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PHU LUC SO 04

BAO CAO THUONG NIEN
(Ban hanh kém theo Théng tir s6 155/2015/TT-BTC ngay 06 thang 10 nam 2015 cuia Bo

Tai chinh hiedng dan céng bé thong tin trén thi truong chitng khodn)

BAO CAO THUONG NIEN
CONG TY CO PHAN GACH TUY NEN BiNH DINH
Nam 2018

I. Thong tin chung:
1. Thong tin khai quat:
- Tén giao dich: CONG TY CO PHAN GACH TUY NEN BINH PINH
- Gidy chung nhin dang ky doanh nghiép sé: 4100431180 do S ké hoach va dau tu Tinh
Binh Dinh cdp lan dau, ngdy 28 thang 12 nam 2001; thay d6i 1an tht 9, ngay 27 thang 11
nam 2018.
- Vén diéu 18: 44.655.700.000 ddng
- Vén dau tu ctia cha sé hitu: 44.655.700.000 dong
- Dia chi: Km 1215, Quéc Lo 1A, Xa Phuée Loc, Huyén Tuy Phude, Tinh Binh Dinh, Viét
Nam
- S dién thoai: (0256) 3832809, 3832176, 3832121, 3832254
- S6 fax: (0256) 3832809
- Website: http://www.tuynenbinhdinh.com.vn
- Mi ¢6 phiéu: BTN

2. Qua trinh hinh thanh va phat trién:

- Cong ty ¢ phan gach Tuy nen Binh Dinh, nguyén trude day la Xi nghi€p cong tu hgp
doanh gach ngéi Phudc An duoc thanh 1ap ngay 02/02/1978 theo Quyét dinh s 1570 cua
UBND tinh Nghia Binh; dén ngay 28/12/1992 UBND tinh ra Quyét dinh s6 2615/Qb-UB
vé thanh 14p doanh nghi¢p Nha nudce Xi nghiép gach ngoi Phude An; dén ngay 07/09/1996
UBND tinh ky Quyét dinh s 2133/QD-UB vé thanh lap Xi nghiép gach Tuy nen Binh
binh; dén ngay 28/12/2001 UBND tinh Binh Dinh da ban hanh Quyét dinh s6 131/Qb-UB
Ve viée chuyén doi Xi nghiép gach Tuy nen Binh Pinh thanh Cong ty ¢ phan gach Tuy
Nen Binh Dinh. ‘

Ngdy 24/12/2001 t6 chire thanh cong phién dau gid ¢b phan lin déu ra cOng chung tai
Cong ty véi tong sb ¢b phin chio bén thanh cong 1a 20.000 ¢b phéan va gia
dau thanh cong binh quan 1a 100.000 dong/cd phén.

Ngdy 25/12/2001 t6 chiic thanh cong Dai hoi dong c¢d dong thanh I1dp Cong ty c6 phan
Gach Tuy nen Binh Dinh.




Ngay 28/12/2001 Cong ty duoc chuyén déi thanh Cong ty C6 phian Gach Tuy nen Binh
Dinh theo Gidy ching nhén dang ky doanh nghlep s6 35 03 000018, dang ky lan dau ngay
28/12/2001 do S6 KH&DT Tinh Binh Dinh cap voi vén didu 1¢ 14 2.000.000.000 dong.
Diang ky thay doi lan thtt 9, s6 Gidy chung nhan ding ky doanh nghiép 1a 4100431180,
ngdy 27 thang 11 nam 2018, Vén didu 1é 44.655.700.000 dong

Ngay 16/06/2017 Cong ty C6 phin Gach Tuy Nen Binh Dinh dugc Uy Ban Chuting
khodn Nha nuéc (UBCKNN) chép thuan hd so dang ky Cong ty dai chting theo Cong van
50 4146/UBCK-GSDC ctia UBCKNN. Ngay 08/11/2018 Cong ty C6 phan Gach Tuy Nen
Binh Dinh dugc Uy Ban Chung khoan Nha nudce (UBCKNN) chap thuan Bao céo két qua
dang ky phat hanh c6 phiéu dé tang von cd phan tir ngudn vén chu so hiru (Quy dau tu va
phat trién), s6 luong da phan phdi 1.465.570 ¢ phiéu.

Ngay 16/06/2017 Cong ty C6 phan Gach Tuy Nen Binh Binh duge Uy Ban Ching
khodn Nha nuéc (UBCKNN) chdp thuin hd so dang ky Cong ty dai ching theo Cong viin
50 4146/UBCK-GSBC ciia UBCKNN,

Cong ty duoc Trung tdm Luu ky Chimg khoan Viét Nam (VSD) cép Gidy Chtrng nhan
dang ky Chtng khoan 1in dau ngay 11/10/2017; Bang ky thay doi 1an the 1 ngay
12/12/2018, v6i tong s6 ¢d phiéu dang ky 1a 4.465.570 c6 phiéu.

- Thanh tich dat duoc:

+ Huén chuong lao dong hang ba nim 2001

+ Huén chuong lao dong hang nhi nim 2007

+ Hudn chuong lao dong hang nhét nam 2012

+ Giai thuong “doanh nghiép Viét Nam vang” nam 2008,

+ Giai thuong “Doanh nghiép xuét sic toan qudc” 1an tha I nam 2009.
+ Giai bac chét lugng Qubc gianam 2011.

+ Dau hiéu chimg nhén thuong hiéu Viét uy tin nim 2013.
+ Thuong hiéu, nhan hiéu Vang Viét Nam niam 2014.

+ Ching thu tham dinh tin nhiém doanh nghi¢p nam 2015

+ Danh hi¢u hang Viét Nam chét lugng cao nam 2016, 2017
+ Culp vang thuong hi¢u Viét uy tin nam 2016

+ Cung cdc giai thudng khac. ..

3. Nganh nghé va dia ban kinh doanh:

- Nganh nghé kinh doanh: + San xuét vt liéu xdy dung tir dat sét. Chi tiét: San xuét
gach bang 16 tuy nen, sdn xuét cic loai vit liéu xdy dung cao cip va vt liu cong nghé
mai;

+ Sén xuat san phdm tir chat khodng phi kim loai khic cua duoc phan vao dau: Chi
tiét: San xudt gach khong nung.

- Dia ban kinh doanh: Chua yéu tai khu vuc tinh Binh Dinh.
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4. Théong tin vé md hinh quan tri, to chirc kinh doanh va b may quan ly:
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3. Dinh huwéng phat trién
a) Cac muc tiéu chii yéu ctia Céng ty:

- Khong ngimg phét trién cac hoat dong san xuét kinh doanh céc linh vuc nganh nghé
ma phép ludt cho phép pht hop ning luc ctia Cong ty, nhim mang lai hiéu qua cao nhat
cho Cong ty va nguoi lao dong, cai thién doi séng vat chat, tinh than, didu kién lam viéc
cho nguoi lao dong.

- Huy dong va str dung von bao dam c¢6 hiéu qua trong san xudt kinh doanh nhim
phat trién bén vitng, dam bao céc chi tiéu tai chinh nim sau cao hon nim trude, mang lai
loi ich t6i da cho céc cd dong Cong ty va dat muc tiéu hi¢u qua cho xa hoi.

b) Chién lwgc phat trién trung va dai han:

- Gitt viing thj truong tiéu thu san phdm gach nung Tuy nen, dong thoi day manh tiéu
thu san pham gach khong nung; trong dé co gach xi mang ¢t liéu da dau tu va cung cap
thi truong tur thang 9/2016; con gach bé tong nhe khi chung ap AAC quy 4/2018 da san
xudt thir ¢6 san pham, nam 2019 s& cung cép ra thi truong trong va ngoai tinh.

- Cong ty c6 ké hoach phat trién SXKD dai han dén 2025, tré thanh nha san xudt va
cung tng san pham VLXD c6 quy mé 16n tai Mién trung va Tay nguyén,.... tao gia tri gia
tang hop ly va hiéu qua cao, bao gdm:

+ Nha mdy san xuit gach Tuy nen Binh Pinh, cong suat 30 tridu vién tiéu
chuin/nim

+ Nha mdy gach bé tong nhe khi chung 4p AAC, cong sudt 100.000 m>/nim

+ Nha may san xuat vira chuyén dung,

+ Xuong san xudt cong cu dung cu phuc vu xay lip gach AAC,

+ Hé thong dich vu dai ly, cung tng van chuyén va tu vin nguoi tiéu dung.

4. Cac rii ro:

Nganh nghé san xuit kinh doanh ctia Cong ty phu thudc vao nguodn cung cap tai dia
phuong va tir bén ngoai. Nguyén ligu chinh dé san xuit san phdm gach 1a: dat sét, than
cam, xi mang, cat, voi bot, thach cao, bdt nhdm,..... Hién nay ngué)n nguyén liéu dau vao
dat sét dung dé san xudt gach nung gip kho khin, vi dic diém dia Iy tinh Binh Dinh khon g
c6 md sét tap trung ma chi cac diém khai thac tin thu cai tao dong rudng, nén phu thudc
vao ké hoach san xuit nong nghiép va quy hoach phat trién néng thon: Mic khéc dang
trong qud trinh thuc hién ndng thon méi, do d6 phu thude vao ké hoach cia dia phuong;
Tuy nhién, Cty da dugec UBND Huyén Tuy Phuéc giao nhiém vu cai tao déng rudng theo
quy hoach phét trién néng thén UBND tinh Binh Dinh phé duyét, dam bao san xuat
nhiing ndm toi.

Ngudn cat dé san xuét gach khong nung Cong ty lién két cac diém mo trén dia ban
tinh Binh Pinh dé cung tng cho san xuét; vi cat 1a ngudn tai nguyén khong tai tao, vé lau
dai s& c6 xu huong can kiét, du kién lau dai s& st dung ngudn cat bién qua xur ly va cat
nhan tao.
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Nguon vOi bot (d4 voi sau nung) san xuét gach AAC, Cong ty lién két cac nha may
sdn xuat voi Bic Mién Trung va Mién Béc dé cung mg cho san xuét.
Xi mang, thach cao, bot nhom thi truong trong nuée ¢o sin.
II. Tinh hinh hoat djng trong nim
1. Tinh hinh hoat dong sin xuit kinh doanh

- Két qua hoat d@ng san xuat kinh doanh trong nam:

Céan ctr nghi quyet DHDCD thuong nién s 55 ngay 06/02/2018, BPHPCD da thong
qua phuong an sdn xudt kinh doanh nam 2018 v&i cac chi tidu tai chinh co ban vé Doanh
thu thuan va Loi nhuin sau thué. Theo B4o cdo thuc hién ké hoach 8 thang nam 2018 cua
Cong ty, HDQT da ra Quyét dinh s6 328/QD-HDQT ngay 20/9/2018 v& viée didu chinh
chi ti€u nhiém vu SXKD nim 2018; theo d6 HDQT quyét dinh diéu chinh chi tiéu doanh
thu thudn giam tr 64,853 ty dong xubng con 38 ty dong, chi tiéu loi nhuan sau thué gitr
nguyén nhu ban dau 3,0048 ty dong. Nguyén nhén chi yéu cua viée diéu chinh ké hoach
san xuat kinh doanh 1a do HDQT nhan théy tinh hinh thi truong cd mot s6 cong trinh gap
kho khan vé vdn, tai chinh, t6 chirc, quan ly..... nén tam ding nhu: FLC Farot Quy Nhon
dung va lam thu tuc chuyén nhugng, Dy 4n td hop thuong mai dich vu Hoa sen bj thu hoi
gidy phép diu tu; Du 4n khach san 5 sao cia Cty Thién Hung dirng hoat dong do td chie
ndi bo,... ngoai ra ngudn nguyén liéu dét sét thidu nghi€m trong chi dap tng du 50% nhu
cau, nén da lam anh hudng dén hoat dong sén xuat va kinh doanh ctia cong ty.

2 x s

Thuc | Kéhoach | Thwe | Ty1é | Tylé |

T .. hién nam hién % so % so

NOi dung ) )

T 2017 2018 2018 2017 KH
San luong SX theo TK (triéu 29.183 31.550 | 28357 | 97.17| 89.88
vién)

San luong SX theo NB (triéu 24.885 26.600 | 23.493| 9441 | 88,32

1 | vién)

Trong d6: - Gach nung (NB) 22.064 18.000 | 18.611 | 8435 103.39
- Gach khong nung XMCL(NB) 2.821 5.000 4.882 | 173,06 | 97.64
- Gach bé tong nhe A AC - 3.600 - - -
San luong TT theo TK (triéu 29.237 32.050 | 24.196 | 82,76 | 75.49
vién)

San luong TT theo NB (triéu 24.545 26.800 | 20.036 81.63 74?7—67

2 | vién)

Trong do6: - Gach nung (NB) 21.063 20.000 | 15.189| 72.11| 7595
- Gach khong nung XMCL(NB) 3.482 5.000 4.847 | 139.20 | 96.94
- Gach bé tong nhe A AC - 1.800 - - -

3 Khoi lugng van chuyén(NB) 11.825 13.600 9.970 | 8431 | 73,31 |

Trong do: - Gach nung (NB) 9.930 10.000 7.681 | 77.35| 76.81

et |



- Gach khong nung XMCL(NB) 1.895 2700 | 2.289] 120,79 | 84,78
- Gach bé tong nhe A AC - 900 - - -
4 | Tong doanh thu (Ty dong) 35,277 38,000 | 28,601 | 81,08| 75.27
Trong dé: -DT SX CNghiép 29,985 34,500 | 25,684 | 85.66| 74.45
-DT dich vu 2,184 3,050 | 2,234 102,29 | 73.25
-DT Tai chinh + Thu nhap khac 3,109 0,450 | 0,683 | 21,97 151,78
5 | Tong Chiphi (Ty dong) 26,366 34,244 | 24,5054 | 92,94 | 71,56
6 | Loi nhuan T.thué (Ty dong) 8,910 3,756 | 4,0956 | 45.97| 109,42
Loi nhuan ST (Ty dong) 7,112 3,0048 | 3,2364 | 45,51 107,71
7 | Ty 16 LN T.thu¢/VGCSH (%) 29,70 12,52 9.17 | 30,88 | 73.24
8 | Thuc hién Pau tu (Ty dong) 61,450 35,0 35| 56,96 100
9 | Thu nhap NLD (triéu ddng/théng) 6.6 6.5 6,35 9621 | 97.69

2. To chirc va nhan sw

- Danh sach Ban di¢u hanh: (gdm Gidm doc, pho Giam doc, ké toan trudng, trudng

phong nghiép vu, quan dbc nha may....)

STT Ho tén Chirc vu Ghi chu
1 | Lé Huy Hoang Giam doc
2 | Lé Thanh Ky Phé Gidm dbc ]
3 | Tran Thi Kim Chi K¢é toan trudng
. Trud hong Kinh doanh
4 Tran Manh Hung .iuornfg Phong fnh doan
tiép thi
Trud h¢ an 1y sé
5 Truong Van Tin rtjong phong Quan 1y sin
xuat
6 | Nguyén Dinh Céan Truong phong Hanh chinh
. Quan dbc Nha may gach Tuy
7 | Ngo Quoc Vuo i
B2 e Virong nen Binh Pinh
. an doc Nha méy gach bé
8 | Nguyen Thi Thom Quan la may gach be

tong nhe

a). Ong Lé Huy Hoang — Chii tich Hi dong quén tri - Kiém Giam déc

Vo Vil

e =)

1.  Hovatén : L€ Huy Hoang

2. Gioi tinh Nam

3. Ngay sinh 09 -11-1959

4. Noi sinh Thanh Phé Vinh, Tinh Nghé An
5. Qubc tich Viét Nam

6. Qué quan Thanh Phé Vinh, Tinh Nghé An



7. Noi dang ky ho khau T637A, KV 4, P. Quang Trung, TP Quy Nhon,
thuong tra hién nay Tinh Binh Dinh
8. S6CMND s 211043632 Ngay cap: 07/01/2013 Noi cap:
Cong an Tinh Binh Binh
9. Dién thoai lién hé Db 0903506393
10.  Trinh d0 van hoa 12/12
11.  Trinh do chuyén moén K§ su xdy dung; ctr nhan kinh té - chuyén nganh
Quan tri kinh doanh.
2. C},Mf Vu,dan,% namA’ =t Chu tich Hoi dong quan tri - Kiém Giam dbc
tai to chirc niém yét
13. Chuc vu dang nam gilr Khong
tai to chirc khac
14.  Qua trinh cong tac
Thoi gian Chire vu
01/1982 - 09/1986 ?én bd quan ly k¥ thuat X‘N gac%h ngoi Phude An (nay
la Cty Cp gach TuyNen Binh Dinh)
10/1986 - 03/1990 Ph6 Giam doc Cty Cp gach TuyNen Binh Dinh
04/1990 - 12/2001 Giam dbc Cong ty ¢d phan gach Tuy nen Binh Dinh
Chu tich Hoi dong quan tri - kiém Giam ddc Cong ty Cp
01/2002 dén nay gach TuyNen Binh Dinh
15. Hanh vi vi pham phap Khong
luat

16. So hitu chimg khodn ctia ca nhan va nguoi ¢6 lién quan trong to chire dang ky cong ty

dai ching: 238.428 c6 phan, chiém 5,34 % tong cé s6 phan ciia Cong ty.
238.428 ¢b phin
- So hitu dai dién: 0 ¢o ph?m

- S& hiru ¢4 nhan:

17.86 hitu ¢6 phan cua nhiing nguoi c¢6 lién quan (Cha, cha nudi, me, me nudi, vo/chong,

anh, chi em rudt, con, con nudi):

S6
rr| Hova tibllll}; Dia | CMND/ | ooy chp | VO iﬁl Chir ](\1/{1(: lug:g Tz
tén .0 chi | H§ chicu cap % levu g .
nam sinh tac " Inhé| nam | %
giir
1 (Tran 21/09/1974 Phude 211438984 01/03/2008 Cong (Cty Cp (IP.K [Em [52.075 |1.17
Manh Quang an cach  DTT rudt
Hung , Tuy Binh [Tuy
Phudc Dinh [nen
, Binh BD




Dinh

b). On<r Lé Thanh Ky - Phé chi tich HDQT — Kiém Phé Giam déc

1. Hovatén L& Thanh Ky
2. Gidi tinh Nam
3. Ngay sinh 19-05-1957
4. Noi sinh Thanh Nho, Huyén Thanh Chuong, Tinh Nghé
An
5. Qudc tich Viét Nam
6.  Qué quan Thanh Nho, Huyén Thanh Chuong, Tinh Nghé
An
7. Noi diang ky ho khau Xa Phuéce Loc, Huyén Tuy Phude, Tinh Binh
thuong tra hién nay Dinh
8. SO CMND s 210946283 Ngay cp: 12/01/2007 Noi cép:
Cong an Tinh Binh Pinh
9. Di¢n thoai lién h¢ DD 0903501375
10. Trinh do van hoa 12/12
11. Trinh do chuyén mon Trung cdp VLXD; ctr nhan kinh té - chuyén
nganh Quan tri kinh doanh.
e Pho chi tich Hoi ddng quan tri - Phé Gidm déc
tai to chirc niém yét
13. ChL'l’? vu dang nam giir Khong
tai to chure khac
14.  Qua trinh cong tac
Thoi gian Chtrc vu
09/1979 - 02/1981 Cén b quan ly Xi nghi:ép ga?h ngodi Phude An (nay la
Cty Cp gach TuyNen Binh Dinh)
03/1981 - 03/1988 Di bo doi
04/1988 - 06/1994 Can b vat tu k¥ thudt Cty Cp gach TuyNen Binh Dinh
07/1994 - 12/2001 Ph6 Giam doc Cong ty Cp gach Tuy nen Binh Dinh
01/2002 dén nay Ph6 Chu tich HDQT - kiém Pho gidam doc Cty Cp gach
TuyNen Binh Pinh
15. Hanh vi vi pham phép Khong

luat

16. So hitu chirng khodn cua ca nhan va nguoi c6 lién quan trong to chirc ding ky cong ty

dai ching: 245.086 ¢6 phan, chiém 5,49 % 16ng cé s6 phan ciia Cong ty.

- SO hitu ca nhén:

245.086 ¢6 phan

- S0 hiru dai dién: 0 co phan

17.56 hitu ¢6 phan cua nhirg ngudi ¢6 lién quan (Cha, cha nudi, me, me nuoi, vo/chong,
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anh, chi em rudt, con, con nuodi):

So
Hova | ¥ | pia | cMND/ e | D oy MO g | Iy
TT " thang ‘. o o il Ngay cap | ; cong qua | CP | 1¢
tén .. chi | HQ chiéu cap i cvu N
nam sinh tac “ mhé| ndm | %
giir
1 |ChuThi 07/04/1965 Phudc 211719732 24/03/2013 (Cong Nghi Vo 166.187 1,48
Huy 10c, an huu
Tuy Binh
Phuodc Dinh
, Binh
Dinh
2 [Lé Thanh 04/05/1971 Phudc 215499235 22/04/2014 Cong [DNTN Con [Em [10.864 0,24
Ngoc 10c, an XD o ruot
Tuy Binh |Quang pnhan
phudc, Dinh Hung
Binh
inh
¢). Ba Tran Thi Kim Chi — Thanh vién HDQT — Kiém ké toan trudng
1. Hovatén Tran Thi Kim Chi
2. Gioitinh N
3. Ngay sinh 30-01-1965
4. Noi sinh Thi Trén Tuy Phuéce, Huyén Tuy Phudce, Tinh
Binh Dinh
5. Qubc tich Viét Nam
6.  Qué quan Thi Trén Tuy Phude, Huyén Tuy Phude, Tinh
Binh Dinh
7. Noi dang ky ho khau X4 Phude Loc, Huyén Tuy Phudce, Tinh Binh
thuong tra hién nay Dinh
8.  SO6 CMND s 210972515 Ngay cap: 22/11/2012
9.  Dién thoai lién hé¢ 0256.3832809 ; Db 0986679882
10. Trinh d6 van hoa 12/12
11. Trinh d6 chuyén mon Ctr nhan kinh té - chuyén nganh ké toan
12. Churc vu dang nim giir B .
Y AT S K¢ toan trudng
tai to chlrc niém yét
13. Chuc vy dang nim giir A
B . Khong
tai to chirc khac
14. Qua trinh cOng tac

et 7 4
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Thot gian Chtrc vu
Cong nhén tai xi nghiép gach ngdi Phude An (nay la

Cty Cp gach TuyNen Binh Dinh)

05/1982 - 09/1984

10/1984 - 02/1988 bi hoc trung cap nghiép vu ké toan tai Pa Ning

03/1988 - 06/2002 Cén b ké toan Cty Cp gach TuyNen Binh Binh

07/2002 dén nay Thanh vién HDQT - kiém K& toan truong Cong ty Cp

gach TuyNen Binh Pinh

15. Hanh vi vi pham phép Khong
luat
16. S¢ hitu ching khodn ctia ca nhén va nguoi ¢6 lién quan trong to chirc dang ky cong ty
dai chiing: 228.967 ¢6 phan, chiém 5,13 % tong ¢ s6 phan ciia Cong ty.
228.967 ¢6 phan

- S& hitu dai dién: 0 ¢6 phin

- S& hitu ¢ca nhan:

17.56 hitu ¢6 phan cua nhiting nguoi ¢6 lién quan (Cha, cha nudi, me, me nudi. vo/chong.
anh, chi em rudt, con, con nudi):

. Ngay R Mbi SO lwgng Ty
Ho va ) . |CMND/H$ . B .z r N
TT t.én thang | Dia chi chiéu " INgay cap Noicap | quan |CP nam | 1€
nam sinh hé giir %
1 Nguyén [3/03/1996 Phudc 1215397734 28/05/2012(Cong  (Con 28.671 0.64
Ba Loc, Tuy an Binh
Khanh Phudc, Dinh
Trinh Binh
Dinh
d). Ong Trén Manh Hung — Thanh vién HDQT — Kiém Truwéng phong kinh doanh
tiép thi
1. Hovatén Tran Manh Hung
2. Gioi tinh Nam
3. Ngay sinh 21-09-1974
4. Noi sinh Thanh phé Vinh, Tinh Nghé An
5. Qudc tich Viét Nam
6. Qué quan Xa Phudc Quang, Huyén Tuy Phude, Tinh Binh
Dinh
7. Noi ding ky ho khau Xa Phude Quang, Huyén Tuy Phude, Tinh Binh
thuong trd hién nay Dinh
8.  S6 CMND sb 211438984 Ngay cap: 01/03/2008 Noi cép:
Cong an Binh Dinh
9. Dién thoai lién hé¢ 0905158202
10.  Trinh d van hoa 12/12

LN 1D
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11.

Trinh d chuyén mon
Chtre vy dang nam gitr

tai to chtrc niém yét

12.
13.
tai to chtrc khéc
14.
Thot gian
09/1996 -

11/2009

Chtre vu dang nam gifr

Qua trinh cong tac

Cr nhan kinh té - Chuyén nganh QTKD
Truéng phong kinh doanh tiép thi

Khong

Cht

cvu

Cong nhan Xi nghiép gach TuyNen Binh Pinh

12/2009 12/2013

Can bo quan ly kinh doanh Cty Cp gach TuyNen Binh Dinh

01/2014 dén nay

Truong phong KDTT Cty Cp gach TuyNen Binh Pinh

15.
luat

Hanh vi vi pham phap

Khong

16. So hitu ching khodn ctia ¢4 nhan va ngudi ¢ lién quan trong to chire dang ky cong ty

dai chung: 52.075 ¢é phan, chiém 1,17 % tong cé $6 phan clia Cong ty.
52.075 ¢b phan

- S6 hitu ¢4 nhén:

- SO hitu dai dién: 0 ¢6 phan

17.86 hitu ¢ phan cua nhitng nguoi co lién quan (Cha, cha nu6i, me, me nuoi, vo/chong,

anh, chi em rudt, con, con nuoi):

, S6
Nga Al Méi | lwgng | Ty
Ho va S Pia |CMNDH |, |Noi |con |Chi il
TT N thiang . . 5 K Ngay cap | ; qua | CP 1é
tén . chi 0 chicu cap | g |ecvu N
nam sinh i nhé | nam | %
tac .
giir
I [Tran Thi [16/06/1979 [Cat  R11601178 05/06/2010 Cong Cty CB |[Vo P6.707 0.6
Bich Van Tan, an  |Cp |quan
Phu Binh |gach [ly
Cat, Dinh [Tuy
Binh Nen
Dinh BD
2 [LéHuy [09/11/1959 [T6 211043632 07/01/2013 Coéng Cty |CT. |Anh P38.428 |5.34
Hoang 37AK an Cp HD jrudt
V4, Binh |gach [QT-
P.Qua Dinh [Tuy kiém
ng Nen |GD
Trung, BD Cty
TP
Quy
NHon
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e). Ong Truong Vian Tin —-Truwdéng phong Quéan ly sian xuat

1. Hovatén Truong Van Tin
2. Gidi tinh Nam
3. Ngay sinh 30-09-1979
4.  Noi sinh Xa Phude Thanh , H. Tuy Phuée, T.Binh Dinh
5. Quéc tich Viét Nam
6. Qué quan X4 Phuéce Thanh , H.Tuy Phude, T.Binh Dinh
7. Noi dang ky ho khiu Xa Phuéce loc, H. Tuy Phuée, T.Binh Dinh
thuong tra hién nay
8. SO CMND sb 211668317 Ngay cap 17/03/2012 Noi cap:
Cong an Binh Dinh
9. Dién thoai lién hé 0935726748
10. Trinh do van hoa 12/12
11. Trinh d6 chuyén moén Cir nhan kinh té
12.  Chirc vu dang nim gi Trudng phong Quan 1y san xudt
tai t6 chire niém yét
13. Chtc vu dang nim giit khong
tai to chtrc khac \
14.  Qua trinh cong tac 9
Thoti gian Chtic vu

11/2002 - 12/2009 Can bo ké hoach Cty Cp gach TuyNen Binh Pinh

VL S

01/2010 dén nay Truong phong QLSX Cty Cp gach TuyNen Binh Dinh

15. Hanh vi vi pham phap : Khong
luat
16. S¢ hitu ching khodn cua cd nhin va ngudi ¢ lién quan trong to chirc dang ky cong ty
dai chung: 51.796 ¢6 phdn, chiém 1,16 % 16ng cé s6 phan ciia Cong 1y.
51.796 ¢6 phan
- So hitu dai dién: 0 ¢ phan

- S& hitu ca nhan:

f). Ong Nguyén Pinh Cin -Trué ng phong Hanh chinh

1. Hovatén Nguyén Pinh Can

2. Gidi tinh : Nam

3. Ngay sinh 10-12-1959

4. Noi sinh Xa Khuyén nong, H.Triéu Son, T.Thanh Hoa
5. Qubc tich Viét Nam

6. Qué quéan Xa Khuyén nong, H.Triéu Son, T.Thanh Hoa
7. Noi dang ky ho khau Xa Phudc loc, H. Tuy Phudc, T.Binh Dinh

thuong tra hién nay

8.  S6 CMND s 215169275 Ngay cap 06/08/2007 Noi cdp: Cong
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an Binh Dinh

9.  Dién thoai lién hé : 0935748512

10. Trinh d0 van hoa : 12/12

11. Trinh d6 chuyén mon 4 Trung cap VLXD; Cir nhan kinh té
12. Churc vu dang nam gitt tai ~ : Trudng phong hanh chinh

t6 chire niém yét
13. Chtrc vu dang nam gitr tai - khong
to chirc khac
14.  Qua trinh cOng tac
Thoi gian Chtre vu
08/1978 - 04/1983 bi Bg doi

05/1983 - 11/1986 Di hoc chuyén nghiép VLXD

12/1986 dén nay Can b quan ly Cty Cp gach TuyNen Binh Dinh

15. Hanh vi vi pham phép luat Khong
16. S& hitu chirng khoan ctia ca nhan va nguoi ¢6 lién quan trong td chirc dang ky cong ty
dai chung: 58.122 ¢6 phan, chiém 1,30 % tong co s6 phan ciia Cong ty.
- S& hitu ¢4 nhan: 58.122 ¢6 phan
- S& hiru dai dién: 0 cd phém
17.S6 hitu ¢b phan cua nhitng ngudi c6 lién quan (Cha, cha nudi, me, me nudi, vo/chong,

anh, chi em rudt, con, con nuoi):

NI e d o

, S6
Nga b Mbi |lwong | Ty
Ho va &Y | Pia |CMNDH | ., | Noi |con [Chire il
TT N thang . n K Ngay cap | ; quan| CP |l¢
tén . chi 0 chiéu cap | g | vu R . ’
nam sinh ) ) hé | nam | %
tac .
giir
1 Nguyén 04/09/1964 Phuge 211719729 02/06/2012Cong (Cty Quan Vg [86.122 11,93
Thi 1oc, an  Cp docN
Thom Tuy Binh |gach may
Phude Dinh [Tuy |gach
, Binh Nen [khong
Dinh BD nung
g). Ong Ngo Quéc Vwong - Truéng ban kiém soat - Kiém Quan déc phén
xuong SXC
1. Hovatén : Ngb Qubc Vuong
2. Giditinh : Nam
3. Ngay sinh : 20/08/1974
4. Noi sinh : Xa Phude Thing, Huyén Tuy Phuée, Tinh Binh
Dinh



Quéc tich 3 Viét Nam

6. Qué quan : Xi Phuée Thing, Huyén Tuy Phudce, Tinh Binh
binh
7. Noi diang ky ho khau ; Xa Phuée Loc, Huyén Tuy Phude, Tinh Binh
thuong tra hién nay Dinh
8. S6CMND s : 215380634 Ngay cip: 02/04/2011 Noi cap:
Cong an Binh Dinh
9.  Dién thoai lién hé : 0983512798
10. Trinh dd van hoa : 12/12
11. Trinh do chuyén mon : Ctr nhan kinh té ; ctr nhan Luat kinh té
12. Chte vu dang nam gitr - Trudéng ban kiém soat - Quan doc Nha mdy
tai to chtrc niém yét gach Tuynen Binh Dinh
13. Chuc vu dang nam gitt Khong

tai t6 chirc khéc
14. Qua trinh cong tac

Thoi gian Chtrc vu

07/1997 - 06/2002 Cén bo ké toan Cty CP gach Tuy nen Binh Dinh
Thanh vién ban kiém soat — Can b ké toan Cong ty
CP gach Tuy nen Binh Dinh
Trudng ban kiém soat - Quan déc Nha may gach Tuy
Nen Binh Dinh
15. Hanh vi vi pham phdap : Khong

07/2002 - 12/2009

01/2010 dén nay

lugt
16. S& hitu ching khoan cia ¢4 nhan va ngudi ¢é lién quan trong to chue dang ky giac
dich: 88.699 c¢6 phan, chiém 1,99 % téng cé s6 phan ciia Cong ty.

- S6 hitu ca nhén: 88.699 cb phan

- S hivu dai dién: 0 ¢ phén

17.S6 hiru ¢6 phan cta nhiing nguoi ¢o lién quan:

Moi |So lwgng |
T o CMND/ oz P . |Tyle
Ho va tén i Ngay cap | Noicip |quan |[CP naim

T Ho chiéu . ) Yo
hé¢ giir

1 Nguyén Thi Thanh 215396076 (18/10/2011 (CA Binh

_ Vo | 43.173 |0.,97
Thuy Dinh
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1.

el

~ O\ W

10.
11.

12.

13.

14.

12/1986 - 12/2001

h). Ba Nguyén Thi Thom - Thanh vién HDQT - Kiém Quan déc Nha may gach

khong nung

Ho va tén

Gioi tinh

Ngay sinh

Noi sinh

Qudc tich

Qué quan

Noi diang ky ho khau
thuong tra hién nay
S6 CMND s6

Dién thoai lién hé
Trinh do van hoa

Trinh d§ chuyén mon

Chire vu dang nam giit
tai t& chirc niém yét
Chtre vu dang nim giit
tai t chirc khac

Qua trinh cong tac

Thoi gian

Nguyén Thi Thom
N
04 - 09 - 1964

Hung Téan, Hung Nguyén, tinh Ngh¢ An
Viét Nam

Hung Tan, Hung Nguyén, tinh Nghé An

Xa Phude Loc, huyén Tuy Phudec, tinh Binh
Pinh

211719729 Ngay cép: 02/06/2012 Noi cap:
Cong an Binh Binh

0906067378

12/12

Trung cidp VLXD; cir nhan kinh té - chuyén
nganh ké toan

Thanh vién HDQT — kiém Quan déc Nha mdy
gach bé tong nhe Binh Dinh

Khong

Chuac vu

Cén bd quan ly Xi nghiép gach ngoi Phudc An (nay la Cong ty
Cp gach Tuy nen Binh Dinh)

01/2002 - 06/2005

Thanh vién HDQT — Can bd quan ly Cong ty CP gach Tuy nen
Binh Dinh

07/2005 - 12/2013

Thanh vién HDQT - Trudng phong kinh doanh tiép thi Cong ty
CP gach Tuy nen Binh Dinh

01/2014 dén nay

Thanh vién HDQT - Phoé ban quéan ly du 4n - Quan doc Nha
may gach bé tong nhe Binh Dinh

15.

Hanh vi vi pham phép

luat

Khong

16. S6 hitu chimg khoén cta ca nhan va nguoi c6 lién quan trong to chirc dang ky giao

dich: 86.122 ¢6 phan, chiém 1,93 % t6ng cé s6 phan ciia Cong ty.

- S¢ hitu ca nhan:

86.122 ¢6 phan
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- S¢ hitu dai dién: 0 ¢6 phan

17.86 hitu ¢6 phan ctia nhitng nguoi ¢6 lién quan:

z. | Soluwgng |
, o CMND/ .z e Moi ’ Ty 1€
TT Ho va tén . .z |Ngayeciap | Noicap .| CP nam )
H¢ chieu quan hé . Y%
giir

Nguyén Dinh 215169275 06/08/2007 CA Binh Chong

1| . 58.122 1.30
Can Dinh

- Nhiing thay do6i trong ban diéu hanh: khong thay doi

- 86 lurong can bd, nhan vién:

Céc chinh sich Nguoi lao dong, dam béo thu nhap 6n dinh, cac quyén lgi dam bao
theo Phép luat qui dinh; 100% Nguoi lao dong duoc dong gop BHXH, BHYT céac ché do
va cdc quyén loi khac v.v. Ngoai ra Cong ty con phdi hop t6 chue Cong doan thuc hién ky
két TULD tap thé, giao udc thi dua nén da g6p phan hoat dong SXKD dat ké hoach.

S6 lao % Thu
R S6 lao R
dong R . . nhap
T dén dong Qliy lwong Qiy lu'f);ng BO
T Noi dung 12 BVQ ké hoach thue hién nim
(nguoi) | (1000)
[ | Nam 2017 106 106 | 10.650.000.000 | 10.336.000.000 |
1 |Tong s6 lao| 103 103 9.170.000.000 | 8.300.000.000 | 6.715
dong
2 | Lao dong Quan 18 18 1.480.000.000 | 1.469.000.000 | 6.800
ly
II | Nam 2018 104 105 9.609.000.000 | 9.379.604.628 B
Tong sb lao| 101 102 7.956.000.000 | 7.777.613.194 | 6.354
dong
Lao dong quan 19 19 1.550.400.000 | 1.504.590.117 | 6.600
ly
111 So sdanh nim 2018 véi néim 2017 o
1 | Giatri 104/106 | 105/106 |  9,609/10,650 7,777/ 8,300 | 6.354/
6.715
2 | Ty 16 % 98,11 99,06 90,23 93,70 | 94,62

3. Tinh hinh diu tu, tinh hinh thuc hién cac du an
- Vé dau tu du 4n: Cty thuc hién dau tu du an Nha may gach khong nung - bé tong
nhe; gach polyme khoén tong hop; tong muc dau tu 109 ty dong; da thyuc hién tir nim 2014
dén nay duoc 93 ty dong, (tiét kiém khoan 15%); trong d6 von vay tin dung 26 ty dong):
con lai Cty tiép tuc thanh toan trong quy 1/2019; dy chuyén thiét bi san xuét gach bé tong
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nhe khi chung ap AAC da di vao chay thu trong quy 4/2018. Nguyén nhan du an thuc hién

cham ké hoach 1a do thay ddi thiét bi cong nghé va lya chon nha cung cép thiét bi déng bo,

chinh hang TEEYER.

- V& dau tu tai chinh: Cong ty tap trung von tu ¢ cho dau tu du an, nén doanh thu

tai chinh nam 2018 thip hon 2017, nhung gid tri tai san tang cao.

4. Tinh hinh tai chinh
4.1. Tinh hinh tai chinh

Chi tiéu Nim 2017 Niam 2018 | % ting
giam
(18/17)
Tdng gid tri tai san 84.971.142.645 | 92.726911.147  9.13%
Doanh thu thuin 32.197.777.711 | 27.918.638.497 -13.29%
Loi nhuan tr hoat dong kinh doanh 7.877.851.068 4.077.286.289 -48,24%
Loi nhuan khac 1.032.780.668 18.318.597 -98.23%
Loi nhudn trude thué 8.910.631.736 4.095.604.886 -54,04%
Loi nhudn sau thué 7.112.278.637 3.236.404.754 = -54.50%
Ty 18 loi nhuén tra ¢ tic 6% | (cho TQ PHDCP) o |
4.2. Cic chi tiéu tai chinh chi yéu:
Chi tiéu Nim 2017 Nam 2018 Ghi chu ‘
1. Chi tiéu vé kha ning thanh todn -
+ H¢ sb thanh toan ngén han: 1,13 0.96
' Tai san ngin han/No¢ ngan han
+ Hé sb thanh toan nhanh 0,24 0,60
Tai san ngin han - Hang ton kho
No ngin han
2. Chi tiéu vé co cdu von o
+ Hé s6 No P.tra/Tong tai san 38,75 43,43
+ Hé s6 No P.tra/Vén chu sé hitu 63.27 76,77
3. Chi tiéu vé néng luc hoat déng ‘ r
+ Vong quay hang ton kho 2,79 2,14
(=Gia v6n hang ban/Hang ton kho binh
| quan)
+ Doanh thu thuan/Tong tai san 0,43 0,30
4. Chi tiéu vé khd ndng sinh loi i
+ Hé s6 Loi nhuan sau thué/Doanh thu 22,09 1159
i thuan i
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+ Hé sb Loi nhuén sau thué/Vén chu sé 13,67 7/ 6,17
hiru
+ Heé sb Loi nhun sau tllué/Téng tai san 8,37 3.49

+ Hé s Loi nhuén tir hoat dong kinh |

doanh/Doanh thu thuan 24.47

5. Co cau c6 dong, thay doi von dau tu cta chi sé hiru
5.1. Co phan:
- Tén chimg khoéan

14,60

: C6 phiéu Cong ty c6 phan Gach Tuy Nen Binh Dinh
- Loai chung khoan : C6 phiéu phd thong
- Meénh gia chimg khoan: 10.000 dong (Mudi nghin dong)

- Ma chiang khoéan : BTN

- Tong sb lugng ¢d phin dang luu hanh :4.465.570 CP
- 86 lugng ¢b phan chuyén nhuong tw do  : 4.465.570 CP

- 86 luong cb phan bi han ché chuyén nhugng theo quy dinh: 0 CP

5.2. Co cau c6 dong:

< < Ty 1&/Von
. So lugng co I ik | wa
STT Co dong R SLCP s6 hiru diéu 1€ thuce
dong .

gop (%)
1 | C6 déng trong nuéc 153 4.384.162 98,18%
- T6 chiic 0 0 0%
- Cd nhan 153 4.384.162 98,18%
2 C6 dong nwée ngoai 12.600 0,28%
- To chirc 12.600 0,28%
- Cd nhdn 0 0
3 | Co phiéu quy 1 68.808 1,54%
Tong cong 155 4.465.570 100%

5.3. Tinh hinh thay d6i vén diu tw cia chi sé hivu: Khong co.
5.4. Giao dich c6 phiéu quy: Khong co.
5.5. Cac chirng khoan khac: Khong cé.
6. Bio cio tic dong lién quan dén méi trudng va xa hoi cia cong ty
6.1. Quin Iy ngudn nguyén vt liéu:
a) Tong lugng nguyén vt lidu duoc sir dung dé san xuit va dong g6i cac san pham va dich
vu chinh ciia to chire trong nam.
Nguon nguyén liéu chinh dé str dung san xuat san pham gach chi yéu thu mua tur
céc nha cung cdp trong tinh. Trong nim Cty da st dung;
-Dat sét: 20.185 m’
-Than cam 5: 1.399 tén
-ba mat: 8.367 m’
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-Xi mang: 1.597 tin
-Voi cuc: 67.655 kg
-Cat: 257 m’
-Thach cao: 2.223 kg
-Bot nhom: 657 kg
b) Bdo cdo ti 1¢ phan tram nguyén vt lidu duge tai ché duoc sit dung dé san xudt san phdm
va dich vu chinh cua tb chuc.
-Trong nam Cty di tan dung phé phdm (gach Ban thanh pham hu hong) tai ché dua
vao san xudt san phim 5-6%
6.2. Tiéu thu niing lugng:
a) Ning luogng tiéu thu truc tiép va gian tiép.
Cong ty sir dung di¢n ndng do Dién luc Tuy Phudc - Cong ty dién luc Binh Dinh
cung cdp; tong luong dién tidu thy bq trong nam: 662.290 kw
b) Nang luong tiét kiém dugc thong qua céac sang kién st dung ning luong hi¢u qua:
Khong cé
¢) Céc bao cio sang kién tiét kiém ning luong (cung cip cac san phdm va dich vu tiét
kiém nang luong hodc sir dung ning lugng tdi tao); bao cdo két qua cia cac sang kién nay:
khong co
6.3. Tiéu thu nwéc:
a) Nguon cung cap nude va luong nude st dung:
Trong nim Cty st dung nuée ngam cho san xuét gach bang giéng khoan, luu lugng
5-6m'/h.
b) Ty 1¢ phﬁn trdm va téng lugng nudc tai ché va tai st dung: Gach nung cé; gach khong
nung tudn hoan 100%.
6.4. Tuan thd phap luit vé bio vé méi truong:
a) S6 lan bi xtr phat vi pham do khong tuan thu luat phap va céc quy dinh vé méi truong:
khong co
b) Tong s tién do bi xir phat vi pham do khéng tuén thu luat phap va cac quy dinh vé moi
trurong: khong co
6.5. Chinh sach lién quan dén nguoi lao dong
a) S6 luong lao dong, murc luong trung binh déi véi ngudi lao dong

Dién giai Nam 2017 Nam 2018
S6 luong lao dong 106 105
Tién luong binh quan 6.600.000 6.350.000
(dong/ngudi-thang)

b) Chinh sach lao dong nham dam béo stc khoe, an toan va phuc loi cia nguoi lao dong:
Hang niam, Cty t6 chirc kham strc khoe dinh ky cho nguoi lao dong; thuc hién cap
day du trang phuc cho ngudi lao dong dung ché do quy dinh; thue hién ché do doc hai day
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da; ché do tro cép, tham hoi 6m dau nguoi lao dong kip thoi; Moéi truong lao dong luon
dugc cdi thién; dung cu hd trg ngudi lao dong ludn dugce cai thién dé giam bdt stre lao
dong. Ché do BHXH, BHYT, BHTN; béo hiém con ngudi 24/24.... Cty tham gia day du,
kip thoi ding quy dinh; Ngoai ra, con to chirc sinh nhat cho ngudi lao dong; t6 chic gap
mit sinh hoat tinh thdn cho ngudi lao dong nhan cac ngay 18 16n trong nam.

c¢) Hoat dong dao tao nguoi lao dong

- S6 gid ddo tao trung binh mdi ndm, theo nhan vién va theo phan loai nhan vién:
Hang nam, Cty td chire dao tao, sat hach, thi tay nghé, nang béc thg cho lao dong truc tié'p,,
lao dong ky thuat; cho di tip hudn, dao tao nghiép vu dbi voi nhan vién quan ly, kinh
doanh.

- Céc chuong trinh phat trién k§ ning va hoc tap lién tuc dé hd tro nguoi lao dong
dam bao c6 viée lam va phat trién su nghiép: khong c6

6.6. Bio cio lién quan dén trach nhiém d6i véi cong dong dia phwoneg.

- Cac hoat dong dau tu cong dong va hoat dong phat trién cong dong khac, bao gdm
hd tro tai chinh nham phuc vu cong d@)ng.

- Hang nam, Cty gép phan clng dia phuong hé trg xdy nha tinh nghia; hd trg cac
gia dinh chinh sach, ho nghéo; Xa nghéo ving cao; ting ho dong bao bi thién tai 1 lut; cac
to chirc xa hoi, cdng 6611g khac,... trén 250 triéu déng.

6.7. Bio cio lién quan dén hoat dong thi trwdng vén xanh theo hwéng dan cua

UBCKNN: Khong ¢6

III. B#o cdo va danh gia ciia Ban Giam doc
1. Panh gia két qua hoat dong sin xuit kinh doanh:
Cén ¢t chirc ning nhi¢ém vu ctia minh, Ban Giam Ddc Cong ty da thuc hién ding

chire ning, nhiém vu chi huy diéu hanh moi hoat dong SXKD cuia Cong ty; Dong thoi, co b,
chu truong, giai phap kip thoi dé¢ thao gd, khic phuc nhitng khé khian vuéng mic trong ¢
thuc té. Nam 2018, hoat dong SXKD cua Cong ty da dat duogc két qua do BPHDCD giao, H
v6i nhitng chi tiéu cht yéu nhu sau: i

Thyc | Kéhoach| Thue | Ty1é | Ty Ié

T .. hién nam hién % so % so
NoOi dung j
T 2017 2018 2018 2017 KH
San lugng SX theo TK (tri€u 29.183 31.550 | 28.357| 97,17 | 89.88
vién)

San luong SX theo NB (triéu 24.885 26.600 | 23.493 | 9441 | 88,32
1 | vién)

Trong do: - Gach nung (NB) 22.064 18.000 | 18.611| 84,35 103.39
- Gach khong nung XMCL(NB) 2.821 5.000 4.882 | 173,06 | 97.64
- Gach bé tong nhe A AC - 3.600 - - -

2 | Sanlugng TT theo TK (triéu 29.237 32.050 | 24.196 | 82,76 | 75,49
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vién)

San luong TT theo NB (tri¢u 24.545 26.800 | 20.036| 81,63 | 74,76
vién)

Trong do: - Gach nung (NB) 21.063 20.000 | 15.189 | 72,11 | 75,95
- Gach khong nung XMCL(NB) 3.482 5.000 4.847 | 139,20 | 96,94
- Gach bé tong nhe A AC - 1.800 - - -
Khoi lugng van chuyén (NB) 11.825 13.600 | 9970 | 84,31 | 73.31
Trong do: - Gach nung (NB) 9.930 10.000 7.681 | 77,35 76.81
- Gach khong nung XMCL(NB) 1.895 2.700 2.289 | 120,79 | 84,78
- Gach b¢ tong nhe A AC - 900 - - -
Tong doanh thu  (Ty dong) 35:277 38,000 | 28,601 | 81,08 | 75,27
Trong do: -DT SX CNghiép 29,985 34,500 | 25,684 | 85,66 | 7445
-DT dich vu 2,184 3,050 2,234 | 102,29 | 73,25
-DT Tai chinh + Thu nhap khac 3,109 0,450 0,683 | 21,97 | 151,78
Tong Chi phi  (Ty dong) 26,366 34244 | 24,5054 | 92,94 | 71.56
Loi nhuan T.thué (Ty dong) 8,910 3,756 | 4,0956 | 45,97 | 109.42
Loi nhudn S. thué (Ty dong) 7,112 3,0048 | 3,2364 | 45,51 107,71
Ty 1& LN T.thué/VGCSH (%) 29,70 12,52 9,17 30,88 | 73.24
Thuc hién Pau tu (Ty dong) 61,450 35,0 35| 56,96 100
Thu nhap NLD (trigu dong/thang) 6,6 6,5 6,35 96,21 97,69

V& chi tiéu san luong, doanh thu thuc hién dat thép hon ké hoach; vi hién nay trén
thi truong san pham cac 10 gach thu cong chuyén doi sang 10 gach Hoffman, san lugng
ting gip hang chuc 1an so v&i san phdm gach Tuy nen, tao su canh tranh khdc liét ddi voéi
san pham ctng loai. Nam nay san pham gach khong nung XMCL tiéu thu cao hon nim
truée; Tuy nhién, Cty thuc hién tiét kiém chi phi dé dam bao chi tiéu loi nhuan dat ké
hoach, dam bao ¢ tirc cho ¢6 dong va thue hién day du kip thoi cho Ngan sach Nha nude.

2. Tinh hinh tai chinh

2.1. Tinh hinh tai sin

Nhom tai san

Nguyén gia

Gia tri hao

mon

Gia tri con lai

1. TSCD hiru hinh

34.961.816.654

25.990.438.329

8.971.378.325

- Nha ctra vat kién trac

17.259.343.132

13.445.897.869

3.813.445.263

- May moc thiét b

15.544.990.055

10.387.056.993

5.157.933.062

- Phuong tién van tai, truyén
dan

2.049.631.910

2.049.631.910

- Thiét bi, dung cu quan ly

107.851.557

107.851.557




2. Tai san vo hinh

TONG CONG 34.961.816.654 | 25.990.438.329 8.971.378.325
2.2. Tinh hinh n¢ phai tra
STT Chi tiéu 31/12/2017 31/12/2018

I | No ngin han 26.253.704.220 | 27.491.044.963
1 | Phai tra nguoi ban 7.313.630.053 7.937.144.367
2 | Nguoi mua tra tién trude 58.615.217 168.471.070
3 | Thué va cac khoan phai nop NN 666.179.678 244.919.652
4 | Phai trd nguoi lao dong 2.640.147.673 2.120.895.555
5 | Chi phi phai tra ngin han 33.841.530 13.898.291
6 | Chi phi phai trd ngin han khic 49.509.035 11.406.602
7 | Vay va no thué tai chinh ngin han 13.455.998.929 | 14.538.901.167
8 | Du phong phai tra ngan han - -
9 | Quy khen thudng, phuc loi 2.035.782.105 | 2.455.408.259 |
II | No dai han 6.673.499.000 | 12.781.079.000
1 | Vay va ng thué tai chinh dai han 2.679.996.000 8.787.576.000
2 | Phai tra nguoi ban dai han - ~
3 | Quy phat trién khoa hoc cong nghé 3.993.503.000 3.993.503.000

3. Nhiing cii tién vé co ciu t6 chirc, chinh sach, quén ly

Hién tai, co cdu t6 chire quan ly tap trung Cty; Nam 2018 mo hinh t6 chtc cong ty

gom ¢6 2 nha may san xuat hach toan phu thudc, thuc hién nhi€ém vu ké hoach san xuat

Cty giao (duoc phan quyén tu chii 1 phin vé tai chinh); cac bd phan phu trg va cac phong

ban quan ly chuyén mon Cty.

4. K& hoach phat trién trong twong lai

Tiép tuc gitr viing - on dinh san phdm Gach nung TUY NEN truyén théng, véi san
lugng san xuét - tiéu thu 20-30 triéu vién/ndm; Chinh thuc dua Du an dau tu Nha may
Gach khong nung di vao hoat dong va khai thac dat cong sudt thiét ké 10 triéu vién/nim
gach XMCL va 100.000m> gach bé tong nhe AAC/ndm. On dinh viéc lam nang cao thu
nhip cho nguoi lao dong; Bao toan va phat trién von; Lam tron nghia vu Ngan sach nha
nude; Xy dung Doanh nghiép phat trién manh, bén vimg hang dau ca vé kinh té va muc
tiéu xa hoi; Dap ung nhu ciu thi truong trong khu vuc va xuét khau véi nhitng san pham
dich vu tdt nhat, tién tién-hién dai nhat.
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5. B4o cao danh gia lién quan dén trach nhiém vé mdi truomg va xa hgi ciia cong
ty.

5.1. Panh gia lién quan dén cac chi titu méi truong (tiéu thu nwéc, ning lwgng,
phat thai...)

Hang nim, Cty ludn duy tri thuc hién viéc danh gia, bao cdo giam sat moi truong
lao dong; hop doéng don vi thu gom céc chét thai khong tai str dung lai dugc.

- St dung nudce giéng khoan di dung cho san Xudt va co thé tai st dung lai,

- S dung dién nang dam bao dinh mirc; o ché do bao tri bao dudng, thay thé dong
co dién; ché do quan ly st dung dién trude - trong - sau qua trinh san xuét dé thuc hién tiét
kiém dién.

5.2. D4nh gi4 lién quan dén vin dé ngudi lao djng

Cty luon quan tam dén ché d6 an sinh ldu dai cho nguoi lao dong; tham gia dong
BHXH, BHYT, BHTN, .... kip thoi; thuc hién ché do trang bi phong ho ca nhan cho nguoi
lao dong dﬁy du, kip thoi dang quy dinh; tao moi diéu kién tét nhAt vé vat chat, tinh than
cho nguoi lao dong khi lam vigce tai Cty. Hang nam, Cong ty td chirc cho nguoi lao dong
duoc dao tao, sat hach nang cao tay nghé, nang bac tho cho nguoi lao dong.

5.3. Danh gi lién quan dén trach nhiém cda doanh nghiép ddi véi cong dong dia
phuong

Pé moi truong kinh doanh ctia doanh nghiép thuén loi; Cty Iudn c6 trach nhiém do6i
vGi cong dong dia phuong; gop phan cling dia phuong quan tAm dén cong tac xa hoi cong
dong; cong tac dén on déap nghia, x6a nha & don so; hd trg cdc gia dinh chinh sach. ho
ngheo, ung hd , tai trg cac t6 chure xa hoi khi gip thién tai va cac td chtre xa hoi khac,...

IV. Danh gia cua Hoi ddng quan tri vé hoat djng ciia Cong ty
1. Danh gia cia Hoi dong quan tri vé cic mit hoat dong ciia Cong ty, trong do
¢6 danh gi lién quan dén trach nhiém méi truong va xa hoi

Hoat dong SXKD cua Cong ty ndm 2018, c6 mot sb dic diém nhu sau: thuan loi va
khoé khan nhu sau:

- Nam 2018 Cong ty tiép tuc thuc hién 2 nhiém vu vira SXKD va vua dau tu XDCB
du 4an Nha may gach khong nung; Vi vy, ndi 1én 1 b kho khan, thach thite nhu: UBND
tinh yéu cau cac dia phuong soat xét, thAm tra va ¢6 y kién vé viéc quy hoach ving cai tao
dong rudng; nén viée khai thac tan thu nguyén liéu dat sét phuc vu san xudt gach nung
khong trién khai duoc trong nim 2019, dan dén thiéu nguyén liéu san xuét; du bao tinh
hinh thi truong xay dung co ban tiép tuc kho khin von ngan sach han ché va cdt giam, von
dan cu nhu cau khong 6n dinh, dién bién theo thoi vu & tung khu vuc va dbi tuong; cac du
an cac Doanh nghiép trién khai cham thiéu von hodc chd co hdi nhu: QL6 19, FLC nhon
hoi, FLC Quy nhon, to hgp cao dc 28 Nguyén Hué, du an Bulding Hoa sen, khach san 5
sao Kim Cuc, cac du an thudc cdc khu cong nghiép, khu dan cu thuong mai ¢ Quy Nhon
va cac huyén...;

- Qua khao sat nhu cdu dau tu cta dan cu trong xa hoi co dau hiéu tang kha hon so
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nam trudce, nhung quy mo nhd, phan tan, tién do cham tap trung ¢ khu vuc do thi Quy
Nhon va 1 s6 do thi khac; Trong khi dé céc co s san xuat VLXD tiép tuc dau tu mé rong
tang vé sO lugng va quy md (d@én nay c6 40 co sé SX gach nung bang 16 Hoffinan cdi tién,
gcfn 500 [o thu cong dang hoat dong, 30 co so SX gach xi mdng cot liéu, 4 co sé SX 1o
tuynen~CS 600 tr vién gach cdc logi); nang cao kha ning cung ung cho thi truong nhiéu
loai gach xay, quy cach, chat lugng, gia ca khac nhau v6i 1 sb luong cung vuot cau, 1am
cho Nha nuéc kho kiém soét san lugng, chét luong va gia ca; Dan dén thi truong canh
tranh gay gat va khoc liét vé gid c4, it quan tam dén chit luong san pham, dich vu.... lam
anh huong xdu dén hoat dong xay lip va san xut VLXD dbi voi cac doanh nghiép ludn
gift uy tin, diu tu ning cao chat lugng- gi4 tri gia ting san phdm, dich vu cho khach hang
va thi truong;

- Mat khéc, viéc tiép can va khai thic di von diu tu nha mdy gach khéng nung gap
nhiéu kho khan tir kénh ngan hang thuong mai va thi truong ching khoan....do thiéu
chinh sach khuyén khich dau tu vé phia Chinh phu, Ngan hang nha nudc; nén ngudn tin
dung tir NHTM bi dong bing déi véi du an gach khong nung (@én thing 8/2018 Cty méi
tiép can dwge von NHTM...), viéc khai thac thi truong chting khoan thu tuc hanh chinh rat
ruom ra, qua nhidu ting néc.

- Vé tién do xay dung Nha mdy gach khong nung da hoan thanh cac hang muc xay
dung va thiét bi chuyén san xudt gach bé tdng nhe AAC da dua vao san xudt thtr, nam
2019 s€ chinh thue di vao hoat dong.

2. Danh gia ciia Hyi ddng quén tri vé hoat dong ciia Ban Giam dbc Cty
Cin clr chttc nang nhi¢m vu ctia minh, Ban Giam Pdc Cong ty da thuc hién dung
chirc ndng, nhi¢m vu chi huy diéu hanh moi hoat dong SXKD cuia Cong ty; D@)ﬂg thot, ¢o
chi truong, gidi phap kip thoi dé thao g, khic phuc nhiing kho khan vuéng mac trong
thuc té. Nam 2018 hoat dong SXKD ciia Cong ty dat dugc nhitng chi tiéu cha yéu nhu
sau:
Chi tiéu san luong:
- San xuat: 23,49 tr.v.tc; dat 88,32% ké hoach; (Quy chudn t.ké: 28,367 tr.v)
Tr.do GXMCL: 7,009 tr.v.cl; gach A AC: 0
- Tiéu thu: 20,04 tr.v.t.c; dat 74,76% ké hoach; (Quy chudn t.ké: 24,195 tr.v).
Tr.do GXMCL: 6,961 tr.v
- Van chuyén: 9,97 tr.v.t.c; dat 73,31% ké hoach; (Ouy chudn tké: 11,707 tr.v)
Chi tiéu doanh thu: 28,601 ty.d; dat 75,27 % ké hoach,

- Ban hang: 25,684 ty.d; dat 74,45 % ké hoach,
- Van chuyén: 2,234 ty.d; dat 73,25 % ké hoach,
- Tai chinh, khéac: 0,683 ty.d; dat 151,78 % ké hoach,
Hiéu qua kinh doanh:
- Loi nhuan trudc thué: 4,095 ty.d; dat 108,96% ké hoach,

+ San xuat cong nghiép: 3,458 ty.d;
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+ Dich vu vén chuyén: 0,155 ty.d;
+ Thu nhap tai chinh,#: 0,482 ty.d;
- Loi nhuan sau thué: 3,236 ty.d; dat 118,8% ké hoach,

Ty 16 ¢6 tire: 245 dong/cp;

Déu tw duw dn: Hoan thanh 100 hang muc; Y’ mire dau tu thuc hién 93/109 ty.d. tiét
liém 15%;

3. Cic ké hoach, dinh huéng ciia Hoi dong quan tri

Nam 2019, kinh té trong va ngoai nude duge du bao s& ting truéng hon nam 2018
nhung khong nhiéu; GDP nam 2018 dat kha 7,08% thi nam 2019 GDP du béo dat 6n dinh
hon 1a 7,0-7,1%; D6 la nhan dinh cua cac chuyén gia phan tich cia WB va céc to chire
kinh té-tai chinh thé gidi déi kinh té Viét nam; Phan dau GDP dat 300 ty USD dén nam
2020.

Diéu nay doi hoi Viét nam phai nd luc khong ngung. Ve cong dong cac doanh
nghiép Viét nam Vdﬂ phai tiép tuc dbi mat voi nhiéu rdi ro tiém an; chi phi dau vao SXKD
tiép tuc tang khong on dinh, stc tiéu dung cua xa hoi phuc hdi nhung chua manh; nguon
von du tu cta xa hoi do nhidu vao bat dong san; cung-cau gitra san xuat va tiéu ding con
mAt can déi, thi truong canh tranh gay gat, khong lanh manh, nan hang gia, hang kém chét
luong con tran lan chua co sur kiém soat...; 1a nguy co va thach thire doi cac doanh nghiép;
Trong do, doanh nghi¢p ching ta khong phai la ngoai 1€. Nam 2019, la nam tht 4 nhiém
ky V (2016 — 2020) ctia HDQT Cong ty; Trong bdi canh d6, Hoi dong quan tri xac dinh
phuong hudng hoat dong trong nam 2019 nhu sau:

- Hoan thién, cai tlen hé thong quan tri Cong ty theo hudng hién dai-tién tién; Nham
dap ung nhu cau phat trién quy mé Cong ty ca vé chiéu rong 1an chiéu siu;

- Tang cuong cong tac du bao-phan tich, ning cao ning luc quan tri tai chinh-quan
tri rai ro, dam bao tai chinh Cong ty an toan phat trién va dat hiéu qua cao.

- Téang cuong chi dao, quan tri moi hoat dong cua Cong ty tiép tuc 6n dinh va phat
trién toan dién; theo chién luge “CNH-HDH Doanh nghiép” ca vé quy md, trinh do cong
nghé, ning sudt, ham luong chit xdm-gié tri gia ting va tao lién két chudi gid tri san pham-
dich vu; Hoan thanh vuot murc céc chi tiéu nhiém vu ké hoach nam 2019 do DPHPCP giao:

- Chi dao, kiém tra, giam sat chit ch& chi phi hoat dong toan Cong ty:

- Tang cuong chi dao cong tac quan tri rui ro cua toan Cong ty, kiém soat rui ro vé
cong ng, hang ton kho, dau tu tai chinh, dau tu XDCB...

- Tim kiém thi trudong, déi tic mdi; md rong mang ludi kinh doanh khai thac cdc dia
ban tiém nang: Mién Trung-T4y nguyén, tp HCM va hudng dén thi trudong xuét khau d()l

san pham AAC; thong qua hinh thire Hop dong thuong mai, lién doanh lién két, gop von
dau tu va hop tac da s¢ hitu von; nghién ctru mé rong kinh doanh phat trién san pham mai,
linh vue m6i, da dang loai hinh kinh doanh.

- Tiép tuc téi Cdu tric lai doanh nghiép vé t6 chirc san xuat, vé bo may quén tri, vé
hé¢ thong quan tri va vé hach toan kinh doanh theo co ché thi truong; Dé phu hop voi yéu

cau phat trién Cong ty ngay cang cao, dat muc tiéu loi nhuén va lot ich xa hoi tbi da;

- Nghién ctru khao sat chuan bi chién luge dau tu phat trién SXKD; Nham tang gia
tri thang du va chudi gia tri san phdm va dich vu cung tng cho xa hoi: vién xay-panel
tuong-cau kién dinh hinh-vira xdy trat cong nghi¢p-vat tu phy kién cho thi cong hoan
thién-van chuyén cung cdp dén chan cong trinh-tu véan sir dung san pham;
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- Thiic day viéc hoan thién hd so phap 1y, giai quyét vuong mic trong thu tuc doi
ng kho doi, tha tuc du tu du 4n va thi tuc kinh doanh dung Phap luat.

- Chi dao ddy manh va ddi méi cong tic nhan su vé: tuyén dung, dao tao, quy
hoach, b6 nhiém va chinh sach luong-thuong cho CBCNV-nguoi lao dong Cong ty.

- Chi dao viéc thuc hién cong bd thong tin doanh nghiép theo ding quy dinh cua
phap luat hién hanh;

- Thuc hién cdc chirc ndng quan tri Cong ty trong moi hoat dong SXKD theo ding
pham vi quyén han va nhiém vu ctia HDQT dugc quy dinh tai Diéu 1& t6 chic va hoat
dong Cong ty va cac quy ché khéc.

V. Quan tri cong ty

Cong ty da thuc hién bdo cdo quan tri ding theo quy dinh ctia phap luat.
1. Hoi ddng quan tri
a) Thanh vién va co cdu cta Hoi dong quan tri:

STT Ho tén Chitc vu 50 lwgng ¢o phin
) ) s¢ hiru (co phiéu)
A . Cha tich HBQT — TV HbQT
1 | Lé Huy Hoang X 238.428
di¢u hanh
2 | Lé Thanh K3y Pho Chu tich HBQT =TV 245.086
HDBQT diéu hanh
3 | Trdn Thi Kim Chi Thanh vién HDQT ~TV 228.967
' HDQT diéu hanh
4 | Nguy&n Thi Thom Thanh vién HDQT - TV 86.122
' HDQT diéu hanh
5 | Tran Manh Hung Thanh Vié‘n HPQT -1V 52.075
' HDQT dic¢u hanh

b) Céc tiéu ban thudc Hoi dong quan tri: Khong c6

¢) Hoat dong ctia Hoi dong quan tri:

Trong niam 2018, HPQT da to chuc 04 phién hop thuong ky va 19 phién hop dot xuét
bat thuong; dé xem xét, quyét dinh cac vén dé thudc thim quyén cta HDQT; Khi can thiét
mé rong véi s tham gia du hop cua Ban kiém sodt, Ban giam dbc va Ké toan truong
Cong ty. Céac cudc hop dugce thuc hién theo ding ndi dung, trinh ty, thu tuc quy dinh tai
Luat doanh nghiép, Piéu 1& Cong ty va cic quy ché lién quan.

Ngoai ra, dé xem xét va giai quyét cic vin dé thudc thAm quyén ciia HDQT phat sinh
gifta hai phién hop, HDQT da tranh thu ldy y kién cac thanh vién, Ban giam ddc, Ban kiém
soat; dé quan tri, giam sat vi¢e thuc hién Nghi quyét HDQT dé ra.

Thuyc hién cong bd thong tin va cac bao cdo cho Uy ban Chtng khodn nha nude, Trung
tam luu ky chimg khoan VN, S¢ giao dich ching khodn va cdc co quan quan ly c¢6 thim
quyén; Nhim dam bao sy cong khai, minh bach theo dung quy dinh cta phép luat. Tiép
nhan va xir 1y thong tin tir nha dau tu hodc cua cac ¢6 dong.
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Trong naim HPQT ban hanh 19 nghi quyét, 36 quyét dinh(10 Qd lién quan dén Dir dn
dau tiw va 26 QOd lién quan dén hoat déng SXKD) thude thim quyén HDQT theo dung trinh
tu, thu tuc quy dinh tai Diéu 18 Cong ty va cac quy ché noi bd. Cu thé:

Céc quyét dinh ctia ndi dung Nghi quyét DHDCD thudng nién nim 2018:

- Phé duyét quyét toan tai chinh nam 2017 va cong bd don vi kiém todn doc lap
2017y

- Phé duyét danh sach chi tra co tic cho cac c¢b dong nam 2017,

- Phé duyét quyét toan va danh séach chi tra thu lao, luong, thuéng cho cac thanh vién
HDQT, BKS va Ban giam ddc-Ké toan trudéng C.ty.

- Quyét dinh diéu chinh danh sach bd sung ¢6 phan cho cic ¢d dong hién hiru tir
khoan quy khong dugce chia, theo phuong an tang vbn diéu 1& 1én 44,6557 ty dong.

- V& dau tu: Phé duyét diéu chinh noi dung: HO so thiét ké KT-TC, du toan; Ho so
dAu thdu; HO so hop dong thi cong cac hang muc con lai phai lam trong nam 2018.

- Tién hanh sodt xét, ting cudng quan ly du an ddu tu bang cac bién phap tich cuc:
Dé tong muc dau tu tiét kidm <15% (TMDT duéi 95ty.d);

V& td chtre: Quyét dinh chinh thirc tién do dua diy chuyén san xudt gach AAC di vao
hoat dong 01/9/2018; Sau khi hoan thanh ké hoach san xuit tht, dao tao, chuyén giao cong
ngh¢ T10-12/2018; va hoan chinh hd so quan ly gom: Hé thong dinh muc KT-KT, dinh
mure-don gia tién luong, chat lwong-hop chuan-hop quy va thong bao gia lién so, theo quy
dinh cia Nha nudc;

V& quan tri: Thudng xuyén soat sét, stra d6i cac Quy ché to chuc va hoat dong cia
HDQT: Quy ché lam viéc ctia Ban giam ddc va bd may quan ly Cong ty; Quy ché tra
luong, thu lao va thudng cua Ban giam dbc, HDQT va Ban kiém soat Cong ty; Diéu chinh
chi tiéu nhiém vu ké hoach SXKD nam 2018; Phé duyét phuong dan SXKD va cic chi tiéu
nhi¢m vu ké hoach nam 2019; Quyét dinh phé duyét dinh mutc lao dong-don gia tién
luong, thang bang luong va hé sé luong tdi thiéu doanh nghiép nam 2018; Quyét dinh phé
duyét ké hoach gia thanh san phdm nam 2018; Ban hanh dé an quy hoach nhan su giai
doan 2018-2025; Phé duyét ké hoach t6 chac DPHPCD thuong nién ndm 2019;

Tiép tuc thuc hién chi truong huy dong vbn du tu va SXKD dé phat trién C. Ty mot
cach linh hoat, da dang(Ké cd hop tde, lién két, gop von-tai san, ciing dau ti va quan [y-
khai théc dir dn ¢6 hiéu qud). HDQT da ¢ nhiéu chi truong, quyét dinh hoan thién quan
tri SXKD phtl hop véi yéu ciu ciia thi truong, xa hdi va nguoi lao dong.

Thuc hién phuong én tai co cdu lai mé hinh t6 chirc cong ty, gdm cé: 02 nha may san
xuét hach toan phu thudc, thuce hién nhiém vu ké hoach san xuét Cong ty giao(Puroc phdn
quyén tir chii 1 phan vé tai chinh); Cac bd phan phu trg va cac phong ban quan 1y chuyén
mdn; Cac vin phong dai dién ( khi can);

Céc quyét dinh khac thuge tham quyén ctia HPQT.

HDPQT tiép tuc chi dao viéc thu hdi ng khé doi theo diing thi tuc tw phép;
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HDQT thudng xuyén phdi hop véi Ban kiém soat thuc hién chirc ning giam sat, kiém
soat va hoan thién ché do quan tri; Nham duy tri hoat dong cua doanh nghiép an toan va
dam bao dung quy dinh cua phéap ludt va Diéu 1é ctia Cong ty;

Chi dao, don ddc, kiém tra, gidm sat Ban giam dbc va Bd may quan ly Cong ty thuc
hién dang Diéu 1¢ Cong ty, Nghi quyét PHDCD va céc quyét dinh ctia HDQT.

Thuc hién chitc ning quan tri moi hoat dong san xuét kinh doanh cua Cong ty. theo
dung pham vi quyén han cua Hoi ddng quan tri quy dinh tai Didu 1& Cong ty, Quy ché
quan tri Cong ty va cac quy dinh ctia phdp luat lién quan.

2. Ban Kiém soat

a) Thanh vién va co cAu cta Ban kiém soat:

STT Ho tén Chirc vu S6 lwgng cb phin
' ) s¢ hitu (co phicu)

Ngb Quoc Vuong Truong ban Kiém soat 88.699

2 | Pham Vian Thanh Thanh vién Ban kiém soat 49.107

3 | Lé Ngoc Son Thanh vién Ban kiém soat 49.068

b) Hoat dong cuia Ban kiém soat: (danh gia hoat dong cua Ban kiém soét, néu cu thé sb
luong cac cudc hop cuia Ban kidm soat, noi dung va két qua cia cc cude hop)

Trong nam, Ban kiém sodt da to chte cac phién hop voi ndi dung tép trung vao nhiing
van dé thuc hién kiém tra, giam sat tinh phu hop cua cac Nghi quyét, quyét dinh cta
HDQT va Ban quéan ly didu hanh Cty; kiém soat toan b hoat dong SXKD cua Cty; kiém
sodt thue hién du an dau tu Nha may gach khong nung bé tong nhe va kiém tra soat xét cac
hd so, chimg tir sO séch, bao céo tai chinh Cong ty hang nam.

Ban kiém soat dugc tham du tt ca cac cudc hop cua HPQT va dua ra mot sb kién
nghi lién quan dén hoat dong SXKD va dau tu dy én cua Cty.

3. Cac giao dich, thu lao va cic khodn lgi ich cia Hoi dong quan tri, Ban giam

dbc va Ban kiém soat
a) Luong, thudng, thi lao, cac khoan loi ich:

Luong, thudng, thu lao cia HDQT, BKS, BGD va cdn by quan ly dugce thuc hién
trong nam 2018 nhu sau:

* Ve tién lwong:

T.)\ l N —
STT Ho tén Chire vu 1en‘A e
, (dong)
1 | Lé Huy Hoang Chu tich HDQT-kiém Giam doc Cty 619.195.244
Pho Chu tich HPQT - kiém Pho gia
2 | Lé Thanh Ky a6 Chul dolt ERQT - Jism P gl 387.643.116
doc Cty
3 | Tran Thi Kim Chi Thanh vién HDQT - kiém KTT 296.426.671
Nguyén Thi Thom Thanh vién HDQT - kiém Quan doc 118.161.967
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NM gach khong nung
5 | Tran Manh Hong Thanh vién HDQT-kiém TP KDTT 103.433.804
o x Truong ban Kiém soat - Quan doc PX
6 | Ngo Qudc Vuong 104.302.985
SXC
Pham Vian Thanh Thanh vién Ban kiém soat 75.653.834
Lé Ngoc Son Thanh vién Ban kiém soét 97.994.738
Nguyén Pinh Can TP hanh chinh 114.923.519
10 | Truong Van Tin TP QLSX 109.726.058
* V@ tién thu lao:
STT Ho tén Chitc vu Tién thi lao
1 | Lé Huy Hoang Chu tich HbQT 48.384.000
2 | Lé Thanh Ky Pho Chu tich HDQT 40.320.000
3 | Tran Thi Kim Chi Thanh vién HDQT 32.256.000
4 | Nguyén Thi Thom Thanh vién HDQT 32.256.000
5 Tran Manh Hung Thanh vién HDQT 32.256.000
6 | Ngo Quoc Vuong Trudng ban Kiém sodt 40.320.000
7 | Pham Van Thanh Thanh vién Ban kiém soat 32.256.000
& | Lé Ngoc Son Thanh vién Ban kiém soat 32.256.000
* V¢ tién thuwong:
STT Ho tén Chure vu Tién thudng
] \ Chu tich HDQT-kiém Giam ddc ]
1 | Lé Huy Hoang 87.745.935
Cty
. . Phé Chu tich HDQT-kiém Pho
2 | Lé Thanh Ky cr 71.799.857
Giam doc Cty
3 | Tran Thi Kim Chi Thanh vién HDQT-kiém KTT 61.185.331
4 | Nguyén Thi Thom Thénhvien HRQT-kiem QB 16.385.614
- ' NM gach khong nung
5 | Trin Manh Himg Sbyise HUGQSgem. TF 16.065.550
' = KDTT
6 | NgdCubs Virmg [Tudng ban Kiém soat- Qb PX 19.021.726
- SXC
7 | Pham Van Thanh Thanh vién Ban kiém soat 15.265.390
8 | Lé Ngoc Son Thanh vién Ban kiém soat 15.265.390
9 | Nguyén Pinh Can TP hanh chinh 3.840.768
10 | Truong Van Tin TP QLSX 3.840.768
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b) Giao dich c6 phiéu ctia c6 dong noi bo: khong
¢) Hop dong hodc giao dich vai ¢b dong noi bo: Khong co
d) Viéc thyc hién cac quy dinh vé quan tri cong ty: Cong ty da thuc hién bao cdo quan tri
dung theo quy dinh cua phap luat.
VI. Bio cdo tai chinh

1. Y kién kiém toan:

Theo y kién ctia chung t6i, Bao céo tai chinh d& phan anh trung thue va hop ly, trén cac
khia canh trong yéu tinh hinh tai chinh cta Cong ty C6 phan Gach Tuy Nen Binh Dinh tai
ngay 31 thang 12 nam 2018, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu
chuyén tién té cho nam tai chinh két thuc cung ngay, pht hgp vdi chuan muc ké toan, ché
do ké toan doanh nghiép Viét Nam va cac quy dinh phap ly c6 lién quan dén viéc 1ap va
trinh bay Bdo céo tai chinh.

2. Bio cio tai chinh dwge kiém toan: (Da gui)
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