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TONG CONG TY CP VINACONEX ~ CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP VIWACO Pioc lap - Tu do - Hanh phiic

Ha Ngi, ng&yozG thdng 0L nam 2019

BAO CAO
Két qua SXKD nim 2018 va K& hoach SXKD nam 2019

PANH GIA NHUNG THUAN LOIT, KHO KHAN.

Nhiing thuan loi:
Cong ty CP VIWACO dugc Thanh pho Ha Néi giao nhiém vu quan ly, vén hanh va cAp
nudce cho khu vue Tay Nam Thanh phé. Pay 1a khu vuc c6 tc d6 d6 thi héa nhanh, nhu
cAu sir dung nude 16n. Céc du 4n, cac khu db thi quén Nam Ttr Liém, quan Hoang Mai,
huyén Thanh Tri ... khong ngimg mo réng va phat trién nén nhu cdu sir dung nudc sach
rat 1on.
UBND Thanh phé Ha Nbi, c4c S& Ban nganh ciia Thanh phd ciing nhw Chinh quyén dia

phwong cac cap lubn 1 ung ho, tao diéu kién thuén lgi cho Cong ty trong qua trinh thi céng
xdy dung cong trinh cap nudc va ddm bao cAp nudc cho khach hang.

Lanh dao Téng Céng ty CP VINACONEX ludn quan tdm va chi dao sat sao tinh hinh
san xuét kinh doanh cia don vi.
Doi ngill can bo cong nhan vién cia Cong ty c6 trinh dd chuyén moén nghi€p vu, tré, nhiét
tinh trong cong viéc, san sing nhan va hoan thanh bét ¢t nhiém vu gi, bit ké & cuong vi
nao khi dugc té chirc phan cong.

Nhirng kho khan:

Khé khan 16n nhit hién nay 1a thiéu ngudn nude sach dé cAp cho khach hang. Du 4n giai
doan 2 cia Nha may nudc mat Séng Da van dang duoc trién khai d€ bd sung sén luong
cho nhu céu ting 1én hang nam cua khach hang.
Ngoai ra, riii ro 16n nhét 12 4p luc cap vao tir Viwasupco tang va cic su ¢ vo éng truyén
tai, s& dan dén ty 18 thét thoat thét thu ting theo va anh huéng téi két qua kinh doanh

cua Cong ty.
Mot s6 khu vuc mang luéi cap nudc duge ban glao tur Cong ty Nudc sach Ha Noi da
xubng cap gay kho6 khin cho viéc quan Iy chéng that thoat, that thu. -

KET QUA THUC HIEN CAC CHI TIEU KE HOACH SXKD NAM 2018.

Cac chi tiéu chu yéu
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Don vi tinh: Triéu dong

. C Ké hoach Thuc hién % so vi
P i nim 2018 | Nim 2018 | ké hoach nim
I | Toéng doanh thu 549.900 594.454 108%
1 | Xay lip 15.000 49.686
2 | Kinh doanh nudéc sach 531.400 538.482
3 | Doanh thu tai chinh 2.000 3.533
4 | Doanh thu khéc 1.500 2.757
II | Tong loi nhuin sau thué 54.400 87.411 161%
III | Piu tu phat trién 151,700 103,300 68%
IV | Ty 18 thit thoat (%) 14.5% 14%

(%) S6 liéu ndm 2018 duoc cdn cir bdo cdo tai chinh ndm 2018 dd kiém todn.
Ddnh gid, phin tich két qua dat dwoc:

Nhin chung, Cong ty da thuc hién tét va vuot ké hoach kinh doanh nam 2018 da duoc
Dai hoi déng cb déng phé duyét. Téng doanh thu wéc thuc hién dat 108% so voi ké hoach,

loi nhuén sau thué wéc dat 161% so v6i ké hoach. Ty 1¢ that thoat da  gldm xudng con 14%,
trong nhom nhiing Cong ty nudc co ty 1€ that thoat that thu thap nhit.

Gia tri thuc hién dAu tu phat trién trong nam 2018 dat khoang 68% ké hoach, chu yéu la
gia tri thuc hién tiét kiém giam duoc so véi du toan. Céng ty thuc hién duoc phén 16n cac
d4u muc du 4n theo ké hoach dit ra, ddm bao muc tiéu cap nudce cho ngudi dan.

III. KEHOACH SAN XUAT KINH DOANH NAM 2019
Nim 2019 v6i nhitng khé khin thach thirc rit 16n d6i véi tinh hinh san xuat kinh doanh

cua Cong ty. Cong ty s€ thuc hién trién khai va hoan thanh d4u tu dv 4n cip nudc cho 3 xa
huyén Thanh tri, Ha N61i, va du an dau Tu mang ludi cép nudc sach cho thon Yén X4, Tan
triéu, huyén Thanh Tri, Ha Noi, thuc hién don dau tiép nhan luong nuée bd sung tur giai
doan 2 cua nha may nudc mat Séng da. Ngoai ra, Cong ty tiép tuc thuc hién céc bi€n phéap
tdng cuong quan ly, ndng cao hi€u qua, giam thét thoat thit thu, ting san luong doanh thu
va loi nhudn cho Cong ty. Céc chi tiéu chinh cia KHKD 2019 d€ trinh Dai hoi déng b
déng phé duyét nhu sau:

o Kéhoach doanh thu: 609,4 ty dong
Trong dé, doanh thu hoat dong kinh doanh nudc sach: 567,5 ty dong
o Loi nhudn sau thué: 88,8 ty ddng
o Cb tirc bang tién 25%

Kinh trinh Pai héi dbng cb déng!



Tdng cong ty CP Vinaconex
Céng ty Cb phan Viwaco

Bao cao wéce thwe hién 2018, ké hoach 2019

Thwc hién 2018

Ké hoach 2019
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) Don Ké hoach .
T Cac chi tiéu chu yéu : 2018 (theo 7o So % So
' | NapHCP) | Gia tri KH |Giatri | TH
2018 2018
1 2 4 5 6 7| 8
1" '|Téng gia tri san lwong san xuat kinh dojtrd. . |~ 557,900 | 610,396'| - 109% | 616,000 |101%
1 |Xay lap (ca vat tw A cép) trd 26,500 | 71,914 48,500 |
3 |San xuat cong nghiép trd 531,400 | 538,482 o 567,500
c__|sén xuét kinh doanh Nudc trd | 531,400 | 538,482 567,500 |
il [Téng doanh thu trd | . 550,500 | 595,697 | 108% | 608,400 |102%
Yy Xa),:_l_a_\p (cAvattwAcadp) | trd | 16,500 | 52,443 . 38,500
3 |San xu_qt cong nghiép trd 531,400 | 538,482 567,500
c__|sdn xuét kinh doanh Nudc trd 531,400 | 538,482 567,500
__6 [Hoat dong tai chinh L trd | 2,000 3,533 2,400
7___|Hoat dong bat thu’o’ng trd | 600 1,239 1,000 | -
TiC|Ténggiavén T trd_ | 454,060 | 464395 102% | 482,845 [104%
1 |Xay Iap (ca vat tw A cap) trd | 13,500 36,337 28,000
3 |San xuat cong nghiép, vat liéu xay dwndtrd 426,360 | 422,627 444,2:4_5__:__
c |sdn xuét kinh doanh Nudc trd 426,360 | 422,627 444245 |
6 |Hoat dong tai chinh trd 13,700 5,374 9,800
trong do chi ph/’ lai vay trd 13,700 5,374 9,800
7 |Hoat déng bat th wong trd 500 | 57 800
IV |Lei- nhudn gop N TS trd |~ 96,440 | °131,302:| 136% |126,555.| '96%
1._|Xay lap (ca vat tw A cap) trd 3,000 | 16,106 10,500 |
3 |San xuat céng nghiép, vat liéu xay dwndtrd 105,040 | 115,855 123,255
c__|sén xuét kinh doanh Nuéc frd | 105,040 | 115,855 123,255
6 |Le'i nhuan hoat ddng tai chlnh trd (11,700) (1,841) (7,400)
__7_|Loi nhuén bat thwo’ng trd | 100 1,182 200
V- |Chi phi ban hang:: trd .17,540-|.. 16,955 | 97% [ 14,820 |' 87%
1 _|Chi phi nhan vién trd | 16,624 14,400 |
4 |Chi phi kh&u hao TSCD trd | 325 320 i
6 |Chi phi dich vu mua ngoai trd 6 100
“:VI|Chi phi quan ly doanh nghiép - - trd | 21,000:| - 20,412 |- 97%. | :-16,335| 80%
1 [Chi phi nhan vién quén Iy s A R 11,376 8,535 |
4 [Chi phi khdu hao TSCD s " 2,230 2,500
5 |Thué, phi va Ié phi B | 4 -
7 _|Chi phi dich vu mua ngoai - 6,726 5,300
8 |Chi phi bang tién khac r ) 76 :
VIl |Lei nhuan trwo’c thue ; trd | 57,900.| ©'93.935|:162% |. :95,400-/102%
SVIL|ThuéTNDN G o - iRl | 3,500 6,524 | 186% | 6,580 |101%
©IX:-|Loi nhudn sau thue_ _________ trd |- 54,400'| - 87,411 | 161% | -~ 88,820 |102%
“ X '|Chi phi: SXKD d& dang cudi ky trd | 10,000 |'--19,471 | 195% | 10,000 |"51%.
1_|Xay Iap (ca vt tw A cap) trd 10,000 | 19,471 10,000 |
X1 |No phai thu® - trd - 11,000 13,201 | 120% ] " 9,200:| 70%
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Thue hién 2018 | Ké hoach 2019
- Ké& hoach )
T Cac chi tiéu chi yéu . 2018 (theo /o SO % So
vt NQPHCP) Gia tri KH Gia tri TH
2018 2018
1 % 4 5 6 8
: 120%" 200" |*70%!
T12% 900'|122%
_________________________ 725600 | |
_XIH V&n chu so hibu:© i 14 'f'ﬂ"‘f"_".'-105%"_;Z'_»%’f_ég?-é'a@mi'ig‘"/c:
Trong do: Von dieu 1& i trd 80,000 | 160,000 160,000 ]
_______________________ Ty 1& gop von cua Tong cong tyl%____ 511 51 51 |
“XIV_|N6p ndan sach/nha nwoc S G DA A 85,000 88,978 | 105% | _.90,000.1101%
XV, |Pau twphattrién. . ol frd:i |- 151,700 103,300 | 68% | 220.700. | 214%
XVIL .':;ééi_@'_féﬂs{_‘!?;_f_iﬁhl}wn9" § GRS ftrd e omies iy e
oy Khoi gian i - ) IR SR
________ Quy lwong trd __25,433__ ____24,392 22,935
_________ Lao dong binh quan nguoi 94 90 o1 |
________ Lwong binh quén/ngu’c“filthéng trd _23 | 23 21
2 Khoi true tiép
Quylwong trd | 31,567 | _ 30,274 28,465
_________ E_a_p._CIE)_rJg_bln_b_qg_é_o______________________________og_yif?_t .48 149 144
~|Lung binh quan/ngudithang T 18| 7] 16|
XVII{Thu lao HDQT/BKS o e D e
"1 _|S6 phai tra ca nam rd | 840 | 840 2,640
_____ Trong d6 phén tra Tong cong ty 55 0 IS S %
"7 |58 da tra trong nam trd 840 - 2,640 | I
| |Trong d6 phan tréd Téng cong ty - e W S NS _
"/
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