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PHU LUC SO 04

BAO CAO THUONG XTPX
(Bon hanlt kim rheo 7-hong fir so 1 55/201 S/TT-BTC ngdy 06 thdpg I0 ,cint 20I 5 ct), ur)

T'di chinh huo'ng ddn c6ng bo th6ng tin fi.an fii tnrd,ng clui.ng khoun)

BAO CAO THUONG I\ITN
C6UC TY CO PHAN GACH TUY NEN NiXU EII{H!

NIm 2018

I. Thdng tin chung:
1. Thdng tin khii quft:

- T6N giAO diClr: C6NC TY CO PHAN GACH TUY NEN NiNrr DINH
- Gi6y chring nhpn ddng lq, doanh nghi6p s6: 41004311g0 do Se k6 hoach vd dAu tu Tinh
Binh Dinh c6p lAn dAu, ngdy 28 thdng 12 ndm 2001;thay d6i lAn thri 9, ngiry 27 thang tt
nfun 20 1 8.

- V5n di6u 16: 44.655.700.000 ddng
- V6n dAu tu cria chri sd hiru: 44.655.700.000 d6ng
- Eia chi: Km 1215, Qu5c LQ 1A, Xd Phu6c L6c, HuyQn Tuy Phu6c, Tinh Binh Dinh, Vi€t
Nam

- S5 CiOn tho4i: (0256) 3B32BO}, 383217 6, 3832t21, 3832254
- 56 fax: (0256)3832809

- We b s it e : http ://www.tuynenbinhdinh. com.vn
- MA c6 phi6u: BTN

2. Qu:l trinh hinh thinh vir ph6t tri6n:
- C6ng ty c6 phAn gach Tuy nen Binh Dinh, nguy0n trudc ddy ld Xi nghi€p c6ng ru ho. p

doanh g4ch ng6i Phudc An duoc thdnh lQp ngdy O2l02lIg78 theo euy6t dinh s6 t570 cita
UBND tinh Nghia Binh; dt5n ngdy 28ll2llgg2 UBND tinh ra Quy6t dinh s6 2615leD-UB
vd thdnh l?p doanh nghiOp Nhd nu6c Xi nghiOp gach ng6i Phudc An; dtin ngiry 0710911996
UBND tinh I'y Quy6t dinh s6 2I33!QD-UB v€ thdnh lirp Xi nghiop gach Tuy nen Binh
Einh; d6n ngdy 2811212001 UBND tinh Binh Einh dr ban hdnh euy6l Orf, s6 t:1/eE-UB
v0 viQc chuyOn a6i xi nghiOp gpch Tuy nen Binh Einh thdnh C6ng ty c6 pfrA, gu.f, ruy
Nen Binh Dinh.

Ngdy 2411212001 t6 chri'c thdnh cdng phi6n ddu gia cO phAn lAn dAu ra c6ng chring tai
c6ng ty v6i t6ng sd c6 phAn chdo b6n thdnh c6ng ld 20.000 c6 phAn vit gi6
d6u thdnh c6ng binh qudn Id 100.000 d6ng/c6 phAn.

Ngdy 2511212001 t6 clitrc thdnh cdng Dai h6i ddng co ddng thdnh k)p C6ng ty co phAn
G4ch Tuy nen Binh Dinh.
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Ngdy 2811212001 c6ng ty dugc chuytin o6i tnann c6ng ty c6 phan Gach Tuy nen Binh
Dinh theo Gi6y chring nhfln ddng ky doanh nghiQp s5 gs 03 000018, ddng lq? D; dAu ngdy
2811212001 do So KH&DT Tinh Binh Dfnh c6p v6i v6n di6u l9 ld 2.000.000.000 dd;;
E[ng ky thay Ooi tAn thug, s6 Ci6y chring nhpn ddng ky doanh nghiop li14to04311g0,
ngiry 27 th6ng I I ndm 2018, v6n di6u rc 44.655.700.000 d6ng

Ngdy 16106/2017 C6ng ty C6 phAn Gpch Tuy Nen Binh Dinh dugc Uy Ban Chring
kho6n Nhd nu6c (IIBCKNN) ch6p thuan hO so ding ky C6ng ty dpi chring theo C6ng vrn
s6 IL+aNBCK-GSDC cta uBCKNN.Ngdy 0l/nr20ta congiy co pnAn Gach ruiN",,
Binh Dinh dugc Uy Ban Chring khoan Nha nudc (UBCKNN) ch6p *ruAn 86o c6o t Ct q,ra
d[ng ky phdt hdnh c6 phitiu dO tang von co phAn tir ngu6n v6n chri s6 hfru (euy dAu tu vd
ph6t tritin), sO lugng dd phdn ptrOi t .465.570 c6 phi6u.

Ngdy 1610612017 C6ng ty C6 phAn Gach Tuy Nen Binh Dinh dugc Uy Ban Chring
kho6n Nhd nudc (UBCKNN) ch6p thu4n h0 so dang ky C6ng ty dpi chring theo C6ng vdn
S6 q+ANIBCK-GSEC CriA UBCKNN.

C6ng ty dugc Trung tdm Luu ky Chfng khoSn ViQt Nam (VSD) cap Giay Chring nh6n
dang kv Chring khoSn lAn dAu ngdy llll0l2TlT; Ebng ky thay d6i lAn thri' i ngay
1211212018, v6i tong s5 c6 phi6u d6ng ky ril 4.465.570 c6 phi6u.

- Thdnh tich d4t duoc:
+ HuAn chuong lao dQng h4ng ba ndm 2001
+ HuAn chuong lao dQng h4ng nhi ndm2007
+ HuAn chuong lao dQng hpng nh6t ndm2012
+ Gi6i thudng "doanh nghiQp ViQt Nam vdng,,n5m 200g.
+ Giai thudng "Doanh nghiQp xu6t sic todn qu6c,, lln thri I nrm 2009.
+ Gi6i bqc chiltlugng eu6c gia ndm 2OIl.
+ D6u hi6u chring nh4n thuong hiQu Viqt uy tin ndm2013.
+ Thuong hiQu, nhdn hiQu Vdng ViQt Nam ndm2014.
+ Chring thu thAm dinh tin nhiQm doanh nghiQp ndm2015
+ Danh hiQu hdng ViQt Nam ch6t luo. ng cao ndm 2016,2017
+ Crip vdng thuong hiQu ViQt uy tin ndm 2016
+ Cing ct,c gihi thuong khdc...

3. Nginh ngh6 vh ilia bin kinh doanh:
- Ngdnh ngh6 kinh doanh: + S6n xu6t v6t liQu x6y dUng tir d6t sdt. Chi tiCIt: S6n xuAt

gach brng ld tuy nen, sin xu6t c6c lopi v{t liQu xdy dung 
"uo "up 

vd v4t li6u c6ng ngh6
moi;

+ SAn xu6t san ph6m tu ch6t kho6ng phi
ti6t: Sin xuAt g4ch kh6ng nung.

kim loai kh6c cua dugc phdn vdo d6u: Chi

+'l
I

I

\
!t\

- Dia bdn kinh doanh: Chri ytfu t4i khu vgc tinh Binh Dinh.
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Dpi hQi d6ng cO d6ng

4. Thdng tin vd mO hinh quin tri, t6 chftc kinh doanh vn bQ miy quin ly:
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3. Dinh hufng ph6t tri6n
a) Cic mgc ti6u chri y5u cria C6ng fy:

- Kh6ng ngirng ph6t tri0n c6c ho4t dQng s6n xu6t kinh doanh c6c llnh vuc ngdnh ngh€
md ph6p lu4t cho ph6p pht hqp nbng luc cta COng ty, nhim mang lai hi6u qu6 cao nhdt

cho COng ty vd nguoi lao d6ng, c6i thiQn doi s6ng vpt ch6t, tinh thAn, diOu ki6n ldm vi6c
cho ngudi lao dQng.

- Huy dQng vdL sri dung v6n b6o dim c6 hiQu qu6 trong s6n xu6t kinh doanh nham

phSt triOn bdn vfing, d6m b6o ciic chi tiOu tdi chinh ndm sau cao hon n[m tru6c, mang lai
lqi ich t6i da cho ciic c6 d6ng COng ty vd d4t mqc ti0u hiQu qui cho x5 h6i.

b) Chi6n lugc phit tri6n trung vh diri h4n:
- Gifi vfrng thi trucrng ti6u thg s6n ph6m gach nung Tuy nen, d6ng thoi dAy m4nh ti6u

thg sdn phAm gach kh6ng nung; trong d6 c6 g4ch xi mdng cOt tigu da dAu tu vdL cung c6p

thi truong tu thring 912016; cdn g4ch bCI t6ng nhq khi chung 6p AAC quy 412018 dI sin
xuAt thri c6 s6n phAm, ndm 2019 sc cung cdp rathf trudng trong vd ngodi tinh.

- C6ng ty c6 k6 hoach ph6t tri6n SXKD ddi han d6n 2025, trd thdnh nhd sin xu6t va
,t

cung ung sin phdm VLXD c6 quy mO 16n t4i Mi0n trung vd TAy nguy6n,.... tqo gi6tri gia
tdng hqp ly vd hiQu qui cao, bao g6m:

+ Nhd m6y sin xuSt g?ch Tuy nen Binh Dinh, c6ng su6t 30 tri6u vi0n ti6u
chuAn/nAm

+ Nha m6y g4ch b0 t6ng nhg khi chung 6p AAC, c6ng su6t 100.000 *'/na*
+ Nha miiy sin xu6t vfia chuyOn dung,

+ Xudng s6n xu6t cdng cu dqng cq phpc vp x6y l6p g4ch AAC,
+ HO th6ng dich vr,I d4i ly, cung r?ng vfln chuyi5n vd tu v6n ngudi ti6u dirng.

4. Cic rfii ro:
Ngdnh ngh6 s6n xu6t kinh doanh cria C6ng ty phu thuQc vdo ngu6n cung c6p @i dia

phuong vd tir b0n ngodi. Nguy6n liQu chinh dO sin xu6t san phAm gpch ld: d6t s6t, than

c6m, xi mdng, ciit, v6i bot, thpch cao, bQt nh6m,..... HiQn nay nguon nguy6n li6u dAu vdo
dAt set dung dC sin xu6t gach nung gap kh6 khdn, vi dflc di6m dialy tinh Binh Dinh kh6ng
c6 rn6 s6t tap trung md chi c6c ditim khai thiic tfln thu chi t1o d6ng ruQng, nOn php thuQc

vdo k5 ho4ch sdn xu6t n6ng nghiQp vd quy hopch ph6t triOn n6ng th6n; M{c kh6c dang
trong qu5 trinh thUc hiqn n6ng th6n m6i, do d6 phu thu6c vdo k6 hopch ctra dia phucrng;

Tuy nhi6n, Cty dd duoc UBND HuyQn Tuy Phu6c giao nhiQm vg cii tao d6ng ru6ng theo
quy hoqch ph6t triOn n6ng thdn UBND tinh Binh Einh phO duy€t, ddm b6o sin xuft
nhfrng n6m t6i.

Ngu6n cdt d€ sin xu6t gpch kh6ng nung COng ty li6n k6t c6c di6m m6 tr0n dia bdn

tinh Binh Einh dC cung fng cho s6n xu6t; vi c6t ld ngu6n tdi nguy6n kh6ng tar tao, ve lau

ddi se c6 xu hu6ng cpn kiQt, du ki6n l6u ddi sC sri dUng ngu6n cdt bitin qua xfr ly va cat

nhAn tao.
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Ngu6n v6i bQt (d6 v6i sau nung) sdn xu6t gach AAC, C6ng ty li6n ktit c6c nhd mriy
sin xu6t v6i Bic Mion Trung vd Mi0n Bfc dc cung ring cho san xu6t.

Xi mdng, th4ch cao, b6t nh6m thi trucrng trong nu6c c6 s5n.
il. Tinh hinh ho4t tlQng trong nim

1. Tinh hinh ho4t rlQng sin xudt kinh doanh
- fet qu6 hoat dQng s6n xu6t kinh doanh trong n6m:
Cdn cri nghi quyOt DHDCD thuong niOn sd 55 ngdy 06102/2018, DHDCE dE th6ng

qua phuong 6n sin xuAt kinh doanh ndm 2018 v6i c6c chi ti6u tdi chinh co b6n ,e lounh
thu thuAn vd Lgi nhufln sau thu6. Theo 86o c6o thqc hi6n k6 hopch 8 th6ng nam 201g cria
c6ng ty, HDQT dd, ra Quy6t dinh s5 328/QD-HDQT ngiry 20/9l2ot8 v6 viQc diou chinh
chi tiOu nhiOm vu SXKD ndm 2018; theo d6 HEQT quytit dinh di6u chinh chi ti6u doanh
thu thuAn gi6rn tir 64,853 tj, d6ng xu6ng cdn 38 ty d6ng, chi ti6u lcyi nhu6n sau thu6 gifr
nguy€n nhu ban dAu 3,0048 t1[ ddng. Nguy6n nh6n cht y6u cia viQc dieu chinh kO ho;ch
s6n xu6t kinh doanh ld do HDQT nhfln th6y tinh hinh rhi truong co mQt s6 c6ng trinh g4p
kh6 khan vd v6n, tdi chinh, td chric, qu6n 1y,.... n6n tam dring nhu: FLC Farot euy Nhon
dirng vd ldm thi tpc chuy6n nhugng, Dg 6n t6 h-o. p thucmg mai dich vu Hoa sen bi thu h6i
giSy ph6p dAu tu; Dg 6n kh6ch s4n 5 sao cria Cty Thi6n Hung dirng hoat d6ng do t6 chuc
ndi b6,... ngodi ra ngu6n nguy6n liqu dAt s6t thi6u nghiCrn trong chi drip ung du 50% nhu
cAu, non dd ldrn 6nh hudng d5n hopt dQng s6n xu6t va kinh doanh cria c6ng ty.

tl
'rN
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H
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:'{-.1:

T
T

NQi dung

ThrSc

hiQn

20t7

KG hoqch

nIm
2018

Thr;c
hiQn

2018

ri t0

%o so

2017

Tv le
o/o So

KH

1

Sin luong SX theo TK (rri6u

vi0n)
29.t83 31.5s0 28.357 97.17 89.[t8

Sin luong SX theo NB (tri6u
vi0n)

24.885 26.600 23.493 94.41 88,32

Trong d6: - Gach nung (NB)
- Gpch kh6ng nung XMCL(NB)
- Gach bd tdng nhe A AC

22.064

2.82t
18.000

5.000

3.600

18.6 I r

4.882

84.3-5

113.06

t03.i9
97 ^61

2

Sar"r luo-ng 'fT theo TI( (tri6r,r

vi6n)
29.237 32.0s0 24.t96 82.16 75^49

Sdn lucrng 'fT theo NI} (rriOu

vi6n)
24.545 26.800 20.036 8 r.63 l4.l6

Trong d6: - Gach nung (NB)
- Gach kh6ng nung XMCL(NB)
- Gach bC t6ng nhg A AC

21.063

3.482

20.000

5.000

1.800

I 5.1 89

4.847

72.1t

139.20

75 q5

96.94

a
J

Khdi luo. ng vfln chuy6n(NB) 11.82s 13.600 9.97A rJ4.3l 13.31
Trong d6: - Gach nung (NB) 9.930 10.000 7.681 71.35 76.8 r
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- G4ch kh6ng nung XMCL(NB)
- G4ch b0 t6ng nhe A AC

1.895 2.700

900

2.289 t20.79 84.78

4 Tdng doanh thu (Tj, d6ng) 35,277 39,000 28,601 81,08 l5 ^21
Trong d6: -DT SX CNghiQp

-DT dich vp
-DT Tdi chfnh + Thu nhdp kh6c

29,985

2,T94

3,109

34,500

3,050

0,450

25,694

2,234

0,683

85,66

102,29

21,97

7 4.15

13 "2.5

I 51.78

5 T6ng Chi phi (T1i d6ng) 26,366 34,244 24,5054 92,94 71.56

6 Loi nhufln T.thu6 (Tjz d6ng) 8,910 3,7 56 4,0956 45,97 109.12

Lsinhufln ST (Ti d6ng) 7,112 3,0049 3,2364 45,51 t07 .71

7 Ti l9 LN T.thuO/VGCSH (%) 29,70 1) \) 9,17 30,88 13"24

8 Thuc hiQn Ddu tu (Ti'd6ng) 61,450 35,0 35 56,96 100

9 Thu nhflp NLE (tri6u d6ng/th5ng) 6,6 6,5 6,35 96.21 97 "61)

2. Td chri'c vi nhAn srp

- Danh s6ch Ban di6u hdnh: (g6m Gi6m d5c, ph6 Gi6m d6c, k6 to6n truong, trudng
phdng nghiQp vp, qu6n d6c nhd mdy,...)

a). 6ng LG Huy Hoing - Chfl tich HQi d6ng quin tri - KiOm Gi6m d6c

;I
-,q

ll
T,

il

1

1. Hg va ten

2. Gi6i tinh

3. Ngdy sinh

4. Noi sinh
: .,). Quoc trcir

6. Quc quin

: L0 Huy Hodng

: Nam

: 09-11-1959
: Thdnh PhO Vinh, Tinh NghC An
: Vi0t Nam

: Thdnh Ph5 vinh, Tinh Ngh6 An

6

STT Hg tOn Chrlc vU Ghi chti
I L0 Huy Hodng GiSm d6c

2 LO Thanh Kj, Ph6 Girim d6c

3 TrAn Thi Kim Chi KC to6n trudng

4 TrAn Manh Hung
Trucrng phdng Kinh doanh

ti6p thi

5 Truong Vdn Tin
Trudng phdng Quin l1i sin
xuAt

6 Nguy0n Dinh Cdn Trudng phdng Hdnh chinh

1 Ng6 Qu6c Vuong Quin d6c Nhd m6y gpch Tuy
nen Binh Dinh

8 Nguy6n l'hi Thorr QuAn ddc Nhd m6y g4ch bC

t6ng nhe



12.

t3.

14.

7. Noi ddng k1, hO khAu

thudng tni hiQn nay

8. SO CMND so

9. Ei6n thoai 1i6n hQ

10. Trinh dQ v5n h6a

11. Trinh dQ chuy6n m6n

Chfc vg dang nim gifi
.A

t4i to chuc niOm yOt

Chric vp dang n[m git
tpi t6 chric kh6c

Qu6 trinh c6ng t6c

Thd'i gian Chrlc vB

0Ut982 - 09t1986
C6n bQ qu6n ly k! thuflt XN g4ch ng6i Phu6c An (nay

ld Cty Cp gpch TuyNen Binh Einh)
10/1986 - 03t1990 Ph6 Gi6m d6c Cty Cp g4ch TuyNen Binh Dinh
04n990 - r2t200t Gi6m ddc Cdng ty c6 ph6n gpch Tuy nen Binh Dinh

cht tich H6i quin trf - kiOm Gi6m d6c C6ng ty Cp
Oll20O2 dcn nay gpch TuyNen Binh Einh

15. Hrlnh vi vi pham phap : Kh6ng
lu4t

16. 56'lifr'u cl'rirng kho6n cira c6 nhAn vd nguoi co li6n quan trong t6 cliuc ddng ky c6ng tv
clai chung: 238.,128 c6 phin, chiArn 5,31 oZ t6ng cti so phin cuo Cong /1t.

- S0htu c6nh6n: 238.428 c6 phAn

- So hfr'Lr dai di6n: 0 c6 phAn

17.So'hiLu c6 phin cua nhtng nguo'i co li€n quan (Cha, cha nudi" me, me nu6i" vcr/chong.

anh. chi ern ru6t. con? con nudi):

Td 371, KV 4, P. Quang Trung, Tp euy Nhon,
Tinh Binh Dinh
211043632 Ngdy cilp: 0710112013 Noi c5p:

COng an Tinh Binh Dinh

DD 0903506393

r2lt2
K! su xdy dpg; cri nhdn kinh tti - chuy6n ngdnh

Quin tri kinh doanh.

Chfr tich HQi d6ng quin tri - Ki6m Giam d6c

KhOng

.,,

,T
d

{F

LIY

E]

,]
=

TT
Hg vi

tOn

Ngnv

thr[ng

nim sinh

Eia
chi

CMND/
HQ chi6u

Ngny c6p
Noi

A
cap

Ncri

cdng

tic

cht?
cYu

nniii

qua

nh0

S6

lugng

CP
a

nam

gifr

rj,
le
o

Irdn
M4nh

Hung

zIl09n974 Phudc

Quang

Tuy

Phu6c

Binh

211438984 )U03t2008 uong

an

Binh

Dinh

Cty Cp

g?ch

ruy
Ien

BE

IP.K
DTT

En-r

:u6t

52.015 7,17
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l. Ho vei t6n

2. Gio'i tinh

3. Ngay sinh

4. Ncyi sinh

:.-). Quoc trch

6. QUC qLr6n

1. Noi dang kj h6 khAu

thuolg trfr hiOn nay

8. SO CNANO sO

9. Dicn thoai lien hO

10. Trinh c16 v[n hoa

I l. Trinh tl6 chuy6n m6n

12. Cht'c vu clang nfun giir.:
tai t0 chu'c nidnr v0t

13. Chrirc vu clang rra- 
-eiu

tAi to chu'c khac

14. QLra trinh c6ng tac

Thd'i 
-eian

09lt9l9 - 02/1981

b). Ong LO Thanh Ky - Ph6 chri tlch HDQT - Ki6m Ph6 Gi6m d6c
L0 Thanh Kj,
Nam

19-05 -t957
Thanh Nho, HuyQn Thanh Chuong, Tinh NghQ

An
ViQt Nam

Thanh Nho, HuyQn Thanh Chucrng, Tinh Nghe
An

Xd Phu6c LQc, HuyQn Tuy Phu6c, Tinh Binh
Dinh

210946283 Ngdy cdp 1210112007 Noi c6p:

Cdng an Tinh Binh Dinh
DD 0903501375

t2lt2
Trung c6p VLXD; cir nhdn kinh tti - chuy0n

ngdnh Qu6n tri kinh doanh.

Ph6 chri tich HQi d6ng qu6n tri - Ph6 Gi6m d6c

Khdng

Chfc v.u

C6n bQ quAn l1f Xf nghiCp gpch ng6i Phu6c An (nay

Cty Cp gpch TuyNen Binh Dinh)
03/1981 - 03/1988 Di b6 d6i

04/1988 - 06t1994 C6n bQ vpt tu k! thuflt Cty Cp g4ch TuyNen Binh Dinh
071).994 - t2l200l Ph6 Gi6m ddc C6ng ty Cp gpch Tuy nen Binh Einh
0112002 d. Ph6 Cht tich HDQT - ki6m Ph6 girim d6c Cty Cp g4ch

TuyNen Binh Dinh
15. Hdnh vi vi pham phrip : Kh6ng

luat

16. 56'hitu chti'ng khodn cua ca nhdn va nguoi co li6n quan trong t6 chirc cldng k1, c6ng 11,

dai cl-rurrg: 245.086 co phin, chi€m 5,19 ok rcng co s6 phin ct)a cong ty.

- S0htu c6nhdn: 245.086 c6 phAn

- S0liii'u clai cliOn: 0 cd phdn

17.So'hirLr c6 phAn cira nhirng ngudi co li6n quan (Clia, cha nu6i, lle, rne nu6i" vo/chdng.

B



anh, chi em ru6t, con, con nu6i):

IT Hg vir

tOn

Ngnv

th6ng
nim sinh

Dia
chi

CMND/
HQ chi6u

Ngny c6p
Ncri

cap

Ncri

c6ng

titc

chti
cvq

u6i
qua

nh0

S o

luqng
CP

nam

gifr

rj,
l0
o

1 lhu Thi

Huy

)71041196s Phu6c

l0c,

ruy
Phu6c

, Binh
Dinh

ztt7t9t32 24t0312013 JOng

tn

linh
Dinh

\ghi
tuu

Vo- 56.181 1.4u

z -€ Thanh
t{ggc

)41051t971 Phu6c

[0c,

ruy
phu6c,

Binh

Dinh

2ts499235 2210412014 36ng

ln
Binh

Dinh

)NTN
KD

Quang

{ung

l6n
l)
rhAn

1m

:uQt

10.864 ).24

1. Ho vir ten

2. Gio'i tinh

3. Ngay sinh

4. Noi sinh

5. Qudc tich

6. Qud qu6n

c). Bn Trin Thi Kim Chi - Thinh viOn HDQT - Ki6m k6 to6n tru&ng
TrAn ThiKim Chi

Nir
30-01 -t965
T$ TrAn Tuy Phu6c, HuyQn Tuy Phudc, Tinh

Binh Dinh
ViQt Nam

Thi Tr6n Tuy Phudc, HuyQn Tuy Phu6c, Tinh

Binh Dlnh

Xd Phuoc LQc, HuyQn Tuy Phudc, Tinh Binh

Dinh

21097251 5 Ngdy cap: 221 lll20l2
0256:3832809 ; DD 0986679882

t2lt2
Cri nh6n kinh tti - chuy6n ngdnh ktl toAn

Kt! todn tru&ng

Khdng

Noi ddng ky h9 khAu

thuong trri hiQn nay

SO CMND so

Ei0n thoai 1i6n hQ

lrmn oo van noa

Trinh dQ chuy€n m6n

Chric vp dang n6m git
, '?tai t6 chuc ni6m vOt

Chric vp dang ndm gifr

tai t6 chric kh6c

Qua trinh c6ng tac

9

i
I

iI

iI

o



Chuc vg

C6ng nhdn tpi xi nghiQp gach ng6i Phudc An (nay ld
Cty Cp gpch TuyNen Binh Dinh)

t0lt984 - 02t1988 Di hoc trung cdp nghiQp vu k6 todnt4iDd Ning
03/1988 - 0612002 C5n bQ k0 to6n Cty Cp g4ch TuyNen Binh Dinh
0712002 Thdnh vi6n HDQT - ki6m KC to6n trunng Cdng ty Cp

gpch TuyNen Binh Dinh
15. Hdnh vi vi phpm ph6p : Kh6ng

lu0t

16. Sd hftu chring kho6n cua cdnhdn vd ngudi c6 liOn quan trong tO chric ddng ky c6ng ty
d4i chring: 228.967 c6 phin, chi€m 5,13 o% tiing cii s6 phdn cila C6ng ty.

- Sdhfiu c6nhAn: 228.967 c6 phAn

- S0htu d4i diQn: 0 c6phAn

17.30 htu c6 phAn cria nhfi'ng ngudi c6 li6n quan (Cha, cha nu6i, ffi9, ffig nu6i, vg/ch6ng,
anh, ch! em ru6t. con, con nudi):

d). Ong TrAn M4nh Hing - Thhnh viOn HEQT - Ki6m Tru&ng phdng kinh doanh
tiOp thi

1. IIg va t6n

2. Gio'i tinh

3. Ngiry sinh

4. Noi sinh
:.-,'). Qrroc trclt

6. Que cpr6n

1. Noi dirng ky hO khAu

thuong tru hi6n nay

B. So CMND s6

9. Di6n thoai li6n h6

10. Trinh tlo virn hoa

Thd'i gian

}slt982 - 0911984

TrAn M4nh Hirng

Nam

2t-09-1974
Thdnh ph6 Vinh, Tinh NghC An
ViQt Nam

Xd Phudc Quang, HuyQn Tuy Phu6c, Tinh Binh
Dinh

Xd Phu6c Quang, Huyqn Tuy Phudc, Tinh Binh
Einh

211438984 Ngdy cdp:0110312008 Noi c6p:

C6ng an Binh Dinh
0905158202

121t2

fT Hg vlr

tOn

Ngiv
th6ng

nim sinh

Dla chi
cMND/H0

chi6u
Ngny cAp Noi c6p

Mol
quan

h9

56 lugng
CP nim

giir

ri
r9
o/o

1 \guy0n

31r

(hanh

frinh

231031t996 Phudc

L6c, Tuy

?hu6c,

3inh

Dinh

215397734 2810512012 -ong
rn Binh
)inh

Con 28.671 0.6.1

l0



11.

12.

13.

t4.

Trinh dQ chuy€n m6n
Chr?c vu dang nim gifr
tpi tO chric ni6m y6t

Chric vq dang n6m giir
tai t6 chric khac

Qu6 trinh cdng tdc

Thdi gian

Cti nh6n kinh te - Chuy0n ngdnh eTKD
Truong phdng kinh doanh ti6p thi

Khdng

Chric vu
0911996 - lll2009 | cong nhan Xi nghiOp g4ch TuyNen Binh Dinh
1212009 l2l20l3 

| Can bQ qu6n t)7 kinh dou,rh

0ll20l4 d6n nay 
I Truong phong KDTT C

15. Hdnh vi vi pham phdp Kh6ng
luat

16. 56'hfr'u chfurg kho6n cfra cii nhdn vd ngLrdi c6 liOn quan trong t6 chuc ddng kli c6ng t.v
dai chung: 52.075 c6 phin, chiarn l,I7 % tdng cii sd phin cua Cong e.

- Sd hf,'u c6 nhAn: 52.075 c6 phAn

- So'hti'u c14i diQn: 0 c6 phAn

17.So'hlru co phan cria nht'Lng ngud'i co li6n quan (Cha" cha nu6i, me" lne nu6i. r,o/chorg.
anh, chi ern rudt" con, con nudi):

IT H9 vi
t6n

Ngnv

thrlng
nIm sinh

Dia

chi

CMND/H
6 chi6u

Ngny cdp
Noi
cap

Noi
c6n

ob

thc

ch[,
c vlr

ruiii
qua

nh0

S6

lugng
CP

nam

giir

ri
re

1l ./
/0

1 Irdn Thi

Bich Vdn

t6106t1919 Cat

TAn,

Pht

Cilt,

Binh

Dinh

2tt60L178 0s106t20r0 uong

an

Binh

Dinh

ctv
Cp

gach

ruy
Nen

BD

CB

quin

ty

Vcr 26.701 0,6

2 LC FIuy

lloi\ng
09t11fig59 T6

37A,K

v4,
P.Qua

ng

frung,
IP

Quy

{Hon

2tt043632 07 t01t20t3 C6ng

afl

Binh

Dinh

ctv
Cp

g?ch

Tuy

Nen

BD

CT.

HE

Qr-
ki0m

GD

cty

Anh

ru6t

23 8.428 5,34

It

I

\

N
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e). 6ng Trucrng VXn Tin -Tru&ng phdng Quin lf sin xu6t
1. Ho vd t€n

2. Gi6i tinh
3. Ngdy sinh

4. Noi sinh

5. QuOc tich
6. QuC qu6n

7. Noi ddng ky hQ khAu

thuong tru hiQn nay

8. S6 CMND 56

Dien thoai liOn hQ

Trinh d0 v6n h6a

Trinh dQ chuyOn mdn

Chric vp dang n6m git
tai t6 chirc ni0m y6t

Chric vp dang nim git
tai t6 chric khac

Qu6 trinh c6ng t6c

Thoi gian

Truong Vdn Tin
Nam

30-09-1979
X5 Phudc Thdnh , H.Tuy Phu6c, T.Binh Einh
ViQt Nam

X6 Phudc Thdnh , H.Tuy Phu6c, T.Binh Einh
Xd Phu6c l6c, H.Tuy Phudc, T.Binh Dfnh

211668317 Ngdy cAp l7l\3l2T12 Noi c6p:

C6ng an Binh Einh
0935726748

t2lt2
Ctr nhdn kinh t5

Tru0ng phdng QuAn ly sin xu6t

khdng

Chric vp

g phdng Hirnh chinh
Nguy6n Einh CAn

Nam

10-r2-tgsg
Xd Khuy6n n6ng, H.TriQu Scm, T.Thanh H6a

Vi0t Nam

XA Khuy6n n6ng, H.TriQu Son, T.Thanh H6a

Xd Phu6c 16c, H.Tuy Phu6c, T.Binh Einh

215169275 Ngdy cdp 0610812007 Noi c6p: Cdng

l2

.\i
i(
\,
I

)
i,
/

tU2002 - t212009 C6n bQ kC hoach Cty Cp g4ch TuyNen Binh Dinh
0112010 dOn nay Truong phdng QLSX Cty Cp gach TuyNen Binh Dinh

15. Ifdnli vi vi pham phdp : Kh6ng

ludt

16. Sd htlu chung khodn cua c6 nhdn vd ngudi c6 li0n quan trong td chu'c ddng hy cdng t-v

cliii clrirn-e: 5l.196 c6 phin, chi€nt I , I6 % tong co s6 phdn cita Cong e.
- Sdhfru c6nhdn: 51.796 c6 phAn

- S6htu d4i diQn: 0 c6phAn

0. 6ng Nguy6n Dinh CAn -Tru&n
Ho va t6n

Gi6i tinh

Ngiiy sinh

Noi sinh
^!
Quoc trch

QUG quan

Noi dirng ky hd khAu

thuo'ng trir hi6n nay

s6 cvxp so

a

().

10.

11.

t2.

13.

14.

1.

2.

J.

4.

5.

6.

l.

8.



9. DiQn tho4i li6n h0

10. Trinh d0 vdn h6a

I l. Trinh dQ chuy6n rn6n

12. Chuc vu dang nim giir t4i

t6 chric niOm ytit

13. Chric 4r dang ndm gifi tpi

t6 chric kh6c

14. Qu5 trinh c6ng t6c

Thoi gian

g). Ong Ngd

xu&ng SXC

1. Hg vd t6n

2. Gi6i tinh

3. Ngdy sinh

4. Noi sinh

an Binh Dinh

0935748512

t2lt2
Trung c6p VLXD; Ct nhdn kinh tr5

Trudng phong hdnh chinh

khOng

Chric vU

08/1978 - 0411983 Di B0 d6i

05/1983 - 1 1/1986 Ef hqc chuy6n nghiCp VLXD

l2l1986 dOn nay C6n bQ quin ly Cty Cp g4ch TuyNen Binh Einh

15. Hdnh vi vi pham ph6p 1u4t : Khdng

16. S0 h['u chring kho6n cta chnhfln vd ngudi c6 1i6n quan trong t6 chric d[ng ky c6ng ty

dpi chring: 58.122 c6 phiin, chiAm 1,30 o% tiing cti s6 phdn cim C6ng fii.

- Sdhtuc6nhAn: 58.122 cO phAn

- So'hri'u d4i diQn: 0 cd phAn

17.So ht1'u cO phAn cria nhfr'ng ngud'i co 1i6n quan (Cha. cha nu6i. me. rre nudi. vo-/cl-rong.

anh. chi em ruOt. con, colt nu6i):

Qu6c Vuong - Truffng ban ki6m so6t - Ki0m Quin tliic phdn

,\
'o

*
r,
//

Ng6 Qudc Vuong

Natn

201081t974

X6 Phudc Thfng, HuyQn Tuy Phu6c, Tinh Binh

Dinh

TT
Hg vir

t0n

Ngnv

th6ng

nim sinh

Dia

chi

CMNDftI

Q chi6u
Ngny c6p

Ncri

cap

Ntri

cdn
(,
b

tirc

Chuc

vu

rvriii

quan

he

S6

lugng

CP

nam

gift

rj,
r9

o//o

Nguy6n

rhi
fliom

)4t091t964 Phu6c

[0c,

ruy
Phu6c

, Binh

Dinh

ztt1r9729 )210612012 36ng

In

Binh

Dinh

Jty
Jp

3ach

ruy
\len

BD

Quin
t6c N
niry

3ach

<hdng

lung

Vq 86.122 1.93

I1IJ



5. QuOc tich

6. QuO qurin

7. Noi ddng ky h9 khAu

thuong tni hiQn nay

8. 56 CMND s6

DiQn tho4i li6n hQ

Trinh dQ v6n h6a

Trinh dQ chuyOn m6n

Chric vp dang ndm git
tai t6 chric niOm y;5t

Chf'c vg dang nfm gifi

tai tO chric khSc

Qu6 trinh c6ng t6c

Thdi gian

0711997 - 0612002

ViQt Nam

XE Phu6c Thlng, HuyQn Tuy Phu6c, Tinh Binh

Dinh

XE Phu6c L6c, HuyQn Tuy Phu6c, Tinh Binh

Dinh

215380634 Ngdy cap:0210412011 Noi c6p:

COng an Binh Dinh

09835 12798

t2lt2
Cri nh6n kinh t6 ; cir nhdn Luflt kinh t6

Trucrng ban ki0m so6t - Qu6n d6c Nhd m6y

g4ch Tuynen Binh Dinh

Kh6ng

Chric vp

C5n bO ktf to6n Cty CP gach Tuy nen Binh Dinh

0112002 - 1212009
Thdnh viOn ban ki6m so6t - C6n b0 k0 to6n C6ng ty

CP g4ch Tuy nen Binh Einh

Oll2OlO d5n nav
Trudng ban kiOm sodt - Quin d Nha mhy gacl-r T'r-r1'

Nen Binh Dinh

15. l-Izinh vi vi ph4rn phdp : Kh6ng

I Lrir t

16. 56'hii'u chri'ng hhodn c[ra c6 rrhdn vii ngud'i c6 1i0n quan trong t6 chri'c d[ng k-v giar

dich: 88.6 99 cti phan, cl'tiAnt I ,99 o,4 fing co so phdn ct)a C6ng ty.

- Sd hftu c6 nhdn: 88.699 c6 phAn

- Sdhftu dpi diQn: 0 c6 phAn

17.50 htu c6 phAn cira nhtng ngudi c6 li6n quan:

T

T
Hg vir tOn

CMND/

HQ chitiu
Ngny c6p Ncri c6p

Mol

quan

h0

36lugng

CP nim
giir

rv l0
o//o

1 Nguy6n Thf Thanh

Ihty
)-15396076 t8lt0l20tt lA Binh

Dinh
Va' 43.fi3 0.91

1t



h). Bn NguySn Thi Thom - Thirnh vi6n HDQT - Ki6m Quin tl6c Nhn miy g4ch

kh6ng nung

1. Ilo vi t€n

2. Gi6'i tinh

3. Ngay sinl-r

4. Ncvi sinh

5. Qu6c tich

6. QuO quan

7. Noi cldng hy h6 khAu

thr,tdn-q tr[r hi6n nay

8. SO Ctr,mP sO

9. Di0n thoai li0n hQ

10. Trir-rh dqt r,5r-r hoa

I l. -frinh 
do chuy6n mdn

t2lt986 - t2l200l

0U2002 - 0612005

071200s - t2l20l3

Nguy6n Thi Thom

NT

04-09-1964
Hung Tdn, Hung Nguy0n, tinh NghQ An

ViQt Nam

Hung TAn, Hung Nguy6n, tinh Ngh0 An

Xd Phu6c LQc, huyQn Tuy Phu6c, tinh Binh

Dinh

2ll7lg729 Ngdy cip:0210612012 Noi c6p:

COng an Binh Dinh

0906067378

12112

Trung c6p VLXD; cri nhAn kinh t6 - chuy6n

ngdnh k6 to6n

Thdnh vi0n HDQT - kiOm Quin d6c Nhd may

g4ch bC t6ng nhg Binh Einh

Khdng

t2.

13.

t4.

Chilc vr-r dang nim gili
',i;tli ttl chu'c nidrn r 0t

Ch[rc vu dang n[rr-r gifi'

tai td chfrc khac

Qua trinh c6ng tdc

Tho'i gian Chric vg

C6n b0 quin ly Xi nghiQp gpch ng6i Phu6c An (nay ld Cdng ty

Cp g4ch Tuy nen Binh Dinh)

Thdnh vi6n HEQT - C6n bQ qu6n ly COng ty CP gach Tuy nen

Binh Dinh

Thdnh vi6n HDQT - Trudng phdng kinh doanh tiOp thf C6ng ty

CP g4ch Tuy nen Binh Dinh

Oll2O14 d6n nay
Thdnh vi6n HDQT - Ph6 ban qu6n ly dU 5n - QuAn

m6y gpch b0 tdng nhg Binh Dinh

15. ilanh vi vi pham phdp :

lu0t

Khdng

16. S0 hfru chirng kho6n cia ch nhdn vd ngudi c6 li€n quan trong t6 chric d[ng ky giao

dich: 86.122 cO phdn, chiAm l,g3 % t1ng cii s6 phdn cila C6ng ty.

So htu c6 nh6n: 86.122 c6 phAn

15
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- Sdhtu d4i diQn: 0 c6phAn

17.56 hfiu c6 phAn cta nhtng ngudi c6 li0n quan:

TT Hg vi t6n
CMND/

HQ chi5u
Ngny c6p Ncri cdp

nnoi

quan hQ

56lugng
CP nim

gifr

Til9
lt/

,/ (t

1

Nguy6n Dinh
^l.an

2t5t69275 )6108t2007 lA Binh

)inh
Ch6ng

58.t22 1.30

- Nhfrng thay tt6i trong ban di6u hdnh: kh6ng thay d6i
- 56 luqng c6n b6, nh6n vi6n:

Cric chinh s6ch Ngudi lao d6ng, dim b6o thu nhAp 6n dinh, c6c quydn loi d6m b6o
theo Phrip 1u4t qui dinh; 100% Nguoi lao ddng dugc d6ng g6p BHXH, BHyT c6c ch6 dQ

vd ciic quy6n loi kh6c v.v. Ngodi ra Cdng ty cdn ptr6i frop t6 chric C6ng dodn thuc hiQn ky
ttlt fUI-O tpp th6, giao u6c thi dua n6n dd g6p phAn hoat d6ng SXKD rlat k6 hoach.

3. Tinh hinh ddu tu, tinh hinh thr;c hiQn cic dg dn
- VC AAu tu dr,r 6n: Cty thgc hi6n dAu tu dU 5n Nhd m6y g4ch kh6ng nung - be t6ng

nhg; gach polyme kho6n tdng hgp; t6ng mric dAu tu l0g ty d6ng; dI thgc hiQn tu ndm 2014
d5n nay dugc 93 ty d6ng, 1ti6t ki6m khoin ll%);trong d6 v6n vay tin &)ng26 tj,rl6ng);
cdn lpi Cty ti6p tr;c thanh toiin trong qu!, Il20l9; ddy chuyOn thi6t bi sdn xu6t gach b0 t6ng

t6

I
f,I

I

\
i
l

T
T

N6i dung

S6 lao

tIQng
-tden

3Ut2
(nguoi)

Sii lao

tIQng

BQ

nim

Qfly luong
kri ho4ch

Qiiy lucrng

thgc hiQn

Thu

nh0p

BQ

nim
(1000)

I Ndm 2017 106 106 10.650.000.000 10.336.000.000
1 Tono SO lao

d0ng

i03 103 9.170.000.000 8.300.000.000 6.7r5

2 Lao d6ng Quan
ri

18 18 1.480.000.000 1.469.000.000 6.800

II Ndm 2018 104 105 9.609.000.000 9.379.604.628
Ton_e sd lao

cl0ng

101 102 7.956.000.000 7 .777 .613.t94 6.354

Lao

ri
dQng qu6n t9 t9 1.550.400.000 1.504.590.1 17 6.600

m So sdnh ndm 20lB vdi ndm 2017
1 Gia tri t04n06 r0sn06 9,609110,650 I .ll7l 8.300 6.3541

6.715
2 TytQ% 99,1 1 99,06 90;23 91 70 94.62



nhg khi chung 5p AAC dd di vdo ch4y thu trong qry 412018. Nguy6n nh0n dp 6n thUc hiqn

ch4m kti hoach ld do thay AOi tfrl6t bi c6ng nghQ vd lga chgn nhir cung cfip thi}tbi d6ng b0,

chinh hdng TEEYER.

- VC dAu tu tdi chinh: C6ng ty tflp trung v5n tU c6 cho ddu tu dg 6n, n6n doanh thu

tdi chinh ndm2018 thAp hon20l7,nhung gi|tritdi sin tdng cao.

4. Tinh hinh tiri chinh

4.1. Tinh hinh tiri chinh

Chi ti6u NIm 2017 Nim 2018

T6n,s gia tri tdi sirn

Doar-rh thu thuArr

Lir-i nhufn tir hoat dQng kinh doanh

Lo. i nhu4n khirc

Lo-i nhuAn tru6'c tl-ruO

Loi nhr.ran sau thue

84.971.142.645

32.t97.777.7tt
7 .877 .851.068

r.032.780.668

8.910.63 t.736

1.tt2.278.637

92.726.9tt.t47
27.918.638.497

4.077.286.289

18.318.s91

4.095.604.886

3.236.404.754

Ti 19 lgi nhu4n trA c6 tuc 6% (chd'TQ DHDCD)

9,130 
I

4.2. Cic chi ti6u tiri chinh chri y6u:

o/o tilng 
i

gi6m 
]

(t8n7) 
I

-r3.29%

-48.24%

-98.23o/u

-54.04Y,)

-54.50u,,

(cho TQ DHDCD)
l

!l
i

l

l

l
I

I

I

l
I

I

Chi ti6u Nim 2017 NIm 2018 Ghi chri

1. Chi riOtt vi kln ndng thanh toan

+ LIe so thanh tohn ngin han:

Tai sin n-eln h4n/Ng ngin hqn

+ I16 sd thanl-r tohn nhanh
,..

Tai sin ngirr lran - I Iirrg lon kho

N.- ngin hqrn

1,13

0,24

0.96

0,60

2. ChifiAuv€ co cduv6n
+ H0 sd No P.trAlT6ng tdi s6n

+ H0 s6 Ng P.trblVdn chir s& htu
38,75

63,27

43.43

I6,ll
3. Chi tiAu vi ncirtg lu'c hoat d)ng
+ Vong qr-ra1,hting t6n kho

(:Gi6 v6n hdn-s bin/IIdng t6n kho binh

cluin)

+ Doanh thLr thuAn/T6ng tai sin

) "7q

0,43

2.14

0,30

4. Ctti tiOtt vi kha niing sinh ld'i

I HC s0 Loi nhu{n sau thr-r6/Doanh thu
,l

tlruall

22.09 1 i.59
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+ H0 s5 Lcri nhudn sau thuti/V5n chri so

hfi'u

+ HO sd Lgi nhuQn sau thuS/T6ng tdi sin
+ HQ s6 Lgi nhu4n tir hopt dQng kinh
doanh/Doanh thu thuAn

13.61

8,37

24,47

6.t7

3.49

1,1.60

5. Co ciu c6 tl6ns. thav d6i v6n tliu tu cfia chfi s6'hfrug, thay

5.1. CO phin:
- Tdn chring kho6n : CO phitiu COng ty c6 phAn G4ch Tuy Nen Binh Dinh
- Lo4i chring kho6n : Cd phi6u phO thOng

- MQnh gi6 chfng kho6n: 10.000 it6ng (Mudi nghin d6ng)

- MA chfng kho6n : BTN
-i 

i ,- T6ng sd lugng cO phdn dang luu hdnh :4.465.570 CP

- 56 luqng cO phAn chuyiSn nhucr. ng tu do : 4.465.570 CP

- 56 luo. ng c6 phAn bi han chti chuy6n nhuo. ng theo quy dinh: 0 CP

5.2. Ccr c6u c6 ddng:

5.3. Tinh hinh thay AOi viin tIAu tu cria chri s& hfru: Khdng c6.

5.4. Giao dich cd phitiu qui: Khdng c6.

5.5. Cfc chri,ng khoin khfc: Khdng c6.

6. B6o ciro titc clQng li6n quan tl6n m6i trudng vir xfl hQi cria c6ng ty
6.1. Quin lf ngudn nguy6n vft liQu:

a) Tdng lugng nguyOn vat liQu dugc sri dung dC sdn xu6t vd d6ng g6i citc sin phAm vd dich

vp chinh cira t6 chirc trong n5m.

Ngu6n nguy6n liQu chinh d0 sri dpng s6n xu6t san phAm gach cht ytiu thu mua tir
^cac nhd cung cdp trong tinh. Trong ndm Cty da sri dgng:

-DAt s6t: 20.185 m3

-Than c6m 5 : 1.399 tdn
-Eii mpt: 8.367 m3

1

I

I
4,

I

DI)I
\I

STT CO Adng
Sii luqng cd

tI6ng
SLCP s& hiru

Tf lQ/Vdn

tli6u lQ thqc

e6p (%\
1 C6 cl6ng trong ntrfc 1s3 4.384.t62 98,,18oh

- To chi'c 0 0 0%

- Ca nhan 153 4.384.162 98, I 8%
) Cd tl6ng nufc ngohi 1 12.600 0,28o/n

- To chil'c I 12.600 0,28%

- Cd nhan 0 0 0

3 C6 phi6u qui 1 68.808 1,54o/o

T6ng cQng 155 4.465.570 100,
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-Xi nrirng: 1.597 t6n

-Voi cuc: 67.655 kg
-C6t: 257 m3

-Th4ch cao: 2.223kg
-BOt nh6rn: 657 hg

b) 86o ciro ti l0 phan trdm nguy6n vqt li6u dugc t6i ch6 duoc su' dUng d0 san xudt srin pharn

vi dich vu chinh cua t6 ch['c.

-Trong ndm Cty dd tin dung ph6 phAm (gach Bdn thdnh phAm hu hong) tai ch6 dua:.,
viro satt xrrit san phirn 5-6'Yo

6.2. Ti0u thr.r n:ing lut2ng:

a) Nang lLLong tiOu thu truc ti6p va gidn tiOp.

Cong t1, s[r dung dien nlng do Ei6n luc Tuy Phuoc - C6ng ty c1i0n luc Binh Dinh
;.^

currg cip; tong lucrng di6n ti6u thp bq trong ndm: 662.290 kw
b) NAng lucrr-rg tiOt ki6m cluo-c th6ng qua c6c sdng ki6n sri dung ndng luong hiOu qud:

Kh6ng co

c) Ciic btio ciro sdng ki6n ti6t kiOm nSng lucrng (cung c6p c6c san phArn va dich vu tiet
hiOm ning luong hoic su'dung nlng luo-ng t6i tqo); blio c5o k€t qua cua ciic siing kien na1,:

khon_q co

6.3. Ti0u thr.r nrr6'c:
::

a) Nguon cunc. cilt nuoc vii luo-ng nuo'c su dung:

Trong nirm Cty su clung nuoc ngArn cho san xu6t gach bAng gi6ng khoan. lulr llro-n-s
1 ._: - 6 nr'/h.

b) Ti 16 phan trdrn vd t6ng lutrng nuoc t6i chti va t6i sri dr,rng: G4ch nung co; gach kh6ng
nung tuAn hodn 100%.

6.4. Tuiin thfi ph:ip luiit vd b:io vQ m6i trudrrg:
a) 55 ldri bi xrr ph4t vi pharn clo kh6ng tr-rdn th[r ludt phrip vd c6c quy dinh v0 m6i truong:
kh6ng co

b) T6ng so tien do bi xir phpt vi pham do hh6ng tudn thu luit ph6p vd c6c quy dinh ve mdi
trud'ns: khong co

6.5. Chinh s:ich li0n quan tl6n ngu'd'i lao ddng
a) 56 luon-e lao cl6ng. nr[r'c luong trung binh d6i vdi nguo'i lao d6ng

Di6n giii Nim 2017 NIm 2018

56 lucrng lao c16ng 106 105

Ti6n luong binh qu6n

(d6ng/ngudi-th6ng)
6.600.000 6.3s0.000

b) Chinh s6ch lao d6ng nh[m dirn b6o sfc kh6e, an todn vd phric loi cria ngudi lao d6ng:

Hdng ndm, Cty t6 chric kh6m sric kh6e dinh kj, cho ngudi lao ddng; thr,rc hiQn c6p

dAy dri trang phr,rc cho ngudi lao d6ng dirng cht5 d0 quy dinh; thpc hiQn ctr0 O9 dQc hai dAy

,
I

\

.I
I
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dtr; ch5 dQ trq c6p, thdm hoi 6m dau ngudi lao dQng kip thoi; Mdi truong lao d6ng lu6n

dugc c6i thiQn; dung cu h6 trg ngudi lao dQng lu6n duoc cii thiQn d€ gi6m birt sric lao

dQng. Ch6 d9 BHXH, BHYT, BHTN; b6o hiOm con ngudi 24124,... Cty tham gia dAy dt,
kip thoi dring quy dinh; Ngodi ra, cdn t6 chric sinh nh4t cho nguoi lao dQng; td chric gpp

mflt sinh ho4t tinh thAn cho ngudi lao dQng nhdn c6c ngdy 16 16n trong ndm.

c) Ho4t dQng ddo t4o ngudi lao dQng
^t- 56 gio ddo t4o trung binh m6i ndm, theo nhAn vi6n vd theo ph6n loai nhAn vi6n:

Hdng ndm, Cty tO chric ddo tpo, s6t hpch, thi tay ngh0, ndng bflc tho cho lao dQng trUc ti6p.

lao dQng kj' thuat; cho di tflp hu6n, ddo t4o nghiQp vu d6i vdi nh6n vi6n qudn ly, kinh
doanh.

- Circ chuong trinh ph6t triOn k! ndng vd hoc t4p 1i0n tpc OO tr6 trg ngudi lao dQng

d6rn b6o c6 viOc ldm vd phSt triOn sg nghiQp: kh6ng c6

6.6.Biocdo li6n quan cl6n trSch nhiQm Aiii vrii cQng tl6ng dia phutrng.
- Cdc ho4t dQng dAu tu cQng d6ng vd hopt dQng ph6t tri6n cQng ddng kh6c, bao gdm

h6 trg tdi chinh nhim phpc vp cQng d6ng.

- Hdng ndm, Cty g6p phAn cung dfa phuong h6 trq xdy nhd tinh nghia; h6 trg c6c

gia dinh chinh s5ch, hQ nghdo; X[ nghdo virng cao; ring hQ d6ng bdo bi thi6n tai lfl lut; c6c

td chric x5 hQi, cQng d6ng kh6c,... trdn250 tri0u d6ng.

6.7. Biiro c{o li6n quan tl6n ho4t tlQng thi trudng viin xanh theo hufng din cria

UBCKNN: Khdng c6

ilI. B5o cio vh tl6nh gi6 cria Ban Gi6m tliic
1. Dfnh gi6 k6t qui ho4t dQng sin xu6t kinh doanh:

Cdn cri chric ndng nhiQm vr; cria minh, Ban GiSm D6c COng W dA thgc hiQn dring
chirc n[ng, nhiQm vp chi huy diAu hdnh mgi ho4t dQng SXKD cria C6ng ty; D6ng thoi, co
cht trqong, gihi ph6p kip thdi dO th6o g0, khdc phpc nhtng kh6 khan vudng mlc trong
thUc ti5. Narn 2018, ho4t dQng SXKD cta COng ty dd d4t dugc kOt qu6 do DHDCD giao,
v6i nhfing chi ti6u chri y6u nhu sau:

T
T

NQi dung

Thgc

hiQn

2017

KG ho4ch

nIm
2018

Thpc
hiQn

2018

Tv l9
oh so

20L7

rv le
%o so

KH

I

Sin lrrcrng SX theo TK (tri6u

vi6n)

29.183 31.550 28.351 91_11 89.tttt

Siin lucrng SX theo NB (triQu

vi0n)

24.885 26.600 23.493 94,41 88.32

Trong d6: - Gach nung (NB)

- Gpch kh6ng nung XMCLG.{B)

- Gpch b0 t6ng nhe A AC

22.064

2.82t
r 8.000

5.000

3.600

18.61 1

4.882

84.3 5

113,06

103.39

91.64

2 Sin lu-o. ng TT theo TK (triQu 29.237 32.050 24.196 82,76 15.49
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vi6n)

Sin lugng TT theo NB (triQu

vi0n)

24.545 26.800 20.036 81,63 14,16

Trong d6: - G4ch nung (NB)

- Gqch khdng nung XMCLOfB)
- Gach bO tdng nhg A AC

2t.063
3.482

20.000

5.000

1.800

15. 1 89

4.847

72.tt
139"20

75.95

96^94

J

Kh6i lugng vfln chuyOn (NB) 1 1.825 13.600 9.970 84,31 73.3t

Trong d6: - G4ch nung (NB)

- G4ch kh6ng nung XMCLQ{B)
- Gach b0 t6ng nhe A AC

9.930

1.895

10.000

2.700

900

7.681

2.289

77.35

t20.79

76.81

84.7ft

4 Tdng doanh thu (Tj, d6ng) 35,277 38,000 28,601 81,08 15 )1

Trong d6: -DT SX CNghiQp

-DT dlch vp

-DT Tai chinh + Thu nhflp kh6c

29,985

2,194

3,109

34,500

3,050

0,450

25,684

2,234

0,683

85,66

102,29

21,91

14.45

13.25

l5 I .78

5 Tong Clti pltl (Tyi d6ng) 26,366 34,244 24,5054 92,94 71.56

6 Lgi nhu4n T.thu0 (Tj, d6ng) 8,910 3,756 4,0956 45,97 109.42

Lgi nhupn S. thu6 (T!'d6ng) 7,112 3,0048 3,2364 45.5t tjt .t I
1 Ty 19 LN T.thuO/VGCSH (%) 29,70 1) 5) 9,17 30,88 13"24

8 Thsc hiQn Ddu tu (Tj'ddng) 61,450 3 5,0 35 56,96 t0t)

9 Thu nhpp NLD (triQu d6ng/th6ng) 6,6 6,5 6"3 5 96,21 91.69

VA chi ti6u sin lugng, doanh thu thlrc hiQn d4t th6p hcm k6 ho4ch; vi hiQn nay trOn

thi truong sdn phAm c6c ld g4ch thri c6ng chuy6n O6i sang ld gach Hoffman, sAn lugng
i ,.tlng gAp hdng chpc 16n so vdi s6n phdm gpch Tuy nen, tao sr,r c4nh tranh khdc liQt d6i vdi

sAn phAm cirng lo4i. Ndm nay sdn phAm gach kh6ng nung XMCL tiOu thr,r cao hon n5m

tru6c; Tuy nhi6n, Cty thr,rc hiQn ti6t kiQm chi phi eC Cam b6o chi ti6u loi nhufln dat k6

hoach, d6m b6o c6 tric cho c6 d6ng vd thUc hiqn dAy rtri kip thoi cho NgAn s6ch Nhd nu6c.

2. Tinh hinh tii chfnh

2.1. Tinh hinh tii sfrn

Nh6m tiri sin Nguy6n giri
Gi6 tri hao

mdn
Girl tri cdn l4i

1. TSCD hti'u hinh 34.961.816.654 25.990.438.329 8.971.378.325

- Nha ciLa vat l<i6n truc t7 .259.343.t32 13.445.897.869 3.8t3.445.263

- M6y m6c thi6t bi 15.544.990.055 10.387.056.993 5.t57.933.062

- Phuong tiQn vin tii, trul'en
(lall

2.049.631.910 2.049.631.910

- Thi6t bi, dpng cg quin ly 107.8s 1.s57 107.85 t.557

4.

a

i
)

I

I

21



2. TAi sin v6 hinh
TONG CQNG 34.961.8t6.654 2s.990.438.329 8.971.378.325

2.2. Tinh hinh nq phii tri
STT Chi ti6u 3Ut2t20t7 3Ur2t20l8
I Ng- ngln h4n 26.253.704.220 27.491.044.963

1 Phii tri ngudi b6n 7.3r3.630.0s3 7.937.144.367

2 Nguoi mua trA ti6n tru6c 58.615.211 168.411.070
a
J ThuO vh c6c kho6n ph6i nQp NN 666.t79.678 244.9t9.652

4 PhAi tri ngudi lao dQng 2.640.147.673 2.t20.89s.sss

) Chi phi phii tr6 ngdn hpn 33.841.530 13.898.291

6 Chi phi phhitrh ngdn hpn kh6c 49.509.035 tt.406.602

1 Vay vd ng thu6 tdi chinh ngdn h4n 13.4ss.998.929 14.538.90 t.t61
8 Dy phdng phhitrilngdn hpn

9 Qu! khen thudng, phric lqi 2.03s.182.t05 2.455.408.259

II Ng diri h3n 6.673.499.000 12.781.079.000

1 Vay vd ng thuO tdi chinh ddi h4n 2.619.996.000 8.781.576.000

2 Phii tr6 ngudi bdn ddi han
I
J Qu! ph6t tri6n khoa hgc c6ng nghQ 3.993.s03.000 3.993.s03.000

3. Nhfrng cii ti6n vd ccr c6u t6 chrlc, chfnh sdch, quin lf
HiQn tpi, co 

"5u 
t6 chric qu6n ly tflp trung Cty; Ndm 2018 m6 hinh td chric c6ng ty

). ,1rt^rlI.AI.Ag6rn co 2 nhd rn6y sin xudt hpch to6n php thu6c, thltc hiQn nhiQm vU kO ho4ch s6n xudt

Cty giao (dugc phdn quy6n tg cht 1 phAn vC tai chinh); cdc b0 phfln phrJ trg vd c6c phong

ban qu6n ly chuy6n mdn Cty.

4. K6 hogch ph6t tri6n trong tuong lai
_,iTi0p tpc gifr vtng - 6n dinh sin phdm G4ch nung TUY NEN truyOn th6ng, vdi s6n

lugng sin xu6t - ti6u thp 20-30 triQu vi6n/ndm; Chinh thric dua Dr,r 6n dAu tu Nhd m6y

Gach khdng nung di vdo hopt dQng vd khai th6c dat c6ng su6t ttri0t t<O 10 triQu vi0n/n5m

gach XMCL vd 100.000m3 gpch b€ t6ng nhg AAC/ndm. 6n dinh viQc ldm ndng cao thu

nh4p cho nguoi lao dQng; 86o todn vd ph6t tri6n v5n; Ldm trdn nghia vp NgAn s6ch nhd

nu6c; Xdy dgng Doanh nghiQp ph6t tritln m?fr, b0n vfrng hdng d6u cd vO kinh t6 vd mpc

ti6u xd hgi; D6p r?ng nhu cAu thi truong trong khu vgc vi xu6t khAu vdi nhfing s6n phArn

dich vp t6t nh6t, ti6n ti6n-hiQn dai nhAt.
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5. B6o c6o d6nh gi6 li6n quan cl6n trfch nhiQm vii m6i trulng vir xfl hQi cria c6ng

ty.

5.1. D6nh gi6 li6n quan rl6n c6c chi ti6u m6i trulng (tiOu thq nuric, ning luqng,

phSt thni...)
Hdng ndm, Cty 1u6n duy tri thpc hiQn viQc dinh gi6, b6o c6o gi6m s6t m6i trudng

lao dQng; hqp d6ng don vi thu gom chc chdtth6i kh6ng t6i str dung lai dugc.

- Sir dung nu6c giting khoan dri dung cho sin xuAt va c6 th6 t6i sri dpng 14i,

- Sri dpng diQn ndng dfim bio dinh mric; c6 ch6 dQ b6o tri b6o duOng, thay th6 d0ng

co diqn; cfr6 Og quin ly sri dgng diQn tru6c - trong - sau qu6 trinh sin xu6t dC thgc hiQn titlt

kiqrn dien.

5.2. Dinh gi6liOn quan tl6n v6n tld ngucri lao tlQng

Cty lu$n quan tdm dtin chO d0 an sinh 16u ddi cho ngudi lao dQng; tham gia d6ng

BHXH, BHYT, BHTN, .... kip thoi; thUc hiQn chi5 dQ trang bi phong hQ c6 nhdn cho ngudi

lao dQng ddy dri, kip thdi dring quy dinh; tao mgi diOu kiqn t6t nh6t ve v$t chix., tinh thAn

cho ngudi lao dQng khi ldm viqc tai Cty. Hdng ndm, Cdng ty t6 chric cho ngudi lao dQng

dugc ddo t4o, s6t h4ch nAng caotay ngh6, nang bQc thg cho ngudi lao dQng.

5.3. Dfnh gi6 li0n quan d6n trich nhiQm cfra doanh nghiQp Aiii vcri cQng tldng tlia

phuo'ng

D0 m6i trudng kinh doanh cira doanh nghiQp thu4n lgi; Cty ludn c6 trdchnhiEm d6i

v6i cQng ddng dia phuong; g6p phAn cirng dia phuong quan tdm d6n c6ng tdc xd,hQi cQng

d6ng; c6ng t6c dOn on d6p nghia,x6a nhd o don so; h6 trg citc gia dinh chinh s6ch, h6

nghdo, ring h6 , thi trg c6c t6 chric x5 hQi khi gflp thi6n tai vd cdc t6 chric x6 hQi kh6c,...

IV. Dinh gi6 cfia HQi tl6ng quin tr! vd ho4t tlQng cfia C6ng ty

1. Dinh gi6 cfia HQi tl6ng quf,n tri vd cfc mflt ho4t ilQng cf,a C6ng ty, trong d6

c6 dinh gi6 li6n quan d6n trSch nhiQm mdi trulng vir xfl hQi

Ho4t dQng SXKD cta Cdng ty ndm 2018, c6 mQt s6 C6c di€m nhu sau: thu4n lgi vd

kh6 khdn nhu sau:

- N[m 2018 C6ng ty titip tpc thpc hiQn2 nhiQm vu vira SXKD vir vira dAu tu XDCB

dU 6n Nhd m6y g4ch kh6ng nung; Vi vpy, n6i l6n t sO t<trO khdn, thSch thric nhu: UBND

tinh ydu cAu cac dia phuong soSt x6t, thAm tra vd c6 y kitin vC viQc quy hopch ving cii t4o

d6ng ruQng; n6n viQc khai thdc tQn thu nguyOn liQu d6t set phpc vq s6n xu6t gach nung

kh6ng tri6n khai dugc trong ndm 2019, d6n d6n thii5u nguy6n liQu s6n xu6t; dU b6o tinh

hinh thi trudng x6y dpng co b6n ti6p tr,rc kh6 khan v6n ng4n sSch hpn ch6 vd cit giam, v6n

d6n cu nhu cAu kh6ng 6n dinh, di6n bi6n theo thdi vp o ttrng khu vuc vd dOi tugng; c6c dp

6n circ Doanh nghiQp triOn khai ch4m thi6u v6n hoflc chd co hQi nhu: QLg 19, FLC nhon

hqi, FLC Quy nhon, td h-o. p cao 5c 28 Nguy6n HuQ, dg 6n Bulding Hoa sen, kh6ch spn 5

sao Kim Cric, cdc dU 5n thuQc c6c khu c6ng nghiQp, kh, ddn cu thuong m4i 6 Quy Nhon

vir cdc huyqn. . .;

- Qua khio s6t nhu cAu dAu tu cria dAn cu trong xA hQi c6 dAu hiQu tdng kh6 hon so

23

i

G

h
/1

u

.t
a



ndm tru6c, nhung quy mO nh6, ph6n tdn, ti€:n d0 chflm tflp trung 6 khu vuc dd thi Quy
Nhon vd I s6 dO thi kh6c; Trong khi d6 c5c co s0 s6n xu6t VLXD ti6p tuc dAu tu md rQng

I (,
tdng v0 sd lugng vd quy md (d€n nay co 40 co sd SX gqch nung bdng ld Hoffman cdi fiAn,

gAn 500 ld thil cdng dang hogt dQng, 30 co so SX gqch xi mdng c& liQu, 4 co sd SX ld
tuynen-CS 600 tr viAn gach cdc loqi); ndng cao kh6 ndng cung ring cho thi truong nhieu

lopi g4ch xdy, quy circh, ch6t luqng, gi| cit kh6c nhau vdi I s5 lugng cung vugt cAu, ldm

cho Nhd nu6c kh6 kiOm so6t s6n lu-o. ng, chSt lugng vd gi6 ch; Ddn iltin thi trudng c4nh

tranh gay gilt vd kh6c liQt ve gi6 ch, it quan t6m dtin ch6t lugng sin phArn, dich vp..., ldm

6nh huong xdu d6n ho4t dQng xdy lap vd sdn xu6t VLXO OOi vOi c6c doanh nghiQp lu6n
,).giir uy tin, ddu tu n6ng cao chdt lugng- gi|tri giatdng sin phAm, dich vg cho kh6ch hdng

va thi truong;

- M?t kh6c, viQc titlp cfln vd khai th6c dri v6n dAu tu nhd m6y gpch kh6ng nung gdp

nhiOu kh6 kh[n tu kOnh ng6n hdng thuong m4i vd thi truong chring kho6n...,do thi6u

chinh s6ch khuy6n khfch dAu tu vC phia Chinh phri, Ngdn hdng nhd nu6c; n6n ngudn tin
dqng tu NHTM bf d6ng bang d6i v6i dU in g4chkh6ng nung @An thdng 8/2018 Cry mdi
.: : -,..^-,tiep cQn daqc von NHTM...), viQc khai th6c thi truong chring kho6n thri tgc hdnh chinh rdt

rudm rd, qua nhi0u tdng n6c.

- V0 ti6n dO x6y dpng Nhd m6y gach kh6ng nung d5 hodn thdnh chc hqng muc xAy

dyng vd thi6t bf chuyOn s6n xu6t gpch bO t6ng nhg AAC dd dua vdo sdn xu6t thri, n[m
2019 sC chinh thfc di vdo ho4t t10ng.

2. D6nh gi6 cfla H6i tl6ng qufrn tri vG hogt tlQng cfia Ban Gi6m tliic Cty
Cdn cf chfc nlng nhiQm vq cira minh, Ban Gi6m E6c COng ty dd, thr,rc hiQn dring

chirc ndng, nhi6m vp chi huy di6u hdnh mgi ho4t dQng SXKD cira C6ng ty; Edng thdi, c6

chri truong, gihi ph6p kip thdi dO th6o 96, khic phpc nhirng kho khan vudng mic trong
thgc tti. N[m 2018 ho4t dQng SXKD cria C6ng ty dpt duoc nhirng chi tiOu chri yi5u nhu

sau:

Cffi fiAu sdn lwqng:

Sin xu6t: 23,49 tr.v.tc; dqt88,32Yo k6 hoach; (Quy chudn t.kA: 28,367 tr.v)

Tr.d6 GXMCL: 7,009 tr.v.cl; gqch A AC: 0
- Ti€u thq:20,04 tr.v.t.c; dqt74,76o/ok€ hopch; (Quy chutin t.ke; 2:4,195 tr.v).

Tr.dd GXMCL: 6,961 tr.v
- Vfln chuy6n: 9,97 tr.v.t.c; d4t 73,3lyo kC hopch; (Quy chuiin t.k|: I1,707 tr.v)

Chi ti\u doonh thu: 28,601tj'.d; dat 75,21 %k|hopch,
- Birn hang: 25,684 tj'.d; dat 14,45 %kC hoach,

- V0n chuyiSn: 2,234 tj,.d; dat 73,25 %k|ho4ch,
Tdi chinh, khdc:

HiQu qad kinh doanlt:

Lgi nhupn tru6c thu5:

0,683 ty.d;dqt 151,78 %k)hoach,

4,095 tj'.d; dat 108,960 k6 ho4ch,

3,458 ty.d;+ Sdn xuAt c6ng nghiQp:
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+ Dich vu v6n chuy6n: 0,155 ty.d;
+ Thu nhQp tdi chinh,*: 0,482ty.d;

- Lqi nhufln sau thu6: 3,236 ty.d; dat 118,8% kC ho4ch,

T! lQ cO tfrc: 245 ddnglcp;

DAu m d4r tin: Hodn thdnh 100 hpng mpc; I mirc dAu tu thuc hi0n 931109 ty.d, ti}t
liOrn 15%;

3. Cic k6 hoqrch, tlinh hu6'ng cria HQi tl6ng quin tr!
Ndm 2019, kinh ttl trong vd ngodi nuoc duoc du b6o s0 tdng trucrng hon n5m 2018

nhung kh6ng nhi0u; GDP ndm 2018 dqtl&67,08oA thi ndm 2Ol9 GDP dg brio d4t 6n dinh
hon ld 7,0-7,1%; D61d nhpn dinh cira c5c chuy6n gia phAn tich cira WB vd c5c td chric
kinh t6-tdi chinh th6 gi6i dOi kinh t6 ViCt nam; PhAn d6u GDP dat 300 ti'USD d6n ndm
2020.

Di6u ndy ddi h6i ViQt nam phii n5 lgc kh6ng ngirng. V0 cQng d6ng c6c doanh
nghiQp ViQt nam v6n phii ti6p tpc OOi mfit v6i nhi6u r[ri ro ti6m 6n; chi phi dAu vdo SXKD
ti5p tuc tdng kh6ng 6n dinh, sric tiOu dirng cria xd hQi phpc h6i nhung chua manh; ngudn
v6n dAu tu cira xa hQi dO nhi€u vdo b6t dQng sin; cung-cAu gita s6n xu6t ve ti6u dirng cdn
m6t can AOi, thi trudng c4nh tranh gay glt, kh6ng ldnh mqnh, nqn hirng gi6, hdng k6m chAt

lugng cdn trdn lan chua c6 sg ki0m so6t...; ld nguy co vir th6ch thric d6i c6c doanh nghiQp;

Trong d6, doanh nghiQp chirng ta kh6ng phii ld ngopi lq. Ndm 2019,1d ndm thfi 4 nhiqm
ky V (2016 - 2020) cria HDQT COng ty; Trong b6i cdnh d6, HQi tl6ng quin tri xric dinh
phucmg hudng ho4t dQng trong ndm2019 nhu sau:

- Hodn thiQn, cii ti6n hC th6ng quAn tri C6ng ty theo hudng hiOn dai-ti6n ti6n;Nhim
l"

ddp ung nhu c6u ph6t tri6n quy mO Cdng ty c6 vO chi6u rdng l6n chi0u sdu;
- Tdng cudng c6ng t6c dp b6o-phAn tich, ndng cao ndng lgc qu6n tri tdi chinh-quin

trf nii ro, d6m b6o tdi chinh Cdng ty an toirn ph6t tri6n vd dat hi6u qu6 cao. 
.

Tdng culng chi,dao, quin tri mgi hopt dQng cria COng ty ti0p tpc 6n dinh vd ph6t
tri6n todn diqn; theo chi6n lugc "CNH-HDH Doanh nghiQp" cA vC quy m6, trinh dQ c6ng
nghQ, nang su6t, hdm lugng chAt xrim-gi6tri giatang va t4o li6n ktit chuSi gi6tri s6n phAm-

dich vU; Hodn thdnh vugt mric c6c chi tiOu nhiQm vU ktl ho4ch ndm2019 do DHECD giao;
- Chi d4o, ki6m tra, gi6m s6t chfit ch6 chi phi ho4t dQng todn C6ng ty;
- Tdng cuong chi d4o c6ng t6c qu6.n tri rtri ro cria todLn C6ng ty, ki6m sorlt nii ro vC

c6ng no, hdng t6n kho, d6u tu tiri chinh, d6u tu XDCB...
- Tim kiOrn thi trudng, ddi tdc m6i; md rQng m4ng lu6i kinh doanh khai th6c cfrc dia

bdn ti0rn ndng: Mi0n Trung-Tdy nguy6n, tp HCM vd hudng d€n thi trudng xu6t khAu dOi

sin phAm AAC; th6ng qua hinh thric Ho.p ddng thuong m4i, 1i6n doanh 1i0n k5t, gop v6n
dAu tu vd h-o. p tdc da so hfr'u v6n; nghiOn cfu md rQng kinh doanh ph6t tritln sin phAm m6i,
linh vyc m6i, da dpng 1o4i hinh kinh doanh.

^,i- Ti6p tpc t6i c6u trfc 14i doanh nghiQp vC tO chric s6n xudt, v0 bQ mriy quin tri, vC

hQ th6ng quin tri vd vO h4ch to6n kinh doanh theo co ch6 thf truong; D0 phu hqp v6i y6u
cAu ph6t triOn COng ty ngdy cdng cao, d4t ryuc ti0u lgi nhufln vd lgi ich xd hQi t6i da;

- Nghi6n cri'u khio s6t chu6n bi chi6n lugc dAu tu phat tri€n SXKD; Nhdrn tdng gift
trf thflng du vd chu6i gid tri sin phAm vd dich vU cung ring cho x5 hQi: vi6n xdy-panel
tudng-c6u kiQn dinh hinh-vira xlty lr:itt cdng nghiep-v4t tu php kiQn cho thi c6ng hodn

thiQn-v4n chuy6n cung cAp d6n chdn c6ng trinh-tu vdn st dr,ing s6n ph6m;
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- Thric dAy viQc hodn thi6n h6 so phiry ly, gi6i quyi5t vuong m6c trong thtr tuc doi
no kh6 ddi, thri tpc dAu tu dg ilr-vitthri tuc kinh doanh dring Ph6p lu4t.

- Chi dAo dAy manh vd d6i mdi c6ng tdc nh6n sg ve: tuy6n dung, ddo tao, quy
hoach, b6 nhiprn vd chinh s6ch luong-thuong cho CBCNV-ngudi lao dQng C6ng ty.

- Chi d4o viQc thr;c hiQn c6ng b6 thdng tin doanh nghiQp theo dring quy dinh cria
ph6p lu4t hien hdnh;

- ThUq hiQn c6c chtic nlng quin trf Cdng ty trong moi hopt d6ng SXKD theo dring
pham vi quy6n han vd nhiQm vg cria HDQT dugc quy dinh tAi Di0u l0 t6 chrlc vd hopt
dQng C6ng ty vd c6c quy ch6 khac.
V. Quin tri c6ng ty
COng ty dd thgc hi6n b6o c6o qu6n trf dring theo quy dinh cria phSp luflt.

1. HQi el6ng quin tr!
a) Thdnh viOn vd co cau cira HQi d6ng quin tri:

STT Ho t6n Chrlc vg
56 luqng c6 ph6n

s& hii'u (cd phitiu)

I LO Huy Hodng
Cht tich HDQT - TV HDQT
-. Idleu nann

238.428

2 LC Thanh Kj Ph6 Cht tich HDQT - TV
HEQT di6u hdnh

245.086

-)
'l-rdn -fhi Kim Chi

Thdnh vi6n HDQT - TV
HEQT di6u hdnh

228.961

4 Nguy6n Thi Thom
Thdnh vi0n HDQT - TV
HDQT di6u hdnh

86.122

5 TrAn Mpnh Hirng
Thdnh viOn HDQT - TV
HEQT diOu hdnh

s2.07 s

b) C6c ti6u ban thuQc HQi d6ng quin tri: Kh6ng co

c) Hopt dQng cira H6i d6ng qu6n tri.'

Trong ndm 2018, HEQT dd tO chric 04 phi6n hop thudng kj,vd 19 phi€n hqp dQt xu6t

b6t thud'ng; di3 xem x6t, quy6t dinh c6c vAn rl0 thuQc th6m quy0n cta HDQT; Khi c6n thitit
md rQng vdi sr,r tham gia dp hgp cira Ban ki6m so5t, Ban gi6m d6c vd Ke to6n trudng
C6ng ty. Cdc cuQc hgp duoc thuc hi0n theo dring nQi dung, trinh tp, thri tpc quy dinh tai
Luflt doanh nghiQp, Di0u lQ COng ty vd c5c quy ch6li6n quan.

Ngodi ru, dA xem xdt vd gi6i quyiSt cdc vdn dO ttru6c thAm quy0n cria HEQT ph6t sinh
gifra hai phi6n hqp, HDQT di tranh thri 16y y kitin c6c thanh vi6n, Ban gi6m d6c, Ban ki6m

,A
so6t; dd quin tri, gi6m s6t viQc thuc hiQn Nghi quyOt HDQT dC ra.

ThUc hiQn c6ng b5 th6ng tin vd cdcb6o ciio cho Uy ban Chring kho6n nhd nuoc, Trung

tdm luu ky chring khodn \N, Sd giao dich chring kho6n vd c6c co quan quin ly c6 thdm

quyen; Nham dim b6o su c6ng khai, minh bach theo dring quy dinh ctra ph6p luat. Ti6p

nh4n vd xri ly thOng tin tir nhd dAu tu hofic ciua cdc cO d6ng.
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Trong n[m HDQT ban hdnh 19 nghi quy6t, 36 quy6t dinh(lO Qd liAn quan d€n Dw dn

diu ta vd 26 Qd tiOn quan d€n hoqt d\ng SXKD) thuQc thAm quy6n HDQT theo dring trinh

t1r, thtr tpc quy dinh tai Di6u le COng ty vit circ quy ch6 nQi b0. Cu thO:
i .. ,

C6c quy6t dinh cria nQi dung Nghi quy6t DHDCE thudng ni6n ndm 2018:

- PhC duyQt quytit toSn tdi chinh ndm 2017 vd cOng bO don vi kiOm to6n dQc l6p

2011:

- PhO duyQt danh sdch chi tri cO tric cho c6c cO d6ng ndm20l7;
- PhC duyQt quy6t to6n vd danh s5ch chi trd thi lao, luong, thuong cho cdc thdnh vi6n

HDQT, BKS vd Ban gi6m dOc-K6 toSn trudng C.ty.

- Quy6t dinh di0u chinh danh s6ch bO sung c6 phAn cho c6c cO d6ng hiQn hfru tu

khoin qu! kh6ng dugc chia, theo phuong fntdngv6n diOu lQ 10n 44,6557 tj' d6ng.
-,l ,;.- VC dAu tu: PhO duyQt di6u chinh nQi dung: H6 so thi6t kC KT-TC, dU toiin; Hd so

d6u thAu; Hd so hqp d6ng thi c6ng c6c hang mpc cdn lai ph6i lirm trong ndm 2018.

- Ti6n hdnh so6t x6t, tdng cudng quin ly dg 5n dAu tu bing c6c biQn phdp tich cuc;

D0 t6ng mric ddu tu ti6t kiem <l5yo (TMET du6i 95tj'.d);

VO tO chric: Quy6t dinh chinh thric ti6n dQ dua d6y chuy0n sdn xu6t gpch AAC di vdo

ho4t dQng 0llgl20l8; Sau khi hodn thanh kti ho4ch sAn xu6t thri, ddo t4o, chuy6n giao c6ng

nghQ T10- l2l20l8; vd hodn chinh hd so qu6n ly g6m: HQ th6ng dinh mric KT-KT, dinh
.x

mric-don gia ti6n lucrng, ch6t lugng-hgp chudn-hcr,p quy vd th6ng b6o gi6li6n s6, theo quy

dinh cria Nha nu6c;

VO quin tri: Thudng xuyOn sodt s6t, sira d6i c5c Quy cn6 tO chuc vd hopt dQng cria

HDQT; Quy ch6 ldm viqc cta Ban gi6m d6c vd b0 m6y quin ly COng ty; Quy ch6 tra

luong, tht lao vd thudng cria Ban gi6m d6c, HEQT vd Ban ki0m soSt Cdng ty; Ei0u chinh

chi tiOu nhiQm vr,r kO ho4ch SXKD nim 2018; PhO duyQt phuong 6n SXKD vd c6c chi tiOu

nhiQrn vp k6 hopch ndm 2019; Quyiit dinh phO duyQt dinh mric lao dQng-don gi6 ti6n

luong, thang bing luong vd hQ sO luong tOi tnieu doanh nghiQp ndm2018; QuytSt dinh ph€

duyQt kti hoach gi6 thdnh sin phAm n[m 2018; Ban hdnh dO 6n quy hopch nhdn sp giai

do4n 2018-2025; PhO duyQt k6 hoach tO chfc EHDCD thudng niOn ndm 2019;

Titip tpc thpc hiQn chri truong huy dQng v6n dAu tu vd SXKD dC ph6t tri6n C.Ty mQt

crich linh hoat, da dqng$e cd hqp tdc, liAn ket, gdp v6n-tdi sdn, ci,mg ddu ta vd qudn ty-

khai thdc du dn co hi€u qud).HDQT dd co nhidu chir trucrng, quy6t dinh hodn thiQn quin
tri SXKD phu hqp v6i y6u cdu cria thitrudng, x6 hQi vd ngudi lao dQng.

Thirc hiQn phuon g 6n tfi co c6u 14i m0 hinh tO chric c6ng ty, gdm c6: 02 nhd m6y sin
xu6t h4ch to6n php thudc, thpc hiQn nhiQm vu kti hopch sin xu6t COng ty giao(Daqc phdn

; ,,,
quy,An fir chu I phdn vA tdi chinh); C6c b0 phfln php tro vd c6c phdng ban qu6n ly chuy6n

m6n; C6c vdn phong dai diqn ( khi cin);
C6c quytit dinh kh6c thuQc thAm quyiin cira HDQT.

HDQT ti6p tuc chi d4o viqc thu hOi nq kh6 ddi theo dring thri tpc tu ph6p;
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HDQT thudng xuyen pfr6i hqp v6i Ban kiOm so6t thpc hiQn chric nlng gi6m s6t, ki6m

so6t vdL hodn thiQn ctr6 eO quin tri; NhAm duy tri ho4t dQng ctra doanh nghiQp an todn vir

dim bio dring quy dinh cria ph6p luat vd Di6u l0 cria C6ng ty;

Chi dao, d6n d5c, kidm tra, giSm s6t Ban gi6m d6c vd B0 m6y quin ly C0ng ty thqc

hiQn dirng Di6u le C6ng ty, Nghf quy6t EHDCD vir c5c quyi5t dinh cira HDQT.

ThUc hiQn chric ndng quin tri mgi ho4t dQng s6n xu6t kinh doanh cria Cdng ty, theo

dring ph4m vi quyAn h4n cfra HQi d6ng qu6n tri quy dinh tai Ei6u lQ C6ng ty, Quy ch6

quin tri COng ty vd c6c quy dfnh cira ph6p luflt 1i0n quan.

2. Ban Ki6m soSt

a) Thdnh vi6n vd co c6u ctra Ban kii5m so6t:

STT Hg tOn Chrfrc vtt
56 lugng c6 phAn

s& hfru (c6 phitiu)

1 Ng6 Qu0c Vuong Trudng ban Ki6m so6t 88.699

2 Phpm V[n Thanh Thdnh vi0n Ban ki6m so6t 49.t07
a
J L0 Nggc So"n Thdnh vi6n Ban ki€m so6t 49.068

b) Hoat dQng cta Ban kitim so6t: (d6nh gi6 ho4t dQng ctra Ban ki6m so6t, nOu cp th6 sO

lugng c6c cuQc hgp cira Ban ki6m so6t, n6i dung vd ktit qu6 cria c6c cuQc hqp)

Trong ndm, Ban kiOm so6t dd t6 chirc c6c phiOn hgp vdi nQi dung tpp trung vdo nhfrng

vfn dC thuc hiqn ki6rn tura, gi6m s6t tinh phu hqp oiua cdc Nghi quy6t, quytit dinh ctia

HDQT vh Ban quin ly diOu hdnh Cty; ki0m so6t todn b0 hoat dQng SXKD cria Cty; ki6m

so6t thpc hiQn dU 6n dAu tu Nhd m6y gpch khdng nung b0 t6ng nhg vd ki6m tra sodt xet chc

hd so, chring tir s6 s6ch, b6o c6o tdi chinh COng ty hdng nam.

Ban ki6rn so6t ducrc tham dp tht ch c6c cu6c hgp cria HDQT vh dua ra m6t sO t<itin

nghf li6n quan d6n ho4t dQng SXKD vd dAu tu dy 6n ci-,- Cty.

3. Cic giao dich, thir lao vh cic khoin lgi ich cria HQi tl6ng quin tri, Ban gi6m

tliic vir Ban ki6m so:it

a) Luong, thudng, thir lao, c5c kho6n lgi ich:

Luong, thudng, thu lao cta HDQT, BKS, BGD vd c6n bQ qu6n lf duoc thUc hien

trong ndm20l8 nhu sau:
* Vd tidn luong:

>
\

NI
))

STT Hg t6n Chri'c vU
Ti6n luong

(dong)

1 LO Huy Hodng Chri tich HDQT-kiCm Gi6m d6c Cty 6t9.195.244

2 L0 Thanh Kj,
Ph6 Chri tich HDQT - ki6m Ph6 gi6m

d6c Cty
387 .643.116

a
J TrAn Thi Kim Chi Thinh vi6n HDQT - kiOm KTT 296.426.611

4 Nguy6n Thi Thom Thdnh vi6n HDQT - ki6m Qu6n d6c 1 1 8.1 61 .961
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NM g4ch kh6ng nung

5 TrAn Manh Hing Thdnh vi6n HDQT-kiOm TP KDTT 103.433.804

6 NgO Qu6c Vucrng
Trudng ban Ki6m sodt - Quin d6c PX

SXC
104.302.98s

1 Ph4m Vdn Thanh Thdnh vi0n Ban ki0m so6t 75.653.834

8 LC Nggc Son Thdnh viOn Ban ki6m so6t 97.994.738

9 Nguy6n Dinh Cdn TP hdnh chinh tt4.923.5t9

10 Truong Vdn Tin TP QLSX 109.126.058

o Vd tii:n thir lao:

STT Hg t6n Chf'c vU Ti6n thir lao

1 LC Huy Hodng Chi tich HEQT 48.384.000

2 LC Thanh Kj, Ph6 Chfi tich HDQT 40.320.000

-) Trdn Thi Kim Chi Thdnh viOn HDQT 32.256.000

4 Nguy6n Th[Thorn Thdnh vi0n HDQT 32.2s6.000

5 TrAn Mpnh IJung Thdnh vi0n HDQT 32.256.000

6 Ng6 Qr"roc Vr-rong Tru0ng ban Ki6m so6t 40.320.000

1 Ph4m VIn Thanh Thdnh vi6n Ban kiOrn soiit 32.256.000

8 Le Ngqc Son Thdnh viOn Ban kiOm so6t 32.256.000

* Vd tidn thu6'ng:

STT Hg t6n Chf'c vU Ti6n thu&ng

1 L0 Huy Hodng
Chri tich HEQT-kiCm GiSm d6c

cty
87.745.93,5

2 L0 Thanh Kj,
Ph6 Chir tich HEQT-ki€m Ph6

Gi6m d6c Cty
71.799.851

1
J TrAn Thi Kim Chi Thdnh vi6n HDQT-kiOm KTT 61.185.331

/1+ Nguy0n Thi Thonr
Thdnh vi6n HEQT-kiOm QD
NM g4ch kh6ng nung

16.385.6 r4

5 Trlin Manl-r Hrhng.9

Thdnh vi6n HDQT-kiOm TP

KDTT
16.065.550

6 Ngo Qu5c Vuon-e
'l'ruo'ng ban Ki0m soirt- QD PX

SXC
19.021 .126

7 Phqm Vdn Thanh Thdnh viOn Ban kiOm so6t 15.265.39t)

8 L0 Nggc Son Thdnh vi6n Ban kiOm so6t t5.265.390

9 NguySn Dinh CAn TP hdnh chinh 3.840.768

10 Truong Vdn Tin TP QLSX 3.840.768
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b) Giao dich c6 phi6u cria c6 d6ng nQi bQ: kh6ng

c) Hqp d6ng hopc giao dich v6i c6 d6ng nQi b6: Kh6ng c6

d) ViQc thyc hiQn c6c quy dinh vO qu6n tri c6ng ty: COng ty ddthyc hi6n b6o c6o qu6n tri
dring theo quy dinh cria ph6p lu6t.

VI. 86o c6o tiri chinh

1. 'f t<i6n ki6m to6n:

Theo y ki5n ctra chring t6i, 86o c6o tdi chfnh dd phin 6nh trung thqc vd hc1p ly, tr6n c6c

khia cpnh trgng ytiu tinh hinh tdi chinh cria COng ty CO phAn Gpch Tuy Nen Binh Dfnh t4i
ngdy 31 th6ng 12 ndm 2018, cflng nhu k6t qu6 ho4t ddng kinh doanh vd tinh hinh luu
chuyi5n ti6n tQ cho ndm tdi chinh fi5t ttrric cirng ngdy, phir h-o. p v6i chuAn mgc ktl toiin, ch6

d9 k6 to6n doanh nghiQp ViQt Nam vd circ quy dfnh phAp ly c6 1i0n quan dtin viQc 14p vd
trinh bdy B6o c6o tdi chinh.

2. 86o c5o thi chfnh duqc ki6m toin: @a gti)

XAC NI I

\
I

DrEN THEO PHAP LUAT CUA CONC ry
IY\
IAN
}Y I{EN

/c0t'to
c6 ef

CACHR
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