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PHAN 1
TINH HINH HOAT PONG KINH DOANH CUA CONG TY NAM 2018

I./ Tinh hinh chung

Xang dau 1a mat hang thiét yéu phuc vu hang ngay cho doi song xa hoi, co
tac dong rat 16n dén thi truong tiéu dung. Thuc té cho thay, trong co ché canh tranh
hién nay, viéc kinh doanh xing dau khong con doc quyén trong khoi doanh nghiép
Nha nudc ma co6 sy tham gia cua cadc doanh nghiép tu nhan, tao cho khach hang cé
nhiéu s lya chon khi dung san pham nay.

Tir ¢au nam 2018 Nha nude chuyén doi tir xdng 92 qua xang E5, loai xing
nay rat méi mé nén nhiéu khach hang con lo ngai chua sir dung nhiéu, xang 92
trudc ddy lai 1a mat hang tiéu thu chinh ctia Cong ty nén trong 2 thang dau nim
2018 san luong ban ra ciia Cong ty bi giam dang ké, dén nay khach hang ciing da
quen dan v6i san pham nay.

Trong qua trinh thuce hién nhiém vu san xuét kinh doanh, Céng ty ludn phai
d6i dau voi nhimg sy canh tranh néu trén, con gip khong it kho khin nhu gia ban
1¢ xang dau khong on dinh, luc ting lic giam da lam cho hoat dong san xuét kinh
doanh cta Cong ty ludn bi thach thie va khé khan trong viéc quan 1y diéu hanh,
ngoai ra con anh hudéng du an cong trinh ciia Nha nudc tai mot s6 dia diém kinh
doanh ctia Céng ty. Tuy nhién dudi su chi dao xuyén sudt cia Hoi dong Quan tri
cling nhu su diéu hanh linh hoat va c6 trach nhiém cua Ban Giam déc; doi ngll can
bo 1anh dao c6 nhiéu nam kinh nghi¢m, tan tam vadi cong viée; trong don vi co su
doan két nhat tri cao, thuc hanh tiét kiém trong qua trinh thyc hién nhiém vy, hon
thé nira Cong ty cb phﬁn Vit liéu xay dyng va Chét d6t Dong Nai 1a doanh nghiép
kinh doanh xing dau c6 uy tin & tinh Dong Nai. Cong ty luon ludn xay dung uy tm
voi phuong cham ban hang “Dung chét lugng, du s lugng, van minh, lich sy”
vy dén nay thuong hiéu Cong ty di duoc khing dinh va thu hut luong khéch.

Tuy trong nam c6 su thay ddi vé co ciu so hitu, tir cong ty cd phan 51% vén
g6p ctia Btru Long chuyén sang cong ty ¢6 phan 100% von gop cua ca nhan va to
chtic khac, nhung hoat dong kinh doanh ctia Cong ty khong bi 4nh hudng ma van
dam bao két qua kinh doanh tét.



11/ Két qua hoat dong kinh doanh nim 2018:

STT Chi tiéu DVT Thue hién Thuc hién | So cung TH
nam 2017 nam 2018 ky So KH
Téng doanh thu Ty dong | 866,66 1.024,81 | 118,2% | 131,9%
Tong san luong ban ra xang dau | Triéulit | 60,98 60,50 99,2% | 104,5%
cac loai
Loi nhuén gop Ty dong | 57,88 58,24 100,6% | 136,5%
Loi nhuan ké toan truge thué | Ty dong | 23,79 25,67 107,9% | 322,5%
TNDN
Loi nhuan sau thué Ty dong | 18,98 20,61 108,6% | 323,5%
Nop Ngan sach Ty dong | 11,09 11,96 | 107,8% | 187,7%
Phan phdi ¢ tirc Ty dong 27 0

* Panh gia tinh hinh:

1. Vé san xuat kinh doanh:

- Doanh thu trong nam dat 131,9% ting 31,9% so ké hoach; so cung ky ting
18,2%

- Tong san luong hang ban ra so véi ké hoach vuot 4,5%, so cung ky giam
0,8%. Nguyén nhan: ngoai nguyén nhan giam san luong do yéu t6 xay dung giao
thong ctia Nha nudc, thi san lugng gidm so cung ky la do gidm & mang ban budn.

+ Dbi voi xang dau ban 1é: cac cira hang van dam bao hoat dong tdt, dich vu
ban hang ngay cang dugc cai thién, uy tin. San lugng béan ra trong nim déu hoan
thanh va hoan thanh vuot ké hoach (dat 101,5%), so cung ky ting 3,8% va day 1a
mang kinh doanh mang lai 1gi nhuén chu lyc cua Cong ty.

+ Pbi v6i mat hang xang dau ban dai Iy dat 126,3% vuot 26,3% so ké hoach.
Nguyén nhan ngoai 1y do nhiing dai 1y ctia Cong ty 1a nhitng dai 1y 16n c6 nang luc
ban hang t6t thi 1y do chinh 1a chinh sach gi4 ca va chiét khau danh cho céc dai Iy
pht hop nén duoc khach hang gan bo 1au dai.

+ P6i voi mit hang xang dau ban budn: do canh tranh quyét liét va khong
lanh manh tir nhimg noi ban hang c6 nguén gdc trdi ndéi khong chiu thué nén san
luong da giam 59,1% so cung ky

+ D6i véi mat hang Gas: ¢6 su canh tranh rat 16n trén thi truong, mot s6 doi
thii sir dung hang tri noi khong 16 ngudn goc, khong 16 chéat luong, khong phai
chiu thué VAT. Tuy nhién do sy dam bao uy tin vé sb luong, chat luong va phuong
thirc phuc vu nén coéng ty da 6n dinh d6i voi mit hang nay.

- Lot nhuan gop dat 58,24 ty déng, ting 36,5% so ke hoach. Nguyen nhan
cha yéu Cong ty dé tim kiém ngudn hang c6 gia tét nhung van dam bao chat lugng
d6ng thoi c6 ké hoach mua ban hang linh hoattrong nhing thoi diém bién dong gia

+ Chu quan: do san lugng ban 1€ trong nam tang, quan ly chi phi chat ché, st
dung nguon von hop 1y, quan 1y hang ton kho hiéu qua.



+ Khach quan: do chiét khdu xang dau tuong dbi 6n dinh ¢ muc cao.

- V& cong tac quan 1y chi phi: Thyc hién cha truong tiét kiém, dong thoi dé
nang cao hiéu qua kinh doanh, ngay tir ddu nim Cong ty da trién khai cac bién phap
nhim thyc hién quan 1y chi phi chit ché, 1ap ké hoach chi phi dén timg cira hang,
bo phan. Cac don vi thuc hi¢n chi phi theo ké hoach, do d6 Cong ty van gitt dugc
chi phi & muc thap mang lai hiéu qua SXKD cao.

- Loi nhuén sau thué Cong ty hoan thanh vuot ké hoach 223,5% so véi cung
ky tang 8,6%.

- L&i co ban trén c6 phiéu 1a 9.911 dong, dem lai loi tirc cao cho Chu so hitu
va c6 dong cua Cong ty.

2. Cong tac td chire :

Trong nam c6 su thay ddi vé nhan sy, cu thé nhu sau:
- B6 nhiém chinh thirc 02 Phé Giam ddc.

- Trong nam giam 13 lao dong, trong do c6 04 lao dong nghi huu, 09 lao
dong do xin nghi cong tac, dong thoi Cong ty cling dé tuyén dung thém 08 lao dong
dé bu dap luc luong nay va dap ing nhu cau cong viéc.

Cac ché do chinh sach cho nguoi lao dong Cong ty déu thyc hién dung quy
dinh, thu nhép luong, thudéng ddm bao mirc song 6n dinh cua nguoi lao dong.

3. CONng tac xay dung co ban :

Trong ndam Cong ty stra chira nang cdp cac ctra hang, tong sb tién la:
787.680.213 dong, cu thé:

‘ - Stra chita duong 6ng cong nghé, bé chira cia CH Tan Bién = 193.882.800
dong

- Stra chira muong cong nghé, Nha Vian phong Tan Bién = 233.915.229 dong

- Stra chita nha Van phong, nha v¢ sinh cia CH Trang Bom = 41.818.182
dong

- Stra chira nha Vin phong, nha vé sinh cia CH Dau Gidy = 81.818.182 dong
- Stra chira nha Vin phong cira hang Long Phudc = 215.148.820 dong
- Lap vach nhom VP Céng ty = 21.097.000 dong

PHAN 2
PHUONG HUONG NAM 2019
1./ Nhan dinh chung:

Nha nudce diéu chinh gia, lac 1én lac xudng khong 6n dinh 1am anh hudng
khong nho dén hoat dong kinh doanh ctia Cong ty.



Ngoai ra viéc canh tranh khong lanh manh gitra cac don vi xang dau trén dia
ban tinh noi riéng va ca nudc noi chung da gay khong it kho khan cho Cong ty.
Trong d6, cac don vi (nhét 1a cac don vi nho 1¢) mua hang tr6i noi, hang nhap lau
khéng chiu thué, khi ban 1¢ lai khong xuat hoa don di tao loi nhuén rit cao nén sén
sang ban thip hon nhiéu so voi Nha nuée quy dinh.

Van tiép tuc anh huong quy hoach phat trién giao théng cua Nha nudc lam
anh hudong khong nhé dén vi¢ce kinh doanh cua Cong ty.

Nhiing khé khan trén la khong tranh khoi nhung HDQT s& c¢6 nhiing chi dao
Ban di€u hanh cong ty d€ dua ra nhimg quyet sach dot pha nham muc tiéu dua
Cong ty ngay cang phat trién hon nira.

~Nam 2019 CoOng ty s€ xay dung ké hoach theo hudng phat trién mang tinh

phan dau vé1 mot so chi ti€u cu thé nhu sau:

2./ Ké hoach kinh doanh nim 2019

STT Chi tiéu PVT KH niim 2019
1 | Téng doanh thu Ty dong 1.212,489
2 | Tong san lugng xang dau ban ra Tri¢u lit 79,189
3 | Gas chat dot Tén 857
4 | Loi nhuan trudc thué Ty dong 33,535
5 | Loi nhuan sau thué Ty dong 26,828
6 | Nop Ngan sach Ty dong 14,359
7 | Phan phdi ¢ tirc Ty dong 0

3./ Cong tac dau tu xay dung co ban:

Chu truong nam 2019 - 2024, Cong ty du kién thyc hién cong tac dau tu xay
dung co ban nhu sau:

- Cai tao cac cura hang cii: du chi khoang 18 ty (cho 9 ctra hang);

- Pau tu mua thém 2 tram xang dau: du chi khoang 30 ty

- Xay dung tdoa nha Vin phong: tong mirc dau tu khoang 130 ty (15 tang noi,
2 tang ham véi don gia 12 triéu/m2)

- Mua t6i thiéu tir 30% dén trén 51% vén ctua Cong ty c6 phan thuong mai
Long Thanh.

4/. Bé bao cao tai chinh nim 2019 duoc chinh xac va tranh cac sai sot trong
yéu; D€ nghi Ban ki€ém soat lya chon don vi ki€m toan cho Cong ty mdt cach co
hi€u qua nhat. Trinh HDQT va BPHDPCD Cong ty phé duyét.

5/. Hoan tat cong tac phat hanh c6 phiéu tang von Diéu 1é theo Nghi quyét
cua DPai hoi dong ¢6 dong ngay 02/10/2018.

6/. Giai phap thwc hién:
6.1 Cong tac kinh doanh:




Thuc hién chién lugc phat trién bén viing, thong qua cac muc ti€u cu thé nhu
Sau.

- Tang cuong cong tac Marketing, gitr viing cac khach hang truyén théng va
tim kiém ngudn khach hang moi;

- Tang cuong chét luong dich vu ban hang, ddm bao chat luong, $6 luong dé
gilr virng thuong hiéu;

- Theo ddi sat, nam bt kip thoi tinh hinh bién dong gia ca xang dau dé diéu
hanh duy trit hang héa hop ly, co hoi tang thém 191 nhuan;

- Pl}éi hop chit ché v6i nha cung cap, thudng xuyén kiém tra d¢é dam bao sb
luong, chat luong ban cho khach hang;

- Tiép tuc tich cyc ting cudng cong tac tiép thi tim kiém khach hang méi dé
tang san lugng, tang doanh thu;

- Tim kiém thém nhitng ngudn hang méi c6 gia tot nhung van dam bao chét
lugng va tinh hop phép.

- Pau tu co s& vat chat; xady dung co ban: stra chira lai toan bd cac ctra hang
cho khang trang, sing dep d€ nhan dién thuong hi¢u thu hat khach hang.

6.2 Cong tac quan 1y, diéu hanh:
- Tang cuong chét luong quan 1y thong qua cong tac kiém tra, gidm sat;

- Theo d6i chat ché tinh hinh bién dong cua thi trudong tr d6 ¢ nhiing quyét
dinh hop 1y nham t6i da hoa loi nhuan cho Cong ty ciing nhu co dong;

- Nang cao chat luong phuc vu khach hang;

- Bua Cong ngh¢ thong tin vao viée diéu hanh va quan 1y kinh doanh; dau tu
va phat trién hé thong phan mém quan tri cong tac kinh doanh;

- Tang cudng cong tac kiém tra phong chdng chay nd, an ninh trat tuw nham
tao moi truong kinh doanh an toan, van minh;

- Quan 1y chi phi tét, tiét kiém cac khoan chi khong can thiét dé giam chi phi
chung dén murc toi da.

- Sir dung von luu dong hiéu qua nham giam chi phi tai chinh, gia ting loi
nhuan.

6.4 CONg tac t6 chirc

- On dinh va phat trién thém nhan su dap (mg nhu cau san xuat kinh doanh;

- Tang cuong dao tao nang cao chét lugng luc luong can bo quan ly, luc
lugng ké thira;

- Cha trong cong tac dao tao va phat trién ngudn nhan lyc cua cong ty, bd
sung nhan luc phu trach Marketing d€ ho tr¢g muc ti€u phat trién khach hang maoi;

- Pao tao, bdi dudng can bd dé dap tmg nhu cau cong tac trudc mat va lau
dai;



- Hoan thién chinh sach luvong, co ciu nhan s, phan cong ca kip hop 1y dam
bao surc khoe cho nguoi lao dong tai san xuat;

- Pam bao thu nhdp cia ngudi lao dong twong ximg véi két qua lao dong
gitp nguoi lao dong yén tdm cong tac trong moi truong lam viéc cong bang va cod
tinh canh tranh.

Trén day 1a bao cdo tinh hinh hoat dong kinh doanh nam 2018 va ké hoach
nam 2019, kinh trinh Pai héi ./.
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