CONG HOA XA HOQI CHU NGI—!TA VIET NAM
Poc lap- Tw do- Hanh phiic

BAO LONG™

S6: 04/2019/TB-HPQT Tp.Ho6 Chi Minh, ngay A8thdng 3 ndm 2019

THONG BAO
Pai hdi ddng c6 dong thwdng nién nim 2019
Hoi dong Quan trj Téng Cong ty C6 phan Bao hiém Bao Long trén trong théng bao va kinh moi Quy cd
dong tham dy Pai hoi dong c6 dong thudng nién nam 2019 theo ké hoach nhu sau:
1. Thoi gian 6 chirc:
- Thoi gian : 09h00, Thir Sau, ngay 29 thang 03 nam 2019.
- Piadiém :Lau 2 - Toa nha Tru s& chinh Bio Long, 185 Dién Bién Phu, P. Pakao, Q. 1, TP.HCM.
2. No¢i dung Dai hoi:
- Trinh thong qua két qua hoat dong kinh doanh ndm 2018 va Béo céo tai chinh nam 2018 da dugc kiém
toan boi Cong ty Kiém toan Deloitte Viét Nam.
- Trinh thong qua K& hoach kinh doanh nam 2019.
- Trinh théng qua phwong 4n phan phdi lgi nhuan nim 2018.
- Trinh théng qua viéc kéo dai thoi gian thuc hién chuong trinh thudng c¢b phiéu theo lwa chon cho
ngudi lao dong (ESOP) dén hét nam 2022.
- Trinh théng qua Béo céo hoat dong ctia Ho1 ddng Quan tri (HDQT) niam 2018 va Ké hoach nim 2019.
- Trinh thong qua Bao céo hoat dong ctia Ban Kiém soat (BKS) ndam 2018 va Ké hoach nam 2019.
- Trinh thong qua viéc lua chon don vi kiém toan Bao Long ndm 2019.
- Trinh thong qua thii lao HPQT va BKS ndm 2019.
- Trinh théng qua viéc mién nhiém va bau thay thé Thanh vién HDQT nhiém ky 2018-2023.
- Mbt s6 noi dung khac thudc thAm quyén ciia Dai hdi.
< Toan vin c4c tai lidu chwong trinh Pai hdi, Quy ¢ dong vui long tham khao tai website ciia Bao Long;
https://baolonginsurance.com.vn/.
3. Diéu kién tham dv Dai hoi:
- Tét ca c4c cb dong c6 tén trong danh sach chét ¢b déng vao ngay 22/02/2019 ¢6 quyén tham du Pai hoi.
- Cb dbng khong dy Dai hoi cé thé iy quyén cho ngudi khac tham dy.
4. PDing ky tham dv Dai hoi:
Dé thuan tién cho cong tac td chirc, dé nghi Quy cb dong va ngudi dai dién theo ty quyén vui long:
- Xéac nhin tham ‘dl,l' Pai hdi (theo mau dinh kém) béng guri truc tiép hodc thu hodc fax hodc email hodc
goi dién thoai vé Tong Cong ty truée 11h00 ngay 27/3/2019 theo dia chi:
BAN TO CHUC PAI HQI PONG CO PONG BAO LONG
o Dijachi : 185 Dién Bién Phu, Phuong Pakao, Quén 1, Tp. HCM
o Dién thoai : (028) 38 239 219 # 430 Fax : (028) 38 228 967
o Email : ly_ntx@baohiembaolong.vn (Ms. Ly)
- Khi dén tham dv Pai hoi, Quy cb déng hodc ngudi dai dién theo iy quyén mang theo Thu mdi hop,
ban gbc CMND/CCCD/Hb chiéu va giay tty quyén (dinh kém Thu moi hop) dé dang ky.

Théng bao nay thay cho Thu moi trong trudng hop ¢b dong khong nhéan dugc Thu moi.
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TONG CONG TY CO PHAN BAO HIEM BAO LONG
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THUONG NIEN NAM 2019
Ngay 29 thang 3 ndm 2019



1. Thoi gian: 09h00, Thu Sau, ngay 29/3/2019.
2. Dia _d_iém: Lau?2 - Tru sé chinh Bao Long, 185 Dbién Bién Phu, P. Pa Kao, Quén 1, Tp. HCM.

Thaoi gian Néi dung
08:45-09:15 | Dai biéu ding ky va nhan tai liéu.
— Tuyén b 1y do, gi6i thiéu thanh phan tham dy.
0915 — 09:30 — Kiém tra tu cach cb dong c6 quyén biéu quyét.
— Théng qua Chii toa doan, Ban thu ky va Ban kiém phiéu.
09:30 — 09:45 — Chu tich HDQT théng qua Quy ché Dai hoi va Chuong trinh Dai hdi.
— Trinh bay cac bao céo va to trinh:
o T& trinh thong qua két qua hoat dong kinh doanh nim 2018 va Béo cdo tai
chinh ndm 2018 da duoc kiém toan boi Cong ty Kiém toan Deloitte Viét Nam.
o To trinh thong qua Ké hoach kinh doanh nam 2019.
o To trinh théng qua phuong an phén phéi lgi nhuan nam 2018.
o To trinh thong qua viée kéo dai thoi gian thuc hign chuong trinh thuong co
phiéu theo lya chon cho ngudi lao dong (ESOP) dén het nam 2022.
o T& trinh thong qua Bao cao hoat dong cua HOi dong Quan tri (HPQT) nim
2018 va Ké hoach nam 2019.
o To trinh théng qua Béo cao hoat dong ciia Ban Kiém soat (BKS) ndm 2018 va
09:45-11:00 X #
Ké hoach nam 2019.
o T& trinh thong qua viéc lya chon don vi kiém toan Bao Long nam 2019.
o To trinh théng qua thu lao HPQT va BKS nam 2019.
o Té trinh thong qua viéc mién nhiém va bau thay thé Thanh vién HDQT nhiém
ky 2018-2023.
o Mot sé ndi dung khéc thude tham quyén ciia Dai hoi.
— Dai hoi thao luan.
—  Biéu quyét thong qua cac béo co va to trinh.
—  Bau bd sung Thanh vién Hgi dong Quan tri nhiém ky 2018-2023.
11:00-11:15 | Giailao
| — Cong bd két qua biéu quyét thong qua cac bao cao, to trinh, két qua bau bd sung
11:15-11:30 Thanh vién HPQT nhiém ky 2018-2023. :
— Ra mat Thanh vién H§i dong Quan tri dugc bau bo sung.
i — Cong bd Bién ban Dai hdi va biéu quyét thong qua Nghi quyét Pai hoi.

— Tuyén bd bé mac Pai hoi. Ll




TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

BAO HIEM BAO LONG Péc lap - Tw do - Hanh phic
sé: 0% /2019/TT-HPQT Tp. Ho Chi Minh, ngay A& thing 3 nam 2019
TO TRINH

Vé viéc thong qua Quy ché t6 chirc Pai hji dong c6 dong thwong nién nam 2019
ciia Tong Cong ty C6 phin Bao hiém Bao Long

Kinh gii:  PAI HOI PONG CO PONG THUONG NIEN 2019
TONG CONG TY CO PHAN BAO HIEM BAO LONG

- Cén cit Lugt Doanh nghiép sé 68/2014/QH13 cia Quéc héi mede Cong hoa xd hoi
chu nghia Viét Nam;

. Can cir Didu 20 Piéu 1é hién hanh ciia Téng Céng ty CP Bdo hiém Bdo Long,

Pé tién hanh hop Dai hoi dong ¢b dong thudng nién nam 2019 theo ding quy dinh
va thanh cong tét dep, Hoi dong Quan tri kinh trinh Dai hoi dong cb dong thong qua Quy
ché 16 chite Dai héi dong cé dong thuong nién nam 2019 cia To 6ng Céng ty CP Bdo hiém

Bao Long.
Du théo Quy ché gdm 4 Chuong va 14 Piéu dinh kém T& trinh nay.

Kin%f)ai hoi ddng cb dong thong qua.
Noi nhin: TM. HQI PONG QUAN TRI

- Nhur trén;
- Luu VP. HBQT.

NGUYEN THANH LONG



TONG CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
BAO HIEM BAO LONG Djc lip - Tw do - Hanh phic

Tp. Ho Chi Minh, ngay 29 thdng 3 nam 2019

DU THAO

QuUY CHE
TO CHUC PAI HQI PONG CO PONG THUONG NIEN NAM 2019
TONG CONG TY CO PHAN BAO HIEM BAO LONG

Chwong I
NHUNG QUY PINH CHUNG

Diéu 1. Pham vi 4p dung

Quy ché niy 4p dung cho viéc t6 chirc Pai hoi ddng Cé dong thudng nién nam 2019
ctia Téng Cong ty C6 phan Bao hiém Bao Long (sau ddy goi tit 1a Bao Long).

Piéu 2. Quy ché nay quy dinh cu thé quyén va nghia vu cua cd déng va céc bén
tham gia Pai hoi dong Cb dong (sau ddu goi tat 1a Pai hoi), diéu kién, thé thic tién hanh
va thé 18 biéu quyét cua cudc hop.

Piéu 3. CH dong va cac bén tham gia c6 trach nhiém thuc hién theo cac quy dinh tai
Quy ché nay.

Chwong II
QUYEN VA NGHIA VU CUA CO PONG VA CAC BEN THAM GIA PAI HOI
Piéu 4. Quyén va nghia vu ctia cac cb dong khi tham du Pai hoi
1. Piéu kién tham du Pai hoi:

Cb ddng cé nhan, ngudi dai dién theo Gy quyén cua cb d6ng 14 tb chic ¢6 tén trong
danh sich c6 dong tai thoi diém chdt danh sach ngay 22/02/2019 c6 quyén truc tiép tham
du Dai hoi hogc ity quyén cho ngudi khic tham du Pai hoi theo quy dinh ctia Quy ché
nay va quy dinh cua phap luat.

2. Quyén va nghia vu ciia cac cb dong du diéu kién khi tham du Dai hi:
a. Cb dong hodc nguoi duoc uy quyén tham du Pai hdi can mang theo céac giéy tO sau:
- Thu moi hop.
- - Gidy chimg minh nhan dan/Thé cin cuéc cong dan hodc ho chiéu.

- Gidy uy quyén theo miu kém Thu moi hop (truong hop dwoc uy quyé‘n tham
d Dai hgi). '

Trudng hop c6 ddng 1 c4 nhan thi vin ban ty quyén dugc ky bai chinh cé dong d6
va chir ky cua ngudi duge ity quyén. Truong hop cb dong 1a phap nhan/ td chirc thi vin
ban 1ty quyén phai duoc déng ddu va duoc ky boi ngudi dai dién theo phép luét cua phap
nhan/ t6 chirc do.

26

o T
+ %

Y

N L -
’ = o o
//.%"/E‘x—-.o»



Sau khi xudt trinh céc gidy t& trén cho Ban kiém tra tu cach ¢ dong, cd dong hodc
ngudi duoe iy quyén dén du Pai hdi duge nhan 01 Thé biéu quyét (ghi tén cd dong, ma
s6 va sb ¢ phan c6 quyén biéu quyét ciia ¢ dong d6) va Phiéu bau (ghi tén cd dong, ma
s, s6 c6 phan c6 quyén biéu quyét va danh sach tmg cir vién img cir vao Hoi ddng Quan
tri, Ban kiém soat).

b. C6 dong dugc iy quyén bang vin ban cho ngudi nhan ty quyén thay mit minh
tham du va biéu quyét tai Pai hoi. Nguoi duge ity quyén tham du Pai hoi khong duoc ty
quyén lai cho nguoi khac tham du Pai hoi.

c. Cb dong tham dy Pai hoi khi mudn phat biéu y kién thao luan phai dugc sy dong
¥ ctia Chu toa, phat biéu ngin gon va tip trung vao nhimg ndi dung trong tim cin trao
ddi, phit hop véi ndi dung chwong trinh Pai héi da dugc thong qua. Nhitng van dé da
duoc phat biéu trude d6 thi khong phat biéu lai ¢ tranh tring lap. C dong hodc ngudi
duoc uy quyén tham du Pai héi ciing ¢6 thé ghi cic ndi dung vao “Phiéu ghiy kién dong
g6p” va giri lai Ban Thu ky dé tap hop va chuyén cho Chu toa doan.

d. Céc cb dong, dai dién cb dong khi téi tham dyu hop Pai hdi sau khi nghe bao céo
vé cac ndi dung cin thong qua sé cling thao luin va thong qua bang biéu quyét.

e. Trong thoi gian tién hanh Dai hoi, cac cb dong, dai dién ) dong phai tudn thu
theo hudng dan cua Chu toa doan, mg xir vin minh, lich su, khong gay mat trét tu.

£ €O dong hoac nguoi duge uy quyén du hop dén sau khi Pai hoi d3 khai mac, sau
khi hoan tt thu tuc ding ky, duoc tham du va tham gia biéu quyét vé cac ndi dung can
biéu quyét con lai theo chwong trinh Pai hdi d4 dwogc thong qua. Trong trudng hop nay,
hiéu luc ctia nhitng biéu quyét di tién hanh khong bi anh hudng.

Piéu 5. Quyén va nghia vu Chi toa doan

1. Chu toa doan do Hoi déng quan tri giéi thiéu, thuc hién nhiém vu diéu hanh cudc
hop Pai hoi ddng cd dong theo quy dinh va dugc Dai hoi dong cé dong biéu quyét thong
qua.

2. Chu toa doan gém c¢é Chiu tich HDQT la Chi toa va cac thanh vién. Trudng hop
Chu tich HPQT ving mit thi cdc thanh vién HPQT con lai biu mdt trong s6 ho 1am cha
toa theo nguyén tic da sd.

3. Nhiém vu cua Chu toa doan:

a. Diéu hanh cac hoat dong cta DPai héi theo chuong trinh d& dugc Pai hdi thong
qua. Tién hanh céc cong viéc can thiét ¢é Pai hoi d("‘mg cd dong dién ra cé trat tu; phan
4anh dugc mong mudn cta da sb dai biéu tham dur.

b. Huéng dan cic dai biéu va Pai hoi thao luan.

c. Trinh du thao cac béo céo, t& trinh va nhitg ndi dung can thiét dé Pai héi biéu quyét.

d. Tra 1&i nhitng van dé do Pai hoi yéu cau.

e. Yéu can thuc hién cac bién phép an ninh néu can thiét: Yéu cdu co quan c6 tham
quyén duy tri trat tu cudc hop; truc xuit nhimg nguoi khong tun thi quyén diéu hanh
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clia Chu toa, cb y giy rdi trit tw, ngin can tién trién binh thuong cua cudc hop hodc
khong tuan tha cic yéu cau vé kiém tra an ninh ra khoi cudc hop.

Piéu 6. Quyén va nghia vu ctia Ban kiém tra tu cach c¢d dong du Pai hoi

1. Ban kiém tra tu cach cd dong du Pai hi ddng Cé déng do Hoi ddng Quan tri
thanh 1ap.

2. Ban kiém tra tu cach ¢ dong du Pai hdi c6 trach nhiém:

a. Kiém tra chimg minh nhan dan hoic gidy to tuy than khéc, gidy moi, gidy uy
quyén (néu c6) clia cic cb dong hoic dai dién theo iy quyén ctia ¢b déng dén du hop va
ddi chiéu véi danh sach cb dong c6 quyén du hop di chét ngay 22/02/2019 d kiém tra
tinh hop 1¢;

b. Kiém tra ty 1& ¢ dong hodc ngudi dai dién theo ty quyén dén du hop;

c. Phét céc tai liéu, Thé biéu quyét, Phiéu bau cho cb dong hodc ngudi dai dién theo
iy quyén ctia cd déng;

d. Trudng hgp ngudi dén du hop khong c6 ddy du tur cach tham dy Pai hoi thi Ban kiém
tra tur cach c6 déng c6 quyén tir chéi phat céc tai liéu, The biéu quyét, Phiéu biu ciia Pai hoi.

e. Béo cdo trudc Dai hoi vé két qua kiém tra tu cach ¢d dong tham du Pai hoi.

Piéu 7. Quyén va nghia vu ciia Ban Thu ky Dai héi

1. Ban Thu ky Dai héi do Chii toa doan giéi thiéu.

2. Ban Thu ky thyc hién céc cong viée trg gitip theo phan cong ctia Ch toa, bao gom:

a. Ghi chép df;iy du trung thuc toan bd ndi dung dién bién cta Pai hoi;

b. Tiép nhan phiéu déng gép y kién cua cb dong va kip thoi bdo céo cho Chu toa
doan xem xét giai trinh cho ¢b dong;

c. Soan thao va bdo cdo cho Pai hoi ndi dung bién ban cudc hop trude khi bé mac
Pai hoi.

d. Thuc hién cac cong viéc trg gitip theo phdn cong cua Chu toa doan.

Dicu 8. Quyén va nghia vu ctia Ban kiém phiéu

1. Ban kiém phiéu do Chu toa doan gi6i thidu va dugc Pai hoi biéu quyét thong
qua. Thanh vién Ban kiém phiéu khong phai 1a ngudi c6 tén trong danh sach dé cir va
{ng cir vao Hoi ddng quan tri hay Ban kiém soat.

2. Ban kiém phiéu ¢6 nhiém vu:

a. Hudng dén cong khai cho ¢ dong cich thirc bidu quyét va bau cir cac ndi dung
can biéu quyét va bau ctr tai Dai hoi;

b. Giam st viéc bidu quyét, bau cir ctia cac cb déng hodc ngudi dai dién tham gia
Pai hoi.

c. Tong hop s6 cb phan biéu quyét, bau cir theo timg ndi dung va cong bd két qua
bau cir tai Dai héi.
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Chwong II1
TIEN HANH PAI HQI
Piéu 9. Didu kién tién hanh Dai hoi
Cudc hop Pai hoi ddng cb déng duoc tién hanh khi c6 sé cb dong du dai dién it nhit
51% tong s6 ¢ phan c6 quyén biéu quyét theo danh sach c6 déng chét ngay 22/02/2019.
Pidu 10. Trat tu ctia Pai hoi
1. TAt ca cac cb dong dén tham du Pai hoi dn mic lich su.
2. Cb dong khi vao phong Pai hoi phai ngdi ding vi tri hodc khu vuc do Ban T
chirc Pai héi quy dinh.
3. Khéng hut thudc 14 trong phong Pai héi.
4. Khong 1am mét trat tu, khong st dung dién thoai di dong trong thdi gian dién ra
Pai hoi.
Piéu 11. Thé 1é biéu quyét
1. Moi Nghi quyét ctia Dai hoi phai dugc biéu quyét mét cach cong khai, truc tiép.
2. Mbi cb dong c6 sé biéu quyét dugc tinh bing téng s6 c6 phin ma nguoi d6 s
hiru hodc dugce ty quyén (néu co).
3. Cach thirc biéu quyét: CS dong s& biéu quyét cac van dé bang Thé biéu quyét va
Phiéu bau:
a. Thé biéu quyét:
M>i ¢b dong nhan 01 Thé biéu quyét c6 in diy du ho va tén, ma s ¢b dong, s6 hwong
) phé’in va c6 dong d4u treo ctia Bao Long. Cb dong biéu quyét timg van dé cin biéu
quyét bang cach gio Thé biéu quyét. Khi biéu quyét, mit trudc cua thé biéu quyét phai
dugce hudng vé phia Chu toa doan. D4i voi timg van @ biéu quyét, cd dong s& cho y kién
“Pdng v, “Khong ddng ¥ hodc “Khong c6 v kién”.
b. Phiéu bau:
Viéc bau bd sung Thanh vién Hoi ddng Quan tri, Ban kiém soat cin ¢t vao Quy ché
@& cur, tmg cir va bau bd sung Thanh vién Hoi ddng Quan tri, Ban kiém soat nhiém ky
2018 - 2023 cua Bao Long.
Piéu 12. Thong qua cic ndi dung biéu quyét cta Pai hoi dong cd dong
1. Nghi quyét vé& ndi dung sau dy duoc théng qua néu dugc sé c¢b dong dai dién it
nhit 65% tong sé phiéu biéu quyét cua tit ca c6 dong du hop tan thanh:
a. Loai cb phan va tong s6 c6 phan clia timg loai;
b. Thay ddi nganh, nghé va linh vuc kinh doanh;
c. Thay ddi co cdu té chirc quan ly Bao Long;
d. Du 4n diu tir hojic ban tai san c6 gié tri bang hodc 16n hon 35% tong gi tri tai
san duoc ghi trong béo céo tai chinh gin nhét ctia Bao Long;
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e. Tb chic lai, giai thé Bao Long;

2. Cac nghi quyét khic dugc thong qua khi duoc sé cb déng dai dién cho it nhit
51% tong sb phiéu biéu quyét cua tit ca cd dong dw hop tan thanh, trir truong hop quy
dinh tai khoan 1 va khoan 3 Piéu nay.

3. Viéc bidu quyét bau bd sung Thanh vién Hoi ddng Quan tri, Ban kiém soét phai
thyc hién theo phuong thitc biu don phiéu va theo tiéu chi Quy ché bau cir do Pai hoi
thong qua.

Chuong IV
KET THUC PAI HQI

Piéu 13. Bién ban va nghi quyét cudc hop Pai hoi ddng C6 dong

1. Bién ban va Nghi quyét hop Dai h¢i ddng CS dong phai lap xong va thong qua
trudc khi bé mac Pai hoi.

2. Bién ban va Nghi quyét hop Pai hoi dong C6 ddng phai duoc luu giir tai Tong
Cong ty C6 phin Bao hiém Bao Long.

Diéu 14. Hiéu luc thi hanh

Quy ché niy gdm c6 4 chuong, 14 diu, c6 hiéu luc thi hanh pgay sau khi duoc Pai
hoi dong C6 ddng thuong nién nam 2019 biéu quyét thong qua.“r&
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TONG CONG TY CO PHAN
BAO HIEM BAO LONG

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap — Tw do — Hanh phiic

Sé: O4 /2019/TT-HPQT

TO TRINH

TP. Ho Chi Minh, ngay A8 thang3 nim 2019

V/v Két qua hoat dong kinh doanh va Bio cao tai chinh nim 2018 ciia
Téng Cong ty C6 phan Bio hiém Bao Long da dwoc kiém todn

Kinh giti:  DPAI HOI PONG CO PONG

TONG CONG TY CO PHAN BAO HIEM BAO LONG

Hoi déng quén trj Téng Cong ty C6 phan Bao hiém Bao Long bao cdo Dai hdi dong ¢
dong vé két qua hoat dong kinh doanh va b4o céo tai chinh nim 2018 ctia Bao Long da

duoc kiém toan nhu sau:

I.  KET QUA HOAT PONG KINH DOANH NAM 2018

Chi tiéu KH2018 | TH2018 | HTKH
triéu dong | triéu dong Y%

Hoat dong kinh doanh bio hiém
- Doanh thu phi bao hiém 1.088.000 | 1.092.005 | 100,4%
- Chi phi trich l1dp du phong phi 33.021 40.584 | 122,9%
- Chi bdi thuong (bao gdm trich 1ap DP BT) (406.424) | (433.570) | 106,7%
- Chi phi tai bao hiém (204.669) | (191.253) | 93.4%
- Chi phi hoa hdng bao hiém (114.775) (81.810) | 71,3%
- Chi phi ban hang (337.376) | (368.583) | 109,3%
- Chi phi khéac hoat dong kinh doanh BH (10.347) (18.351) | 177,4%
- ﬁ?é'l[:hugm gop tir hoat dong kinh doanh bio 47.430 39.022 | 823%

Hoat djng diu tur tai chinh
- Doanh thu 100.382 107.872 | 107,5%
- Chi phi (10.221) 21781} 213,1%
- Lginhuin gop tir hoat dong du tw tai chinh 90.161 86.091 | 95,5%

Thu nhip tir hoat déng khac (12) 7.638

Chi phi quén ly doanh nghiép (89.275) (83.451) [ 93,5%

Tong lgi nhuén kinh doanh trwéc thué 48.304 49.300 | 102,1%

Téng thé, két qué hoat dong kinh nam 2018 dat ké hoach dé ra vé loi nhuén, téng loi
nhuan ké toan trude thué dat 49.300 triéu ddng, trong tmg véi 102,1% ké hoach. Két

qua cua tirng chi ti€u hoat dong cu thé nhu sau:

Trang 1/3
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1.1. Hoat déng kinh doanh bzo hiém

Doanh thu tir phi bio hiém

Nim 2018, doanh thu tir phi bao hiém dat 1.092.005 triéu ddng, tang trudng 15% so véi
ndm 2017, hoan thanh 100,4% ké hoach d@ ra.

Chi phi béi thuong

Tdng thé, ty 16 bdi thuong (gbc va nhan tai) bao gdm ting gidm wée bdi thudng 12 42,2%.
Trong d6, chi phi bdi thuong bao hiém gdc (bao gdm thu doi ngudi thir 3 va ting/giam
wée bdi thuong) 1a 405.431 tridu dong tuong tng ty 1& bdi thuong 1a 42,5%, giam so véi
nam 2017 (43%).

Ty 18 bdi thuong hoat dong nhan tai ndm 2018 12 38%, giam manh so voi ty 1€ bdi thudong
cung ki nam 2017 (ty 1¢ bdi thuong nim 2017 1a 100%).

Chi phi hoa héng, chi phi bdan hang va chi phi khac HDKDBH tqi don vi kinh doanh
Téng chi phi hoa hdng, ban hang va quan 1y, chi phi khac (chi phi dy phong dao dong
16n va chi phi trich 18p du phong ng phai thu khé doi) cho muc dich kinh doanh truc tiép
tai cac don vi kinh doanh phét sinh trong ndm 2018 1a 468.744 triéu ddng (42,9% doanh
thu), twrong duong so véi du kién 462.498 triéu dong (42,5% doanh thu).

1.2. Hoat dong dau tw tai chinh

Loi nhuan dau tu tai chinh nam 2018 dat 86.091 triéu df’ing, trong d6 loi nhuan thuan tir
hoat dong dau tu 1a 107.872 triéu ddng va chi phi tir cac hoat dong tai chinh khac nhu
danh gid lai ty gid, chi phi giao dich gui tién, chi phi tai chinh khac 14 21.781 triéu dong.

Ké hoach 2018 (triéu ddng) | Thwe hi¢n 2018 (triéu dong)
Hoat dong dau tuw X Thu Nguén Thu

Nguon ahip ROI BO ahiip ROI
Hoat dong dau tu 1.003.333 | 90.300 | 9,0% | 1.001.340 | 86.091 | 8,59%

Téng thé, lgi nhuén dAu tu tai chinh nim 2018 dat 86.091 triéu dong, twong img ROI 12
8,59%, hoan thanh 95% ké hoach nam 2018.

1.3. Chi phi quén ly cia tru s¢ chinh

T A — KH 2018 TH2018 | % bién
Chi phi quén ly tai tru s¢ chinh Triéu df‘mg Trigu ddng dong
Chi phi quan ly tai tru s& chinh I 89.275 83.451 -6,5%
Ty 18 so véi tong doanh thu phi bao hiém 8,21% 7,64%

Trang 2/3
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Chi phi quén Iy tai try s¢ chinh phat sinh trong nam 201 8 12 83.451 tridu dong, thdp hon
6,5% so0 v6i ké hoach du kién, dua ty trong chi phi quéan ly cua tru s¢ chinh xubng mtirc

7,64% so v6i tong doanh thu phi bao hiém.
1.4. Lgi nhuén ké toan truéc thué

Nam 2018, loi nhuén ké toan truéc thué ciia Bao Long dat 49.300 triéu dong, hoan thanh
102,1% ké hoach va ting trudng 70,8% so véi ndm 2017.

I. BAO CAO TAI CHINH NAM 2018 PUQC KIEM TOAN
Trén co s& két qua kinh doanh néu trén, Bao Long di 14p béo cdo tai chinh nam 2018
theo quy dinh ctia phap ludt. Béo cdo tai chinh da dugc kiém toan béi Cong ty kiém toan

DELOITTE Viét Nam va dugc dinh kém theo to trinh nay.

Kinh trinh Dai hdi ddng Cb dong xem xét thong qua két qua kinh doanh nam 2018 va

bao cdo tai chinh ndm 2018 da dugc kiém toén.

Trén trong.

Noi nhin: 1
- HbQT, BKS “dé bao cao”;
- DPHDCD “dé thong qua™;

- L VT.

Trang 3/3
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TONG CONG TY CO PHAN BAO HIEM BAO LONG

(Thanh lap tai nudc Céng hoa X& héi Chu nghia Viét Nam)

BAO CAO TAI CHINH PA PUOC KIEM TOAN

Cho nam tai chinh két thiic ngay 31 thang 12 nédm 2018
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e I o Itte Tang 18, Toa nha Times Square,
L 57-69F Ddng Khdi, Phudng BEn Nghé,

Quén 1, Tp. H8 Chi Minh, Viét Nam
Dién thoai:+84 28 3910 0751

Fax :+84 28 3910 0750
www.deloitte.com/vn

s6: M1 /VN1A-HC-BC
BAO CAO KIEM TOAN POC LAP

Kinh guri: Céac cd dong
Hgi dong Quan tri, Ban Piéu hanh va Ban Kiém soat
Tong Cong ty C6 phan Bao hiém Bao Long

Chting t8i d& kiém todn bdo cdo tai chinh kém theo clia Téng Cdng ty C8 phan Bao hiém Bao Long
(goi tat 1a “T6ng Cdng ty”), dudc Iap ngay 15 thang 3 ndm 2019, tir trang 5 dén trang 46, bao gém
Bang cén d&i k& toan tai ngay 31 thadng 12 ndm 2018, Bdo cdo két qua hoat dong kinh doanh, Bao
cao luu chuyén tién té cho ndm tai chinh két thic cling ngay va Ban thuy&t minh bdo cdo tai chinh.

Trach nhiém cua Ban Piéu hanh

Ban Diéu hanh Téng Céng ty chiu trach nhiém Iap va trinh bay trung thuc va hgp Iy bdo céo tai chinh
theo chudn muc k& todn, ch& dd k& todn doanh nghiép Viét Nam &p dung cho cac cdng ty bao hiém
va cac quy dinh phap ly cd lién quan dén viéc 14p va trinh bay bao cdo tai chinh, va chiu trach nhiém
vé kiém soat ndi bd ma Ban Diéu hanh xac dinh la can thiét d€ dam bao viéc Iap va trinh bay bdo cédo
tai chinh khéng c6 sai sét trong yéu do gian Ian hodc nhdm Ian.

Trach nhiém cua Kiém todn vién

Tréch nhiém cla ching t6i 13 dua ra y kién vé bdo céo tai chinh dua trén k&t qua cta cudc ki€m toan.
Ching t6i d3 tién hanh kiém toan theo cac chudn muc kiém todn Viét Nam. Céc chudn muc nay yéu
cau chiing téi tudn thd chudn muc va cic quy dinh vé dao dl'c nghé nghiép, 1ap k& hoach va thuc hién
cudc kiém todn dé dat dudc sy dam bao hgp ly vé viéc liéu bdo cdo tai chinh clia Téng Cdng ty cb con
sai sot trong yéu hay khong.

Cdng viéc kiém todn bao gdm thuc hién céc thd tuc nhdm thu thap céc badng chirng ki€ém todn vé cac
s6 liéu va thuyé&t minh trén bao céo tai chinh. Cac thi tuc kiém todn dugc lua chon dya trén xét doan
cua ki€m toan vién, bao gém danh gid rui ro cé sai sét trong yéu trong bdo cdo tai chinh do gian lan
hodc nhdm Ian. Khi thuc hién dénh gid cac rdi ro nay, kiém toan vién d& xem xét kiém soét ndi bd
clia Cong ty lién quan dén viéc Iap va trinh bay béo cdo tai chinh trung thuc, hgp ly nham thiét ké cac
thi tuc kiém todn phi hgp véi tinh hinh thuc té&, tuy nhién khéng nhdm muc dich dua ra y kién vé
hiéu qua cta kiém soat ndi bd cua Téng Cong ty. Cong viéc ki€m toan cling bao gom danh gia tinh
thich hgp cua céc chinh sach k& toan dugc ap dung va tinh hgp ly clia cac udc tinh ké toan cla Ban
Piéu hanh cling nhu dénh gia viéc trinh bay tdng thé bao cdo tai chinh.

Chiing t6i tin tudng réng cdc bang chitng kiém todn ma ching tdi d3 thu thdp dugc 1a day du va thich
hdp lam cd s cho y kién ki€m toén cla chiing tbi.

Y kién cua Kiém todn vién

Theo y kién cla ching tdi, bdo cdo tai chinh d3 phan anh trung thuc va hdp ly, trén cac khia canh
trong yéu, tinh hinh tai chinh clia Téng Céng ty tai ngay 31 thang 12 nam 2018, cling nhu két qua
hoat ddng kinh doanh va tinh hinh Iuu chuyén tién té cho n3m tai chinh két thic cling ngay, phl hgp
vGi chudn muc ké toan, ché dd ké toan doanh nghiép Viét Nam va cac quy dinh phap ly co lién quan
dén viéc |1&p va trinh bay bao cdo tai chinh.
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Tén Deloitte dudc diing dé chi mét hoéc nhiu thanh vién cda Deloitte Touche Tohmatsu Limited,

va mang Iudi cac hing thanh vién — mdi thanh vién Ia mt t& chirc déc 13p v& mit phép Iy.

Deloitte Touche Tohmatsu Limited (hay “Deloitte Toan c&u”) khéng cung c&p dich vu cho céc khach hang.
Vui long xem tai website www.deloitte.com/about dé biét thém théng tin chi tiét.
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BAO CAO KIEM TOAN POC LAP (Tiép theo)

Vén dé khdc

Bdo cdo tai chinh cua Téng Céng ty cho ndm tai chinh két thic ngay 31 thang 12 ndm 2017 da dugc
kiém todn bdi mdt cdng ty kiém todn khac, vdi bdo cdo kiém todn doc Iap phat hanh ngay 15 théng 3
ndm 2018 dua ra y ki€n ch&p nhén toan phan.

Lé Pinh T& Nguyén Tudn Ngoc

Phé Téng Giam ddéc Ki€m toan vién

Gidy chiing nhan dang ky hanh nghé Gidy chif’ng nhén dang ky hanh nghé
kiém toan s& 0488-2018-001-1 kiém todn s& 2110-2018-001-1

CHI NHANH CONG TY TNHH
DELOITTE VIET NAM

Ngay 15 thang 3 ndm 2019
Thanh phé H6 Chi Minh, Viét Nam
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TONG CONG TY CO PHAN BAO HIEM BAO LONG MAU SO B 01-DNPNT

S& 185 Dién Bién Phu, Phudng Da Kao, Quan 1
Thanh ph8 H& Chi Minh, Viét Nam

Ban hanh theo Théng tu s6 232/2012/TT-BTC
ngay 28 thang 12 ndm 2012 ctia BS Tai chinh

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 ndm 2018

Pan vi: VND

S diu nam

1.331.682.669.752

96.997.579.518
91.997.579.518
5.000.000.000

767.925.704.807
71.678.133.711
(9.752.428.904)
706.000.000.000

252.870.436.666
173.835.534.316
173.835.534.316
87.734.985.540
(8.700.083.190)

487.395.820
487.395.820

45.786.300.773
35.037.499.688
34.340.625.737
696.873.951
4.807.003.279
5.941.797.806

167.615.252.168
53.713.596.683
113.901.655.485

330.345.098.003

16.467.505.200
16.467.505.200
12.000.000.000
4.467.505.200

27.600.624.219
17.570.499.852
38.905.502.260
(21.335.002.408)
10.030.124.367
15.914.259.277
(5.884.134.910)

272.017.500.000
273.520.500.000
(1.503.000.000)

14.259.468.584
7.275.269.791
4.542.815.807
2.441.382.986

ArLs Thuyét

TAI SAN Ma s6 minh S0 cudi ndam
A. TAI SAN NGAN HAN 100 1.493.150.190.543
I Tién va cac khoan tuong dudng tién i10 5 467.529.651.751
1 Tién 111 467.529.651.751
2. Céc khoan tuong dudng tién 112 -
II. Céac khoan d3u tu tai chinh ngén han 120 6 463.223.455.229
1 Ching khoan kinh doanh 121 38.986.886.456
2.  Duphbdng giam gia ching khoan kinh doanh 122 (13.148.004.664)
3.  Diu tu ndm gilf d&n ngay dao han 123 437.384.573.437
III. Cac khoan phai thu ngén han 130 235.356.037.501
1, Phai thu khach hang 131 191.999.709.946
1.1. Phéi thu v& hdp ddng bao hiém 131.1 7 191.999.709.946
2. Céc khoan phai thu khac 136 8 62.108.057.480
3. Dy phdng phai thu ngén han khé doi 137 9 (18.751.729.925)
IV. Hang tén kho 140 427.594.345
L Hang ton kho 141 427.594.345
V.  Tai san ngén han khac 150 51.414.019.866
1. Chi phi tra trudc ngan han 151 51.414.019.866
1.1. Chi phi hoa hdng chua phén bé i51.1 10 50.496.662.169
1.2. Chi phi tra trudc ngdn han khdc 151.2 917.357.697
o Thué gid tri gia tdng dugc khéu trir 152 -
3.  Thué va céc khoan khac phai thu Nha nuédc 154 16 -
VI. Tai san tai bao hiém 190 19 275.199.431.851
1. Dy phong phi nhugng tdi bao hiém 191 176.500.935.032
2. Du phong bdi thudng nhugng tai bao hiém 192 98.698.496.819
B. TAI SAN DAI HAN 200 328.481.715.167
I Cac khoan phai thu dai han 210 18.805.092.896
L. Phai thu dai han khac 218 8 18.805.092.896
1.1. Ky quy bao hiém 218.1 12.000.000.000
1.2. Phai thu dai han khac 218.2 6.805.092.896
II. Tai san c6 dinh 220 82.830.428.133
1. Tai san ¢ dinh hitu hinh 221 2 16.656.822.090

- Nguyén gia 222 37.501.019.840

- Gia tri hao mon ldy k& 223 (20.844.197.750)
2 Tai san cd dinh vd hinh 227 12 66.173.606.043

- Nguyén gia 228 73.113.842.449

- Gia tri hao mon Iy k& 229 (6.940.236.406)
III. Cac khoan dau tu tai chinh dai han 250 6 211.257.534.246
1. Dau tu ndm gilr dén ngay dao han 255 213.560.534.246
2.  Du phodng giam gid ddu tu tai chinh dai han 255.1 (2.303.000.000)
IV. Tai san dai han khac 260 15.588.659.892
1. Chi phi tra trugc dai han 261 13 6.287.466.040
2. Tai san thué thu nhép hoan lai 262 14 6.553.986.889
3. Tai san dai han khac 268 2.747.206.963
TONG CONG TAI SAN (270=100+200) 270 1.821.631.905.710

1.662.027.767.755

Céc thuyét minh kém theo la mét bé phan hgp thanh cta bdo cdo tai chinh nay
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TONG CONG TY cO PHAN BAO HIEM BAO LONG
S§ 185 Dién Bién Phu, Phudng Pa Kao, Quan 1
Thanh ph8 H8 Chi Minh, Viét Nam

MAU SO B 01-DNPNT

Ban hanh theo Théng tu s6 232/2012/TT-BTC
ngay 28 théng 12 ndm 2012 cua B Tai chinh

BANG CAN DPOI KE TOAN (Ti&p theo)
Tai ngay 31 thang 12 ndm 2018

ANIRL Thuyét
NGUON VON M3 sé minh
A. NQ PHAITRA 300
I.  N¢ ngan han 310
; Phai tra cho ngudi ban 312
1.1. Phai trd vé hgp dbng bao hiém 312.1 15
2. Thué va céc khoan phai ndp Nha nudc 314 16
3. Phai trd ngudi lao déng 315
4, Chi phi phai tra 316
5. Doanh thu chua thuc hién ngan han 318
6. Céc khoan phai tra, phai ndp ngan han khac 319 17
7 Doanh thu hoa héng chua dugc hudng 319.1 18
8. Dy phong nghiép vu 329 19
8.1. Du phdng phi b3o hiém géc va nhan téi bao 320.1

hiém )
8.2. Du phdng bdi thudng bao hiém gbc va nhén 329.2

ti bdo hiém 3
8.3. Du phong dao déng Ién 329.3
II. Ng dai han 330
1. Phai tra dai han khac 333
2. Du phong trg cdp mat viéc lam 342
B. VON CHU s& HUU 400
I Vén chu sé hitu 410 20
1 Vén c6 phan 411
2 Théng du vén cd phan 412
3.  C& phiéu quy 414
4.  Quy du trir b3t budc 419
5 Qu¥ khéc thudc v8n chid sd hitu 420
6 Lgi nhuén sau thué chua phén phdi 421
TONG CONG NGUON VON (440=300+400) 440

CAC CHI TIEU NGOAI BANG CAN DOI KE TOAN Ddn vj tinh

1. Hdp ddng bao hiém chua phat sinh trach nhiém VND

2. Ng kho doi da xur ly VND
3. Ngoai té cac loai
- D6 la My (USD) usp

/(}/Utﬂ{,

S8 cudi ndm

Ban vi: VND

S8 diu ndm

1.155.094.049.414

1.151.905.945.789
166.665.759.670
166.665.759.670
12.731.773.382
19.032.541.746
7.192.377.140
6.052.792.065
29.855.269.765
67.795.491.120
842.579.940.901

520.913.605.502

264.182.074.896
57.484.260.503

3.188.103.625
30.000.000
3.158.103.625

666.537.856.296

666.537.856.296
600.000.000.000
(415.994.845)
(5.260.000)
15.831.189.152
3.180.036.898
47.947.885.091

1.016.150.005.959

1.013.318.894.584
112.626.659.426
112.626.659.426
10.807.778.583
19.229.749.283
9.792.314.284
5.056.677.825
38.843.085.321
15.855.160.122
801.107.469.740

438.710.085.335

311.883.894.722
50.513.489.683

2.831.111.375
30.000.000
2.801.111.375

645.877.761.796

645.877.761.796
600.000.000.000
(415.994.845)
(5.260.000)
13.907.192.238
1.200.000.000
31.191.824.403

1.821.631.905.710

1.662.027.767.755

S8 cudi ndm

68.742.467.817
10.241.555.280

S6 d3u ndm

44.299.666.254
8.913.085.841

472.270

\"'TQ H" \‘\1

S

'.'"'m“

Chau Tuéan
Ngudi 1ap biéu

Nguyén Thi Quynh Nga

Ké toan trudng

n Qudc Diing

Tong Giam déc

Ngay 15 thang 3 ndm 2019

Céc thuyét minh kém theo la mét bé phén hop thanh cua béo céo tai chinh nay
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TONG CONG TY c6 PHAN BAO HIEM BAO LONG
SG 185 bién Bién Phu, Phudng Pa Kao, Quan 1

Thanh phd H6 Chi Minh, Viét Nam

MAU SO B 02-DNPNT
Ban hanh theo Théng tu s6 232/2012/TT-BTC
ngay 28 thdng 12 nim 2012 ctia BS Tai chinh

4

BAO CAO KET QUA HOAT PONG KINH DOANH
Cho ndm tai chinh két thuc ngdy 31 théng 12 nédm 2018

PHAN I - BAO CAO KET QUA HOAT DONG KINH DOANH TONG HOP

CHI TIEU

. Doanh thu thuan hoat déng kinh doanh bao hiém

. Doanh thu hoat dong tai chinh

. Thu nhap khac

. Tong chi phi hoat déng kinh doanh bao hiém

. Chi phi hoat dong tai chinh

. Chi phi quan ly doanh nghiép

. Chi phi khac

. Tong Igi nhudn ké todn trudc thué
(50=10+12+13-20-22-23-24)

9. Chi phi thué TNDN hién hanh

10. (Thu nhap)/chi phi thu& TNDN hodn lai

11. Lgi nhuén sau thué thu nhdp doanh nghiép

(60=50-51-52)
12. L&i cd ban trén cd phiéu

00 ~N O R WM

Ma
sd

10
12
13
20
22
23
24
50

51
52
60

70

Thuyét

minh _____ Némnay

26
29

27
28
29

30
30
20.1

33

828.175.716.984
107.871.782.783
8.352.151.966
654.491.256.270
21.781.027.835
218,113.586.695
713.803.609
49.299.977.324

12.831.210.132
(2.011.171.082)
38.479.938.274

Pan vi: VND

Nim trudc

792.021.820.621
103.885.112.189
3.793.685.150
649.151.391.856
9.480.991.719
211.679.137.744
518.393.906
28.870.702.735

5.804.955.606
1.065.337.160
22.000.409.969

608

362

Céc thuyét minh kém theo la mét bé phén hop thanh cia bdo cdo tai chinh ndy
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TONG CONG TY C6 PHAN BAO HIEM BAO LONG

SG 185 Dién Bién Phu, Phudng Pa Kao, Quan 1
Thanh ph8 H8 Chi Minh, Viét Nam

MAU SO B 02-DNPNT

Ban hanh theo Théng tu s6 232/2012/TT-BTC
ngay 28 thang 12 ndm 2012 clia B8 Tai chinh

BAO CAO KET QUA HOAT DONG KINH DOANH (Tiép theo)

Cho ndm tai chinh két thuc ngay 31 thang 12 ndm 2018

PHAN II - BAO CAO KET QUA HOAT PONG KINH DOANH THEO HOAT DONG

CHI TIEU

1. Doanh thu phi bao hiém (01=01.1+01.2-01.3)
Trong do:
- Phi bao hiém géc
- Phi nhén téi bao hiém
- Tang du phong phi bao hi€ém géc va nhan tai bao
hiém
2. Phi nhwgng tai bao hiém (02=02.1-02.2)
Trong do:
- Téng phi nhugng tai bao hiém
- Tang/(giam) dy phéng phi nhugng téi bao hiém

3. Doanh thu phi bao hiém thuén (03=01-02)

4. Hoa hong nhu'gng tai bao hiém va doanh thu
khéc hoat déng kinh doanh bao hiém
(04=04.1+04.2)

Trong do:
- Hoa hdng nhugng téi bao hiém
- Doanh thu khéc hoat ddng kinh doanh bao hiém

5. Doanh thu thuan hoat dgng kinh doanh
bao hiém (10=03+04)

6. Chi bdi thudng (11=11.1-11.2)

Trong do:

- Téng chi bdi thudng
- Cac khoan giam trir (Thu doi ngudi thir 3 bgi hoan,
thu hang da x{r ly bdi thudng 100%)

7. Thu bdi thudng nhugng tai bao hiém

8. (Giam)/Téng dy phdng bdi thudng bao hiém
g&c va nhén tai bao hiém

9. (Giam)/Té&ng du phong béi thudng nhugng tai
bao hiém

10. Téng chi bdi thudng bao hiém

(15=11-12+13-14)
11. Téng dy phong dao dong I6n
12. Chi phi khac hoat ddng kinh doanh bao hiém
(17=17.1+17.2)
Trong do:
- Chi hoa hdng bao hiém
- Chi phi khéc hoat dong kinh doanh bao hiém
13. Téng chi phi hoat déng kinh doanh bao hiém
(18=15+16+17)
14. Lgi nhuén gdp hoat dong kinh doanh bao hiém
(19=10-18)

15. Doanh thu hoat dgng tai chinh

16. Chi phi hoat ddng tai chinh

17. Lgi nhuén gdp hoat dfng tai chinh (25=23-24)

18. Chi phi quan ly doanh nghiép

19. Lgi nhuén thuén tif hoat dgng kinh doanh

(30=19+25-26)

Ban vi: VND

Nam trudc

M3 Thuyét
sd minh Nam nay
01 22 1.009.801.931.265
01.1 1.020.029.527.501
01.2 71.975.923.931
01.3 82.203.520.167
02 23 272.140.915.797
02.1 394.928.254.146
02.2 122.787.338.349
03 737.661.015.468
04 90.514.701.516
04.1 18 89.118.457.657
04.2 1.396.243.859
10 828.175.716.984
11 24 472.222.428.518
11.1 474.296.693.741
11.2 2.074.265.223
12 24.3 128.363.445.018
13 19.1 (47.701.819.826)
14 19.1 (15.203.158.666)
15 24 311.360.322.340
16 19.2 6.970.770.819
17 336.160.163.111
iz.1 10 81.810.322.931
17.2 25 254.,349.840.180
18 654.491.256.270
19 173.684.460.714
23 26 107.871.782.783
24 27 21.781.027.835
25 86.090.754.948
26 28 218.113.586.695
30 41.661.628.967

907.904.905.674

892.990.614.957
57.823.614.124

42.909.323.407
159.269.341.848

148.965.574.877
(10.303.766.971)
748.635.563.826
43.386.256.795
43.243.650.641
142.606.154
792.021.820.621
349.201.235.728

355.906.401.737
6.705.166.009
39.493.643.572

73.818.280.312
48.948.671.320

334.577.201.148
8.018.486.545

306.555.704.163

81.465.900.654 -

225.089.803.509 7.

649.151.391.856

142.870.428.765
103.885.112.189

9.480.991.719 -

94.404.120.470
211.679.137.744
25.595.411.491

Céc thuyét minh kem theo la mét bé phén hgp thanh cla bédo cdo tai chinh nay
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TONG CONG TY c6 PHAN BAO HIEM BAO LONG MAU SO B 02-DNPNT
S6 185 Dién Bién Phu, Phudng Pa Kao, Quén 1 Ban hanh theo Théng tu sd 232/2012/TT-BTC
Thanh phd H6 Chi Minh, Viét Nam ngdy 28 thdng 12 ndm 2012 ctia BS Tai chinh

4

BAO CAO KET QUA HOAT PONG KINH DOANH (Tié€p theo)
Cho ndm tai chinh két thuc ngay 31 thang 12 ndm 2018

Baon vi: VND

PHAN II - BAO CAO KET QUA HOAT PONG KINH DOANH THEO HOAT DONG (Tiép theo)

M3 Thuyét =
CHI TIEU s  minh N#m nay N3m truédc \;
N
20. Thu nhéap khéc 31 8.352.151.966 3.793.685.150
21. Chi phi khac 5 713.803.609 518.393.906 {5
22, Lgi nhudn khac (40=31-32) 40 29 7.638.348.357 3.275.291.244 A=
23. Tong I¢i nhuan ké toan trudc thué (50=30+40) 50 49.299.977.324 28.870.702.735 |
24, Chi phi thué thu nhap doanh nghiép hién hanh 51 30 12.831.210.132 5.804.955.606 :'
25. (Thu nhap)/chi phi thu€ TNDN hoan lai 52 30 (2.011.171.082) 1.065.337.160 :‘,'::
26. Lgi nhudn sau thué thu nhdp doanh nghiép 60 20.1 38.479.938.274 22.000.409.969 "I
(60=50-51-52)
27. Léi cd ban trén cd phiéu 70 33 608 362
— B
R ot
i I
.v,;’ U
2 & I'p H;: G
Chau Tuan Nguyén Thj Quynh Nga - Phaf Quédc Diing
Ngudi Iap biéu K& toan truéng Téng Giam déc

Ngay 15 thédng 3 ndm 2019

Céc thuyét minh kém theo la mét bé phén hgp thanh cua béo cdo tai chinh nay
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TONG CONG TY C6 PHAN BAO HIEM BAO LONG
S6 185 Dién Bién Phl, Phudng Pa Kao, Quén 1
Thanh phd H& Chi Minh, Viét Nam

MAU sO B 03-DNPNT

Ban hanh theo Théng tu sé 232/2012/TT-BTC

ngay 28 thang 12 ndm 2012 cla BJ Tai chinh
3

BAO CAO LUU CHUYEN TIEN TE
Cho ndm tai chinh két thuc ngay 31 thang 12 nam 2018

CHI TIEU

I. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH
1. Tién thu t&r ban hang, cung cap dich vu va doanh thu

khac

. Tién chi tra cho ngudi lao déng
. Thué Thu nhap doanh nghiép da ndp
. Tién thu khac tir hoat déng kinh doanh
6. Tién chi khéc tlr hoat déng kinh doanh
Luu chuyén tién thuin tir hoat déng kinh doanh

n bk wmN

II. LUU CHUYEN TIEN TU HOAT BONG PAU TU
1, Tién chi d& mua sdm, x3y dung tai san c6 dinh
2, Tién thu tir thanh ly tai san c¢6 dinh
3. Tién chi cho vay, mua cac céng cy ng

clia don vi khac

4. Tién thu hdi cho vay, ban lai cac céng cu nd
clia don vi khac

5, Tién thu 13i cho vay, cd tifc va Igi nhudn dudc chia

Luu chuyén tién thuin tir hoat dpng dau tu

III. LUU CHUYEN TIEN TU HOAT PONG TAI CHINH

1. Tién thu tir gop von
2. CG tifc da tra cho ¢6 déng
Luu chuyén tién thuin tir hoat déng tai chinh

Luu chuyén tién thuin trong ndm (50=20+30+40)

Tién va cac khoan tudng dudng tién dau nam

Anh hudng clia thay ddi ty gid hdi dodi quy déi ngoai té

Tién va cac khoan tuong dudng tién cudi nam
(70=50+60+61)

. Tién chi tra cho ngudi cung cdp hang hdéa, dich vu

Ma
s

02
03
05
06
07
20

21
22

23

24

27
30

31
36
40

50
60
61

70

N&m nay

987.444.656.640

(887.824.365.574)
(127.683.116.724)

591.392.021.415
(320.705.246.422)
242,623.949.335

(59.091.231.316)
1.436.723.584

(15.607.592.731.,981)

15.719.376.263.727

90.846.724.809
144.975.748.823

(17.086.117.525)
(17.086.117.525)

370.513.580.633
96.997.579.518
18.491.600

Bon vi: VND

N&m trudc

891.433.720.580

(758.328.768.950)
(114.845.413.472)
(30.195.100)
122.417.963.474
(163.938.957.722)
(23.291.651.190)

(663.792.727)
4.027.363.635

(682.658.584.692)

585.910.075.592

67.458.730.126
(25.926.208.066)

88.000.000.000
(8.155.915.782)
79.844.084.218

30.626.224.962
66.327.934.367
43.420.189

T

A\ A

467.529.651.751

96.997.579.518

=
232500
N

THINH

GONG
{CH NHIED

Ch&u Tuan
Ngudi 1ap biéu

Nguyén Thi Quynh Nga
Ké toan trudng

Phan Qudc Diing

Téng Giam déc
Ngay 15 thang 3 ndm 2019

ELOI
VIET |

Ik
X

—

Céc thuyét minh kém theo la mét b6 phan hop thanh cua béo cdo tai chinh nay
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TONG CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM

BAO HIEM BAO LONG Poc lap — Tu do — Hanh phiic
S6: O5 /2019/TT-HPQT TP. H6 Chi Minh, ngay A8 thang 3. nam 2019
TO TRINH

V/v Ké hoach kinh doanh niim 2019

Kinh giti:  PAI HOI PONG CO PONG
TONG CONG TY CO PHAN BAO HIEM BAO LONG

Cin cir két quéa hoat dong kinh doanh thuc té cia Téng cong ty Cb phan Bao hiém Bao
Long (Bao Long) nam 2018 va du bao xu huéng phat trién ctia Nganh bao hiém phi
nhén tho Viét Nam trong thoi gian t6i, Hoi ddng quan tri kinh trinh Dai hoi dong cb
dong duyét thuén thong qua ké hoach kinh doanh nam 2019, cu thé nhu sau:

I. MUC TIEU

Trong nam 2019, Bao Long tap trung vao hai muc tiéu: (1) Tiép tuc hoan tit céc cong
viéc cing cb hé théng da tién hanh tir nam 2018; (2) Bat ddu budc vao giai doan ting
trudng nhanh véi tée do tang trudng toi thidu 15%.

II. PINH HUONG VA GIAI PHAP KINH DOANH NAM 2018

Nim 2019, Bao Long tiép tuc trién khai 8 nhom giai phap chién luoc trong chién lugc
kinh doanh giai doan 5 nm, tir ndm 2018 dén nim 2022, bao goém:

& Nhém 1 — Kénh phan phéi: M rong va da dang héa mang Iu6i phan phdi san

phdm 1a dong luc @ tang truéng doanh sé va thi phan;

»>

Nhém 2 — San pham: Hé thong sin phdm da dang va uu viét dap tng dugc nhu

>

*%

ciu ngay cang cao clia khach hang;

< Nhém 3 — Ngudn nhéin lwe: Nang cao ning luc va su gén két cua doi ngii nhan
vién;

< Nhom 4 — Thwong hiéu: Nang cao mirc d§ nhin dién thuong hi€u tai thi truong

Viét Nam,;

Trang 1/5
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va co hoi phat trién cho toan hé théng;

Nhém 5 — Cong nghé: Ap dung nhing tién bd cua cong nghé dé tao ra dong luc

<% Nhom 6 — Nang lwe tai chinh: M6 rong quy mo ngudn vén chi s& hiru va ting

cudng quan ly chat lwong tai san;

< Nhém 7 — Quy trinh kinh doanh: Cai tién quy trinh kinh doanh dép {mg dugc

yéu cau cta khéch hang cling nhu nhu ciu quéan tri ndi bg;

théng va thach thirc ctia thi truong.

IIL.

KE HOACH TAI CHINH NAM 2019

% Nhém 8 - Quan Iy rii ro: Xy dung dugc ERM phul hop vé6i su phat trién ciia hé

Céc chi tiéu tai chinh ké hoach ctia Bao Long nam 2019 dugc trinh bay trong bang duéi

day:

Két qua hoat dong kinh doanh

Chi tiéu TH 2018 KH 2019 % tang
VNDm % VNDm % truéng
Hoat djng kinh doanh bio hiém
- Doanh thu phi bao hiém 1.092.005 | 100,0% | 1.270.000 | 100,0% | 16,3%
- Chi phi trich 14p du phong phi 40.584 |  3,7% | (50.605) | -4,0% | -224,7%
- Chi phi bdi thudng (433.570) | -39,7% | (491.583)| -38,7% | 13.4%
- Chi phi tai bao hiém (191253) | -17,5% | (118.871)| -94% | -37.8%
- Chi phi hoa hdng béo hiém (81.810) | -75% | (149.434)| -11,8% | 82,7%
- Chi phi bén hang (368.583) | -33,8% | (378.968) | -29,8% 2,8%
Chi phi khéc hoat dong KDBH | (18351) | -17% | (14.176) | -1,1% | -22,7%
LN gdp tir hoat dong kinh KDBH 39.022 | 3,6% 66.363 | 52% | 701%
Hoat ddng dau tu tai chinh
- Doanh thu 107.872 | 100,0% 86.086 | 100,0% | -202%
- Chi phi (21.781) | -202% | (10.339) | -12,0% | -52,5%
LN gop tir hoat dong PTTC 86.091 | 79,8% 75747 | 88,0% | -12,0%
Thu nhiip tir hoat dong khac 7.638 | 7,1% 8| 0,0% | -100,1%
Chi phi quén Iy doanh nghiép (83.451) | -7,6% | (103.513) | -82% | 24,0%
Tong LN truéc thué 49.300 |  4,5% 38589 | 3,0% | -21,7%
Quy mo tai san va ngut}in von
Chi tiéu TH 2018 | KH 2019 |% Tang
triéu dong |triéu dong | trwéng |
Quy du phong nghiép vu 567.381 | 601.954| 5.7%
Von chi s& hiru 666.538 |  694.534 |  42%
Danh muc dau tu 981.445 | 1.015.768 |  3,5%
Tong tai san 1.821.632 | 2.100.000 | 14,7%
Trang 2/5

O

o )

= -

-/

i

fi e

Il



3.1. Hoat dong kinh doanh béo hiém

Doanh thu phi bio hiém
Nzm 2019, ké hoach tdng doanh thu phi bédo hiém ctia toan hé théng wéc dat 1.270 ty
dong, tang trudng 16,3% so véi nam 2018.

Chi phi trich lap dw phong phi

Chi phi trich 14p du phong phi (DPP) bao hiém nam 2019 du kién 14 50.605 triéu dong,
twong duong vdi 4% tong doanh thu bao hiém gbe.

Chi phi bdi thuomg (bao gom trich lip dw phong béi thwong)

Du kién chi phi bdi thudong bao gdm céc hd so wéc bdi thudng trong niam 2019 khoing
491.583 triéu ddng, twong duong véi 38,7% doanh thu bao hiém.

Chi phi tai bao hiém

Véi ké hoach doanh thu, bdi thudng nhur trén thi chi phi tai wéc tinh 1a 118.674 triu
ddng, chiém 9,3% doanh thu phi bao hiém.

Chi phi hoa hong, chi phi ban hang va chi phi khaic HDKDBH tai don vi kinh doanh
Chi phi hoa héng bao hiém:

Hoa hdng béo hiém dugc thuc hién theo ding ty 1€ quy dinh ctia BTC.

Chi phi bdan hang:

Chi phi ban hang bao gdm chi phi lvong, chi phi ban hang & phat trién kinh doanh thugc
dinh mirc khoan cho céc don vi kinh doanh truc tiép dugc quy dinh trong Co ché tai
chinh 4p dung cho cac don vi thanh vién. Nhin chung ty trong hoa héng va chi phi ban
hang thay d6i khong dang ké va duy tri & mirc 41,6% so v6i ndm 2018 (41,3%).

Chi phi khdc hoat déng kinh doanh bao hiém:

Bao gdm chi phi trich 14p dw phong dao dong 16n va chi phi dy phong phai thu khé doi,
u6e tinh khong ¢6 bién dong 16n trong nam 2019.

Loi nhuan gop tir hoat dong kinh doanh bao hiém

Tir s6 liéu ké hoach cta cac khodn muc doanh thu chi phi nhu trinh bay & trén, loi nhuén
g0p tir hoat ddng kinh doanh bao hidm gbc (chua bao gdm phan bd chi phi quan 1y doanh
nghiép) theo ké hoach s& 14 66.363 triéu dong.

Trang 3/5



3.2. Hoat dong dau tw tai chinh

Tong pguén von dau tu kha dung binh quéan 1.001.200 triéu dong
Ty suat lgi nhuén binh quén k)‘z‘ vong 7,5 %/ ndm
Loi nhuén rong tir hoat dong dau tu 75.104 triéu dong

Trén co s& ting quy du phong nghiép vu trong ndm 2019 (nhu da trinh bay & myc 3.1),
quy md danh muc dau tu s& tang tir 981 ty ddng (tai thoi diém 01/01/2019) 1én 1.016 ty
ddng (tai thoi diém 31/12/2019), d4n dén ngudn vén dau tu kha dung binh quén 12 1.001
ty dong, ddng thoi loi nhuan udc tinh tir toan by danh myc dau tw ndm 2019 14 75,1 ty
ddng, twong dwong v6i ty suét loi nhuan binh quan 14 7,5%/ ndm. K€ hoach nay dua trén
co s& thuc té bién dong cua thi truong, 14i sudt ngan hang va cic cong cu tai chinh déu

gidm, thi truong ching khoan tiép tuc kho khan.

3.3. Chi phi quén ly tai Tru sé chinh

Chi phi quén Iy tai tru s& chinh du kién ndm 2019 phét sinh 1 103.513 tri¢u dong, ting
24% so véi ndm 2018, mirc tang trudng nay cao hon so véi mirc tang trudng doanh thu.
Tt d6, co cdu so v6i tdng doanh thu bao hiém ting nhe so véi nam 2018, tir 7,64% lén
8,15%.

Nhom chi phi ting manh 1a chi phi nhan vién va chi phi thué ngoai. Nam 2019, Bao

Long s& tuyén dung, bd sung thém ) lugng nhan vién tai tru s& chinh dé déap tng nhu

cAu ting trudng cia ca hé thdng, déng thai 14p diy bo mdy nhéan su tai cac DVTV dén
dén gia ting céc chi phi phiic lgi cho nhan vién.

3.4. Lginhuén truéc thué

Nim 2019, loi nhuén ké toan trudce thué ctia Bao Long uéc dat 38.589 triéu df‘)ng.

3.5. Quy mo tai san va ngudn vén

Quy dv phong nghiép vu

Quy dv phong nghiép vu nam 2019 uéc la 601.954 tri€u ddng, tang 5,7% so véi quy du
phong nghiép vu nam 2018.

Vén chii s hitu

Trén co s& danh gia tinh hinh thuc té: kha ning thanh khoan, hé sé an toan vén ctia Bao
Long vAn & mirc rit an toan, céc san pham doi hoi nhu cAu vbn 16n chua trién khai, Bao

Long tam thoi hoan lai ké hoach tang v6n diéu 1é nhu da dé ra. Nam 2019, v6n chi sé

Trang 4/5 r)fl//



hitu ciia Bao Long wdc dat 694.534 triéu dong, khong bién dong nhiéu so véi von chi

s¢ hiru nam 2018.

Danh muc dau tw
Trén co s& tang quy du phong nghiép vu trong nam 2019, danh muc dau tu s& ting 3,5%,
1én mirc 1.015.768 triéu dong.
Téng tai sin
Tbng tai san ndm 2019 wdc tinh 14 2.100.000 triéu dong, ting 14,7% so v6i ndm 2018.
IV. UY QUYEN CHO HQI PONG QUAN TRI:
Uy quyén cho Hoi dong Quan trj xem xét didu chinh céc chi tiéu trong ké hoach kinh
doanh ndm 2019 phu hgp véi tinh hinh va dam béo tuén thu theo cac quy dinh hién hanh
cua Co quan chirc ndng.
Kinh trinh Pai hoi dong c6 dong xem xét thong qua.
Trén trong.

TM. HQ DONG QUAN TRI
Noi nhén:

- HDQT, BKS “dé bio céo”;
- DPHDCD “dé thong qua™;

- Luu VT.

Trang 5/5
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TONG CONG TY CO PHAN  CONG HOA XA HQI CHU NGHIA VIET NAM

BAO HIEM BAO LONG Péoc lap — Tu do — Hanh phic
$6:06/2019/TT-HDQT TP. Hé Chi Minh, ngay #thdng 3 nam 2019
TO TRINH

V/v Théng qua phwong an phin phdi lgi nhuin nim 2018

Kinh giri: PAI HOI PONG CO PONG
TONG CONG TY CO PHAN BAO HIEM BAO LONG

- Can ctr Luét Kinh doanh bao hiém sb 24/2000/QH10 ngay 09/12/2000, Luat s6
61/2010/QH12 ngay 24/11/2010 quy dinh vé& Lut sira ddi, bd sung mét s6 dicu
cta Luat Kinh doanh bao hiém sé 24/2000/QH10 ngay 09/12/2000 va céc Nghi
dinh, Thong tur lién quan huéng din thi hanh Luét Kinh doanh bao hiém;

- Can ctr Diéu 1 ctia Tong cong ty Cb phén Bao hiém Bao Long;

- Can ctr Quy ché quan Iy tai chinh ctia Tong cong ty C6 phén Bao hiém Bao Long;

. Can cir két qua hoat dong kinh doanh ndm 2018 ctia Téng cong ty Cb phén Ba
hiém Bao Long;

- Cin ot ké hoach hoat dong kinh doanh nam 2019 ciia Téng cong ty Co phan Bao
hiém Béo Long;

Hoi dong quan tri kinh trinh Pai hoi ddng cb dong thong qua viéc phén phéi lgi nhusn

nim 2018, cu thé nhu sau:

Don vi tinh: dong

STT CHI TIEU SO LIEU DIEN GIAI
1 | Loi nhuan truéc thué  49.299.977.324
Thué thu nhap doanh nghiép tir hoat
2 Al it ot 10.820.039.050
3 | Loi nhuan sau thué 38.479.938.274 | =(1) - (2)
4 | Trich quy du trir bat bude 1.923.996.914 | =(3) * 5%

Thyc hién theo Nghi
quyét PHPCD thudng
nién nam 2018 ngay
16/04/2018.

5 | Thulao HDQT va BKS nam 2018 1.923.996.914

Loi nhuén gift lai sau khi trich 1ap qu¥
6 | du trit bat budc, thu lao HDQT va BKS 34.631.944.446 =3)-(4)-(5)

cua nam 2018
Thudng c6 phiéu theo chuong trinh lua Tuwong tmg 5% loi
g chon cho ngudi lao dong (ESOP) Indeloiies nhudn gilt lai sau khi

Trang 1/2
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STT CHI TIEU SO LIEU DIEN GIAI
trich ldp quy, thu lao
HDQT va BKS.
Chi tiét viéc thyc hién
theo To trinh sb
50/2017/TT-HDQT
ngay 22/03/2017).
=5,48% * Ménh gia cb

9 | Chia cb tirc nam 2018 bang tién mit 32.900.347.224 | phiéu tai ngdy chét

quyén dé chia cd titc

Kinh trinh Dai hoi ddng cb dong xem xét va chip thuén.

Trén trong.

Noi nhén:

- HPQT, BKS “dé b4o c40™;

- DPHDCD “dé thong qua”;
- Luu VP. HPQT, VT.

YEDONG QUAN TRI
< CHY TICH

Trang 2/2
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TONG CONG TY CO PHAN  CONG HOA XA HQI CHU NGHIA VIET NAM

BAO HIEM BAO LONG Poc lap — Tu do — Hanh phiic
S6: 0% /2019/TT-HPQT TP. H6 Chi Minh, ngay A8 thang .3.. nam 2019
TO TRINH

V/v kéo dai thoi gian thyc hién chwong trinh thuéng c6 phiéu theo lya chon cho
nguwoi lao dgng (ESOP) dén hét nam 2022

Kinh giki: PAI HQI PONG CO PONG
TONG CONG TY CO PHAN BAO HIEM BAO LONG

- Cin ctr Luat Kinh doanh bao hiém s6 24/2000/QH10 ngay 09/12/2000, Luét sb
61/2010/QH12 ngay 24/11/2010 quy dinh vé Luét stra dbi, bd sung mot sé diéu
ctia Luat Kinh doanh bao hiém sb 24/2000/QH10 ngay 09/12/2000 va céc Nghi
dinh, Thong tu lién quan huéng dan thi hanh Luat Kinh doanh bao hiém;

- Can ct Dbicu I€ cia Tong cong ty Co phan Bao hiém Béo Long;

- Can ctr két qua hoat dong kinh doanh nim 2018 ctia Téng cong ty C phan Bao
hiém Bao Long;

Theo Nghi Quyét PHPCP nam 2017 cia Bao Long, PHPCP di thong qua chu
truong thuéng cb phiéu theo chuong trinh lra chon cho ngudi lao dong (ESOP), véi
noi dung: tiy thudc vao hiéu qua kinh doanh thuc té giai doan 2016 — 2018, Bao Long
s& trich t 18 5 - 20% ngudn loi nhusn sau thué chira phan phdi (Igi nhuan sau thué sau
khi trich l4p cac quy va thi lao HDQT, BKS) ctia timg nam d tao ngudn thuc hién
chuong trinh ESOP, cu thé nhu sau:

- Giai doan nim 2016-2017, Bao Long da théng qua téng ngudn trich 1a
3.180.036.898 dong.

- Nim 2018 Cong ty trich 1.731.597.222 dong tuong tmg véi ty 1& 5% ngudn loi
nhuan sau thué va sau khi trich l4p cac quy va thu lao HPQT, BKS (chi tiét theo
T& trinh s6 06./2019/TT-HPQT ngay A&/../2019)

Nhu vdy, téng ngudn thuc hién trich giai doan ndm 2016- 2018 1a 4.911.634.120 dong
va thoi gian chinh thirc thuc hién chuong trinh ESOP nhu trén la sau khi két thiic ndm
tai chinh 2018.

Hién nay Bao Long dang trong giai doan thuc hién chién lugc kinh doanh 5 nam 2018-
2022 véi nhiéu muc tiéu quan trong nham ning cao nang lyc thi phin, mang luéi va
ndng lyc tai chinh. Trong bdi canh thi trudng bao hiém canh tranh khdc 1iét nhu hién
nay, thi sy dong gop ctia Nguoi lao dong chinh 1a nhén t6 bt 15i cho da phat trién va
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hoan muc tiéu chién lugc dé ra ctia Bao Long. Do d6, dé nang cao vai trd, trach nhiém
va quyén loi clia ngudi lao dong cing phén déu, chia sé véi nhitng thanh cong clia Béo
Long dat dugc; ddng thoi tiép tuc khuyén khich, tao dong luc cho ngudi lao dong hoan
thanh nhiém vu dugc giao, cé sy dong gop tich cuc vao su phat trién cia Téng Cong ty
thi viéc tiép tuc thuc hién chu trvong thuéng cb phiéu ESOP cho giai doan chién lugc

2018-2022 12 hét strc can thiét.

Do d6, Hoi ddng Quan tri kinh trinh DPHDCP théng qua chi truong kéo dai thoi gian
thue hién chuong trinh thudng c¢d phiéu lra chon cho ngudi lao dong (ESOP) dén hét

nim 2022, chi tiét nhu sau:

1. Tén cb phiéu

Loai ¢b phiéu

Ménh gia c¢b phiéu

Téng s ¢6 phan da phéat hanh
S6 lugng cb phan dang Iuu hanh

S lugng ¢ phiéu quy

N v A e

Piéu kién phat hanh cb phiéu ESOP

8. Ngudn thuc hién

9. Phuong thirc thuc hién

10. B6i twgng tham gia

: Cb phiéu Téng Cong ty C6 phan Bao hiém
Béao Long

: C6 phiéu phd thong

: 10.000 ddng/cd phan
: 60.000.000 ¢b phan

: 59.999.474 ¢b phan

: 526 cb phiéu
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. Cong ty phai dat hodc vuot ké hoach loi (GNG

nhuén trudc thué da dugc DPHDCD thuong
nién hang ndm thdng qua.

SNGTY
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: Tuy thudc vao hiéu qua kinh doanh thyc t€:7p HO

cia Cong ty giai doan 2016 - 2022, Cong ty
s€ trich ty 1€ tir 5 — 20% nguf‘)n loi nhuén sau
thué chua phan phdi (lgi nhuan sau thué sau
khi trich 18p cac quy va thu lao HDQT, BKS)
cla timg nam dé tao ngudn thyc hién chuong
trinh ESOP.

: Phat hanh ¢d phiéu thuéng va/hoic mua cb
phiéu quy va ding s c6 phiéu nay dé thuéng
cho CBNV theo Chuong trinh ESOP giai
doan nam 2016 - 2022. Viéc mua cb phiéu
quy dugce thuc hién theo quy dinh phdp luat
hién hanh.

: Ap dung dbi véi nguoi lao dong c6 thanh
tich, dong gop tich cuc vao két qua hoat dong
kinh doanh ctia Bao Long giai doan nam
2016 - 2022.
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11.Thoi gian chinh thic thuc hién : Sau khi két thiic nam tai chinh 2022
chuong trinh ESOP

12. Uy quyén cho HDQT - Xay dung va ban hanh Chuong trinh thuéng
cb phiéu theo chuong trinh ESOP giai doan
ndm 2016 - 2022; céc tiéu chuén vi danh
sach nguoi lao dong duge tham gia chuong
trinh ESOP, cac diéu kién rang budc, cac
quyén va nghia vu ¢6 lién quan dén ¢ phiéu
thudng theo chuong trinh ESOP, quyét dinh
va xit Iy cac vAn d& khéc lién quan dén
ESOP va diéu chinh nhitng thay ddi cua
Chuong trinh (néu c6) cho phu hop véi quy
dinh phap luat hién hanh.

- Phé duyét danh sich theo cac tiéu chudn
tham gia chuong trinh ESOP.

Kinh trinh Pai hoi déng ¢ dong xem xét thong qua.

Tréan trong.
OFRONG QUANTRI
CHUY TICH o
Noi nhén:

- HbQT, BKS’ “dé bao cao™;
- DPHBCP “de thong qua”™;
- Luu VT.
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phuc

TONG CONG TY CO PHAN
BAO HIEM BAO LONG

S6: 04 /2019/BC-HPQT Tp. Hé Chi Minh, ngay A thdng 3 ndm 2019

BAO CAO
V¢é hoat ddng ciia Hi ddng Quan tri nim 2018
va phwong huéng hoat dong nim 2019

PAI HOI PONG CO PONG THUONG NIEN 2019
TONG CONG TY CO PHAN BAO HIEM BAO LONG

Kinh giri:

Hoi dong Quan tri Téng Cong ty C6 phan Bao hiém Bao Long (HPQT) xin trin trong
bao cdo v&i Pai hdi vé két qua hoat dong cia HDQT ndm 2018 va phuong huéng hoat
dong ndm 2019 nhu sau:

I. BAO CAO KET QUA HOAT PONG CUA HPQT NAM 2018
1. Két qua thwe hién mdt sé nghi quyét PHPCP thuwiong nién nim 2018
- Thue hién ké hoach kinh doanh nim 2018:

S aih KH 2018 TH 2018 HTKH
Chi tiéu vio owa LR
tri€éu dong |tri€u dong %
Hoat dong kinh doanh bao hiém
- Doanh thu phi bao hiém 1.088.000 1.092.005 | 100,4%
- Chi phi trich 1ap du phong phi 33.021 40.584 | 122,9%
- Chi boi thuong (bao gom trich lap DPBT) (406.424) (433.570) | 106,7%
Chi phi tdi bao hiém (204.669) (191.253) 93,4%
Chi phi hoa hong bao hiém (114.775) (81.810) 71,3%
Chi phi bin hang (337.376) (368.583) | 109,3%
- Chi phi khic hoat dong KDBH (10.347) (18.351) | 177,4%
- Lginhuén gép tir hoat dong KDBH 47.430 39.022 82,3%
Hoat dong dau twr tai chinh
- Doanh thu 100.382 107.872 | 107,5%
- Chi phi (10.221) (21.781) | 213,1%
- Loi nhuén gop tir hoat dong DTTC 90.161 86.091 95,5%
Thu nhép tir hoat djng khac (12) 7.638
Chi phi quén ly doanh nghiép (89.275) (83.451) 93.5%
Tong LN kinh doanh trwéc thué 48.304 49.300 | 102,1%

- Phén phdi lgi nhuin niam 2017: HDQT di chi dao Ban Diéu hanh thyc hién viée
phan phéi lgi nhuén nim 2017 theo ding ndi dung Piéu 5 Nghi quyét Pai hoi
déng c6 dong thuomg nién nam 2018.

- Chon céng ty kiém todn ddc lap kiém todn Bdo cdo tai chinh nim 2018: Thuc
hién Uy quyén cta Pai hoi dong cd dong, HDQT da thong nhat cing Ban Kiém
soat chon Cong ty kiém todn Deloitte Viét Nam trong danh séch c4c cong ty duge



DHDCD 2018 uy quyén HPQT lua chon @ thuc hién dich vu kiém toan Béo co
tai chinh nam 2018 cho Bao Long theo ding quy dinh hién hanh.
Thu lao Hoi dong Quaén tri: Trong nim 2018, thu lao ctia céc thanh vién HDQT
dugc thuc hién theo ding quy dinh ctia phédp luat va ndi dung to trinh da duoc
DHDCD thudng nién ndm 2018 thong qua 1 5% trén loi nhusn sau thué.
. Cac hoat dong khac cua Hoi dong Quan tri:
Trong ndm 2018, HPQT d3 t5 chirc c4c phién hop thuong ky dé xem xét, quyét
dinh céc van dé thudc thim quyén ctia Hoi dong Quan tri v6i su mé rong tham gia
ctia cac Thanh vién Ban kiém soat va lanh dao cuia ¢d dong 16n Ngan hang TMCP
Sai Gon; lay y kién céc thanh vién HDQT bang van ban, tham dy chi dao céc phién
hop giao ban hang thang véi Ban Piéu hanh Téng Cong ty ciing nhu thuc hién hop
cac Uy ban truc thuoc HDQT, theo d6 cac Nghi quyét dugc thong qua nhur:
o Cic nghi quyét dwgc thong qua tai cic phién hop thwomg ky:
+ Thong qua Bao céo két qua hoat dong kinh doanh 3 thang dau nam 2018 va ké
hoach hoat dong 9 théang cudi ndm 2018.
+ Thong qua nhan su xin tir nhiém va du kién bau b sung Thanh vién Hoi dong
Quén trj nhiém ky 2013-2018 trinh PHDCP thuong nién nim 2018.
+ Thong qua ngay chdt danh sach ¢ dong va tai liéu hop DPHDCD thuong nién
nam 2018.
+ Théng qua Bao cdo két qua hoat dong kinh doanh 6 thang dau nam 2018 va ké
hoach hoat dong 6 thang cudi nam 2018.
+ Thong qua viéc chi truong thu hdi Khoan dau tu Hai Duy.
+ Thoéng qua B4o cdo két qua hoat dong kinh doanh 10 thang dAu nam 2018 va
ké hoach hoat dong 2 thang cudi ndm 2018.
+ Thong qua Béo cao két qua hoat dong kinh doanh nam 2018.
+ Thong qua két qua kinh doanh nam 2018 va ké hoach kinh doanh ndm 2019.
+ Thong qua chu truong mua bat dong san dé xdy dung tru sé Bao Long tai mot
sb dia phuong.
o Cic nghi quyét dwge cic thanh vién HPQT théng qua bing hinh thirc 1iy
¥ kién bing vin ban:
+ Nghi quyét vé viéc diéu chinh mé hinh t chirc chuén ciia Cong ty thanh
vién hang 4.
+ Nghi quyét thong qua cac ndi dung lién quan dén viéc trién khai Quy dinh
cach thirc x4c dinh va phan phéi tién luong tai don vi thanh vién.
+ Nghi quyét v& viéc phé duyét Chuong trinh Téi bao hiém TCT Bao hiém
Béao Long 2018.
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+ Nghi quyét vé viéc thong qua xép luong ddi voi Giam dbc don vi thanh
vién.

+ Nghi quyét vé viéc phan cong kiém nhiém thanh vién céc ty ban truc thudc
Hoi ddng Quan tri.

+ Nghi quyét vé& viéc thuc hién giao dich chuyén nhuong, nhan chuyén
nhuong chimg chi tién gui.

+ Nghi quyét vé viéc chon cong ty kiém toan cac bao cdo tai chinh nim 2018.

+ Nghi quyét vé viéc nguyén tic phan bd doanh thu, chi phi chung lién quan dén
ngudn vén chii s& hitu va ngudn vn nhan rdi tir Quy du phong nghiép vu.

+ Nghi quyét v& viéc thay dbi bo nhan dién thuong hiéu ciia Bao Long.

+ Nghi quyét vé ngay chét danh sach cb dong va ngay chi tra cd tirc bang tién
nam 2017.
+ Nghi quyét vé nguyén tic phan bd tai san, ngudn vén, doanh thu, chi phi
chung lién quan dén Quy chu s¢ hitu va Quy chii hop dong.
+ Mot s6 Nghi quyét lién quan dén viéc diéu chuyén, bd nhiém, tai bd nhiém,
mién nhiém CBNV Bao Long.
- Thyc hién viéc cong bd thong tin theo diing quy dinh, tiép nhan va xir ly kip thoi
cac yéu cau cia cd dong.
- Thyc hién chitc ning quan tri cong ty theo ding quy dinh cta Diéu I¢ va phap luit
hién hanh.
3. Danh gia chung:
Hoi dong Quan tri Téng Cong ty CP Bao hiém Bao Long, véi tinh than trach nhiém
trude cb dong, da thyuc hién t6t viéc kiém tra, gidm sat va hd trg Ban Diéu hanh trong
viéc trién khai thuc hién cac nghi quyét ctia Pai hoi dong ¢d dong ciing nhu cac nghi
quyét, quyét dinh cia HDQT trong hoat dong kinh doanh, quan tri diéu hanh Bao
Long. Panh gia chung cia HPQT 1 mic dii con mot sb ton tai nhung céc chi tiéu chu
yéu cia Nghi quyét DPHDCP nam 2018 d4 hoan thanh, céc cong tic quén trj cong ty
trong ndm dugc thuc hién nhanh chéng, kip thoi, hiéu qua, tao tién dé thuén loi cho
bude phét trién méi ctia Bao Long trong nam 2019.

Nam 2018 vira qua, HDQT da té chirc thuc hién mét sé nhiém vu chinh yéu nhu sau:

- Tham gia véi Ban Diéu hanh dinh huéng chién luge kinh doanh phu hop véi tinh
hinh thuc té dé phéin d4u dat va vuot muc ké hoach dé ra, nim déu tién thuc hién
chién lugc kinh doanh 2018-2023 d3 hoan thanh xut sic nhiém vy, 1 buéc dém
vitg chic & thuc hién nhiém vu kinh doanh c4c nim tiép theo .

- Kip thoi thong qua va ban hanh cic nghi quyét, quyét dinh lién quan dén chu
truong, chinh sach va chi dao Ban Piéu hanh thuc hién.
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- Thuong xuyén danh gia cong tac trién khai cac nghi quyét, quyét dinh ctia HDQT.

- Duy tri ché do hop giao ban dinh ky dé cing Ban DPiéu hanh danh gia tinh hinh
hoat dong kinh doanh ctia Téng Cong ty.

- Cung v6i Ban Piéu hanh thuong xuyén ra soét ciing ¢b lai bd may t& chirc dam
bao gon nhe, ting cudng cong tac quan ly nganh doc.

- Cung v6i Ban Piéu hanh, truc tiép kiém tra tinh hinh hoat déng clia cac cong ty
thanh vién dé kip thoi hd tro, thdo g& nhimg khé khin vuéng mic dam bao moi
truong kinh doanh thuéan lgi cho cac don vi.

- Thudng xuyén phdi hop véi Ban Kiém soat trong hoat dong duy tri tinh an toan,
kiém soét rui ro va dam bao hoat dong ctia Bao Long theo dung quy dinh cua phap
luat va Diéu 18.

4. Cong tic giam sat ddi véi Tong Gidm doc:

Véi val trd, trach nhiém va quyén han ctia minh, HPQT d3 tich cuc trong cong tac

lanh dao, chi dao, gidm sat Téng Giadm dbc trong cac hoat dong quan ly, diéu hanh

cong ty, cu thé:

- HDQT luén theo dai sat sao cac hoat dong ctia Ban Piéu hanh, kip thoi giai quyét
nhimg phét sinh thudc thdm quyén cia HPQT nham tao diéu kién tét nhét cho
hoat dong diéu hanh ctia Ban Diéu hanh.

- Yéu ciu Tong Gidm ddc ting cudng cong tac diéu hanh va thudng xuyén bdo céo
HDQT vé céc hoat dong kinh doanh ctia Téng Céng ty theo timg thang/quy, dé
nhanh chéng ¢6 cic chi dao, quyét sich phit hop nhim ning cao hiéu qua hoat
dong kinh doanh nam 2018.

Nhin chung trong nam 2018, Téng Gidm ddc di thuc hién hiéu qua cic nghi quyét,

quyét dinh cia HDQT véi tinh than trdch nhiém cao.

II. PHUONG HUONG HOAT PONG NAM 2019

1. Quan Iy, diéu hanh

- Thyc hién c6 hi€u qua céc chiic ndng quan tri hoat dong cua Téng Cong ty theo
ding pham vi quyén han va nhiém vu ctia HPQT theo quy dinh tai Piéu 1¢ Bao
Long, dam bao thuc hién muc tiéu cua Dai héi d("‘mg ) dong dé ra va quyén loi
cta c¢b dong.

- Tiép tuc duy tri va déy manh moi mat hoat déng cia HDQT theo ding quyén han
va trach nhiém ctia minh; ciing ¢4 va ting cudng vai trd tham muu cta cac Uy ban
truc thuéc HPQT; ting cuong cong tac lanh dao, chi dao, gidm sat, hd trg Ban
Piéu hanh dap tmg tot hon nira yéu cu ciia Quy vi Co dong.

- Tang cudng cdng tac du bao, tiép tuc ning cao ning luc quan tri tai chinh, dam
bao tai chinh toan hé thong an toan, hiéu qua.
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- Tiép tuc cling ¢ bd may td chirc, nhan su va diy manh phat trién hoat déng kinh
doanh ciia Bao Long. Cai tién hé thong quan tri theo huéng chuyén nghiép hoa dé
dap tmg du luc cho viée quan tri cong ty theo dinh hudng phat trién.

- Tiép tuc d& nghi tang vdn diéu 1é cua Bao Long nhdm ning cao nang luc tai chinh
dap umg cic yéu cau canh tranh va phét trién kinh doanh.

- Timg budc quan tri doanh nghiép theo hudéng hién dai hod dé nhitg nam tiép theo
xdy dung dugc mot tap thé CBNV chuyén nghiép, sang tao, tri tug.

- Thyc hién phdi hop t5t v6i Ban kiém soét tiép tuc duy tri tinh an toan va dim béao
hoat dong cua Bao Long theo ding quy dinh phap luit va Diéu 1¢ Bao Long.

2. Cong tic to chirc nhin sw, phit trién mang lwéi kinh doanh, phit trién
thuwong hi¢u

- Tiép tuc don ddc Ban Piéu hanh trong nim 2019 phai ddy manh viéc ra soét, tai
co cdu don vi thanh vién hoat dong chua hiéu qua, tiép tuc didu chinh cac quy ché,
quy dinh lién quan dén cong tac nhan su nhu cong tac danh gia hiéu suat lam viéc
cia CBNV (KPIs) phi hop véi quy mé hoat dong cta Bao Long, ché d6 chinh
sach cho ngudi lao dong ...d4y ciing 1a tién d& cho viéc danh gia lai ddi ngii nhan
su hién c6, dé tir 6 c6 ké hoach bdi dudng, dao tao, luén chuyén, quy hoach can
bd...dam bao ngudn nhan su Bao Long cé chét luong va én dinh.

- Tiép tuc tham gia cing Ban DPiéu hanh trong viéc diy manh khai thac bao hidm
qua cac ngan hang nhu Sacombank, SCB, TPB, OCB, VCB, HDB,....

- Chu trong ra soat diéu chinh chinh sach khach hang, néng cao hon nita dich vu
cham séc khich hang ¢ ndng cao sirc canh tranh trén thi truong bao hiém.

- Tiang cudng cong tac hd trg Ban Diéu hanh trong viée thyuc hién dinh hudng chién
luge kinh doanh phit trién san phdm bao hiém qua kénh cong nghé, diéu chinh co
cau bo may to chirc, nhan su cho phit hop v6i huéng phat trién méi.

- Timg budc nang cao thuong hiéu ciia Bao Long thong qua chat luong dich vu va
~ céc giai phap truyén thong. Tiép tuc xdy dung thuong hiéu, vin hoa doanh nghiép
va phong céch phuc vu tbt, nang cao hinh anh, uy tin doanh nghiép.

- Lu6n nd luc vi muc tiéu téi da hoa quyén loi cua céc cb dong cling nhu cai thién
thu nhap va diéu kién lam viéc cua toan by CBNV lam viéc tai Bao Long nhim
thu hut chat xam va nhan sy t5t cho Bao Long.

Budc sang nam 2019 1a nim ma bdi canh trong nudc, quic té déu phirc tap, kho
luomg v6i thoi co, thach thitc dan xen nhau. Pay la nim du bdo kinh té thé gidi ting
trudng cham lai, chién tranh thuong mai, bién dong ty gid, 1ai sudt, rui ro trén thi trudng
tai chinh, tién t¢ gia ting. Nén kinh té Viét Nam nam 2019 vi thé kha ning sé& cé nhiéu
dién bién khéng tich cuc vé 1ai suit ngin hang, ty gia, chi s§ chimg khoan, nhimg tac
dong nay it nhiéu s& anh huéng dén thi trrdng bao hiém.
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Trude nhimg thach thic d6, HPQT sé& ting cudng hon nita cong tac giam sat, kiém
tra, hd tro hoat dong kinh doanh ctia Ban diéu hanh dé phén ddu hoan thanh ké hoach
nim 2019 ding ky voi Pai hoi dong cb dong, timg bude hoan thanh chién luge kinh
doanh 5 niam va dua Bao Long phit trién bén vimg hon, ning cao vi thé trén thi truong
bao hiém.

NO;J ﬁm.ﬁQ TM. HOI PONG QUAN TR]
- u trén; th i
- Luu VP.HDQT, VT. /-.- o, Sl
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TONG CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

BAO HIEM BAO LONG Poc lap — Tw do — Hanh phic
Sb: 05/2019/ BC-BKS TP.Hb Chi Minh, ngay 15 thdng 03 nim 2019
BAO CAO

HOAT PONG CUA BAN KIEM SOAT NAM 2018
VA KE HOACH HOAT PONG NAM 2019

Kinh gitri: PAI HOI PONG CO PONG
- Cdn cir Ludt Doanh nghiép sé 68/2014/QH13 ngay 26/11/2014; \
- Cdn cir Diéu I¢ Tong Cong ty c6 phan Bdo hiém Bao Long;

- Can cit Quy ché 6 chitc va hoat dpng ciia Ban kiém sodt da dwoe Pai hi dong cé dong

thong qua.
Ban kiém soat bdo cdo Dai hoi ddng cb dong (DHDCP) céc ndi dung sau:
I. HOAT PONG CUA BAN KIEM SOAT NAM 2018

Dén 31/12/2018, Ban kiém soat Tong Cong ty C5 phin Bao hiém Bao Long (Bio Long) gbm 04
thanh vién, sir dung Ban Kiém toan ndi bd 1a bd phéan gitp viéc. Ban kiém soat da thuc hién va

hoan thanh nhiém vu nim 2018 theo quy dinh ctia phap luat va Diéu 1¢ Bao Long, bao gdm:

% Giam sat viéc tuan thi cac quy dinh cta phap luat va Diéu 1¢ Bao Long trong viéc quan tri,

diéu hanh Bao Long;
% Thim dinh béo cdo tai chinh 06 thang diu nim va hang nam ciia Bao Long theo quy dinh;

% Xem xét thu quan Iy cia Kiém toan doc 1ap, theo ddi thuc hién cua Hoi dong quan tri

(HDQT) va Tong Giam dbc (TGD).
% Tham gia cac cudc hop dinh ky hodc dot xuét cia HDQT;

% Trong ndm, Ban kiém soat da chi dao Ban Kiém toan ndi bd thyuc hién kiém toan tai 09 don
vi. Qua cdng tac kiém tra, kiém soat dd c6 nhing kién nghi véi HDQT, Ban diéu hanh vé
cac hoat dong diéu hanh trong céc phién hop HPQT, trong céc béo céo dinh ky hang théng;

-
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Bén canh viéc kiém tra truc tiép, Ban kidm soat d4 chi dao Ban Kiém toan ndi bo tiép tuc
trién khai cong téc giam sat tir xa d6i v6i cac don vi trong Bao Long, théng qua d6 canh bo

rtii ro ¢é thé xay ra nham hoan thién hé thong Kiém soét ndi bd ctia Bao Long.

KET QUA GIAM SAT TiNH HiNH HOAT PONG VA TAI CHINH CUA BAO
LONG

Giam sat d6i véi hoat ddng ciia HDQT

Trong nam 2018, HPQT d4 td chirc 04 phién hop va 14y ¥ kién bing vin ban nhim ban hanh
kip thdi cdc nghi quyét, quy dinh, quy ché dé dinh huéng theo dung nghi quyét cua
DHDCD. Trong cac phién hop HDQT, cac thanh vién HDQT déu tham gia ddy du va dong
gbép dugc nhiéu y kién mang tinh thyc tién cao, gitip cho Béo Long hoan thanh nhiém vu

chién lugc trong niam 2018.

HDPQT d3 ban hanh 65 Nghi quyét thudc nhidu linh vuc nhu nhan su, kinh doanh, mang
luéi... dép vmg kip thdi cic yéu cdu quan tri didu hanh va hoat dong kinh doanh ciia Bao
Long. Céc quyét dinh cia HPQT déu c6 sy ddng thuin cao ctia c4c thanh vién HDQT, duogc
Ban diéu hanh trién khai thuc hién kip thoi.

HDQT da hoat dong tuén thu theo Diéu 1é cua Bao Long.
Gidm sat d6i voi hoat ddng cia TGD

TGP da trién khai nhiéu giai phap vé& quan 1y nghiép vu, quan 1y tai chinh nhim hoan thanh
céc chi tiéu do HPQT & ra.

TGP c6 nhidu sang tao trong hoat dong kinh doanh nhim phat trién doanh thu, dinh huéng
cho céc don vi thanh vién hudéng dén céc goéi san phdm méi phi hop véi xu hudng cta thi
truong trong tuong lai. Nam 2018 12 nim dau tién Bao Long thuc hién Chién luoc kinh
doanh giai doan 2018-2022, duéi su chi dao cua HDQT, sy diéu hanh cua TGP, Béo Long
d3 dat dugc mic doanh thu 1a 1.092.005 triéu déng, khing dinh dugc vi tri ctia Bao Long
trén thi treong phi nhén tho.

TGP da hoat dong tuin tha theo nhiém vy va quyén han tai Diéu 1é ctia Bao Long.

2/8
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3. Tinh hinh thwe hién cic Nghi quyét ciia Dai hoi dong b dong

Trong ndm 2018, tai PHPCD thuong nién ctia Bao Long ngay 16/04/2018, PHPCP d4 dua ra

16 Nghi quyét. Ban kiém soat danh gi viéc thyc hién cac Nghi quyét cia PHDCP nhu sau:

».
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4.

Vé két qua kinh doanh

Béo Long hoan thanh 100% ké hoach doanh thu, 102% ké hoach loi nhuan. (Xem chi tiét tai

muc 4)
Phén phdi l¢i nhuin nim 2017
v' Trich lip quy dw trit bit bujc
Béo Long d4 trich qu§ dy trit bét budc 1a 1.100 triéu ddng.
v" Thu lao HPQT, BKS
Bao Long da thuc hién viéc chi tra thi lao HPQT va BKS 12 1.100 triéu ddng.
v Chi tra cb tirc:

Bao Long d4 thyc hién chi tra ¢d tic theo ty 1& 2.97% (01 c¢b phiéu duge nhan 297 déng cb
tirc tinh trén von diéu 18) 1a 17.820 triéu ddng.

v Chwong trinh thwéng cd phiéu theo chwong trinh Iya chon cia nguwoi lao dong
(ESOP):

Trong niim 2018, Bao Long da thuc hién trich 1ap 10% loi nhuén sau thué nam 2017 dé tao
ngudn cho chuong trinh ESOP. Téng ngudn cho chwong trinh ESOP 14 3.180 triéu ddng.

Cong ty kiém to4n bdo cdo tai chinh nim 2018

Béo Long d3 chon c6ng ty Deloitte kiém todn béo céo tai chinh nim 2018.
Tiing von diéu 1¢ trong giai doan 2018-2022

Bao Long chua thuc hién tang von diéu 18 trong nam 2018.

Tinh hinh hoat dgng kinh doanh.

Thue hién ké hoach kinh doanh nim 2018 chi tiét nhu sau:

e
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Don vi tinh: triéu déng

J Ty 1¢ hoan thanh ké
Chi tiéu Keé hoach 2018 | Thuwc hién 2018
hoach (%)

Doanh thu phi bao hiém géc 1.040.000 1.020.030 98%
Doanh thu phi nh4n tai 48.000 71.976 150%
LN g6p tir hoat ddng tai chinh 90.161 86.091 95%
LN khéc - 7.638 .
Téng LN ké toan trudc thué 48.304 49.300 102%

Ké hoach kinh doanh nim 2018 dugc DHDCD théng qua véi chi tiéu loi nhuén trude thué 1a
48.304 triéu dong, két qua thuc hién tdng loi nhuan trude thué dat 49.300 triéu ddng, dat 102%

so vai ké hoach.

Hoat dong cta Bao Long trong nam 2018 d4 dat duge mot sé két qua nhu sau:

% Trong nim 2018, Bao Long da thu hédi khoan hop tac ddu tw véi CTCP Hai Duy sé tidn
41.000 triéu ddng, ghi nhan loi nhuan khoan dau tw 9.000 ty dong, 13 tra chdm ghi nhan vao
khoan thu nh4p khac 5.000 triéu dong;

< DAu tu tai chinh c6 su thay d6i tir tién gui ¢6 ky han chuyén sang chimng chi tién giri cua

ngan hang SCB vdi ty suat 6,8%/ndm thoi han 6 thang.

% Tiép tuc hoan thién cong tc khai thic, giém dinh, bdi thuong; nang cao chit luong phuc vu

khach hang; cdp nhat va ban hanh cic quy tic, huéng dan cho céc don vi truc thude vé cac

san pham béo hiém va cac quy dinh méi trong linh vuc bao hiém: xdy dung co ché quén ly

chi phi chi tiét cho timg nghiép vu, gén chit trach nhiém quan Iy cia Gidm déc cdc don vi

kinh doanh.
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5. Thim dinh bdo cdo tai chinh nim 2018.

Ban kiém soat da thuc hién thAm dinh Béo céo tai chinh nim 2018 cta Bao Long va théng nhét
xac nhan két qua nhu sau:

Béo cdo tai chinh nim 2018 cua Bao Long dugc 1ap theo chuén muc ké toan Viét Nam, Ché do
ké toan doanh nghiép Viét Nam ap dung cho cic cong ty bao hiém va cac quy dinh phap 1y c¢6
lién quan dén viéc lap va trinh bay bao cdo tai chinh, duge Cong ty TNHH Deloitte Viét Nam
kiém toan da phan anh trung thuc, hop 1y tinh hinh tai chinh ctia Bao Long tai thoi diém ngay
31/12/2018.

Céc chi tiéu tai chinh co ban nim 2018 nhu sau:

% Tbng tai san dat 1.821.632 triéu ddng, tang 159.604 triéu ddng, ty 1¢ tang 9,6% so véi nim
2017. Trong do:

o Tai san ngén han 1a 1.493.150 triéu ddng, chiém 81,97%;
o Tai san dai han 1 328.482 triéu ddng, chiém 18,03%;

% Vén va céc quy dat 666.538 triéu ddng, ting 20.660 triéu dong, ty 1& ting 3,2% so véi cudi
nim 2017;

0
"

Téng doanh thu bao hiém gbc va tai bao hiém 1a 1.092.005 triéu ddng, ting 141.191 tri¢u
ddng, ty 1¢ tang 14,85% so véi cudi nim 2017,

< Loi nhuan gdp tir hoat dong kinh doanh bao hiém 1a 173.684 triéu dong, loi nhudn tir dau tu
tai chinh 12 86.091 triéu ddng, loi nhuén tir hoat dong khac 1a 7.638 triéu ddng;

% Loi nhuan trude thué 49.300 triéu dong;

% Ty suét loi nhuan truée thué /Vén chi sé hitu: 7,4%;
o Ty suét loi nhuén trude thué/T éng tai san: 2,71%;

< Ty suét loi nhudn sau thué/Vén cb dong: 6,41%;

<+ Bao Long d4 trich 1ap du phong phi va du phong dao dong 16n dung theo quy dinh cua B
Tai chinh.
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Céc khoan du phong dén 31/12/2018 nhu sau:

o Du phong phi

o Du phong bdi thudng

o Du phong dao dong 16n

o Tai san téi Bao hiém

o Du phong giam gia du tw ngén han
o Du phong no khé doi

o Du phong giam gia d4u tu dai han

III. KIEN NGHI

Don vi tinh: triéu déng
520.914
264.182
57.484
275.199
13.148
18.752

2.303

Qua cong téc kiém tra, gidm sat, Ban kiém soat c6 mot sé kién nghi nhur sau:

<+ Hoat djng kinh doanh

v’ Tiép tuc ra soét va danh gia cac nghiép vy, nhém nghiép vu hiéu qua dé phét huy c4c thé
manh cta Béo Long trong hoat dong kinh doanh. Cai thién chét luong dich vu giam dinh,

bdi thuong trong toan hé théng dé nang cao nang luc canh tranh.

v Ra soat va ting cudng cong tac quan ly cong ng qua han, giam ty 1é ng x4u trong hé

thong.

v’ Tiép tuc ning cao ning suat lao dong, ning lyc canh tranh trén thi trudng bao hiém.

N7

** Tang nang lwec tai chinh

Tiép tuc tim kiém céc nha ddu tu chién luge, nha dau tu nuée ngoai dé phat hanh cb phiéu

nhim ting nang lyc tai chinh cho Bao Long.
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Cong tac kiem tra, gidm sdt, quan Iy rii ro:

Tang cudng cong tic kiém tra, quan 1y rai ro nhim phét hién kip thoi céc sai sét, truc loi

trong hé thdng va dua ra duge cac giai phap xir Iy cu thé trong hoat dong kinh doanh.
Quy ché, quy dinh, quy trinh, hwéng din nghiép vu:

Trong ndm 2018, Ban KTNB, Ban RRTT va cic Ban QLNV c6 tién hanh kiém tra hoat
dong céc don vi thanh vién va c4c Ban tai try s& chinh. Két qua kiém tra cho thdy rat nhiéu
truong hop cédce don vi da khong tuén thu céc quy trinh va quy dinh ciia TCT, mét sé don vi
kinh doanh khéng hiéu qua, ton tai nhimg rui ro vé truc lgi bao hiém. BKS dé nghi Ban didu
hanh can phai ra so4t lai hoat dong cac don vi thanh vién va quy dinh/quy trinh dé xac dinh
10 lai nguyén nhan, tir d6 ban hanh hodc hi€u chinh céc quy dinh/quy trinh pht hop véi hoat
dong thuc tién, dong thoi phat hién nhanh chéng cac 16 héng kiém soat, c6 nhitng bién phép

thiét thuc dé khic phuc cic sai pham.

IV. KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2019

Cin ctr chirc ning nhiém vu cta Ban kiém soat theo quy dinh cta phép luat, cia Piéu 16 Bao

Long, trong nim 2019 dinh huéng hoat dong ctia Ban kiém so4t nhu sau:

L/
R

Thuyc hién gidm s4t cidc mét hoat dong ctia Bao Long, trong do6 tdp trung gidm sat hoat dong
nhdn va nhuong tai bao hiém, cong tac giam dinh bdi thudng, cong tac trich 1dp du phong,
hoat dong dau tur, hoat dong dai 1y, cong tac thu doi ngudi thir ba, cong téc quan 1y rui ro,

cbng tac khic phuc céc khuyén nghi ciia cic Poan kiém tra.
Thim dinh Béo c4o tai chinh theo quy dinh.

Chi dao, diéu hanh, gidm sat hoat dong Kiém toan noi bo.
Thuec hién ra so4t danh gia hé thong kiém soét noi bo.

Thue hién cac Bdo cdo theo quy dinh.

Tran trong bao céo va trinh PHDCD.

Kinh chuc Dai héi thanh cong tbt dep.

7/ S’p’d/
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Noi nhin:
< DHDCP;
% Luu VT, VP.HDQT, BKS.
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TONG CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

BAO HIEM BAO LONG Péc lap — Tw do — Hanh phiic
S6: OB /2019/TT-HPQT Tp.HCM, ngay 18 thang 03 nam 2019
TO TRINH

V/v chon Céong ty kiém toan ddc lap kiém toin Bzo céo tai chinh nim 2019
Kinh gitri: PAI HOI PONG CO PONG

Tai Pai hoi ddng cd dong thudng nién nim 2018, Pai hoi da ty quyén cho Hoi
déng Quan trj Bao Long quyét dinh Iya chon cong ty kiém todn doc lap dé kiém toin Béo
céo tai chinh cia Bao Long. Theo d6, Hoi dong Quan tri da thong nhat cing Ban kiém
so4t chon Cong ty kiém toan Deloitte 13 Cong ty thudc danh sach cac cong ty du diéu
kién kidém toan do B Tai chinh cong bd dé thuc hién dich vu kiém toan bao c4o tai chinh
nim 2018 cho Bao Long theo dung quy dinh hién hanh.

Tai Dai hoi nay, sau khi théng nhit véi Ban kiém soat, H6i ddng Quan tri kinh
trinh Dai hoi ddng cb dong uy quyén cho Hoi dong Quan tri quyét dinh lwa chon mot
trong cac cong ty kiém toan doc lap theo danh sich duéi day dé kiém toan Béo céo tai
chinh ndm 2019 cho Bao Long nhu sau:

1. Congty TNHH Deloitte Viét Nam
2. Congty TNHH Ernst & Young Viét Nam
3. Congty TNHH KPMG

Nguyén tic chon don vi kiém toan doc 1ap phai la cong ty kiém toan c6 uy tin trén
thi trudmg, ¢6 kinh nghiém kiém toan cho cong ty bao hiém, c6 chit lugng dich vu va gia
ca canh tranh.

Kinh trinh Dai hoi nhét tri théng qua.

TM.BANqKIEM SOAT
TRUONG BAN

b
Wiy

Lé Thj Thanh Binh




TONG CONG TY CO PHAN  CONG HOA XA HQI CHU NGHIA VIET NAM

BAO HIEM BAO LONG Poc lap — Ty do — Hanh phic
Sé: 09 /2019/TT-HDQT TP. Hé Chi Minh, ngay A8 thang .3. nam 2019
TO TRINH

V/v K& hoach thii lao Hi dong quin tri, Ban Kiém soat nim 2019

Kinh giki: PAI HOI PONG CO PONG
TONG CONG TY CO PHAN BAO HIEM BAO LONG

Cin ¢ cac muc ti€u, chién lvgc va ké hoach kinh doanh nim 2019 cua Tf‘)ng Cong ty
Cb phin Bao hiém Bao Long, nay Hoi ddng quén trj kinh trinh Dai hoi dong cb dong
xem xét chap thuan tbng mirc thit lao ctia Hoi d6ng quan tri va Ban Kiém soét trong nim
2019 1a 5% trén lgi nhuén sau thué.

Kinh trinh Dai hi déng ¢ dong xem xét thong qua.

Tréan trong.
TM HOI PONG QUAN TRI
U TICH M
Noi nhin: ’ _
- HDPQT, BKS “d€ bdo céo™; ‘
- PHDCD “dé¢ thong qua”; \\
-Luu VT. .

¥guyén Thanh Long




TONG CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

BAO HIEM BAO LONG Pic lap - Tw do - Hanh phic
$9: 40 /2019/TT-HPQT Tp. Ho Chi Minh, ngay  thdng 3 nim 2019
TO TRINH

Vé viéc mién nhiém va bau b sung Thanh vién Hoi dong Quan tri
ciia Tong Cong ty Co phan Bio hiém Bao Long
nhiém ky 2018-2023

Kinh giri: PAI HQI PONG CO PONG THUONG NIEN NAM 2019

- Can cir Ludt Doanh nghiép s6 68/2014/QHI3 cia Quéc héi nuée Cong hoa xd
héi chu nghia Viét Nam;

- Cain cir Diéu 20 cua Diéu I¢ hién hanh cia Tong Cong ty CP Béo hiém Bdo Long;

- Céin cir Nghi quyét s6 40 /2019/NQ-HPQT ngay A+/3/2019 cia Héi dong Quén
tri Bao Long vé viéc thén g qua du thdo cdc to trinh trinh DPHDCP ndm 2019,

Hoi df‘mg Quan tri Bdo Long (HPQT) di nhan dugc don xin tir nhiém cia C)ng
Pang Dac Huy — Thanh vién HPQT Bao Long nhiém ky 2018-2023, vi 1y do ¢4 nhin
nén Ong Ping Ptrc Huy khong thé tiép tuc dam nhiém vi tri Thanh vién HDQT Bao
Long. Vi vdy, dé dam bao s6 lugng Thanh vién HPQT la 07 Thanh vién, HDQT kinh dé
nghi Pai hoi dong cb dong nam 2019 théng qua:

1. Mién nhiém chitc danh Thanh vién HDQT nhiém ky 2018-2023 dbi véi Ong

Pang buc Huy.

2. Bau bd sung 01 thanh vién HPQT thay thé 6ng Ding Ptc Huy.

Kinh trinh Pai hoi déng C6 déng xem xét thong qua.

Trén trong,

Noi nhén: TM. HQI PONG QUAN TRI
- Nhu trén; Sho [
- Lwu VP. HDQT.




TONG CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

BAO HIEM BAO LONG Dic lap - Tr do - Hanh phiic
Sé: A /2019/TT-HPQT Tp. H6 Chi Minh, ngay A thang 3 nam 2019
TO TRINH

V/v thong qua Quy ché dé ci, img cir va biu bd sung Thanh vién HDQT
cua Téng Cong ty Co phan Bao hiém Bdo Long
nhiém ky 2018-2023

Kinh giri:  PAI HOI PONG CO PONG THUONG NIEN 2019
TONG CONG TY CO PHAN BAO HIEM BAO LONG

- Cdan cik Ludt Doanh nghiép sé 68/2014/QHI13 cia Quéc héi nuée Cong hoa xa
héi chu nghia Viét Nam,

- Can cir Diéu 20 cia Piéu I¢ hién hanh ciia Téng Céng ty CP Bdo hiém Bdo Long,

Dé tién hanh hop bau bd sung Thanh vién Hoi ddng Quén tri nhiém ky 2018-2023
clia Téng Cong ty Co phan Bao hiém Bao Long theo ding quy dinh va thanh cong tét
dep, Hoi ddng quan trj kinh trinh Pai hoi dong ¢ dong thong qua Quy ché dé cit, ing cir
va bau bé sung Thanh vien HPQT ciia Téng Cong ty Cé phan Béo hiém Béo Long nhiém
ky 2018-2023.

Du thao Quy ché gdm 12 Piéu dinh kém T trinh nay.

Kinh tri ai hoi dong cb dong thong qua.
Noi nhin:

- Nhu trén;
- Luu VP. HPQT.




TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
BAO HIEM BAO LONG Poc lap - Tu do - Hanh phiic

DU THAO

QUY CHE
PE CU, UNG CU VA BAU BO SUNG THANH VIEN HQI PONG QUAN TRI
TONG CONG TY CO PHAN BAO HIEM BAO LONG

NHIEM KY 2018 - 2023

- Can cir Ludt Doanh nghiép s6 68/2014/QHI13 va Nghi dinh 96/2015/ND-CP ngay
19/10/2015 ciia Chinh phii vé quy dinh chi tiét mot s6 diéu ciia Ludt Doanh nghiép;

- Can cir Ludt Kinh doanh bao hiém sé 24/2000/QH10; Ludt sé 61/2010/QHI2
stea d6i, b6 sung mot s6 diéu cia Ludt kinh doanh bao hiém; Nghi dinh 73/2016/ND-
CP va Théng tw 50/2017/TT-BTC huéng dan thi hanh Nghi dinh 73/2016/NP-CP
huwéng dan Ludt Kinh doanh bdo hiém va Ludt Kinh doanh bao hiém sira doi;

- Cdan cir Nghi dinh 71/2017/NP-CP hwéng dan vé quan tri céng ty doi véi cong
ty dai chiing va Théng tw 95/2017/TT-BTC hudng dan Nghi dinh 71/2017/NP-CP;

- Can cir Diéu Ié cia Tong Cong ty C6 phan Béo hiém Béo Long,

Pai hoi ddng cb dong thudong nién nam 2019 cua Téng Cong ty C6 phan Bao hiém
Bao Long s& tién hanh bau bd sung Thanh vién Hoi dong Quan tri (HDPQT) nhiém ky
2018-2023 theo céac quy dinh sau:

Diéu 1. Doi twong thue hién bau cir va Quyén bau cir

Tat ca céc ¢ dong s& hiru ¢d phan phd thong c6 quyén biéu quyét tham du dai hoi
hodc 1a dai dién theo iy quyén ciia cb dong s& hiru c6 phan phd théng c6 quyén biéu
quyét c6 mit tai Pai hdi theo Danh sich ¢ dong tai thoi diém chdt danh sach ngay
22/02/2019. Mdi c6 phan dai dién cho 01 quyén biéu quyét, tong s6 lugng cb phan s&
hiru bang téng s6 lugng quyén biéu quyét.

Diéu 2. Nguyén tic, phwong thirc bau cir

a. Pung luat, ding diéu 1é, dao bao dan chii, cong bang.

b. Quyén bau cir, két qua bau cir, biéu quyét tinh theo sé ¢d phan s hiru va dai dién
s& hiru.

¢. Bau cir bang hinh thirc bo phiéu kin.

d.- Phuong thirc bau ctr: biu don phiéu.

Piéu 3. S6 lwrgng, nhiém ky va tiéu chuin Thanh vién HPQT

a. S6 lwong Thanh vién HDQT bau bd sung: 01 thanh vién.

b. Nhiém ky ciia HDQT: 2018-2023.

c. Tiéu chuin va diéu kién lam thanh vién HPQT:
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- C6 nang luc hanh vi dan su ddy du va khong thude dbi tuong bi cdm quéan ly
doanh nghiép theo quy dinh tai khoan 2 Piéu 18 cta Luat Doanh nghiép 2014.

- C6 bang dai hoc hogc trén dai hoc.

- (€6 trinh d¢ chuyén moén, kinh nghiém trong quan ly kinh doanh cua Bao Long va
khong nhét thiét phai 1a ¢ dong ciia Bao Long.

- Thanh vién HPQT cua Bao Long khong dugc ddng thoi 1am thanh vién HPQT,
thanh vién HPTV cua doanh nghiép hoat dong trong cing linh vuc (bao hiém phi nhan
tho, bao hiém nhén tho, tai bao hiém hoic méi giéi bao hiém).

- Trong 03 nam lién tuc trudc thoi diém dugc bd nhiém:

e Khong bj xir phat vi pham hanh chinh trong linh vuc kinh doanh bao hiém voi
hinh thirc bi budc bai nhi¢ém chirc danh quan tri, diéu hanh d& duoc Bo Tai chinh ché‘ip
thudn hodc budc dinh chi chirc danh da dugc doanh nghié€p bao hiém, doanh nghiép moéi
gi6i bao hiém, chi nhanh nudc ngoai bé nhiém;

e Khong bi xr ly ky luat dudi hinh thire sa thai do vi pham quy trinh néi b vé
khai thac, giam dinh, bdi thuong, kiém soat ndi b, quan 1y tai chinh va dau tu, quan ly
chuong trinh tai bao hiém trong doanh nghiép bao hiém, chi nhanh nudc ngoai hodc quy
trinh nghiép vu méi gi6i bao hiém, kiém soat ndi bd, quy tic dao dirc nghé nghiép trong
doanh nghiép méi giéi bao hiém;

e Khéng truc tiép lién quan dén vu 4n da bi co quan c6 thim quyén khoi t6 theo
quy dinh phép lut tai thoi diém duge bd nhiém,

- Truc tiép lam viéc trong linh vire bao hiém, tai chinh, ngan hang tdi thiéu 05 nam
d6i véi Chu tich HPQT; 03 niam ddi voi cac thanh vién HPQT hodc ¢6 kinh nghiém
quéan ly diéu hanh t6i thiéu 03 nam tai doanh nghiép hoat dong trong linh vuc bao hiém,
tai chinh, ngén hang.

- Céc tiéu chuan va diéu kién khéc theo quy dinh khéc cta phéap luat c¢6 lién quan
va Diéu 1¢ Bao Long.

Diéu 4. Piéu kién ving cir, dé cir Thanh vién HDQT

a. Cb dong hodc nhém cd dong s hiru tir 10% tong sb cd phan phd thong trd 1én
trong thoi han lién tuc it nhit sau (06) thang ¢ quyén dé cir cac tmg vién HPQT.

b. Cb déng c6 quyén gdp sb cb phin cua timg ngudi lai voi nhau dé dé ctr cac ing
vién. Cb dong hodc nhém ¢ dong ndm giix tir 10% tdng s6 c¢b phin c6 quyén biéu quyét
duoc @& cir mot (01) tng vién; tir 10% dén dudi 30% dugc dé cir tdi da hai (02) tmg vién;
tir 30% dén dudi 40% duoc @& cir tdi da ba (03) tmg vién; tir 40% dén dudi 50% dugc dé
ctr tbi da bdn (04) tmg vién; tir 50% dén dudi 60% dugc dé cir téi da nam (05) Umg vién;
tir 60% dén dudi 70% duoc dé cir t6i da sau (06) img vién; tir 70% dén 80% dugc dé cir
t61 da bay (07) tmg vién; va tir 80% dén dudi 90% duoc @& cir tdi da tim (08) tmg vién.

c. Cac c¢b dong hop thanh nhém dé d cir ngudi vao HPQT phai thong bao vé viée
hop nhém cho Dai hoi ddng cb dong biét trude khi dé cir tmg viée.

d. Truong hop sb luong cac tmg vién HDQT thong qua dé cir va tmg cir van khong
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du sb lugng can thiét, HDQT duong nhiém c6 quyén dugc dé ctr thém {mg ctr vién,

Piéu 5. Ho so tham gia dé cit, ing cit thanh vién HPQT

a. Thu tmg ctr, dé cir thanh vién HPQT (Mau sb 01).

b. Thu dé ctr thanh vién HPQT danh cho nhém cb dong (MAu s6 02).

c. So yéuly lich do tmg vién tu khai (Mau 03).

d. Ban sao hop 16 CMND/CCCD/H6 chiéu, Ho khiu thuong tri (hodc Gidy dang ky
tam tri dai han).

e. Ban sao hop 1é cic vin bang, chimg chi chimg nhén trinh d6 hoc vén, trinh d6
chuyén mén cua ung vién.

Dié¢u 6. Phiéu bau va phwong thirc bau cir

a. Phiéu bau cir HDQT duoc in thdng nhét, duoc déng du treo phia trén 14 phiéu
c6 tong sd quyén bau cir theo s lwong c¢d phin ciia c¢d dong nim gitr. Truong hop cb
dong nhan thdy Phiéu bau c6 sai sét, cb dong cé quyén dé nghi Ban Té chirc ddi phiéu
bau khac ngay sau khi nhan dugc Phiéu bau.

b. Viéc bau thanh vién HPQT duoc thuc hién theo phuong thirc bé phiéu kin va
bau don phiéu. Phuong thirc biu don phiéu dugc 4p dung theo quy dinh tai diém Khoan 3
Diéu 144 ctia Luat Doanh nghiép 2014.

c. Mbi cb déng dugc phat mot to phiéu bau HDQT theo ma sb tham du véi tdng s6
phiéu (quyén) bau HDQT bing sé ¢d phan s hiru va/hodc dai dién nhan véi sé lugng
thanh vién HPQT duoc bau.

d. C6 dong phai tu minh ghi sé quyén biéu quyét bau cho ting Umg cu vién vao 0
tréng clia ing cir vién d6 trén phiéu bau. Truong hop khong bau cho thanh vién nao thi
danh dau “X” vao 6 d6. Truong hop c6 dong trong qué trinh ghi phiéu bau bi nham 1an,
v6i didu kién chua bo vao thung phiéu, thi truc tiép gap Ban T chirc dé dugc ddi lai
phiéu bau nhim dam bao quyén lgi cho c¢d dong.

e. Trén mdi t& phiéu bau, ¢ déng hodc dai dién theo ty quyén cé quyén don hét
tong s6 phiéu bau ctia minh cho tmg cir vién hodc ¢ thé khong bau cho tmg cir vién (bd
phiéu tréng).

f. Tong sb phiéu bau cho tmg vién HPQT khéng vuot qué téng sb phiéu bau duoc
phép cuia c6 dong do.

Diéu 7. Phiéu bau khong hop 1¢

Phiéu bau khéng hop 1 1a Phiéu bdu vi pham mot trong cac nguyén tic sau:

a. Phiéu bau khong do Bao Long phat hanh va khong déng ddu ctia Bao Long.

b. Phiéu bau c6 sé ngudi duge bau vuot qué sé thanh vién HPQT téi da do Pai hoi
ddng cb dong di quy dinh.

c. Phiéu bau c6 téng sé phiéu da biu cho cac tmg vién 16n hon tdng s phiéu duoc
quyén bau twong img véi sd ¢d phan sé hitw/ dai dién da ding ky.
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d. Phiéu bau tu y ghi thém tén ngudi ngoai danh sach, ghi khong chinh xac tén tng
vién theo danh sach duogc @& ctr hoac Phiéu bau bj gach tiy xo6a.

e. Phiéu bau ghi tong sé da bau b cong sai ma Ban kiém phiéu cong lai 16n téng sb
quyén duoc bau d3 ghi sin trén phiéu.

Diéu 8. Ban kiém phiéu, nguyén tic bé phiéu va kiém phiéu

a. Ban Kiém phiéu:

Ban Kiém phiéu do Chu toa doan gidi thiéu va duoc Dai hdi biéu quyét thong qua.
Ban Kiém phiéu c6 trach nhiém:

- Hudng dan cong khai cho c¢b dong céch thic biéu quyét va bau cir cac ndi dung
can biéu quyét va bau ctt tai Pai hoi;

- Giam sat viéc biéu quyét, bau cir clia cac cd dong hodc ngudi dai dién tham gia
Dai héi.

- Tdng hop sb c6 phan biéu quyét, bau cir theo timg ndi dung va cong bd két qua
bau ctr tai Dai hi.

Thanh vién Ban Kiém phiéu khong duoc c6 tén trong danh sach dé cir va tmg cir vao
HDQT.

b. Nguyén tic b phiéu va kiém phiéu:

- Ban Kiém phiéu tién hanh kiém tra thing phiéu trude sy chimg kién cta cb dong;

- Viéc bo phiéu duoc bét dau theo hiéu Iénh cia Chu toa Dai hoi, sau khi Pai hoi
thong qua Quy ché bau cir va két thic khi ¢ dong cudi ciing bo phiéu bau vao thing phidu;

- Viéc kiém phiéu phai duoc tién hanh ngay sau khi viéc bo phiéu két thuc;

- Ban kiém phiéu phai kiém tra tinh hop 1é cua timg 1a phiéu, kiém tra lan luot
timg 14 phiéu va ghi lai két qua.

- Két qua kiém phiéu dugc 1ap thanh vin ban va dugc Trudng Ban kiém phiéu
cong bé trude Dai hoi.

Piéu 9. Nguyén tic tring cir Thanh vién HDQT

a. Ung vién trung ctr vaio HPQT 1a ngudi c¢6 sé phiéu duge bau ldy tir cao xudng
thap, bt dau tir tmg cir vién c6 s6 phiéu bau cao nhat cho dén cho dén khi du sé thanh
vién Dai hoi dong ¢ dong quy dinh.

b. Trudng hop sd tmg cir vién tring cir nhiéu hon sé téi da theo quy dinh do ¢6
nhiéu g cr vién dat ty 1 s§ phiéu bau bang nhau thi Pai hi ddng ¢ dong biéu quyét
truc tiép ddi voi cac tng vién do.

Piéu 10. Lap va cong bd bién ban kiém phiéu

a. Can ctt vao Bién ban kiém phiéu, Kkét qua bau cir Thanh vién HPQT s& dugc
Ban kiém phiéu cong bé ngay tai Pai hoi.

b. Toan vin Bién ban kiém phiéu phai duoc cong bd truée Pai hdi va duge ghi
nhén tai Nghi quyét cua Pai hoi.
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Pidu 11. Hiéu lre thi hanh

Quy ché nay c6 hiéu luc ngay sau khi duge Dai hoi ddng cb dong thudng nién nim

2018 biéu quyét thong qua.

CONGTY |
corpriin sio EN_Jly
\ BAOLONG/ S/

{GUYEN THANH LONG
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