CONG TY CO PHAN

PAU TU BVG
----000----

CONG HOA XA HQI CHU NGHIA VIET NAM

BAO CAO CUA HPQT, BGDP

TONG KET HOAT PONG SAN XUAT KINH DOANH NAM 2018

DPoc Lap — Tw Do — Hanh Phic

Ha N¢i, ngay 02 thdng 03 nam 2019

& KE HOACH SAN XUAT KINH DOANH NAM 2019

PHAN I: BAO CAO HOAT PONG CUA HPQT

Trong nam 2018 Hoat dong giam sat cia HPQT ddi véi Ban Giam déc duoc thuc hién

thudng xuyén theo dung quy dinh cia Phap Luat va Diéu 1é cong ty.

Hoat dong cua cac tiéu ban thuoc Hoi ddng quan tri: Cac Uy vién HPQT phu trach cac

tiéu ban vé tai chinh, dau tu, kinh doanh, nhan sy, déu cha dong thuc hién chi dao céac

cong tac lién quan trong cong ty ciing nhu tit ca cac don vi thanh vién thyuc hién cong

viéc cua tiéu ban minh.

1. Théng tin vé thanh vién Hdi ddng quan tri va cac cuéc hop HPQT:

Céc thanh vién Hai ddng quan tri Cong ty gém co:

Ngay biat | S6 budihop | Ty ¢ Ly do
TT Ho tén Chire vu diu 12 HDPQT tham |khong tham
TVHDQT tham dy | dwhop | du hop
1. |Ong Trd Chu tich | 50,06/2008 06 100%
Ong Tran Anh Vuong HPQT 0
2. | Ong Vil Hitu Tri Thanh vién | 20/06/2008 06 100%
3. | Ong Pang Buc Diing | Thanh vién | 12/04/2014 06 100%
4. | Ong Lé Qubc Hung Thanh vién | 13/03/2010 06 100%
5. | Ong L& Van Cuong Thanh vién | 21/04/2018 06 100%

2. Hoat dong giam sat cia HDQT dbi véi Ban giam dbc

Thyc hién viéc giam sat hoat dong thuong xuyén theo diing quy dinh cua Phap luat
va bieu 1€ Cong ty.

3. Hoat dong cua cac tiéu ban thudc Hoi dong quan tri

Céac Uy vién HPQT phu trach cac tiéu ban vé tai chinh, dau tu, kinh doanh, nhan su,
deu cha dong thuc hién chi dao cac cong tac lién quan trong Cong ty ciing nhu tat ca
cac don vi thanh vién thuc hién tét cong viéc cua tiéu ban minh.




4. Céc Nghi Quyét/ Quyét dinh cia Hdi dong quan tri nim 2018:

STT | S6 Nghi quyét/ Quyét Ngay Ndi dung
dinh
V& viéc khen thudng cac ca nhan cé thanh
01 | 01/2018/QD/HPQT - BVG | 11/01/2018 tioh 2o ong Xk she nm 2017
02 | 02/2018/QB/HPQT - BVG | 13/03/2018 /¢ Viee lwa chon don vi kiem toan BCTC
nam 2018
03 | 03/2018/QB/HPQT - BVG | 21/05/2018 V¢ Viéc bd nhiém Ong Lé Van Cudng gitr
chirc vu Tong giam doc Cong ty
04 | 04/2018/QD/HDQT - BVG | 21/05/2018 V¢ Viée thay doi Negudi dai dién theo Phap
luat cua Cong ty
V& viéc bao céo so bd két qua kinh doanh
05 | 05/2018/QB/HPQT - BVG | 25/12/2018 | nam 2018 & Phé duyét ké hoach kinh doanh

nam 2019 cac cong ty BVG

PHAN II: PANH GIA TINH HiINH THU'C HIEN CAC CHI TIEU KE HOACH:
1. Chi tiéu tai chinh hop nhét cia cong ty nim 2018

Don vi: triéu dong

Chi tiéu Thuc hién 2018 Thurc hién 2017 Tang trudng
Doanh thu thuan 286.053 169.614 68.6%
Gi4 vén hang ban 232.518 143.125 62.4%
Loi nhuan gop 53.519 26.479 102%
Loi nhuan trudc thué 4.390 1.956 124%
Tai san ngan han 157.785 196.699 -19.7%
Tai san dai han 137.367 90.400 51.9%
Tong tai san 295.153 287.100 2.8%
Tong ng vay 131.761 126.311 4.3%
Vén diéu 1& 97.509 97.509 0%




2. Chi tiéu tai chinh Cong ty me va cac cong ty con

Don vi triéu dong

Cong ty me Cong ty con
100% 98,69%

Chi tiéu Piu tw BVG Két cdu Thép Béc Vigt | Cong Nghiép Bée Vit
Doanh thu thuan - 130.823 168.724
Gi4 von hang ban - 117.222 128.805
Lo1 nhuén gop - 13.601 39.918
Chi phi tai chinh 12.731 3.274 3.704
Loi nhuan trude thué 3.268 (13.608) 5.251
Téng tai san 135.609 95.275 124.961
Téng ng vay 60.906 29.267 41.588
Lai vay chua tra 0
Vén diéu 18 97.509 31.000 30.000
L4 1ai liy ké (31.905) (17.973) (1.930)

3. Céac van dé ton tai tir 2017 va tinh hinh giai quyét trong 2018 ciia Cong ty

a. Chuwa thanh todn dit diém dwoc dw no tai PGBank

Trong nim 2018 Cong ty ghi nhan khoan thu nhdp khac 1a chi phi 13i vay liy ké cua
Ngan hang PG Bank 17,852 ty dong, tuy nhién Cong ty chua giai quyét xong hoan toan
phuong an tra goc tuong duong 60,906 ty.

b.  Cdc khodn ngogi triv kiém todn tiv 2017 di dwoc gidi quyét niam 2018.

- Khoan phai thu 27.646.912.528 d6ng 1a khoan phai thu khé doi tir khach hang Cong ty
c6 phan Pau tu Ha tang va Kinh doanh D6 Thi ciia Cong ty TNHH Két cau Thép Bic
Viét. Pay 1a khoan trong yéu chiém gan hét von Diéu 1& ctia Cong ty TNHH Két cau
Thép Bac Viét va chiém 30% vén diéu 1¢ ciia Cong ty me BVG. Khoan phai thu kho
doi t6n tai tir nhitng nam 2010-2012 1a thoi ky khung hoang kinh té, nim 2018 cong ty
da trich 1ap dy phong phai thu kho doi 50% khoan nay 1a 13.823.456.264 dong phan
anh vao két qua hoat dong SXKD, gia tri trich thiéu 1a 13.823.456.264 dong.




- Chi phi san xuat chung, chi phi quan 1y chd phan b phat sinh tir cac nam trudc day
ctia Cong ty CP Cong Nghiép Béc Viét véi tong s tién 12 3.168.768.818 dong da duoc
xur 1y dit diém phan bo khoan chi phi nay trong ky.

11/ KE HOACH SAN XUAT KINH DOANH 2019:

1. Cac chi tiéu ké hoach tai chinh 2019 ‘
Don vi triéu dong

Hop nhat Cong ty me Cong ty con
Chide Cty CP Pu tw BVG I;ztccj}:‘ezlzig’ Cfg‘égcl\i;gi';ep
Doanh thu thuén 317.521 0 103.091 214.430
Loi nhuan trude thué 6.685 81 2.294 9.086
Téng no vay 130.000 59.000 30.000 41.000
Vén diéu 18 97.509 97.509 30.000

(*) Doi véi trieong hop khong chuyén nhirong Cong ty TNHH Két cau Thép Bdc Viét
2. Cac cong viéc trién khai trong nim 2019
a. Xirly dirt diém khoan n¢ tai ngin hang PGBank.
Trong nam 2019, thanh toan dit diém du no gbc 60,906 ty dong tai PGBank.
Tim kiém nha du tv mua lai toan bd phén vbn ctua BVG tai BVIT.
b. Tai cAu tric tai cic cong ty con
Cong ty TNHH Két cdu thép Bic Viét: Panh gia va thuc hién chuyén nhuong tai san
tai Cong ty thong qua hinh thirc chuyén nhugng dut diém hodc hinh thic chuyén
nhuong va thué lai tai san nham tai cau truc lai cac khoan vay ngan han ctia Cong ty va
cat giam chi phi 14i vay.
Cong ty CP Cong Nghigp Bic Viét: Mo rong dau tu xay dung co ban tai Cong ty theo
huéng chuyén sau tu dong nham cat giam chi phi nhan cong, nang cao chit lugng san
xuét, nhan thém dugc cac don hang gia cong moi, ting doanh thu va cai thién chi ti€u
lgi nhuan gdp cua cac cong ty.
c. DPanh gia lai danh muc tai san khong hi¢u qua cia Cong ty
Panh gia va ra soat lai toan bo chét luong tai san cia Cong ty va cong ty con bao gom

tai san co dinh, cac khoan dau tu, cac khoan phai thu khé doi hién khong cé hi¢u qua,




dua ra cac bién phap xtr 1y phu hop, thoai von, thanh 1y tai san, ghi nhan lai cac tai san
theo chuan muc quy dinh.

Trén day 1 nhitng ndi dung co ban danh gia két qua hoat dong cta cong ty trong nim
2018 ciing nhu nhitng muc tiéu dinh hudéng va giai phap thyc hién cho nam 2019.

Cong ty ¢6 phan Pau tu BVG quyét tAm nd lyc phan dau thuc hién dat cac chi tiéu ké
hoach nam 2019 va céc cong viéc chuyén ddi md hinh, tai cdu trac doanh nghiép.
HPQT va ban lanh dao cong ty rat mong mudn duoc cic cd dong tham gia dong gop v
kién dua ra phuong an dé tiép tuc tai cAu trac cong ty bao vé t6i da quyén loi ciia cong

dong.

Xin chan thanh cam on!

TM/ HPQT & BAN GIAM POC
CHU TICH HPQT

TRAN ANH VUONG



