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BAD CAQ THUWQNG NIEN 2018 CONG TY CP CO KHI LAP MAY LILAMA

PHAN1
THONG TIN CHUNG

1. Thing tin khii quit
- Tén giao dich: ~ CONG TY CO PHAN CO KHI LAP MAY LILAMA

- Gidly chimg nhén diing ky doanh nghiép s6: 2700224390, ddng ky lan diu agay
06/10/2006, Dng ky thay d4i 14n 1 ngay 30/10/2007, thay dbi 14n 2 ngay 07/09/2011.

- Vén didu 1é: 32.651.550.000 ddng
- Vén ddu tu cha chil s htrn: 32.651.550.000 déng
-Diachi: 86 72E, dwomg Hodng Diéu, thanh phé Ninh Binh, tinh Ninh Binh.

- §b dién thoai: 02293.871.125

- 56 fax: 02293.873.074

- Website: www filamacme.com.vn
- M cb phiéu: L35

2. Qué trinh hinh thanh va phat trién

- Céng ty cb phin Co khi Lip mdy Lilama dwgc thanh 13p theo hinh thirc chuyén
dbi tir Doanh nghiép Nha nuge 13 Céng ty Co khi lip may, thuge Tong cong ty Lip may
Viét Nam theo Quyét dinh sb 925/QD-BXD ngay 19 thang 6 nim 2006 cia B truéng B
Xay dumg,

Tién thin ctia Cong ty 1 Pdi cdng trudng Lap mdy trnre thude Lién hiép Lap may
— B Xiy dyng, dwgc thinh 1p nim 1978, Tir ndm 1983 di thanh “Xi nghiép Ca khi lap
may” trye thudc Lién hidp cac xi nghiép Lip may - Bd Xdy dymg, theo Quyét dinh sb
012A/BXD-TCLD ngay 27/01/1983 cia B trudng B$ Xiy dyng. TUr adm 19?6, ia
“Céng ty Co khi lip may” thuéc Téng cdng ty Lap mdy Viét Nam theo Quyet dinh sb
0S/BXD-TCLD ngay 02/01/1996 cia B trudng B Xéy dung.

- Thang 7/2007 Céng ty 1rd thanh cong ty dai ching.

- Théng 3/2010 Céng ty chinh thic niém yét va giao dich 3.265.155 cd phiéu trén
S giao dich chimg khoén Ha N§i véi mi ching khodn 1a L35.

3. Nganh nghé vi dia ban kinh doanh
3.1, Nganh nghé kinh doanh:

+ Xay dung cdng trinh k§ thuft din dung (giao thong, thiy led, cﬁngﬁnghi&p:
drong dién, tram bién ap, xi ming, thiy dién, nhit dién, dau khi, hg ting i thuat, xr Iy
nén mong).
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+ Hoat dong kién tric va tu viin k¥ thudt ¢6 lién quan. Khéo sat, w:iin: Két ciu
din dung, cdng nghiép; quy hoach tong m§t bang, kién truc adi - ngoai thit dan dyng,
cong nghi¢p: cap dién nginh ndng nghiép; ché tao thiét bj may co khi. Kiém tra méi hin

(siéu &m, thim théu, tir tinh Xray); hi¢u chinh thiét bi dién, nhiét, hé théng diéu khién ty
dbag céc ddy chuyédn cong nghé; chéng an mon bé mat kim loai,

+ San xudt thing, bé chira va dung cu chita dung bang kim loai.

+ Gia cong co khi; xr [¥ va trang phu kim loai.

+ San xudt cde cdu kién kim toai.

+ San xuét ndi hoi {trir n6i hei trung tim),

+ Lip dat mdy méc va thiét bj cong nghiép.

+ LAp d4t hé thing cip, thoat mrée, 10 sudi va didu hoa khong khi.

+ San xuét san phim tir chit kheang phi kim leai khac chua duge phin vao dau,
+ Dai Iy.

+ Lip ddt hé théng dién.

+ San xuft thiét bj dién khac (co, dién).

+ Sira chita may méc, thiét bi.

+ Ban budn vit lidu va thiét bi lip dat khéc trong xiy dung.

+ Hoan thién c¢dng trinh trong x&y dyng, trang tri ndi ngoai thit.

+ Rén, dip, ép va can kim loai; luyén bdt kim loai.

+ San xudt mé 10, may phat, bién thé dién, thiét bj phan phéi va diéu khién dién.
+ B4n bubn mdy mac, thiét bi va phy ting médy khac.

+ San xuét hoa chit co ban (khi cong nghiép).

+ B4n budn héa chét khac (trir ioai sir dyng trong néng nghiép) (khi c¢dng nghigp).
+ Bén budn xing ddu va cdc san phim lién quan.

3.2. Pia ban kinh doanh:

Céng ty tham gia thi cong céc cdng trinh du 4n trong pham vi ci nudc. Trong dé 2
afim gin nhit, cdc dia ban hogt dong chiém trén 10% tong doanh thu gom: Ninh Binh, HA
Nam, Théi Binh, Thanh Héa, Hiu Giang, Séc Tring, Ha Néi.

4. Théng tin v& m6 hinb quan trj vd b§ may quin Iy
4.1. M5 hinh quén trj va co ciu by may quan Iy:

M6 hinh qués trj cia Cong ty duge 16 chisc theo mé hinh quén trj cia Cong ty cb
phén, bao gdm: Pai hoi ddaug cb dong; Hoi déng quan tri; Ban Tdng Giam dbc; Ban kiém
s04L.

4.2, So &b co céu t chire bd may quén Iy ctia Cong ty nhw sau:
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5. Djnh hwéng phat trién
5.1, Cac mye tigu chi yén ciia Cong ty:
(1) Muyc tiéu tng quat:

- Tjép we phat buy két qua ¢4 dat duge nhim tin dung va phat huy t4i da gid
thuong hiu LILAMA, hoan thign m6 hinh t6 chirc quén 1y € hoat dong cia Cong ty dat
hi¢u qui cao hon véi 1§ trink phiy hop, khéng gy nhidu x40 trén trong san xudt kinh doant,

- Xﬁ_}' dymg Cjﬁng ty‘thﬁnh mét don vi manh, ¢6 quy mé 16n hon, trinh 40 quin I
chi.lyen nghiép ?1011 va chuyén mén hoa theo nganh nghé kinh doanh chinh, gan két chiit che
giffa sin xult kinh doanh va khoa hoc cong nghé, khong ngimg ning cao nfing lyc canh trank
va hiéu qud sin xuét kinh doanh,

(2) Muyc tién cu thé:

- Tich eye tham gia vo cée du én do LIEAMA lam théu chinh, déng thii mé rgng thi
treong do cdng ty tryc 1i€p ky két véi vai trd dic 1ap, phan déu dén nim 2020 trong co ciu
doanh thu: 15 - 20% doanh thu thye hién tit hop ddng véi Téng cong ty LILAMA, doanh thu
cdn lgi do Cong ty ty tim kiém tir thi trrdmg bén ngodi.

- Téng thj phin v doanh thu ché tao, 14p dzt thiét bi tir cac dir 4n Dién, tiép cin va
timg budce ting thi phan dich vu sita chita, bio tri, bio dudng va ché tao thiét bj thay thé &
cic nha may dién, chil trong thi tnrémg céc nhi may, cong trinh trong khu vuc tinh Ninh
Binh vi c4c tinh 1in cdn.

- Tang vdn diéu 1§ 18n 50 ty ddng vio trong giai doan 2021 - 2025 dé bd sung ngudn
von cho hoat ddng kinh doanh.

- Tang truémg Tong doanh thu binh quén hang nim giai doan 2021 - 2025 dat tir 07 -
10 %, tdng gid trj doanh thu dén cudi nim 2025 dat tir 370 t ddng.

- Tang tredmg loi nhudn binh quin hing ném giai dogn 2018 — 2025 tir 20% - 40%,
dén cudi mim 2025 toi nhugin trude thué dat ur 11 ty ddng.

5.2. Chién lgre phét tridn trung va dai han:

(1) Chién fuge ting trudng:

- Giai doan 2016 - 2020: Hodn thich céc céng trinh dang thi cong, cing cb va
gia ting thj phin kha viyrc midn Trung v midn Bic d4i véi cae dy 4n nganh ning
hrong, sin xust vat ligu xiy dyng, loc hoa din, dat muc tigu doarh thu i thidu 225
dbng vao nam 2020.

- Giai doan 2021 - 2025: Trén oo s& két qua thyue hién giai doan trude, tiép tuc
tip trung du tu phét trién, tao tién @& ¢& Cong ty hoat djng chuyén séu trong thyre
hién nhiém vy sin xuét thi cong cic dy én nhién dién, thuy dién, phong dién, dién
khi..., tao lgi thé canh tranh d6i voi cae dyr &n trong nude vai vai trd nha thin dc lap,
dat myc tiéu doanh thu & thidu 370 ty ddng vio nim 2025

(2) Chién luge Igi nhan:

- Trong giai doan déu i 2016 - 2020: Tiép tuc cing ¢b nang Iy va thuong hidu,
wra tién ting quy mé vé lao ddng, ning cao niing lyc thiét bi thi céng, ning cao ning suft
lao déng, mé réng thi trudng dé ting doanh thu, duy tri ty suft loi nhudn sau thué trén
vén chni s& hitu tir 3 - 5%.
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- Giai dogn sau tiy ndm 2021 - 2025: Néng tAm thuong higu Céng ty, cii thidn
hiéu qua hoat dﬂéng, ndng cao Ioi nhugn, phin diu dén nim 2025 dat ty sudt loi nhugn
sau thué trén von chi s& hitu t6i thidu 15 % .

5.3. Cac mye tiéu 46 vdi moi trrdng, x4 hdi va cdng dbng;

+ Bém bdo ¢ viéc lam cho CBCNV, phin ddu mite thu nhip binh quin hang
thing tir 7.500.000 déng dén 10.000.000 déng/nguoi/thang,

+ Cai thién diéu kién Jam viéc, diéu kign noi #n 6, sinh hoat cia CBCNV true tiép
thi ¢Ong tai céc cdng trinh.

+ Duy i ché 83 kbuyén khich thy gioi, Xay dung don gia tién ong v dinh mirc
khodn dam bio sy cong bing va kich thich san xuat phat trién.

+ Chim lo strc kho¢ cho ngutri lao dong, 16 chirc khdm sitc khoe dinh kv hang
nam, mua BHXH, BHYT, BHTN, bao hiém taj nan lao dong diy di; ddy manh phong
trdo viin ho4, van nghé, thé thao, thim héi trg cip khé khin kip thoi, chim lo 8¢ sdng
tinl;l g_aini] :cho CBCNV; tich ctre tham gia cée phong trio x& héi tir thién va cdc hoat déng
xd hon .

+ Piu fur cbng aghé, t chirc sin xudt theo huwdng tidt kiém va tal st dung nguyén
vit ligu, ning lugng, nuwéc... sit dung nhién lidu thin thién dé bae vé méi trrdmg,

+ Tich cuc tham gia, thue hién t5t c4c chinh sich xd héi.
6. Cacruiro

_Hoat déng sén xufit kinh doanh ciia cong ty tic ddng true tiéptir finh hinh chung
cia nén Kinh té trong nuée va thé gidi, tinh hinh hoat dfng diu i, tién do xsy dung cdc
dir dn, chinh s4ch phat trién linh vuc co khi ciia dét nude.

- Trong hoat déng xay ldp, qué trinh hoan ¢t hé su thi céng ciing nhw phé duyét
quyét todn giita chi diu tu va nha thin thudng mét nhiéu thoi gian, din 16i tinh trang
khdi lugng céng viéc di dang nhiéu, hach todn ké toan khang kip théi.

Viéc giai ngén, thanh todn thuimg chim do khé khan tir viée thu xép vén cia chi
dau tu, thu hdi ¢ong ny gip nhiéu kho khin, inh hedng dén hidu qua sir dung vén va hiée
qud hoat dfng kinh doanh cua don vi.

Bién dong ngudn nhdn lyc twong d3i 16n do djc thir hogt déng clia nghanh, ngudi
lao ddng phéi true tiép tham gia thi cdng trén céc cong trrémg dyr 4n, didu kién sinh hoat,
di lai ciia CBCNV gilp nhiu khé khan.. .

PHAN II
TINH HINH HOAT PONG TRONG NAM

1. Tinh hinh hoat d$ng Sin xvit kinh doanh

a) Két qua hoat ddng SXKD nim 2018: Cong ty cb phin Co khi Iip may Lilama
tham gia thi ¢dng cdc cong trinh, dy dn chi yéu gém: NM xi ming Téin Thiing; Diy
chuyén 2 nhi may XM Xudn Théanh; LHD Nghi Son; NM Xi ming Nam Son; NM pidy
YNT-19; Nhiét dién Thdi Binh 2; NM Nhiét dién S6ng Hiu 1; NM Nhiét dién Long Phi
1; Thuy dién Sit Pan; Sira chita bao dutng thiét bi NM Xi mang Tam Biép, But Son...

. .- ]
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Mot s6 chi tiéu dat dwoe cu thé nhe sau;

1 ! 213 thore |
TT Chi tidu Pon vi ﬁ:“;ﬁﬂ ﬂ}:’z'gf; Tﬁéﬁ?
hoach
1 | Doanh thu Ty déng 201,7 171,1 84,89
2 | L¢inhugn tnrée thué | Ty ddng 1,80 1,66 92,2%
3 | Nop Ngan sach Ty dbng 9,0 14,2 157,7%
4 | Thu nhip binh quén Ty déng 7.8 8,2 105,1%
5 | Trd cd tire (dy kién) % - - -

b) Tinh hinh thue hién so vai ké hogch:

- San xuft kinh doanh ndm 2018 cia Céng ty ¢6 chiéu hudng chim lai do mdt s
cong trmhfdl.r &n vio giai doan cudi (nhr Nam Son, St Pan, Nghi Son); e6 viéng méc
va gifin tién 49 (nhu Long Phi 1, Séng Héu 1, Thai Bioh 2) hode dang giai dogn diu

nhu Xi méng Tan Théng...

- Doanh thu, lgi nhugn thuc hign trong ndm 2018 khéng hoan thanh ké hoach
dé ra, mf;i-t phén do quy trinh v théi gian nghiém thu/xédc nhén tir chil dan tw kéo dai,

- Tuy nhién, céc chi tiéu vé& viéc 1am, thu nhip ngudi lao ddng, ndp ngan sach déu

dat ké hoach dé ra.

2. Té chirc va nhin sir
2.1. Danh séch ban diéu hanh:

(1) Téng gidm déc: Nguyén Vin Triu

96 CMTND; 013250611

- Cépngay 19/01/2010 tai HANG

Ngay thdng nAm sinh: 27/03/1971 - (3i6i tinh: Nam

Noisinh:  Hai Tridu— Tién Lit - Hung Yén

Quéquén:  Hai Triéu - Tién L - Hung Yén

Quéctich:  Viét Nam -Dantde: Kinh

Dja chi thuémg tri: P604- Chung cu 54 Ha Dinh, P Ha Dinh, Thanh Xufin, Ha N§i

Trinh 8¢ viin hea: 12/12 - Trinh 49 chuyén mén: K¥ su co khi
Qué trinh cong tac:

Tir 3/1995 - 6/1996:
Tix 7/1996 - 1/1998:

Tir 2/1998 - 4/2001:
Tir 52001 - 10:2001:
Tir 11/2001 - 2/2002:

Tir 3/2002 - 9/2003:

CB Ky thusdt - Ciy Lap médy & Xdy dung 45-1 — TP HCM

Trudng ban K¢ thujt - XN Lip mdy Sao Mai - Céng ty Lip
miy & Xay ding 45-1
Trudng ban K¥ thuét - XN Lip may Sac Mai Nghi Son-

Céng ty Lip méy & Xéy dyng 435-1

CB Phong Kinh té K§ thudt - Cong ty Lip maiy & Xéay dymg
45-1, TP Hé Chi Mink ,
Pho trudng phong Kinh té K§ thuét - Cong ty Lip may & XAy
dyng sb 7, TP Pa Nang
Trizémg phong Kinh té K3 thufit - Céng ty Lap may & Xy

M
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dymg 56 7, TP B Ning

Tir 10/2003 - 5/2006: Pho gidm déc - Cong ty Lip mdy & Xay dyng s6 7, Da Nfing

Ti 62006 - 9/2009: Pho giam dbc - Cty Lip méy & Xdy dung 69-3, Hii Duong

Tir 10/2009-8/2011: Triedng phing Kich # K3 thuit — Tong obng ty Lap may Vidt
Mam, TP Ha Noi

Tir 9/2011 —nay: Thanh vién HDQT - Tong Gidm déc, Cang ty ¢d phin Co khi
Lap may Lilama, TP Ninh Binh, Ninh Rinh

Chirc vy hién tai Tong gidm déc Céng ty ¢é phin Co khi Lip may Lilama,

Ty 18 st hitu ¢6 phin co quyén bidu quyét:
- $& hiva ¢4 nhin: § od phin = 0%;
- Dai dién s hitu o6 phan ciia Tong cdng ty Lip méy Viét Nam: 552425 cf phin = 16%

(2} Pho Tong gidm ddc: Ngwyln Vin Hudn

86 CMTND : 164135276 Clp ngay 19/04/2000 tai Ninh Binh

Ngdy thing ndm sinh ;20471959 - Giditinh: Nam

N sinh : An M¥ - Binh Lyc - Ha Nam

Qué quin : An M¥ - Binh Lyc - Ha Nam

Quic tich : Viét Nam -Déntde: Kinh

Diachi thumgtrt  : Phé Ngoe My - Phuémg Thanh Binh - Tp Ninh Binh

Trinh d§ vin hod : 10/10 - Trinh d§ chuyén mdn: K§ su co khi
Qui trinh ¢cdng the

Tir1983-1989 K# sur - Nhi mdy thiét bi dién Péng Anh, Ha Néi

Tt 1989 —9/1996 . K9 s - Cong o Co khi Lap mdy - TX Ninh Bish

Tir 10/1996-12/2006: Pho gidm dbc Cong ty Co khi LAp médy - TX Nizh Binh,

Tinh Ninh Binh
Tit 122007 — nay : Pho Téng giam dbc Cong ty Cb phiin Co khi Lip may Lilama

Ty 1@ s& hiru of phin o6 quyén biéu quyét:18.365 ch phin = 0,56 %
(3) Phé Téng gidm ddc: Nguyén Thanh Quang

Ngiy sinh:  10/3/1961 - Gidi tinh: Nam

Noisinh:  Kién Xuong - Théi Binh

Qué quan:  Kién Xwong ~ Théi Binh

Qubctich:  ViétNam - Dén tjc: Kinh

Chimg minh nhén dén: 141756980 cdp ngay 7/7/1994 tai Hai Duong
Dia chi thedmg tr:  Minh Tén - Kinh Mén — Haj Duong

Trinh & chuyén mdn: K¥ su Co khi

Qua trinh cdng tac:
Tir 6/1982 - 04/1984: Cén b k¥ thuat — Xi nghiép lién hiép lip mdy 69
Tir 5/1984 - (77/1988; Canbd ki thudt - Xi nghiép Lip méy 69-3

Tir08/1988 - 05/1998;  Cén bok thuit - Cong ty LM va XD 69-3
Tir06/1998 - 03/2001: D tnrdmg thi odng nhiét dién Pha Iai 2 - Cty LM va XD 69-3
Tir 0472001 - 02/2003:  Bigt phdi VP dai dién LILAMA tai Cang trinh XM Tam Diép
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Tir 01/2004 - 05/2007; Béi trudng thi céng XM Bim Son, XM Hoang Thach

Tir 06/2007 — nay: Tnrémg phong K§ thuét Cty CP co khi Lip méy LILAMA

Tir 1172009 - nay: Phé Téng giam déc Cty CP co khi Lip mdy LILAMA
Ty 1¢ siv hivu b phén c6 quyén bidu quyét:0 o8 phin =0 %

(5)Ké todn triomg: Nguyén Manh Huémg

Ngdysish:  14/01/1982 - (i tinh: Nam

Ni sinh: Truémg Thinh, TX Phi Tho, Pha The

Qubctich; ViétNam - Dantée: Kioh

Quéquin:  Trnudmg Thinh, TX Phi The, Plvi Tho

Chimg minh nhén din: 012266297 cip ngay 24/05/2012 tai Ha Noi

Pia chi thwomg tni: P 808 Nha Nol, 85 282 Linh Nam, Hoang Mai, Ha N3i
Trinh 4§ van hoa: 12/12 - Trinh d6 chuyén mén: Cir nhin kinh té

Qui trinth cng tic:
Tir 1172004 - 0472017 Ban Tai chinh Ké toan Tdng cong ty Lip may Viét Nam
Tir 04/2017 - nay: Ké todn tnedmg — Thaoh vién HPQT Céng ty CP Co khi Lip
may Lilama

T 1é s hitu ob phin co quydn bidu quyét:

- §& hira ed nhan: 0 ¢b phin = 0%;

- Pai dién sé hitu ¢ phéan ciia Téng céng ty Lip mdy Viét Nam: 489.773 ¢ phin = 15%
2.2. Nhitng thay dbi trong Ban diéu hanh:

- Ong Phing Quang Minh, Thanh vién HPQT - K& 104n frudmg, Mién thigm tr !
27/04/2017 theo nguyén vong ca nhan.

2.3. 86 lwgng cin bd, nhan vién va chinh sich déi voi ngudi lao dong:
- Téng s6 can b nhar vién binh quin nim 2018 14: 548 ngudi
- Chinh séch d6i vdi ngudi lao dong;

+ V& tién lrong: Tién hrong 46i véi CBCNV duge thuc hién theo Quy ché lvong
4p dung théng nhit rong toan cdng ty. D&i voi cdng nhias trye tiép sin xuit, ap dung
hreng sdn phim theo hgp dong khodn phii hop véi khdi iwong ¢éng viéc hoan thanh trong
thang, pén ning suit va higu qua cbng tac v6i thu ahdp duge huémg, D& voi cén b cdng
nhén vién gi4n tiép, nghiép vy hudng hremg theo trinh 46, ning luc va hiéu qua thyc hién
cong vide duge giao.

+ V& cong tac dao tao: Vi mue tidu hudmg dén k¥ nfing chuvén mén hod cao
trong tit ci cac bd phin cong tic, cdng ty ludn khuyén khich ngdrd lao ddng néng cao
n3ng lyc nghigp vy, chuyén mdn ¢ dim b hodn thinh cang vide tét nhit. Céng ty 43
tridn khai ké hoach, chuong trinh dio tao nim 2018 cho cde nhém k¥ sw/chuyén vién
(vé ngoai ngi, trinh d4 chuyén mén, k¥ néing quén 1y); nhém cdng nhén k§ thudt (tay
ngh&/k¥ niing) bing cic hinh thic ddo tao tai chd (kém cip va hudng din) vi cir di
dio tgo tip wung tal cée ¢o 58 dho tao. Trong thi gian 16, Cong ty 58 tidp tye 16 chire
cdc chwong trinh dao tao, thi rdng cao tay ngheé, nang bic k¥ thudt, tao ra phong trio hoc
tip di ddi v&i sdng tao trong Jao ddng s&n xuft, phye vu t6t cho muc tidu phét trién 1Au dai
cha Cong ty.
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*+ V¢ chinh séch khen thuéng: Bé khuyén khich ngui lao ding, Céng ty ¢6 nhimg
chinh sich khen thudng véi o4 nhdn, tip thé c6 thanh tich xudt sic; déng thar 4p dyng céc
quy dinh vé tréch nhiém vat chét 4&i v6i cdc hanh vi 1am thiét hai 13 san, ky ludt lao
djng d6i véi cde vi pham.

ﬁCE-ﬂgﬁcchﬁmiﬁﬁﬁiSﬁngdﬁivﬁi CBCNYV: Cong ty Judn quan tim, dam béo vise
lam va thu nhép cho ngudi. lao ding. Thudng xuyén diu tu co sér vt chét dé cai thign didu
kign sinh hogt vé lam viéc cho CBCNV trén céc cong trudng, nhd mdy; hing nam t& chirc
cho CBCNV @ tham guan, nghi mat phit hop véi digu kign coa don vi...
+ Tudin thu cdc quy dinh cita Nha nuée vé thii gier 1am viée, thdi giér nghi ngoi,
néng lrong, ning bic hang nam, cic ché dd ém dau, nghi phép, nghi 15..,
+ Thy hién ché d trg cdp cho cin b cdng nhan vién oé hoan cAnh khé khiin kip
théri, ding doi Prqng. Cong ty xdy dung quy¥ tir thién, qu¥ x6a déi gism nghéo, nén dim
bao kinh phi d€ chi cho cfng tée nay hing ndm.
+ Cong thc BHXH, BHYT, BHTN, Béo hiém tai nan lao dfng: Céng ty ludn chép
hanh dy di cic quy dinh ctia Nha nuée. 100% [ao dong 1am vige theo hop dbng tir trén 1
thing duge tham gia déng BHXI, BHYT, BHTN. Cac ché d¢ chinh sach dbi véi ngudi
lap d6ng duge edng ty thue hién day di.
3. Tigh hinh diu tw, tinh bigh thiec hide cic dy 40
3.1, Tinh hinh thye hiér cde dy dn ddu b
Nam 2018, Ciin cir tinh hinh sin xugt, Céng ty chua thuc hién déu or mua sim
‘thiét bj thi cong dé tap trung vin hru déng 8 dép ing sin xudt, giam chi phi tai chinh.
3.2. Cic cbng ty con, cong ty lién két: Rign tai, Céng ty khdng c6 cdng ty
confcdng ty lién kér.
4. Tinh hinh thi chinh

4.1_ Tinh hink t4i chinh:

STT Chi tiéu Nim 2017 Niim 2018 TV 1§ %
1 | Tdng gié trj tai sdn 191,371,386.412 | 220,777,402,193 115.4
2 | Doanh thu thuin 199,776,252,696 | 171,077,202,701 85.6
3 | Lei nhnin tir hoat dng kinh 1,343 368,674 16620000000 1237
doanh
4 | Lof nhudn khac 287,549,765 5,511,058 19
5 | Loi nhudin tnrée thué 1,630,918 439 1.667,511,058 102.2
& | Loi nhudn san thud 1292816414 1,334 008 847 032
7 | L&i co ban trén oo phidu 396 409 1033

4.2, Céc chi tiéu tai chinh chi yéu;
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Chi tién

STT Nim 2017 | Nim 2018 | Ghi ch |
I | Hé so kha ning thanh todn hign thoi (Tai | 1,231a | 1,16 lin
34n ngin han/Ng ngiin han)
2 | Hé s6 kha néng thanh todn nhanh (TSNH | 0,97 lan 0,91 1n
- Hang t8n kho)/No ngan han
3 | Hé sb ng (Ng phai tra /Téng tai sin) ]_;,5% 80,1%
4 11 sb ng trén vbn chil sb hiru (Ng phdi]  34,5% 40,3% B
trd/von chi sé hitu)
5 | Vong quay hang ton kho (Gid vén hing | 4,44 vang | 3,12 vong
bén/Hang tor khobinh quan trong ki)
6 | Vong quay ti sin (Doanh thu thudniténg | 0,96 vong | 0,71 vong
tdi sdn)
7 | Lyi nhugn sau thué/Doanh thu thuén 0,64% 0,78%
8 | Loi nhudn san thué/Vin chit 50 hitu 2,75% 2,771%
9 | Loi nhudn sau thué/Tong tai sin 0,62% 0,55%
10 | LN tir hoat ddng KD/Doanh thy thun 0,67% 0.97%
5. Cor cfin b ddng, thay 38i vén diu tr ciia chi sé hiru
5.1. Cé phin:
- Téng s6 cb phan 3.265.155 (cb phin)
- Trong d: C8 phin phd thong: 3.265.155 (cb phén)
5.2. Co cdu ob dong:
. bog sé cd ]
. Iorgug | Tong 50 ¢ .
STT Phién loai . phin T 1§
ding
1 | Phin logi theo t¥ 1§ sé hitu
a) Cd dong lén | 2] 1962829 60,11%
b) C6 ddng nho 501 1.302.326| 39.89%
2 | Phén loai theo td chuic, c4 nhéin
a) Cd nhdn 497 | 1.587.488 | 48,51%
b) TG chic 1 6l 1677667] 5149%
3 | Phin loai theo trong murde, ngodl nuwde
aj Trong nude 499 | 1216255 98.57%
| | B) Negodi nec 4 48900 |  143%
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4 | Philn loai theo cf déng Nha nuéc, o dong khdc
a) Nhix nuede ( Cdng ty cé phiin do Nhi wede ndm ’ 1’ 1.665.229

giika trén 51% vén Pidu 1¢) 51%

| b) C6 dong khac

SI5|  1.599.926 |  49%
(Theo Danh sdch tong hop ngudi s& hitu chimg khodn - NDKCC ld 28/03/2018)
5.3. Tinh hinh thay d8i v6n dAu tu cia chi s& hifu: Khéng
5.4. Giao dich cd phiu qu¥: Khéng
5.5, Céc chimg khodn khdc: Khéng
6. Bio cdo tic djng lidn quan dén mai reimg va xa hji
6.1. Quan ly ngudn vét liu:

) Tong lweng nguyén vit li¢u dugc sir dung dé sdn xudt trong nim: 2.000 tin
gbm sit thép va nguyén vat lidu khac phuc vy ché tao cdc thiét bi co khi.

b) Khodng 0,3% nguyén vit liéu trong nam dugc tai ché, tai st dung.
6.2. Tidu thy ning legng:
a) Nang lzgmg dién tidu thy trye tiép va gian tiép: 180.500 Kwh

b) Néng lugng fiét kigm duge thong qua cic sang kién sir dung ning Juoong higu
qua: Tiét kigm khodng 1,5 % tdng ning lugng sit dyng thang chuong trinh tiét kism, tiét

giam chi phi chung.
¢) Cac béo cdo sang kién tiét kiém ning lucmg Khing

6.3, Tiéu thy nudc:

a) Ngudn cung cﬁp nrée va lugng nuée st dung: Cha yéu st dung nurde do cée
Céng ty nede sachoung cap d& phuc vu myc dich sinh hoat cho CBCNV tai viin phong va
céc dem vi sdn xudt, trong adm siz dung 18,500 m3 nude sinh hoat,

b) Ty Ié % va tong lugng nudée tai ché va tdi st dung: 1%.

6.4. Tuén thi phap lujt vé bio vé moi tririmg:

a) 84 lin bi xir phat vi pham do khéng tudn thii phép luit va cic quy dinb vé& méi
truomg: Khong

b) Téng sé tién bi x(r phat: Khong

6.5, Chinh séch lién quan dén ngwisi tae dong:

a) S6 lugng lao ddng bich quin 548 ngudi, mirc luong binh quin 8.200.000
ddng/ngudi/ithing,

b) Chinh sach lao ddng nhdm d4m bo sitc khoe, an todn va phie lof clla ngudi lae
démg:

- Pam bdo du viée lam cho CBCNV, ting higu qua san xuit d¢é tang thu nhap
chirh d&ng cho ngidl lao ddng, thae hign quy ché khen thudng, phic 104, trg cap dinh k§
vi 3ot xuit.

- C#i thidn didn kign lam vige, didu kifn noi &n &, sinh hoat cha CBONV tryc 1iép
thi ¢ong tai cac cdng trinh.

.
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.= Chim lo sitc kKnoé cho ngubi lao ddng bing vide cung clp vit tr thidt bi v t va
t6 chirc mang hréi can b phy tréch y té tix céng ty dén cdc don vi, t& chirc khim sire
khée dinb ky hang néim va bd tri cong viée phis hop vai tink trang ste khide, mug BHXH,
BHYT, BHTN, béo hiém tai nan lao déng day da.

¢) Hoat déng dio tao;

- 86 gis dAo tao trung binh véi can b: 20 gid/nam.

- S5 gi¥y dao tao trung binh véi cong nhin k¥ thult: 80 sid/mam.

- Chuong trinh phét trién nang lyc nguoi lao dong:

+ Khuyén khich ngudi lac ddng ning cao nang lyc nghiép vy, k¥ nang.

+ Xéy dyng va trién khai ké hoach, chirong trinh dao tao hing nam.

+ T4 chite hudn luyén theo céc dot thi nang béc Iwong hing nim,

6.6. Béo c4o lién quan dén trach nhiém a6i véi cong ddng, dia phuong;

+ Tuén thit cac quy dinh ciia phdp luft va cac quy dinh cla dia phuong, tich
cyc tham gia cic hoat ddng giiY gin, bio dim vé sink mdi truémg, cénh quan.

+ Chu dong t6 chire v3 tich cyc tham gia cac hoat ddng x4 hoi tir thién tai dia
phuong.

6.7. Bao céo lién quan dén hoat déng thi truémg vén xanh theo huéng din cla
UUBCKNN: Khing

PHAN III
BAO CAOVA BANH GIA CUA BAN GIAM BOC

1. Bdnh gid Két qua hoat 8ing sin xuit kinh doanh

1.1 Phan tich tﬁngrquaﬂ +& hoat dong cha Cong tv so voi ké hogehy/dyr tinh v cie
két qua hoat d0ng s4n xuft kinh doanh trude day:

|
| g | RN | Theebie 0 |
1 | Doanh thy 199.776 171.077 85,6
2 | Loi nhugin trude thué 1.630 1.667 102,2
3 | Nép Ngén sdch 11.980 14.200 118,5
4 | Cé tirc thye hién 3% 0% ;
5 | Piutr XDCB 0 0 -

1.2 Nhitng tién b cong ty dd dat duoc:
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- Thi cong: Niim 2018, Cong 1y 11ép tyc diy manh thi ¢dng che cong trinh/du an

. F

chuyén tiép tir 2017 nhur Nhiét ¢ién dién Long Phii 1, $ng Hau 1, Thai Binh 2, XM
Nam Son, XM Xuan Thanh... Ngoai ra, mdt s6 hep ddng thi céng cong trinh/hang
myc méi duge Ky két va trién khai nhur Thoy dién St Pén, Xi ming Nam Son, Xi
m’ﬁng ;I'ﬁn Thang, PV oil, V&i Vigt... Nhin chung, san xuft thi céng hoan thanh t5t
cdc moc tién d6 ¢& ra, uy tin va vi thé cia Cong ty trén thi trirdmg tiép tuc duoe cing
cb. Ning sudt lao ddng v chit luomg san phim ché tao, lp dat duoc cai thién dang
ke; vige Ham, thw rhip cho ngudi lao dong duge dam bao.

- Tinh hnlih tai chinh trong nim twong 85i én dink, ngudn vén phyc vy san xudt
dugc dap g dity i, thanh todn kip thoi tien luong/ché 4§ cho ngurdi lao ding va céc
kho&n vay den han theo hop ddng tin dyng. Clng 14¢ quyét toan, thu hdi von duge
thye hién quyét liét va duy tri thuomg xuyén,

- Lao ddng, viée lam: Vigc lam cho ngudi lao dong dwgc d2m bio, thu nhap
bink quin dat §,2 tridu dong/ngudi/thing bling 105 % so véi ké hoach. Viée thank
to4n Juong cho ngudi lao déng day du, kip thiv; cic ché d6 chinh sdch véi ngudi lao
ddng duge thye hién ding phap lujt. Vige déng BHXH, BHYT, BHTN cho ngudi lao
déng dugc thye hién day di va twong d6i kip thii.

- COng tac chim lo ¥ sbng cho ngudi lao ddng duge quan tAm. Co s& vit
chét phuc vy #n &, sinh hoat tai cac don vi thi ¢ong duge dAu tir 16t hon va b nhidu
cdi thién. Céng tac an toan lao ddng, an ninh t3i san duge duy tri t6t.

- Nhiéu hoat dong doan thé v phong trdo thi dua duge phat dong, sép phin
déng vién, thic ddy san xudt, cii thién didu kién sinh hoat, ning cao doi séng tinh thin
cho nguét lao dong.

2. Tinh hinh tii chinh
2.1. Tinh hinh tii sin vd ng phai tra;

v gon Nim Niim
STT Chi tiéu 2017 2018
Co cimn tii san
I |- Thaisin dai hqnfféng tai san 82% 8.9%
- Tai sin ngin hgu]deng 14l sdn 91.8% 91.1%
Co cfu ngudn vén
2 |- Nophdi trd/Téng ngudn vin 77.5% 80,1%
- Ngudn v8n chii s& hie/Téng ngudn von 225% | 199%
Kha niing thanh todn
- Téng tai san/Téng no phai tra 1,29 1,25
3 |- Téag TSLD va ddu tw ngin han/Téng no ngin han 1,23 1,63
- Tién va cdc khodn ddu tu tai chinh ngén han/Tdng no 0.08 1,86
ngan han - .
T¥ suit loi nhuan
4 | - Lod nhudn trede thué/Doank thu 0.81% 0.97%
| - Loi nhun trese thué/Ven diéo ¢ 499% | 5,11% |

P T T e
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2.2. Phén tich cde bg s8 phit hgp trong khu vie kinh doanb:

(a) V& co cdu tAi san va ngubn vén nitm 2018 nh sau:

Tai san ngfn han chiém 91,1% trong khi céc khoin ng phai trd ngéin han chi chiém
78,2%. Nhu vy v& mjt thanh toén céc khoan ng ngfin han I an toan.

Tuy nhién, cdng tic thanh quyét toén thw hdi vén cée cdng trinh gip phibu kho
khan, do vAy, ty trong ng phai thu trén tong tai san qua cic ndm 16n. Cu thé nim 2014 13
60%, ndm 2015 14 50%, niim 2016 14 51%, nam 2017 14 66%, niim 2018 14 61%.

Trong tai sin ngén han thi khodn phai thu khach hang chiém dén 69,6% ting so véi
ty 1 68,09% niim 2017, con tiém dn riii ro néu khong thu héi duge vén trong khi dén han
thanh todn cdéc khodn ng ngin han. Mit khac khi khdng thu hdi duge cong ne, qua thii
gian, Cong ty phai trich 13p dy phdng phai thu nim sau ting 1én so véi nim trade.

{b) V& nhém chi tiéu co ciu vbn kinh doanh:

- Ty 6 ng (N phai tra/Vén chu sér hitu) = 4,02 1in;

- T¥ suft Nig ngdin han/ Vén chii sé hina = 3,93 lin;

- T¥ 6 ty tai trer (Vén chid s¢ hitw/ Tdng ngudn vén) = 19,88%

Nhom chi tiéu nay phin 4nh s6 ng phdi tra dang vugt ngudng an toan so voi von
chu ‘5{'1* hitu. Tuy nhiéa, ty s ng gidm so véi mire 4,12 ldn ndm 2016 vi do diic th1:1 nghanh
nghé kinh doanh, khi so sank véi cdc don vi khéc trong nginh thi chi s6 trén nim trong
pham vi o6 thé chdp nhén,

{c) V& nhoém chi tiéu anh huémg dén khé nang thanh todn:

Cong ty co kha ning thanh todn cic khoin n¢ dén‘ han bing ngudn 1ai san. Tuy
nhién, can gidm du ng phai tra khach hang sang cdc cac ngudn cd tinh thanh khodn cao hon
phis tidn vA tuong duong tidn,

(d) V& nhém chi tiéa higu qué kinh doanh va khd niing sinh 10i:

- Ty suft Loi nhujn gdp/ Doanh thu = 0,12

- T¥ sudt lgi nhuin trudc thué/ Doanh thu = 0,01

- Ty suét i phudn truée thué/ Vén chu s& httu = 0,035

Nhém chi tiéu ndy phén dnh hidu qua kinh doanh thip: 01 déng doanh thu tgo ra
duge 0,12 dong lgi nhusn gdp va 0,01 ddng lgi nhuén trude thué. Véi 01 ddng vén chi so
hitu, ¢bng ty tao ra duge 0,035 dbng lgi nhudn tnrée thué,

3. Nhirng cai tién v& eo cfiu 5 chire, chinh sich, quén Iy

- Trién khai dfu chinh, bd sung va thye hign l?é an tai cAn triic, ndng cao niing lyc
quéin tri eéng ty gial doan 2016 ~ 2020, tim nhin dén ndm 2025 4€ t3i co cdu toan dién
cbng ty.

- Thye hién ché d6 Chir tich HDQT chuyén tréch, dim bio s& lugng thinh vién
HDbQT dic 15p hodc khong didu hinh theo diung Diéu 1§ cdng ty,

- H3i ddng quan trj Céng ty d4 xAy dyng va trinh Pai hoi dong 6 dong théng qua
Didu 12 2018 sira ddi, Quy ché quan tri 2018 phii hop v&i cae quy dinh cia Lujt Doanh
nghiép 2014 v& cac vén ban phdp ludt méi c6 lién quan.
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- Hoan thién hé thdng Quy ché Quy dinh ndi bd khic phdt hep v6i Phap ludt va
biéu 1§, lam co s¢ thyre hién viéc thing nhét quan 1¥, didu hanh moi hoat déng san xudt
kinh doanh.

- Tang cudmg cée bién phap quan Iy vit tu, ning cao hidu qui sir dyng phuong tiéo
may maoc thiét bj dé gidm chi ph sdn xut.

' - Cor cdu lai ngudn vén cho gén xuét va din tu, sir dung linh hoat cdc ngudn tién va
von dép ing cho hoat ddng san xuat kinh doanh va du tr xdy dung cdc du 4n.

- Duy tri t6t hé théng quin Iy chét lugng theo TCVN TSO 9001:2008.

- Xy dymg vA thyre hign chién uge phat tritn ph hep v tinh hinh kinh € x8 hai
v chinh séch déu tu xAy dyng oo bin clia ddt nuge, phit hop quy md ngudn vén va trang
thiét bj, chi trong phat trién nhén 13 con ngui théng qua cic chirong trinh dio tao dai
han, ngin han, Liy hiéu qua, chit fuong, chir tin 1am co s& xdy dyng thuong higu, &n
dinh v phét trién san xuft. ..

4. K& hoach phat trién frong twong lai

- Xay dung Cong ty trd thanh mét don vi manh cia Tng cong ty LILAMA, 13
nha thiu chuyén sdu vao nhom nghinh EPC dién (Dién than, Thuy dién, Phong dién,
Brién khi...) v& cac linh vizc ¢6 lién quan.

- Néng cao n#ng lye canh tranh, chudn hod céc h¢ thdng quén iy; ning cao chét
luong san phim, dich vu d& thoa min toan dién yéu céu cia khéch hanf i diéu kién
dé tham gia vao cdc djch vu trong chudi gia tri san phéam lién két toan cau.

- Trong ndim 2019 phén d4u hoan thanh dat va vuot k& hogeh SXKD sau;

T Chi ticu Bon vi ::: zl:;f; fn:' g?}ig mgfz]ﬁls
1 | Gié trj doanh thu Tr.déng 171.077 182.000 106%
2 | Loi nhusn tnrée thué Tr.ddng 1.667 1,800 108%
3 | N{p ngén séch Tr.ddng 14.200 9.000 63%
4 | Thu nhdp binh quin Tr.dbng 8,200 8,200 100%

- Mdt sb giai phap td chire thire hién K& hoach SXKD 2019:

(1) Thij trudmg: Tich ewe, chii dong hon nifa trong cbng tic tim kiém vige lam,
mé rong thi trudmg d& hoan thanh ké hoach SXKD nim 2019 va dam bao ké hoach
gbi diu cho niim 2020 trong didu kién tién d6 tai mdt s6 dyr an 16n dy kién s& kéo dai
nhu Long Phii 1, $6ng Hau 1, Théi Binh 2...

(2) Thu hdi vén: Thye hidn quyét liét, ¢o hidu qui céng tac thu hdi vén 88 giam
nhanh ng phai thu; can d6i sir dung céc khodn vay tin dung mdt cdch phit hop dé dam
bao hién qua ngudn vén dap ting cho san xuét va dim bao an todn tii chinh,

(3) Phuong thirc san xudt: Tiép tuc nghién clru, céi tién phuong 4n t§ chitc san
xufit, thi céng hidu qua hon theo huéng sir dung nhén luc it hon va gidm chi phi, giam
ca Xe ca may.
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(4) Phuong thite khoan: D& méi cach thue Khofn mit cac hign qua gop phin
thiic ¢y san xuft, ting niing sult lao ddng. Thuc hién khodn mét cach linh hoat va
phu hop theo timg ¢dng trinh, theo timg hang myc hofic giai doan thi cong, Tang
cudng ki¢m sodt chi phi khoén v thanh quyét to4n hop ddng khoén ding quy dinh.

. (5) Nhén “.l}m: Ning cao hidu qui cdng tic tuydn dung; xdy dung co ché d4nh
gi4, phat hién, boi duing va st dung nhén lyc pht hop. Ting cuémg mdi quan hé doan
két va phoi hop chiit ché cia CBCNV trong thyc hién cac nhigm vy duoc giao.

(6) An toan thi cong: Tang cuimg cdng tic bdo dim an toan, vé sinh lao déng,
dy béo sém c4c nguy co mét an toan va duy tri t6t cdng tac an ninh trét ...

(7) Téng cudng céc hoat dong phong trao/doin thd, Tiép tuc quan tAm cdi thién
didu kién 1im vigc/dn &/sinh hoat cho CBCNV; tao méi trwémg than thidn, doan két,
hd trg 13n nhaw trong lam viée vi sinh hoat,

5. B5o ciio d4nh gia lidn quan dén trich nhigm vé méi tredmg va xi hji

5.1, Pdnh gi4 lign quan dén cdc chi tidu mdi trudmg: Cong ty ludn quan tAm vi c6
trach nhigm thyc hign &t cac quy dinh cia Nha nudc, cia dja phirong vi cae KON trong
vide bdo vé mdi trurdng, Hoat déng san xuét thi cbngtai Nha mdy va Cong trudng dam
bao c4e tiéu chi bio vé mbi tnromg, dic biét 14 sit dung tiét kiém va xir Iy nude thai, tiét
ki¢m néng horgng, tiét kiém va t4i sir dung vét tu nguyén liéu, ddm bio canh quan khu sin
xiit voi hé thong cdy xanh, khéng ché 18t khi bui, tiéng dn...

5.2. Panh gia lién quan dén vén dé nguoi lao ddng: Pam bio hai hoa lgi ich gilta
doanh nghigp v ngudi lao dong, coi trpng nhin 16 con ngudi. Pua mue tiéu bao dam
vide lam, ndng cao thu nhép, bdo vé sirc khde, cai thién didu kién Jam viée, ning cao ddi
séng tinh thin cho ngwdi lao dong thanh mdt trong nhing muc tiéu hing diu trong cic
hoat ddng san xuit kinh doanh,

5.3. Dénh gié lién quan dén trach nhiém dbi v6i cdng dong dja phuong: Lubn xéc
dinh trich nhiém cla cdog ty d8i véi cdc vn dé clia x3 héi, cong ddng, dia phuong.

PHAN IV
DANH GIA CUA HO1 PONG QUAN TR]
VE HOAT PONG CUA CONG TY

1. Danh pia ciia BIDQT v& cic mit hoat ddng cha Cong ty

1.1. V& sdn xuét kinh doanh:

- Ni&im 2018, trong didu kién, tinh hinh chung dién bién bét loi va khé heémg, mic
dit mét s chi tiéu SXKD khong hoan thanh; tuy nhién cong ty di o nhiéu nd lyrc trong
san xufit va dat dwoc mot s6 két qua dédng ghi nhén, cy thé:

- Thi cng tai cdc d dn Nhidt dién Song Hu 1, Long Phi 1, Thiry dién St Pén,
Xi miing Nam Son, Xi miing Tan Thing. .. co ban dém bao chét hrong va tién d6 dé ra.

- Ty trong doanh thu ciia cac hop ddng cong ty tu fim kiém (ngoai LILAMA)

chiém hemn 51% trong co cdu doanh thu thuc hién 2018,

L . ______
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~ Hodn thinh quyet todn nhiéu cdng trinh du 4n lém nbwr LHD Nghi Son, Ddu n
thire vt Mién Bac va céc hop ddng Xi ming Nam Son, V6i Viét, PV ail...

- Céng tic An toan thi cng, an toan vé sinh lao déng, an ninh tt ty duoc duge
duy tri tét.

Tuy nhién, cac ¢hi tiéu chinh nhu Doanh thu, I.¢i nhudn khéng dat ky vong cha
cong ty vi khdng hoan thanh két hoach dé ra; Hiu qua san xudit kinh doanh ¢dn thip,
ty sufit Lgi nhudn tordc Ihué,‘fDnanh thu chi dgt 0,97%; 14i co ban trén cd phiéu chi dat
409 déng. Cong tic diu thiu/chio gid tim kiém viéc 1am, mé rdng thi trudmg con
nhitu khé khin, han ché.

1.2. V& tinh hinh t3; chinh:

- Cong tic tii chinh duge thye hién ding quy ché, viée hach toan ké toan ding
chudn myrc ké tosn hign hanh,

- Tinh hinh tai chinh twong d6i &n dinh, ngudn vén phuc vu cdc hoat dijng sin
xuit kinh doanh dwoe d4p (ng kha kip thoi; Nop ngén sach ting, dat 14,2 ty déng, trich
ndp BHXH trén 9 ty ddng, vugt ké hoach 42 ra.

- Ché 4§ 1gp va béo cdo tai chinh duge thye hign dbng quy dinh.

_ Tuy nhién tinh hinh tai chinh van con nhidu khé khan, hiéu qué sir dung vén con
thap; du ng tin dung va chi phi tai chinb, chi phi [ai vay cao, Ty s& No phai trd/Vén chi
56 hiru & mire cao (4,02 14n) ting so v&i nam tnréc (3,44 14n). Nhidu khoan ng qua han
chura thu héi duge 1am gidm khd ning thanh todn ngdn han, ting trich 14p dy phong...
gidm higu qua hogt ddng cia don vi.

1.3. V& cong tic dau nr:

Trong nim; cn ¢t vio tinh hinh sin xuft va ngudn vén, cbng ty da chu dfng chua
thnrc hign cac hoat 43ng 44w tu. Tuy nhitn, trong thdi gian 164, ¢n 1iép e thu Xgp vén
trung va dai han dé trién khai viéc diu tr néng cao nang luc thiét bj &€ nang cao ning luc
sén xuit, ddp mg cac hogt dong san xult kinh doanh.

1.4. Vé lao ddng va viée lam:

- Vige [am cho ngudi lao déng dge ddm bio lién tuc, ning sudlt lao ddng tiép
tuc cai thign; tho nhdp binh quiin dat én 8,2 witn ddng ngudifthing (=105,15 ké
hoach}. Viée thanh todn hwong, giai quyét cdc ché d6 cho ngudi lao déng ding quy dinh
va tiromg d6i kjp théi.

- Viéc cham lo d&i sdng, cai thién diéu kién 1dm viée, sinh hoat cho ngudi lao
dbng duge quan tim vi ¢6 nhidu cai thién thidt thyre.

 Tuy nhién, Ngudn nhin Iyc cla cdng ty cdn thiéu én dinh, ning sudt lao dbng con
thdp, didu kién Iam viée cia ngudi lac ddng con kho khin, higu qua str dung nhin hyec va
kha nfing thu hit, gitt chin lao d6ng con han ché,
1.5, V& tréch nhi¢m d6i véi méi trudmg va xa hoi: Cong ty dé tudn thi va thyc hién
mét céch ¢6 trach nhiém cdc van 82 méi tnromg, xa hdi vé chng ddng.

2. Dinh gia clia HDQT vé hogt djng ciia Ban gidm dbc

- Nam 2018, trong diéu hanh, Ban Téng giam doc d4 tuln thi 15t céc quy dinh cla
Phép luat, Didu 16, Quy ché quén tri, Nghi quyét ciia Pai hdi ddng cb dong; Nghi quyét

. . ___
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HDQT, da duy tri thudmg xuyén ché d4 thong tin va bao cdo véi HBQT vé két qua va
tinh hinh thye hign nhigm vy cdng tic.

- Ban Téng gidm d6c ¢4 phin cong nhiém vu ¢y thé cho timg thanh vién, d bdm
s4t k€ hoach SXKD hing quy cda HDQT aé 14p trung thge hidn, kip thei nm bt va chi
dao sat sao moi miit cong tic,

- Ban Tdng gidm ddc cling 43 o6 nhidu nd e trong hoat dimg dhn thhu, chao gia,
mé réng hgnmmng Cong ty 44 ky két thém mét s6 hop ddng thi cbng méi, bd sung kip
thdi cho phén doanh the thiéu hyt do mét sé dy 4r bi hodn va gian tidn d4. Trang do, t¥
trong doanh thu cia cdc hop déng do Cong ty thire hién véi khach hing (ngoai
LILAMA) dat hon 51%.

- Ban Téng gidm ddc d ting cwong chi dao va thyc hign quyét ligt cong tic thanh
quyét todn, thu hdi von cac cong trinh, 33 quyét todn xong nhidu cong trinh dy 4n cii.

Nhin chung, nim 2018 hoat dong SXKD cia Céng 1y rit khé khan do mdt sb dy
an dang thi mfmg bi gidn, chim tién @6, tham chi phéi tam ngimg thi c6ng vi chi dau tu
g3p khé khan vé vén hozic bi anh hirdng truc tiép tir clia 1¢nh clim vn cia My véi dbi tic
mrée ngodi. Tuy nhién, Ban Téng gism ddc di c6 nhidu gidi phap phi hop kip thoi, da nd
fygc v 3t 520 trong disn hanh, 17én o 55 36 bopt ddng SXKD v4 tinh hinh thi chinh coa
Cong ty tiép tuc duge duy tri 6n dinh.

- D8 Chng ty duy tri duoe s dn dinh vA ting tredng nim 2019 va nhitag nim tidp
theo, hoan thanh tét nhét cic muc tiéu dai han; Ban diéu hanh cin tip trung cho ¢Ong
tac mcr rong thi trrdmg, xdy dyng va chi dao quyét liét vigc thyc hién ké hogch doanh
thu, ké hoach SXKD dinh ky hing thangfhang quy. Trong chi dao san xuat, cin kidm
soat chit ch chi phl, tdng cudng thu héi vén dé giam chi phi tai chinh; déng thdi phai
thudng xuyén kiém tra, kiem sodt, danh gia tinh hinh tai cac don vi, chi dao thye hién
ddng b cac gidi phap dé ting niing suft lao déng; 1am cv s& ndng cao hidu qué kinh
doanh va I nhuén,

3. Ké hoach, djnh hwéng ciia HDQT

(1) Tiép tuc hodn thién vA tirg cudng gidm sat, dam bao fuin thu Diéu 1&/Quy
ché ndi bd d¢ tang hiéu qua céng the qudn trj, quan tr rai ro... phit hop voi quy dinh
¢a phap ludt va théng 18 qudc te.

{2) Tigp tye chi do trifn khai D& 4n 151 ciu tric gisi doan 2019-2020 va cfe ndi

dung didu chinh, b sung Pé 4n d dugc Dai hdi ddng cb déng thong qua. Myc tiéu cia
chyong trinh tai céu triie gjai doan téi, chi yéun gom:

- Tiép tuc hodn thién md hinh td chure, quy trinh quan 1y d€ hoat dong cia Cong ty
dat hiéu qui cao hon phi hgp v thyc tién hoat dong.

- Dau tir trang thiét bi, tai san, phat trlén néng e chuyén siu mot s linh vire kinh
doanh m# céng ty co thé manh va thi trudng tiém ning.

- Ning c¢ao niing lye canh tranh, md rng thi truong,

- Thng quy mb v vin va i sén; d3u 1 phat witn ngudn nhin hre chét hreng cao,
tang doanh thu va lgi nhugn.

- Tim kiém 88i tac, nha diu tr nhén chuyén nhugng 68 giam 19 1§ nim it vin
Didu 12 ciia cb dong 16n: Tong cong ty Lip méy Vigt Nam,

'Sty g e oy e = A
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(3) Tiép tuc tp trung thyc hign b higu qua edng thc quin trl trong cac Tinh vye
chinh, cy thé;

- X8y dung ké hoach kinh doanh va ngén sach hang nfm phit hop;
- X8y dyng v thuc hién dAu tr va hep tic diu tur hidu qua;

- Duy tri cac phién hop dinh ky, cdc hoat ddng kidm tra dé d4nh gi4 két qua hoat
dong, két qua thyc hign nhiém vu ciia Ban didu hanh;

- Thudng xuyén gidm st vi€c tudn thi Ludt phép, tuan thi Biéu 18, Quy chéiquy
dinh ndi b§ cia Céng ty va thye hign céc Nghi quyét cia Pai hoi ddng o ddng, Nghj
quyét Hoi déng quan trj,

{4) Chi dao va pi:lﬁi hop cing Ban Téng giam dbe diy manh va ning cao hién qua
cOng tac tiép thi, ddu thiu, chio gid, mé ring thj trrdmg,

(5) Chi dgo vd phéi bop cing Ban Tdng gidm dfc thye hién ddi méi phuong thire
qudn 1Y VA 10 chite sin xufs thi cdng, néng cac ping sudt lao ddng, ning cao hidn qul sén
xuit kinh doanh,

{6) Thize hién tét ché 49 béo cdo, cong bd thong tin v cdng tic quan hé ob déng.

PHAN V
QUAN TRI CONG TY
1. Hji ddng quin tri
1.1. Thanh vién va co ciu HDQT:
STT Hy vi tén Chire vy S8 Irgng cb phiin s& hir 1:-;:“
' Chil tich HPQT | Cé nhan: 27.243 0,83
1 | L& Hiru Dién ,
(Chuyén trdch) | Pai didn TCT Lilama: 653,031 20
, | Nguyin Menb Thanh viégn HDPQT | C4 nhén: 0 0
Hudng Ké tosn truomg | Pai dién TCT Lilama; 489.773 15
, | Thinh vién HDQT | C4 nhan: 0 0
3 | Nguyén Vin Tricu —— — -
Téng gidm d6c | Pai dién TCT Lilama: 552.425 16
4 { Nguyén Tit Linh Thinh vién HPQT | Cé nhin: 14,670 0.45
Vi Sem Lam Thich vién BBQT | Ca nhin: 2.960 0.00

Tém tét i lich éng: 1é Hiru Bidu - Chi tich Hai dbng quan

{idr tinh > Nam

56 CMTND : 142499594 Cép ngay: 02/04/2007 tai CA Hai Dyong
Ngdy thang ndm sinh  : 15/07/1961

Noi sinh : : Thuy Lirong - Thai Thuy, - Thai Binh
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Qué quin - Thuy Leong - Thid Thuy - Thai Binh

Quéc tich : Viét Nam

Dién tde : Kinh

Bia chi thudng tmi: S5 196B, dwéng Quang Trung, Tp Hai Duong, Tinh Hil Duong
86 dién thoai lién lac:  0913.255.330

Trinh d§ vin hos: 10/10

Trinh & chuyén mdn: K¢ su cokhi

Qui trinh cong thc:

Tir 5/1982 -1/1987:
Tir 1/1987-1/1999:
Tix 1/1999-6/2005:
Tir 6/2005-1/2007:
Tir 1/2007 — 4/2009:
Tér 4/2009 - 08/2011;
Tir 09/2011 — nay:

KTV - Xi nghigp Lién hop ip may 69 Pha Lai, Chi Linh,Hai Duong
Doi trudmg - Xi nghiép 1ap mAy 69-3 Kim Mén, Hai Duong

Pho Gigm dbc Céng ty lip may va xdy dyng 69-3, Hai Duong
Gidm dbc Cong ty Co khi Lip may, thi x3 Ninh Binh- T Ninh Nith
Téng Gidm dbc - Cong ty ¢ phin Co khi Lip may Lilama

Chu tich HDQT - Téng GB Céng ty CP Co khi Lip méy Lilama
Chi tich HDQT — Céng ty b phin Cor khi Jip may Lilama

1.2. Cée tiéu ban thugc Hai dbng quan tri;

HDQT khéng thach ldp cdc tiéu ban, HDQT phén cdng nhiém vu cho tireg thanh
vién theo ddi cacmit va linh vire hogt dgng cia cong ty. Cac thanh vién HPQT c6 trach
nhiém béo cdo nhing van de thude linh vige minh phy tréch tai céc ky hop HBQT.

1.3. Hoat déng ctia Hai dbng quén tri:

Nam 2018 Hpi ddng quan trj d thuc hign vai trd chi dao, quan 1y v gidm st todn
dién cdc mit hoat déng SXKD clia Céng ty, Kiém tra gidm sit viée thyc hién cac ché db
chinh sach ciia Nha Nuoe, cac Nghi quyét, Quyét dinh ctia HDQT, céc quy dinh va hoat
dng diéu hanh cia Tong Giam ddc. Tei cac phién hop thudng ky, HDQT ban hanh Nghj
quyét, dua ranhitng dink budng ding din, céc gidi phip phi hop, kip thii 48 chi dao hoat
ddng SXKD.

q) Cdc cude hop cua HPQT:

Sé budi | .
l Ngay bat J hop T]F 16 Ly do
STT Thanh vién HDQT Chire vy | dfiu la thanh | HDQT qr | khoog tham
viéen HDQT | tham h-:;-:p dy hop
dyr
1 | OngLé Hiru Didu Chi tich | 24/m4/2011 11 100%
2 [ Ong Nguyn Van Tridu | Thanh vién | 01/09/2011 11 100%
3 | Ong Nguy&n T4t Linh Thanh vién | 26/04/2016 11 100%
4 | Ong Vii Son Lim Thanh vién | 26/04/2016 11 100%
5 gngzNg“}’““ Marth . Thanh vien | 27/04/2017 | 11 | 100%
m
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b) Cde Nghi quyét/Quyét dinh ciia Hpi dong quan tri:

STT | S6nghi quyét Ngay Nbi dung
85/NGQ-HBQT- Thong qua: Sia d6i mdt sé quy chélquy dinh ca
1 15/01/2018 £ =
2018 cding ty
86/NQ-HDQT- Thing qua: Chét danh sdch cb déng va td chie Pai
2 02/03/2018 ~
2018 héi ddng ch dong thudmg nién 2018
87/NQ-HDQT- , .

3 2018 22/03/2018 | Théng qua: Bao ¢io tai chinh kidm todn nim 2018
Théng qua: K& hoach va tinh hinh thyc hién SXKD
quy 1/2018 — K& hoach SXKD Quy 2/2018; Ké

3&/NQ-HDQT- hoach t& chite Bl hii ddng cé dong thuimg nién

4 230312018 ‘ s £

2018 2018; Chuong trinh, ni dung céc bao ¢éo, ti trinh va
vin ban trinh Pai héi déng cd ddng tai phién hop
thuérng nién 2018,
BYNQ-HPGT- ) o

3 2018 10/05/2018 | Thong qua: Phé duyét don gia tign lrong nam 2018

Thong gua: Két qua SXKD quy 2/2018 va 6 than
SO/NQ-HPXQT- . ) d g

5 2018 25/06/2018 | dhu nam 2018; K& hoach SXKD Quy 3/2018; Mit sd
chu truong, dinlt hudng trong SXKD théi gian 3i;
Thang qua: Phwong 4n huy ddng vin nim 2018 tai

91L/NQ-HPQT- ) ) _

7 018 18/07/2018 [ Ngan hing BIDV CN Ninh Rinh 48 thye hién
phuong 4n SXKDx
Théng qua: Bo cao tai chinh cho ki k& toén tir ngay
01/01/2018 dén ngay 30/06/2018 dugc kidm tosn bai

92/NQ-HDQT- Cong ty TNHH Kiém todn vi Thim dinh gid Vit

g FHEOUT- 1 oonraons | ©8 , , :

2018 Nam (AVAY; Két qua SXKD quy 2/2018: Ké hoach
SXKD Quy 3/2618 va 6 thang cudi ndm 2018; Mot
s chi truomg, dinh huémg trong SXKD théi gian 16,
I3NG-HDQT- Sita ddi, b sung va ban hdnh mdi hé théng Quy ché |
9 GHBQT- | 08018 C e Quy
2018 quén Iy ngi bd.
a QdiQ-I'mQT- 1 . - .
10 2018 09/08/2018 | Bo nhigm ngudi phy trachk quan trj Cong ty.

- —— —— _ ——  _  _______ _____——__— - |
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Théng qua: Béo cdo tai chinh Quy 3/2018; Két qua
7 3/2018 vi : ; Ké

$5/NQ-HDQT- SXKD quy 8 va 9 thang diu nim 2018; K&
11 2018 18/10/2018 | hoach SXKD Quy 4/2018 v wée thuc hién nim
2018; Ké hoach SXKD nim 2019; Mt nhiém wp

trong tim can thye hign tir nay cho dén hét nam 2018.

96/NQ-HPQT- Théng qua: Phé duyét hd oi thiu gbi :
12 301112018 § du: ThE UYEE O s0 mol thi g6 mua sim
2013 01 xe & th gin cdu thuy lyc 15 tin.
97/NQ-HPQT- Thong qua: Phé duyét két qua Iya chon nha thiu péi
13 24/12/2018 111gq , ” ,q ll‘m ’ , g
2018 thau mua sim 01 xe & t6 gin ciu thiy lye 15 tan.
[ 98/NQ-HPQT- Théng nhét vide ddu tur bing hinh thite thus Al
14 QDG 25/12/2018 5T ,éc ¢ g. , g mu,atm
2018 chinh - mua sdm 01 xe § t& gan ciu thiy lrc 15 tén,

1.4. Hoat ddng cia thanh vién HDQT doc ldp, khong didu hanh:
- Tham dy ddy dd cac phién hop HRQT, d8 xudt cic ¥ kién, thio ludn va bidu
quyét cdc van dé tai cac phién hop HBQT.
- Thye hign t8t cdc quyén, nghfa vy va trach nhiém cia thanh vién HDQT;
- Tufin thii viéc phin cong trong ndi bd HDQT v& quén 1y, gidm sat cdc linh vye
hoat dong ciia cong ty;
- Kip thiri ¢6 ¥ kién véi Ban giam dée va HDQT lién quan dén quyén cia cb déng.

L.5. Danh sach céc thinh vién HPQT c¢6 ching chi dao tao vé& quan tri céng ty:
(1) Onp 1.& Hitu Bigu — Chu tich HBQT

2. Ban kiém sodt
2.1. Thanh vién va cor cu ciia BKS:

STT Ho va tén Chite vu Sﬁsfhl;r'f“ TV 1§ %
1 | B&NguyénThi Hng Tan | Trudng BKS 13.100 0,40 |
2 | Ong Pham Manh Bire Thénh vién 0 0
3 Ong L& Tudn Minh Thanh vién 99.761 3,06

2.2. Hoat d6ng ctia Ban kiém so4t:
- Ban kiém sot 16 chirc c4c phién hop dinh k¥ 03 lan/nam dé thire hign nhiém vy
theo quy dinh ctia Biéu 18, Quy ché quén tri cong ty va quy dinh ciia Phép lujt.

- Tham gia cdc cudc hop dinh ky ciia HDQT, ¢6 ¥ kién toye tiép holic bing vén
ban vé cic ndi dung c6 kién quan.Ban kiém soat d4 thue hién da}F dé nhiém vy va qu}fﬁn
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han vé gidm sat, kiém tra, thim tra bio cdo 13i chinh va cic hoat dong sin xudt kinh
doanh chia ¢ong ty nhidm bdo dam tinh chinh xdc, frung thye,minh bach moi mat hoat
d¢ng ciia Cong ty.

- Hing niim Ban Kiém soét ¢6 bio cdo danh gi4 hogt déng sén xudi kinh doanh,
tinh hinh tai chinh, hoat dijng ddu tur ciia Cong ty, ddng thovi dua ra nhimng kién nghj déi
v6i HDQT, va trinh Dai hji ddng cd dong thudmg nién xem xét quyét dinh.

3. Giao dich, thi1 1ao vi cac Khodn loi ich cita HDPQT, Ban giam dbe va BKS

3.1. Luong, thudng, tha lao, cde khodn l¢i ich:

- Thit lao ciia H§i dong quan trj, Ban kiém sodt, Thu ky cdng ty dugc Dai hji dbng
cb dong thong qua tai Nghi quyét s 13/NQ-DHPCD-2018 phién hop thuéng nién 2018
ngay 24/04/2018.

- Cy thé thyre hién ndm 2018 nhu sau ;

TT Chire danh Tién lvong Thii lao
1 | Hoi dbng quén tri (05 ngudi) 1.046.653.519 96.000.000
2 | Ban kiém sodt (03 nguin) 173.449.761 36.000.000
3 | Thw ky HPQT 112.623.037 18.000.000
Fong cing : 1.332.726.317 150.000.060

- Cdc khoan lgi ich khéc: Khang

3.2. Giao dich ¢6 phiéu cia cb dong ndi bd: Khéng

3.3. Hop ddng holic giao djch véi cb déng ndi bs : Khong

3.4. Viéc thue hién cde quy dinh vé quan tri cdng ty:

- Tép trung thye hign chire néing quén tri va gidm sat cac mijt hoat ddng.

- Té chizc cdc phién hop thwimg ky dé tdng két danh gia két qua va xdy dyng ké
hoach SXKD cho timg quy, ban hanh nghi quyét, dva ra nhimg dinh huéng va cac gidi
phép d& chi dao Ban diu hinh thye hién nhiém vy SXKD.

- Phén ¢ong timg thanh vién theo d6i c4c linh vire hoat dfng cia ¢dng ty, Céc
thanh vién HPQT theo nhi¢m vy duge phan cbng da thue hi¢n_chirc niing gidm sat
thuémg xuyén, kip théi ¢6 ¥ kién vdi ban didu hanh trong c4c van dé thuge [inh vire minh
phu tréch va bio cdo két qua thye hién nhiém vu tai céc ky hop HPQT.

- Ké hogch ting cudng hidu qua trong hoat déng quan trj:

+ Hdi dbng quan t hoat dong v&i muc dich quan Iy va diéu hanh dem lai loi ich
cao nhét cho cong ty, do vy dé hoat déng cia HPQT ngay cang ¢6 hiéu qui ¢c thanh
vién trong héi dbng quéan tri cin phaindng cao ¥ thirc, tinh thin trach nhidm déi véi cong
viée duge giao; ,

+ Cir thanh vién HDQT, BKS, Ban Téng gidm ddc va mdt s6 vi tri chis chdt khac
trong céng ty them gia cac 16p dio tao, bdi dudng trinh d9 quén tri doanh nghiép;

+ Giam sét viéc thye hign Diduié va Quy chﬁ Quén tri Cong ty; kién toin hé thong
quy ché quin 1¥ adi bd va trién khai thyc hién nhit quén tai céc don vi, cdng trinh tmye
thudic;

- Xay dyng vin hod doanh nghiép, tac mdi trudng lam viée thudn lgi, phat huy
tinh chii ddng, sang tao va tinh thén trach nhiém cia mdi thanh vién.

B e e . |
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PHAN VI
BAO CAO TAI CHINH

BAOQ CAO KIEM TOAN DQC LAP
$6: 022 /BCKT/TC

Kinh giris Cie b 3ong, Hl ddng Quan 1) v Ban Thog Gitm abc
Céng ty Cb phiin Co khi Lip may Litama

Ching ti @ kiém todn bio cdo tai chinh kém theo ciia Cong ty C4 phin Co khi Lép mdy Lilama, dirge
Lip rlagy 25/02/2019, tir trang 06 dén trang 23, bao gdm Béng cén dgi ké toén tai ngdy 31/12/2018, Bio
clo ket qud hoat dong kinh doanh, Béo c4o liu chuyen tién t¢ cho niim tii chinh két thije ciing ngay vi
Bén thuyét minh béo cdo tai chinh.

Tréch nhi¢m ciia Ban Téng Giim dfc

Ban Téng Giém dbc Cong ty chin tréch nhigm v& viéc Jp vi trinh bdy trung thyre va hop 1y bia cdo tai
chinh cia Céng ty theo chudin myc ké toan, ché 49 ké todn doanh nghiép Viét Nam va céc quy dinh phép
I¥ ¢6 lién quan dén vigc 13p va trink bay bio cdo thi chinh va chiu trich nhiém vé kidm sodt ndi b3 ma
Ban Téng Giam doc xac dinh (3 céa thiét 82 34m bao cho vige 1ap v trinh biy béo céo tai chinh khang ¢
sai sét trong yéu do gian Ifin hoje nhim n.

Trich ohi¢m ciia Kiém todn vién

Tréch ohiém ciia chiing t5i 13 dwa ra ¢ kién v& bdo cdo tai chinh dira trén két qui cia cudc kidm toan.
Ching t6i d4 tién hinh kiém todn theo cdic chuin mye kidm (oén Viét Nam. Cic chudn muc nay yéu cin
ching t6i tdn thi chudn myc va cic quy djnh vé dao dlfe nghé nghiép, I4p ke hoach vi thyue hién cuge
kiém todn de€ dat duge sy ddm béo hep ly vé vige liéu bao cfio ta] chinh cia Céng ty ¢6 cdn sai sot trong
yéu hay khéng,

Céng viée kiém todn bac gbm thyc hign céc thi tyc nhim thu thiip cic bing chimg kidm toin v& cic 56
ligu va thuyét minh trén bao cdo tai chih. Cée thi tye kiém todn duge lya chon dua trén xét dodn cis
kiém todn vién, bao gém dénh pi4 rii 1o o6 sai sét trong yéu trong bdo cao tai chinh do gian 1in hojic
nhim 13n. Khi thire hién ddnh gid cic rdi ro ndy, kiém todn vién di xem xét kidm sodt ndi b3 ciia Cng ty
lign quan d&n viée ldp va trinh biy bdo cio tii chinh trung thye, hop Ly nhim thiét ké cdc thi tye kidm
toan phil hop véi tinh hinh thuc t, tuy nhién khéng nhim myc dich Mra ra ¥ kién vé hiéu qua cia kidm
soft nii b cha Cing ty. Cong vide kigm toén cling bao ghm d4nh gia tinh thich hyp cha che chinh sach
ké todn dugc &p dung v tih hep I¥ ciie cdc udc tinh ké toan cla Ban Téng Gidm doc ciing nhy dénh gja
vide trinh by tdng thé bdo cdo tii chinh.

Ching t6i tin tudng ring cc bing ching kiém todn ma ching toi 83 thu thip duge 13 diy di v thich hgp
lim cor s cho ¥ kien kim todn cia ching téi.

Y Lién coa Kiém todn vien

Theo y kién cla ching thi, béo cdo tdi chinh 43 phén 4nh trung thizc va hop 19, trén cdc khia canh tron
véu tinh hinh tdi chinh ciia Cong ty C3 phn Co khi Lip may Lilama tai ngay 31/12/2018, ciing nhu
qui hogt d4ng kinh doanh v tinh hinh hru chuyén tién t& cho nam tai chinh két thfic cing ngay, phit hop
vdi chufin myrc ké toan, ché d4 ké toin doanh nghiép Vit Nam va cac quy dinh phdp Iy ¢6 Hén quan d¢én
viéc Hip va trinh biy béo cio t3i chinh.

(Ba ky) (Di ky)

NGO QUANG TIEN LE NGOC KHUE

Phé Téng Giam dbc Kiém todn vién

Gidy CNDKHNKT 56 0448-2018-126-1 Gidy CNDKHNKT 56 0665-2018-126-1
Thay mat va dai dién cho

CONG TY TNHH KIEM TOAN VA

THAM DJNH GIA VIET NAM (AVA)

FE2 NG, ngdy 25 thang 02 nim 2019




BAO CAD THUONG NiEN 2017

CONG TY CP CO KHI LAP MAY LILAMA

BANG CAN DOI KE TOAN
T3i ngdy M théng 12 nim 2018

. Blon vi tinh: déng

CHi TRV Mash  Thayét 317122014 010172018
minh

A. TAISAN NGAN HAN 100 220,777,402,193 191,371,386,412
L ’l‘i%l v cdc khodn trong dwong tidn 1 v.ol 4,452,462,001 10,931,522,953
1. Tién 11 4,452,462,001 10,931,522,998
2. Céic khodn tueng duong tidn 112 - .
I1. Ban tu thi chioh ngin han 120 20,437,000,000 2,225,004,000
1. BAu tw ndm gifr dén ngdy ddc han 123 v.02 20,437,000,000 2,225,000,000
1L Ciic kbodin phii thu ngin bjn 130 147,831,712,522 137,5%0,528,621
I, Phai thu ngdn han cia khich hing 131 V.03 153,755,075,158 141,974,898 218
2. Tré tnréve cho ngwii bén ngin han 132 791,330,947 675,006,366
3, Phai thu ngin han khic 136 VY. 4,174,062,715 5,829,290,335
4, Dy phong phéi thu ngén han khé dbi () 137 v.05 (10,888,756,298) (10,838,756,298)
IV. Haug tin kho 14 V.06 48,044,561,003 40,475,468,126
1. Hing thn kho 141 48,044,561,003 40,478,468,126
¥. Tai sin ngin hyn khie 150 11,666,667 145,866,667
1. Chii phi tri triesie ngéin han 151 V.9 11,666,667 145,866,667
B. TAI SAN DAL HAN 201 21,656,945,951 17,148,653,725
1. Céic khodm phii thu dai han 110 - 157,641,000
1. Phai thu d&i ham khic 216 V.04 - 157,641,000
1). Tii skm £ dioh 220 10,417,434,291 12,452,271 359
1. Téi sén of dink hiru hink ) IR 7] 10,417,484,281 11,643,752,570
- Negupén gid 222 58,300, 747,822 36,771,729,399
Gid fri Bao mon 8y ké (%) 223 {47,892, 363,541 (45,127.976,824)

2. Tdi sén ob dinh thé tai chinh 24 V.08 - 808,518,329

- Neguwdn gid 223 1447, 164,423
- Gidtri koo mon Ty ké (%) 226 - {638,645,394)
TN, Bit djmg vdn ddu 6w 230 - .
IV, Téi sém dé dang dii hen 240 - -
V. Biu tur tid chinh disi bgn 250 - -
VI. Téd sin dii bgn khée 160 11,239 461,670 4,538,741,326
L. Chi phi trf trubc dii han 261 V.00 11,239,461,670 4,538,741,326
TONG CONG TAI SAN 270 242,434,348,144 204,520,040,137
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coNg

BANG CAN POI KE TOAN
Tyqi nghy 31 thiog 12 oim 2014
( Tip eheo)
Bron vj tinh; déng
CHIi TIRY Mis6 Thuyét 31/12/2018 01/01/2018
minh

A NG BPHAI TRA 300 194,226,856,561 161,632,736,288
L Ng nghn hyn _ k3] [89,668,745,047 155,762,894,933
L. Phai tré ngudi bdn ngdn han 311 V.10 48,252,904,858 30,718,902,218
2. Ngwdi mua tré tidn twdc ngin han 312 vl 899,716,631 2,573,173,543
3. Thué va esc khoan phéi ndp Nha nuée 313 Va2 3,747,908,750 8,043,735,227
4, Phai tra ngwbi lao djng 314 7.174,012,060 9,706,922,635
5. Chil phi phal trd nghn hgn 315 vl 460,572,534 ££98,744,198
6. Phii tri nglin hgn khde 319 ViI4 5.409,608,386 8,121, 579,595
7. ¥ay vi oy thué tai chinh ngdn han 320 V.15 123,634,326 917 80,785,440,606
8. Quif khen thrémg phic lgi 322 85,596,911 214,396,911
11, Ny d2i bgo 330 4,558,111,504 5,869,841,355
1. Chi phi phai tra dai han 3#¥3 Va3 2,859,986,514 2,859,986,514
2. Vay v npy thus tai chinh dii hgn 338 VIS5 1,698,125,000 1,009,854,841
B. vON CHT 50 HO'U 400 48,207,491,583 46,887,303,849
1. ¥én chii s& hiru 410 V.16 48,207,491,583 46,887,301,849
. ¥én pép cita chii ¢ hify 411 32,651,550,000 31,651,550,060
- C0 phidu pho thong o6 quyén bidu quyét illa 32,651, 556.000 32,651,550,000
2. Thing dir vin cb phin 412 3,102,723,500 3,102,723,500
3. Vién khéc i chi s§ hou 414 1,114,232,377 1,114,232.377
4. Quf diin i phét midn 18 8,016,696 695 8,016,696,695
5, Qu¥ kisdc thuli vbn chil s6 hifu 420 - -
&. Lyi nhn sau thué chara phén phi 421 3,322,280,011 2,002,101,277

- LNST chura phdn phdi Tiy k¢ dén cudi k9 wude  421a 1,988,280, 164 769,284,863
- LNST chuea phin phol B ndy 421b 1,334,008, 847 1292816414
TONG CONG NGUON VON 440 242,434,348,144 208,520,640,137

Ghi chi: Cic chi tiau co s6 lide 8m duge ghi trong ngodc don ()

Ninh Binh, ngiy 23 thing 02 niim 2019
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BAO CAO MIEN 2017 CONG TY CP CO'KHI LAP MAY LILAMA

BAO CAO KET QUA HOAT PONG KINH DOANH
Cho niim til chinh két thiic ogay 31/12/2018

. Brom ¥ tich: dbng

CHi IRV Misl Thuoyét Nim 2018 Nim 2017
minh
1. Doanh the bin bing vi eung cdp djch vy o vl 171,077,202,701 199,776,252,69
2. Chc khodm gibmt trir 02 - .
3, Doanh the thuin bég hing 14 171,077,202,701 199,776,252,696
v cung efp djch vy
4. Gid vin bing bin 1 V.02 149,845,434,606 179,776,573,513
5. Lot nhudo ghp vé bén hing 20 21,231,768,095 19,999,679,178
¥ cung dp djch vy

6. Doanh tha bogt d9ng i chink M V.03 135,325,209 61,805,377
7. Chi phi tal ¢hinh 22 V. 0,987,937,633 8,689,126,443
- Trong d: Chi phi I vay 23 9,987,937,633 8,689,126,443
8. Chi phi bin hing 25 - -
9, Chi phi wuin I§ doanh nghigp % V.05 9,717,155 671 10,028,989,438
10. Loi nhejo thudn tir hogt 3§ng kinh doagh 30 1,662,000,000 1,343,368,674
11. Thu mhjp khie 31 5,511,058 299,363,636
12. Chi phi khic 32 . 11,813,871
13, Lgi nbudin khic 40 5,511,058 287,549,765
14. Thng lgi whugn ké tosn frode thué 50 [,667,511,058 1,630,918.439
15, Chi ph thué TNDN hi¢n hanh 51 V.47 333,502,211 338,102,025
16, Chi pht thué TNDN hodun lai 5 - .
17, Lyi nhudn sau thué TNDN o0 v.08 1,334,008,847 1,292,816,414
18. Lt ¢or bén trén cb phiéa T0 409 396
19, Li suy gidm trén cf phigu | 409 39

Ninh Binh, ngdy 25 thing 02 ném 20(9

Page 28




CAQ NIEN 2017 CONG TY CF CO' KHi LAP MAY LILAMA

BAOQ CAQ LUT CHUYEN TIEN TE
Theo pherong phdp gisn tidp
Cho ndim 3t chinh két théic ngiy 31/12/201%
CHI TIRU Mi 5§ Nam 2018 Nam 2017
L Laa chuyén 6o tir hogt 83ng kinh daanh (20,848,688,676) {8,441,932,002)
1. Lot nhuln triede thud 0l 1,667.511,058 1,630.918,439
2. Didu chink cho cde khodn 11964432429 10,158,267,572
- Khau heo ti sén o6 dmh 02 2125641118 2453,139,383
- Ciic khodn dy phong 03 - {209,938,550)
- {Lai)15 tir hoat ding diu i, hogt djng khic 03 (135,325,208 {774,059,304)
- Chi phi (3] vay 06 9,087,937,633 8,589.126,443
- C4¢ khodn dizu chinh kaéc 07 {13,821,113) -
3. Lot nhwefin/i) o hopt dgng kink dunnh trade thay o
ahi v e 2o 08 13,631,943,487 11,789,786,611
- {Téing¥gihm cic khoan phéi thy 09 (10,083,342,901) (13,131,993,805)
- (Ting¥giden hing tn kho 10 {7,566,092.87T) 33,290,654,858
- Ting/(gidm} céc Khodn phdi tri 11 (79,267,973) (32,510,857,750)
(khing ké 13i vay phii tré, thod TNDN phii ngp)
- (TéngVgiam chi phi tra trntie 12 (6,565,520,344) 1,666,209.217
- Tidn i vay 42 tré 13 [9,722,641,215) {8,693,131,695)
- Thué thm nifip doanh nghidp &2 nfp 14 (137,766,853} (652,038,892)
- Tidn chti khéc tir hogt ddeg kinh doanh 16 {124,800,000) {199,959,046)
[T Lura chuyén tidn tic baqt deg dhu tx {18,167,528,791) {1,648,194,623)
1. Tién chi 48 mua sém, xdy dyng TSCD v cic thi sén ‘
44 hgn khio 21 {90,854,000)
E Ed" che vey, i chc oong ung cla don vi 5 (20,102,000,000) (1,710,006.000)
31 Tiéﬂ thu h‘}}i ch} ﬁ'ﬂ}r, hiﬂ 1a-i 292 'ﬂﬂng CU Il!:l m:lﬂ 2# l,ggu’muDu -
fon vi bhdn
4. Tibn thu i cho vay, of tirc v Ipi nhugn doge chia 27 125,325,204 61,805,377
111, Lurn choydw tia tir boge dfng i chinh 32,537,156,470 (2,639,971 816)
1. Tin vay oghn han, ddi hgn nbin duee 33 159,894,061,59 134,875,702,58%
2. Tién chi tri ng gdc vay 34 {126,892,799,13%) (135,521,836,708)
3. Tikn chi ré ngrthué taf chinh 35 (464,103,987) {309,268,51%)
4. Co tire, I nhudn 3 tri cho cbd 6 hit 36 {1,704,569,085)
Luru chuyda titw thuin trowg ki 50 {6:479,060,997) {12,750,008,441)
Titn vi twung dwong tidn dku ki 60 10,931,522,998 13,681,621,439
Anh!l;bﬂgﬂiathaydﬁitfgiéhﬁidua’iquydﬁi il i
ngoy
Titn v teong dvong tike tubi K % 4,452, 462,001 10931 511,998
Minh Binh, ngay 23 thing 02 ndim 2019




BﬁDCﬁDTHLFCVNGN[ENEMT . o cﬁnswcPcmﬂﬂmmﬁmm

Chi tiét Bdo cdo Tai chinh 34 dwgc kidm toan nim 2018 cia Cong ty b phin Co
khi ¥ip méy Lilama dwge dang th trén website  bttp:Ywww. lilamaemc. com.vn

Nink Binh 3 n 01 rkdng 03 nd, J‘C’Zﬂfﬁ

Ngu}:’én Viin Tridu

Page 30




		2019-03-01T15:08:21+0700




