TONG CONG TY CO PHAN BIA -
RUQU - NUGC GIAI KHAT HA NOI
CONG TY CP CON RUQU HA NOI

Sé: ¢ 9 /BC-HALICO

CONG HOA XA HQI CHU NGHIA VIET NAM

Dojc lap - Tw do - Hanh phic

Ha Ngi, ngay.30thdng 01 nam 2019

BAO CAO TiNH HINH QUAN TRI CONG TY NIEM YET
(NAM 2018)

Kinh gtti: - Uy ban Chimg khoan Nha nudc,
- S& Giao dich Chirng khoén Ha Noi,

Tén Cong ty niém yét: CONG TY CO PHAN CON RUQU HA NOI

(HALICO)

Dia chi try s& chinh: 94 Lo DPiac, Phuong Pham DPinh Hd, Quéan Hai Ba Trung,

Ha Nb1

Dién thoai: 0243.9763.763
Email: vanthu@halico.com.vn
Vén diéu 1&: 200.000.000.000 Dong (Hai tram ty dong chdn)

M3 chiing khoédn: HNR

Fax: 0243.821.2662

I. Hoat djng ciia Pai hdi dong cd dong:

Thong tin vé cac cudc hop va Nghi quyét/Quyét dinh ctia Dai hoi ddng cd

dong:
Stt | S6 Nghi quyét Ngay N§i dung
- Théng qua Béo céo tng két cong tac san
xuat kinh doanh nim 2017 va ké hoach nim
2018.
_ . - Thong qua Bdo cédo hoat dong ciia Hoi
Nghi quyet so: ddng quén tri Cong ty ndm 2017 va phuong
915/NQ- huéng hoat déng nam 2018.
1 DI—}DCP (Df" 29/6/2018 | - Thong qua Béo cdo hoat dong cua Ban
héi dong co Kiém soat nim 2017 va phuong huéng hoat
dong thuong dong nidm 2018.
nién 2018) - Théng qua Béo cdo tai chinh d kiém toan
nim 2017 (t6m tit).
- Thong qua Ké hoach san xuét kinh doanh
nam 2018.
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- Thong qua Ché do luong va thu lao ndm
2018: HBQT, Ban Kiém soat, Thu ky cta
Cong ty cb phan Cdn Ruou Ha Noi (quyét
toan nam 2017, dy kién nim 2018).

- Thong qua viéc uy quyen cho Hoi ddng
quan tri lya chon don vi kiém toan c6 uy tin
trong danh sach Cong ty kiém toan dugc
chép thuan kiém toan cho don vi c6 lgi ich
cong ching thude linh vyc chimg khoan
nam 2018 cua Uy ban ching khoan Nha
nudc dé kiém toan Béo céo tai chinh ndm
2018.

- Thong qua Diéu 1¢ t§ chirc va hoat dong
ctia Cong ty sira ddi.

- Thong qua Quy ché quan trj Cong ty cd
phéan Con Rugu Ha Noi.

- Théng qua vige tiép tuc trién khai hop
dong sap nhap Cong ty TNHH MTV
Thuong mai Rugu Ha Noi vao co cdu tb
chirc quan Iy ciia Cong ty cd phén Cdn
Ruou Ha Noi.

- Thong qua vige sir dung ngudn Quy Pau
tu phat trién cho Dy 4n dau tu néng cap hé
thong xir ly nudce thai va phat trién san pham
mdi giai doan 2018 -2020.

- Thong qua viéc mién nhiém va bau thay
thé thanh vién Hoi déng quan trj, Ban Kiém
soat nhiém ky 2016 — 2021.

Nghi quyét sb:
2322/NQ-
bHDCD (Pai
hoi dong cb
dong bat thuong
nam 2018)

28/12/2018

- Thong qua K& hoach san xuét kinh doanh
nam 2018 diéu chinh.

- Thong qua Diéu 1¢ td chirc va hoat dong
ctia Cong ty sira doi.

- Thong qua viéc Dai hi ddng cb dong ty
quyen cho Hoi dong quan tr phé duyét
quyét toan du 4n hoan thanh dy an dau tu va
di dori Khu vue san xuét cia Cong ty ¢d phan
Con Ruou Ha Noi.

- Thong qua viéc:

a/ Mién nhiém chirc danh thanh vién HDQT
déi véi:

+ Ong Shivam Misra

+ Ong L& Viét Diing




b/ Danh sach dé cir tmg vién thanh vién
HDQT, s6 lugng bau 02:

+ Ong Tran Bao Minh

+ Ong Yann Cameli

- Thong qua két qua bé‘lu‘ cu va danh sich
trang ctr thanh vién Hji dong quan tri nhiém
ky 2016 -2021 doi voi:

+ Ong Tran Bao Minh

+ Ong Yann Cameli

II. H)i ddng quan tri:
1. Thong tin vé thanh vién Hoi dong quan tri (HPQT):

Stt Thanh vién Chiccvy | S6budi | Ty lé Ly do khong
HDQT hop tham dy | tham dy hgp
HDPQT hop
tham dy
1 | Ong Trin Pinh Chu tich 8/16 50% | Mién nhiém tir
Thanh HPQT PHDPCD
thudng nién
29/6/2018
2 | OngPham Trung Cha tich 7/16 43.75% Thanh vién
Kién HPQT HDQT ké tir
PHDCD
thudng nién
29/6/2018
3 Ong Trén Vin Uy vién 14/16 87.5%
Trung HDbQT
4 Ong Tran Hau Uy vién 16/16 100%
Cuodng HDbQT
5 | Ong Shivam Misra | Uy vién 14/16 87.5%
HPQT
6 | OngLé ViétDing | Uy vién 12/16 75%
HPQT
7 | Ong Trén BaoMinh | Uy vién 1/16 6.25% | Thanh vién
HDQT HDPQT ké tir
DHDCD bét
thuong
28/12/2018
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8 | Ong Yann Cameli Uy vién 1/16 6.25% Thanh vién
HDPQT HDQT ké tir
DHDCD bét
; thudng
| 28/12/2018

2. Hoat ddng giam sat ciia Hi dong quan tri doi voi Ban Giam doc:

- Thyc hién ding chirc néng, nhi¢ém vu, quyen han cua Giam ddc Cong ty
dugc quy dinh tai Lut Doanh nghiép va Diéu 1¢ t chirc va hoat dong ctia Cong
ty ¢ phan Con Ruou Ha Ngi.

- T4 chirc trién khai thyc hién cac Nghi quyét ciia Hoi ddng quan tri, diéu
hanh hoat dong san xuat kinh doanh timg budc dat hiéu qua va da tang cudng
trién khai céc bién phap thic diy cong tac ban hang.

- Thudng xuyén béo céo, xin y kién chi dao cia Hoi dong quan tri, dam
bao cong téc lanh dao, chi dao cac linh vuc hoat dong cia Cong ty theo quy dinh
ctia phép luat, ché d¢ chinh sach cia Nha nuéc va Diéu 1é Cong ty.

3. Hoat dgng cia cac tiéu ban thudc Hoi ddng quan tri:

Thu ky Cong ty (01 thanh vién) c6 nhi¢m vy tham muu, giup viéc cho Hoi
ddng quan trj trong viéc thyc hién cac quyén han va nhiém vy cta Hoi dong quan
tri theo quy dinh cuia Diéu 1& va phap luat hién hanh.

4. Céc Nghi quyét cia Hyi ddng quin tri:

Stt So Ngay Noi dung
Nghi quyét
1 | 111/NQ- 06/2/2018 |- Thong qua ké hoach vé doanh thu, ké
HbQT hoach lao dong va chi phi ban hang theo

ndi dung TO trinh s6: 90/HALICO ngay
31/01/2018 vé viéc phé duyét ké hoach san
xuét kinh doanh nim 2018 ctia Gidm déc
Cong ty trong d6 doanh thu ban hang &
mtre 300 ty ddng (dd bao gdm thué TTDB)
va chi phi ban hang & mtc 25%. Giao Ban
Piéu hanh chi dao c4c phong ban lién quan
trién khai thyc hién.

- Thong qua viéc trinh Pai hdi dong cd

dong thudng nién ndm 2018 vé viéc quyét
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toan tién luong, thu lao ndm 2017; muc
tién lwong, thi lao ké hoach nam 2018 cta
thanh vién HDQT va Ban Kiém soét theo
ndi dung To trinh sb: 61/TTr-HALICO
ngdy 25/01/2018 ciia Gidm dc Cong ty.

- Thong qua viéc quyét toan quy tién luong
thuc hién ndm 2017 theo ndi dung T trinh
sd: 924/TTr-HALICO ngay 01/12/2017
ctia Giam dbc Cong ty.

- Thong qua viéce sip xép td chirc, dinh bién
lai nhan sy va phuong 4n hd trg trong
truong hop nguoi lao dong nghi viéc theo
ndi dung T trinh sb: 88/TTr-HALICO
ngay 31/01/2018. Giao Ban Diéu hanh chi
dao phong ban lién quan trién khai thuc
hién, ddm bao tuén thu theo diing quy dinh
cta phap ludt. K& tir ngay 01/4/2018 thuc
hién theo dinh bién nhéan sy mdi.

- Thong qua viéc trinh Pai hdi dong cb
dong thudng nién nam 2018 vé viée tiép
tuc thuc hién Hop ddng sép nhdp gitra
Coéng ty TNHH MTV TM Halico va Cong
ty mg Halico theo ndi dung T¢ trinh s6:
935/TTr-HALICO ngay 05/12/2017 cua
Giam ddc Cong ty.

- Thong qua viéc thanh 14p lai Chi nhanh
Céng ty tai TP. Da Ning, TP. H5 Chi Minh
va b nhiém lai Gidm ddc chi nhanh cia

Cong -ty theo ndi dung To trinh s6:
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928/TTr-HALICO ngay 05/12/2017 cua
Giam dbc Cong ty.

- Thong qua phuong 4n dau tu nang cip hé
thdng xtr Iy nudc thai tai Nha may Rugu
Ha Noi — Bic Ninh, ké hoach lua chon Nha
thau va cac ndi dung khac c6 lién quan dén
nang cp hé thong xtr Iy nudc thai theo ndi
dung T& trinh s6: 82/TTr-HALICO ngay
30/01/2018 ctia Giam dbc Cong ty.

- Thong qua viéc Cong ty cb phan Con
Rugu Ha N¢i thuc hién dang ky Cong ty
dai chung va ding ky trén san giao dich
Upcom, dam bao tudn thu theo ding quy
dinh ctia phap luét hién hanh.

- Thong qua viéc trinh Dai hoi dong cd
dong thudng nién nim 2018 vé viéc thay
thé nhan sy thanh vién Ban Kiém soat theo
dé xuét cua phia Diageo.

- Théng nhét chu treong hoa giai véi Cong
ty ¢ phan Nghe nhin Thiang Long (Thing
Long AV) trén co s& cac hang muc da thyuc
hién, ddm bao tuan thd cac quy dinh cua
phép luat va tranh that thoat vé mit tai
chinh.

Nghi quyét
s0: 268/NQ-
HDPQT

29/3/2018

- Thong qua phuong 4n phét trién san phim
mai giai doan 2018 — 2020 theo ndi dung
T trinh sb: 222/TTr-HALICO ngay
16/3/2018 cta Giam dbc Cong ty. Giao
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Ban Piéu hanh chi dao cic phong ban lién
quan trién khai thyc hién.

- Thong qua viée dau tu tai chinh ngén han
nam 2018 theo ndi dung T trinh sb:
244/HALICO ngay 22/3/2018 cua Gidm
déc Cong ty. Giao Ban Piéu hanh chi dao
phong ban lién quan trién khai thuc hién.

- Thong qua viéc gia han Hop ddng lao
dong dbi voi Ong Nguyén Qudc Hoan —
Pho Giam déc Kinh doanh dén hét ndm
2018. Céac ndi dung diéu khoan ciia Hop
ddng van gitr nguyén.

- Thong qua vi¢c Chu tich HDQT Cong ty
s& lam viéc tryc tiép voi UBND tinh Bic
Ninh vé 08 ha dét chua sir dung tai Yén
Phong — Bic Ninh.

369/BB- 18/4/2018 Thong qua vige danh gia nguoi dai dién
HALICO phan von Habeco tai Halico ndm 2017
389/NQ- 26/4/2018 | Thong qua viéc tridu tap Dai hoi dong cd
HPQT dong thuong nién nam 2018 cua Cong ty
cd phan Con Rugu Ha Noi trong théng
6/2018.
642/NQ- 11/5/2018 Chap thuan dé nghi cua Ban Piéu hanh vé
HPQT Ké hoach niém yet cb phiéu HNR theo noi
dung T¢ trinh s6: 547/TTr-HALICO ngay
08/5/2018 ciia Giam ddc Cong ty.
690/NQ- 30/5/2018 Chap thuan dé nghi cua Ban Diéu hanh vé
HPQT viée thong qua tng sd lao dong va téng trg
cap mat viéc lam (dot VII) theo ndi dung
To trinh sb: 678/TTr-HALICO ngay
23/5/2018 cua Giam déc Cong ty.
844/NQ- 14/6/2018 Théong qua cic ndi dung béo céo, to trinh
HDQT trinh Pai hoi ddng cb dong thuong nién

nam 2018:




- B4o cdo hoat dong cia Ban Gidm déc,
Hoi dong quan tri, Ban Kiém soat Cong ty
nam 2017 va phuong huéng hoat dong nam
2018.

- B4o c4o tai chinh tém tit nam 2017.

- K& hoach san xuét kinh doanh nim 2018.
- Ché d6 lwong va thu lao d6i véi cac thanh
vién HDQT, BKS, Thu ky ciia Cong ty ¢d
phin Con Ruou Ha Noi (quyét todn nim
2017, dy kién nam 2018).

- Pon vi kiém toan Bao céo tai chinh nim
2018.

- Diéu 18 td chirc va hoat dong ctia Cong ty
cd ph?m Con Rugu Ha Noi stra dbi.

- Tiép tuc thuc hién Hop dong sp nhap
gitta Cong ty TNHH MTV Thuong mai
Halico va Cong ty me Halico.

- B4o cdo tinh hinh Coéng ty dai chung,
dang ky Ivu ky va giao dich Upcom.

- Bau thay thé thanh vién Ban Kiém soat
nhiém ky 2016 — 2021.

- Quy ché quan tri Cong ty cb phan Con
Ruou Ha Noi.

- Théng qua viéc thuc hién két lugn cia
Kiém toan Nha nudc theo to trinh ctia Ban
Piéu hanh Cong ty.

913/NQ-

HDQT

29/6/2018

- Thong qua viéc khong trinh Dai hoi cd
dong thuong nién ndm 2018 vé ndi dung
Ty trinh  sb: 877/TTr—HDQT ngay
18/6/2018 cta Hoi dong quan tri Cong ty
vé viéc thuc hién két luan cua Kiém toan
Nha nuée. Can cir cong vén do Diageo gtri,
bd phén quan ly von Habeco tai Halico s&
bao céo, xin y kién By Cong Thuong, Kiém
todn Wha nudc va sau khi ¢ y kién chi dao
chmh thire s€ trinh tai Pai th 1an sau.

- Piéu 1¢ Cong ty sira dbi trinh Pai hoi
dong cd dong thudng nién nam 201 8:

Khong bd sung thém Piém J Diéu 40.3 cua
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Diéu 1&¢ Cong ty vé nodi dung: “Chia co tic
va muc chia c6 tirc cho timg loai ¢6 phan
twong Ung hang nim, theo quy dinh cuia
phap luat” theo dé xue‘it cua Diageo.

Thong qua viéc Ong Pham Trung Kién —

9 | 917/NQ- 29/6/2018
HPQT Truong Phong Ky thuat Téng Cong ty cb
phan Bia Ruou Nudc gidi khat Ha Noi dam
nhan chirc danh Chu tich HPQT Cong ty
cb phan Cén Rugu Ha Ngi nhiém ky 2016
—2021 ké tir ngdy 29/6/2018.
10 | 1999/NQ- 14/8/2018 B nhiém Ong Tran Hau Cudng — Thanh
HPQT vién Hoi dong quan tri, Phé Gidm doc
Cong ty, gilt chirc vu Giam dbc Cong ty cd
phan Cdn Rugu Ha Noi.
11 | 2085/NQ- 14/9/2018 Chép thuan d& nghij ciia Ban Diéu hanh vé
HPQT viéc phén cong nhiém vu trong Ban Gidm
doc va Ké toan truong Cong ty theo ndi
dung Td trinh s&: 2047/TTr-HALICO ngay
29/8/2018 cia Giam déc Cong ty.
12 |2132/NQ- 01/10/2018 Chdp thuan dé nghi cia Ban Piéu hanh vé
HPQT phuong 4n san xudt con theo ngi dung To
trinh  s§: 2081/TTr-HALICO ngiy
13/9/2018 ciia Giam ddc Cong ty.
13 | 2146/NQ- 05/10/2018 Thérg nhét véi dé xudt cia Giam ddc Cong
HPQT ty theo ndi dung To trinh sé: 2065/TTr-
HALICO ngay 05/9/2018. Hoi dong quan
tri uy quyén cho Ong Tran Hau Cuong -
Gidm dbc, Thanh vién Hoi ddng quan tri
dai dién ky Phu luc Hop dong lao dong voi
Ong Nguyén Qudc Hoan.
14 | 2189/NQ- 30/10/2018 | - Thong qua dy kién ké hoach nam 2019
HDPQT doanli thu ting trudng 10% - 15% so voi

nam 2018, chi phi ban hang nam 2019 duéi
24,5% doanh thu. Ban Diéu hanh x4y dung
ké hoach chi tiét bao cdo Habeco theo yéu
cAu va trinh Dai hoi cb dong bat thudng
cudi nim 2018.

- Thdng qua viéc chdm dirt hop dong hop
tac véi Cong ty Van Tué lién quan dén khu
dAt tai 28 Ddng Nhan — Ha N§i nhim phét
huy tinh hiéu qua cta viéc su dung dat.
Giao Ban Piéu hanh chi dao phong ban lién
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quan trién khai thuc hién dam bao tuan thu
quy dinh ctua phéap ludt va quyén loi cta
Cong ty.

- Thong qua viéce tri¢u tdp Dai hoi dong cd
dong bat thuong, du kién vao cudi thang
11/2018 dé thong qua viéc sira dbi Diéu 1€
Cong ty va diéu chinh ké hoach nim 2018.
Thoi gian cu thé giao Chu tich HPQT
thong bao.

- Thong qua viéc quy hoach lai can by chu
chét Cong ty ¢ phan Con Ruou Ha Noi
theo md hinh t chirc hién tai. Giao Ban
Giam ddc trién khai timg budc theo Quy
ché quan Iy can bd cia Cong ty va cia
Habeco, bdo cdo Hoi déng quan tri; Hoi
dong quan tri thuc hién quy hoach cén bd
thudc dién HDQT quan ly.

- Thong qua viée stra d6i Quy ché tra thu
nhip cho nguoi lao dong. Giao Gidm doc
Cong ty chi dao phong ban lién quan trién
khai thuc hién sira d6i, trinh Hoi dong quén
tri trong thang 12/2018.

- Thong qua vi€c sira d6i Quy ché quan ly
tai chinh, yéu cdu quy dinh cu thé hon; Ban
Giam déc chi dao cac phong ban lién quan
trién khai thuc hién sira ddi, trinh Hoi dong
quan tri trong thang 11/2018.

Thong qua vi¢e mién nhiém chitc danh Phé

1 2H1}§(g/¥Q 3171072018 Giam doc Cong ty va chim dut Hop dong
lao dong dbi véi Ba Nguyén Thi Tu — Phé
Gidm déc ké tir ngay 01/11/2018. Giao
Giam déc Cong ty chi dao céc phong ban
lién quan trién khai cac thi tuc lién quan
theo ding quy dinh cia phép luat va Cong
ty.
) Triéu tap Dai hoi dong co dong bét thuong
0 %{2;(6}/11?@ il 12l nam 2018 cua Cong ty c¢b phan Cdn Ruou
Ha Noi. Thoi gian Pai hoi: 09h ngay
28/12/2018.
17 | 2268/NQ- 11/12/2018 Th@ng quaﬂcéc noi fiung tO trinh trinh Pai
HDPQT hoi dong c6 dong bat thudng ndm 2018:
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1. K& hoach san xuét kinh doanh nim 2018
diéu chinh.

2. Diéu 1& t§ chirc va hoat dong ctia Cong
ty sira doi.

3 Quyét toan du an hoan thanh dy an dau
tu va di doi Khu vyc san xuét ciia Cong ty
c¢b phan Con Rugu Ha Noi.

4. Mi2n nhiém va béu thay thé thanh vién
Hoi ddng quan trj Cong ty nhiém ky 2016
—-2021.

18

2330/NQ-
HDQT

31/12/2018

Thong qua viéc khong tiép tuc ky Hop
ddng lao dong ddi véi Ong Nguyén Qudc
Hoan — Phé Giam déc Cong ty.

IIL. Ban kiém soat:

1. Thong tin vé thanh vién Ban Kiém soat (BKS):

Stt | Thanh vién Chicvu | Sobudi | Tylé¢tham | Ly do khong
BKS hop du hop tham dy hop
BKS
tham du
1 |BaPham Thi | Trudng Ban 12/16 75%
Lan Anh Kiém soat
2 |BaVuong Té | Thanhvién | 0/16 0% Micn nhiém
Uyén Ban Kiém soat thanh vién BKS
tt PHDCD
thudng nién
29/6/2018
3 | Ong Alvaro Thanh vién 0/16 0% Mién nhiém
Andres Ban Kiém soét thanh vién BKS
Cardenas tt DPHDCD
Murnoz thuong nién
29/6/2018
4 | OngNguyén | Thanh vién 1/16 6.25% | Thanh vién BKS
Vin Cuong | Ban Kiém soét tr DPHPCD
thudng nién
29/6/2018
5 | OngJos Thanh vién 2/16 12.5% Thanh vién BKS
Duursema Ban Kiém soét tr PHDCD
thudng nién
29/6/2018
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2. Hoat dgng gidm sét clia BKS déi véi HDQT, Ban Gidm ddc diéu hanh va
co dong:
Ban Klem soat tham dy céc cugc hop cia Hoi dong quan tri. Cac cudc hop

giao ban tudn do Ban Diéu hanh t chirc va cc cudc hop khac cua Ban Diéu hanh
(trong trudng hop Ban Diéu hanh mai).

3. Sy phdi hop hoat d9ng giira BKS ddi voi hoat ddng ciia HPQT, Ban Giam
dbc diéu hanh va cac can b quan Iy khac:

Hoi ddng quan tri, Ban Diéu hanh di tao didu kién hd trg Ban Kiém soat
hoan thanh nhiém vy giam sét vi¢c quan ly va diéu hanh ctia Cong ty.
4. Hoat djong khac cia BKS:

Giém sat viéc cong bd thong tin ctia Cong ty cd phan Con Ruou Ha Noi.
IV. Pao tao vé quan tri Cong ty:

Cac khoa dao tao vé quan trj cdng ty ma cac thanh vién HDQT, thanh vién
BKS, Giam doc (Tong Gidm doc) di€u hanh, cac can bd quan ly khac va Thu ky
cong ty da tham gia theo quy dinh vé quan tri Cong ty:

Thu ky Cong ty tham du Hoi nghi phd bién céc quy dinh phap luat vé quan
trj Cong ty ngay 16/11/2018 do Trung tdm nghién ctru khoa hoc va dao tao chimg
khoan - Uy Ban ching khoan Nha nude td chirc.

V. Danh sich vé nguoi c6 lién quan ciia cing ty theo quy dinh tai khoan 34
Piéu 6 Luit Chirng khoan va giao dich ciia ngudi c6 lién quan cia Cong ty
véi chinh Cong ty

1. Danh sach vé ngudi c6 lién quan ctia Cong ty:

* NGUOI NOI BO:



ST | Téntd chic/canhan | S6 | Chic | Giéi | Dién thoai, Loai S6 ID | Ngay cép | Noiclp | S6 lugng CPca | Ty lésd
T tai vu tinh | dia chi lién hinh ID nhéan/ hiru
khoa hé (CMN})/H(} dai dién s& hiru
n chiéw/
giao Gidy PKKD)
dich
(n€u
cd)
I- Thanh vién HDQT
1 Pham Trung Kién Chutich | Nam 8.858. 041 44,29 %
HPQT
2 Tran Vin Trung Uy vién | Nam 1.000.000 05%
HDPQT
3 Tran Hau Cudng Uy vién | Nam
HDPQT 1.000.062 05,0000031
%
4 Shivam Misra Uy vién | Nam 0 0%
(Théi dam nhiém HPQT
thanh vién HDQT ke
tir DHDCD bét thuong
28/12/2018)
5 Lé Viét Diing Uy vién | Nam 0 22,78%
(Théi dam nhiém HDPQT
thanh vién HDQT ké
tir DPHPCD bat thudng
28/12/2018)
6 Trin Bao Minh Uy vién | Nam 4.556.756 22,78%
HPQT
13




ST | Téntd chirc/canhan | S6 | Chic | Gi6i | Dién thoai, Loai S8 ID | Ngay cép | Noiclp | S6 lugng CPca | Ty léso
T tai vu tinh | dia chilién hinh ID nhan/ hiru
khoa hé (CMND/H% dai dién s& hiru
n chiéw/
giao Giay PKKD)
dich
(néu
co)
7 Yann Camelli Uy vién | Nam 4.556.756 22,78%
HDPQT
[I-  Thanh vién Ban Gidam déc

1 Tran Hau Cudng Giam | Nam 1.000.062 05,0000031

(Giam dbc Cong ty ké dbc %
tir ngay 16/8/2018)

2 Nguyén Thi Tu Phé Nir 05 0,00000025
(Thdi dam nhi¢m Phé Giam %
Giam déc Cong ty ké dbc

tir ngay 01/11/2018)

3 | Nguyén Quéc Hoan Phé | Nam 0 0%

Giam
doc
III-  Thanh vién Ban Kiém so4t

1 Pham Thi Lan Anh Truéng | Nir 30 0.0000015%
Ban
Kiém
soat

2 | Nguyén Vin Cuong Thanh | Nam 0 0%
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ST | Téntd chuc/canhian | S6 | Chuc | Gisi | Dién thoai, Loai S8 ID | Ngay cép | Noicép | S lugng CPca | Tyléso
T tai vu tinh | dia chi lién hinh ID nhan/ hitu
khoa hé (CMND/H$ dai dién sd hiru
n chiéw
giao Giﬁy DKKD)
dich
(n€u
c0)
vién
Ban
Kiém
soat
3 Jos Duursema Thanh | Nam 0 0%
vién
Ban
Kiém
soat
IV- K& toan trudng
1 Nguyén Nhu Khué Kétoan | Nam | 0913342727 011700617 27/7/2011 | Ha Noi 0 0%
trudng
V- Nguoi dai dién theo phap luat
1 Pham Trung Kién Nam 8.858.041 44.29%
2 Tran Hau Cudng Nam 1.000.062 05,0000031
%
VI-  Ngudi duge iy quyén CBTT
1 Tran Hau Cudng Gi'f'lm Nam 1.000.062 05,0000031
doc %
15
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* COPONG LON

STT | Tén tb chirc/ca nhan | S§ tai | Chuc | Gidi Dién Loai S6ID | Ngay | Noicp | SdlugngCPca | Tylésd
khoan | vu tai | tinh | thoai, dia hinh ID cap nhan/ hitu
giao | tO churc chi lién hé | (CMND/H$ dai dién s& hiru
dich | PKNY chiéw/
(n€u Giay PKKD)
co)
Téng CTCP Bia — 183 Hoang | 0101376672
Ruou — Nude giai Hoa Tham, 10.858.041 54,29%
khat Ha Ngi (Habeco) Ba Dinh,
Ha Noi
Ngudi dai dién s& hiru ph'?m vbn
) Pham Trung Kién Chu tich | Nam 8.858.041 44.29%
HDbQT
Tran Van Trung Uy vién | Nam 1.000.000
HPQT
Tran Hau Cudng Uy vién | Nam 1.000.000
HbQT
Streetcar Investment 112 CA4537
Holding Pte. Ltd Robinson .
Road, 06 9.113.513 45,57%
Singapore,
Singapore
Ngudi dai dién s& hiru phén vén
Tran Bao Minh Uy vién | Nam
2 HDbQT
16
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CONG TY CO PHAN CON RUQU HA NOI
94 Lo Duc, Pham Dinh H6, Hai Ba Trung, Ha Noi

BAO CAO TAI CHINH

Cho ky ké toan tir 01/10/2018 dén ngay 31/12/2018

BAN THUYET MINH BAO CAO TAI CHINH (tiép theo)

8.

Tang, giam tai san ¢6 dinh hiru hinh

Nguyén gia

SO du dau ndm

S6 tang trong ky

- Mua sdam méi

- Tang khac

S6 giam trong ky

- Thanh ly

- Giam khdc

S6 du cudi ky

Gia tri hao mon luy ké
S6 du dau nam
S tang trong ky
S6 giam trong ky
S6 dur cubi ky

Gia trj con lai

Tai ngay dau nim
Tai ngay cudi ky

Pon vi tinh: VND

Nha cira, Mady moc, Phuong tién Dung cu Cong

vt kién tric thiet bi vén tai quién ly
195.782.513.561 507.638.813.731 20.428.720.305 19.051.163.667 742.901.211.264
3.343.982.821 2.560.170.265 9.107.975 45.363.636 5.958.624.697

- - 45.363.636

3.343.982.821 2.560.170.265 9.107.975
(4.865.929.088) (1.890.440.805) (98.078.688) (6.854.448.581)
194.260.567.294 508.308.543.191 20.437.828.280 18.998.448.615 742.005.387.380
139.309.659.768 346.950.660.877 14.583.142.693 17.839.709.519 518.683.172.858
10.396.892.794 31.202.659.522 782.376.253 722.847.189 43.104.775.758
s (4.934.986.352)

149.706.552.562 373.218.334.048 15.365.518.946 18.562.556.708 556.852.962.264
56.472.853.793 160.688.152.854 5.845.577.612 1.211.454.148 224.218.038.406
44.554.014.732 135.090.209.143 5.072.309.334 435.891.907 185.152.425.116

Nguyén gid tai san ¢ dinh khiu hao hét con sir dung: 64.475.010.952 déng.
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CONG TY CO PHAN CON RUQU HA NOI
94 Lo buc, Pham Dinh HO, Hai Ba Trung, Ha Noi

, BAO CAO TAI CHINH
Cho ky ké toan tir 01/10/2018 dén ngay 31/12/2018

BAN THUYET MINH BAO CAO TAI CHINH (tiép theo)

9.  Ting, giam tai sin c6 dinh v6 hinh
Pon vi tinh: VND

Quyén str dung Phin mém Cong
dat may tinh
Nguyén gia
So du dau nam 13.003.200.000 341.879.600 13.244.079.600
SO tang trong ky - =
S6 giam trong ky - - -
S6 dw cuoi ky 13.003.200.000 341.879.600 13.244.079.600
Gia tri hao mon luy ké =
S0 du dau nam - 341.879.600 341.879.600
S0 tang trong ky - -
So giam trong ky - - -
So dur cuoi ky - 341.879.600 341.879.600
Gia tri con lai
Tai ngay diu nim 13.003.200.000 - 13.003.200.000
Tai ngay cudi ky 13.003.200.000 " 13.003.200.000
Nguyén gi4 tai san ¢ dinh khau hao hét con sir dung :  341.879.600 dong
10. Chi phi xay dung co ban dé dang
31/12/2018 01/01/2018
VND VND

1.386.092.537 1.386.092.537

3.646.286.948

Du 4n day truyén SX cdn kho

Du 4n nha mdy Yén Phong -

-

Chi phi x4y dung co ban d¢ dang khac
Cong

65.170.959

2.404.023.477

1.451.263.496

7.436.402.962
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CONG TY CO PHAN CON RUQU HA NOI
94 Lo Pic, Pham Dinh H8, Hai Ba Trung, Ha Néi

BAO CAO TAI CHINH

Cho ky ké toan tir 01/10/2018 dén ngay 31/12/2018

BAN THUYET MINH BAO CAO TAI CHINH (tiép theo)

11. Phai tra ngudi ban

a. Phai tra ngz"m han

Cty TNHH TT San Miguel
Yamamura HP

Cty DTPT HT Viglacera CN
TCT Viglacera

Cong ty TNHH Nhua Long
Thanh

Cty CP Nhya Bao Van

Phai tra cac d6i tugng khac

Cong

31/12/2018 01/01/2018
Gia tri S6 ¢6 kha Gia tri S6 ¢6 kha
nang tra ng ning tra n¢
- - 312.950.000 312.950.000

1.343.759.100

2.580.836.031

1.343.759.100

2.580.836.031

1.301.014.000

735.244.895
2.615.162.919

1.301.014.000

735.244.895
2.615.162.919

3.924.595.131

3.924.595.131

4.964.371.814

4.964.371.814

ey
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, BAO CAO TAI CHINH
Cho ky ké todn tir 01/10/2018 dén ngay 31/12/2018

CONG TY CO PHAN CON RUQU HA NOI
94 Lo Puc, Pham Dinh Ho, Hai Ba Trung, Ha N¢i

BAN THUYET MINH BAO CAO TAI CHINH (tiép theo)

12. Thué va cic khoan phai nop nha nuéc

SN

01/01/2018 S6 phai nop S6 da nop 31/12/2018
VND trong ky trong ky VND
Thué phai nfp
Thué gid tri gia tang ~ 2.885.708.728 18.852.071.991 21.164.122.335 573.658.384
Thué tiéu thu ddc biét 76.497.292.640 98.094.252.193 167.437.823.091 7.153.721.742
Thué TNCN 653.362.698 150.067.893 734.768.342 68.662.249
Thué dat - 4.954.509.587 4.954.509.587 -
Thué XNK 676.035.701 676.035.701 .
Thué tai nguyén 8.902.400 87.712.000 91.324.800 5.289.600
Thué mén bai - 6.000.000 6.000.000 .
Thué khac 1.492.437.771 1.492.437.771
Cong 80.045.266.466 124.313.087.136 195.064.583.856 9.293.769.746
Thué phai thu
Thué thu nhap DN 10.476.877.672 - " 10.476.877.672
Thué TTDB nhap 157.429.112 - 5 157.429.112
khau
Thué khac 76.874.558 . (76.874.558) .
Cong 10.711.181.342 8 g 10.634.306.784
13. Chi phi phai tra
31/12/2018 01/01/2018
VND VND
Ngén han
Chi phi hd trg ban hang 5.706.725.343 5.257.452.513
Chiét khau thuong mai 4.223.457.781
Chi phi phai tra khac 5.605.000 s
Cong 9.935.788.124 5.257.452.513
14. Phai tra khac
31/12/2018 01/01/2018
VND VND
Ngz"m han
Kinh phi cong doan 84 437 949 186 137 608
BHXH, BHTN, BHYT 717.342.071 728.296.770
Phu cap com ca, phu cap khéc cho NLD 416.572.810 1.324.243.957
Phai tra chi phi bén hang 140.699.269
Phai tra khac 141.644.937 116.580.770
Cong 1.500.697.036 2.355.259.105
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CONG TY CO PHAN CON RUQU HA NOI
94 Lo Ptic, Pham Dinh H6, Hai Ba Trung, Ha Noi

] BAO CAO TAI CHINH
Cho ky ké toan tir 01/10/2018 dén ngay 31/12/2018

BAN THUYET MINH BAO CAO TAI CHINH (tiép theo)

15. Vén chii sé hiru

> K. K oA A - A 5 o ~
a Béang doi chiéu bién dng ciia von chii s¢ hiru

Von dau tu cia
chi sé hiru

Thing du von cb
phan

Quy d?\uotu'
phat trién

L¢i nhuin sau thué Tong cong
chua phén phdi

S6 du diu niim truée 200.000.000.000
L4i trong ky

Trich 1ap cac quy

Sat nhip quy tir Cty Con **

Chia cb tuc 2014

Str dung quy

S6 dur diu nim nay 200.000.000.000

12.920.000

12.920.000

612.480.582.279

1.000.000.000

613.480.582.279

(171.150.360.782) 641.343.141.497
(84.527.968.161) (84.527.968.161)

1.000.000.000

(255.678.328.943) 557.815.173.336

Lai trong ky

Trich 1ap cac quy

Trich bd sung quy khen thuong
phuc lgi

Chia cb tirc 2015

Sir dung quy

sat nhap quy tir Cty Con

(75.325.989.029) (75.325.989.029)

S6 du cudi nim 200.000.000.000

12.920.000

613.480.582.279

(331.004.317.972) 482.489.184.307

** S4t nhap cong ty Con chinh thirc theo Nghi Quyét 827/NQ-HPQT ngay 25/10/2017
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CONG TY CO PHAN CON RUQU HA NOI , BAO CAO TAI CHINH
94 Ld Duc, Pham Dinh Ho, Hai Ba Trung, Ha Noi Cho ky ké toan tir 01/10/2018 dén ngay 31/12/2018

BAN THUYET MINH BAO CAO TAI CHINH (tiép theo)

b Chi tiét vén diu tu ciia chi sé hiru

31/12/2018 01/01/2018
% %
VND VND
Vén gbp ciia Tong cong ty Bia Rugu 108.580.410.000 54,29 108.580.410.000 54,29
NGK Ha Noi
Vén g0p cua cac dbi tuong khac 284.460.000 0,14 284.460.000 0,14
Streecar Investment Holding Pte.Ltd 91.135.130.000 45,57 91.135.130.000 45,57
Cong 200.000.000.000 100 200.000.000.000 100

c Cic giao dich vé von véi cac chii sé hiru va phin phoi c6 tire, chia l¢gi nhuén

Tiur 01/01/2018 Tir 01/01/2017
dén 31/12/2018 dén 31/12/2017
VND VND
Vén gbép dau nam 200.000.000.000 200.000.000.000
V(}n gop téng trong ky - -
Von gop giam trong ky = -
Vén gép cudi nam 200.000.000.000 200.000.000.000
d  Cb phiéu
31/12/2018 01/01/2018
VND VND
S6 lugng cd phiéu dang ky phat hanh 20.000.000 20.000.000
S0 lugng co phiéu da ban ra cong ching 20.000.000 20.000.000
- C6 phiéu pho théng 20.000.000 20.000.000
S0 lugng c6 phiéu dugc mua lai - -
S6 lugng c6 phi€u dang luu hanh 20.000.000 20.000.000
- C6 phiéu phé thong 20.000.000 20.000.000
- Ménh gia c6 phiéu dang luu hanh: 10.000/cp
16. Cac khoian muc ngoai bang cin d6i ké toan
31/12/2018 01/01/2018
Ngoai t€ cac loai
USD 13.047,52 46.932
EUR 1.545,18 154518
No khoé doi da xir ly 892.971.877 892.971.877
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CONG TY CO PHAN CON RUQU HA NOI
94 Lo Duc, Pham Dinh Hé, Hai Ba Trung, Ha N¢i

, BAO CAO TAI CHINH
Cho ky ké toan tir 01/10/2018 dén ngay 31/12/2018

BAN THUYET MINH BAO CAO TAI CHINH (tiép theo)

VI. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO KET

QUA HOAT PONG KINH DOANH

1. Doanh thu ban hang va cung cflp dich vu

a. Doanh thu

Quy 4 nim 2017 Liy ké nim 2018 Liiy ké nim 2017

61.514.383.654 151.329.252.838 115.750.397.083

709.877.273

3.468.281.405 2.857.551.298

Quy 4 ndm 2018
- Doanh thu ban hang, 50.834.444.613
thanh pham )
- Doanh thu cung cap dich 1.452.922.313
vu
Cong 52.287.366.926

62.224.260.927 154.797.534.243 118.607.948.381

2. Cac khoan giam trir doanh thu

Quy 4 nim Quy 4 nim Liy ké nim Liiy ké nim
2018 2017 2018 2017
- Chiét khau thuong mai 8.393.097.005 46.136.161 12.171.867.049  996.514.466
- Hang bén bi tra lai 2.000.000 . 2.000.000 »
Cong 8.395.097.005 46.136.161 12.173.867.049  996.514.466
3. Gia von hang bin
Q“Z(;'lgﬁm Q“z(;‘l';ﬁm Liiy ké niim 2018  Liiy ké nim 2017

Gia v6n hang hoa, thanh 32.412.637.103
pham da ban

Du phong giam gia HTK 2.367.217.227

47.042.338.461 115.136.330.793 108.082.768.807

8.988.107.312 814.227.799

Cong 34.779.854.330

47.042.338.461 124.124.438.105 108.896.996.606

4. Doanh thu hoat dong tai chinh

Quy 4 ndm Liiy ké nim iy e
2017 2018 Liy ké nam 2017
1.659.470.042  4.630.867.222 8.006.051.840
2.218.996 45.333.702 27.874.207
1.404.218 0 1.404.218

Quy 4 nam
2018

Lai tién giri, tién cho vay 770.871.949
Lai chénh léch ty gia da thuc 19.254.286
hién
Lai chénh I¢ch ty gia chua
thuc hién

Cong 790.126.235

1.663.093.256  4.676.200.924

8.035.330.265
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, BAO CAO TAI CHINH
Cho ky ké toan tir 01/10/2018 dén ngay 31/12/2018

CONG TY CO PHAN CON RUQU HA NOI
94 Lo Puc, Pham Dinh Hé, Hai Ba Trung, Ha Noi

BAN THUYET MINH BAO CAO TAI CHINH (tiép theo)

5. Chi phi tai chinh

Quy 4 nim 2018 Quy 4 nim 2017 Lﬁy;gf;‘ém Liiy ké nim 2017

L3i tién vay . 2 6.017.944

L5 chénh léch ty gid da thuc 282.975 116.259 22.045.708
hién

L5 chénh léch ty gi chua thuc 1.463.409 1.463.409 0
hién

Cong 1.463.409 282.975 1.579.668 28.063.652

6.  Chi phi phi ban hang va chi phi quédn ly doanh nghiép
a. Chi phi ban hang

Quy 4 nim 2018  Quy 4 nim 2017  Liiy ké nim 2018  Liiy ké nim 2017

Chi phi nhén vién 3.396.384.922 7.576.095.234 19.732.429.510  24.037.527.333
Chi phi dung cu, dd ding 381.891.094 1.960.727.588 3.110.087.519  4.435.421.975
Chi phi khéu hao TSCD 564.321.081 369.620.444 1.673.182.416 1.478.481.778
Chi phi dich vu mua ngoai 732.404.150 124.235.577 3.261.609.122 246.968.777
Chi phi béng tién khéac 9.726.330.447 15.740.383.676 28.384.385.191  34.224.859.122
Cong 14.801.331.694 25.771.062.519 56.161.693.758  64.423.258.985

b. Chi phi quan ly

Quy 4 nim 2018 Quy 4 nim 2017 Liy ké nim 2018  Liiy ké nim 2017

Chi phi nhén vién 3.194.394.399  2.950.918.158 13.652.837.735  14.138.674.543
Chi phi dung cu, d6 ding 96.942.843 191.892.303 194.661.452 890.018.475
Chi phi khéu hao TSCD 368.366.389 569.231.593 1.473.465.559 2.525.390.369
Thué dét, thué phi, 1é phi 1.061.861.180  1.003.686.000 4.960.509.587 4.171.878.750
Chi phi dich vu mua ngoai 1.104.611.856 195.639.836 3.536.570.012 2.354.902.341
Chi phi bang tién khac 7.722.495.915  2.754.726.341 16.504.585.938  13.059.908.971

Cong 13.548.672.582  7.666.094.231  40.322.630.283  37.140.773.449

7. Chi phi san xuét kinh doanh theo yéu t6

Quy4nim 2018  Quy 4 nim 2017  Liy ké nim 2018  Liiy ké nim 2017

Chi phi nguyén vat liéu 8.105.468.462 14.481.077.513  67.369.330.577  79.197.434.357
Chi phi nhén cong 8.894.674.712 10.976.116.080  49.960.838.401 51.063.751.200
Chi phi khéu hao TSCP 5.952.132.064 9.006.784.850  38.169.789.406  43.119.556.348

CP Dich vu mua ngoai
Chi phi khéc bang tién
Cong

4.606.078.731
22.903.418.547

9.321.971.974
17.650.354.128

17.589.037.860
48.103.129.091

27.099.207.860
45.311.432.601

50.461.772.516

61.436.304.545

221.192.125.335

245.791.382.366
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