):
3 . 2 : - z: —_—
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_2. Hoat djng gidm sdt ciia Ban kiém sodt dbi véi Hi dong quan tri, ban diéu hinh va
Co dong:
Trong cic cudc hop HDQT va xin y kién HDQT béing viin ban, ban hinh cic nghi
quyét, quyét dinh déu bdo cdo Ban kiém sodt theo quy dinh hién hanh.
3. Sw phéi hop hoat djng giira BKS déi véi hoat déng ciia HPQT, Ban Gidm déc diéu
hanh va cdc cdn by quan Iy khdc:
Nhin chung trong nim 2018 sy phdi hop hoat dong gita BKS véi HPQT, ban diéu hanh
va cac b phin quin ly khac duge chua duge nhip nhang hiéu qua.
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IV. Dio tao vé quﬁn trj Cong ty: khong

V. Danh sich vé nguéi ¢6 lién quan cua cdng ty niém yét theo quy dinh tai khoin 34

Di¢u 6 Luit Chirng khoin (Bdo cio nim 2018) va giao dich cia nguwdi ¢o lien quan cua
cong ty véi chinh Cong ty:

== @ S

2|

_.
-



L bna... sdch vé ahﬂ& cd lién quan cia nm_.__h _H

A5\

i _,__..__L I 3 Thor didm | Th
Chire v s6 Giky NSH* hod diem | Thid diém
ﬁ Tén th chire / cd nhiin y i ngiy nm___ Inoi | Dinchi try sd chinh/Dja | bit diuld | khing con L¢ do
ckp chi lién hi nguii cé | |k ngudi cd y
— bt - lién quan lién quan _
B4446639 / . o
I | Trinh Ngoc Thanh 3010772010/ | LAU2,343 Pham Ngli Lo, | 000 Tham gia think
Cuc XN Canh | Quén 1. TP HCM vién HDQT
025198162/ e ; .
2 | Quéch Tan Hai 30/11/2010/ TP .__.ﬂu_.wm.r._._.__ Xun, Quin 1, | 2/042013 Tham gia thinh
- HCM vién HDQT
024437275 / - | 27/047201 Tham gia thanh
3 | L& ThjKim Chinh 04/08/2010/ Tp | 142 BUi Thi Xuén, Quin 1, ’ _vién HDQT
Hem | TPHCM 071112016 Emwﬂaam_ﬁ .
| | 022965731/ | 4A 116 Ap 4, Pham Vin T e ]
4 | Nguyén Quang Trung 13/02/2014 / TP | Hai, Q. Binh Chinh, TP = 21/04/2011 Tham gia thanh
==l I . o . - - :ﬁ__.___l _ HCM _ | vién HDQT
250207474/ | - I == e
5 | Ned Phude | Thanh vién 13 Zm_._v..___ Viin ._,...m. P.1, Tham gia thinh
» | uM_q_uwﬁ“_, TP.Da Lat, Lim Dong | 22/09/2010 vién HDOT
| 260875109/ " :
: Phé Tén _
6 | Vi Minh Hai 8 aﬁemﬂ __.w / Binh ._Lum___. qw._.__ﬂ_,ﬂ.,_mh.}s 2592017 | 01/6/2018 | mmn.._.,m.m Pho
P — e il ==
) 250316941 / .urmzm _— | apiin ]
7 | Nguyén Van Hoa | _m,ﬁ".“wwu: _..ﬁ E:.q___m&._n &TR.DA | 400 1m010 w_ﬂn.ﬁw_.m M_.__mn.“:
B e e e . ong |
211784159/ | s = s
“ 8  Dio Ngoc Phuong Nam 1aOng ban _..:aazwucﬁiw wﬁ” %ﬁwﬁﬂ,ﬁﬂ% | 27/0412013 | ?“ﬁmﬁhwg_,
e e — S ————— ’ ——— e S ——— _
| 023524079/ R
' 9 | Hodng Viét Thity Hong 21/10/2011 / TP | 107B/602-604 L6, Tk | Tham gia thinh
Y R __ In..?_ Humg Dgo, TP.HCM 27042013 | vién BKS
| ._. N S .||-I I.iH-.I I B . T ) |||||- .-.-. ﬁl- — |||_

e ——— e




‘Buoyy
0q 10u 1oniu
ono uonb Uiy 93 1pndu ‘9q 19u pondu ‘ug) Sugp 93 19pa G h..ﬁ..___ as_u opoy Ay Sugs vno uvnb .__E_.__ wu rpndu m_s b Jugo n.Eu _....,.__..___ aEb .m
T J%]i R — WOH 1~ 1 1 S
1OGH AL - §uny) CLOTVOULT | oy, WoH a1’y utnd | L/ 11026001 | gy o) dpi0) upAnSN M YG AL | T
w11 el | TUd AR SELETY | ragee g | (g ki T
ugA, __ | - I“.
yuey |, Gﬁw_.: u.%a | — |
vg 7| 198 u0d Fues WOH d1 ‘1 ugnd L %
Suonyuupknys | 610710780 | €10T/M0/LT ‘yuy 13408\ Suong g | 4L/ 010TS090 | o, 5005 oo YUy 1BH M neQ@ 41D | 1]
1OGH AL=YuIyd / TTrYE660L0 _
,uiluLeg _ _
Suoquey e | Bugg wyg ! .
SAE uA t (-]
ol S10T/01/¥1 ¥@ ud yuwp 'y Buonyd |/ L00T/50/60 natH yuey iyl updndn Q]
e | Bweawamerael ssizseiost |
uunb vy uenb uay| ugoyy | _
dy> (93 ngu)
92 ondu ¥] | 03 londu 3y uy 1> y Supypy L
op £1 ugd Bugyy  EINEPIEq | i@/ yuiyd o5 fa 1y vig s m _Mm“__ hm”u.w__m _ _sh_” w.“m.,.“_u - yolp owrd UEYU B3 / 204D 01 UYL 1
| wapoyL | wp ey s | upowy 1L | )




3. Giao dich giita ngudi ndi b cong ty niém yﬂ' ngurdi co lién quan cia nguwoi ngi
bj vdi cang ty con, céng ty do cong ty niém yét nim quyén kiém sodt:

Khéng
4. Giao djch giira céng ty véi cdc doi tuwgng khdc:
Khong
V1. Giao dich ¢b phiéu ciia ngwéi ngi by va nguoi lién quan ciia ngudi ndi by:

Céng ty CP Dau tu Hai Chinh do B& Lé Thi Kim Chmh la Chu tjch HDQT - dﬂng
thai la thanh vién HDQT, lﬂng gidm déc Cong ty CP Dia é¢c Da Lat da chuyén nhugng
242.600 cd pluf.-u DLR (chiém 5. 39%) sang con gai la Ba Dang Thi Thanh Vin — Giam
doc cong ty Du lich Mai Anh Dao (La cong ty truc thugc Cong ty CP Pia éc Pa Lat).

VIL Cic vin dé can luu y khéc:
- Co ciu lai tinh hinh tin dung va cac nguén tai chinh dé cai thién tinh hinh ng vay
cua cong ty tai cac to chirc tin dung.

- Hoat dqng quan trj diéu hanh cia HDQT doi voi cong ty chua dugc siu sat, ndi
bd cac Thanh vién HDQT chua théng nhét dan dén hoat dong diéu hanh cua Ban Tong
Giam doc gap kho khan.

- Hoi dong quén tri cin chi dao, phéi hgp Ban diéu hanh trién khai thuc hién
chwong trinh tai cdu tric doanh nghiép. Néng cao chét luong nguén nhéan lve. dbi méi co
ché quan Iy diéu hianh nham dat gia tri cao nht cho doanh nghiép.

- Tap trung trong diém vio hoat déng diu tu cic du dn bét dong sin ma cong ty co
chi truong hogc lam chi dau tr lam nén ting cho hoat dgng SXKD ciia Doanh nghiép
trong th&i gian t6i (Dy 4n Khu dédn cu déi An Tén, phuong 5, thianh phd Pa Lat ...), 1o
co s 16 chuc thye hién hoat dong thi cong xdy Iap hoat dong SXKD vit liéu xdy dung
dé gidi quyét viée lam, tao dung niing lyc tai chinh, thuong hiéu dé tao ra doanh thu va
lgi nhudn cho doanh nghiép.

- Hl?u dung quan trj chi dao va phéi hop véi Ban diéu hanh kip thi giai quyét cic
vudémg mic. ton dong trong qua trinh hoat dong sin xuit kinh doanh ctia Doanh nghiép va
céc cong ty thanh vién, tnyc thude./.
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