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PAI HQI PONG CO PONG THUONG NIEN 2019
CONG TY CO PHAN THEP NHA BE - VNSTEEL
Ngay 27 thang 3 ndm 2019

1. PHAN NGHI THUC

8h00> —8h30" = Pon tiép cb dong

8h30° —8h35° = Chao cd, tuyén b Iy do, gi¢i thiéu dai biéu

8h35° —8h40’ = Béo céo thdm tra tu cach cb dong tham du Pai hoi

8h40° —8h45’ = Chu tich Hbi ddng Quan tri Céng ty khai mac Pai héi, théng qua danh sach

doan Chu tich, chi dinh thw ky Pai hdi va bau Ban kiém phicu

2. NOI DUNG PAI HOI

8h45’ —8h50° = Théng qua chuong trinh nghi sy, Quy ché Dai hoi
8h50° —9h05° = Béo céo tinh hinh hoat déng cia HDQT, két qua san xuét kinh doanh nim

2018 va ké hoach nim 2019

9h05° —9h15° = Béo cdo cua Ban Kiém soat
9h25° —9h50° = Bdo cdo cic td trinh Pai hoi:

- Phan phéi loi nhuan sau thué 2018

- Thi lao HPQT & BKS

- K& hoach SXKD-tai chinh- tién lwvong- dau tu

- Lira chon céng ty kiém toan bao céo tai chinh 2019

9h50° —10h10° = Giailao
10h10° —10h45° = Thao lun, chét vén va giai dép

10h45> —11h00° = Biéu quyét théng qua céc bo cdo va t& trinh clia Pai hoi
11h00° —11h10* = Théng qua du thao Nghi quyét Pai hoi

11h10° —11h15* = Thong qua bién ban Dai hoi

11h15> —11h20° = Téng két va Bé mac Dai hdi

BAN TO CHUC DPAI HQI

VNSTEEL
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TONG CONG TY THEP VIET NAM - CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP THEP NHA BE - VNSTEEL Déc lap - Tu do - Hanh phiic

$6:08 -2019/BC-HDQT TP. H6 Chi Minh, ngay 06 thang 3 néim 2019

— R 5 7Y W
HOAT DPONG CUA HOI BQNG QUAN 'I"RI., KET QUA SAN XUAT
KINH DOANH 2018 VA PINH HUONG NHIEM VU 2019

L. HOAT PONG CUA HOI PONG QUAN TRI
1. Tinh hinh thyc hién Nghi quyét Dai hi cb dong thwong nién 2018
a/ Trién khai thuc hién ké hoach SXKD n#m 2018
-Ké hoach:
+ V& thép cAn: san xuét tiéu thy 150.000 tin
4+ Doanh thu: 2.012 ty
+ Loi nhugn trude thué: 12 ti
- Két qua thye hién:
+ Thép can: San xudt 171,907 tAn, dat 114,60% ké hoach,
Tidu thu 151.964 thn, dat 101,31% ké hoach.
+ Doanh thu: 2.099 ty, dat 104,3% ké hoach
+ Loi nhufn trude thué: 17,764 ti, dat 148,03% ké hoach
Trong néim, Cong ty ghi nhan thém khoén thu nhap khac 14,008 ty ddng 1 tién dén bu tai
san trén dat va ho tro di doi nha may tir TP, HCM vé Nhon Trach.
b/ V& du 4n “Bb sung cong doan luyén phdi thép cong sudt 150.000 tin san pham/ nim”;
Céng ty dd bao céo cong ty me-Téng cong ty Thép Viét Nam va c6 vin ban chip thuan dimg trién
khai du an.
2. Tinh hinh hoat dgng ctia Hoi ddng quan tri
a/ Phén cong nhiém vu cdc thanh vién
Hoi ddng quan tri c6 5 thanh vién va dugc phén cong nhw sau:
- Ong Nguyén Vin Chéanh - Chu tich chuyén trach HDQT, chiu trach nhiém chung va xay
dung céc chinh sach phat trién cho Cong ty.
- Ong L& Viét - Tong gidm dbc, dai dién phap luit cia Cong ty, chiu trach nhiém bao toan
va phat trién tai san cia Cong ty.
- Ba Pang Thi Linh (thanh vié’n khéng digu hanh), Phé ban Quén ly dAu tw Tong Cong ty
Thép Viét Nam: chi‘u ’fréch nhiém phoi hep gil"r1a HDQT Cong ty véi cac ban chuyén moén Téng
Céng ty trong van dé dau tu, kinh doanh, phat frién doanh nghiép.
- Ong L& Xuan Anh (thinh vién khong didu hanh), Trudng ban T4 chitc Nhan sy Téng Cong
ty Thép \f\iét Nam, chiu trach l?hjém phoi hop gitta HDQT Céng ty vdi cac ban chuyén mon Tong
Cong ty vé cong tac nhén sy, tién luong.
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- Ong Truong B4 Liém (thanh vién khéng diéu hanh) cing tham gia viéc xay dung ké hoach
trung va dai han cua cong ty, phdi hop hoat dong giira Cong ty CP Thép Nha Bé va Céong ty CP kim
khi TPHCM dé phat huy lgi thé trong SX-KD.

b/ Thit lao cha cdc thanh vién HDQT

Cin cir theo Nghi quyét cia Dai hoi cb déng thuong nién 2018 va Nghi dinh 51/2013/ND-
CP cua Chinh phu, thu lao va lwong ciia cac thanh vién da duge chi trd trong nim nhur sau:

- Cé4c thanh vién khéng chuyén trach hudng thu lao 4.000.000 d/thang

- Luong cta Chu tich HPQT chuyén trach 40.000.000 d/théng

- Lwong cta Trirdng ban kidm soat chuyén trach 27.000.000 d/thang

¢/ Ban hinh cde quy ché hoat dpng

Trong nam Hoi déng quan tri dd cdp nhat va ban hanh cac quy ché, c6 hiéu luc tir
01/3/2019: Quy ché hoat dong cia HDQT; Quy ché tai chinh; Quy ché quan ly can bg; Quy ché tién
lwong; Quy ché mua sim vét tu; Quy ché tiéu thu san phém thep.

¢/ Cdc cujc hop HDQT

Tir dai hdi cd dong thudng nién thing 3/2018 dén nay, Hoi dong quan trj da trai qua 4 cude
hop dinh ky véi cac ndi dung: kidm diém danh gia két qua SX-KD céc quy trong n&m 2018, thong
qua céc bién phap vé quén tri cong ty.

- Céc cudc hop HPQT dugce tién hanh ding thu tuc, dam bdo quy ché 1am viéc va ban hanh
nghi quyét dé t6 chire thyc hién hang quy.

d/ Ddanh gia kha ning thuwce hién nhi¢m vu cia HDOT

Mic di trong nim 2018 con nhidu khé khin, cic thanh vién HDQT da c6 nhidu nd lyc dé
lanh dao cong ty vurot qua khé khin, hoan thanh nhiém vu theo Nghi quyét Dai hgi ddng cb dong dé
ra.

Trén nguyén tic ludn coi trong loi ich cta cong ty, loi ich cic c¢b dong, nghia vu véi nha
nuée, loi ich cia ngudi lao dong, mic du con nhing han ché vé chién lwgc kinh doanh-tiép thi,
chién lrge dAu tu,...do difu kién dic thi cia Cong ty, Hoi ddng quan tri d3 ¢ gang thwe hién chirc
trach dugc giao. V&i su nd luc cia tap thé CBCNV va tinh thin trach nhidm cao cia Ban diéu
hanh, nim 2018 Céng ty di duy tri SXKD dam béao hoan thanh hau hét céc chi tiéu ké hoach dugce
giao, goép phén théng loi cho hé théng thuong hiéu san phém thép chir V.

II. KET QUA THUC HIEN NHIEM VU SAN XUAT KINH DOANH VA CAC MAT
HOAT DONG 2018

A. Tinh hinh chung

1. Khé khédn

- Thi trudng trong nudc vin mang yéu t6 cung vuot xa cau, canh tranh ngdy mot khc liét
hon boi ¢6 thém ngudn cung tir viée tham gia cia cic ddy chuyén san xuit hién dai c6 cong suht
cao. Gia ca canh tranh ciing bién dong do chién lugc chiém linh thi phﬁn va do su tham gia nhidu
san phdm mdi.

- Canh tranh trong ti€u thy san phém ngay cang khéc liét, viee md rong thi trudng va da
dang hoa san phém l1dm bién lgi nhuén thu hep dan.
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truong thép thanh phém canh tranh manh hon do cung van vuot ciu béi ¢ thém nhidu nha san xuit
m&i da hoan thién déu tu di Vao san xuét, ddu tu cong han ché do kho khin trong giai ngén, bét
dong sin c6 déu hidu kém khéi séc. .

- Chién tranh thwong mai M§-Trung lam anh hucmg dén thi tru'cmg xuit khiu ciing nhu nguy
co ve thép nhip khiu tir Trung Quoc Cac nha san xuat thudn cén vin con 18 thudc chi yéu vao
ngudn nguyén liéu trong nuéc va tiém 4n nhidu i ro khi khoang chénh léch gitra gid phéi va thanh
phim bj thu hep.

- Ngudn ning luong (dién, gas) phuc vu cho sin xuét c6 nguy co thiéu hut va tdng gia.
- Pic diém tinh hmh cua Cong ty trong ndm 2019 vin chwa kha quan hon vi van phai chiu

nhung khé khin, bit lgi v& trinh do cong nghé thiét bi, chi phi khéu hao va chi phi tai chinh véin
chiém ty trong cao trong gi4 thanh, tinh hinh tiéu thu san pham khé du béo.

Trén co s& danh gia két qua thyc hién ké hoach nim 2018 cia Céng ty va tinh trang 6n dinh
cia thiét bj - cong nghe cac chién thuat, giai phap dé ap dung mang lai hiéu qué cao trong san xuét
— kinh doanh, s& tlep tuc dugc ap dung va cai tién trong ndm 2019, HDQT va Ban diéu hanh Cong
ty dinh huéng xéy dung ké hoach san xuét kinh doanh va d4u tur cho nim 2019 nhu sau:

A/ Muc tiéu

- San xuét-tiéu thu:

+ San xuét: 170.000 tAn thép can

+ Tiéu thu: 150.000 tén thép can

- Lgi nhugn truée thué 07 ti déng;

- Thu nhép binh quan clia ngudi lao dong: téi thiu bang 105% nam 2018

- Trién khai v& dwa vio hoat ddng ding tién d5 cic hang muc diu tu,

Hoat dong cia Hoi déng quén tri s& tép trung lanh dao chi dao vao cic véin dé sau:
1/ Vé céng tdc phdp ly

- Tiép tuc bd sung, ¢&p nhat va hoan thién cic vin ban phép 1y cua Cong ty theo cac bd luat
méi bd sung stra ddi.

- Thuong xuyén dbi méi, cép nhét chinh sich kinh doanh cia Cong ty cho linh hoat, hiéu
qua, phu hop véi dic diém cia don vi va nhu ciu cia thi trudng.

- Theo ddi, ndm bét kip thoi céc chinh sach ctia Nha nuéde (TW va dia phu(mg) cia Nganh
dé kip thoi didu chinh, bé sung phuong hudng hoat déng clia don vi, nhét 13 c4c vAn d2 lign quan
dén héi nhép quéc té.

2/ Vé dinh hudng san phdm

- Tiép tuc phat huy thé manh cta Cong ty d6i v6i san pham thép gbc, cing cb va phat tridn
thi phén cia Cong ty trén thi trrdng tiéu thy phia Nam tir midn Trung tr& vdo va ting cudng xuét
kh4u san phim sang thi truong khu vue.

- Cht trong phat trién thém cac dong san pham c6 gié tri gia ting cao nhw thép goe 1ém, thép
cudn.

3/ Vé cong tdc tai chinh, von va tai san
- Py manh viéc tidt kiém céc chi phi san xut, ting vong quay vn, khéng dé phat sinh ng
x4u, ng khé thu hdi,
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- Viéc ap thué tr vé& ctia Nha nuéc 1én phdi théi nhép khéu tir 2016 vén tiép tuc 1dm bién
dong gia phoi ndi dia, trong khi gia san pham ting cham, lam giam dang ké hiéu qua trong kinh
doanh.

- Nguén nhan hure chét lugng cao tai khu vuc Nhon Trach, Long Thanh kho tuyén.

2. Thuén loi

- Thwong hiéu chit V ngiy cang c6 vi tri va uy tin vitng chic trén thi trudng tiéu thu thép
xdy dung va ngurdi tiéu ding

- Su lién két trong hé théng Tong céng ty co tac dong tich cuc trong hoat dong SXKD ctia
Céng ty, nhit 14 nhitng thoi didm khé khan.

- Thi trrdng x4y dung va BDS ¢ s chuyén bién tich cuc 1am ting nhu céu vé thép.

B. Nhiimg n¢i dung da thuyc hién

1. Hoat ddng san xuét kinh doanh

(Xin moi tham khdo cdc ban phu luc ctta bdo cdo)

2. Cac hoat dong khac

- V& tai chinh doanh nghiép, thuc hién tét c4c quy dinh vé tai chinh ké toan trong hoat dong
SXKD va quy ché tai chinh cia Cong ty, thudng xuyén cai tién cac giai phap ting hidu qua st dung
von. Thuc hién ddy du viée ndp thué, ndp ngan sach Nha nude, quan 1y t6t cong ng, khong phat
sinh ng x4u ng khé doi. Thye hién tét viée bao co tai chinh dinh ky, kiém ke, kiém toén, kip thoi
khiic phuc cac thiéu sét sau kiém tra kiém toan.

- V& quén trj chét lwong, thwe hién tdt Hé théng quan 1y chit luong ISO 9001/2015, kiém
soat t6t san pham trude khi da ra thi trudmg, ¢6 sy két hop chit ché 3 bd phan 14 Phong QLCL —
Phong KHKD — PX cén trong viéc tiép thu, xir 1y thong tin phan hdi ctia khéch hang v& san phim.
Viéc quan trj chit lugng duge thuc hién c6 né nép da dam bao uy tin v& CLSP, huéng t6i gidm
thidu khiéu nai khach hang.

- Thiét bj may can duoc duy tri san xuét dn dinh, viéc quéan 1y, st dung thiét bj méy cén, dau
nhét, va thiét bj nang dwoc thudng xuyén quan tim ding mirc, cai tién va ning cao ¥ thirc tiét kiém
trong sin xuét, nang cao hé sb sir dung thiét bi, ning suét can binh quén duy tri n dinh va dic biét
1d céc chi tiéu kinh té k¥ thuat chi yéu déu gidm so v6i dinh miic. Pam bao an toan bao hd lao
dong, v€ sinh méi truong, PCCN.

- V& cbng tac nhan sy, tiép tuc ra soat sip xép lao dong phi hop yéu ciu clia sin xuét kinh
doanh, thuc hién nghiém tic, céng bing, ding quy dinh Nha nuée va quy ché ciia Cong ty trong
dio tao, tuyén dung, tra luong, thudng va phuc loi x4 hoi. Cac ché do chinh séch vé BHXH, BHYT,
BHTN, tro cép, huru tri, chdm séc sirc khoe... duge thye hién nghiém tie, ding phép luét va dam
bio quyén loi cho ngudi lao dong.

- Phong trdo thi dua yéu mréc tiép tuc 1am t&t viéc phat hidn, bdi dudng va nhan dién hinh
tién tién & khu vuc san xuét, huéng cho ngudi lao dong vao céc ndi dung thi dua tiét kiém giam gia
thanh, néng cao chat lugng san pham. Nim 2018, toan Céng ty ¢6 32 CSTD co sd, 141 LDTT, 4 tap
thé va 5 c4 nhén duge Tdng Cong ty Thép Viét Nam ting Gidy khen, d& nghi B Céng thuong ting
bang khen cho 2 ¢4 nhan va ting danh hiéu CSTP nganh Coéng thuong cho 1 cé nhén.

I11. PINH HUGNG NHIEM VU 2019

- Nhan dinh tinh hinh thi truémg thép 2019 difn bién phirc tap, thi trudng nguyén liéu phoi
thép b chi phdi bai cac nha cung cép v6i san lwong 16n. Thué tu vé giam din theo 16 trinh. Thi



- Tich cuc tim kiém céc ngudn vén vay 13i suét hop 1y.

- Béy manh tién do diu tu cac hang muc d¢ dang tir 2018

B/ Cic giai phap chi yéu nim 2019

1. Cong tac san xuét tidu thy

- Phat huy t6i da thé manh day chuyén cong nghé hién tai, ting niing suit gidm tidu hao dé
dat san luong t6i wu va chi phi san xuit giam thém, c6 gi4 thanh phd hop dé canh tranh tiéu thu
trong bbi canh ngudn cung thép xay dung ting cao trong khi nhu ciu ting chim hon.

- Tép trung cong tac chuén bi san xudt, cai tién quy trinh diu do k& hoach san xuét hang
thang, timg quy cach san phim d& giam t6i da thoi gian ngimg nghi may thay ddi san phim, ting
git chay may dé nang cao ning suit theo ca, theo ngay.

- Phdi két hop chit ché gifta ké hoach tiéu thu cic san phim va ké hoach didu do san xuit
dam bao du mat hang, quy cach san phfim theo nhu céu tiéu thy phat sinh trong ky, dic biét hai bd
phan Phong KHKD va Phan xuéng phédi hop trong ké hoach didu do timg san phém, quy cach.

- Thuc hién quy ché mua ban nguyén vat liéu, xay dung quy trinh mua phéi — vt tu, nim
bit kip thoi tinh hinh thi trudng ngudn hing va chi dong xay dung k& hoach déu vao ciing nhu déu
mbi cap én dinh, uy tin va hiéu qua nhét,

- Phdi hop chit ché hé théng thép /V/ v& ngudn phéi, tiéu thu thanh phim tan dung t6i da thé
manh ca 04 cong ty sin xuét /V/, dic biét phwong 4n gia cong phi hop v6i kha ning san xut va ké
hoach bén hang cong ty timg thoi k¥ trong nam 2019,

2. Cong tac k¥ thuat — co dién — chit luong san phém:

- Cong tac quan ly thiét bi, chuén bi ngudn vét tu dy phong thay thé dam bao duge bao tri,
bao dudng sira chita chu dong ké hoach khong 4nh huong dén ngimg nghi méy nhiéu do su c¢b hu
hong hay bi dong trong sira chira bao tri.

- Chuén bj ké hoach bao tri sira chita néing cép thiét bi dam bao ding theo ké hoach sira chita
bio tri ndm 2019 cong ty dd xay dung, bb tri sip xép thdi gian khoa hoc va phi hop véi chwong
trinh ké hoach san xut — tiéu thu cong ty.

- Gidm st chit ché chat lugng san pham, giai quyét khiéu nai khach hang vé chét luong
khéc phuc tinh trang chit lugng bé mit, déng bo, barem san xuit dam bao diing theo tiéu chuén cua
hé théng Thép Mién Nam /V/ ban hanh.

- Bam béo ky luat lao ddng, an toin lao déng, nghiém tic chip hanh cac quy trinh an todn
san xuét va thudng xuyén kidm tra giam sat timg ca, ting cong nhéan trude trong va sau khi san xuit
dé giam thidu téi da vu viéc mét ATLD.

3. Cong tac quan tri cong ty

- Tuén thd cic quy dinh tai chinh ké toan, phat huy vai trd gidm sat chi phi, gia thanh. Thuc
hién cap nhat thong ké kip thoi s lidu chi phi, gi4 thanh, phén tich tai chinh, chi phiban hang thang

dé tham muu cho lanh dao c6 bién phép t6 chirc san xuét kinh doanh dat muyc tiéu dé ra.

- Thue hién ké hoach t‘uyén dung dao tao cong nhén, can by quén ly theo cac chuong trinh -

khoa dao tao nghiép vu nhim dam bao ngudn luc cho san xudt khi mé rong cac san phim nim
20109.
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- Xay dung va trinh duyét ké hoach lao déng tién lwrong méi phi hop véi hoat dong cong ty
cb phén c6 vén Nha nudc chi phdi dam bao mirc tién lwong va thu nhap CBCN bang va cao hon
nam 2018.

- Dam bao cong tac bao vé ANTT, an toan lao dong, cong tac ty vé, PCCC dung quy dinh
phép ludt va ndi quy co quan.

4. Cong tac dau t

Thye hién cac hang muc déu tu theo ké hoach dugc duyét nam 2019,

- Phén d4u hoan thanh lp d3t day chuyén cén day trong Qui 1/2019, du thang 4/2019 chay
thir dwa vao hoat déng va c6 san pham ban trong Qui 2/2019

- Nhiém vu san xuat kinh doanh nim 2019 con nhiéu thir thach doi hoi tap thé CBCNV céng
ty phai nd luc phén déu tir khau chi dao, td chirc, trién khai thuc hién va xir Iy cc giai phép phat
sinh méi dam bao thuc hién k& hoach nim 2019 théng loi. D& nghi truéng b phan phong ban, phén
xuéng cong ty xiy dung ké hoach, bién phap chi tiét dé trién khai cong viéc dam béo hoan thanh
nhiém vu timg vi tri cdng tic gop phan hoan thanh muc tidu k& hoach dé ra.

Trén day 12 bao cdo ctia Hoi dong quan tri vé toan bd hoat dong cua Cong ty nam 2018 va
dinh huéng nhiém vy 2019. Kinh trinh quy vi ¢6 dong.

>\ THEP NHA |
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Bang phu luc 1: KET QUA XSKD NAM 2018

; Nim 2018
. Keé hoach niim — So cling ky
TT Thép can Dyt 2018 Thye hi¢n So \(’;Z;I)KH ndm 2017 (%)
(1]

- Thép gc -nf- 24.000 26.184 109,10% 104,89
- Thép céy van -nt- 126.000 145.723 115,65% 116,89
+ San xuét -nt- 123.406
+ Gia cong TMN -nt- 22317

2|Tiéu thy Tén 150.000 151.964 101,31% 103,99
- Thép goc -nt- 24.000 26.599 110,83% 106,98
- Thép céy van -nt- 126.000 125.365 99,50% 103,38
Cac chi tiéu tai

3|chinh
- Doanh thu thuan | Ti dong 2012 2.099 104,32% 122,32%
- Loi nhuén trude
thué Ti dong 12 17,764 148,03%|  1266,14%

Bang phu lyc 2: CAC CHI TIEU VE CLSP VA TIEU HAO
Cic chi tiéu vé chit liegng san phim

San phAm phu hop (tdn) San phim khéng phi
an luong (t4 :
ST (i) Sén lwong Loai 1 Loai 2 hop (tan)
172.066 171.907 169.991 1.916
Ti 1€ % so vai
thyre hién 99,91% 98,79% 1,11%
Cdc chi tiéu tiéu hao vit tw
Tén vit tw Dvt Pinh mire Thue hién +/- So véi dinh mie
Thép thoi Tén/ tin 1,037 1,0335 -0,0035
Gas mmBtw/ tin 1,197 1,210 0,013
Dién nang Kwh/ tan 98,35 96,956 -1,394
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CONG TY CP THEP NHA BE - VNSTEEL ~ CONG HOA XA HOI CHU NGHTA VIET NAM
BAN KIEM SOAT Dac 1ap — Tw do — Hanh phuc
T Tp.HCM, ngay 06 thang 3 ném 2019.

BAO CAO CUA BAN KIEM SOAT
NAM 2018

- Can ctr Bidu 1é Cong ty C6 phan Thép Nha Bé - Vnsteel.

- Can ctr Quy ché hoat dong cta Ban kiém soat.

- Céan cir cdc bao cdo tai chinh quy, bén nién va béo cédo tai chinh ném 2018 d& dugc kiém
todn cia Cong ty.

Ban kiém soat Céng ty C phan Thép Nha Bé - Vnsteel bao c4o két qua kiém tra, gidm sat
nam 2018 nhu sau:

I. Hoat dong ciia Ban kiém soat:

C Ban kiém soat Cong ty C6 phan Thép Nha Be - Vnsteel, gdm 03 thanh vién:
1. Ong Nguyén Qudc Thiéu Trudng ban.
2. Ong Bi Van Vinh Thanh vién.
3. Ba Cu Thi Thuy Linh Thanh vién.

_ Trong nam 2018, Ban kiém so4t ¢4 bam sat chuong trinh hoat dong dé trién khai cong téc, cu
thé nhu sau:

- Giam sat, danh gid hoat dong cua Hoi d‘(‘A)ng quan fri lién quan dén viée thuc hién Ké
hoach ndm 2018 d4 dugc Dai hdi dong c6 dong théng qua.

- Thuc hién vi€c gidm sat, danh gia tinh hinh hoat dong san xuét kinh doanh cia Cong ty
nham phat hién nhitng rii ro dé dé xuat nhiing kién nghi va giai phap thich hgp cho ban diéu
hanh.

- Xem xét dénh gié tinh hinh thyuc hién céng tic mua sém, dau tu, sira chita lém.

- K,iém tra sodt xét bao cdo tai chinh quy, nham danh gia tinh hop phap, hop 1y, tinh trung

( thue cua so liéu tai chinh.

- Kiém tra tinh hinh ton kho, céng no, chi phi trich trude.

- Pénh gi4 viéc hoan thanh cac chi tiéu quan trong di duoc Pai hoi dong cd déng nim
2018 thong qua.

- Tham gia c4c cudc hop ctia Hoi dong quan tri.
- Hop théo lu4n céc ndi dung bao cdo cia Ban kiém soét.
Thu lao cua cac thanh vién trong nam 2018, d& dugc chi tra déy du va dang theo mire duge
thong qua tai Pai hoi déng c& ddng (Trudng ba do hudng luvong chuyén trach nén khong c¢é thu
lao).

I1. Két qua giam sat hoat dong ciia HDQT va Ban diéu hanh
1. Vé tinh hinh tai chinh:
Bing CDKT cua Céng ty ngay 31/12/2018
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DVT: Triéu dong
T

STT Chi tidu Neay Ngay - %
31/12/2018 | 31/12/2017
A | TONG TAI SAN 564.646 439.061 125.585 28,60
I | TAI SAN NGAN HAN 421.149 287.840 133.309 46,31
1 | Tién va cac khoan tuong duong tién 28.460 22.407 6.053 27,01
2 | Céc khon phai thu ngén han 183.064 117.386 65.678 55,95
3 | Hang ton kho 173.697 130.891 42.806 32,70
4 | Tai san ngén han khéc 35.928 17.156 18772 | 109,42
IT | TAI SAN DAI HAN 143.497 151.221 (7.724) =511
1| Tai san ¢b dinh 137.877 149.147 (11.270) -7,56
- Nguyén gia 297.601 294.004 3.597 1,22
- Gid tri hao mon lily ké (159.724) (144.857) (14.867) 10,26
2 | Bat dong san déu tu 113 169 (56) -33,14
- Nguyén gia 1.478 1.478 0 0,00
- Gid tri hao mon liy ké (1.365) (1.309) (56) 4,28
3 | Tai san do dang dai han 5.507 1.905 3.602 | 189,08
B | TONG NGUON VON 564.646 439.061 125.585 28,60
I | NO PHAI TRA 375.630 263.919 11711 42,33
1 | No ngén han 375.630 261.075 114.555 43,88
2 | No dai han 2.844 (2.844) | -100,00
II | VON CHU SO HUU 189.016 175.142 13.874 7,92
Nhan xét:

1.1, Tai sin: Téng tai san clia Cong ty tang 125.585 triéu dong, tvong mg ting 28,60%, su
bien dong nay la do Tai san ngan han téng 133.309 triéu dong, twong (ng téang 46,31%; Tai san
dai han gidm 7.724 tri¢u dong tuong Ung giam 5,11%; Phén tich chi tiét cac khoan muc:

1.1.1. Tién va cdc khoan twong dwong tién; tang 27,01%, twong (img tang 6.053 trigu ddng
so voi cung ky. SO du tai ngay 31/12/2018 bao gém tien mét la 01 triéu dong, ti€n giri ngén hang
14 28.459 triéu dong.

1.1.2. Cac khoan phii thu ngén han: Ting 65.678 triéu dbng, tuong (ng ting 55,95% so
véi cung ky. Trong d6 mét so khoan muc chiém ti trong 16n la:

a/. Phai thu ngin han ctia khach hang la 177.944 trigu ddng, tang 62.010 tridu ddng,

tuong (mg ting 53,49%, chi tiét cac khach hang co khoan phai thu 16m:

+ Cty TNHH MTV Thép Mién Nam:

+ CH HH Supplies Buiding Materials (Cam):

+ TS Supply All Kind of Steel Co., LTD (Cam):

+ Chip Mong Group LTD (Campuchia):
+ Sing Sin Supply All Kind of Steels (Cam):

+ Cty TNHH MTV Pha Xuan Viét:
+ Cty CP Co Dién Hoang Hung:

128.157 triéu dong.
5901 triéu dong.
4774 triéu ddng.
10.129 trigu ddng.
2.196 trigu ddng.
7.845 triéu dong.
16.709 triéu dong.
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Qua s6 ligu trén, ngoai sb phai thu cia Thép Mién Nam la tién ban thép thanh vin, toan
hd céc khach hang con lai 14 khach hang thép goc vai tong sé no la 47 554 trigu dong, tuong
duong doanh thu binh quan 1,5 thang cua thep goc, tuy nhién s6 no nay da giam so vdi cling ky
(48.379 tr.d), cong ty cén c6 bién phap rit ngan thoi gian thu ng dam bao hiéu qua kinh doanh.

b/, Khoan tra trudc cho ngudi ban ngan han 1a 4.699 triéu dong tang 3.504 triéu dong,
tuong Ung téng 293,22% so vai cing ky, mot sé nha cung cép ¢6 sé dur 16n:

+ Cty TNHH K§ thuéit Bién Van Viét: 1.461 triéu dong.
+ Cty CP CN va Tu dong Buc Phong: 623

Qua s lidu trén dé nghi theo dai céc khoan (g trude nay dé kiém tra chét lugng, thoi
gian hoan thanh.

triéu dong.

Dé thdy 15 hon, xét thém chi tiéu sb vong quay cac khoan phai thu va sb ngay thu tién
binh quén:

DVT: Tr.dong

Chi tiéu 2018 2017 i %
Doanh thu thuén 2.098.961 | 1185427 |  913.534 77,06
Khoén phai thu du ky 117.386 35.602 81.784 229,72
Khoan phai thu cudi ky 183.064 117.386 65.678 55,95
Khoan phai thu binh quén 150.225 76.494 73.731 96,39
Sb vong quay 13,97 15,50 -1,52 -9,84
S6 ngay thu tién binh quan 25,77 23,23 2,54 10,91

Trong ném, khi doanh thu thuan ting 77,06% thi khoan pha1 thu binh quén ting t6i

96,39% so v&i cung ky, 1am cho s6 vong quay cac khoan phai thu giam 1,52 vong, tuong tng s6
ngay thu tién binh quan ting lén 2,54 ngay. Diéu nay cho thiy lvong vén bi dong cia céac
khodn phai thu da tang so v6i cung ky, lam giam chu ky hoat dong thu héi ng thanh tién. Qua dé
cho thdy vén cta Cong ty dang bi khach hang chiém dung véi thoi gian dai hon so véi ndm
trudce, anh hudng téi dong von luu dong cia cong ty va lam tang céc chi phi.

1.1.3. Hang ton kho:

PVT: Tr. dé‘ng
Stt Noi dung 31/12/2018 | 31/12/2017 +- %

1 | Nguyén vat liéu chinh (Phoi) 98.500 28.250 70.250 248,67
2 | VL phuy, phu tiing thay thé 21.274 20.300 974 4,80
3 | Phé liéu thu hdi 2.639 1.029 1.610 156,46
4 | Cong cu, dung cu 421 402 19 4,73
5 | Thanh phdm 48.780 68.228 -19.448 -28,50
6 | Hang guri di ban 2.083 12.682 -10.599 -83,58

Téng 173.697 130.891 42.806 32,70

Téng gié tri hang tén kho da téng 42.806 trigu ddng so véi cling ky, tuong ing tang
32,70%, trong d6 chu yéu 1a do ton kho phdi ting manh (phdi ting 248,67%, thanh phim giam
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28,50%); Gia tri vat tu phu ting thay thé tang 974 triéu dong so véi clng ky, gia tri ton kho nay
van rét 16m so vai chi phi sir dung binh quéan hang théng (khoang 2.028 tr.d).

1.1.4. Tai san ngin han khac: Tang 109,42%, tuong ung tang 18.772 triéu ddng so véi cung
ky, trong do chiém ty trong 16n la thue GTGT con duge khau trir v6i gid tri 33.333 triéu dong
(chiém 92,78% tai san ngan han) va chi phi tra trude ngan han 1a 2.289 triéu dong.

1.1.5. Tai san dai han: Giam 7.724 triéu dong, tuong tmg giam 5,11%, giam do trich khau
hao va thanh ly TSCD la 14.923 triéu dong, phan tang TSCD m6i va tang chi phi XDCB do dang
1a 7.199 triéu dong.

1.2. Ngubn vén: Tong ngudn vén ting 125.585 triéu ddng, twong img ting 28,60%, su bién
dong nay chu yéu l1a do\no’ phai trd ting 111.711 triéu dong, tuong E’mg tang 42,33%; Von chu s¢
hitu tdng 13.874 triéu dong, tuong ng tang 7,92%; Phan tich chi tiét mot s6 khoan muc:

1.2.1. No phai tra: Tang 42,33% so voi cung ky la do no ngan han ting 114.555 tr.déng,
tang 43,88% va no dai han gién} 2.844 tr.dong, giam 100,00%; cu thé mét s6 chi tiéu chiém ty
trong l6n va c6 su ting giam nhiéu so véi cling ky:

a/. Phai trd nguoi ban ngén han 12 117.253 triéu dong, giam 26.455 triéu dong, giam
18,41% so véi cing ky (cing k¥ 1a 143.708 trigu ddng); chi tiét cac khoan phai tra c6 gié tri 16n:

+ Cty TNHH MTYV Thép Mién Nam: 12.158 trigu dong.
+ Cty CP Thép An Hung Tudng: 36.898 triéu dong.
+ Cty TNHH Thép An Khanh-CN PN: 19.303 triéu dong.
+ Cty CP Thép va Khoang san Kinh Dé: 22.644 trigu dong.
+ Cty CP Pau tu Thuong Mai SMC: 12.517 triéu dong.

+ CN Cty CP phan phéi khi thép ap dau khi VN: 4.312 triéu dong.

Tbng s6 ng trén 1a 107.832 triéu dong, chiém 91,97% téng no phai tra ngudi bén ngén
han, day la cac khoan mua nguyén ligu chinh (phdi, khi gas), cac khoan ng trén déu chua qud han
va Cong ty c¢6 du kha nang dé thanh toan khi t6i han.

b/. Ngudi mua tra tién trude 1a 1.813 triéu ddng tang 859 triéu ddng, ting 90,04% so v6i
cung ky.

¢/. Thué va cac khoan phai nop Nha nu6c 1 3.049 trigu ddng, ting 1.568 trigu dong ting
105,87% so va&i cung ky, chiém ti trong 1én (2.737 tr.d) 14 s6 thu¢ TNDN phai ndp trong nim .

d/. Phai tra nguoi lao dong 1a 7.042 triéu dong ting 2.572 triéu dong, ting 57,54% so véi
cung ky, do cong ty hodn thanh ké hoach nén da cén doi va tang dugc quy lvong nam 2018.

e/. Chi phi phai trd ngén han 1a 509 triéu dong, gidm 68 trigu ddng, giam 11,79% so véi
cung ky, ddy la tién trich trude chi phi tién dién nudce va chi phi ldi vay.

f/. Phai tra ngdn han khc 12 1.609 triéu dong, giam 14.818 triéu dong, giam 90,21% so
véi cung ky, viéc gidm nay chu yeu la khoan 1ai 14.735 triéu dong phai tra Tong Cong ty da
dugc Cong ty tra hét trong nam.

gl. Vay va no thué tai chinh ngin han la 243.936 trigu dong, tang 150.870 triéu df)ng
tuong ung tang 162 11% (cung ky ng 93.066 triéu dong) cho thay trong quy 4, do san lugng tleu
thu tang nhu cu vén luu dong cua cong ty cho san xuat cling tang cao, cong ty da sir dung t6t
ngudn von vay dé quay vong, toan bd sé tién trén 14 tidn vay ngan hang va déu chua qué han.

h/. Quy khen thudng phic loi con 420 triéu dong ting 28 triéu ddng, ting 7,14%.

V. No dai han giam 2.844 tri¢u déng, giam 100,00% so véi cung ky, 1a do khoan vay dai

han nay phai trd ng gbc va duoc hach todn chuyén sang no ngén han vi s& phai tra trong nam
2019.
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1.2.2. Vén Chi sé hivu: Téng 13.874 triéu déng, twong tng tang 7,92% so véi cuing ky, toan
bé la nen 1di clia cong ty trong nam sau khi da trich cdc qui 400 triéu dong theo Nghi quyét Dai

hoi cd déng nam 2018.

1.3. Céc chi s6 tai chinh chi yéu:

Chi tiéu 2018 2017 +-
Co céu tai sin
Tai san ngén han/Téng tai san (%) 74,59 65,56 9,03
Tai san dai han/Téng tai san (%) 25,41 34,44 -9,03
Co céu ngudn vén
No phai tra/Téng ngudn vén (%) 66,52 60,11 6,41
Ngudn von chi s¢ htra/Téng ngudn vén (%) 33,48 39,89 -6,41
Kha ning thanh toin
Kha néng thanh toan nhanh (Lén) 0,66 0,60 0,06
Kha nang thanh toan hién hanh (Lin) 1,12 1,10 0,02
Ti suat lgi nhuan
Ti suat loi nhuén sau thué/Téng tai san (%) 2,53 0,99 1,54
Ti sut lgi nhudn sau thué/Doanh thu thuén (%) 0,68 0,25 0,43
Ti suét loi nhuan sau thué/Ngudn vén CSH (%) 7,55 2,47 5,08
Lii co ban trén cd phiéu EPS (VND) 1.243 342 901

Co cu tai san va co cau ngudn von thay ddi nhiéu, vé tai san tang ti trong ¢ tai san ngan han,
giam dai han, vé ngudn vén tang ti trong no phéi tra, giam ngudn vén chu so hitu; Chi sé kha
néng thanh toan ciia Cong ty da téng dam bao cho Cong ty du kha nang dap img céc khoan ng
ngén han dén han thanh toan, cac chi sé vé loi nhuén va chi s6 1ai co ban trén cb phieu déu tang

So vai cung ky.

2. Két qua hoat dong kinh doanh

DVT: Triéu dong

Stt Noi dung 2018 2017 +- %
1 | Doanh thu thudn 2.098.961 |  1.719.899 379.062 22,04
2 | Gia vén 2.032.778 | 1.642.146 390.632 23,79
3 | Loi nhuin gop 66.183 77.753 (11.570) -14,88
4 | Doanh thu hoat déng tai chinh 1.480 620 860 138,71
5 | Chi phi tai chinh 11.463 9.414 2.049 21,77
- Chi phi ldi vay 10.829 8.965 1.864 20,79
6 | Chi phi ban hang 19.785 20.154 (369) -1,83
7 | Chi phi quan |y doanh nghiép 32.646 31.677 969 3,06
8 | Loi nhuén thudn tir HDKD 3.769 17.128 (13.359) -78,00
9 | Thu nhép khéc 14.351 3.324 11.027 331,74
10 | Chi phi khéc 356 14.813 (14.457) 97,60
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11 | Loi nhuén khac 13.995 |  (11.489) 25.484 | 221,81
12 | Loi nhuin truée thué 17.764 5.639 12.125 | 215,02
13 | Thué TNDN 3.490 1.313 2.177 | 165,80
14 | L¢i nhuén sau thué 14.274 4.326 9.948 | 229,96

- Doanh thu thuén ting 22,04%, gi4 vén tang 23,79% so voi cung ky, lam cho loi nhuén
g0p giam 14,88%,, twong tng giam 11.570 triéu dong. DE thay duoc sur bién dong cia doanh thu
s€ phén tich cac yeu to lam téng doanh thu thanh pham:

Chi tiéu 2018 2017 +/- %

San luong tiéu thu (tan) 151.964 146.131 5.833 3,99
Gia ban binh quan (tr.d/tAn) 13,494 11,676 1,819 15,58
Doanh thu (tr.d) 2.050.674 | 1.706.186 344.488 20,19
Anh huong SL dén DT (tr.d) 68.105 3,99
Anh huéng gi4 ban dén DT (tr.d) 276.383 16,20

Qua phén tich cho thdy doanh thu ting so véi cing ky 1 do: tang san luong tiéu thu
3,99% (5.833 tén) da lam doanh thu ting 3,99% (68.105 tr.d), trong khi gia ban binh quén ting
15,58% lam cho doanh thu ting 16,20% (tang 276.383 tr.d), tdng doanh thu thanh phém ting
344.488 triéu dong tuong (g ting 20,19% so vdi ciing k.

Phaén tich ty 1€ dong gop vao lgi nhuén gop:
DVT: Triéu dong

Chi tiéu DT2018 | GV2018 | DT2017 | GV 2017 é’g’g 152)‘119] 4
DT Thanh phdm | 2.050.674 | 1987367 | 1.706.186 | 1628458 | 63307 | 77.728| -14.421
DT thép ngén,PP 30.647 30.649 13.383 13.632 2 2249 247
DT dich vu 299 61 330 56 238 274 5
DT Gia cong 17341 14.701 2.640 2.640
Thng 2.098961 | 2.032.778 | 1.719.899 | 1.642.146 | 66183 | 77753 | -11.570

Doanh thu thép thanh pham chiém 97,70% téng doanh thu, tao ra loi nhusn gop chiém
95,65% tong loi nhuan gop, cung ky lan lugt 1a 99,20 va 99,97%, cho thdy nam 2018 viéc gia
cong cho Thép Mién Nam khong chi cai thién thu nhép ciia Nguoi lao déng, ma con gop phén
tao ra 3,99% LN Gop cho Cong ty.

Phan tich khoang chénh 1&ch giita gia ban va gia vén cia céc ky:
151.964/146.131 tan.

416 d/kg (13.494/13.078).
532 d/kg (11.676/11.144).
116 dong/kg.

Khoang chénh l&ch gifta gid ban va gia vén giam 21,80%, lam cho loi nhuén gbp gidm
14,88% du san lugng tiéu thu tang 3,99% so vai cung ky, tuy nhién khodng chénh léch rbinh quén
ndm dat 416 d/kg da vugt mire 350 d/kg, 14 ngudng ma cong ty dang tinh toan la hoa von.

+ San lugng tiéu thu 18/17
+ CL gi4 ban va gia von 2018
+ CL gié ban va gia von 2017

+ Chénh 1éch giam

Trang 6/9



- So véi cuing ky, chi phi tai chinh thudn tang 13,52% (tang 1.189 triéu ddng), tuy chi phi
tai chinh tang (chi véu la 1di vay) nhing dé tha\' dugce viée vay von ngan hang la don by mang
lai hiéu qué, phan tich cu thé nhu sau: Tong so tién vay da giai ngén nam 2018 so v6i 2017 ting
38,03% tuong ung tang 606.506 triéu dong, tuy nhién chi phi 1&i vay chi tang 20,79% (tuong mg
tang 1.864 tr.d), qua d6 cho thay tuy tdng s tién vay ting cao, nhung cong ty da sir dung hiéu
qua gbp phan vao loi nhudn nam 2018.

Chi phi ban hang giam 1,83%, chi phi Quén Iy Doanh nghiép tang 3,06%, trong khi do
doanh thu ting 22,04%. Xét vé tong chi phi: Chi phi bén hang, chi phi Quan ly Doanh nghiép,
chi phi tai chinh thuan (chi phi gian tiép):

+ Nam 2018 tong chi phi & 62.414 trigu ddng, SLTT: 151.964 tan, binh quén chi phi
gién tiép 1a: 0,411 triéu dong/tin SP.

+ Nam 2017 tong chi phi 1a 60.625 triéu ddng, SLTT: 146.131 tén, binh quén chi phi
gian tiép 1a: 0,415 triéu ddng/tén SP.

Nhu vy so vdi cung ky chi phi gian tiép trén 1 tAn san phim da giam 0,004 triéu ddng,
gbp phén lam ting hiéu qua kinh doanh gén 608 tr.d.

- Loi nhuén khéc ting 25.484 triéu ddng, tuong tmg tang 221,81%, 14 do nim 2017 cong
ty phai hach toan khoan Jai tra Téng Cong ty 14.735 tr.d, con trong ndm nay cong ty da nhén
dugc khoan tién hd tro, dén bu di doi la gan 14.000 tr.d.

Nho lgi nhuén khac ting cao nén téng loi nhuén trude thué cia Cong ty dat 17.764 triéu
ddng tuong tmg tang 215,02% (s lgi nhuan cung ky da duoc cép nhat lai theo s6 liéu cia KTNN
14 5.639 tr.d), vuot 48,03% ké hoach lgi nhuén nam 2018.

Nhan xét: Hiéu qua san xuét kinh doanh quy 4 dat két qua tét, gop phan ting loi nhuan ca
ndm, tuy nhién hiéu qua hoat dong tr SXKD chinh chi 1a 3.769 triéu déng (chiém 21,22%
LNTT), giém 78% tuong ung giam 13.359 trigu ddng so véi ciing k¥, cho thdy hoat dong san
xuét kinh doanh vin con gap nhleu kho khin, phu thuge rit 1én vao thi trudng, cdng ty van phai
luén luén chi ddng kiém sodt tbt cac yéu t6 chu quan va han ché tac déng xdu cla cac yéu t&
khach quan.

3. P4nh gid vige hoan thanh ké hoach: HVT: Tdn

o Thuc hién So sanh (%)

Chittn L AT 2017 TH/KH | 2018/2017
Sin xuht 150.000 | 149.590 |  149.631 99,73 99,07
- Thép géc 24000 |  26.184| 24963 |  109,10| 104,89
- Thép thanh 126.000 | 123406 | 124.668 97,94 98,99
Tiéu thy 150.000 | 151.964 | 146.131|  101,31| 103,99
- Thép gbc 24000 | 26599 | 24863 | 11083 | 106,98
- Thép thanh 126.000 | 125365| 121.268 99,50 | 103,38

Nhén xét: San lugng san xuét va san ]uo*ng tiéu thu déu ting so véi ciing ky va tang 50 voi ké
hoach (cdng ty da san xuét 22.317 tAn thép gia céng cho Thép Mién Nam, tdi da cong suét can),
nhét Ia san lugng tiéu thu thép goc da tang truong 10,83% va 6,98% so voi ké hoach va cung ky.
Vigc tang dugc san luong tiu thu cho thay cong ty da xdy dung va thuc hién tot ké hoach dé ra.
Da s6 cac chi tiéu kinh té k§ thuat chinh déu dudi dinh mirc.

4. Cong tae du tu, mua sim TSCP va sira chira 16n:
4.1. Pau tw va mua sim TSCP:
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Theo ké hoach d duoc théng qua tai Dai hoi dong cb déng thudng nién ngay 27 thang 03
ndm 2018 va ké hoach bd sung, trong nam Cong ty da déu tu cai tao. mua méi 07 TSCD véi tbng
gia tr tai san ting m&i 14 3.951 triéu dong, cu thé:

- Gia can GCC 1891 tr.d.

- 02 Ddng co xoay chiéu 3 pha 48 va 36 tr.d
- Phén mém quan trj tdng thé ERP ROSY  : 542 tr.d

- Méy budc thép :1.330 tr.d

- M6 réng kho thép goc : 894 tr.d

- Bai dé phoi thép :210 tr.d

Ngoai ra da thanh ly 01 TSCD: Xe TOYOTA 15 chd véi nguyén gia 355 triéu ddng, da
khéu hao hét.

Céc hang muc dang dau tu do dang c6 sb du dén ngay 31/12/2018 1a 5.507 triéu ddng,
chi tiét nhu sau:

- Dy 4n B4 sung céng doan luyén phéi thép : 1,272 trigu ddng.
- Du 4n cén cudn : 3.083 triéu dong.
- Du 4n Cum mdy nan thing (can goc l6n) : 1.091 trigu dong.
- Stra chira cai tao TSCD khéc 161 triéu ddng.

4.2, Cong tac Sita chira l¢n, X4y dyng co ban:

Theo ké hoach Céng ty ¢6 tong cdng 10 hang muc duoc phé duyet vai tong gid tn 5.915

triéu dong. Trong nam cong ty dé va dang thuc hién ca 10 hang muc véi téng gié tri quyét toan Ia
1.353 triéu ddng.

5. Hoat dong ciia H¢i dong quan tri va Ban Tdng giam déc

Tai Dai héi dong c¢d dong nam 2018, ngay 27 thang 03 ndm 2018, cac c¢b déng da bau 05
Thanh vién Héi dong quan tri Cong ty C6 phan Thép Nha Be - Vnsteel, nhiém ky 2018 - 2023,
trong d6 c6 02 thanh vién truc tiép diéu hanh va 03 thanh vién khong diéu hanh. Ong Nguyén
Vin Chéanh duoc bau 1am Chu tich HPQT chuyén trach.

Héi ddng quan tr va Ban Téng giam déc da tuan thu Didu 1& cong ty, Luét Doanh nghigp va
céc quy dinh phép luat hién hanh trong viéc quan 1y hoat déng san xut kinh doanh, da va dang
cdp nhit, ra soat stra doi lai céc quy ché cua Cong ty cho pht hop véi cac quy dinh hién hanh.
Hoi dong quan trj cling da td chir hop dinh ky nhim kiém tra, danh gia két qua thuc hién hoat
dong san xuit kinh doanh cua Cong ty, va ban hanh cac Nghi quyét dé chi dao Kip thoi.

Ban Téng giam dbc dd dwa ra chu truong, céc quyét dinh chi dao kip thoi, linh hoat, hidu
qué, bam sat bién déng cta thi trudng nguyén vat liéu, thanh phém, cu the béng viée ky hop
dong mua phéi thép véi céc cong ty trong hé théng, dam bao én dinh v& sb lrong hang thang va
chét luong tot dam phan, thuong luong dé ¢6 gid mua phoi hop ly trong diéu kién gi4 thi truong
lén xudng bat thudng; Duy tri t6t cong téc quan tri san xuét, giam céac chi tiéu KTKT, giam chi
phi san xuét, chi phi li vay, chi phi gian tiép va dang xdy dung hé théng quan tri rii ro. Do anh
hudng cia viée giam quy lvong 2017, nén thu nhép cua nguoi lao dong trong 6 théng dau nam
da giam so voi cung ky, de dam béao thu nhap, 6n dinh doi song nguoi lao dong, gitr duge nhén
luc thi ngoai viéc san xuét tiéu thu theo ké hoach bt dau tir thang 5, Ban lanh dao Cong ty da
tién hanh viéc dam phén gia cong cén thép cho Thép Mién Nam trén cong suét con du cua day
truyén can, tang thém quy luong cho Ngudi lao ddng va cling mang lai mot khoén lgi nhudn nhét
dinh cho cong ty. Trong quy 4, nam bét thoi co thuén lgi clia thi truong Ban lanh dao da chi dao
dy manh cong tac tiéu thy, quay vong vén nhanh, ting luong mua dy trir phoi hang thang, téi d
hoa loi nhuén trong quy; Ban Téng gidm déc cling da tich cuc lién hé, phdi hop, bam sét cac Ban
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nganh, Co quan Nha nuéc ciia TP.HCM dé thu duoc khoan tién dén bu, hé trg di doi cong ty tir
nam 2014 1a 14 tv ddng. gitip hoan thanh virot mire ké hoach loi nhudn nam 2018

Thu lao ctia Hai déng quan tri cho cac Thanh vién khong quan ly truc tiép da duoc chi tra
day du, theo dang muc quy dinh trong Nghi quyét Pai hoi dong cb dong nam 2018, céc Thanh
vién khéc tham gia diéu hanh truc tiép dugc Cong ty tra luong nén khéng cé thu lao.

Trong quy 04 cling nhu ¢4 nim 2018, Ban kiém soat khong nhén dugc kién nghi nao ca cb
dong vé sai pham cua HDQT, BKS, Ban Téng Giam dbc, K& toan tr wdng va can bd quan ly khéc
cua Cong ty; Ban kiém soat ciing Judn nhan dugc sy phéi hop, tng hd tir phia Hoi ddng quan tri,
Ban Tdéng giam ddc va can bo phan quan ly dé phuc vu cho cong tac kiém tra, gidm sat ciia Ban
kiém sodt.

IIL Y kién ciia ban kidm soat:

- San luong san xuét va tiéu thu tang manh so véi cung ky va da dat cbng suat téi da (tinh
ca san luong gia cong cho Thép Mién Nam) vi vay theo Ké hoach ndm 2019 khi san luong san
xuét 13 175. 000 thn, gdm c4 c4n hang gia cong, can hang xuit khéu, cén hang thuong mai, cén
thép géc xuét khiu va no; dia, thép cudn voi nhiéu ma hang thi cong ty cén dic biét chu trong
cdng téc diéu do san xuét, giam dugc tin sudt ddi mat hang, nham dap (ng kip thoi cac _yéu cdu
cua khach hang, nhit & di voi thép goc khi san lugng cén khéng cao, ching loai nhiéu, nhin
luc lai can nhiéu hon so véi can thép thanh.

- Thuc hién t6t cdng tac phm hop vé&i Thép Mién Nam, didu tiét san Euorng tiéu thy, dam
phén sb lwong gi4 ca thép can gia cong & mang lai higu qua hOp Iy nhét. Phin du tiéu thu san
luong thép géc cao hon ké hoach, tim kiém thém khéch hang va thi truong méi.

- Duy tri cac bién phap quan tri nham dam bao chét lugng san pham, giam tiéu hao kim
loai, giam chi phi san xuét, chi phi gian tiép, giam thoi gian d6i mat hang, tang cudng cong tac
bao tri, bdo dudng thiét bi, cong thc moi trudng An toan lao dong, gop phén vao hiéu qua hoat
dong san xuét kinh doanh, dam bao én dinh thu nhép cho nguoi lao dong.

- Ddy manh céng téc thu hdi no, ting vong quay ng phal thu, khéng aé phat sinh ng xAu,
ng quéd han, ng vuot han muc bao lanh (can rit ngén thoi gian thu hdi ng dbi véi nhom khéch
hang Campuchja) Tim ngudn von vay dai han cho cdc du 4n dang dau tu dé dam bao ngudn vén
luu ddng cho hoat déng san xuét kinh doanh; Tiép tuc viée xin hoan thué GTGT.

- Hoan thanh sém céc dy an dang ddu tu, nhit 1a du 4n c4n cudn; Xay dung ké hoach va
thue hién viéc déu tu, sira chira 16n ndm 2019 bai ban, sat véi yéu cau va thuc luc tai chinh cuia
chng ty.

Bdo cdo nay da duoc tat ca cdc thanh vién trong ban kim soét nhét tri thc”mg qua

Trang 9/9
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TONG CONG TY THEP VIET NAM - CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP THEP NHA BE - VNSTEEL Dgc lap - Ty do - Hanh phic
S6: 04 -2019/TTr-HBQT TP. Ho Chi Minh, ngay 22 thang 3 nam 2019
TO TRINH

V& K& hoach phan phéi lgi nhuén nim 2018

Can cir Diéu 14 cia Pidu 18 t chirc va hoat dong Cong ty cb phin Thép Nha Bé -
VNSTEEL quy dinh quyén han va nhiém vu cia Dai hdi ¢b dong,

Hoi dong quan trj Cong ty trinh dai hi ddng cb dong thudmg nién 2019 vé ké hoach phén
phdi loi nhugn ndm 2018 nhu sau:

1. Loi nhuén sau thué chua phan phdi 2018: 14.273.903.638 ddng
2. Du kién phan phéi nhu sau:

2.1. Quy khen thudng va phiic loi nguoi lao dong 2.140.000.000 dong
2.2. Qu¥ khen thuéng Ban didu hanh 280.000.000 dbng
2.3. Chi tra ¢ tirc bing tién mit 10 % 11.500.000.000 ddng
2.4. Loi nhuan con lai _ 353.903.638 déng

3. Giao cho Hoi dong quan trj va Téng gidm déc tb chire thuc hién theo quy dinh ctia phap
luat hién hanh,

Kinh trinh Dai hdi ddng cb dong xem xét, thao luan va biu quyét./.
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TONG CONG TY THEP VIET NAM - CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP THEP NHA BE - VNSTEEL Déc 1ap - Tu do - Hanh phic
S6: 66 -2019/TTr-HBQT TP. H6 Chi Minh, ngay 22 thang 3 nam 2019
TGO TRINH

V& tién lwong, thi lao ciia thanh vién Hoi dong quan trj, Ban kiém so4t

Cin ¢t Didu 14 clia Didu 1¢ tb chite va hoat dong Céng ty ¢6 phén Thép Nha Bé - VNSTEEL
quy dinh quyén han va nhiém vu ctia Dai héi dong cb dong,

Hoi ddng quan tri Cong ty ¢é phin Thép Nha Bé - VNSTEEL trinh Dai héi déng cb déng
thuong nién 2019 vé thu lao Héi dong quan tri, Ban kiém soat nhr sau:

L Tién lwong ciia thanh vién chuyén trach HDQT va Ban kiém soat

1. BAo cAo mikc chi nim 2018

- Chi tich HDQT 40.000.000 d/thang
- Trudng ban KS 27.000.000 d/théng
2. Dy kién mikc chi 2019 (Theo Nghj dinh 53/2016 va Théng tir 28/2016)
- Chu tich HBQT 40.000.000d/thang
- Trudng ban kiém soat 27.000.000d/théng

IL. Thi lao ciia thanh vién HPQT va BKS khéng chuyén trach

1. Bao cao mre chi thi lao nim 2018

- Uy vién HDQT 4.000.000 d/th

- Uy vién BKS 3.000.000 d/th

2. D& nghi mirc tha lao nim 2019

- Thanh vién HDQT 4.000.000 d/théng
- Uy vién BKS 3.000.000 d/thang

Kinh trinh Pai hoi déng cé dong thao luin va bidu quyét./.

guyén Viin Chanh



TONG CONG TY THEP VIET NAM - CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP THEP NHA BE - VNSTEEL Péc lap - Tw do - Hanh phiic
S6: 05 -2019/TTr-HPQT TP. H6 Chi Minh, ngay 22 thang 3 ndm 2019
TO TRINH

V& Ké hoach SXKD-tai chinh-tién lrong va dau tu 2019

Cin cir Diéu 14 cla Diéu 1& t6 chirc vi hoat dong Cong ty ¢d phin Thép Nha Bé -
VNSTEEL quy dinh quyén han va nhiém vu ciia Pai hdi ¢6 dong,

Hoi dong quan trj Cong ty trinh dai hoi dong cd dong thudng nién 2019 v& K& hoach
SXKD-tai chinh-tién lvong va dau tu 2019 nhu sau:

1. K& hoach san xuét kinh doanh

- San xuét: 170.000 t&n thép cén

- Tiéu thu: 150.000 tén thép cén

2. K& hoach tai chinh:

- Doanh thu: 2.089 ty dong;

- Loi nhun trude thué: 7 ty dong;

3. K& hoach tién lwong

- Qu¥ luong cia ngudi lao déng: 33,16 ty dong;

+ 84 luong: 198 ngudi;

+ Mirc luong binh quan: 13,96 tridu ddng/ ngudi/ théng;

- Quy lvong va thu lao vién chirc quan ly: 2,45 ty déng;

4. K& hoach diu tu:

- Téng vbn dAu tw: 6.172 triéu ddng, bao gdm 6 hang muc dau tu:
= (Gia can K3

Gia can K5

Cu truc 5T — 15m

» Cau truc 15T - 23,2m

» Xe 61616 chd

» Cai tao cum mAy can 70.000 tAn/nim (cum gi4 can K13)

- Ngudn vén:

+ Vén chu s¢ hitu: 5.248 triéu dong;

+ Vén vay thuong mai: 924 triéu déng.

Kinh trinh Pai hdi déng ¢b déng thao luan v biu quyét./.

TM, HOT PONG QUAN TRI
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TONG CONG TY THEP VIET NAM - CTCP  CONG HOA XA HOI CHU NGHiA VIET NAM
CONG TY CP THEP NHA BE - VNSTEEL Djc lap - Tw do - Hanh phiic

Sé: 0F -2019/TTr-HPQT TP. Ho Chi Minh, ngay 22 thang 3 nam 2019

TO TRINH
V& Iwa chon cdng ty ki¢m toan ddc 14p nim 2019

Can cu Piéu 14 ciia Didu 18 té chirc va hoat dong Céng ty ¢6 phan Thép Nha Be-VNSTEEL
quy dinh quyén han va nhiém vu cta Pai hi dong cd doéng.

Cén c1r quy dinh cia phép luét quy dinh vé diéu kién cta cac cbng ty kiém todn dugce phép
kiém toan béo c4o tai chinh.

Héi ddng quan tri Cong ty trinh Pai hdi déng cb dong thudng nién 2019 vé lua chon cong
ty kiém to4n ddc lap nam 2019 nhwr sau:

V61 muc tiéu néng cao tinh chuyén nghlep va minh bach trong hoat dong clia Coéng ty, dam
béo theo ding quy dinh hién hanh ctia phap luét vé kiém toan bao cao tai chinh ctia Céng ty m&i nim

R
2 1an (6 thang va 1 ndm), Hoi dong quan fri trinh Pai hdi dong cb déng lua chon don vi kiém toan E
nhwr sau: E
Cong ty TNHH Deloitte Viét Nam &

Tru s& chinh: Tang 12A, Tda nha Vinaconex, 34 Lang Ha, Quan Dong Pa, Ha Noi
Chi nhéanh: TAng 18, Toa nha Times Square, 57-69F Pong Khai, Q.1, Tp Hd Chi Minh QN
7

Kinh trinh Pai hdi dong cb déng xem xét, théo lusn va biéu quyét./.

TM.HQI PONG QUAN TRI
_ CHU TICH
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BAO CAO KIEM TOAN PQC LAP

lii: Quy Cb ddng, Hi ddng Quan tri va Ban Tong Gism dbdc
Cong ty Cé ph'fm Thép Nhi Be - Vosteel

\ing t6i 43 }aém toan Béo cdo tai chinh kém theo cia Cong ty Cb phin Thép Nhi Be - Vnsteel dugc Jap ngay 27
thang 02 nam 2019, tir trang 05 dén trang 40, bao gom: Bang can dbi ké toan tai ngay 31 thang 12 nam 2018, Bao
cto két qua hoat ddng kinh doanh, Béo c4o lwu chuyén tién té cho nam tai chinh két thic cling ngay va Thuyét
minh Béo ¢ao tai chinh.

Tréch nhiém cita Ban Tong Giam dbe

Ban Téng Giam déc Céng ty chiu trach nhigm vé viéc 1ap v& trinh bay trung thuc va hop 1y Béo c4o tai chinh cia
Céng ty theo Chuén muc ké toan, Ché d6 ké toan doanh nghiép Viét Nam va céc quy dinh phép 1y ¢6 lién quan
dén viéc 1ap va trinh bay bio céo tai chinh va chiu tréch nhiém vé kiém soat ndi bé ma Ban Téng Gidm dbc xac
dinh 12 cin thiét & dam bao cho viéc 1ap v trinh bay Bao cio tai chinh khong cé sai s6t trong yéu do gian Jan
hoc nhéim Jan.

Tréch nhi¢m ciia Kiém to4n vién

Tréch nhiém cia ching t6i 12 dua ra ¥ kién vé Béo c4o tai chinh dua trén két qué chz cude kiém toan. Chung t6j da
tién hinh kiém toan theo cac Chuén muc kiém to4n Viét Nam. Cac chuén muc nay yéu chu ching t6i tuan thi
chufn mue va céc quy dinh vé dao diic nghé nghiép, Yap ké hoach v thyc hién cudc kiém toan dé dat ducc su dam
bao hop ly vé viéc liéu Béo céo tai chinh cia Cong ty cé cbn sai sot trong yéu hay khong.

Cong viéc Kiém toan bao gdm thue hign cac thi tuc nhim thu thap cée bling ching kiém toan v& cic so liéu va
thuyet minh trén Béo céo tai chinh. Céc thu tuc kiém todn duoc Jua chon dua trén xét doén cia kiém 104D Vién,
bao gom danh gid rii ro ¢b sai s6t trong Yéu trong Béo céo i chinh do gian lan hoac nhém Jan. Xhi thuc hién
dénh gia cac i ro nay, kiém todn vién da xem xét kiém soat ndi bo cia Cong ty lién quan dén vigc1ap va trinh
bay Béo céo tii chinb trung thue, hop 1y nham thit ké cac th fuc }58m toan phil hop véi tinh hinh thuc t#, tuy
nhién khéng nhim muc dich dua ra ¥ kién v& higu qua cia kiém seétmm b6 ciia Cong ty. Cong viéc kiém toan
cling bao gbm d4nh gi4 tinh thich hop cia céc chinh sach ké toan dugc 4p dung va tinh hop ly clia céc uéc tinh ké
toan ciia Ban Tong Gi4m dbc ciing nhu d4nh gia viéc trinh bay tdng thé Bao céo tai chinh.

Chiing t6i tin tuéng ring cAc bang chimg kiém toén ma chung t6i 42 thu thép duoc 13 dy di va thich hop lam co
s cho ¥ kién kiém toan cha ching toi.

Y kién cia Kiém tosn vién

Theo ¥ kién cia ching tbi, Bao céo tai chinh d@ phan 4nh trung thuc va hop 1y trén céc khia canh trong yéu tinh
hinh tai chinh clia Cong ty Cé phan Thép Nha Bé - Vnsteel tai ngay 31 thang 12 nam 201 8, cling nhu két qué hoat
dong kinh doanh va finh hinh luv chuyén tién té cho nim tai chinh két thic cing ngay, ph hop véi Chuan muc ké
toén, Ché d6 ké toan doanh nghiép Viét Nam v cac quy dinh phap )y c6 lién quan dén viée lap va trinh bay béo

TNHH Hang Kiém toin AASC

CONG TY THHH / »
P

""_Hmeloéumﬁumsc e T

Nguyén Thai

. Kiém todn vién
4y-chimg nhén dang ky hanh nghé kiém toan Gihy chitng nhén ding ky hanh nghé kiém toén
$: 2434-2018-002-1 " 86:1623-2018-002-1

Tp.Hé Chi Minh, ngdy 28 thang 02 nam 2019
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CONG TY CO PHAN THEP NHA BE - VNSTEEL

Sé 56 Thu Khoa Huén, phudmg Bén Thaoh, quén 1, Tp.Hb

Bao cao tai chinh

Cho nam tai chinh két thic ngay 31/12/2018

110
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130
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136
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141

150
151
152
153

200

220
221
222
223
227
228
229

230
231
232

240
242

270

TONG CONG TAI SAN

BANG CAN POI KE TOAN

Tai ngay 31 thang 12 nam 2018

£ 01/01/2018
T::;z;t 31/12/2018 (B4 didu chinh)

VND VND

A. TAI SAN NGAN HAN 421.149.803.478 287.840.134.920
L Tién va chc khoan twong duong titn 3 28.460.379.060 22.406.612.375
1. Tién 28.460.379.060 22.406.612.375
IIL Cic khoan phai thu ngén han 183.064.254.076 117.386.695.571
1. Phai thu ngén han ciia khach hang 4 177.943.745.975 115.934.337.139
2. Trd truée cho ngudi ban nghn han 5 4.699.027.666 1.195.449.267
3. Phai thu ngén han khac 421.480.435 256.909.165
IV. Hang ton kho 7 173.696.773.567 130.890.853.468
1. -Hang tbn kho 173.696.773.567 130.890.853.468
V. Thisin ngin han khac 35.928.396.775 17.155.973.506
1. Chi phi tra trudc ngén han 12 2.288.932.979 -
2. Thué GTGT duge khhu tris _ 33.333.431.903 16.897.019.660
3. Thué vi cc khoan khac phi thu Nha mréc 15 306.031.893 258.953.846
B. TAISAN DAI HAN 143.496.568.153 151.221.033.872
1. Taisan c6 dinh 137.876.852.742 149.147.171.682
1. Taisan cb dinh biru hinh 9 137.380.477.742 149.147.171.682
Neguyén gid 297.059.633.162 294.004.513.734

- Gid tri hao mon lup ké (159.679.155.420) (144.857.342.052)
2. Taisan cb dinh vo hinh 10 496.375.000 .
- Newyén gid 541.500.000 -
- Gid tri hao mon luj ké (45.125.000) .
II1. Bit &6ng san dhu tw 11 112.656.130 168.984.190
Nguyén gia 1.478.303.812 1.478.303.812
Gi4 tr] hao mon luy ké (1.365.647.682) (1.309.319.622)

IV. Tai san d& dang dai han _ 5.507.059.281 1.904.878.000
I Chi phi xay dung co ban dé dang 8 5.507.059.281 1.904.878.000

564.646.371.631

439.061.168.792
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CONG TY CO PHAN THEP NHA BE - VNSTEEL

Sé 56 Tho Khoa Huén, phudng Bén Thanh, quén 1, Tp.Ho

Chi Minh

3

4.

Bao cao tai chinh

Cho nam tai chinh két thuc ngay 31/12/2018

™ M T T3 T T

310
311
312
313
314
315
319
320
322
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=

330
338

—

400 D.

410 L
411
4]la
412
414
415
418
42]
42]a
421b

—

R

. NO PHAI TRA

No ngén han

Phai tra ngudi bén ngan han

Ngudi mua tré tidn truée ngén han
Thué va cac khoan phai ngp Nba nudc
Phai trd ngudi lao dong

Chi phi phai tra ngén han

Phai tra ngén han khac

Vay v& ng thué tii chinh ngén han
Quy khen thudmg phic loi

. Ng dai han

Vay va ng thué tai chinh dai han
VON CHU SO HUU

Vén chil s¢ hiru

Vén goép clia chi & hir

C6 phiéu phé théng ¢ quyén biéu quyét
Thang du vén cb phan

Vén khéc clia chil s¢ hiru

Cb phidu quy

Quy dau tu phat trién

Lgi nhuén sau thué chua phén phoi

(tiép theo)

Thuyét
minh

13
14

16
17
18

18

19

LNST chiza phdn phéi lizy ké dén cudi nam trude

LNST chica phan phdi ndm nay

440 TONG CONG NGUON YON

BANG CAN POI KX TOAN
Tai ngéy 31 thang 12 nam 2018

01/01/2018
SN0 (P digu chinh)
VND YND
375.630.099.283 263.918.800.082

375.630.099.283
117.252.949.356
1.813.135.816
3.048.828.022

7.041.858.323

508.981.118
1.608.793.426

 243.935.795.183

419.758.039

189.016.272.348

189.016.272.348
115.000.000.000
115.000.000.000
7.094.556.539
10.530.817.232
(99.898.530)
1.146.563.86]
55.344.233.246
41.070.329.608
14.273.903.638

261.075.287.991
143.708.240.856
954.420.972
1.481.150.251
4.470.156.503
576.774.901
16.427.370.709
93.065.620.460
391.553.339

2.843.512.091
2.843.512.091

175.142.368.710

175.142.368.710
115.000.000.000
115.000.000.000
7.094.556.539
10.530.817.232
(99.898.530)
1.146.563.861
41.470.329.608
37.144.811.863
4.325.517.745

564.646.371.631

© 439.061.168.792

Nguyén Thi Phuong

Ngudi Jap

Nguj‘én Qubc Anh Diing
K£ todn truang

L& Viét
Téng Giam dbe

Tp.H6 Chi Minh, ngéy 27 thang 02 nam 2019



CONG TY CO PHAN THEP NHA BE - VNSTEEL o Béo céo thi chinh
S 56 Thi Khoa Huén, phudng Bén Thanh, quéan 1, Tp.Hb Cho nam ta chinh két thuc ngay 31/12/2018

~ry ey
e O

BAO CAO KET QUA HOAT PONG KINH DOANH

Niim 2018 .
< y Nam 2017
Th\llyet Niam 2018 ®3 dibu chioh)
minh
VND YND
01 1. Doanh thu ban hang va cung cp dich vu 21 2.115.943.847.766  1.741.912.694.688
02 2. Céckhoan giam trir doanh thy 22 16.982.479.647 22.013.633.194
10 3. Doanh thu thuén ban hang va cung cip dich vu 2.098.961.368.119  1.719.899.061.494
11 4. Gié vbo bang ban 23 2.032.778.454.717  1.642.145.879.978
20 5. Loinhufn gdp vé ban hang va cung cAp dich vy 66.182.913.402 77.753.181.516
21 6. Doanh thu hoat dong 4i chinh 24 1.480.209.378 620.219.636
22 7. Chi phi tai chinh 25 11.463.108.474 9.414.297.656
23 Trong dé: Chi phi lai vay 10.829.485.469 8.964.760.854
25 8. Chi phi ban hang ' 26 19.784.775.401 20.154.417.564
26 9. Chiphi quan Iy doanh nghiép 27 32.646.474.302 31.676.992.397
30  10. Loi nhuan thuén tir hoat djng kinh doanh 3.768.764.603 17.127.693.535
31 11. Thu nhép khac 28 14.351.334.040 3.323.827.638
32 12..Chi phi khac 29 356.032.712 14.812.648.792
40 13. Loi nhuén khac 13.995.301.328 (11.488.821.154)
50 14, Tong lgi nhuan ké toan trude thué 17.764.065.931 5.638.872.381
51 15. Chi phi thué thu nhap doanh nghiép hién hanh 30 3.490.162.293 1.313.354.636
52 16. Chi phi thué thu nhép doanh nghiép hoan lai -
60 17. Loi nhuin sau thut thu nhip deanh nghiép 14.273.903.638 4.325,517.745 -
70  18. LAi co' ban trén cb phitu ' 31 . 1.243 377
Y T

Nguyén Thi Phirong Nguyén Qubc Anh Diing L& Viét
Ngudi lip Ké toan truong Tbong Giam dbe
Tp.H6 Chi Minh, ngay 27 thang 02 ndm 2019
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CONG TY CO PHAN THEP NHA BE - VNSTEEL
Sb 56 Thi Khoa Huén, phudng Bén Thanh, quén 1, Tp.Hé

~hi WMinh

Cho nam tai chinh k&t thic ngay 31/12/2018

Bao cho thi chinh

02
03
04

05
06
08

09
10
11

12
14
15
16
17
20

2]

22

23

27

30

33
34
36
40

50

LUU CHUYEN TIEN TU HOAT DPONG KINH DOANH

Lgi nhugn tricde thué

Diéu chinh cho cdc khoin

Kh#u hao tai san cb dinh va bt dong san dhu tu
Céc khoan du phong _

L, 15 chénh léch ty gia hdi dodi do danh gié lai
cic khoan muc tién t€ co gbc ngoai 1&

Lai, 16 tir hoat déng dau tu

Chi phi 1a vay

Loi nhugn tir hogt dong kinh doanh triréc
thay doi vén liew dpng

Tang, giam cac khoan phai thu

Tang, giam hang ton kho

Tang, giam c4c khoan phai tra (khong ké Jai vay
phai tra, thué thu nhép doanh nghiép phai nop)
Tang, giam chi phi tré trudc

Tién 13 vay da tra

Thué thu nhéap doanh nghiép d2 nop

Tién thu kbéc tir hoat déng kinh doanh

Tién chi khéc cho hoat ddng kinh doanh

Licu chuyén tién thuén tic hoat dpng kinh doanh

1L

4.

Thuyét
minh

LUU CBUYEN TIEN TU HOAT PONG PAU TU

Tién chi ¢é mua sim, x4y dyng tai san cb dinh va

c4c tai san dai han khac

Tién thu tir thanh 1y, nhuong béan tai san cb dinh

va cdc tai san dai han khac

Tién chi cho vay, mua cic cbng cu ng cia don vi

khac

Tién thu }4i cho vay, ¢b tirc vi loi nhuén duoc chia

Lurw chuyén tién thudn tir hoat dong dau te

Il LUU CHUYEN TIEN TU HOAT PONG TAI CHINH

1.
2.
3.

Tién thu tir di vay
Tién tva ng géc vay
Cb tire, lgi nhuén d&-tra cho chi s¢ hirw

Liru chuyén tién thuan tic hoat dpng (ai chinh

Luwu chuyén tién thuin trong nim

BAO CAO LUU CHUYEN TIEN TR
Nim 2018
(Theo phirang phap giin tiép)

" Nam 2017

Mt 2035 (D ditu chinb)
VND VND
17.764.065.931 5.638.872.381
15.278.132.142 14.806.407.751

(545.271.840)

(59.983.026)
10.829.485.469
43.266.428.676

(77.808.599.269)
(42.805.920.099)
(39.902.337.628)

(2.288.932.979)
(10.615.759.530)
(1.922.484.522)
(371.795.300)
(132.449.400.651)

(9.784.932.990)

29.090.909

30.892.117
(9.724.949.964)

2.198.604.833.630
(2.050.578.170.998)
(10.094.700)
148.016.567.932

5.642.217.317

(5.643.000)
12.704.562

(126.382.848)
8.964.760.854
29.290.719.700

(83.326.560.663)
9.107.595.809
86.159.939.573

(5.882.466.983)
(1.318.902.088)

116.488.250
(2.190.891.250)
28.955.922.348

(3.720.108.598)
79.350.000
3.383.000.000
47.032.848

(210.725.750)

1.594.942.556.558
(1.603.073.431.257)
(6.783.371.310)
(14.914.246.009)

13.830.950.58%



- CONG TY CO PHAN THEP NHA BE - VNSTEEL
[ : S6 56 Thu Khoa Huan, phudng Bén Thanh, quén 1, Tp.Ho6
Chi Minh

Bao cao tai chinh

Cho nam tai chinh két thoc ngay 31/12/2018

BAO CAO LUU CHUYEN TIEN TR
Ndam 2018
(Theo pluzong phip gidn tiép)

Nim 2017
Thuyét Nim 2018 s oai e
pink (Pa dieu chinh)
YND VND
60 Tién va twong dwong titn diu nim 22.406.612.375 8.575.697.704
61  Anh huong cia thay dbi ty gia hoi dodi quy dbi ngoai té 211.549.368 (35.918)
f ‘ 70  Tién va twong dwong titn cudi nim 3 28.460.379.060 22.406.612.375
il
Nguyén Thi Phuong Nguyén Québc Anh Diing Lt Viet
Neudilap . K¢ toan truong Téng Giam déc
P Tp.Hé Chi Minh, ngdy 27 thing 02 ndm 2019
L
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