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2. Hoat dong giam sdt cia HDQT doi v6i Ban Giam doe

2.1. Hoat dbng gidm sat

Can o quyén han, nhiém vu cia Héi dong quan tri (HPQT) va Gidm ébc
quy dink tal Ludt Deanh nzhidp va Diéu 18 t& chirc va hoat dérg ciia Cong ty,
HPQT Coug ty di thudng xuyén thuc hign cdng tac gidm sat, chi deo hoat déng
ctia Ban Gidm dbc va cdc cén bd quan 1y khic. Hoat dong gidm sét clia HDQT dbi
véi Ban Giam doc nam 2018 thuc hién nhu sau:

- Dinh ky hing quy, HDQT d t6 chiic kiém tra gidm sat cas hoat dong cia
Ban Giam doc vé:

+ T4 chire thye hién nghj quyét Pei hi ¢ong b dong va cde nghi quybt cia
HDBQT.

+ Tinh hinh san xuat kinh doanh harg thérg, hang cuy; cdc giai phap giu
vimg va phat trién thi trudng,

+ Viée thie hign cac bo dinh mic vat tr kinh té ky thudt. Lao dong tién
lwong.

+ Tinh hinh thue hién ké hoach dan tiz xiy dung co bin, mua sim 161 sdn ¢o
dinh, stte. chita 6n tai san oé diah.

+ Ting hinh tuyén dung, si dung lao déng, quan 1y lao déng ...

Qua kiém tra giam sat, HPQT phat hién nhing mait t3n tai dé chi dao,
hudng din, dor déc, véu cau Ban Giam déc ch’ dao khic phuc kip thérd, dong thed
nang cao tinh than trach nhiém thue hién nhiém vu duoc eiao.

2.2. Két qua cong lde zidm 6t

Qua kiém tra gidm sai, Hoi dong quan tri kip thoi phat hién nhiing mit ton
tai, han che deé chi dao, hudng darn, dén doc, yéu cdu Baa Gidm dée chi dao khic
phue kip théi, ndng cao tinh thin trach nhiém thye hién nhidm vu dugc giao, két
qua giam sat:

- Ban Giam d6z di thuc hién 6t Nehj quyét Dai héi cé déng Céng ty di
théng qua vi cac Nehi quyét ciia Hoi ddng quin tri dé ra hing quy kip thad phan
dnh, gidi quyét sde phat sinh frong qua trinh thue hién nhiém vy

- Bun gidm dbc dd nhin (hdy 18 nhitng thufin loi kho va kho khin cia Cong
ty nén da chi dong trong visc diéu hanh, déng thii di ban hanh cic vin ban roi
b6 theo thdm quyan nham kiém sod: co hiéu qua cac hoat dpng san xuat kiah
doank cua Cong ty.

- Hoat ddng San xuét, kinh doanh cta Céng ty déu nim trong pham vi duge
cho phép theo gidy ding ky kinh doanh, c¢ling nhu theo cdc Quy dich va Ludt phap
Viét Nam hién hanh.
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3. Hoat déng ciia che tiéu ban thude Hoi dong quin tri

(H51 dong quan tri Cong ty khong ¢ tidu baa)

4. Cae Nehi quyét ciim H)i dong quin trj

Thue hién Nghi quyét ctia Dai hoi ¢6 dong thudng nisn Cong ty ndm 2018,
HPQT Céng ty da hop céc phién hop thudmg k¥, ban hanh cde Nghij quyét théng
qua cac ndi dung hop dé td chuc lanh dao thuc hién:

l
Stt | Nghiquyét | Ngay NOi dung
1 | 131/NO-HPQT | 23/01/2018 | Phign hop thudmg ky HBQT quy IV/2017
2 [ 30TNQO-HPOQT | 07/3/2018% | Thong qua viéc ky hop déng mua bin voi TH
chic CLQ
3 |351/NQ-HPQT | 13/3/2018 |Théng qua g1y lwong ndm 2017 (Liy ¥ kién |
biing van banl
4 |352/NQ-HDOQT | 13/3/2018 | Thong qua lua chon nha thau (LAy v kién bing
van baa)
5 [405/NQ-HPDOQT | 24/3/2018 | Thong qua viée ky PL hop dbng mua bin véi
10 chitec CLQ)
6 [459/NQ-HPQT | 04/1/2018 | Thong qua viée ky PL hop dnng mua hian vei
' Té chire CLQ
7| 495/NQ- HDQT | 12/4/2018 | Phién hop thudng ki HPQT quy 12018
B | 588/NQ- HDQT |27/4/2018 | Théng qua béu Chi tjch HPQT
3 | 88)/NQ-HPQT |05/6/2018 | Lua chon don vi kiém todn (Liy ¥ kién bing
viin bin}
10 | 956/NQ- HRQT | 20/6/2018 | Ra sadt an tain lao ddng, cic cuy ché
11 | 1116/NQ- HDQT | 24/7/2018 | Phién hop thuomg ky HDQT quy 1112018
12 | 1846/NQ-HDQT | 30/8/2018 | Thing qua vige ¥ PL hop déng, HP mua bén |
véi T chire CLO |
13 [ 2077/NQ-HDQT | 26/10/2018 | Phién hop thudng kv HDQT quy II/2018&
14 | 2138/NQ-HDQT | 05/11/2018 | Thing qua viéc ky PL hop dong mua bin véi
16 chie CLCO
5 | ZZ48/NQ-HPQT | 16/11/2018 | Thidug qua thué 41 chinh 01 x¢ & 16 (Ldy y kién
bing vin ban)
16 | 2302/NQ-HDQT | 23/11/2018 | Thdng qua véc tam ing m Lite nam 2018 vdi
' Ly 1& 8% VDL (Lay ¢ kién »ing vin ban)




111. Ban kiém soat (nan 2018)
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2. Hoat ddng gidm sit ciia BKS dbi vai HPQT, Ban Gidm dée dicu hanh
va ¢b ding

2.1. K& sodt cic Nghi quyét, Quyét dinh cia Hoi ddng quan tri

- Thi tue, trinh tu riéu tép, thong bao mai hop, bién ban cudc hop, cac Nzhi
quyét, Quyét dinh va van bin cta HPQT phu hop voi Ludt doanh nghigp, Didu 18
Chng ty.

- Hoi _dE‘-ng cuan tri thuemg xuyén thue hién gidm sat, don dbe, chi dao hoat
dong cta Ban Giam déc vé cde can bd quan Iy khéc dé thuc hién t&t Nehi quyét
dai hdi ¢b déng, Nehi quyét HPOT va quyét dinh quan 1y khac; Kiém tra giam sat
hoat dong eiia Ban Giam d6e v& tina hinh thue hién ké hoach diu tu, viée thuc
hign b dinh mire kivh t3 ki thuat, finh hinh SXKD hang thang, hang quy, thu hoi
céng ng,. ..

2.2. Kiém sodt ndi dung hoat ddng clia Ben Giam dbe

- Thue hién Nghi quyét Dai hoi ddng b déng, Nehi quyét cia Hoi dong
quan tri va mue tidu nhigm vy da dé ra Ban gidm db6c di tap trung chi dao va cing
Cong ty khic phuc kho khin: thoi tiét khac nghiét, strc mua ctia nén kinh té giam
do gid nong san giam, canh trana gitta cac Cong ty san xuat phan bén,... ding
thoi phat huy ndi lie sin co, tin dung thudn loi dé thue hién hoan thanh cic muc
tidu, nhiém vu d& dwegc Pai hoi déng b dérg dé ra.



- Ban Giam doc da thyc hién tot chi dao LLLH HBQT vé& mdt 86 muc tiéu da
duoe Pa: héi cb dbng thung qua: dam bZo di vén cho hoat déng SXKD, céng tic
thi trvong... '

3. See phﬁi hop hoat dfng giiva BKS ddi vivi hoat dbng cia HPOQT, Ban
Giam die didu hinh va cde can b quén 19 khic

- Dan Kiém soét thudng xuyén duge moi tham dy cde cude hop cin Hb1
dbng quén L vi Ban Kidin sodt tham gia han hét cée cube hop cta 1161 dong quan
tri. Ban Kiém soat dd tryv Udp gop § kién tong cupe hop HBOQT.

- Cac Nghi quyét hop Hai ddng quan tri, Nghi quyét Pai héi ¢6 ddng, Bao
cée tai chinh duge g déy du kip thoi cho Ban Kiém sodl.

- Ban kién sodt thuong xuyén phéi hop, trao doi, gop v kién véi HPQT,
Ban diéu hanh trong c4ac hoat ¢éng séan xuit kinh doanh cta Cong ty phu hop véi
muc tigéu, ké hoach di duge Pai hoi ¢d ddng théng qua, quy dinh eha phap 114t va
Pidn 18 Cang ty.

- Y kién b déng: trong nam 20186 Ban kiém sodr chua nhin dugc ¥ kién
khiéu nai, tb cio bﬁng viin béan cia ¢b dong vé cic sai phant ctia Héi dbng quan
trj, Ban diev hanh, Ban kiém so4t.

IV. Thay déi danh sach vé ngudi 6 lién quan ciia cong ty dai chimg
theo guy dinh tzi khodn 34 Diéu 6 Luit Chivag kbodn

Theo phu luc 86 01 dinh kém.

V. Giao dich ciia ¢b ddng ndi bi va ngwdi ¢6 lién quan

L. Danh sich ¢6 domg néi bo va ngudi co litn quan: Theo phu luc sé 02
dinh kém.

2. Giao dich ¢b phiéu: Khong

3. Cace giao dich khic: Khing co giae dich.

V. Cde viin dé ciin lwn ¥ khae: Khong co.
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{Ran hinh kém theo Quyét dinh s¢ B06/QD-SCGDIIN ngay 28/9/2018 viu Tony Glam dbe 5o Giao dyoh
Chirng khodn Ha Néi vé Quy ché Cang b thong tin tai S& Giao dicn Chikng khoan Ha NGi)

CONG TY CO PHAN PHAN LAN  CONG HOA XA HOI CHU NGHIA VIET NAM
NINH BINH Poc lHip — Ty do — Hanh phie

sé: |9 /BC-PLNB
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- (Ban hanh kém theo Quyét dinh s6 606/QB-SGUHN ngay 29/9/2016 cia Téng Giam doc Sé Giao dich Chirng khodn Ha N6i vé Quy ché Cong bo
théng tin tai S& Giao dich Ching khoén He NGi)

CONG TY CO PHAN PHAN LAN
NINH BINH

$é:/410 /BC-PLNB

CONG HOA XA HQI CHU NGIHIA VIET NAM
Hic lap — Tu do— Hanh phic

Ninh Binh, ngay o thang 01 ném 2079
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