CONG TY CO PHAN HACISCO CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap — Ty do — Hanh phic

Sé: 022018 Ha néi, ngay o/{j thang 01 ndm 2019
BAO CAO TiNH HINH QUAN TRI CONG TY
i (Nam 2018)
Kinh giti: - Uy ban Chirng khodn Nha nwéc

- S¢ Giao dich Chirng khoan

- Tén cong ty dai ching: Céng ty C6 phin HACISCO

- Dia chi tru s& chinh: 51 Vii Trong Phung- Thanh Xuin — Ha Ni.

- Dién thoai: 024.38583792 Fax: 024.38585563 Email: hacisco@has.vn
- Von diéu 18: 80 ty

- M4 ching khoan : HAS

Hoat djng ciia Pai hi dong cb dong (Nim 2018)

STT S6 nghi quyét Ngay Noi dung

dong nam 2018
quyét tham die dai héi

quyé’r tham dir dai hoi
01 27/04/2018

tham du dai hoi

Diéu 2: Thong qua bao cdo két qua SXKD nim 2017: (PVT: ty dong)

Diéu 1: Thong qua bio cio vé hoat dong ciia HDQT nim 2017, ké hoach hoat
+ S6 ¢6 phan dong y: 4.885.752 twong ting 82,373% c6 phén cé quyén biéu
+ 86 cb phan khong dong v: 6.865 twong ing 0,116% cé phan cé quyén biéu

+S6 ¢6 phdn khong c6 y kién: 0 tierong timg 0% c6 phan c6 quyén biéu quyét




STT Chi tiu Néam 2017
| K& hoach Thye hién
1 Doanh thu 275 279,787
2 Loi nhuan sau thué 12-13 18,710 ;
i
+ 86 ¢6 phin dong ¥ 5.011.774 twong ing 84,497% c6 phan c6 quyén biéu
quyét tham dw dai hoi \
+ 86 ¢6 phdn khéng dong : 0 twong ting 0% o phan ¢6 quyén biéu quyét tham i
dir dai hoi
+86 c6 phan khong cé y kién: 0 tiwong itng 0% cé phan ¢ quyén biéu quyét

tham du dai hoi
Piéu 3: Théng qua bio cio ké hoach san xuit kinh doanh nim 2018 BVT: ty

dong)
STT Chi tiéu K¢ hoach san xuit kinh deanh 2018
1 Doanh thu 282
2 Loi nhudn san thué 5,5
3 K¢é hoach chi tra ¢6 6%
tie
+ S6 ¢6 phdn déng v: 4.797.917 tuong ttng 80,892% cé phan ¢d quyén biéu
quyét tham du dgi hoi
+ 86 ¢6 phan khong dong y: 0 tiwong itng 0% c6 phdn ¢é quyén biéu quyét iham
dur dai hoi
+S6 ¢6 phdn khéng ¢6 v kién: 213,857 twong ing 3,606% c6 phan ¢é quyén

biéu quyét tham dw dai hoi




Diéu 4: Thong qua bio cdo cia Ban kiém soat vé hoat dgng cita Cong ty nim
2017:

+ S8 6 phan dong v 5.018.639 tiong iing 84,613% ¢6 phan c6 quyén biéu
quyet tham du dai hoi

+ S8 c6 phan khéng dong v: 0 trong ing 0% cé phan ¢é quyén biéu quyét tham
dir dai hoi
+S6 ¢6 phan khong cé v kién: 0 tiong ikng 0% cd phan cé quyén biéu quyét

tham diw dai hoi
Didu 5: Thong qua phwong 4n phan phéi loi nhuén nim 2017:

1. Lot nhufn ndm 2016 mang sang 2017 0 -1.195.696.167 dong

2. Céc khoan diéu chinh lam giam lgi nhudn ndm 2016 1.302.804.626 dong

- Trich b6 sung du phong no phai thu kho doi : 1.215.694.183 dong

- Piéu chinh khéc . 87.110.443 ddng

3. Céc khoan chi theo nghi quyét dai héi ddng cb dong thuong nién ndm 2017 ngay
26/4/2017 cho BCTC nam 2016 : 1.158.000.000 dong

- Thuong HDQT, BKS, Lanh dao Cong ty vuot ké hoach (5% phén loi nhu;én virot ké
hoach) . 454.000.000 dong

- Trich quy khen thutng phuc Igi CBCNV Cong ty : 704.000.000 ddng

4. Loi nhuin trude thué nam thye hién nam 2017 : 23.280.129.488 ddng

5. Thué thu nhép doanh nghiép : 4.569.686.607 dong

6. Loi nhudn sau thué nam 2017 - 18.710.442 881 df“mg

7. Céc khoan chi theo nghj quyét DHDCD thudmg nién ndm 2017 ngay 26/04/2017 cho
BCTC nam 2017 : 4.140.000.000 dong

- Chi this lao HPQT, BKS : 240.000.000 dong

- Tam tng ¢4 the 1én 1 (5%) : 3.900.000.000 déng

8. Cac khoan chua chi theo nghi quyét BHDCD thudng nién nam 2017 ngay
26/04/2017 cho BCTC nam 2017 : 4.186.600.000 dong
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- Thanh toan tra ¢d tic 14n 2 (5%) : 3.900.000.000 dong
- Thuéng vugt ké hoach : 286.000.000 ddng
9. Loi nhudn con lai chua phan phéi (9=1-2-3+6-7-8) £ 6.727.942.088 déng

10. Vi két qua hoat déng san xuit kinh doanh nam 2017 Cong ty dd hoan thanh vuot
muc k& hoach dé ra, Cong ty kinh trinh DPHDCD xem x¢ét trich bo sung cic quf nhu sau:

- Quy khen thudng phuc lgi (25% loi nhuln con lai) : 1.681.000.000 dong

- Qu¥ dau tu phét trién (40% loi nhuén con lai) : 2.691.000.000 ddng

11. Loi nhuéin con lai chua phan phdi mang sang nam 2018 : 2.355.942.088 ddng

+ 86 ¢6 phan dong v: 4.896.855 nrong ting 85,56% co phan ¢6 quyén biéu
quyét tham dy dai hoi

+ 86 ¢6 phdn khéng dong v: 12.227 twong vmg 0,206% c6 phin c¢é quyén biéu
quyet tham dw dai hoi

+’Sév cé phin khong cé y kién: 109.557 twong ting 1,847% c6 phdn c6 quyén bidu
quyét tham dy dai hoi

Didu 6: Thong qua lwa chon Céng ty TNHH Hing kiém todn AASC 1a don vi
kiém to4n cho niim tai chinh 2018

+ 86 ¢6 phin déng ¥: 5.018.639 twong ting 84,613% cé phdn c6 quyén bidu
quyét tham dy dai hji

+ 86 cé phﬁn khéng dong v: 0 tuwong ing 0 % cé phcin c6 quyén bi¢u quyét
tham di dai hoi

+86 ¢6 phan khong 6 3 kién: 0 tuwong itng 0% 6 phan cé guyén bidu quyét
tham diy dai hoi

Diédu 7: Thong qua thii lao HBQT, Ban kiém soat da chi trong nam 2017 va mie
chi thii lac HPQT, Ban kiém seat 2018:

1. Chi tra thii lao Hoi ddng quan tri, Ban kiém so4t nim 2017

Theo nghi quyét Dai hdi ¢b dong thudng nién nim tai chinh 2016 ngay 26/4/2017 cta
Céng ty CP Hacisco, cac thanh vién Hoi ddng quan tri, Ban kiém so4t Coéng ty da
hudng thu lao nhu sau:
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Chu tich HBPQT © 5.000.000 dong/thing

Phé chi tich HDQT - 4,000.000 déng/thang
Thanh vién HBQT : 3.000.000 ddng/thang
Truémg BKS + 4.000.000 dong/thang
Thanh vién BKS : 2.500.000 dong/thang
Thu ky HPQT : 2.000.000 dong/théng

Nam 2017, lgi nhuan thyc hién vugt so véi loi nhudn ké hoach d8 ra, cho nén céc

thanh vién HDQT, BKS, thu ky HDQT duoc hudng cdc khoan tién nhu sau:

1.1. M thit lao ¢é dinh nhu trén: tdng s6 tidn chi tra trong nim 2017 1a: 802.000.000
ddng, trong 46

+ Thu lao thanh vién HBQT, BKS khéng kiém nhiém : 240.000.000 dong
(Chi phi tir 1gi nhuén sau thué)
+ Thu lao thanh vién HDQT, thu ky HBQT kiém nhiém : 108.000.000 dong

(chi phi ngudn phi quan ¥ doanh nghiép)
+ Phan thuéng thém (5% lgi nhudn vugt ké hoach nam 2016) : 454.000.000 déng

1.2. Mie thi lao vuot ké hoach niaim 2017, tong s6 tién chi tra la:

Loi nhuén ké hoach : 13.000.000.000 ddng
Loi nhuén thuc hién . 18.710.442.881 ddng
Loi nhuén vuot ké hoach : 5.710.442.881 ddng
Phén thudng vuet KH 2017 (5% loi nhuén vuot ké hoach) @ 286.000.000 dbng

2. Dé xuét mire chi tra thi las HPQT va BKS nim 2017

Hoi ddng quan tri d& xuit thit lao chi tra cho HDQT, BKS, thu ky HDQT nam 2018 cu
thé nhr sau:

Chu tich HBQT : 5.000.000 ddng/thang
Pho chi tich HDQT : 4.000.000 ddng/thang
Thanh vién HDQT : 3.000.000 ddng/thang
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Truéng BKS : 4.000.000 déng/thang

Thanh vién BKS : 2.500.000 ddng/thang
Thu ky HBQT : 2.000.000 ddng/thang

* Mure thr lao ¢4 dinh néu trén s& dugc quyét toan da néu dat ké hoach dé ra.

* Trudng hop loi nhuén thuc hién vugt mie ké hoach trén 10% dé ra thi cac thanh vién
HBQT, thanh vién BKS va Ban lanh dao cbng ty s€ dugc huong thém 5% (nam phén
trim) tinh trén loi nhudn sau thué vuot ké hoach nam.

* Truong hop dudi mic ké hoach dé ra thi cac thanh vién HDQT, BKS va thu ky
HBQT s& duge hudng 50% (Nim muoi phan trim) méc huréng/thang,

ot 56 cé 5 phén dong y: 4.990.947 tuwong ting 84,146% cé phan c6 quyén
biéu quyét tham dw dai hoi

+ 86 ¢6 phdn khong dong y: 12.227 twong img 0,206% ¢6 phan c6 quyén bidu
quyét tham dw dai hoi

+86 ¢6 phdn khéng c6 ¥ kién: 0 twong g 0% cé phan ¢é quyén bidu quyét
tham dw dai hoi

Dicu 8. Théng qua viéc sita d6i quy ché quan tri ndi bé Céng ty

+ 56 c6 phan dong v 5.017.534 nrong ting 84,594% c6 phdn c6 quyén bidu
quyét tham du dai hoi

+ 86 6 phan khéng dong v: 0 tiwong 1ing 0% cé phan cé quyén bidu quyét tham
dir dai hoi

+S6 6 phan khéng ¢ ¥ kién: 0 twong vimg 0% cé phan ¢6 quyén biéu quyét

tham dw dai héi

Diéu 9: Thong qua viée biu thay thé thanh vién Ban kiém so4t nhidm ky 2016-
2021:

+ 86 ¢6 phdn dong 5.011.774 twong ting 84,497% cé phan cé quyén biéu
quyét tham dw dai hoi

+ 86 ¢6 phan khéng dong y: 0 twong vimg 0% c6 phin ¢é quyén biéu quyét tham
dir dai hoi




+86 ¢6 phan khéng ¢ 1 kién:
tham dw dai hoi

0 twong 1ing 0% cé phan cd quyén biéu quyét

Biéu 10: Thong qua két qua bau thay thé thanh vién Baa kiém so4t nhiém ky

2016-2021:
Ong P Vi Viét Diing

+ S6 phiéu béu: 5.930.380 nrong ting 99,98% 6 phin c6 quyén bidu quyét

tham dw dai hoi

Ong B va Vist Diing di triing ¢t Thanh vién Ban kiém soat Cong ty CP Hacisco

nhiém ky 2016-2021.
Piéu 11; Diéu khoan thi hansh

Bai hoi ddng ¢b dong Cong ty CP Hacisco giao nhiém vy cho Hoéi déng quan tri chi
dao, t& chire thire hién céc ndi dung da dugc céc cb dong nhét tri thdng qua tai Dai Hoi
nay theo diing Phap luit va Diéu 1é Céng ty.

Nghi quyét nay da duge Bai hoi dong c¢b dong thong qua vao hdi 12h25° ngay
27/04/2018 v6i 5.018.639 56 ¢b phan tham dy biéu quyét. Cac éng, ba thanh vién Hoi
dong quan tri, Ban kiém soat, Ban Tong Giam dde, céc ¢4 nhan c6 lién quan chiu trach

nhiém thi hanh Nghi Quyét nay

L

1. Thing tin vé thanh vién Hpi dong quin tri:

H#i ddng quan tri (Nam 2018):

STT|  Thanh vién Chike vu $6 budi hop Ty 18 Ly do khéng tham dw
HBQT tham duw

1 |Ha Pht Thinh Chu tich HBQT 10 100%

3 |Pinh Tién Vinh Phé Chu tich HBQT 10 100%

4 Pham Bic Hanh UVHDQT 03 50% Tir nhigm ngay 16/04/2018

5 |Nguyén Duy Thang {UV HBQT 06 100%




Th

Pham Minh Tudn UV HDQT 06 100%

7 Ha Thu Nga Thu ky HDQT 10 100%

Ban Kiém soat

1 Pham Dang Minh | Truong BKS 01 20% Mién nhiém ngay 27/04/2018
2 Db Vi Viét Ding | Truong BKS 04 80% B6 nhiém ngay 27/04/2018

2 |Nguyén Gia Tuyén |Uy vién 03 60%

3 |Hoang Huong Giang Uy vién 04 80%

2. Hoagt dpng gidm sdt cia HDQT d6i véi Tong Gidm dbc: 1 lan/ thing.
3. Hogt dpng ciia cdc tidu ban thupc Hpi déng quan tri: Khéng co

1. Cde Nghi quyét/Quyét dinh cha Hoi ddng quan tri (Nim 2018):

STT |86 Nghi quyét/ Quyét

dinh Ngay Ngi dung

1. Ong Dinh Tién Vinh Phé Chi tich HPQT — Tdng Giam déc bao cao:

- Cong ty nhén dwoc don xin théi chire vu va chdm dut hop dong lao dong cua ong Db Vian
Tién vé6i Céng ty. Vay Ban lanh dao Céng ty xin y kién Hoi dong quan tri vé van dé nay.

2. Y kién 6ng Ha Pht Thinh ~ Chu tich HDQT:

HBQT nhét tri nuen nhiém chirc danh Phd Tong Giam dbc dbi voi éng DS Van Tién. HRQT
0l U8/BB-HDQT- HAS |01/01/2018 yéu cdu lam rd s6 lidu cong no ¢ bién ban cu thé va trach nhiém hoan thién nhitng cong trinh
con ton tai.

HBQT giao TG nghién ctu dé xudt de som kién toan bd may. Nhan su bd sung Pho Tong
Giam dbc c6 thé dé xudt tir Hacisco, néu khong tim dugec VNPT Ha Noéi sé tim ngudi hé tro.

3. Y kién 6ng Pham Minh Tuén — Uy vién HDQT

Nhat tri viéc ra quyét dinh mién nhi¢m chirc danh Phé Tdng gidm déc dbi v6i ong DB Vian
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Tién.
4. Y kién 6ng Pham e Hanh — Uy vién HHBQT — Phé Tdng Giam déc

Tbi duge giao nhiém vu lam Gidm dbe Xi nghiép 4 13 Xi nghiép trude ddy Phé TGD ) Van
Tién lam Giam doc Bén thoj diém 31 thang 12 nim 2017 éng B3 Vin Tién da khéng con ton
tai cbng ng trén sé ké toan Xi nghiép 4.

5. Ong Ha Pha Thinh — Chi tich Hi dong quan trj két ludn cudc hop: trén co s& thong nhat
cua cdc thanh vién Hoi ddng quan tri. Hoi ddng quan tri nhét tri giao Chu tich Hoi dong quan
trj ky Quyét dinh mién nhiém chirc danh Phé Téng Giam déc dbi véi ong D6 Vin Tién.

Bién ban cudc hop di duge cac thanh vién du hop nhit tri théng qua.

Cudc hop két thic vao hdi 15h00 phut clng ngay.

02

09/NGQ- HDQT -HAS

19/03/2018

Diéu 1: Hoi dong quéan tri thong nhit v6indi dung chudn bi Dai hoi dong cb dong thuong nién
ndm tai chinh 2017 va trinh Dai héi dong ¢b dong théng qua cic ndi dung sau:

* Nhitng ni dung chinh chuin bi cho Pai hoi
- B4o c4o v& hoat dong cia HBQT nim 2017;

- Béo c4o vé tinh hinh thuc hién ké hoach SXKD nam 2017; Muc tiéu, k& hoach SXKD nam
2018;

- Bao cdo ciia Ban kiém soét 2017,
- Théong qua phuong an phan phéi loi nhudn nam 2017;
- Théng qua lwra chon don vi kiém todn 2018;

- Théng qua mirc thu lao HDQT, BKS ndm 2017 va ké hoach chi tra thu lao HDQT, BKS nam
2018;

- Théng qua viéc stra @61 Quy ché ndi bd v& quan tri cong ty;

- Mét s6 van dé khac.

* Thoi gian hop: Du kién cudi thang 4 nim 2018.

* Dia diém 10 chirc: Trung tAm hoi nghi Qudc Gia. M& Trl — Nam Tur Liém — Ha Noi.
Piéu 2: Hoi ddng quan tri thong nhat ké hoach SXKD cta Cong ty ndm 2018 nhur sau:

Doanh thu £ 230 — 250 ty dong




Loi nhudn sau thué 15— 5,5ty dong.

Bidu 3: Ho1 ddng quén tri théng nhét giao Ban lanh dao cong ty chuan bi ngudn v ké hoach
chi trd 5% ¢b tirc con lai nam 2017 cho ¢d dong.

Pitu 4: Hpi dong quan tri giao thu ky HDQT cén c&r hudng dén tai Nghi dinh 71/2017/ND-CP,
théng tw 95/2017/TT-BTC, Diéu 1€ cong ty d@ sta ddi nam 2017 chudn bi cac ndi dung lién quan
dén viée sira d6i Quy ché néi bd v& Quan tri cong ty d& HPQT trinh Dai hoi dong ¢b dong bidu
quyét théng qua.

Biéu 5: T6 chirc thyre hién: 161 ddng quan tri glao Ban Tong gidgm dbc didu hanh, cac ca nhan,
bd phén c6 lién quan ¢6 trach nhiém thi hanh Quyét dinh nay.

03

L1O/NG-HDQT-HAS

05/04/2018

Piéu 1: Hoi ddng quan tri nhit tri v&i dé xuét cta Téng Giam déc kién toan lai Cong ty TNHH
MTV Hacisco 8 va bo sung thém 01 don vi 12 Cong ty TNHH MTVY.

Bleu 2: Giao Téng giam déc Hacisco kiém nhiém chi tich 02 don vi nay dé kiém so4t va quan
1y vén cho dén khi thich hop thi chuyén giao.

Dicu 3: Hoi d()ng quan trj nhét tri voi két qua SXKD ciia Cong ty nim 2017. K& hoach SXKD
dinh hudng phit trién ciia Céng ty nam 2018,

3

Pidu 4: Db v6i nhiém k¥ cua Tong giam dbc, Pho Tong Gidm dbe, K& toan truéng da hét thoi
han. 161 dong quan tri giao Ban Téng Giam déc hoan thién cic thi tue lam quy trinh dé trinh
HDQT cho v kién vé viée ¢6 bd nhiém hay khong b nhiém trén co s¢ hoan thanh nhiém vy hay
khong hoan thanh nhiém vu duge giao.

Piéu 5: Giao Cong ty thye hién céc thi tyc theo quy dinh dé bau thay thé thanh vién Ban kiém
sodt tai Dai hoi dong ¢b dong thuong nién.

Pidu 6: T chie thue hién: Hdi ddng quén tri, Ban Téng gidm dbc diéu hanh, cac ¢4 nhin,bd
phén c6 lién quan ¢6 trach nhiém thi hanh Quyét dinh nay.

04

11/NQ-HDQT-HAS

27/04/2018

Diéu 1: HDQT nhit trf v6i don xin tir chire vu thanh vién HDQT c¢ha éng Pham Bric Hanh.
HDQT giao Ban Tong giam déc hoan thién cac néi dung lién quan theo quy dinh vé viée thanh
vién HBQT xin rit

Diéu 2: Hoi dong quan tri nhat tri mién nhiém chirc vu Pho Tong gidm dbc cta ong Pham Buc
Hanh. HDQT yéu cau lam 16 56 liéu ban giao ¢6 bién ban cu thé va trach nhiém hoan thién nhimng
vigc con tdn tai.

Piéu 3: Ban Tong giam doc cdn nghién ctu dé xuat dé som kién todn bd may. Nhén su bd

10




sung Phé Tong giam dbc c6 the dé xuét tir Hacisco, néu khong tim dugc VNPT Ha Noi sé tim
nguot ho tro.
Diéu 4: Trong giai doan nay dé nghi Ban f ong giam déc phai hét stre doan két va tuong tro lan

nhau dé Céng ty ciing nhu Xi nghiép 4 sém 6n dinh t6 chirc. Can ¢6 ké hoach bbi dudng doi ngl
ké cén.

Diéu 5: T4 chic thue hién: 1161 ddng quan tri giao Ban Téng giam dbe diéu hanh thye hign,
hoan thién cdc thu tue. Cdc cd nhan, bd phan ¢6 lién quan ¢6 trich nhiém thi hanh Quyét nghi nay.

12/NQ-HDQT-HAS

25/05/2018

Bleu 1: Can cir Nghi quyét Dai hoi dong ¢6 dong thuong nién ndm tai chinh 2016. Cén ctr nghi
quyét Pai hoi déng cb dong thuong nién nam tai chinh 2017 tb chirc ngay 27/04/2018 vé vige
théng qua ké hoach thanh toan ¢ tire lan 2 nam 2017. Hoi ddng quan tri thong nhit chi tra ¢d e
Ean Znam 2017 la 5% ménh gia (M01 cd phan sé¢ hivu dugc nhén 500d bang tién mat). Téng s
tién chi tra 1an 2 14 3.900.000.000 ddng.

- Thoii gian chi trd dy kién trong thang 7- thang 8 nim 2018

- Béi twgng duge hudng: ed dong hién hitu c6 tén trong danh sach tai ngdy chét danh séch ¢
dong dé thyc hién quyén nhan tra ¢d tic bing tién.

- Ngudn vén chi tra: LNST ctia Cong ty me chua phan phdi.

- Cach thirc thuc hién: viée chi trd ¢d tic s& duge thyc hién dudi hinh thirc chuyén khoan vio
tai khodn luu ky tai céc Cong ty chimg khoan cta céac ¢b dong néu ¢d phiéu da lwu ky hodc nhén
tién mat tai Tru s& Cong ty néu ¢d phiéu chua luu ky.

Diéu 2: Hoi ddng quan tri giao Ban Téng giam dbe diéu hanh san xudt Kinh doanh cila Cong ty
vin ¢l nguon loi nhuén sau thué chura phan phéi ciia naim 2017 @& chi tra ¢b tic nam 2017 cho ¢b
déng 1an 2.

Bidu 3: Hoi ddng quan tri giao cho Ban Téng giam dbc diéu hanh: 1am vin ban gui Trung tAm
Iuu ky ching khodn, bao céo 8¢ Giao dich ching khodn, Uy ban chitng khoan nha nudc ngay
dang ky cudi cung dé thuc hién quyén nhan thanh toan ¢é tirc Ian 2 nam 2017 bang tién mat; quyét
dinh thanh todn ¢0 tuc 1an 2 nam 2017 va thye hién cée thi tuc cén thiét khéc dé chi tra ¢d tirc cho
céc ¢b dong ciia Cong ty, phit hop voi quy dinh ctia phap luit.

Diéu 4: Hoi dong quan tri Ban hanh sira d6i Quy ché ndi bé quan tri Cong ty tr ngay
25/05/2018. Hbi dong quan tri b nhiém ba Ha Thu Nga giit chire vu Ngudi phu trdch quan tri
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Cong ty kiém Thu ky Céng ty ké tir ngay 25/05/2018.

Didu 5: Nghi quyet ndy c6 hidu lc ké tir ngay ky. Céc ¢4 nhan, bo phén ¢6 lién quan ¢6 trach
nhiém thi hanh Quyét nghi nay.

06

13/NQ-HIDQT-HAS

14/06/2018

Piéu 1: Hoi dong quan tri déng ¥ phuong 4n b6 sung thém mot Pho Tong Gidm ddc cho Ban
Tong gidm dbe. Hoi dong quan tri giao Ban Tong g1am dbc thue hién va béo céo Hoi dbng quan
tri v€ nhén sy. Cin cir vao dé xuét cua Ban Tdng giam dbc Hoi ddng quan trj $8 xem xét va ra
quyét dinh bé nhiém.

Biéu 2: Héi dong quan tri yéu cau Ban Tong giam dbe tap trung chi dao, phat trién thi trudng
dé dép tmg tét nhit ké hoach nam 2018. Phan déu nd Iiye trong thye hién ké hoach san xuit kinh
doanh, dinh huéng phit trién ctia Cong ty 6 thang cubi nam 2018,

Piéu 3: 161 dong quan tr1 giao Ban lanh dao Cong ty kién toan lai bd mdy, tdp trung vao nganh
nghé truyén théng, mé rong thém mét sé dia ban trong didém mdi.

Diéu 4: Céng ty khéng tham gia vao diu tu BAt dong san va dau tu tai chinh do khong phai thé
manh cta Cong ty.

Piéu 5: Nghi quyet ndy cd hidu luc ké tir ngay ky. Cac c4 nhan, bd phén cé lién quan ¢6 trach
nhiém thi hanh Quyét nghi nay.

07

H4/NQ-HDBQT-HAS

31/07/2018

Diéu 1: Hoi dong quan tri Cong ty Quyet nghi thong qua viéc b6 nhiém ong Nguyén Thé
Duong gitt chirc vu Phé Tong giam dbe Cong ty CP Hacisco ké tir ngay 01/08/2018 theo nhiém
v duge phin cong.

Bidu 2: Ong Nguyén Thé Duong ¢6 nghia vy thye hién va hoan toan chiu trich nhiém vé céc
cdng viée duge phin cong trén co s¢ cac quy dinh ciia Dibu 16 Cong ty va theo quy dinh cta Phéap
tuét.

Bigu 3: T4 chirc thuc hién: Hbi ddng quan tri giao Ban Téng gidm déc didu hanh thue hién,
kién toan ké tir ngay 01/08/2018. Cac ca nhan, bd phén lién quan c6 trach nhiém thi hanh Quyét
nghi nay.

08

15/NQ-HDQT-HAS

31/08/2018

Piéu 1: Dbi v6i viéc nhiém ky ctia Phé Tong giam doc Hoang Van Loi dén thoi diém
31/08/2018 hét thi han. Can ¢t céc thi tuc Ban Téng gidm dbc d hoan thién, bdo cdo Hoi dong
quén tri. HDQT nhit tri bd nhiém lai ¢6 thoi han chitc danh Phé Téong giam dbc dbi véi ong
Hoang Vin Loi ké tir ngay 01/09/2018.

Diéu 2: Hoi ddng quan tri giao nhiém vu cho Ban Téng gism déc ddy nhanh tién d6 chc cong
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trmh RE quyet toan thu hoi von Dam bao ngudn von dé cac don vi chn dong trong van dé ¢o
ngudn vén tt dé day nhanh tién d6 thi cong.

Diéu 3: Hai dong quan tri giao nhiém vu Ban Téng giam déc tAp trung vao viée tim kidm cong
vigéc cho cong ty.

Diéu 4: T chir thyre hién: Hoi ddng quén trj, Ban Téng giam déc didu hanh cac ca nhin, bo
phén 6 lién quan ¢6 trach nhiém thi hanh Quyét nghi nay.

09 |16/NQ-HBQT-HAS

25/10/2018

Biéu 1: Hoi dong quéan tri nhat tri v6i k& hoach san xuit kinh doanh, dinh hudng phét trién cia
Cong ty 3 thang cudi nam

Biéu 2: Dé quan Iy tot nguon vbn Phong Tai chinh — K& todn cin ¢6 co ché phbi hop hd tro
canh bao Ban Tong giam dée trong viée quan tri tai chinh.

bidu 3: Dé kién toan by may dbi voi linh vuc ddu tu. Hoi dong quén trj nhat tri voi dé xudt cia
Ban Téng gidm dbc vé& viée thanh 1ap Phong Dau tu cla Céng ty tir ngay 01/11/2018.

Diéun 4: T chire thyce hién: Hoi déng quan tri, Ban Téng giam ddc didu hanh, cac c4 nhin, b
phén c6 lién quan c6 trach nhiém thi hanh Quyét nghi nay.

10 |17/NQ-HDQT-HAS

2011272018

Piéu 1: Hoi ddng quan tri nhit tri véi bdo cao du kién két qua sdn xuat kinh doanh cta clng ty
nam 2018: Doanh thu 241 ty déng; loi nhuan 5,5 t7 ddng.

Piéu 2: Hoi dong quan tri théng nhat v&i ké hoach san xuét kinh doanh ctia cong ty ndm 2019
dé trinh Pai hoi ¢b déng thiong nién ndm tai chinh 2018. Doanh thu 190 -200 ty déng; Loi nhuén
3,5 -4 ty dong.

Didu 3: Hoi ddng quan tri nhét tri thong qua ndi dung trinh ké hoach tién luong ndm 2019 ca
Khéi vin phong Cong ty bao cdo Dai hoi cb dong thuong nién ndm tai chinh 2018 thong qua.

Biéu 4: 161 dong quan tri thdng nhat thong qua ndi dung trinh ctia Ban Tong gidm dée didu
hanh phuong an cdi tao Vin phong lam viéc theo Hang muc 1; hang myc 3 (nha 4 ting, khu nha
dé xe, nha lam viéc cia Xinghiép 5) va yéu cau Ban Téng giam dbc thue hién cée thi tuc va béo
cho cac cap quan 1¥ lién quan.

Piéu 5: T6 chirc thye hién: Héi dbng quan tri giao Ban Téng gidam ddc diéu hanh, c4c c4 nhéan,
b phan ¢6 lién quan ¢ trach nhiém thi hanh Quyét nghi nay.

IV. Ban Kiém sedt (Nim 2018)
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1. Théng tin vé thanh vién Ban kiém soat

. N “ - d)\ N \ khﬁ\ 3 .
Thanh vién Ban kiém , gay bat dau B EONE ] S§budihop | Ty1éthamdw | Ly do khéng tham
8TT it Chire va 12 thanh vién con la thanh BKS tham duw h dur
sod BKS vién BKS ; °p °
X Trudng ban T nhiém ngay
h z . 27/04/2018 01 20% '
oL Pham Ding Minh kiém sodt 7 ’ 27/04/2018
x , Trudng ban B4 nhiém ngay
2 5 Vi Viét Di ) 0 “
02 D6 Vi Viét Dling ldm sodt 27/04/2018 04 80% 27/04/2018
02 Nguyén Gia Tayén Uy Vién BKS 03 60%
03 Hoang Huong Giang | Uy Vién BKS 04 80%

2. Hoat dgng gism st cda BKS a6i véi HDQT, Ban giam déc didu hanh va eb déng : 1 Qui/lin

3. Sy phoi hop hoat dng giita BKS ddi v6i hoat dong ciia HDQT, Ban Giam déc didu hanh va cdc bé phan quin Iy khde:
4. Hoat déung khac cia BKS:

V: Dae tao vé quan trj Cong ty:

VI. Danh sich v¢ ngwdi ¢6 lién quan ciia cdng ty niém yét theo quy dinh tai Khoan 34 didu 6 Luit Chimg khodn (Nam 2018) va giao dich cia
nguoi ¢6 lién quan cia Cong ty véi chinh Cong ty:

STT |Tén tb chive/ed | Tai Chite vy Ngay cip |Noicdp |Dia chi Thoi diém | Thoi diém  [Ly do
nhin khodn tai $6 CMND/ |CMND/ CMNDY/ biat diula | khoéng con
giao dich  |cOng ty DKEKD DPKKD DKKD ngudi ¢ & ngwdi
chitng (méu c6) lién quan | c6 lién quan
khoan
(néﬂ o6)
1 | HaPht Thinh Cg;;f}h

i4




1.1 1.2 Thu Hoat
1.2 D3 Thi Oanh
1.3 L3 Duy Hung
) Pang Thi Thu
1.4 .

Mirth

1.5 Ha Manh Tho
1.6 Ha Tudng Vin
1.7 H3 Tuyét Nhung
1.8 Ha Tuyét Trinh
1.9 Ha Bich Thuy
110 Ha Vinh Léc
1.11 Ha Hoeai Thu
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Phé Chn
tich

2 | Pinh Tién Vinh HBOT -

Téng
Giam dbe

2.1 | Pinh Tién Vinh

2.2 |V Thi Khoat

2.3 Tran Xuin Tru

2.4 | Nguyén ThiLa

2.5 | Tran Lé Phuong

2.6 | Dinh Tién Sinh

2.7 | Pinh Thi Dung

2.8 | Binh Quang Minh

2.9 [ Dinh Trang Linh
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uv

3 | Pham Dirc Hanh nbet -
) : Pho Tong
Gidm dbe
31 Nguyén Thi Hong
" | Minh
3.2 | Pham Buc Tinh
3.3 |Lai Thi Vén
34 Pl‘i@m Thi Phuong
Hong
3.5 | Pham Dirc Tudn
3.6 | Pham Dtic Anh
3.7 | Pham Minh Anh
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4 Nguyén Duy uv
Thing HBQT
4.1 |Nguyén Thi Bong
47 Nguyén Quang
" [ Thanh
4.3 | Nguyén Anh Thu
5 Pham Minh (A%
Tudn HBQT
5.1 | Nguyén Thi Phd
5.2 I Pham Duy Chau
5.3 | Nguyén Thi Binh
5.4 | Pham Ngoc
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5.5 !Pham Tuyét Loan
5.6 | Pham Minh Trang |
5.7 | Pham Minh Ha
5.8 | Pham Duy Anh
6 Pham Biang Truwong
Minh BKS
6.1 |Trdn Thi Lé Dung
6.2 | Pham Hing
6.3 | Pham Thing Long

19




6.4 | Pham Déang Diing

6.5 Pham Bang
Trisdng

6.6 | Pham Dang Thuy

6.7 | Pham Thi Liéu

y Nguyén (zia Thanh
Tuyén vién BKS
Lé  Thi  Mai
7.1 .

Huong

7.2 | Nguyén Gia Ting

79 Ng:riyén Gia
Cudng

74 N%uyén Thi Viét
Y én
Nguyen Thi Viét

7.5 DA
Lién

_ [Nguvén Thi Thu

7.6 .
Hoa

7.7 | Nguyén Gia Minh

Hoang Huo
5 s);mg wong UV BKS
Giang
8.1

Hoang Vin Liém
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8.2

Ngb6 Thi Manh

8.3

Hoang Thi Van

8.4

Ngb Hoang Minh

36 Vian Tién

Phé Tong
Giam dée

9.1 | Bd Van Phiic

9.1 |Lé Thi Quy

9.3 | D6 Thi Yén

9.4 | D4 Thi Oanh

9.5 |Dd Van Ngo

9.6 | Pd Van Bic

9.7 | 26 Thi Tuyét

9.8 | Nguyén Thi Hanh
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9.9 | D& Uyén Chi
9.10 | P8 Hiru An
10 | Hoang Viin Loi Phé Tong
giam doc
10.1 | Hoang Phung
10.2 | Vi Thi S&m
10.3 | Binh Trong Théng
10.4 | Chu Thi Huong
10.5 Ehm‘h Thi  Thu
Hudng
10.6 Hodng Thi Bang

An
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10.7 | Hoang B¢ Phan
Hos i

0.8 oang Thi Lan
Phuong

10.9 | Hoang Cao Thang
Trin Thi Thu

i1 : KTT

HMhan

11.1 |Nguyén Thi Sau

11.2 | Trdn Thi Hai Yén

11.3 | Tran Kién Cudng

t1.4 |Nguyén Anh TG

11.5 | Hoang bat

6 Nguyén Thi

" | Thanh Huyén
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Trwong

12 | DS Vi Viét Ding ban kidm
soat
Vit Thiy Hoan Me dé
12.1 ,
192 D6 Van Thudn BS vo
| Trén Thi Thanh
123 Mai Me vg
12.4 D6 Mai Hanh Vo
12.5 Do Viét Ting Con
12.6 D5 An Khanh Con
127 | DO Thi Viét Anh Chi géi
Ngwii
i3 Ha Thu Nga phy tréch
guan tri
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131 Ha Xuan Tao

122 | Ha Thi Thity Anh

3.3 Ha Thi Nguyét

13.4 | HaXuin Hoang

135 | Do Minh Hung

13.6 | D6 Quynh Anh

13,7 B0 Viét Duy

14 Nguyén Thé Phé Téng
Duong Gidm dbe
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14.1 | Nguyén Vin Bt
142 Tang Thi Nhét
143 Nguyén Vin Pich
14.4 Y1 Thi Sinh
14.5 |Nguyén Chi Thanh
| Nguvén Thi Thanh

46 Nhi

Nguyén Thé Ha
147 Linh

Nguyén Thé Hai
14.3 Long

2. Giao dich gitta Cong ty v&i ngwoi ¢6 lién quan cia Céng ty; hode gilka Cong ty véi co dong 16m, ngwdi ndi bo, ngwdi ¢ lidn quan cia cia
ngwdi ndi bo

| STT { Tén td chitc/ ¢4 nhan

Mébi quan hé
lién quan véi

$6 gidy NSH,
ngay c¢ip, noi

Pia chi

Thoi diém

giao dich véi

S6 Nghi
quyét/ Quyét

86 lugng, ty 16 ndm giit
¢d phiéu sau khi giao

Ghi chu
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cong ty

Cap

cong ty

dinh cla
PHDCD/
HPQT

dich

3. Giao dich giira ngwdi ndi bd cong ty nidm yét, ngudi 6 lién quan clia ngwdi ndi b voi cdng ty con, cdng ty do cbng ty niém yét nim quyen

kiém sodt
Tén cOng ty $6 Luong,
- o o Chite vy tai SéACMIA\?D, con, ciéng ty ty lci né;m
gpp| Newoitwchiengiao | Quanhevei | o 0 ey | hochicu, Bia chi doeOngty | i dibm giao dich | G0
dich nguoi ndi bo yét ngay cép, noi mem‘yet narm phiéu sau
cip quyeén kiém Ikhi giao
soat dich

4. Giao dich gita céng ty véi cac di twong khdc

4.1. Giao dich giika cong ty v6i cong ty ma thanh vién HBQT, thanh vién BKS, Tong giam dbe diéu hanh 83 va dang 1a thanh vién sang lip
hodce 13 thanh vién HBQT, Tong giam d6c didu hanh trong thoi gian 03 nim tré Iai diy:

4.2, Giao dich gilra cdng ty v&i cdng ty ma ngwdi ¢d lién quan ciia thanh vién HBQT, thinh vién BKS, Téng gidm d6c diéu hanh 13 thanh vién
HBOT, Tong giam dbc didu hanh

4.3. Cac giao dich khic cfia cong ty c6 thé mang lai loi ich vat chit hodc phi vt chit dbi véi think vién HBQT, thinh vién BKS, Téng gidm
dde diéu hanh

V1. Giao dich ciia b dong ndi bé va ngwoi lién quan (Nam 2018):

1. Danh sich ¢6 d6ng ndi bg va ngwoi €6 lién quan

Tai khodn | Chie S6cb | Tyld
St Tén t6 chire glao $6 CMIND/ | Ngaycdp | Noicdp Bia chi phiéu i Ghi chi
Jeé nhan dich chitng ¢ DKKD CMNIY/ CMND/ s¢ hitu hﬁ:l
Kkhodn (néu | <OPE PKKD BKKD cubiky |
. £ phicu
€6) ty (néu
i cudi
ky
I

Thanis vién HDQT :
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Chu

1 Ha Phi Thinh tich
HBQT

11 Ld Thu Hoai

1.1 D3 Thi Oanh

1.3 L% Duy Hung

1.4 | Bang Thi Thu Minh

1.5 Ha Manh Thur

1.6 Ha Tudng Vin

1.7 | HaTuyét Nhung
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1.8 Ha Tuyét Trinh

1.9 Ha Bich Thuy

L 1.10 Ha Vinh Loc

a1 Ha Hoai Thu

[

Pho
Chu
tich

2 | Binh Tién Vinh HDBQT
- Téng
Giam
dbe

2.1 | Binh Tién Vinh

2.2 V11 Thy Khoat

29




2.3 | Trn Xuén Tru
2.4 | Nguyén Thi La
2.5 | Tran L& Phuong
2.6 | Dinh Tién Sinh
2.7 | Binh Thi Dung
2.8 | Dinh Anh Minh
2.9  Dinh Trang Linh
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FPham Dirc Hanb

Uy

Nguyén Thi Héng

3.1

7 Minh

3.2 | Pham Buc Tinh
33 | Lai Thi Vén

3.4

Pham Thi Phuong
Héng

3.5

Pham Dirc Tuén
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3.6 | Pham B¢ Anh
3.7 | Pham Minh Anh

4 |Nguyén Duy Thing LIAY
4.1 |Nguyen Thi Déng
45 Nguvén Quang

" | Thanh
4.3 | Nguyén Anh Tha

§ | Pham Minh Tuén UV
5.1 |Nguyvén Thi Phé
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5.2 | Pham Duy Chéu
5.3 | Nguyén Thi Dinh
5.4 | Pham Ngoc

5.5 | Pham Tuyét Loan
5.6 | Pham Minh Trang
5.7 | Pham Minh Ha
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5.8 | Pham Duy Anh
Ngwai co lién guan
. ciia cé dong néi bo
ig thanh vién Ban
(Téng) Gidm dbe
Pho
i | Pinh Tién Vinh Chi
tich
1.1 | Dinh Tién Vinh
1.2 | ¥Vl Thy Khoat
1.3 | Trin Xudn Try
1.4 | Nguyén Thi La
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1.5 | Tran Lé Phuong
1.6 Pinh Tién Sinh
1.7 | Binh Thi Dung
1.8 | Pinh Anh Minh
1.9 | Binh Trang Linh
2 Pham Pwc Hanh [0AY%

2.1

Nguyén Thi Hong
Mirth
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2.2

Pham D¢ Tinh

2.3

Lai Thi Van

2.4

Pham Thi Phuong
Hong

2.5

Pham Bic Tuén

2.6

Pham Pic Anh

2.7

Pham Minh Anh
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3 | Db Van Tién 001C105114
3.1 | D6 Vian Phic
3.2 | 1.é Thi Quy
3.3 |D3 Thi Yén
3.4 | P Thi Oanh
3.5 Db Van Ngo
1.6 | D6 Vin Blc
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3.7 | D& Thi Tuyét

3.8 | Nguyén Thi Hanh

3.6 | B& Uyén Chi

3.10 | Bd Hitu An
Phé
Téng

4 | Hoang Vin Lgi Giam

dbe

4.1 | Hoang Phung
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4.2 1V Thi Sam

4.3 | Pinh Trong Thing

4.4 | Chu Thi Huong

45 Bin‘h Thi  Thu
Huong

4.6 | Hoang Thi Bang An

4.7 | Hoang Dc Phan

48 Hoang Thi Lan

Phuong
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4.9 |Hoang Cao Thing
Pho
5 Nguyén Thé Dwong Tong
Gidm
dbe
51 Nguyén Vin Dat
5.2 Téng Thi Nhot
53 1 Nguyén Vin Dich
5.4 Vi Thi Sinh
55 Nguyén Chi Thanh
5.6 Nguyén Thi Thanh
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Nhi

5.7

Nguyén Thé Ha
Linh

5.8

Nguyén Thé Hai
Long

i

Nguwei cd lién guan
cig cb dbng ngi b
{& thanh vién Ban

| Kiem sodt

Pham Dang Minh

Trudng
ban

[
iy

Trin Thi L& Dung

1.1

Pham Hung

1.3

Pham Thang Long
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1.4 | Pham Dang Diing

1.5 | Pham Bing Trudng

1.6 | Pham Dang Thuy

1.7 | Pham Thi Liéu

Truwéng
5 | B Vil Viét Diing ban

kiém
soat
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Vi Thiy Hoan
2.1

57| D6 Van Thuén

5 3| Tran Thi Thanh Mai

24 DS Mai Hanh

25 D6 Vit Ting

261 DO AnKhanh
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56 Thi Viét Anh

2.7
. Thanh
3 | Nguyén Gia Tayén Man
vién
3.1 | Lé Thi Mai Huong
3.2 | Nguyén Gia Tung
3.3 | Nguyén Gia Cudng
14 Nguyén Thi Vit
T | Yén
15 Nguyén Thi Viét
" | Lién
16 Ngi‘lyén Thi Thu
Hoa
3.7 | Nguyén Gia Minh
Hoang Huong uv
4 Giang BKS
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4.1 Hoang Vian Liém
4.2 Ng6 Thi Manh
43 Hoang Thi Van
44 | Ngbé Hoang Minh
Nguoi c6 lien quan
IV |chia cé déng npi bp
i K& todn trudng @
Trin Thi Th
N e E ! KTT

MNhan

[—y
[y

Nguyén Thi Séu
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1.2 Trén Thi Hai Yén
1.3 | Trdn Kién Cuodng
i
1.4 | Nguyén Anh TG
1.5 | Hoang Bt
s Nguyén Thi Thanh

Huyén

Ngwoi cd lién quan
cia nguci dugc uy
guyén CBTT

Tran Thi Tha
Nhan

KTT.
Ngwdi
céng bé
thing
tin
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1.1 | Nguyén Thi Sau

1.2 | Trén Thi Hai Yén
1.3 | Tran Kién Cudng
1.4 | Nguyén Anh TO

1.5 | Hoang Dat

16 Nguyén Thi Thanh

Huyén
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2. Giao dich ¢b phiéu:

Stt

Negwdi thwe hién
giao dich

Quan hé véi co
dong noi bo

So co phiéu s hiru dau ky

S0 ¢6 phieu sé hiru cuoi ky

Ly do ting, gidm (mua, ban,
chuyén doi, thwdng...)

SO ¢0 phiéu

Ty 18

SO ¢d phiéu

Ty 16

VIIL Céc vin dé cin Iwu y khac: Khong c6
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