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_ BAO CAO THUONG NIEN 2018
CONG TY CO PHAN CHIEU XA AN PHU

I. Thong tin chung :

1. Thong tin khdi qudt

— Tén giao dich: CONG TY CP CHIEU XA AN PHU

— Gidy ching nhan ding ky doanh nghiép sb: 3700480244 do S& Ké hoach va Dau tw
tinh Binh Duong cép.

~  Vbn didu 1&: 120.204.000.000 dong

— Vén dAu tw ctia chu s& hiru: 120.204.000.000 dong

— biachi: S8 119A/2, t6 4, KP 1B, P. An Phu, TX. Thuan An, tinh Binh Duong

—  Sb dién thoai: 0274-3712292

— 86 fax: 0274-3712293

—  Website: www.apic.com.vn

— Mi cb phiéu: APC

2. Qud trinh hinh thanh va phdt trién

+ Viéc thanh Idp

Cong ty C6 phan Chiéu xa An Phi tién than I Céng ty C4 phan chiéu xa Thyc pham.
Céng ty hoat dong theo Gidy chimg nhén ding ky doanh nghiép Cong ty cb phan 1in dAu sb
4603000059 ngay 20/01/2003; ding ky thay ddi 1an 1 dbi tén tir Cong ty Chiéu xa thuc pham
thanh Cong ty C8 phin Chiéu xa Binh Duong ngay 01/02/2005; déng ky thay doi 14n 2 ddi tén
tir Cong ty C6 phén Chiéu xa Binh Duong thanh Cong ty Cb phan An Phu Binh Duong ngay
23/11/2006; dang ky thay ddi 1an 7 s& 3700480244 ngay 21/7/2009 va dbi tén thanh Cong ty
C4 phin Chiéu xa An Phu; ding ky thay déi 1an 9 ngay 22/3/2011; thay dbi 14n thir 10 vao
ngay 18/12/2013 ; thay dbi 14n thtr 11 ngay 02/04/2015; ding ky thay dbi 1an thir 12 ngay
19/09/2018 do Phong ding ky kinh doanh thudc S& Ké hoach va Pau tu Tinh Binh Duong
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+ Niém yét

APC dugc S& Giao dich chimg khoan Tp.HCM chdp thuan cho niém yét ké tir ngay
22/01/2010 va chinh thire giao dich tir ngay 05/02/2010.

Loai chirng khoan: Cb phiéu phb thong

M3 chirng khoan: APC
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Ménh gia: 10.000 ddng/cd phiéu

S6 lwong chimg khoan niém yét hién nay:  12.020.400 cb phiéu
+ Cdc su kién khdc

Nam 2005: Chinh thirc dua vao van hanh day chuyén chiéu xa I.

Nim 2006: Hoan thanh thém mdt day chuyén chidu xa thir 2 va dua vao san xuét kinh
doanh.

Néam 2007: Kho lanh 3.000 tén chinh thirc dua vao hoat dong.
Nam 2009: Dau ndm 2009 ndp don cho APHIS dé tham gia chuong trinh chiéu xa trai
cdy xut khiu di My, dén thang 7/2009 Céng ty chinh thirc duoc APHIS (Cuc kiém

dich dong thuc vat — B6 Nong nghi¢p Hoa Ky) cép Giy chimg nhan dat chuin chiéu
xa trai cdy xut sang My.

Nizm 2010: 8.640.000 cb phiéu ctia API dugc chinh thirc niém yét va giao dich trén S&
giao dich Chimg khoan Tp.HCM vao ngay 05-02-2010 v6i mé ching khoan 1a APC.

Théang 4/2010: Khoi cong xdy dung Nha may chiéu xa An Pha Binh Minh tai KCN
Binh Minh, Vinh Long.

Thang 6/2010: Phat hanh cb phiéu tang vén didu 18 tir 86.400.000.000 ddng lén
114.480.000.000 ddng d& bd sung vbén xdy dung Nha may Chiéu xa An Phu Binh
Minh.

Thang 10/2011: Nha may chiéu xa An Phu Binh Minh chinh thire di vao hoat dong.

Théang 10/2014: Phat hanh 572.400 c¢b phiéu theo chuong trinh lya chon cho ngudi lao
dong.

Thang 5/2016 : Sap nhap Cong ty TNHH MTV An Phu Binh Minh thanh chi nhénh 01
cua Cong Ty CP Chiéu Xa An Phu.

Théng 5/2018 : Khoi cong xay dung nha may Chiéu xa An Phu- Chi nhanh 02 va
thanh 1ap Coéng Ty CP Chiéu Xa An Phu- Chi nhanh 02 tai Tinh Béc Ninh, Viét Nam.

+ Nganh nghé kinh doanh chinh
¢ Chibu xa khir tring c4c loai thuy hai san, cc loai dung cu y té, tréi cly
¢ Dich vu bao quan rau qua déng lanh
¢ Dich vu bao quan céc loai thuc phém
¢ Chiéu xa bao quan cac san pham cong nghiép va céc san phém tiéu dung
¢ Ban budn thily hai san, cac san pham tir thit

¢ Budn ban cac mat hang nong san.
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— Dia ban kinh doanh: Cdng ty hoat dong kinh doanh & dia ban tinh Binh Duong va
Vinh Long.

3. Théng tin vé mé hinh quén tri, té chirc kinh doanh va by mdy quén Iy
— MB& hinh quén tri: Téng Cong ty (TCT) - Cong ty ( chi nhanh )

— Co ciu by may quan Iy: Theo so db td chirc

SO PO TO CHUC

— Céc cdng ty con, cong ty lién Kkét:
Cong ty c6 hai Chi Nhéanh la :
* Cong ty CP Chiéu Xa An Phu- Chi Nhéanh 01
Dia chi : L6 C2-C2, Ap M¥ Loi, Xa My Hoa, Huyén Binh Minh, Tinh Vinh Long.
* Cong ty CP Chiéu Xa An Phu- Chi Nhanh 02

Dia chi : S 29, dudng 9, KCN D6 Thi Va Dich Vy VSIP Béc Ninh, Xa Dai Pong,
Huyén Tién Du, Tinh Bac Ninh.
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4. Dinh huéng phit trién

— Céc muc tiéu chii yéu clia Cong ty.

- K& hoach kinh doanh ndm 2019:

Doanh thu 165 ty déng

Loi nhuén sau thué 68 ty dong

- Chién lwgc san phim:
San phtfm, dich vu kinh doanh chinh ciia Cong ty trong ndm 2019
a. Dich vu Chiéu xa thwc phim
Hoat dong kinh doanh chu yéu ctia Céng ty 1 chiéu xa céc loai hang hod nhim diét vi
sinh trén céc loai thiét bi y té, thuc phdm nhu: ndng san, trai cay, thiy hai san..., dam bao
chét lugng vé sinh an toan thyc phdm cho c4c loai thuc pham sau khi qua céc quy trinh xir Iy

chiéu xa.

Hién nay trén thé gi6i c6 hon 30 nudc sit dung cong nghé chiéu xa thuc phim dé xir ly
va bao quan hon 40 loai thyc phadm khéc nhau bao gdm tréi cy, rau, ngii coc, thit, tom c4, gia
cam... Pay 12 mot cong nghé dam bao an toan vé& mat vé sinh thuc pham va rat kinh té. Tuy
vdy, cong nghé nay chua dugc st dung rong rdi & nudce ta. Nguoi tiéu dung chua duge cung
cip day du thong tin vé tinh an toan cta thuc phim chiéu xa ciing nhu con cam gidc e ngai vi

thyc phim lién quan dén chiéu xa.

Nhitng nghién ctru ndy cho thiy thuc phim chiéu xa c6 nhiing lgi ich sau:

- Thi nhat, chiéu xa véi liéu thich hop s& tiéu diét dwgc céc vi khudn va vi sinh vat giy
bénh nhu E. coli, Trichina, Salmonella (vi khuén 1am thuc phdm c6 tinh ddc)... c6
trong thit va gia cam hay céc loai thuc phém khac, ngin chin sy nay mam cla khoai

tdy va toi, lam chdm qua trinh chin cta tréi cdy...

- Thir hai, thue phim chidu xa khong tiép xuc vdi chit phong xa ma chi bi chiéu bai tia

gamma tir nguén phéng xa, do d6 khong thé trd thanh “thuc phim phéng xa” dugc.
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- Thi ba, sau khi chiéu xa, thuc phAm khong xuét hién bit ky doc td nao va khong c6 sur
thay ddi c4c thanh phin héa hoc gy anh hudng bét lgi dén sirc khoe con ngudi.

- Thir tu, chiu xa khong 1am giam gia tri dinh dudng ciing nhu cc vitamin trong thuc
phim, ngoai ra ciing khong c6 thay ddi nio cuia acid amin va acid béo...

- Thr ndm, cac nha may sir dung cong nghé chidu xa thuc phdm vén hanh theo ding
quy trinh an toan s& khong gay hai gi dén mdi truong xung quanh ciing nhu khong giy
anh hudng bit loi vé sirc khoe ctia cong nhan lam viée.

Ddng thoi thue phédm chiéu xa ciing gop phan tao ra ngudn thuc phdm sach va do d6 s& lam

giam nhirg vu ngd doc thuc phim tap thé dang rat hay xay ra & nudc ta.

b. Dich vu cho thué kho lanh:

Ngoai hoat ddng chiéu xa, khtr tring thuc phém, Cbng ty Chiéu xa An Phu con c6
hoat dong cho thué kho lanh. Kho lanh ctia Cong ty dugc thiét ké voi cong sut t6i da 3.000
tan. Hién tai cong suét cho thué kho lanh tai Cong ty da dat tdi da cbng suét hiru dung 2.100
tn, do nhu cdu thué kho lanh bao quan hang hda cua cac doanh nghiép xuét nhap khéu ngay
cang tang. Tiéu chudn Iuu trit kho lanh dat chét luong cao, thu hut dugc sy ung ho cia nhiéu
khéach hang trung thanh, lién tuc ké tir khi xdy dyng hoan thanh. Nam 2011, Cong ty dua vao
hoat dong thém kho lanh tai KCN Binh Minh v6i cong suét thiét ké 1.000 tén, nang tong cong

suét hitu dung kho lanh ctia toan hé théng 1én 3.100 tin.

—  Chién lwgc phat trién trung va dai han.

Tiép tuc duy tri va phat trién thém dich vu chiéu xa cic mit hang thiy san, ndng san .
Stk ménh va muc tiéu ciia Cong ty CP Chiéu xa An Phii:
Sit ménh:
»  Ung dung ngudn phéng xa Cobalt 60 vao doi sdng
*  Hudng dén dich vy hoan hao hon cho khach hang.
Muc tiéu, chién lugc:

»  Kinh doanh: da dang hda san phém dich vu hang héa tiéu thu ndi dia gop phﬁn thuc

thi tdt chinh sach an toan vé sinh thyc pham.

*  Ddu tw: Diu tu nang cép lai may moc thiét bi tai Nha may Binh Duong, ddm béao an

toan san xuat ciing nhu ning cao ning suat hoat dong ctia Nha may....
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- oA Ko 7.0 Al Py - ) EPN z n A A X A
- Ciac muc tiéu doi véi méi trwong : Dam béo tiéu chi khdng gdy 6 nhiem moi

trudng.

5. Cdcruiro:

- Tinh hinh nuéi tréng, xuit khau thiy san ctia cic Doanh nghiép thuy san gép kho khan

s& anh hudng 16n dén san lugng chiéu xa ciia Cong ty.

- Rao can k§ thuat ciia cdc nu6e nhap khau trai cay twoi.

II.  Tinh hinh hoat dong trong nam

1. Tinh hinh hoat djng sin xudt kinh doanh

- Két qua hoat d9ng san xuit kinh doanh trong nim:

Nim 2018 12 mot nim ddy thach thirc vai Cong ty CP Chiéu xa An Phi, tuy nhién Cong ty da

hét strc phén diu dé dat dugc céc chi tiéu duéi day:

Chi tiéu Thuyét Nim nay Nam trudc
minh
1. Doanh thu bén hang va cung cip dich vu 165.892.148.640 153.896.880.857
2. Cac khoan giam trir doanh thu - -
3. Doanh thu thuan vé bin hang va cung cp dich | 1o | 165802148640 |  153.896.880.857
4. Gid vén hang ban V.19 46.147.877.275 45.885.628.446
5. Loi nhuén gdp v& ban hang va cung cip dich vy 119.744.271.365 |  108.011.252.411
6. Doanh thu hoat dong tai chinh V.20 328.029.638 2.368.448.985
7. Chi phi tai chinh Iv.21 221.855.788 560.311.705
- Trong dé6: Chi phi ldi vay 71.185.712 553.934.841
8. Chi phi ban hang 6.098.677.374 4.742.961.483
9. Chi phi quan 1y doanh nghiép 19.745.334.784 19.091.583.107
10. L¢i nhuén thuin tir hoat dgng kinh doanh 94.006.433.057 85.984.845.101
11. Thu nhép khac V.22 2.154.028 31.857.851
12. Chi phi khac V.23 107.845.910 1.767.278.692
13. Loi nhuan khac (105.691.882) |  ( 1.735.420.841)
15. Téng lgi nhuan ké toan trudc thué 93.900.741.175 84.249.424.260
16.1 Chi phi thué TNDN hién hanh IV.24.1 19.501.015.634 17.945.705.268
17. Loi nhuén sau thué thu nhap doanh nghiép 74.399.725.541 66.303.718.992
18. Lai co ban trén c¢b phiéu V.25 5.862 5.227
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— Pénh gia két qua thuc hién :

So sanh

STT | Chitiéu | Kéhoach2018 | L nwehien Thychign | . py | Sosanh
! 2018 2017 v6i 2017
2018

1 | Doanh thu | 135386,341,466 | 165,892,148,640 | 153,896,880,857 | 122.53% | 107.79%
Loi nhuian

2 U 40364.520,164 | 93,900,741,175 | 84,249,424,260 | 221.65% | 111.46%
trudce thué
Loi nhuan

3 p 33243902218 | 74399725541 | 66,303,718,992 | 223.80% | 112.21%
sau thué

Két qua thuc t’lién cua nam 2018 v’?: doanh thu dat 122,53% so ké hoach dit ra, tuy nhién lgi
nhuén sau thué vuot 223,80% so ké hoach véi nhitng nguyén nhan chinh sau déy:

- San lugng chi€u xa cidc mit hang noéng, thuy san da di vao &n dinh tro lai.

- Trong ndm 2018, Cong ty da chu dong cit giam mot s& chi phi, ciing nhu thyc hanh
tict kiém dién, giam no vay d€ giam chi phi lai vay.

2. T6 chikc va nhin sw :
— Danh sich Ban diéu hanh:

% Ban Tong Giam Poc:

Ba: VO THUY DUONG

Gidi tinh Nir Noi sinh Tp. HCM
Ngay thang ndm sinh | 02/06/1991 Dén tdc Kinh
Qué quan Tra Vinh Quéc tich Viét Nam
S8 CMND 024567842

Dia chi thudng tra -

Trinh d6 chuyén mon | Cr nhdn QTKD & DN

Qua trinh cOng tac:

-Tir Thang 12/2014 — 31/01/2015 : Lam viéc tai Cong ty cb phan Chiéu Xa An Phi véi
cuong vi Phd Tong Gidm Doc cdng ty.

- Tir 1/2/2015 — 5/2/2015: Téng Giam dbc Cong ty CP Chiéu xa An Phu

- Tir 6/2/2015- nay : Chii tich HPQT kiém Téng Gidm déc Cong ty Cp Chiéu xa An Pha

Chirc vu cong tac hién nay tai Cong ty

Chit tich HDQT kiém TGD
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Ong: VO THAISON

Gidi tinh Nam Noi sinh Tp. HCM
Ngay thang ndm sinh | 23/05/1995 Dién tdc Kinh
Qué quéan Tp. HCM Qudc tich Viét Nam
S6 CMND 025177649

Dia chi thuong tru -

Trinh d6 chuyén m6én | Clr nhan QTKD & DN

Qua trinh cong tac:

- Tir 8/2017 - nay : Phé Téng Gidm ddc kiém thanh vién HDQT Céng ty Cp Chiéu xa

An Pha

Chirc vu cOng tac hién nay tai Cong ty Phé Tdng Giam Ddc kiém thanh vién HDQT

7

% Ké toian trudng

Ong: NGUYEN THI MINH TAM

Gidi tinh Nir Noi sinh Viing Tau
Ngay thang ndm sinh 1984 Dén toc Kinh
Trinh d6 chuyén mén Ctr nhén kinh té

Qua trinh cong tac:
- Tir 10/2012- 01/2018 : K& toén tdng hop - Congty CP Chiéu Xa An Phu

- Tir2/2018 — nay : K& toan truong — Cong ty CP Chiéu Xa An Phi

Chirc vu cdng tac hién nay tai Cong ty Ké toan trudng

— Nhirng thay débi trong ban diéu hanh:
Ngay 26/02/2018 : bd nhiém Ba Nguy&n Thi Minh Tam gitr chirc vy Ké toan trudng cong ty
S6 lwgng CB-CNV binh quén nim 2018: 154 ngudi, trong do6:
- Cbngty CP Chiéu xa An Phu: 94 ngudi

- Céng ty CP Chiéu xa An Pht — Chi Nhéanh 01 : 60 ngudi

-8-
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3. Tinh hinh diu tw, tinh hinh thuc hién cdc dw dn :

Céc khoan ddu tu 16n: Trong ndm 2018 Cong ty c6 phat sinh khoan dau tuw XDCB.
- Xay dung phin mém quan Iy cia Céng Ty TNHH Phin Mém FPT Viét Nam
- Xay dyng nha may Chiéu Xa An Phu — Chi nhanh Bic Ninh

4. Tinh hinh tai chinh
a) Tinh hinh tai chinh

o7 %
Chi tiéu Niim 2018 Niim 2017 % ting
__gidm
Téng gia tri tai san 371.228.076.139 300.790.140.250 23,41%
Doanh thu thuén 165.892.148.641 153.896.880.857 7,79%
Loi nhuén tir hoat déng kinh doanh 119.744.271.365 108.011.252.411 10,86%
Loi nhuén khac (105.691.882) (1.735.420.841) 93, 90%
Loi nhuén trudce thué 93.900.741.175 84.249.424.260 11,45%
Lot nhuén sau thué 74.399.725.541 66.303.718.992 12,21%
b) Cdc chi tiéu tai chinh chii yéu :
. 2 gen Nam < . oy
Cic chi tiéu 2018 Nam 2017 Ghi chu
1.  Chitiéu vé khd ndng thanh todn
H¢é s6 thanh to4n ngin han:
TSLB/No ngin han 1,06 0,54
H¢ s6 thanh toin nhanh:
(TSLD - Hang tdn kho)/Ng ngén han 0,002 0,001
2. Chitiéuvé co ciu von
Hé sb No/Tbng tai san 0,08 0,10
Hé s6 No/Vén chi s& hitu 0,09 0,11
3. Chi tiéu vé ndng luc hoat djng
Vong quay hang ton kho:
Gia vdn hang ban/Hang t6n kho b/quén
_ Doanh thu thuan/Tong tai sin 0,44 0,51
4.  Chi tiéu vé kha ndng sinh loi
Hé s6 Loi nhuan sau thué/Doanh thu thuan 0,45 0,43
Hé sb Loi nhuan sau thué/Vén chu sé hitu 0,22 0,24
Hé s Loi nhun sau thué/Tong tai san 0,20 0,22
i Hé sd Loi . nhudn tr hoat doéng kinh 0,56 0,56
doanh/Doanh thu thuan
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5. Co citu cd dong, thay ddi von diu tw ciia chii sé hitu

a)

C6 phén:
Tong s6 lrgng cb phin: 12.020.400 ¢6 phin

Trong dé:

S Iuong ¢ phan dang luu hanh: 12.020.400 cd phan

S6 Iugng cb phidu qu§: 216.370 cb phan.

S5 luong cb phan tu do chuyén nhugng: 12.020.400 ¢d phin

S5 lugng cd phan bi han ché chuyén nhuong: 0 ¢ phin

b) Co ciu cb dong: Theo danh sich chét gin nhét ngay 26/02/2019

A . Y A A A 3 ,
Thong tin chi tiet vé co cau co dong trong nwoc

/4 R A
STT Danh muc S0 lwong co phin Ty 18
nam giir
1 C& dong s hitu tir 5% cb phiéu c6 quyén
bidu quyét tré Ién 6.256.287 53,00%
2 C4 dong s hiru tir 1% dén dudi 5% cb phiéu
¢ quyén bidu quyét 1.376.720 11,66%
3 C4 déng so hitu dudi 1% cb phiéu cé quyén
biu quyt 2.984.269 25,29%
Téng cong 10.617.276 89,95%
- Théng tin chi tiét vé tirng ¢b dong 16n trong nwéc
Nganh | SO lwgng
STT| Tén cd dong Dia chi nghé hoat | ¢ phan Ty 1é
dong nim giir
{ | Vo Thily Duong 4.026.460 | 34,11%
Cong Ty TNHH 2229.827 | 18,89%
2 | Thai Son
2 0
Téng Cong 6.256.287 | 53,00%
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A . e 4o K A X X an Ie .
- Thong tin chi tiét vé co cau c¢6 dong nudc ngoai

K R A
STT Danh muc S0 lwgng 0 phan | py 150,
nam giir
X 1n Lt v R0/ A 1A g A
1 C.(‘)v\ dong ’(SO' h'u'uAtu 5% c0 phi€u c6 quyén 835.000 7.07%
bicu quyét trd 1€n
Cb d6ng so hitu tir 1% dén dudi 5% cb phiéu o
2 . N X 0 0%
¢ quyen biéu quyét
A 3A 9 ~ £ 10 A A 7 A
3 CoA dongfo hiru dudi 1% co6 phiéu c6 quyén 351754 2.98%
bi€u quyét
Téng cong 1.186.754 10,05%

- Théng tin chi tiét vé& timg ¢ dong 16n nudc ngoai:
- Théng tin chi tiét v& timg ¢b dong Nha nudce: Khong
¢) Tinh hinh thay ddi vén dau tw ciia chi s& hiru:
d) Giao dich cb phiéu quy:
S6 Iugng cb phiéu qu§ hién tai: 216.370 cd phan
Giao dich trong nam: 0 ¢b phiéu quy

e) Cac chirng khoan khac: Khong

III. Bdo c4o va danh gid cia Ban Giam doc:

1. Ddnh gid két qua hoat dpng sin xudt kinh doanh

Diu nim 2018, Cong ty da xdy dung ké hoach dua trén co s¢ két qua kinh doanh clia nim

2017 va két hop véi tinh hinh thyc té tai thoi diém 2018. Theo d6, ké hoach dugc xdy dung

v6i mirc Doanh thu 1a 135 ty, lgi nhuan sau thué 33 ty. Va két qua thuc hién so véi ké hoach

dugc thé hién theo bang dudi day:

So sanh
Thuwc hién Thuwc hién So sanh
hd " A K‘ h h 2018 . . 3 . .. KH
STT Chi tiéu € hoac 2018 2017 voi véi 2017
2018
1 Doanh thu 135,386,341,466 | 165,892,148,640 | 153,896,880,857 | 122.53% | 107.79%
Lgi nhuan
2 B z 42,364,520,164 93,900,741,175 | 84,249,424,260 | 221.65% | 111.46%
trudc thué
Loi nhuan
3 x 33,243,902,218 74,399,725,541 | 66,303,718,992 | 223.80% | 112.21%
sau thue
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2. Tinh hinh tai chinh:

a) Tinh hinh tai sin :

Phén tich tinh hinh tai san, bién dong tinh hinh taisan (phén tich, danh gia hiéu qua

sir dung tai san, ng phai thu x4u, tai san x4u anh huong dén két qua hoat dong kinh

doanh) :
Chi tiéu Niim 2018 Nim 2017 % ting giam

1. Tién va céc khoan tuong
duong tidn 33.278.683.056 14.964.044.747 122,39
2. Céc khoan phai thu ngin
han 135.037.149.172 98.920.003.596 36,51
3. Hang ton kho 80.778.275 36.209.564 123,08
4. Tai san ngan han khac 120.124.507 49.487.460 142,73
5. Cac khoan phai thu dai 71.550.000 i i
han
6. Tai san co dinh 98.650.505.741 108.281.461.185 (8,89)
7. Tai san d& dang dai han 38.729.892.329 3.976.879.219 873,87
8. Tai san dai han khéc 65.259.393.059 74.562.054.479 12,48

Tong tai sén : 371.228.076.139 300.790.140.250 23,41

b) Tinh hinh n¢ phai tra :

—  Tinh hinh no hién tai, bién dong I6m vé cac khoan ng:

Chi tiéu Nim 2018 Nim 2017 % tang giam
1. No ngan han 31.256.706.937 27.620.563.419 13,16%
2. Ng dai han - 2389.952.382 (100%)
3. Von chu s hiru 339.971.369.202 270.779.624.449 25,55%
Téng ngudn von 371.228.076.139 300.790.140.250 23,41%

— Trong nim 2018 Cong ty khong d8 xay ra tinh trang no phai tra xiu, c6 bi anh hudng

cua chénh léch ty gia tuy nhién mic d6 anh huong khong lom do ndm 2018 ¢6 bién dong vé ty

gia ddng Dollar.

3. Nhitng cdi tién vé co cau to chirc, chinh sdach, quin ly

N

Wz N s

- Céc bién phap kiém soat: Thi‘ét lap dugc cac quy trinh tidu 9hu§.n trong quan ly, ap
dung qua thyc tien thl} hoach duoc nhiéu két qua kha quan: Khong that thoat doanh thu, giam
chi phi kinh doanh , s6 liéu chinh x4c minh bach va kip thoi.
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Maic du nim 2018 12‘1, moét ndm déy kho khin, nhu’ng nh(‘{ su 1anh dao cta Ban Qiéu
hanh cling nhu dinh huéng t6t cia HDQT, Cong ty da c6 gang kiém soat cac hoat dong bang
céc bién phép cu thé nhu sau:

e Luon tép trung cham soc khach hang tbt nhét nén gia tang dwoc sb luong
khach hang mai, gitt chan dugc céc khach hang cii.

* Tim moi céch cai tién ky thuat ning cao cong sudt chiéu xa cua nha may, dap
1’1’ng’ moi yéu ciu k¥ thuét tir phia khach hang, va lam théa min dwgc mong
mubn cua ho.

¢ Quan ly chit ché chi phi nhim t4i da héa loi nhuan.

e Tuan thi nghiém ngit cac quy trinh kiém soat ndi bg.

4. K& hoach phit trién trong twong lai
a) Cdc chi tiéu chil yéu ciia ké hoach san xudt kinh doanh nim 2019:

e Doanh thu: 165 ty ddng

e Loi nhuén trudce thué: 85 ty dong

e Loi nhuén sau thué: 68 ty dong

b) Dinh hudng phdt trién img dung cong nghé chiéu xa vao thuc tién:

- Tap trung nghién clru va phat trién tng dung chiéu xa muc dich bao quan cac mit
hang ndng san, thuy san.

- Tim kiém va phat trién (ng dung chiéu xa trong linh vyc dung cu'y té.

- Nghién ctru g dung cong nghé chiéu xa dé két hop san xuét cac san pham tir phy
pham ndng nghiép.

IV. Danh gia cia Hi ddng quan tri vé hoat dong ciia Cong ty
1- D4nh gi4 ciia Hi ddng quan tri vé cdc mit hoat dyng ciia Cong ty:

- Cong ty ludén bam sat vao linh vuc nganh nghé kinh doanh phii hop véi giai doan
phat trién ctia Cong ty. Thuc hién cdc Nghi quyét cia HDQT theo chién Iugc phat trién ma
DHDCD d ra.

- Ludn duy tri tinh hinh tai chinh c6ng khai, minh bach, chinh x4c va ding luat. Quan

tri tét dong tién dé vuot qua khé khan nhét thoi.

- Thudng xuyén kiém soét chit ché chit lugng cung cAp dich vu, nang cao ning suat

lao dong, tiét kiém chi phi, chinh sach tra luong, thudng cho CB.CNV.

- 13 -
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- Nang cao trdch nhiém c4 nhan, phat huy s nang dong sing tao, chép hanh tt noi
quy, quy ché ctia Cong ty. Thuc hién diy di cac nghia vu d4i v6i nha nudc va ngudi lao dong

trong Cong ty.

- Giir vitng duoc cac khach hang truyén thdng, phat trién khach hang méi, do do tao

dugc nguon viée 1am 6n dinh cho nguoi lao dong.

2- Panh gia ciia Hoi ddng quan tri vé hoat djng cia Ban Gidm doc cong ty:

Can ctr Diéu 18 t5 chirc hoat dong ctia Cong ty va nhitng quy ché, quy dinh d3 ban
hanh, Hoi ddng quan tri giao quyén cho Tdng giam dbc quyét dinh cac van dé lién quan dén
hoat dong kinh doanh ddng thoi thiét 1ap co ché kiém tra, gidm sit Ban Téng giam dbc thong
qua hé théng céc béao cdo tong hop, chi tiét va cac ky hop Hoi ddng quan tri dot xuét. Két thic
nim 2018, Hai ddng quan tri danh gid Ban Tdng gidm dbc da thyc hién day di va dung theo

céc chi dao cia Hoi dong quan tri d€ ra.

3- Cac ké hoach, dinh hwéng cia Hoi ddng quan tri

- HPQT nd luc hét strc minh trong viéc dinh huéng chién luoc phat trién kinh doanh
clia Cong ty, ting cudng cong tac quan tri, hd tro sat sao hoat dong kinh doanh cuia Ban diéu

hanh d& moi hoat dong ctia Cong ty tiép tuc hoan thién v&i muc ti€u phat trién bén viing.

- Tim kiém co hdi da dang hoa nganh nghé kinh doanh trong c4c linh vuc Cong ty c6
thé manh, két hop vdi viéc nang cao chat luong cung cp dich vu d4p ting yéu cdu ngay cang

cao cho khach hang.

- Téi da hoa loi ich cho C8 dong, két hop véi viéc dam bao thu nhdp va chdm séc
quyén loi chinh déng cho ngudi lao dong. Khong ngimg tim toi cc gidi phap dé nang cao gi4

tri ¢ phiéu va uy tin cia Cong ty trén thi trudng chimg khodn

- Xy dung Coéng ty hudng téi sy phat trién bén vitng, thuc hién ding Phép lut, hai
hoa lgi ich cta cic Nha dau tu va ngudi lao dong.
V. Quan tri cong ty:
1. Hgi dong quan tri

a) Thanh vién va co cau clia Hoi dong quén tri:

-14 -
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So
X lrgng
Thanh | 1R800} chirc
Tylese | vien | Vien | Thamh g p
STT Ho va tén Chicvy | .58 N | khong | vién
hiru doc LA . TV
n dieu khac
lap X HDQT
hanh N
o cty
khac
1 Ba V& Thuy Duong Chutich | 34,11% X 0
2 Ong Huynh Ngoc Hau | Uy vién 0% X X 0
3 Ong V3 Thai Son Uyvién | 3,39% X 0
4 Ba Huynh Thi Bich Uy vién 0% X X 0
Loan
5 Ba Pham Thi Luong Uy vién 0% X X 0
b) Cic tiéu ban thudc Hdi ddng quan tri:
1- Tiéu ban Nhén su - Tién luong
2- Tiéu ban chinh sach phat trién
Hoat ddng ctia Hoi dong quan tri:
Cic cude hop ciia Hoi ddng quan tri:
S6 bubi
Stt Thanh vién HPQT Chikc vu hop tham | Ty ¢ Ghi chi
du
1 | Ba V& Thuy Duong Chu Tich 6 100%
2 | Ong Huynh Ngoc Hau Thanh vién 6 100%
3 | Ong V& Thai Son Thanh vién 6 100%
4 | Ba Huynh Thij Bich Loan Thanh vién 6 100%
5 Ba Pham Thi Luong Thanh vién 6 100%

1. Hoat dong cia cac tiéu ban thudc Hoi dong quan tri:

Trong nam 2018, Tiéu ban Luong - Thudng thuéc HPQT da hop ban, trinh HDQT phé duyét

chinh sach tién luong, tién thudng dbi véi Cong ty.

- 15 -
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- Cac Nghi quyét/Quyét dinh ciia Hoi dong quan tri:

Stt

So6 Nghi
quyét/
Quyét

dinh

Ngay

N¢i dung

01/NQ-
HDQT-
APLCo

26/02/2018

- B4 nhiém ké toan truéng

02/NQ-
HDQT-
APLCo

19/03/2018

- Bau Chu tich Hoi dong quan tri

04/NQ-
HDQT-
APLCo

26/03/2018

- Théng qua viéc chao ban ¢d phiéu riéng 1¢ cho nha dau tu

05/NQ-
HDbQT-
APIL.Co

01/06/2018

- Puoc clp gidy ching nhin hoat dong kinh doanh chi nhanh

02 tai Bic Ninh

06/NQ-
HPQT-
APLCo

23/08/2018

- Thay dbi don vi kiém toan BCTC nim 2018

07/NQ-
HDQT-
APLCo

05/10/2018

- Thong qua h so ding ky chao ban ¢b phiéu ra cong ching.

¢) Hoat dfng ciia thanh vién Hi ddng quan tri dde 1ip khong diéu hanh: Khong c6

d) Danh sich cac thanh vién Hoi ddng quan tri ¢6 chimg chi dao tao vé quan tri

cong ty. Danh sach cac thanh vién Hoi ddng quan tri tham gia cac chwong trinh vé quin

tri cong ty trong nim.

Co6 chirng | Co6 tham gia
Stt Thanh vién HDQT Chirc vu zgiq‘g‘;tfr‘; tr;:l‘l“(’l’l‘én
cong ty tri Cong ty
1 Ba V3 Thuy Duong Chu tich X
2 Ong Huynh Ngoc Hau Thanh vién
3 Ong V& Thai Son Thanh vién X
4 Ba Huynh Thi Bich Loan Thanh vién
5 Ba Pham Thi Luong Thanh vién
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2. Ban Kiém sodt
\ oA \ K £y R -
a) Thanh vién va co cau ciia Ban kiém soat:

STT Ho va tén Chirc vu Ty 1€ s& hiru
1 Ong V3 Ngoc Hoang Trudng ban 0.00%
2 Ba Tong Thi Xuan Thi Uy vién 0.00%
3 Ba Nguyén Thi Yén Uy vién 0.00%

b) Hoat dong ciia Ban kiém soat:

Trong ndm Ban kiém soét thyc hién nhiém vu theo dung ké hoach d3 d& ra. Ban kiém soat
d4 tién hanh hop, danh gi viéc thuc hién Nghi quyét cuia Pai hoi cb dong tai 4 dot kiém
tra truc tiép tai Cong ty trong nam. Ngoai kiém tra truc tiép tai Cong ty, thong qua céc
phuong tién thong tin Ban kiém soat con thuc hién viéc giam sat va trao ddi cac ndi dung
cdng viéc ¢o lién quan dén hoat dong kinh doanh tai Cong ty CP Chiéu xa An phu. Dai

dién Ban kiém soét tham gia du cac budi hop Hdi dong quan trj dinh ky (03 ky hop/nim).
N6i dung kiém tra :

- Tinh hinh thuc hién Nghi quyét ctia Dai hoi ¢b dong

- Tinh hinh thuc hién Nghi quyét ctia Hoi ddng quan tri

- Tinh hinh thuc hién K& hoach SXKD tirng quy va ca nim

- Mot sb ndi dung cong viéc khac ¢6 lién quan dén hoat déng kinh doanh cua cong ty.

Két qua cac cudc kiém tra, gidm sét déu ¢6 bién ban. Hoi ddng quan tri va ban quan ly
didu hanh thuc hién cac kién nghi ciia Ban kiém sodt trén co s khach quan , trung thuc
theo ding quy dinh va dic thu hoat dong kinh doanh ctia Cong ty. Stra chita kip thoi cac
sai s6t ma ban kiém so4t cho ring c6 lién quan dén quyén loi ciia cb dong.
3. Cdc giao dich, thu lao va cdc khodn lgi ich ciia Hpi dong qudn tri, Ban gidm déc v
Ban kiém sodt

a) Lwong, thudng, thit lao, cic khodn lgi ich nhin dugc trong nim 2018:
DPVT: ngan dong

s ¢a Chire i ; , Lgi ich 2
STT Ho va tén vy Lwong | Thu Lao Thuéng Khic Tong cong
I H¢i dong quan tri - | 744.000 186.000 - 930.000
1 Ba V& Thuy Duong Chu - | 168.000 42.000 - 210.000
tich
HPQT
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2 Ong V& Thai Son ny vién - 144.000 36.000 - 180.000
3 Ong Huynh Ngoc Hau Uy vién - 144.000 36.000 - 180.000
4 Ba Huynh Thi Bich Uy vién - 144.000 36.000 - 180.000
Loan
5 Ba Pham Thij Lugng Uy vién - | 144.000 36.000 - 180.000
I Ban kiém soat 264.000 - 66.000 - 330.000
1 Ong V6 Ngoc Hoang Trudng 120.000 - 30.000 - 150.000
ban
2 Ba Nguyén Thi Yén Uy vién 72.000 - 18.000 - 90.000
3 Ba Téng Thj Xuin Thy | Uy vién 72.000 - 18.000 - 90.000
I Ban Giam Ddc 1.320.000 - 330.000 - 1.650.000
1 Ba V& Thuy Duong TGP 720.000 180.000 900.000
2 Ong V3 Thai Son P.TGD 600.000 150.000 750.000
b) Giao dich cb phiéu ciia c6 déng ndi bj:
S$6 ¢b phiéu s& hiru S$6 cb phiéu sé hiru Ly do tiing,
4 A Kew s
A R - K v
Nguoi thue hién QP an h?. Vol co dau ky cudtly glam (mug,
STT ia0 dich dong ndi by/co — — — — bdn, chuyén
glao ajc déng 16m So_go Ty 1€ So'go Ty 1€ déi,
phiéu phieu thuéng...)
1 V& Thity Duong Ngudingibs | 3.657.380 | 30,43% | 4.026.460 | 34,11% M“apt}t‘;;“ o
2 V& Théi Son Ngudi néi bo 0 0% | 400.000 | 3,39% M“apﬁ‘gf 0
¢) Hop dong hoic giao dich véi ¢ ddng ndi bo: Khong phat sinh.
d) Viéc thwe hién cac quy dinh vé quan tri cong ty:
VI. Bio cao tai chinh (Pinh kém bao cdo tai chinh da dwge kiém todn)

1. Y kién kiem todn

2. Bdo cdo tai chinh ndm 2018 dwoc kiém todn

VO THUY DUONG
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