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TP. Ho Chi Minh, ngay 30 thing 01 nam 2019

BAO CAO
Tinh hinh Quén trji Cong ty nam 2018

~ Uy ban Chirng khoan Nha nwéc

~S& Giao dich Chitng khoan TP, HS Chi Minh

Céng ty C6 phan TM — XNK Thién Nam b4o cdo tinh hinh quan tri cong ty nam 2018 nhu sau:

L. Hoat dong ciia Pai hi dong cb dong:

STT

Nghi quyét

Ngay

N¢i dung

Nghi quyét Dai hoi
dong cd dong thuong
nién ndm 2017

24/03/2018

Thao luan va thong qua céc ndi dung vén ki¢n trinh
Dai Hoi dong co dong thuong nién nim 2018

- Béo cdo két kinh doanh nam 2017 va ké hoach
kinh doanh ndm 2018.

- Béo c4o kiém diém ctia HPQT nhiém ky IV
(2013-2017) va phuong hudéng hoat dong nhiém ky
V(2018-2022).

- B4o cdo ctia Ban kiém soat nim 2017.

- B4o céo tinh hinh hoat d(_“)nag va nhan xét bao cao
tai chinh cong ty cia Ban kiém soat cho dai hdi co
dong nhiém ky IV (2013-2017).

- B4o cdo kiém todn nim 2017 cta cong ty.

- T& trinh vé phéan phdi loi nhuan, trich 1ap cac quy
va murc chia cd tirc ndm 2017.

- T trinh vé viée lya chon don vj kiém toan doc
lap dé kiém todn bio céo tai chinh ndm 2018.

- T& trinh d& nghj tham gia cong tac tir thién xa hoi
ndm 2018.

- Tor trinh vé ké hoach va phuong an vé phat hanh
c¢b phidu ting von cd phan tir ngudn vén chu s&
hitu, phat hanh cb phiéu theo chuong trinh Iya chon
nguoi lao dong.

- Bau lai thanh vién Hoi ddng quan trj nhiém ky V
(2018-2022).




I1. Hoat dong ciia Hoi dong quan tri:
1 - Théng tin vé thanh vién HPQT :

STT

Thanh vién HDQT

Chikrc vu

Sb budi
hop

Ly do khong tham dy

1

Ba NGUYEN THI HIEP

Chii tich HDQT

05/11

Main nhiém ky tor ngay

24/03/2018

Ong NGUYEN QUANG HOA

Phé CT HPQT
Chi tich HDQT

11/11

100%

- Phé Chu tich HDQT (nhiém
ky 2013-2017).

- Péc cir vaio HPQT nhiém
ky 2018-2022 tir ngly
24/03/2018, dugc HPQT biu
lam Chu tich HPQT tir ngay
24/03/2018.

Ong NGO HU'U HOAN

TV HDbQT -
Tong gidm doc

05/11

45,5%

Min nhiém ky tor ngay

24/03/2018

Ong NGUYEN HOANG GIANG

TV HDQT

05/11

45,5%

Mién nhiém ky tor ngay

24/03/2018

Ong HO THAI HA

TV HDQT

0/11

0%

Ly do vé sic khoe (da uy
quyén cho Ong  Nguyén
Quang Hoa), va man nhi¢m
ky tir ngay 24/03/2018

Ong VUONG QUANG DIEU

TV HDQT -
Tong giam doc

Uil

100%

Pic cir vio HPQT nhiém ky
2018-2022 tir ngay
24/03/2018, dugc HPQT b
nhiém la TGD Cong ty tir
ngay 02/04/2018.

Ong HO VAN TUYEN

TV HDQT

06/11

54,5%

Pic cir vao HPQT nhiém ky
2018-2022 tir ngy
24/03/2018.

Ba TRAN THI MINH TRANG

TV HPQT

06/11

54,5%

Pic cir vao HPQT nhiém ky
2018-2022 tir ngay
24/03/2018.

Ba TRAN DUY KIEU

TV HPQT

06/11

54,5%

Pic cir vao HPQT nhiém ky
2018-2022 tir ngay
24/03/2018.

2. - Hoat dpng gidm sdt ciia HDQT doi véi Ban Tong Gidm doc:
Cong tac chi dao thyc hién va giam sat cua Hoi ddng quan tri v6i Ban didu hanh duoc thyc
hién thudng xuyén trong ndm 2018, thong qua céc hoat dong sau:

L

Chi dao, giam sat cong tac t6 chirc Pai hoi dong cb dong thuorng nién ndm 2017 theo
ding quy dinh. Xay dung ké hoach kinh doanh nim 2018 va ndi dung céc t& trinh dé

trinh Dai hoi dong cd dong.

Giam sat viéc trién khai, thyc hién cac Nghi quyét/Quyét dinh cua Dai hoi déng cd
dong va Hoi dong quan trj theo ding quy trinh va tién d6 @& ra. Thuong xuyén tb chirc
hop déanh gi4 tinh hinh thyc hién ké hoach kinh doanh & c6 bién phap chi dao kip thoi.

3. Két qua hoat dong kinh doanh nim 2018 :

~ Ndm 2018 12 ndm ban 1& trong viéc thay ddi bo may diéu hanh ciing nhu dudng
huéng hoat dong cua cong ty, cong véi dicn bien chua duge thuan lgi cia thi truong



10.

11,

12.

13.

thép da dan dén viéc két qua kinh doanh ctia Cong ty khong dat ke hoach dé ra. Tuy
nhién, hé théng Cong ty van hoat dong cé hidu qua va lgi nhuan vin & mirc kha.

Chitieu | BDVT | KH2018 | TH2018 | % hoan thanh
Hé théng Cong ty Thién Nam
Doanh thu Ty dong 4 560,00 4019,19 88,14%
LNTT Ty dong 126,00 77,04 61,14%
Cic cong ty lién két
LNTT |  Tydong | 55,00 | 0] 0

- Hé théng Céng ty Thién Nam :

(") Céc Cong ty Con:

+ Céngty TNHH Cong nghé phdm Thién Nam,

+ Cong ty CP PT KD TM Sai Gon 168

+ Congty CP BT GD Thién Nam.

(®) Céc Cong ty lién két :

+ Cong ty CP TM PT Sai Gon 268.
Quyét dinh v& ké hoach tién lwong nam 2018 ctia Cong ty; phan cong cdng viée va mire
thu lao HDQT Cong ty nam 2018. Lép va giao nhiém vu c4c thanh vién trong Ban kiém
toan ndi bd, cac tiéu ban vé tai chinh, dy an tryc thude Hoi ddng quén tri Cty.

Quyetvdmh mler} nhiém Tor}g Giém dbc ( do man nhiém ky HPQT 2013-2017), déng
thoi bo nhi€ém Tong Gidm doc méi.

Quyét dinh mi&n nhiém 01 Phé TGP va K& toan trudng Cong ty, dong thoi bd nhiém 03
Phé TGD méi, 01 ké toan trudng kiém Giam ddc tai chinh.

Quyét dinh chon don vi kiém todn bio céo tai chinh cong ty nim 2018 1a Cong ty
TNHH Deloitte Viét Nam.

Quyét dinh tham gia gop von dau tu thanh 1ap Cong ty ch phan dau tu gido duc Thién
Nam véi vén didu 18 80 ti ddng, sau d6 HPQT quyét dinh giam vén didu 1¢ xudng 26 ti
dong. Trong do, Cong ty CP TM — XNK Thién Nam s¢ hitu 68%/VDL. Cong ty dang
bude dau thanh 1ap hé théng cac trudng mam non qudc t& Southsky va ké hoah chiéu
sinh vao dau quy 2/2019.

Thyc hién béo cdo thuong nién va bao cao quan tri Cong ty ndm 2017 va bdo cdo quan
tri 6 thang dau nam 2018 theo ding quy dinh.

Chi dao, giam sét thyc hién viéc phat hanh cb phiéu thudng cho ¢ dong hién hitu va
ngudi lao dong (ESOP) theo Nghi quyét cta Pai hoi dong cb dong. Tang von didu 18
Céng ty 18n 301.272.960.000 dong.

Giam sat thuc hién Vi§c 1ap Béo cao tai chinh guy 1,2,3,4/2018, kiém toan bao cdo tai
chinh nim 2017 va kiém toan soat xét 6 thang dau nam 2018.

Gidm sat quy trinh thyc hién cong bd thong tin theo quy dinh ciia Uy ban chimg khoan
nha nudce va S& Giao dich chitng khodn HCM.

Giam sat tinh hinh hoat dong ctia Cong ty tudn thu cac quy dinh ctia Luat doanh nghiép,
Diéu & Cong ty va cac quy dinh cua phap ludt hi¢n hanh.
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14. Chi dao, gidm sat cong tac t6 chirc Dai hoi dong cd dong thudng nién nim 2017 theo
15. Chi dao, giam sat thyc hién viéc phat hénh cd phiéu t‘hu(")rnvg cho cb dong hién hitu va
nguoi lao dong (ESOP) theo Nghi quyét cuia Dai hoi dong co dong.
3 - Hogat dpng ciia tiéu ban thugc Hpi dong qudn tri:
*  Tiéu ban Tai chink: Thyc hign day di cong téc gidm st tai chinh Cong ty theo Nghi
quyét ctia Dai hdi dong c6 dong va theo yéu cau cia HDQT trong ndm 2018 cua Cong
ty.

*  Tiéu ban Dy dn:

- Gidm sat hoat dong dy an Cong ty dang dau tu (du 4n Happy Home tai Ca Mau) dang
thyc hi¢n theo dung tién do.

- Phédi hop v6i Ban didu hanh Cong ty thAm dinh hiéu qua céc dy 4n méi dé tham muu

cho HPQT truéce khi quyét dinh diu tur.
4 - Cdc quyét dinh, nghj quyét ciia Hpi dong quin tri:

STT So nghi quyét Ngay Noi dung

1 Nghi quyét sb 18/01/2018 | Nghi quyét vé viéc t§ chirc Dai hoi dong cb
04/2018/NQ-HPQT dong thuong nién nam 2017

2 Nghi quyét sb 26/01/2018 | Tam tmg cd tie dot 2/2017
05/2018/NQ-HPQT

3 Quyét dinh sb 28/02/2018 | Thanh Iap Chi nhdnh TTST Thién Nam — Long
09/2018/QB-HDQT An

4 Nghi quyét sb 12/03/2018 | Nghi quyét ting vén didu 18 Céng ty TNHH
11/2018/NQ-HPQT CNP Thién Nam

5 Nghi quyét sb 24/03/2018 | Phan cbng nhiém vy céc thanh vién trong
12/2018/NQ-HPQT R

6 Quyét dinh sb 26/03/2018 | Thay doi ngudi dai dién phap luat Cong ty
13/2018/QP-HDQT

7 Quyét dinh sb 02/04/2018 | Mién nhiém Tdng Giam dbc Cong ty
15/2018/Qb-HPQT

8 Quyét dinh sb 02/04/2018 | BO nhiém Tdng Giam dc Cong ty
16/2018/Qb-HPQT

9 Nghi quyét s6 16/04/2018 | Nghi quyét v& k& hoach tién luong ndm 2018
18/2018/ NQ-HPQT clia Cong ty.

10 Nghi quyét s6 16/04/2018 | Nghij quyét chon don vi kiém toan Cong ty nam
19/2018/NQ-HPQT 2018




ifi Quyét dinh sb 16/04/2018 | Bb nhiém Phé TGP Cong ty
20/2018/QD-HPQT
12 Quyét dinh sb 16/04/2018 | B6 nhiém Phé TGP kinh doanh Cong ty
21/2018/QD-HDQT
13 Quyét dinh sb 16/04/2018 | Mi&n nhiém ké toan truéng Cong ty
22/2018/QD-HPQT
14 Quyét dinh sb 16/04/2018 | B nhiém ké toan truéng kiém Gidm doc tai
23/2018/QD-HPQT eain Cong 6y
15 Nghi quyét s6 15/05/2018 | Quyét dinh mirc thii lao HDQT va BKS Céng ty
24/2018/NQ-HPQT A 2008,
16 Quyét dinh sb 04/06/2018 | Thanh lap Chi nhanh TTST Thién Nam — Binh
25/2018/QD-HPQT Gl
17 Quyét dinh sb 18/06/2018 | Ban hanh Quy ché to chirc hoat dong bd may
27/2018/QD-HPQT diéu hanh Cong ty.
18 Quyét dinh sb 02/07/2018 | B6 nhiém Phé TGP dy 4n va marketing Cong
29/2018/QD-HPQT ty
19 Quyét dinh sb 05/07/2018 | Gép von thanh 1ap Cong ty c6 phan Pau tu
33/2018/QD-HPQT Giao duc Thién Nam
Quyét  dinh s Mién nhiém Phé TGP Céng ty
20 27/08/2018
37/2018/QD-HPQT
e Théng qua viée chdt danh sach c6 déng Cong ty
Nghi quyét so6 30/2018/ B )
21 02/07/2018 | Co phan TM — XNK Thién Nam thuc hién viéc
NQ-HPQT : - .
lay y kién co dong bang van ban.
Nghi quyét s 38/2018/ Trién khai Phuong an phéat hanh ¢ phiéu dé
22 06/09/2018 o L
NQ-HBbQT tdng von c0 phan tir nguon von chi sé hitu
Nghi quyét s5 39/2018/ Trién khai Phuong an phat hanh c¢b phiéu theo
23 06/09/2018 ,
NQ-HBQT chuong trinh lya chon cho ngudi lao dong
Nghj quyét s 42/2018/ Trién khai chi tiét phuong 4n phat hanh cd
24 24/09/2018 N
NQ-HbQT phicu Cong ty.

III. Ban kiém soat : khong cé
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IV. Ban kiém toan ndi bd truc thuéc HPQT (Theo Nghi quyét Dai héi dong cé dong thong
qua ngay 24/03/2018) :

I - Théng tin vé thanh vién:

STT

Thanh viéen HPQT

Chirc vu

1 | Ong HO VAN TUYEN

Trudng ban

2 | Ong TRAN THANH VINH

Thanh vién

2 - Hogt djng gidm sdt ciia ban déi véi Ban Téng Gidm dbc:

Ra soat Pidu 18, Quy ché quén tri, quy ché ngudi dai dién vén va quy ché tai chinh, béo
cao HDQT céc ndi dung bo sung, chinh sira phu hgp va dung theo quy dinh vé cac Luat
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VI. Giao dich ciia co dong ndi by va ngudi 6 lién quan:

ctia Nha nude.

Kiém soat tinh hinh hoat dong cta Cong ty dé bao céo va d& xuit y kién voi HDQT,
vige klem soat dugc thyc hién theo ting quy, 6 thing, 9 thang, nim va dot xuét khi co
yéu ciu cia HDQT Cong ty.

V. Thay d6i danh sich v& ngudi 6 lién quan cia Cong ty : (dinh kém danh sdch)

1. Danh sach c6 déng ndi bd va ngudi c6 lien quan : (Pinh kém bang chi tiét)

2. Giao dich cb phiéu cta c¢b dong ndi bd va ngudi c6 lién quan : ( theo danh séch chét
25/10/2018)
3. Giao dich ¢ phiéu cua cd dong 16n s hitu >5% vén diéu 1€ Cty :

Chikc S6 ¢b phiéu s¢ hiru S6 ¢b phiéu sé hitu g
gt | Nguoi thue hién v ta diu ky cudi ky Ly do Ly do #/\
giao dich Congty | Sbcb Ty sScb Ty | &é@m | ting
i} phiéu 18/VPL phiu  |1&/VDL ‘
or |NewenTranThio | s | 3132206 | 24.87% | 2088206 |16,58% | Nu cau
Nguyén tai chinh
gy || seuyen Dan Thie i pps o 0 0% | 1.044.090 | 8,29% W
Huong c4 nhan

V. Cic vén dé can lvu y khac : khong c6
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DANH SACH CO PONG NOI BO/ NGUOIDPUQC UY QUYEN
CONG BO THONG TIN VA NGUOI CO LIEN QUAN DEN THOI PIEM BAO CAO

Stt Tén c4 nhan/ Taikhoian | Chicvyutai | S6CMND/ | Ngay cip Noi cip Pia chi Méi lién S6 ¢b Ty1ésé | Ghicha
T chirc giaodich | Céngty (néu | GPPKKD hévéi | phiéusé | hiruch
chirng c6) thanh hiru cudi phiéu
kho4n (néu vién ky cudi ky
¢6) chii (%/VBL)
chét

A. CO PONG NHA NUOC : khéng c6

B. HOI PONG QUAN TRI

Chii tich
HDQT

3.791.012

Nguyén Quang Hoa 12,80%

o1 |Congtyco phén T — DV Ch tich 734,337 2,48%
Thién Nam Hoa

Con TNHH Céng nghé o e
02 phar;gl 'It'yhlen Nam g e Chi tich

Con; CP PT KD TM Sai S o
03 | gren Chi tich

Con ¢6 phan Pau tu gido L.
o duc %‘ht}i,én N}Zlm i Chi tich
05 géng ty CP TM PT Sai Gon Gidm dbe

68
01 Nguyén Quang Huy Cha ruét D4 mit
02 Vin Thi Hoa Me rudt Khéng khoéng
Pho Tong GB
. Céng ty cb
03 Tran Thi Pan Thanh phan TM-DV Vo 3.236.038 10,93%
Thién Nam
Hoa
Tong GD Céng
04 | Nguyn Trin Thio Nguyén S Conrudt | 4990812 | 1685%
Hoa

05 Nguyén Tran Thao Huong Conrudt | 2.495.375 8.43%
06 Nguyén Tran Thao My Con rudt Khéng khong
07 Nguyén Thi Cac Chi rudt Khong khéng
08 Nguyén Quang Vinh Anh rudt Khéng khong
09 Nguyén Thi Thanh Van Em rudt 19 0,00007%
10 Nguyén Thi Sa Em ruét Khéng Khéng
11 Nguyén Thi Suong Em ruét Khong Khéng
12 Nguyén Quang Khanh Em rudt Khéng khdng

Thanh vién

Vuong Quang Diéu HDQT, TGD

871.782 2,94%




01

01

Gon 168

Cong ty CP PT KD TM Sai

Giam dbc

Khong

01

Trén Duy Minh

HDQT

Vuong Cuong Cha rudt Khéng Khoéng Pa mét
i B zies . . o Pinh cu
02 Lam Thi Chan Me rudt Khong Khéng tai My
03 Nguyén Thi Kiéu Loan Vo Khong Khéng
04 Vuong Thé Thinh Con rudt Khong Khong
05 Vuong Thuc Oanh Con tudt Khong Khéng
06 | Vuong Thiy Ha Chirugt | Khéng Khéng ?a‘?};d;"
07 Vuong Minh Tu Chi rudt Khong Khéng
08 Vuong Quang Sang Em rudt Khéng Khéng
09 Vuong Thiy Phugng Em rudt Khdng Khong
10 Vuong Thuy Loan Em rudt Khong Khéng
11 | Vuong Thiy Nguyét Em rudt Khéng Khéng ?al?}ﬁa;u
12 Vuong Quang Hao Pho TGP Cty Em rudt 101.073 0,34%
3 | TRAN DUY KIEU Peantroc 0

Cha rudt khong Khéng
02 Doan Kiéu Nga Me rudt Khong Khong
03 Lé Vii Minh Tufn Chéng Khong Khéng
04 Lé Minh Pang Con trai Khong Khong
05 Lé Minh Khang Con trai Khong Khoéng

HO Vin Tuyén
0chitc .
CONG TY CO PHAN PAU

011C064528

CHU TICH

Khong

o | SoNS ] 011C007809 0T
CONG TY CO PHAN PAU ; . . .

02 | 1 CASHELOW BOLLIG | 011C386550 |  GLAM BOC Khéng Khéng
CONG TY CO PHAN —

03 | SAIGON MEKONG | 011C381333 | GIAM POC Khéng Khéng
CAPITAL

04 | CONGTY COPHAN BAU | 1) 37066 | GraM POC

02

Huynh Thi Muoi

Khong

Khong

03

Hb Thi Tuy Hoang

Chi ruét

Khong

Khong
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Hb Vin Thirc

Minh Trang

Trén Vin Tiém

04 Anh ruét Khong Khoéng
o5 H6 Thi Bich Luy: Em rudt Khéng Khéng
06 H4 Thi Minh Tuyét Em rudt Khéng Khong
07 Hb Van Truyén Em ruét Khong Khéng
og | HO ThiKhénh Huyén Em ruét Khéng Khéng
09 | Neuyén Thi Thanh Ting Vo Khéng Khéng
1o | HONguyén Minh Con Khéng Khong
i Hb Tric Phuong Con Khong Khéng
12 Hb Nguyén Nam Con Khong Khoéng
Trin Thi TV HPQT

02

Mai Thi Nhi

Me Khong Khoéng
03 Huynh Ba Long Chéng Khéng Khéng
04 Trén Phi Yen Alina Con Khéng Khéng
05 Huynh Trdn Minh Yen Stella Con Khoéng Khoéng Con nhé
06 Trén Thi Kim Phuong Chi Khéng Khéng Huu tri
07 Tran Thi Thanh Dung Chi Khéng Khéng
08 Tran Thi Kim Chi Chi Khéng Khong
09 Tran Thi Tuyét Mai Chi Khéng Khong
10 Tran Thi Bach Tric Chi Khéng khéng
12 Trén Thi Thanh Phuong Chi Khéng khéng
13 Trén Dirc Dat Em Khéng khéng
14 Trén Thi Quyén Auyen Em Khéng Khoéng

C. BAN TONG GIAM POC

1

Vuwong Quang Digu
(Thong tin nhu phan B)

TV HDPQT
Tong GDb
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Hao Phé TGD

01 Vuong Cuong Cha ruét Khéng b3 mat

02 Lam Thi Chan Me rudt Khéng ?;l}]:,{ (;_,u'
03| Nguyén Anh Mai Vo 5 Khong '

04 Vuong Ty Hién Con rudt Khong Khong Di hoc
05 Vuong Anh Kiét Con tudt Khéng Khong Di hoc
06 | Vuong Thiy Ha Chirust | Khéng Khéng ?a‘?};d"y“
07 | Vuong Quang Diéu T"“gécc“m Anhrudt | 364.763 2.9%

08 Vuong Minh Ta Chi rudt Khéng Khéng

09 Vuong Quang Sang Em rudt Khong Khéng

10 Vuong Thiy Phuong Em rudt Khong Khong

11 Vuong Thiy Loan Em rudt Khéng Khong

12| Vuong Thiy Nguyét Emrudt | Khong Khéng Et)a“ilidcy“

4 Poan Hii Nam Phé TGP

01 Doan Hiru Dong
02 Nguyén Thi Phin

D3 mat

b3 gia
03 Nguyén Thi Xuén Ba Vo Khong Khong
04 Doan Tuan Con Khoéng Khéng
05 Doan Minh Tam Con Khong Khéng
06 Doan Hai Ly Em gai Khéng Khéng
07 Poan Hai Ha Em trai Khéng Khong

5 Nguyén Minh Thwr Phé TGP

| Canhan

Tran Thi Sang

02 Pham Phuong Mai
03 Nguyén Hoang Nam

Me rudt 5 Khong D gia
Vo Khéng Khong

Con trai Khéng Khong

04 Nguyén Thi Phuong Ha Chi rudt Khéng Khong
05 Nguyén Minh Thi Anh rudt Khong Khong
06 Nguyén Minh Tho Anh rudt Khong Khong
05 Nguyén Minh Thi Anh ruét Khong Khong
Pham Thi Dang Tho K ioan 0,12%

truéng

Con rudt Khong

02 Pham Dinh Chién

Cha rudt Khéng Khong
03 Nguyen Thi Dong Me rudt Khong Khéng
04 Pham Thi Pang Thong Em rudt Khong Khoéng
05 Pham Nguyén Pang Binh Em rudt Khéng Khoéng

E. NGUOI PUQC UY QUYEN CONG BO THONG TIN Z
| Trinh Lan Xuin [ | NV CBTT ] I | 24294 | 0,08%




Trinh Vin Hong

"Cha rudt

Kiléng '

02 Nguyén Thi Ly Lan Me rudt Khong
03 Chau Minh Tin Chong Khéng
04 Chau Xuén Trang Con rudt Khong khong i hoc
05 Chau Minh Thu Con rudt Khéng khong Di hoc






