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BAO CAO TINH HINH QUAN TRI CONG TY NIEM YET
REPORT ON CORPORATE GOVERNANCE OF LISTING COMPANY
(mam 2018)

(year 2018)

Kinh giri: - Uy ban Chirng khoan Nha nudc
- S¢ Giao dich Chung khoan TP. HCM
To: - The State Securities Commission
- Ho Chi Minh Stock Exchange

- Tén cong ty niém yét/Name of listing company: Céng ty Cé phan Tap doan HAPACO
- Pia chi tru s& chinh/Address of headoffice: Tang 3 Toa nha Green, SO 7 L6 28A duodng Lé
Hong Phong, phuong Pong Khé, quan Ngd Quyén, thanh ph Hai Phong.
- Dién thoai/ Telephone: 0225.3556002 Fax: 0225.3556008 Email: hapaco@hapaco.vn
- Vén diéu 18/ Charter capital: 556.266.210.000 VND
- Ma chung khoan/ Securities code: HAP
I. Hoat ddng ciia Pai hoi dong c6 dong/Activities of the General Meeting of Shareholders
Théng tin vé céc cude hop va Nghi quyét/Quyét dinh ctia Dai hoi déng cb dong (bao gdm ca céc
Nghi quyét ciia Dai hoi dong c6 doéng duoc thong qua dudi hinh thirc 1dy ¥ kién bang vin ban)/
Information on meetings and resolutions / decisions of the General Meeting of Shareholders
(including the resolutions of the General Meeting of Shareholders adopted in the form of written
comments):

Stt | S6 Nghi quyét/ Quyét dinh Ngay Noi dung

No. Resolution/Decision No. Date Content

 Phé chuan B4o céo Két qua hoat dong
san xuat kinh doanh nam 2017 da
dugc kiém toén.

e Giao chi tiéu san xuat kinh doanh
nam 2018.

e Phé chuin B4o cdo kiém diém cua
Hoi dong quan tri vé hoat dong quan
tri trong nam tai chinh 2017 va nhiém
vu quan tri nam 2018.

e Thong qua muc thu lao thanh vién
HDQT, BKS nam 2018.

« Phé chuén Béo cdo hoat dong cua Ban
kiém sodt trong ndm tai chinh 2017 va
nhiém vu kiém sodt nim 2018.

* Phé chuan Phuong 4n phan phdi loi
nhuén va chi tra ¢ tic nam 2017.

 Théng qua viéc ty quyén cho Hoi
déng quan tri lya chon mot trong sb

1 06/2018/NQ-DHCD-HAP 18/5/2018




cic cong ty kiém toan trong danh sach
cac cong ty kiém toan, duoc Uy ban
Chung khoan Nha nudc chap thuan
thuc hién kiém toan don vi ¢6 lgi ich
cong chung thugc linh vuc chiing
khodn ndm 2018, dé soat xét bdo cdo
tai chinh ban nién 2018 va kiém todn
bao céo tai chinh nam 2018 cua Cong
ty theo quy dinh cua phap luat.

Phé chuén to trinh thay doi dia diém
try s& chinh Cong ty.

Thong qua viéc uy quyén cho Hoi
dong quan tri quyét dinh viéc Cong ty
dau tu c6 gid tri bang hodc 16n hon
35% tong gid tri tai san dugc ghi
trong b4o cdo tii chinh gan nhat da
dugc kiém toan cua Cong ty. Pong
thoi, uy quyén cho Hoi dong quan tri
nghién ctru cac du 4n: M¢ rong Nha
mdy Gidy kraft va dau tu 01 Nha may
san xudt gidy tir d4 voi.

Thong qua to trinh sira doi, b sung
Diéu 1& Cong ty va Quy ché ndi bo vé
Quan tri Cong ty.

I1. Hoi dong quan tri (Bao cao nam 2018)/ Board of Management:
1. Thong tin vé thanh vién Hoi ddng quan tri (HDQT)/ Information about the members of the

Board of Management:
Stt | Thanh | Chuc Ngay bat | Ngaykhong | S6bubdi | Tylétham | Ly do
No. vién vu/ dau/khong | con la thanh hop du hop/ khong
HDQT/ | Position | conlathanh | vién HDQT/ HDbQT Percentage | tham dy
BOM’s vien HbQT/ Day no tham du/ hop/
member Day longer Number of Reasons
becoming/no member of | attendance for
longer the Board of absence
member of the | Management
Board of
Management
1 | Ong/Mr. | Chi tich
Vi 13 100%
Duong
Hién
2 | Ong/Mr. | Phé Chu
Vii Xuan tich 13 100%
Thuy
3 | Ong/Mr. | Thanh
Vi Xuan vién 13 100%
Cuong
4 | Ong/Mr. | Thanh .
Vi Xudn vien 13 100%




Thinh
5 Ong/Mr. Thanh
Nguyén vién 10 77%
birc Hau
6 = Ba/Ms. Thanh
b e 13 100%
Ngoc
7 | Ong/Mr. | Thanh Ban
Lé Nhu vién 0 0% cOng tac
Tién

2. Hoat dong giam sat cia HDQT ddi v6i Ban Giam ddc/ Supervision by the BOD over the

Director (General Director):

- Do c6 4/7 thanh vién Hoi dong quan tri (HPQT) ddng thoi 13 thanh vién Ban Toéng Gidm déc
nén hoat dong diéu hinh ciua Tong Gidm dbc ciing nhu Ban Tong Gidm déc, thuong xuyén
duoc thong tin qua lai va phan 4nh chinh x4c kip thoi ¢én HPQT.

- Viéc giagm sat cia HPQT ddi v6i Téng Gidm dbc va Ban Gidm ddc ciing dong thoi dugc
thuc hién thudng xuyén thong qua cic cudc hop dot xuit, hop giao ban thudng ky so két
thang va quy.

3. Hoat dong cua cdc tiéu ban thudc Hoi dong quan tri/ Activities of the Board of Directors’

committees: Tuan thu theo quy dinh ctia Thong tu 121/2012/TT-BTC ctaa Bo Tai chinh.

4. Cac Nghi quyét/Quyét dinh ctia Hoi dong quan tri (Bdo céo nam)/ Resolutions/Decisions of

the Board of Directors (annual reports):

Stt S6 Nghi quyét/ Quyét dinh Ngay Noi dung
No. Resolution/Decision No. Date Content

03/2018/Qb-HDQT 01/01/2018 Giao chi tiéu ké hoach thang
1 01/2018

01/2018/NQ-HPQT-HAP 06/1/2018 Hop HDQT m6 rong so két hoat
dong san xuat kinh doanh théng
2 12 nam 2017

04/2018/Qb-HDQT 01/01/2018 Giao chi tiéu ké hoach nim
3 2018

07/2018/Qb-HDQT 01/02/2018 Giao chi tiéu ké hoach thang
4 02/2018

02/2018/NQ-HPQT-HAP 06/2/2018 Hop HDQT m6 rong so két hoat
dong san xuat kinh doanh thang
5 01 nam 2018

10/2018/Qb-HDQT 01/3/2018 Giao chi tiéu ké hoach thang
6 3/2018

03/2018/NQ-HDPQT-HAP 07/3/2018 Hop HDQT m¢ rong so két hoat
dong san xuat kinh doanh thang
02 ndm 2018.

Thong qua mdt s6 du 4n phat
trién dén nam 2020; Cong tac
chuéan bj PHPCPD thudng nién
2018 va chu trrong phat hanh
trai phiéu doanh nghiép huy

7 dong von cho Cong ty CP Gidy




Hai Phong HAPACO.

13/2018/QD-HDQT

01/4/2018

Giao chi tiéu ké hoach thang
4/2018

04/2018/NQ-HPQT-HAP

16/4/2018

Hop HPQT xin gia han t6 chirc
DHDCD thuong nién 2018

10

17/2018/QD-HDQT

01/5/2018

Giao chi tiéu ké hoach thang
5/2018

11

05/2018/NQ-HDQT-HAP

05/5/2018

Hop HDQT mé rong so két hoat
dong san xuat kinh doanh thang
04 nam 2018

12

35/2018/QD-HPQT

01/6/2018

Giao chi tiéu ké hoach thing
6/2018

13

06/2018/NQ-HDQT-HAP

05/6/2018

Hop HDQT mé rong so két hoat
dong san xuat kinh doanh théng
05 nam 2018

14

50/2018/QD-HPQT

22/6/2018

Luya chon Cong ty kiém toan
bao cao tai chinh nam 2018

15

44/2018/QD-HPQT

01/7/2018

Giao chi tiéu ké hoach thing
7/2018

16

07/2018/NQ-HDQT-HAP

05/7/2018

Hop HDQT mé rong so két hoat
dong san xuat kinh doanh thang
06 nam 2018

17

08/2018/NQ-HPQT-HAP

08/8/2018

Chép thuén thoi chirc vu va bd
nhiém Tong Gidm doc

18

56/2018/QD-HPQT

01/8/2018

Giao chi tiéu ké hoach thang
8/2018

19

09/2018/NQ-HDQT-HAP

05/8/2018

Hop HDQT mé rong so két hoat
dong san xuat kinh doanh thang
07 nam 2018

20

63/2018/QD-HPQT

01/9/2018

Giao chi tiéu ké hoach thing
9/2018

21

10/2018/NQ-HPQT-HAP

05/9/2018

Hop HDQT mé rong so két hoat
dong san xuat kinh doanh thang
08 nam 2018

22

68/2018/QD-HPQT

01/10/2018

Giao chi tiéu ké hoach thing
10/2018

23

11/2018/NQ-HPQT-HAP

05/10/2018

Hop HDQT mé rong so két hoat
dong san xuat kinh doanh théng
09 nam 2018

24

102/2018/QD-HPQT

19/10/2018

Thay ddi dia diém tru sé chinh
Cong ty

25

105/2018/QD-HPQT

01/11/2018

Giao chi tiéu ké hoach thing
11/2018

26

12/2018/NQ-HPQT-HAP

05/11/2018

Hop HDQT mé rong so két hoat
dong san xuat kinh doanh thang
10 nam 2018




110/2018/QD-HDQT

01/12/2018

Giao chi tiéu ké hoach thang

27 12/2018
13/2018/NQ-HPQT-HAP 05/12/2018 Hop HDQT m¢ rong so két hoat
dong san xuat kinh doanh théng
28 11 nam 2018

I1L. Ban kiém §02’1t (Bao cao nam)/ Supervisory Board:
1. Thong tin vé€ thanh vién Ban Kiém soat (BKS)/ Information about members of Supervisory

Board:
Stt | Thanh vién | Chtc vu | Ngay bat Ngay S6budi | Tylétham | Ly do
No. BKS Position | daula thanh | khong con | hop BKS du hop khong
Members of vién BKS la thanh tham dy | Percentage | tham du
Supervisory Day vién BKS | Number of hop
Board becoming Day no attendance Reasons
member of longer for
the member of absence
Supervisory the
Board Supervisory
Board
1 | Ong/Mr. Trudng 4 100%
Nguyén Ban
Thanh
Toan
2 | Ong/Mr. Thanh 4 100%
Vo Van vién
Tinh
3 | Ba/Mr. Thanh 4 100%
Nguyén vién
Thi My
Trang

2. Hoat dong giam sit cia BKS dbi voi HPQT, Ban Giam ddc diéu hanh va c6 dong

Surveillance activities of the Supervisory Boardtoward the Board of Management, Board of

Directors and shareholders:

Ban Kiém sodt t6 chitc hop hang quy, tham du cic cudc hop dinh ky, céc cudc hop giao ban do

HPQT, Ban diéu hanh t6 chic, tham dinh Bdo cdo tai chinh cong ty me, Bdo cdo tai chinh hop

nhat ctia Tap doan Quy IV/2017, nam 2017, Quy LILII/2018. Phdi hop ciing ban kiém soat ndi

bo kiém tra két qua hoat dong san xuét kinh doanh nam 2017, quy LILIII/2018 tai cac don vi

thanh vién.

3. Sy phéi hop hoat dong gitra BKS ddi véi hoat dong cua HPQT, Ban Gidm ddc diéu hanh va

cac cdn by quan 1y khic/ The coordination among the Supervisory Boardwith the Board of

Management, Board of Directors and different managers:

HPQT, Ban diéu hanh di tao diéu kién hd trg Ban kiém soat hoan thanh tot nhiém vu giam sét

viéc quan 1y va diéu hanh cua Tap doan, thyc hién ké hoach san xuit kinh doanh nim 2018.

4. Hoat dong khac ctua BKS (néu c6)/ Other activities of the Supervisory Board (if any):

- Phdi hop HPQT thyc hién céc thi tuc chon Cong ty kiém todn dé soat xét va kiém todn béo
céo tai chinh ban nién va ca nam 2018 ctua Téap doan.

- Phdi hop 16 chitc PHDCD thudng nién 2018.

IV. Pao tao vé quan tri cong ty/ Training on corporate governance:

Cac khoa dio tao vé quan tri cong ty ma cdc thanh vién HPQT, thanh vién BKS, Gidm déc

5




(Téng Giam ddc) diéu hanh, cic can bo quan 1y khic va Thu ky cong ty dd tham gia theo quy
dinh vé& quan tri cong ty/ Training courses on corporate governance which members of Board of
Management, members of the Supervisory Board, Director (CEQO), other managers and
company secretary was involved in accordance with regulations on corporate governance:

Téap doan da thuong xuyén t6 chue cho cdc can bd trén tham dy va hoan thanh céc khéa dao tao
do Phong Thuong mai & C6ng nghiép Viét Nam Chi nhanh Hai Phong t6 chic vé quan tri Cong
ty va cac linh vuc chuyén nganh.

V. Danh sich vé nguoi ¢6 lién quan ciia cong ty niém yét theo quy dinh tai khoan 34 Piéu 6
Luit Ching khoan (Bdo c4ao nim) va giao dich ctia nguwoi cé lién quan cia cong ty véi
chinh Cong ty / List of affiliated persons of the public company as specified in clause 34,
Article 6 of the Securities Law (annual reports) and transactions of affiliated persons of the
Company with the Company)

1. Danh sach vé nguoi c6 lién quan cua cong ty/ List of affiliated persons of the Company

Theo Phu luc dinh kem.

2. Giao dich giita cong ty véi ngudi c6 lién quan cua codng ty; hodc gitra cong ty véi cd dong
16n, ngudi ndi by, ngudi co lién quan cia ngudi ndi bd/ Transactions between the company and
the affiliated persons or between the company and major shareholders, internal persons and
related person of internal person:

Khong co.

3. Giao dich gilra ngudi ndi by cong ty niém yet nguoi ¢ lién quan cua nguoi ndi b voi cong
ty con, cong ty do cong ty niém yét nam quyén kiém soat/ Transaction between internal person
of listed company and company’s subsidiaries, or the company in which listed company takes
controlling power:

Khong co.

4. Giao dich gitra cong ty v6i cac ddi twong khic/ Transactions between the company and other
objects

4.1. Giao dich gitta céng ty voi cong ty ma thanh vién HDQT, thanh vién Ban Kiém soét, Giam
dbc (Tong Giam ddc) didu hanh da va dang 1a thanh vién séng 1ap hoic thanh vién HDQT, Giam
dbc (Tong Gidm d6c) didu hanh trong thdi gian ba (03) nidm trd lai ddy (tinh tai thoi diém lap
bdo céo)/ Transactions between the company and the company that members of Board of
Management, members of the Supervisory Board, Director (CEO) has been a founding member
or members of Board of Management, Director (CEO) in three (03) years (calculated at the
time of reporting):

Khong co.

4.2. Giao dich gilra cong ty voi cong ty ma nguoi co lién quan cua thanh vién HDQT, thanh vién
Ban Kiém soét, Giam ddc (Tong Gidm ddc) diéu hanh 1a thanh vién HPQT, Gidm ddc (Tong
Giam dbc) diéu hanh/ Transactions between the company and the company that related person
of members of Board of Management, members of the Supervisory Board, Director (CEO) as a
member of Board of Management, Director (CEQO):

Khong co.

4.3. Cac giao dich khac cua cong ty (néu c6) c6 thé mang lai lgi ich vat chit hoac phi vat chat
dbi v6i thanh vién HDQT, thanh vién Ban Kiém soét, Giam dbc (Tong Gidm ddc) diéu hanh/
Other transactions of the company (if any) may be beneficial material or immaterial for
members of Board of Management, members of the Supervisory Board, Director (CEO):

Khong co.

VI. Giao dich c6 phiéu ciia ngudi ndi bd va nguoi lién quan cia ngudi ndi bd (Bao cio
nam)/ Transactions of internal persons and related person of internal person (annual
reports)

1. Danh sach nguoi ndi b va nguoi c6 lién quan cua ngudi ndi b/ List of internal persons and
their affiliated persons:



Theo phu luc dinh kém:

2. Giao dich cua ngudi ndi bd va ngudi ¢ lién quan ddi véi cd phiéu cua cong ty niém yét/
Transactions of internal persons and affiliated persons on shares of the listed company: Khong
co

VIL Cac van dé can luu y khac/ Other significant issues

CHU TICH HPQT
CHAIRMAN OF THE BOD
(KY tén va déng dau)
(Sign and seal)

N cHi) TIcH HOQT
18, Yo Divong Foiér



CONG TY CO PHAN TAP POAN HAPACO CONG HOA XA HQI CHU NGHIA VIET NAM

Doc lap - Tw do - Hanh phic

Hai Phong, ngay 30 thdang 01 nam 2019

DANH SACH CO PONG NQI BQ VA NGUOI CO LIEN QUAN
(Pinh kém Béao cdo quan tri nam 2018 s6 112/BC-HAP ngay 30/01/2019)

Tai Chirc vu % Ngay cip Noi cip z Sb £ Ty 1¢
Tén khoan C N So CMND . . c0 phiéu | sé hitu Ghi
Stt R oy A tai cong ty CMND CMND Dia chi e LU .
to chire, ca nhan GDCK N DPKKD s6 hiru cophiéu | cha
e (néu co) DPKKD DKKD A AN
(néu co) cuoi ky cuoi ky
~ A Chi tich o
1 | Vii Dwong Hién HDOQT 7.184.167 | 12,95%
1.1 | Pham Thi Héng Lac 0 0% Vo
1.2 | Vii Thi Thanh Chung 60.627 0,12% | Con
U . Phé Chi o
2 | Vii Xuan Thiy tich HDQT 455.340 0,82%
2.1 | Tran Thi Thu Hing 1.612 | 0,003% | Vo
2.2 | Vii Xuan Anh 14.020 | 0,025% | Con
2.3 | Vii Quéc Anh 0 0% | Con
~ oA | TVHDQT o
3 | Vii Xuan Cuong Téng GD 144.511 0,26 %
3.1 | Nguyén Thi Hai Yén 0 0% | Vo
3.2 | Vii Nguyén Anh Hoang 0 0% | Con
3.3 | Vii Nguyén Thu Lam 0 0% | Con
<A . TVHDQT o
4 | Vii Xuan Thinh Phé TGD 389.547 0,70%
4.1 | Tran Thi Van Anh 39.396 | 0,07% | Vo




4.2 | Vi Thuy Trang 0 0% | Con
43 | Vii Viét Hung 0 0% | Con
5 | Nguyén Pirc Hau {,Xf?gg 74.828 | 0,13%
5.1 | Nguyén Thi Hoi 0 0% | Me
5.2 | Vii Thi Xép 57732 | 0,10% | Vo
5.3 | Nguyén Pac Huy 0 0% | Con
5.4 | Nguyén Diéu Thiy 0 0% | Con
5.5 | Nguyén Vin Loi 0 0% | Anh
5.6 | Nguyén Thj Hanh 0 0% | Chi
6 | Nguyén Thi Ngoc TVHDQT 269.884 | 0,49%
6.1 | Nguyén Vin Sing 0 0% | Bo
6.2 | Nguyén Thi Nga 0 0% | Me
6.3 | Nguyén Thi Bich Phuong 0 0% | Chi
6.4 | Nguyén Manh Hung 0 0% | Em
7 | Lé Nhu Tién TVHDPQT 1025 0’°°1§/f
8 | Nguyén Thanh Toan Tg‘;’(&é‘g 0 0%
8.1 | Nguyén Thai Cong 0 0% | Bb
8.2 | Doan Thi Nhi 0 0% | Me
8.3 | Chu Thi Mai Ngoc 729 | 0,001% | Vo
8.4 | Nguyén Thi Van Anh 0 0% | Con
8.5 | Nguyén Hoang Lam 0 0% | Con
9 | V4 Vin Tinh 058CI3 | Thanh vién 39.528

6677

BKS




9.1 | P4 Mai Ngan 0 0| Vg
9.2 | V6 Anh Nam 0 0| Con
9.3 | Vo An bong 0 0| Con
9.4 | Trin Thi Thu 0 0 1:;[:
9.5 | V& Thi Thao 0 o| Em
ruot
10 Nguyén Thi My Trang TVBKS 164 0’002/3
Pho truéng
11 | Cao Thi Thiiy Lan phong phy 26368 | 0,047%
: trach phong
ké toan
1.1 Nguyén Thi Mai 0 0% | Me
11.2 Bui Hai Nam 0 0% | Con
113 Bui Hai Son 0 0% | Con
11.4 | Cao Thi Thanh Huong 0 0% | Con
115 Cao Thiy Loan 0 0% | Con
11.6 Cao Thi Phuong 0 0% | Em
11.7 Cao Ngoc Chién 0 0% | Em
12 | Nguyén Tuin Anh Ngggl;i’i‘r’(l)‘.c 0 0%

CONG TY CO PHAN TAP POAN HAPACO

k| TAP DOAR
HAPACO

CHO TICH HDQT

18, W Dicong Foier
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