TONG CONG TY CAP NUGC SAI GON CONG HOA XA HOI CHU NGHIA VIET NAM

TRACH NHIEM HUU HAN MOT THANH VIEN Dic lip — Tw do — Hanh phiic
CONG TY CO PHAN CAP NUGC CHO LON =
S6: Q44 /KTTC-CNCL Tp.HCM, ngayL théng ©3 ndm 2018
BAN GIAI TRINH

(V/v: chénh léch lgi nhuan sau soat xét nam 2018 va cliing ky nam trudc)
Kinh giti : - Uy ban Chirng khoan Nha nwéc
- S& Giao dich Chimg khoan TP.HCM
Theo thong béo két qua kiém toan s6 13/TB-KV IV ngay 08 thang 01 nam 2019 ctia Poan kiém toan nha
nude. Trong do, doan KTNN di co diéu chinh bao céo tai chinh nim 2017 nhu sau:

Phai thu ngan han tang do ting doanh thu nam 2017 s6 tién 1.525.740.075 ddng cta 167 khach hang do don
vi 4p sai gid ban nude theo quyét dinh 103/QB-UBND ngay 24/12/2009 vé quy dinh vé gi4 ban nudce sach
trén dia ban TP.HCM (Bao gdm gia tri trude thué, thué GTGT phai ndp, tang phi bao vé moi truong).

Chi phi tra trude dai han tang do:

Tang chi phi tra trude dai han chd phan bd chi phi ban quyén phan mém do don vi phan bb khéng phi hop
vai thoi gian sir dung, trong (g giam chi phi s tién 170.413.332 dong.

Tang chi phi tra trude dai han cta cong tac gin dong hd nudc so tien 1.486.694.686 dong do diéu chinh thoi
diém phén bd, twong tmg 1am giam chi phi gin dong hd nudc 1a 1.486.694.686 dong.

Tang chi phi tra truéc dai han ciia cong tac thay ddng hd nudce dinh ky sb tién 1.924.982.352 ddng do diéu
chinh thoi diém phan b, twong ting giam chi phi thay dong hé nuée dinh ky 1a 1.924.982.352 dong.

Tang chi phi quan 1y doanh nghiép s6 tién 573.120.234 dong do: tang s6 ké khai thué GTGT dau vao vuot
dinh mirc hao hut giam theo quy dinh tai diém ¢ khoan 1 diéu 6 thong tu 75/2012-TTLT-BTC-BXD-
BNNPTNT ngay 15/05/2012 ctia lién bo vé nguyén tang xac dinh gia nude. Loai trir thué GTGT dau vao
duoc khau trir dong thoi ting thué GTGT phai ndp.

Véi cac diéu chinh néu trén da lam anh huéng dén doanh thu va chi phi nam 2017 nhu sau:

g 2 NAM 2017
Bio cio ket qua hoat dong kinh doanh z =
Trudée diéu chinh Dieu chinh (Sau dieu chinh)
Doanh thu ban hang va cung cap DV 1.076.667.658.717 1.326.730.500 | 1.077.994.389.217
Trong dé: —— I SRR | (NS ————
Doanh thu nuéc 1.046.912.779.999 |  1.326.730.500 | 1.048.239.510.499
Gid von bdn hang 1.014.102.406.470 (3.411.677.038)[ 1.010.690.729.432
Trong do: -
Chi phi gén va thay ddng hd nudc 110.124.362.422 (3.411.677.038)|  106.712.685.384
Chi phi gan 104.593.308.601 (1.486.694.686) 103.106.613.915
Chi phi thay dong hé nwde 5.531.053.821 (1.924.982.352) 3.606.071.469
Chi phi quan ly doanh nghiép 37.995.290.353 402.706.902 38.397.997.255
Trong do: - B )
Chi phi cong cu dung cu 3.586.805.477 (170.413.332) 3,416.392.1_45 _
Chi phi khac 7.674.013.965 573.120.234 8.247.134.199




Bio cio két qui hoat déng kinh doanh

NAM 2017

Truée diéu chinh

Piéu chinh

| (Sau diéu chinh)

Loi nhuén truée thué

Chi phi thué thu nhip doanh nghiép
hiénhaph =
Chi phi thué thu nhip doanh nghiép
hodn lai

Loi nhuén sau thué

17.650.832.235

4.335.700.636

2.187.313.163

1.065.366.085

1.190.306.171

14.273.212.901

: (55.133.676)

21.986.532.871

3.252.679.248

1.135.172.495

3.325.468.227

17.598.681.128

Theo béo céo két qua kinh doanh nam 201 8 cua Cén

ty 1¢ thay ddi téng, giam lam anh huéng dén loi nhun cda nim 2018 nhu sau:

I. DOANH THU BAN HANG VA CUNG
a. Phdn tich chi ticu:

CAP DICH V:

g Ty C6 Phan C4p Nuée Cho Lon, nhiing chi tiéu c6

Chi tidu Nim 2018 Niim 2017 Chénh léch Ty I8
(A) (0] (2) (3)=(1)-(2) @=2)
Doanh thu nuée 993.197.590.050 | 1.048.239.510.499 (55.041.920.449) 94,75%
Doanh thu nuéc 987.885.944.778 962.745.904.586 25.140.040.192 | 102,61%
Doanh thu cho thué tai sin hoat don 5.311.645.272 3.000.941.426 2.310.703.846 | 177,00%
Doanh thu chuyén nhuong DPHN 82.492.664.487 (82.492.664.487)
Doanh thu cung c4p dich vy 17.863.714.550 29.492.002.156 (11.628.287.606)| 60,57%
Doanh thu thuan bin hang va cung
1.011.061.304.600 | 1.077.731.512.655 (66.670.208.055)| 93,81%

cip dich vu

b. Thuyét minh.

Doanh thu thuin ban hang nam 2018 gidm so v6i nam 2017 1 66.670.208.054 dong, ty 1¢ giam 6,19% do:
1. Doanh thu nude nam 2018 giim 55.041.920.448 dong so véi nam 2017, ty Ié giam 5,25% do:

1.1 Séan lugng nude tiéu thu nam 2018 tang so véi nam 2017 1a 177.

thu ting 1.658.820.033 déng

1.2 Gia ban binh quan ndm 2018 tang 196 ddng/m3, tang 102,42% so véi ndm 2017

20.428.376.411 déng

1.3 Doanh thu chuyén nhuong DHN trén d
ty da chuyén giao mang luéi clp nuée va D

Sai Gon.

Doanh thu cho thué tai san hoat dong nam 2018 tan

137m3, ty 1¢ tang 100,17% => doanh
=> doanh thu ting

ia ban Binh Chanh khéng phat sinh do: Ngay 21/06/2017, Céng
HN trén dia ban huyén Binh Chénh vé Tong Céng ty Cip Nudc

g0 v6i 2017 14 2.310.703.846 ddng, ty 18 ting

176,99% do nam 2018 Céng ty ky hop déng cho thué tai sain Huyén Binh Chanh 1a 12 thang, con nam 2017

14 6 thang cudi nam.

1.4 Doanh thu truy thu nim 2018 tang so véi nam 2017 12 3.052.843.749 déﬂg, ty 1€ ting 133,72%

2. Doanh thu cung cdp dich vu néim 2018 giam so voinam 2017 la 11.628.287.606 dong,
39,43%, do s6 lugmg khdch hang yéu cdu cung cdp dich vu gdn méi, doi, boi thuong giam

II. GIA VON HANG BAN

a. Phan tich chi tiéu:

ty Ié giam
S0 voi nam 2017

Chi tiéu Nim 2018 Niam 2017 Chénh léch Ty 18
(A) (1) 2) G)=(1)-2) @=(1/2)
Gié von hang bén nude 924.294.850.158|  997.300.342.785|  (73.005.492.627)| 92,68%
Gié vén hang ban cung c4p dich vy 15.869.855.253 13.390.386.647 2.479.468.606 | 118,52%
Cong 940.164.705.411 | 1.010.690.729.432 |  (70.526.024.021)| 93,02%
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Trong dé chi tiet gid von nude:

Chi tiéu Nim 2018 Nim 2017 Chénh léch Ty I¢

(A) () 2 B)=1)-2) =)
Chi phi nuéc sach 730.503.009.319 |  709.111.563.222 21.391.446.097 | 103,02%
Chi phi vit liéu 3.026.475.998 5.118.330.014 (2.091.854.016)|  59,13%
Chi phi nhan céng 71.199.311.968 72.326.126.536 (1.126.814.568)|  98,44%
Chi phi khéu hao tai san 40.961.122.484 39.571.216.033 1.389.906.451 | 103,51%
Chi phi thué tai sin hoat déng 47.521.172.313 57.285.331.340 (9.764.159.027)|  82,96%
Chi phi gén va thay déng hd nudc 16.505.433.893 106.712.685.384 | (90.207.251.491)|  15,47%
Chi phi chéng thét thoét nuéc 7.021.924,548 2.881.847.319 4.140.077.229 | 243,66%
Chi phi cai tao éng muc 816.605.901 458.865.797 357.740.104 | 177.96%
Chi phi sira bé 5.279.930.988 2.010.244 254 3.269.686.734 | 262,65%
Chi phi khéc 1.459.862.746 1.824.132.886 (364.270.140)|  80,03%
Téng chi phi sin xuit 924.294.850.158 | 997.300.342.785 |  (73.005.492.627)| 92.68%
Chi phi san xuat kinh doanh d¢ dang " )
dau ky
Gid von di cung cAp 924.294.850.158|  997.300.342.785|  (73.005.492.627)| 92,68%

b. Thuyét minh

Tong gia vén bén hang nim 2018 thip hon so véi nam 2017 12 70.526.024.021 déng, ty 18 giam 6,98% do:

1. Téng gia vén nuéc nim 2018 giam so v&i nam 2017 1a 73.005.492.627 dong, ty 1& giam 7,32% do:
Chi phi mua si nu6c sach ting 21.391.446.097 déng, ty I¢ tang 103,02% do:

San luong nuée mua si nim 2018 tdng so voi nam 2017 12 2.416.023 m3, ty 1€ ting 101,68%,

chi phi mua si nude sach tang 12.159.577.996 déng

Gid mua si nuée sach tang 98,68 dong/m3, ty 1¢ tang 102%

14.182.278.844 dong

lam cho

lam cho chi phi mua si nu6c sach ting

Téng san luong nuée tiéu thu virgt ké hoach 2018 cao hon nam 2017 1a 10.044.003 m3 diéu nay lam cho
chi phi mua si nuéc sach giam do ap gid wu dai 12 4.876.345.877 dong

2. Chi phi nhan cong nam 2018 giam so véi nam 2017 1a 1.126.814.568 dong, ty 1¢ giam 1,56%
3. Chi phi thué TSCD niam 2018 giam so v6i nam 2017 14 9.764.159.027 dong, ty 1é giam 17,04%, do
nam 2018 Cong ty khéng phai thué tai san cé dinh huyén Binh Chanh

4. Chi phi gén va thay DHN nim 2018 giam so v6i ndm 2017 13 90.207.25] 491 dong, ty 1& giam 84,53%
do ndm 2017, Céng ty chuyén nhuong DHN huyén Binh Chanh cho Téng Cong ty CAp Nude Sai Gon vi vay

Cong ty da hach toan toan b chi phi gin DHN cua huyén Binh Chanh nam 2015, 2016,

tuong tng v6i doanh thu chuyén nhuong DHN

5. Chi phi CTTN nam 2018 tang so v&i nim 2017 13 4.140.077.2294, ty 1é ting 243,66% do nam 2018
Cong ty da tip trung céng tac CTOM va thay thé DHT dé giam ty 1€ that thoat nudc.

6. Chi phi sira bé ndm 2018 ting cao so v&i ndm 2017 la 3.269.686.734 dong, ty 1é tang 262,65%
2018 ngoai vigc Cong ty tur thue hién do va sira be, Cong ty thué don vi ngoai th

kéo giam ty ¢ thét thoét nude

2017 vao chi phi dé

do nam
e hién cong tac do bé nhim



III. CHI PHI BAN HANG
a. Phdn tich chi tiéy:

Chi tiéu Nim 2018 Nim 2017 Chénh Iéch Ty 1§
(A) (1) 2) B3)=(1)-(2) @=1)12)
Chi phi nhan c6ng 11.866.003.689 10.441.217.636 1.424.786.053 | 113,65%
Chi phi céng cu dung cu 2.043.411.715 776.121.316 1.267.290.399 | 263,29%
Chi phi khdu hao 880.463.990 871.064.698 9.399.292 | 101,08%
Chi phi dich vy mua ngoai + CP khéc 2.457.443.266 [.418.888.534 1.038.554.732 | 173,19%
17.247.322.660 13.507.292.184 3.740.030.476| 127,69%

[Cong

b. Thuyét minh:

Chi phi bén hang nim 2018 cao hon nam 2017 14 3.740.030.476 dbng, ty I¢ tang 127,69% do:
1. Chi phi nhan cong ting 1.424.786.053 dong, ty 16 ting 113,65%
2. Chi phi cdng cu dung cu ting 1.267.290.399 déng, ty 1€ ting 263,29%, do nim 2018 Céng ty dau tu

.

mua siam trang thiét bj, cong cu dung cu phuc vy cong tac phat hanh héa don dién tir tidn nuée va hoa don

dién tir cung cap dich vy.

3. Chi phi dich vy mua ngoai va bing tién khac tang 1
chi phi in mau &n chi va vin phong phim, khoan mua s

IV. CHI PHI QUAN LY

a. Phan tich chi tiéu:

:038.554.732 dong, ty 1¢ 173,19%, tang chi yéu 1a
m gidy in nhiét phuc vy cong tac in héa don dién tur

Chi tiéu Niim 2018 Niim 2017 Chénh I¢ch Ty I&

(A) 4))] I ¢)) 3)=1)-2) @=(1/2)
Chi phi nhan cong 20.542.809.736 21.252.851.285 (710.041.549)|  96,66%
Chi phi céng cu dung cuy 3.587.533.532 3.416.392.145 171.141.387 | 105,01%
Chi phi khiu hao 3.850.771.711 4.057.926.000 (207.154.289)|  94,90%
Thué, tién thué dét 1.862.280.759 908.332.767 953.947.992 | 205,02%
Dy phong 229.644.233 66.440.804 163.203.429 | 345,64%
Chi phi dich vy mua ngoai + CP khac 10.229.324.950 8.696.054.254 1.533.270.696 | 117,63%
Cong 40.302.364.921 38.397.997.255 1.904.367.666 | 104,96%

b. Thuyét minh:

Chi phi quan Iy doanh nghiép nam 2018 tan

do:

g s0v6inam 2017 la 1.904.367.666 ddng, ty 16 tang 104,96%

1. Chi phi nhan c6ng giam so véi nam 2017 14 710.041.549 dong, ty 1& giam 3,34%
2. Chi phi cong cu dung cu tang 171.141.387 déng, ty 1€ ting 105,01%

3. Chi phi khau hao giam 207.154.289 ddng, ty 1¢ giam 5,1%
4. Chi phi thué, tién thué dét ting 953.947.992 déng, ty 1¢ tang 205,02%

cao hon 937.743.600 ddng, do nam 2018 gi4 thué dit cao hon nam 2017 13 302.800 ddng/m2.
5. Phi dy phong nam 2018 tang so v&i nam 2017 1a 163.203.429 déng, ty I€ ting 345,64%
6. Chi phi dich vu mua ngoai va chi phi khac tang 1.533.270.696 déng, ty 18 tang 117,63% do nim 2018,

Cong ty hach toén khoan chi tham quan nghi mat vao chi phi, nim 2017 ¢

toan vao quy phic loi

do: ndam 2018 chi phi thué dét

hi phi tham quan, nghi m4t hach



V. DOANH THU HOAT DONG TAI CHINH

a. Phan tich chi tidu:

Chi tiéu Nim 2018 Niim 2017 Chénh léch Ty 18
\ (A) @ (2) B3)=1)-2) #=)/(2)
Lai tien goi ¢6 ky han 3.089.489.837 1.163.258.866 1.926.230.971 | 265,59%
Lai tién goi khéng ky han 41.208.916 78.156.524 (36.947.608)[  52,73%
Cong 3.130.698.753 1.241.415.390 1.889.283.363 | 252,19%

b. Thuyét minh:

Lai tién goi ngan hang ndm 2018 tang so v&i nam 2017 1a 1.889.283.363 dong, ty 1 tang 252,19%
2018 lugng tién gai cd Ky han cao nén 1ai tién giri cao hon so véi nam 2017

VL CHI PHi HOAT PONG TAI CHINH

a. Phan tich chi tiéu:

do nim

Chi tiéu Nim 2018 Nim 2017 Chénh Igch T 1§
A) @ @) C=M-2)  |@)=1)(2)
Lai vay 1.343.929.448 778.201.669 565.727.779 | 172,70%
Cing 1.343.929.448 778.201.669 565.727.779 | 172,70%

b. Thuyét minh:

Chi phi hoat dong tai chinh nim 2018 tang so v&i nam 2017 13 565.727.779 déng,
ndm 2018 Cong ty da vay thém cia Ngén hang NN&PTNT s6 tién 27.192.140.986

VII. THU NHAP KHAC

a. Phan tich chi tiéu:

ty 1€ tang 172,70% do

déng.

Chi tiéu Niim 2018 Niim 2017 Chénh Igch T 1§

(A) 1) (2) (3)=(1)-(2) 4)=(1)/(2)
Thu bl somdt il 10.000.001 72727280 62.7127279)]  13.75%
Thu tién KH dAu tu ng céi 1.120.027.565 1.966.587.804 (846.560.239)|  56.95%
Thu tién bdi thudng di doi 559.712.674 3.076.871.000(  (2.517.158326)] 18.19%
Thanh ])? TSCH 73.650.822 62.236.105 11.414.717 118,34%
Tién nue khach hing thanh todn trim, 320.050.752 2.023.945.026|  (1.703.894.274)| 15.81%
thira, xir Iy céng no...

= I A £ rs -

Kﬁ;f 8t clng cdp dudng ong cdp thiodt 6.536.000 25.046.000 (18.510.000)|  26,10%
n
Thu khéc 173.795.610 146,753,282 27.042.328 | 118.43%
Céng 2.263.773.424 7374166497 (5.110.393.073) 30.70%

b. Thuyét minh:

Thu nhdp khac cia nam 2018 gidm so véi nam 2017 13 5.110.393.073 ddng, ty 16 giam 69.3% do:

1. Thu tién khach hang dau tu dng cai khéng hoan vén

43,05%

2. Thu tién boi thudng di doi gidm 2.517.158.326 ddng so véi nam 2017, ty I¢ giam 12 81,81%

giam 846.560.239 dong so v&i nam 2017, ty I¢ giam
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3. Tién nu6e khach hang thanh todn tring, thira, xtr ly cdng ng... nam 2018 giam so v&i nam 2017 1a
1.703.894.274 ddng, ty 1é giam 84,19%



IIX. CHI PHI KHAC
a. Phén tich chi tiéu:

Chi tiéu Niim 2018 Niim 2017 Chénh léch Ty 1§
(A) (&) 2) 3)=1)-2) 4)=(1)/(2)
Chi phi hd so mai thiu 7.692.000 7.692.000
Chi phi di d&i hé théng cip nude -336.881.939 336.881.939
Chi phf d4u tr éng c4i khong hoan lai 531.800.033 1.196.472.729 (664.672.696)|  44,45%
Chi phi khac 61.010.796 126.750.341 (65.739.545)|  48,13%
Cong 600.502.829 986.341.131 (385.838.302)| 60,88%

b. Thuyét minh:

Chi phi khac cua nim 2018 giam sO v&inam 2017 13 385.838.302 ddng, ty 1& giam 39,12% chi yéu la do:
chi phi dau tu dng cai khéng hoan vén giam 664.672. 696d, giam 55,55%.

IX. LOT NHUAN:

a. Phdn tich chi tiéu:

Chi tiéu Nim 2018 Nim 2017 Chénh léch Ty 18

(A) ()] () A)=1)-2) @=(1)/2)

Lgi nhuén truéc thué TNDN gém: 16.796.951.508 21.986.532.871 (5.189.581.363)| 76,40%

Loi nhudn nuée 11.353.052.311 (966.121.725) 12.319.174.036 | -1175%

Lgi Nhudn cungc'ci;n dich vu 1.993.859.297 16.101.615.509 (14.107.756.212)( 12,38%

Loi nhugn HDTC 1.786.769.305 463.213.721 1.323.555.584 | 383,73%

Loi nhudn khdc 1.663.270.595 6.387.825.366 (4.724.554.771)|  26,04%

Thué TNDN phi nop 1.565.810.939 3.252.679.248 (1.686.868.309)|  48,14%
Thué TNDN hoén lai 1.677.673.970 1.135.172.495 542.501.475

Lo¢i nhufn sau thué TNDN 13.553.466.599 17.598.681.128 (4.045.214.529)|  77,01%

b. Thuyét minh;

Qua phan tich c4c chi tiéu doanh thu - chi phi néu trén thi loi nhuan trude thué ciia nim 2018 glam $0 vOi
loi nhuan clia nam 2017 12 5.189.581.362 ddng, ty 1€ giam 23,6% va 101 nhuén sau thué nam 2018 thap hon
nam 2017 12 4.108.401.974 dong, ty 16 giam la 23,34%.

Noi nhén:
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