CONG TY CO PHAN MT GAS CONG HOA XA HOI CHU NGHIA VIET NAM

Poc lap - Tw do - Hanh phuc

S6: 05/2019/TB — MTGas TP. H6 Chi Minh, ngay 18 théng 03 ndm 2019

Kinh giri: Uy Ban Chitng khoin Nha Nwéc;
Sé& Giao Dich Chirng khoan Ha Noi.

Tén tb chirc : Cong ty C6 phan MT Gas
Ma3 ching khoan  : MTG
Dia chi tru s& chinh : L6 1, 4p Thudn Dao, thi trdn Bén Lirc, huyén Bén Litc, tinh Long An
Gidy chimg nhén ding ky doanh nghiép s6: 1100480979 do S& ké hoach va Pau tu tinh Long
An cip ngay 12/02/2007, thay ddi 1an gin nhat ngay 29/10/2018.
Dién thoai : 02723634713 Fax: 0272 3871672.
Ngudi thue hién cong b thong tin: Ong Lai Van Tu- Chire vu: Tong giam dbc
Loai thong tin cong bd: (024h [ 72h [OYéucadu [ batthuong M Pinh ky.
Noi dung théng tin cong bo:

Cong ty cb phan MT Gas tran trong thong bao dén Uy ban chimg khoan Nha nuéc, S&
giao dich ching khoan Ha Néi vé viée cong b thong tin v& Béo cdo thudng nién 2018:
- Pinh kém hd so:

+ Bao cao thuong nién 2018.

Chung t61 xin cam két cac thong tin cong bd trén ddy la ding su that va hoan toan chiu
trach nhiém trudce phap lut vé ndi dung thong tin da cong bd.

Tran trong!

Noi nhan:

- Nhu trén;
- Luu véan thu.
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CONG TY CO PHAN MT GAS

THONG TIN CHUNG

1. Théng tin khai quat
Tén giao dich : Cong ty cb phan MT Gas
Giy chimg nhan PKDN sé  : 1100480979
Vén diéu 16 : 63.000.000.000 dong
Dia chi : L6 1, 4p Thuén Dao, thi trdn Bén Lirc, huyén
Bén Lic, tinh Long An.
Dién thoai 1 0272.3634713
S6 Fax :0272.3871672
Website : WWw.mtgas.com.vn
M ¢6 phiéu : MTG

Qua trinh hinh thanh va phat trién

Cong ty c¢b phan MT Gas dugc thanh 14p tir viéc chuyén ddi 1én ¢b phén tir Céng
ty TNHH MT Gas duoc thanh 14p nam 2001. Chinh thtc chuyén thanh Cong ty
¢ phan MT Gas (MTGas) vao thang 02/2007. Gidy phép dang ky kinh doanh s6
1100480979 do S& Ké hoach va Pau tu tinh Long An cip ngay 12/02/2007 véi
von diéu 1¢ ban du 1a: 50 ty déng. Tinh dén 29/10/2018 da dang ky thay ddi 1an
thir 14, dén nay von diéu 16 cia MT Gas 1a: 63.000.000.000 ddng.

Thang 01 ndm 2009, Céng ty MT Gas chinh thirc niém yét cb phiéu trén san
giao dich ching khoan TP. H6 Chi Minh (HOSE) v6i ma ching khoan MTG
vao ngay 15/01/2009 theo Quyét dinh sé 132/QD-SGDHCM vé viée “chip
thuin /iang ky niém yét cd phiéu” ctia S& Giao dich Ching khoan Tp. HO Chi
i ﬁgay 31/12/2008.

Théan 06 nam 2015, S& giao dich chirng khoan Ha Nbi chinh thirc dua ¢b phiéu
ctia CTCP MT Gas vao giao dich trén thi truong UPCoM sau khi S& giao dich
chtng khoan TP HCM c6 théng bao sé 490/TB-SGDHCM vé viéc hiy niém yét
dbi voi cb phiéu cua Cong ty CO phin MT Gas (md CK: MTG) véi ly do: TS

chtrc ki€ém toan tir choi cho y kién doi vdi bdo cdo tai chinh nam 2014, thudc

truomg hop ching khoan bi hity niém yét theo quy dinh tai Piém h Khoan 1
Piéu 60 Nghi dinh 58/2012/ND-CP ngay 20/07/2012.

2. Nganh nghé va dia ban kinh doanh:

Nganh nghé kinh doanh chinh: Theo gidy chimg nh4n ding ky doanh nghiép s
1100480979, dang ky l1an ddu ngay 12/02/2007. thay d6i gin nhit ngay
02/08/2017. Cu thé nhu sau:

STT

Tén nganh Ma nganh

01

Xay dung cong trinh k¥ thuat dan dung khéc 4290
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02 [L3p dit hé théng cép, thodt nudc, 10 sudi va didu hoa | 4322
khong khi...Mua bén thiét bi nganh xang dau, khi héa
long

03 | San xuét thing, bé chtra va dung cu chira dung bang 2512
kim loai.

04 | Ban budn may méc va thiét bi phu ting may khéc 4659

05 | Daily, moi gi6i, dau gia 4610

06 |Budn ban nhién liéu rin, 1éng, khi va céc san phim | 4661
lién quan

07 | Ban budn kim loai va quéng kim loai 4662

08 | Ban budn d6 dung khic cho gia dinh. 4649

09 | Kinh doanh bét déng san, quyén sir dung dat thudc chu s& | 6810
hitu, chd st dung hoac di thué

10 | Hoat dong dich vu hd tro khai thac dau tho va khi tu | 0910
nhién

11 | Stra chita va bdo dudng phuong ti€n van tai (trir 6 t6, méb | 3315
t0, xe may va xe c6 dong co khac)

12 | Van tai hang hdéa bang duong bo 4933

13 | Kinh doanh chiét nap khi hoa l6ng (LPG), xéng, dau, dau | Nganh,
m& nhon. Vén tai hang hoa bing dudng bo, duong song. nghé chua
Kinh doanh cang bién, cang song. Mua ban: Vat tu, thiét 1ha ..
bi may moc cdng nghiép, san pham co khi, hoa chét (trir o ,VOI
héa chat c6 tinh doc hai manh). Cho thué kho ba; nhan | Hé thong
quyén st dung dat d€ xdy dung nha cho thu€. Xay dung: nganh
co s& ha tang khu c6ng nghi€p, dan dung, cong nghiép; Kinh (8
thi céng ciu dudong, dau tur xdy dung co s ha tang theo .
quy hoach xdy dung nha & dé chuyén quyén xdy dyng | Viét Nam
dat. San l4p mat bang Mua ban: vét liéu xay dung, trang
tri ndi-ngoai that. Xuat nhap khiu khi hoa long

DPia ban kinh doanh: chua yéu tdp trung tai khu vuc Mién Tay, khu vuc Thanh

phd H6 Chi Minh va khu viue Mién Déng - Nam Bd.

3. Théng tin vé md hinh quan tri, t6 chirc kinh doanh va b6 may quan ly

MO hinh quén tri: So dd t6 chirc quan tri céng ty cd phin MT Gas nhu sau:
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Co cAu bd may quan ly: Cong ty bao gdm: Hoi ddng quén tri, Ban kiém toan ndi bo,

Téng giam dbc va cac phong ban chuyén mon nghiép vu.

4. Dinh hwéng phat trién:

D4y manh san luong ban dan dung. K& hoach trong nam 2019 ting san luong
dan dung 26% so véi 2018.

Tang cudng cong tac phdi hop chbng gian 14n thuwong mai.

Tim ngudn hang 6n dinh, gi canh tranh, chat luong tét.

X4y dung va tién hanh chién luoc dinh vi thuong hiéu MT Gas.

Tang cuong doanh thu bing céc loi thé kinh doanh khic ngoai ban gas dan
dung: Cho thué ciu cang, thué kho...

5. Cac rii ro:

Diéu kién kinh t& vi mo: tinh hinh gi4 diu va LPG dang bién dong bit thuong
theo tinh hinh dia chinh tri trén thé gi¢i. Tang rui ro khi gid LPG giam, dan dén
khoé dat dugc muc ti€u lgi nhuén cong ty da dé ra.

MBoi truong kinh doanh nganh nghé chinh (kinh doanh khi ddu mé hoa 16ng).
Chinh phu d& ban hanh nghi dinh sb: 87/2018/ND-CP ngay 15-6-2018 c¢6 hiéu
luc tir ngay: 01-08-2018. V&1 nghi dinh méi nay, céac diéu kién kinh doanh LPG
da duge théng thoang hon. Dan dén xu thé kho kiém soat hon, canh tranh khéc

liét hon va tinh trang mét v6 cling véi hang chiét 14u s& dé phat trién.

II. TINH HINH HOAT PONG TRONG NAM 2018
1. Tinh hinh hoat déng, san xuit kinh doanh

Nam 2018 gia LPG thé gi¢i van thay doi that thuong. Nha mdy san xut khi tai Ca
Mau da hoat dong, do vy kho ctia Cong ty tai Bén Lirc — Long An d3 bi giam loi

thé canh tranh, Cong ty da ky dugc cac hop dong ban gas cong nghiép véi Cong ty
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CP T4p Poan Dau Khi An Pha lam san lugng cong nghiép tang 260% so v&i ndm
2017. Tuy nhién san luong dan dung giam 9% so v&i ndm 2017.

2. Tb chirc va nhan sy
- Hbi ddng quan tri:
+ Ong Tran Quang Tung
08/08/2018)
+ Ong Nguyén Minh Théng
08/08/2018)
+ Ong Vii Dai Bach
25/10/2018)
+ Ba Hoang Di€u Linh
+ Ba D) Thi Thanh Huong

- Tong gidm doc:

Cht tich Ho6i ddéng quan tri (bd nhiém:
(T nhiém Chu tich HPQT va TV HPQT ngay

Thanh vién HDQT kiém TGD (tir nhiém TGD tur

TV HDPQT (B nhiém ngay 15/01/2018)
Thanh vién HDQT ddc 1ap

+ Ong Lai Van Tt Téng giam ddc (bd nhiém ngay 25/10/2018)
+ Ong Vil Pai Bach Téng giam ddc (tir nhiém tir 25/10/2018)

- Ké toan cong ty:

+ Ba Ta Thi Sau Ké Toan Truéng (b6 nhiém ngay 03/12/2018)
+ Ong Tran Van Trinh K& to4n trudng (tir nhiém ngay 03/12/2018)

S6 lwong can bd nhan vién trong ndm 2018 13 59 nhan vién.

3. Tinh hinh diu tw, tinh hinh thyc hién cic dw 4n

Céc khoan dau tu 16n: Khéng co.

4. Tinh hinh tai chinh
- Tinh hinh tai chinh:

Pon vi tinh: Tri€u déng

Chi tiéu Néam 2017 Nam 2018 | % tang /giam

Téng gia trj tai san 124.019 92.057 -25,77%
Doanh thu thuin 208.462 273.360 31,13%
Loi nhuan tir hoat dong kinh doanh -2.546 -3.531 -38,73%
Lgi nhuén khéc -19.298 2.659 113,78%
Loi nhuén truéc thué -21.844 -871 96%
Loi nhuén sau thué -19.594 -3.121 84,07%
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Ty 16 LN tra ¢ tirc/ LN sau thué 0 0 0%
- Ca4c chi ti€u tai chinh chu yéu:
Céc chi tiéu Nam 2017 Néam 2018
1. Chi tiéu vé kha niing thanh todn
+ Hé sb thanh toan ngén han: 0.58 0.53
TSLD/No ngdiin han
+ Hésb thanh‘toén nhanh:‘ 0.38 0.46
TSLD - Hang ton kho
No nga“;n han
2. Chi tiéu vé co cdu von
+ Heé s6 No/Téng tai san 0.67 0.59
+ Hé sb No/Vén chii s& hitu 2.06 1.46
3. Chi tiéu vé niing hre hoat dong
+ Vong quay hang tdn kho: 14 37.76
Gid von hang bdn
Hang ton kho binh qudn
+ Doanh thu thudn/Téng tai san 1.68 2.97
4. Chi tiéu vé kha ning sinh loi
+ Hé sb Loi nhuan sau thué/Doanh thu thudn -0.09 -0.01
+ Hé s Loi nhuan sau thué/Vén chu sé hitu -0.48 -0.08
+ Hé s Loi nhuén sau thué/Téng tai san -0.16 -0.03
+ Hé sb Loi nhuan tir hoat ddng kinh =0atll .61
doanh/Doanh thu thuin
5. Co chu cb dong, thay ddi von dau tw cia chii sé hiru
- Cb phan:
+ Tbng sb cb phan phat hanh : 6.300.000 ¢ phan (c6 phan phé thong tw
do chuyén nhuong).
+ 86 cb phiéu dang lvu hanh : 6.300.000 cb phiéu.
- Co ciu cb dong:
+ Co céu cb dong tai ngay chét danh séch 28/02/2018.

STT Dién giai S6 lwong cb dong S6 cb phan nim git Ty 1€ %
A. C(é) dong trong nudc 668 6.190.770 | 98,27%
A.l Co dong cé nhan 661 6.155.658 | 97,71%
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A2 | Cb déng tb chirc 7 35.112 0.56%
B Cb dbéng nudc ngoai 9 109.230 |  1.73%
B.l1 | Cb dong canhan 7 88.230 1.40%
B.2 | Cb dong td chirc 2 21,000 0.33%
+ C0 dong 16n ngay chét danh sach 28/02/2018:
STT C dong SOlugngeo | gy Ghi chu
phicu

1 Bui Ngoc Bich Phuong 1.540.200 | 24,54%

2 Hoang Diéu Linh 1.068.195 | 16,96%

3 Cao Thi Nhu Thuy 327.000 5,19%

4 | Vii Dai Bach 315.000 5,0%

- Tinh hinh thay d6i vén dau tu ctia cht s& hitu: Khong c6.
- Giao dich c6 phiéu quy: Khong c6.
- Céc chung khoén khac: Khong c6.
6. Bdo cdo tac dong lién quan dén mdi truong va xa hoi cua Cong ty:
6.1. Quan ly ngudn nguyén vit liéu:
a) Tong luong nguyén vit liéu duge st dung dé san xuit va déng goi cac san phdm va dich
vu chinh ciia t6 chirc trong nam: Cong ty chu yéu hoat dong luu trit va chiét nap Gas va
phan phdi cho cac dai ly.
b) B4o céo ti 1¢ phan tram nguyén vit liéu dugc tai ché duoc sir dung dé san xuét san phdm
va dich vu chinh cta t6 chirc: 100%.
6.2 Tiéu thu nang lugng :
a) Tiéu thu ning lugng truc tiép va gian tiép:
b) Nang lugng tiét kiém duoc théng qua céc sang kién sir dung ning lugng hiéu qua:
¢) Céc bdo cdo sang kién tiét kiém nang luong: khong co.
6.3 Tiéu thu nudc:
a) Ngudn cung cip nudc va luong nude st dung : Sir dung ngudn nudc thity cuc.
b) Ty 1 phan trim va tong lwong nudc tai ché va sir dung: Khong.
6.4 Tuan tha phap luat vé bao vé méi trudng:
a) S6 1an bi xtt phat vi pham do khong tuén thu ludt phap va cac quy dinh vé& méi truong :
khong c6.
b) Téng s6 tién do bi xtr phat vi pham do khong tun thu luat phép va cac quy dinh vé& moi
truong: khong cé.

6.5. Chinh sach lién quan dén ngudi lao dong
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M

a) S6 luong lao dong, murc lvong trung binh dbi v6i ngudi lao dong : S6 luong 59 ngudi,

Mitc luong trung binh nam 2018 : 7.000.000d (bay triéu dong).

b) Chinh séach lao dong nhim dam béo strc khde, an toan va phic loi ctia ngudi lao dong :

Tién #n cao hon muc qui dinh, trang bi bao ho lao dong day du, khong gian lam viéc thong

thoang.

¢) Hoat ddng dao tao ngudi lao dong: dao tao hoi nhap va k¥ nang trude khi vao lam viée.

6.6. Bao céo lién quan dén trach nhiém d6i v6i cong dong dia phuong:

6.7. Bao c4o lién quan dén hoat dong thi trudng von xanh theo huéng dan cua UBCKNN:
III. BAO CAO VA PANH GIA CUA BAN GIAM POC

1. Danh gia két qua hoat dong sin xuit kinh doanh:

- Cong ty da xdy dyng va thuc hién nghiém tic cic Nghi quyét, quyét dinh, chi dao

ctia Ho6i dong quan tri trong ndm 2018.

- Té chuc téng két, danh gia nhing kinh nghiém trong qua trinh diéu hanh dé dua ra
céc ké hoach san xudt nam 2019 ciia Cong ty. Chan chinh kip thoi cong téc san Xut
kinh doanh theo ké hoach, ddng thoi giai quyét nhanh chéng céc khé khan phat sinh

trong thuc té thi truong.

- K&t qua san xuét kinh doanh dat dugc trong nam 2018:

STT CHi TIEU PVT KE IZI(S‘QCH THI;gII;IEN TY LE
1 San lwong tiéu thu Tin 24.720 17.843 72%
1.1 | Gas Dén Dung Tan 11.520 10.037 87%
1.2 | Gas Cong Nghiép Tén 13.200 7.806 59%

2 Doanh Thu Ty Dong 433 293 67,67%

3 Loi Nhuén sau thué Ty Pong 12,5 -0,87 -106,9%

3.1 Loi nhuén hoat ddng Ty Pong 12,5 -1,98 -115,8%

3.2 | Loi nhuan khéc Ty Pong 0 1,11

4 Lii co ban trén c6 phiéu Dong 1.984 -138 106.9%

2. Tinh hinh tai chinh
C4c chi tiéu tai chinh ndm 2018:

Pon vi tinh: triéu dong

Stt CHI TIEU Dvt Nim 2017 Niim 2018
1 | Co céu tai san %
- Tai san dai han/Tdng tai san 71,97 79,05
- Tai san ngén han/Tong tai san 28,03 20,95
2 | Cociu nguf‘)n von %
- No phai tra/Téng ngudn vén 67,28 59,31
- Ngudn vén chii s& hiru/Téng ngudn von 32,72 40,69
3 | Kha ning thanh toin Lan
- Kha nang thanh to4n ng ngan han 0,58 0,53
- Kha nang thanh toan nhanh 0,38 0,46

#

Bdo cdo thuong nién 2018
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4 | Ty suét lgi nhuan ' %
- Ty suét loi nhuan sau thué/Doanh thu thuln. -9,40 -1,14
- TY suét loi nhudn sau thué/Téng tai san -15,8 =3,39
- Ty suét loi nhuan sau thué/Vén chu so hitu -48,28 -8,33
Panh gié tinh hinh tai chinh

a. Tinh hinh tai san
Téng tai san tai ngay 31/12/2018 dat 92,057 ti d6ng, so v6i cing ky nam 2017 giam

25,77 %, cha yéu do nguyén nhan: hang t6n kho cudi ky gidm va bén thanh ly 1 xe

bon.

b. Tinh hinh n¢ phai tra
Téng ng phai tra thoi didm 31/12/2018 1a: 54,599 ti ddng, gidm 34,56% so vé6i cudi
nim 2017. '
Nhitng cai tién vé co cdu té chirc, chinh sach, quan ly:

Co chu t6 chirc dugc sip xép hoan thién bd mdy quan 1y va van hanh theo
huéng nang cao nang luc va tinh gon, tdng cudng céng tic quan tri theo hé
théng va kiém tra, kiém soét ndi bo.

Xay dung hé thdng chinh sach tién luong, ché d6 dam bao thu nhap cho CB-
CNV, thu hit, kich thich su hing say lao dong va gin chit quyén loi gifta
cong ty va ngudi lao dong nhiam ting cudng ning sudt san xuét giam chi phi
stt dung lao dong trén don vi san pham.

Thuec thi cac chinh sach tiét kiém va giam chi phi quan 1y, chi phi ban hang
Tang cudng trao ddi, phdi hop, hoc tap gifta can bd quan ly, ciing nhu cong
nhén vién.

Su dung t81 da hod céc tién ich cua ph?m mém quéan tri doanh nghiép, phén
mém xuét héa don dién t&r nhim giam thiu céc thao tac thi cong trong cong
tac diéu hanh.

K& hoach phat trién trong twong lai:

¢ Danh gia thuc trang cong ty.
a) Diém manh :

- P c6 co sd vat chat dap ung ddy du yéu ciu theo Phép luit 1a mdt thuong nhan
dau moi vé xuat — nhap khau va phéan phoi LPG tai Viét Nam,;

- Thuong hiéu MT GAS di dinh hinh va 6n dinh tai khu viurc mién Tay — Nam bo;

- D01 ngli Can bd cong nhan vién chuyén nghiép, cé nhiéu kinh nghiém va tan
tam;

- Cong ty d4 hoan thanh viéc chia tach. Timg budc phat trién ddc 1ap va bén viing.
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b) Piém yéu :

Vi tri kho cang MTGas tai Bén Lirc, Long An thudc vi tri khong thuén lgi cho
viéc kinh doanh Gas cong nghiép. Cu thé:

+ Néu so véi khu viure Go Dau, Dbng Nai: thi bi gia cao hon vi khu vu nay gan
ctra bién, nén gia cudc van chuyen t61 kho thdp hon. Hon nita lai gdn kho Dinh

C6 - 1a kho lon nhét khu vuc mién nam. Do vay céc khach hang khu vuc Hb Chi
Minh hozc mién déng nam bd s& khéng mua hang ctia MTGas

+ Khu vye vmién tdy nam bo: nha may GPP Ca Mau da di vao hoat dong va cung
cap san pham ra thi truong mién Tay Nam bd.
Tir nhitng nguyén nhan trén, tir thing 07/2018 MTGas da khong thé ky céac hop
dong ban hang cong nghiép nhu nhiing ndm trudce. Dan t6i cong ty dd bi hut mot
khoang 1¢i nhuén tir mang kinh doanh Gas cong nghié€p.
Muc ti€u: )
a) Muc tiéu dai han: Phat trién bén viing, 6n dinh va lau dai.
Trén co s&: ddy manh san luong ban 18, mé rong thi trudng, nang dan thuong
hiéu MTGas.
Phuong chdm: “Nhan sy 1a trung tdm cla sy phat trién cong ty”.

b) Muc tiéu cu thé: Xay dung ché d6 lvong, thuong hop ly dé phat huy tbi da
ning suit va hiéu qua lao dong. Cung véi viéc nang cap hé théng, thiét bi,
ting din tu dong hoa. Pong thoi ddy manh dinh vi thuong hiéu MT GAS
trén thi truong.

PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA CONG
TY.

. Danh gia ciia Hoi ddng quan tri vé cic mit hoat dong ciia Cong ty:

Hoat dong san xuét kinh doanh: Tiép tuc con nhiéu kho khan, canh tranh giita
cac don vi cung nganh nghé chi yéu thdng qua hinh thirc canh tranh bang gié,
hau hét cac khach hang kinh doanh LPG 1a TPL/dai ly déu c6 tam 1y duoc mua
gi4 ré hon vi vay gy rat nhiéu khé khan trong viéc duy tri san lwong va thi phan
ctia cong ty. Nhung cong ty vin c¢b gang duy tri hoat dong thudng xuyén, nang
c4o thu nhép, tao tim 1y an tdm cong tac cho can b nhén vién.

Quan tri, diéu hanh cong ty: B may quan ly duoc tinh gidn co ban du dép tng
duoc yéu ciu hoat dong.

Cong tac K¥ thudt An toan: Pam bdo an toan trong cong tdc phong chéng chay
nd t6t, khong dé xay ra tai nan lao dong ciing nhu mang lai san pham an toan
cho ngudi tiéu dung.

Nam 2018, 12 ndm c6 su bién dong 16n v& mit sé hitu cia cong ty, Cong ty
MTG da dwoc Tép doan Dau Khi An Pha — La doanh nghiép c6 von dau tu nude
ngoai, mdt trong nhitng doanh nghiép hang dau trong linh vuc kinh doanh LPG
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tai Viét Nam, c¢6 ndng luc tai chinh tham gia dau tu s& hitu va tré thanh cb dong
16n cia MT Gas. Muc dich ddu tu vao MT Gas nham khai thac va t6i da héa
viéc st dung nhiing co s& ha téng va tai san hién c6 cia MT Gas, hd tro thic
dAy su phat trién va tim kiém loi nhuén. Xong hién nay do cong ty méi duge
chuyén vé dé Téap doan Anphapetrol va dang trong giai doan dau chuyén giao
tiép nhan chwa c6 diéu kién tip trung phat trién kinh doanh vi vay hoat dong
chua dugce khéi sic. Két qud hoat dong SXKD nam 2018 dat dugc méi dung lai
& mirc do giam 16 hon so vé6i cac nam trude.
2. Panh gia ciia Hoi ddng quan trj vé hoat déng ciia Ban Giam ddc cong ty

- Nhin chung cdng tac hoat dong quan 1y va diéu hanh cta Ban gidm dc con han

ché, chua phét huy duogc vai trd chi dong trong cong tac phat trién kinh doanh.

Viéc phat trién ban hang con nhiéu khé khin do nhiéu nguyén nhan, nhung

nguyén nhan chi yéu do viéc khach hang chua thuc su tin tuéng vao thuong
hidu MT Gas. Mit khéc, tai chinh céng ty con c6 khé khin do nhiéu nam lién
khong c6 lgi nhudn, ngudn vén dau tu bi han ché, vi vy Ban giam dbc chua x4y
dung duoc ké hoach dau tu phat trién mang tinh dot ph4, ma chi dang dung lai &
viéc duy tri hoat dong SXKD hién c6.

- Mot nam c6 nhiéu bién dong 16n dbi v6i cong ty MT Gas, dic biét 1a sy thay dbi
vé nhan sy quan Iy va didu hanh, xong Ban gidm déc ciing d3 dam béao duy tri
duge hoat dong SXKD ciia cong ty mot cach dn dinh.

3. Cac ké hoach, dinh hwéng ciia Hoi ddng quan tri

- Hoach dinh ké hoach va muc tiéu phat trién Cong ty MT Gas cho nam 2019.

- Xac dinh phuong huéng, phé duyét ké hoach phat trién trung va dai han pht hop
v6i dinh hudéng va chién lugc phat trién chung cua T4p doan Anphapetrol.

- Tap trung xay dung phuong 4n tai cdu tric toan bd cong ty dé tbi vu hoa viéc
khai thac va sir dung tai san, co s& vat chat hién c6. Chdm dut tinh trang 16 trong
hoat dong SXKD, cai thién nang cao lgi nhuan.

- Pay manh viéc hop tic v6i cc cong ty thanh vién ctua Tap doan Anphapetrol tai
KV Mién T4y va nhim tin dung nhiing loi thé sdn c6 vé thi truong/khach
hang/co s& vét chit d& phat trién kinh doanh nhim nang cao hiéu qua hoat dong
cho c4 hai bén.

- Trién khai 4p dung quan ly va diéu hanh theo mé hinh khéi, chuyén mén héa
cong viéc gitta cac khdi/ban theo dung chi truong théng nhit ctia Tap doan
Anphapetrol.

- Thuc hién chi dao Ban Gidm Pdc Cong ty hoan thanh chi tiéu san xuit kinh

doanh nam 2019 dugc Pai hoi dong ¢b déng théng qua.
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V. BAO CAO TAI CHINH:
Vui 1ong xem béo c4o tai chinh nam 2018 d3 kiém toan tai www.mtgas.com.vn

Xéc nhan cia dai dién theo phap luat
Cong-t phan MT Gas
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