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Kinh giri: Quy ¢ dong Cong ty C6 phan ICD Tan Cang Séng Than
Hoi dong quan trj (HDQT) Céng ty C6 phén ICD Tén Céng Séng Than
(ICDST) tran trong thong béo va kinh moi Quy ¢6 dong téi dy Dai hoi dong cd
dong thuong nién ndm 2019, ndi dung cu thé nhu sau:
1. Thoi gian: 08h00 thir nam ngay 04 thang 04 ndm 2019.
2. Pia diém: Hoi trudong toa nha van phong ICDST, s6 7/20, duong DT
743, KP. Binh Pang, P. Binh Hoa, TX. Thuén An tinh Binh Duong.

3. Péi twong du hop: Cb déng s6 hiru ¢b phén theo danh sich nguoi s&
hiru ¢6 phan ctia ICDST chét tai thoi diém ngay 11/03/2019.

4. Noi dung hop:

- Béo c4o két qua san xuét kinh doanh nam 2018 va ké hoach san xuét kinh
doanh nam 2019; -

- Thong qua céc bao cdo, t& trinh va cac van dé quan trong khéc.

5. Chwong trinh dai hdi: toan bo ndi dung chuong trinh Dai hoi, Thu mo1
tham du Dai hoi, Giéy dang ky tham dy Pai hoi, Giﬁy uy quyén tham du Dai hoi
sé dugc dang tai trén trang thong tin dién tir: www.icdsongthan.com.vn

- Truong hop c¢b déng khong thé dén tham du Dai hoi c6 thé Gy quyén cho
nguoi khac dy hop thay (viée Uy quyen phal dugc thyc hién ding quy dinh cua
phép luat va theo méau Gidy uy quyén ctia ICDST va danh sich Dai biéu, ¢
dong nhan uy quyén dinh kém).

- Khi dén tham du Pai hoi, Quy ¢ déng hoic Ngudi duoc uy. quyén vui
long mang theo Thu moi tham du Pai hdi (Nguoi duge uy quyén can c6 Gidy
xéc nhan Gy quyén theo mAu cta cdng ty va ding quy dinh ctia phap luat).

- P& thuan tién trong cdng tac td chirc, Quy c¢b ddéng vui long xac nhan viée
dang ki tham du Dai hoi truée 17h00 ngay 01/04/2019 thong qua hop thu dién
tu: trangdttl@saigonnewport.com.vn hodc theo dia chi: Cong ty Cb phan ICD
Tan Cang Séng Than, s 7/20, duong PT 743, KP. Binh DPéng, P. Binh Hoa,
TX. Thuén An, tinh Binh Duong, dién thoai: 0274 —3713483.
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DAl HOI PONG CO PONG THUONG NIEN NAM 2019
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TAI LIEU
Muc luc
Chuong trinh Pai hoi dong ¢ dong thudng nién ndm 2019.
Quy ché lam viéc Pai hoi dong c6 dong thudng nién nam 2019.

Bao cdo cuia Hoi dong quan tri vé giam sat hoat dong, két qua hoat
dong san xuat kinh doanh, dau tu, lao dong tién luong nam 2018 va ké
hoach nam 2019.

Bao cao ctia Ban kiém soat vé giam sat hoat dong kinh doanh, tai
chinh cong ty ndm 2018.

B4o c4o tai chinh d3i kiém to4n nim 2018.

To trinh lua chon don vi Kiém toan béo céo tai chinh ban nién va nim
20109.

To trinh vé thu lao, chia ¢b tirc, phan phdi lgi nhuan nim 2018, ké
hoach nam 2019.

To trinh vv stra doi, bd sung mot s6 diéu cia Piéu 1¢ cong ty.
To trinh thong qua cac giao dich noi bo thudc tham quyén DPHDCD.

Céc ndi dung du kién thong qua tai Pai hoi ddng cd dong thudng nién
nam 2019.

Du thao Bién ban hop Pai hoi déng co dong thuong nién nim 2019.
Du thao Nghi quyét hop Dai hoi dong c6 dong thuong nién nam 2019.
Du thao Diéu & cong ty.
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‘ CHUONGTRINH
DAl HOI PONG CO PONG THUONG NIEN NAM 2019

Thoi gian : 08h30 — 11h30, Thir nam, ngay 04/04/2019
Dja diém : Hoi truong Toa nha vin phong Cong ty C6 phan ICD Tan Cang
Song Than, s 7/20, duong DT 743, KP. Binh Pang, P. Binh Hoa,

TX. Thuan An, tinh Binh Duong.

Noi dung Thoi gian Thuc hién
I. Khai mac Pai hoi
1. Bon tiép dai biéu, c6 dong va dang ky co dong | 08:00 - 08:30 Ban KTTCCP
2. Tuyén bé 1y do, gidi thiéu dai biéu, khai mac 08:30 - 08:35 | Ong Tran Théng Nhat
gsrlfgéi)h:iodl;iz?i ;rgi tu cach co dong va ty 1€ co 08:35 - 0840 Ban KTTCCD
4. Thong qua quy ché lam viéc cia Dai hoi 08:40 - 08:45
5. Thong qua: Chuong trinh dai hoi 08:45 - 08:50 Ong Trin Théng Nhit
e g, i D | .o
I1. N§i dung Dai hoi
1. Phat biéu khai mac Pai hoi 09:00 - 09:10 | Ong Ngb Trong Phan
iar? iﬁaﬁﬁfﬁ Ztojzﬁgdiljrtrllrs ?féiuﬁr?nzgﬁlléeiﬁ E: 09:10-00:30 | ©One Neuyén Thanh
hoach 2019. Som
ot i e o Ko 55 0. 0045 | 4 T Th
4. Xem x¢ét cac to trinh tai Pai hoi
4.1. To trinh lya chon don vi kiém toan nam 2019;
4.2. T& trinh vé phan phdi loi nhuan, chia cb tic 09:45 - 10:00 Ong Nguyén Son

nam 2018 va ké hoach nim 2019;

4.3. To trinh vé thu lao HDQT, BKS niam 2018 va
ké hoach nam 2019;
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Noi dung Thoi gian Thuc hién
44, Té‘r trinh vé viéc stra doi bo sung mot s6 diéu
cua Dbiéu 1¢ cong ty;
45 To trjnh thong qua cac giao dich noi bd theo
tham quyén DPHDCD.
5. Thao luan, giai trinh, biéu quyét. 10:00 - 10:30 | Ong Ngo Trong Phan
6. Giai lao 10:30 - 10:45
7. Cong b két qua biéu quyét 10:45 - 10:50 Ban kiém phiéu
I11. Tong két Pai hoi
1. Thong qua Bién ban va Nghi quyét Dai hoi 10:50 - 11:00 Thu ky
2. Phat biéu tong két va bé mac dai hoi 11:00 Ong Ngo Trong Phan
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QUY CHE LAM VIEC VA BIEU QUYET
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN ICD TAN CANG SONG THAN

Can cir Luat Doanh nghiép cuia Qudc Hoi Nudsc Cong Hoa Xa Hoi Chu
Nghia Viét Nam s6 68/2014/QH13 ngay 26/11/2014;

Cin ctr Diéu & Cong ty C6 phan ICD Tan Cang Séng Than (ICDST);

Pai hoi déng c6 dong (PHPCP) thuong nién ICDST niam 2019 duoc t6 chuc
va thuc hién theo Quy ché 1am viéc sau day:

Diéu 1. Co dong tham du Dai hoi dong co dong

1. T4t ca c6 dong so hitu co phan cua Cong ty C6 phan ICD Tan Cang Song
Than theo danh sach c6 dong chdt ngay 11/03/2019 dugc quyén tham dy PHPCD
thuong nién nam 2019.

2. Co dong/hodc dai dién theo uy quyén khi tham dy Pai hoi dé nghi dn mac
nghiém tuc, lich sy, c6 mat dung thoi gian quy dinh va lam thu tuc dang ky véi Ban
t6 chirc Pai hoi; ngdi dung vi tri hodc khu vuc do Ban t6 chire Pai hoi quy dinh. Co
d6ng dén muon van co quyén dang ky tham du dai hoi va tham gia biéu quyét cac
van dé tiép theo cua Pai hoi, Pai hoi khong co trach nhiém dimg va biéu quyét lai
cac van dé da thong qua.

3. Trong thoi gian dién ra Pai hoi ¢6 dong, cac cd dong phai tuan thu theo su
huéng dan cua Chu tich doan, iing X van minh, lich sy va giir trat ty Pai hoi;
Khéng hat thube trong hoi truong; Khong néi chuyén to dé anh hudng dén dai hoi;
dé dién thoai ¢ ché d6 rung hoic tit may;

4. Cac cb dong phai gitr bi mat, thyc hién dung ché do sir dung va bao quan
tai liu, khong sao chép, ghi am dua cho nguoi ngoai Pai hoi khi chua dugc Chu
tich doan cho phép;

5. Nguoi dugc Gy quyén tham dy Pai hoi khong dugc ay quyén lai cho
nguoi tha ba tham du Pai hoi;

Piéu 2. Chii toa va Poan Chi tich

1. Chu tich Hoi dong quan trj 13 Chu tich Poan va 1a ngudi Cha toa PHDCD.
Chu tich doan diéu hanh cong viéc cua Dai hoi theo noi dung, chuong trinh ma Hoi
ddng quan tri (HPQT) di du kién thong qua trude Dai hoi. Quyét dinh cia Chu toa
vé trinh tu, tha tuc hodc cac sy kién phat sinh ngoai chuong trinh ctia Pai hoi ¢o
d6ng s& mang tinh phan quyét cao nhat.

2. Nhiém vu cta Poan Chu tich:
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— Diéu hanh cac hoat dong cia PHDCPD theo chuong trinh du kién cua
HDQT da dugc PHDPCD thong qua;

— Huéng din cac dai biéu va Pai hoi thao luan cac ndi dung co trong
chuong trinh;

— Trinh du thao, két luan nhitng van dé can thiét dé Pai hoi biéu quyét;

— Tra loi nhitng van dé do Dai hoi yéu cau.

— Giai quyét cac van dé phat sinh trong sudt qué trinh Pai hoi.

3. Nguyén tdc 1am viéc cia Poan Chu tich: Poan Chu tich 1am viéc theo
nguyén tac tap thé, tap trung dan chu, quyét dinh theo da sb.

Piéu 3. Ban Thu ky Pai hoi

1. Ban thu ky cta Dai hoi bao gom 02 nguoi do Poan Chu tich dé cir. Ban
Thu ky chiu trach nhiém trudc Poan Chu tich, Pai hoi dong ¢ dong vé nhiém vu
ctia minh va duéi sy diéu hanh ciia Poan Chu tich.

2. Nhiém vu cta Ban Thu ky:

- H6 tro Poan Chu tich céng bd du thao cac van kién, két luan, Nghi quyét
cua Pai hoi va thong bao ctia Poan Chi tich giri dén cac c6 dong khi dugc yéu cau;

- Tiép nhan, ra soat phiéu ding ky phat bicéu cac y kién cua cac co dong,
chuyén Poan Chu tich quyét dinh;

- Ghi chép day du trung thuc toan bo noi dung dién bién Pai hoi va cac van
dé da duogc cac cd dong thong qua hodc con luu ¥ vao Bién ban hop Dai hoi;

- Soan thao Nghi quyét vé cac van dé duoc thong qua tai Pai hoi.

Picu 4. Ban Tham tra tw cich c6 dong

1. Ban tham tra tu cach co dong cta Pai hoi gom 05 nguoi, bao gom 01
Truong Ban va 04 thanh vién, do Poan Chu tich dé cu, chiu trach nhiém truéc
Poan Chu tich, Pai hdi ddng c6 dong vé nhiém vu ctiia minh.

2. Nhiém vu ctia Ban tham tra tu cach c6 dong:

- Ban tham tra tu cach c6 dong cta Dai hoi co trach nhiém kiém tra tu cach
va tinh hinh ¢6 dong, dai dién c6 dong dén du hop.

- Truéng Ban tham tra tu cach co dong bao cao véi Pai hoi dong co dong
tinh hinh c¢6 dong du hop.

- Cudc hop Pai hoi dong co dong duoc tién hanh khi c6 sé co dong du hop
dai dién it nhat 51% tong s6 phiéu biéu quyét;

- Truong hop cudc hop 1an thir nhat khong du diéu kién tién hanh thi duoc
triéu tap hop lan tha hai trong thoi han 30 ngay, ké tir ngay du dinh hop lan tha
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nhat. Cudc hop cua Pai hoi ddng co dong triéu tap lan thir hai duoc tién hanh khi
c6 sb ¢6 dong du hop dai dién it nhat 33% tong sé phiéu biéu quyét;

- Trudng hop cudc hop triéu tap 1an thir hai khong du diéu kién tién hanh thi
dugc tridu tap hop lan thtr ba trong thoi han 20 ngay, ké tir ngay du dinh hop lan
thir hai. Truong hop nay, cudc hop cia PHPCP dugc tién hanh khong phy thudc
vao tong s6 phiéu biéu quyét caa cac co dong du hop.

biéu 5. Ban kiém phiéu

1. Ban kiém phiéu cua Dai hoi gdm 05 nguoi, bao gdm 01 Truéng Ban va 04
thanh vién do Chu toa gigi thiéu va dugc Dai hoi biéu quyét tin nhiém.

2. Nhiém vu cua Ban kiém phiéu

- Ban kiém phiéu phai 1ap Bién ban kiém phiéu va chiu trach nhiém trudc
Poan Chu tich, Dai hoi dong c6 dong khi thyc hién nhiém vy cia minh.

- X4c dinh chinh xac két qua biéu quyét vé ting van dé xin biéu quyét tai Dai
hoi;

- Nhanh chéng thong bao két qua biéu quyét cho thu ky;

- Xem xét va bao cao Pai hoi nhiing truong hop vi pham thé 18 biéu quyét
hoac don thu khiéu nai vé két qua biéu quyét.

Piéu 6. Thao luan tai Pai hoi

1. Nguyén tac:

- Viéc thao luan chi duoc thuc hién trong thoi gian quy dinh va thugc pham
vi cac van dé trinh bay trong chuong trinh ndi dung Pai hoi ddng ¢ dong;

- C6 dong c6 ¥ kién diang ky ndi dung vao Phiéu dat cau hoi va chuyén cho
thu ky Dai hoi;

- Thu ky Dai hoi s& sap xép cac Phiéu dit cdu hoi cua co dong theo thir tu
dang ky va chuyén 1én cho Poan chu tich;

- C6 d6ng khi can phat biéu hoac tranh luan thi gio tay, chi khi duoc Chu tich
doan nhét tri mgi dugc phat biéu. Mdi ¢ dong phat biéu khong qua 05 phut, noi
dung can ngan gon, tranh tring 1ap.

2. Giai dap y kién cua cac co dong:

- Trén co s& Phiéu dat cau hoi ctia c6 dong, chu toa hodc thanh vién do chu
toa chi dinh sé& giai dap y kién c6 dong;

- Truong hop do gisi han vé thoi gian to chire, cac ciu héi chua duogc tra 1o
truc tiép tai Pai hoi s& dugc Cong ty tra 10i truc tiép bang van ban.

Piéu 7. Biéu quyét thong qua cac van dé tai Pai hoi

1. Nguyén tac
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- T4t ca cac van dé trong chuong trinh va ndi dung hop ctia Dai hoi déu phai
dugc DPHDCD thao luan va biéu quyét cong khai.

- Thé biéu quyét va Phiéu biéu quyét dugc cong ty in, dong dau treo va gui
truc tiép cho cd dong tai dai hoi (kém theo b tai liéu tham du PHDPCPD). Mai s6 ¢
dong dugc cap 01 Thé biéu quyét, 01 Phiéu biéu quyét va 01 Phiéu bau thanh vién
Ban Kiém soat. Trén Thé biéu quyét, Phiéu biéu quyét, Phiéu bau thanh Ban Kiém
soat c¢6 ghi rd ma sé dai biéu, ho tén, sb cd phan s& hiru va nhan uy quyén dugc
biéu quyét cua co dong do.

- Hinh thirc biéu quyét thong qua cac van dé tai Pai hoi dong cd dong thuong
nién ndm 2019 nhu sau:

+ Biéu quyét bang hinh thirc gio Thé biéu quyét: hinh thirc nay duoc dung dé
thong qua cac van dé nhu: Chuong trinh Pai hoi; Quy ché 1am viéc va biéu quyét
tai dai hoi; Thanh phan Chu tich doan; Ban thu ky; Ban kiém phiéu; thong qua
Bién ban, Nghi quyét dai hoi va mot s6 van dé phat sinh ngay tai Dai hoi..

+ Biéu quyét bang hinh thirc dién vao Phiéu biéu quyét: hinh thirc nay duoc
dung dé thong qua cac van dé: Bao cdo hoat dong cua Hoi dong quan tri; Bao céo
hoat dong caa Ban kiém soat va biéu quyét thong qua ndi dung cac T trinh khac
tai Dai hoi;

2. Cach thuc biéu quyét:

- C6 dong/hodc dai dién theo ay quyén cua co dong biéu quyét (tan thanh,
khong tan thanh, khong y kién) mot van dé bang cach biéu quyét tryc tiép tai Pai
hoi. Co dong chu ¥ ky tén vao Phiéu biéu quyét.

- Cb dong hodc ngudi duoc dai dién theo uy quyén thuc hién viéc biéu quyét
dé Tan thanh, Khong tan thanh hodc Khong ¥ kién mot van dé duoc dua ra biéu
quyét tai Dai hoi bang cach gio cao Thé biéu quyét hoic dién cac phuong an lua
chon trén Phiéu biéu quyét twong ung véi cac ndi dung can biéu quyét theo quy
dinh tai khoan 2 Piéu nay.

- Khi biéu quyét bang hinh thuc gio cao Thé biéu quyét, mat truéc cua The
biéu quyét phai duoc gio cao huéng vé phia Chu toa doan. Truong hop co dong
hoic nguoi duoc ty quyén khong gio Thé biéu quyét trong ca ba lan biéu quyét
Tan thanh, Khong tan thanh hoic Khong ¥ kién ciia mot van dé thi dugc xem nhu
biéu quyét tan thanh van dé d6. Truong hop cd dong hodc ngudi dugc uy quyén gio
cao Thé biéu quyét trong ca ba lan biéu quyét Tan thanh, Khong tan thanh hoic
Khéng y kién cua mot van dé thi duge xem nhu biéu quyét khong tan thanh van dé
d6. Theo hinh thirc biéu quyét bang gio Thé biéu quyét, Thanh vién Ban kiém
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phiéu danh diu ma c6 dong va sd phiéu biéu quyét twong Gng cua ting cd dong
Tan thanh, Khong tan thanh, Khong v kién.

3. Thé 1& biéu quyét: Ctr 01 (mdt) c6 phan twong duong voi mot quyén biéu
quyét. Mdi dai biéu tham du dai dién cho mét hoac nhiéu quyén biéu quyét s& duoc
cap 01 (mot) Thé biéu quyét va 01 (mot) Phiéu biéu quyét.

- Tai ngay chét danh sach c6 dong (ngay 11/03/2019) tong s6 ¢ phan cua
cong ty 1a 12,008,672 cb phan twong duwong véi 12,008,672 quyén biéu quyét.

- Nghi quyét vé ndi dung sau diy dugc thong qua néu duoc sé cb dong dai
dién it nhat 65% tong s6 phiéu biéu quyét cua tit ca cd dong du hop tan thanh:

a) Loai b phan va tong sb c6 phan cua tung loai;

b) Thay d6i nganh, nghé va linh vuc kinh doanh;

¢) Thay d6i co cau t6 chtic quan 1y cong ty;

d) Du 4n dau tu hodc ban tai san c6 gid tri bang hoac 16n hon 35% tong gia
trj tai san dugc ghi trong bao céo tai chinh gan nhét cia cong ty;

d) To chuc lai, giai thé cong ty;

e) Stra d6i, b6 sung Piéu 1é cong ty

- Cac nghi quyét khac duoc thong qua khi dugc s6 ¢6 dong dai dién cho it
nhat 51% tong s6 phiéu biéu quyét cua tat ca cd dong du hop tan thanh.

4. Ghi nhan két qua biéu quyét: Ban Kiém phiéu s& kiém tra s phiéu tan
thanh, khong tan thanh, khong ¥ kién cua ting nodi dung va chiu trach nhiém ghi
nhan va bao cao két qua kiém phiéu biéu quyét tai Pai hoi ddng cb dong.

5. Phiéu bau thanh vién Ban Kiém soat

Phan 1: M3 sb dang ky, tham du dai hoi, Tong sé ¢6 phan so hitu hodc dai
dién so hiru, Tong sb phiéu bau.

Phan 2: Danh sach tng vién Ban Kiém soat.

Phan 3: Luu ¥ quan trong.

Viéc bau bd sung thanh vién Ban Kiém soat duoc thuc hién theo phuong
thic bau don phiéu. Ban Kiém phiéu do Poan Chu tich dé cir va dugce Dai hoi dong
c6 dong thong qua.

Picu 8. Bién ban, Nghi Quyét hop Pai hdi dong cé dong

Bién ban hop, Nghi quyét hop Pai hoi dong co dong phai dugc doc va thong
qua trude khi bé mac Dai hoi.

Piéu 9. Thi hanh Quy ché

Cb dong, nguoi dai dién theo uy quyén tham dy hop Dai hoi phai chap hanh
nghiém chinh Quy ché lam viéc ctia Pai hoi dong co dong.
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Trén day 1a toan bd Quy ché 1am viéc va biéu quyét tai Dai hoi ddng cd dong
thudng nién nam 2019 cta ICDST. Quy ché nay chi c6 hiéu luc thi hanh khi duoc
DHPCP thong qua véi ti 18 tir 51% tdng sé phiéu biéu quyét du hop.

Kinh trinh Pai hoi xem xét./.

TM. HOI PONG QUAN TRI
CHU TICH

(D ky)

Ngo6 Trong Phan
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CTY CP ICD TAN CANG SONG THAN ~ CONG HOA XA HOQI CHU NGHIA VIET NAM
HQI PONG QUAN TRI Poc 1ap - Tw do - Hanh phiic
Binh Dwong, ngay ... thang ... nam 2019

BAO CAO
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2018
VA KE HOACH SAN XUAT KINH DOANH NAM 2019

PHAN 1: BAO CAO HOAT PONG HQI PONG QUAN TRI

Cin ct Diéu 18 Cong ty C6 phan ICD Tan Cang Séng Than (ICDST), Quy
ché hoat dong cua Hoi dong quan tri (HPQT), Nghi quyét Pai hoi dong co dong
(PHPCP) ngay 06/04/2018, HDQT ICDST xin bao cdo PHPCD vé hoat dong cua
HDQT trong ndm 2018 nhu sau:

1. V@ nhan sy

- Nam 2018, HPQT gom 5 thanh vién:

+ Ong Ng6 Trong Phan — Chi tich HPQT

+ Ong Nguyén Son — Pho chu tich HDQT

+ Ong Nguyén Thanh Son — Thanh vién HDQT

+ Ong Thanh Quang Vinh — Thanh vién HDQT

+ Ong Nguyén Bic Anh — Thanh vién HDQT

- Nam 2019, nham dam bao quy dinh vé thanh vién HPQT doc lap, HPQT
s& tim kiém nhan su phu hop, ding quy dinh va trinh DPHPCD bét thuong thong
qua.

2. V& thuc hién nhiém vu nim 2018

2.1. Vé viéc thuc hién Nghi quyét PHPCP thwong nién nim 2018

Ngay 06/04/2018, PHPCP ICDST di thong qua Nghi quyét PHPCD
thuong nién nim 2018, trong d6 théng qua Két qua san xuat kinh doanh nam 2017,
ké hoach ndm 2018 va céc to trinh cia HPQT d6i véi hoat dong cua cong ty. Can
ctr chtrc nang, nhiém vu va sy phan cong cia PHDCD, HDQT ICDST d4 trién khai
thuc hién, dat dugc mot sé két qua, cu thé:

- Vé viéc chia cé tic: ngay 21/05/2018, ICDST da thyc hién chia co tirc nim
2017 cho cb dong theo diing ti 1& va quy dinh cta phap luat.

- V& hoat ddng san xuat kinh doanh:

Nam 2018, mic du d6i mat voi nhimg kho khin khach quan tir nén kinh té
toan cau cling nhu nhing van dé tir ndi tai cong ty, két qua kinh doanh cua ICDST
van co ban dam bao ké hoach duoc Dai hoi ddng cb dong thong qua. Trong do:
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Tong san lwong thong qua hé thong kho, bai dat 115,561 teus, ting 16.17%
s0 vai ké hoach va 29.08% so véi cuing ki nam 2017.

Toéng doanh thu dat 281,620 ti dong, dat 95.01% so véi ké hoach nim, ting
3.68% so V&1 ndm 2017.

Tong loi nhuan truéc thué cua cong ty dat 44,644 ti dong, ting 2.52% so
vé6i ké hoach va 3.43% so voi cuing ki ndm 2017;

Tong loi nhuan sau thué dat 35,481 ti dong, tang 1.59% so véi ké hoach va
tang 2.19% so vai cung ki nam 2017;

Tong ndp ngén sach dat 26,104 ti dong;

Co tirc du kién chia: 18%

Pbi voi cac du an dau tu d3 duoc PHDCD thuong nién théng qua ngay
06/04/2018, HPQT va Ban Diéu hanh di trién khai theo ding quy dinh cta phap
luat, dam bao hiéu qua t6i wu cho cong ty.

Bén canh dam bao cac chi tiéu kinh doanh, ICDST con chi trong dén viéc
cai thién va nang cao doi song cho ngudi lao dong. Trong nim 2018, luong binh
quan cia ngudi lao dong dat 18.58 triéu dong/ ngudi/ thang;

2.2. V& cong tac giam sat cia HPQT ddi véi Ban Piéu hanh

Niam 2018, HPQT di t6 chirc 9 ki hop nham théng qua cac ndi dung thudc
tham quyén phé duyét. Cac cudc hop duogc to chie dudi nhiéu hinh thic nham dam
bao kip thoi, dap tng cac yéu cau tir hoat dong cong ty, tudn thu dung dinh huéng
cta Pai hoi dong cd dong va cac quy dinh cta phap luat, cu thé:

- Giam sat viéc trién khai thuc hién Nghi quyét dai hoi dong co dong, Nghi
quyét hoi dong quan trj theo dung quy dinh cta phap luat va diéu 18 cong ty; trudng
hop can diéu chinh s& xem xét, danh gia va trinh thong qua theo dung tham quyeén
quyét dinh;

- Thyc hién lap, danh gia, phan tich bao céo két qua hoat dong san xuét kinh
doanh, tinh hinh tai chinh hang thang va quy theo dinh ky;

- Giam sat, chi dao cac bd phan trién khai ké hoach dau tw, mua siam, sua
chira thyc hién dung theo quy dinh cia phap luat, cac quy dinh cta cong ty lién
quan dén dau tu, xay dung co ban, mua sam, sira chira;

- Kién toan nhan sy Ban Giam déc phu hop véi tinh hinh hoat dong san Xuat
kinh doanh cua cong ty;

- Giam sat hoat dong cta ngudi dai dién phan von tai cac cong ty lién két,
cac lién doanh khong thanh lap phap nhan theo ché do bao cio dinh ki va bét
thuong theo quy dinh cua cong ty;
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- Giam sat cong tac thi dua, khen thuéng dam bao quyén loi cho ngudi lao
dong;

3. Cac cugc hop ciia HDQT

Trong ndm 2018, cudc hop HPQT dugc to chirc dinh ki dé kiém tra viéc thuc
hién nhiém vu san xuat kinh doanh cua Ban Giam ddc, dé ra ké hoach hanh dong
va nhitng giai phap t6 chic thuc hién. Ngoai ra, nham giai quyét kip thoi nhiing
phat sinh thuc thim quyén, HPQT con t6 chic hop thong qua hinh thire lay ¥ kién
bang vin ban va dugc thuc hién theo diing quy dinh cua Diéu 1é Cong ty va cac quy
dinh khac ctua phép luat.

4. Thu lao va chi phi hoat dong cia HPQT

Thuc hién Nghi quyét PHDPCD vé muc chi tra thu lao cho HPQT, trong nim
2018, cong ty thuc hién chi tra thu lao cho HPQT nhu sau:

STT Ban diéu hanh Chirc vu Mtke thii lao Ghi chi
1 | Ong Ngb Trong Phan Chu tich 63,000,000 dong
2 | Ong Nguyén Son Ph6 Chu tich | 50,400,000 dong
3 | Ong Nguyén Thanh Son Thanh vién 39,600,000 dng
4 | Ong Thanh Quang Vinh Thanh vién 39,600,000 dong
5 | Ong Nguyén bic Anh Thanh vién 39,600,000 dong
Tong cong 232,200,000 dong
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PHAN 2: BAO CAO KET QUA KINH DOANH 2018 VA KE HOACH 2019
A. KET QUA THUC HIEN SAN XUAT KINH DOANH 2018
|. PAC PIEM TINH HINH

1. Thuan lgi

- Kinh té Viét Nam khép lai nim 2018 véi toc d6 ting truong cao, kinh té vi
mo On dinh; Mbi trudng dau tu, kinh doanh ngay cang duoc cai thién, san xuit va
thuong mai ting truéng manh mé ra nhiéu co hoi thuan loi thic diy nganh
Logistics Viét Nam noi chung va ICDST néi riéng phat trién.

-ICDST thuong xuyén nhan duoc Sy quan tam, chi dao cia HPQT, Ban
Téng Giam ddc, cac Phong ban ciia Tong Cong ty Tan Cang Sai Gon trong trién
khai thuc hién nhiém vu nam 2018;

-V6i uu thé vé vi tri dia 1y két hop co so ha tang kho bai ngay cang duoc
hoan thién, ICDST tiép tuc 1a mot trong nhiing lya chon co stc hat 1én dbi véi
khach hang, gop phan tao ra nhiéu co hoi tiép can, chon loc khach hang c6 tiém
ning khai thac chudi dich vu logistics.

- Trong ndm 2018, ICDST thanh 1ap mot s6 T6 du an (nhu T6 dy an cai tién
va ning cao ning suat lao dong tai TTPP KCV, T6 du an van tai, T6 dy an khai
thac co s dit liéu va quan tri ha tang thong tin) nham tap trung khai thac, phat trién
thi trudng, mé rong hoat dong kinh doanh cling nhu nang cao chat luong dich vu
dap tng duoc cac yéu cau cia khach hang.

2.2. Kho khin

Bén canh mot s6 thuan loi, trong ndm, ICDST con déi mat véi mét sé kho
khan:

- Sy canh tranh gay gat tir cac d6i thi 14 cac cong ty Logistics nudc ngodi ¢6
hé thong mang 1udi toan cau, kinh nghiém, cong nghé quan 1y hién dai, c6 uy tin,
thuong hiéu 16n, quan hé 1au nim véi cac khach hang 1a cong ty da qudc gia, hién
dang théng linh thi truong Logistics trong nudc. Trong khi do6, uy tin va thuong
hiéu cua ICDST vé hoat dong chudi Logistics chua c¢6 sic anh huong trén thi
truong;

- Cac khach hang 16n thué kho chi yéu ty trién khai van hanh, ti I¢ cho thué
kho tran van khé cao (trén 66% tong dién tich kho hién hitu). Kha nang tiép can,
cung cap cac dich vu trong kho va dich vy gia trj gia ting khac gap nhiéu kho khan;

- Mic du da c6 nhiéu chuyén bién theo hudng tich cuc, tuy nhién chat luong
dich vu chua 6n dinh; Nguyén nhan chi yéu 13 chét luong dich vu tir dbi tac cung
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cap chua dugc kiém soat; Ngoai ra, chat lugng mot bo phan nhan sy san xuat cua
ICDST chua dép tmg duoc cac yéu cau caa Logistics hién dai;

- Co cau to chic, phan cong nhiém vu giita cac phong ban chua hop 1y,
nhiéu tang nic trung gian chua tdi wu hoa ning suét lao dong cta nhan sy va gop
phan lam ting chi phi cho cong ty;

- Nim 2018, du an dau tu xdy dung kho méi trén nén kho 1 dén kho 5 hién
hitu phuc vu khach hang ITL bat dau trién khai tao ap luc 16n 1én dong tién cua

cong ty.

I1. KET QUA KINH DOANH NAM 2018
1. Két qua san xuat kinh doanh

- Chitiey TH2017|KH 2018] TH2018 | THIKH | TH 2018/17
(tr dong) | (tr dong) | (tr dong) (%) (%)
1 nglihza‘:);f(‘frnegustyong 80526 99.475| 115561| 116.17%|  129.08%
2 [ Téng doanh thu 271,630| 296,399 281,620 95.01%|  103.68%
3 |Téng chi phi 208,467 252,854| 236,976 93.72%|  103.72%
4 |Loinhuantruoe thud | 43.163] 43545]  44,644] 102.52%|  103.43%
5 |Loi nhuan sau thué 34719 34926|  35481] 101.59%| 102.19%
6 |Nop ngan sach NN 24007 27303] 26,104 9561%| 108.33%
7 |Tisvdtloi nhua VBL|  29%|  20% 30%| 101.59%|  102.19%
8 |Chia ¢ tirc 18%|  18% 18%)| 100.00%|  100.00%

Niam 2018, trudc nhimg khé khan khach quan tir thi trudng ciing nhu cac van
dé noi tai cua doanh nghiép, Ban Giam ddc d3 bam sat cac chi dao cua Hoi dong
quan tri va c6 nhitng thay d6i linh hoat, kip thoi chién luoc kinh doanh, dua hoat
dong san xuat kinh doanh cia cong ty vé dung quy dao.

Theo d6, két qua san xuat kinh doanh nam 2018 ciia cong ty van dam bao ké
hoach dugc Pai hoi dong co dong thong qua. Mot so chi tiéu chinh:

1.1. Tong doanh thu dat 281,620 triéu dong, dat 95% so véi ké hoach nim

2018 va ting 4% so v6i cung ki nam 2017. Trong co ciu doanh thu:

- Doanh thu ban hang va cung cip dich vu: van chiém ti trong 16n nhat
véi hon 99.45% tong doanh thu. Nam 2018, doanh thu ban hang va cung cép dich
vu dat 280,067 triéu dong, chi dat 94.67% so véi ké hoach nim. Doanh thu ban
hang va cung cap dich vu khong dat ké hoach dé ra, nguyén nhéan chi yéu la do:
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+Tién do trién khai du an dau tu xdy dung kho 50,275 m? thay ddi so véi ké
hoach anh huéng dén thyuc hién ké hoach doanh thu dich vu cho thué kho ctia cong
ty (do léch thoi gian cham dut hop dong kho hién hitu);

+Mot sb goi thau cung cap dich vu GTGT nhu dich vu dai 1i hai quan, dich
vu dong goi dan nhan tai TTPP Kimberly Clark Viét Nam khong duoc tiép tuc trién
khai tir Quy III nam 2018. Theo d6, tong doanh thu dich vu gia tri gia ting nim
2018 chi dat khoang 56% so véi ké hoach nam (TH 20,146 triéu dong/KH 36,051
triéu dong);

+Mot sé dich vu méi trién khai nhu dich vu van tai chuyén tuyén bing
duong sit bude dau chua mang lai hiéu qua nhu ki vong dan dén doanh thu chi dat
93% so véi ké hoach da dé ra (TH 19,249 triéu ddng/KH 20,800 triéu dong):

+Tuy nhién, v6i ké hoach da dugc Pai hoi ddng co dong phé duyét, HPQT,
BGD va can bo cong nhan vién da c¢b gang dé dam bao theo ;

- Doanh thu tai chinh: Nam 2018, doanh thu tai chinh dat 1,535 triéu déng,
tang xap xi 170% so véi ké hoach nam.

1.2.Mic du doanh thu khong dat ké hoach dé ra, tuy nhién, nhd cong tac
quan tri chi phi hiéu qua, tong chi phi thuc hién nam 2018 dat 236,976 tri¢u dong,
dat 93.72% so véi ké hoach nam.

- Gia von hang ban: Van chiém ti trong 16n nhat trong tong chi phi véi hon
80%. Nam 2018, chi phi gia von hang ban dat 194,059 triéu dong, dat 94% so véi
ké hoach. Bén canh viéc cat giam mot s6 chi phi, gia von hang ban giam so véi ké
hoach do:

+ Doanh thu cac dich vu gia tri gia tang giam kéo chi phi cac dich vu nay
cling giam. Tong chi phi thuc hién chi dat 13,552 triéu dong, dat 45% so véi ké
hoach (KH 29,816 triéu dong);

+ Ngoai ra, do chua trién khai dong bao hiém x4 héi theo quy dinh méi, chi
phi bao hiém xa hoi thuc hién dat 44% so véi ké hoach (TH 2,539 triéu dong dong/
KH 5,781 triéu dong)

- Chi phi tai chinh: dat 4,768 triéu dong, dat 67% so v&i ké hoach nim
2018; Trong nam cong ty chua thuc hién giai ngan goéi vay cho dy 4n dau tu xay
dung kho 50,275 m2; bén canh d6, tir quy IV 2018, cong ty khong trién khai dich
vu chi hd thué cho khach hang KCV, theo d0, chi phi tai chinh thuc hién thap hon
so véi du kién.
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- Chi phi ban hang va chi phi quan 1y doanh nghiép két qua thuc hién co
ban theo dung ké hoach kinh doanh d3 dé ra. Theo d6, tong chi phi hai khoan trén
dat 37,991 triéu dong, dat 97% ké hoach dugc théng qua;

1.3. Vi co céu doanh thu, chi phi nhu trén, tong loi nhuan trudc thué dat
44,644 triéu dong, ting 2.52% so véi ké hoach nam 2018 va 3.43% so véi thuc
hién nam 2017.

1.4. Loi nhuan sau thué dat 35,481 triéu dong, ting xap Xxi 2% so véi ké
hoach nam 2018 cling nhu thuc hién nam 2017,

1.5. Tong ndp ngan sach Nha nuée dat 26,104 triéu dong, dat 95.61% SO V4i
ké hoach nam 2018;

2. Hoat dong dau tw niim 2018

2.1. Mua sam trang thiét bi: Trong nam 2018, cin ctr nhu cau thuc té tai
don vi, cong ty chua trién khai cac hang muc mua sam trang thiét bi theo ké hoach
da duoc thong qua.

2.2. Pau tw xdy dung co ban:

2.2.1. Dy an 1: Dy 4n dau tw xdy dung kho méi trén nén kho 1 dén kho
5 hién hitu phuc vu khach hang ITL

Can ct Nghi quyét Dai hoi dong ¢ dong thudng nién nim 2018, ICDST da
trién khai du an dau tu xay dung kho méi trén nén kho 1 dén kho 5 hién hitu phuc
vu khach hang ITL, cy thé:

a. Khai quat chung vé dy an:

- Tén du an: Pau tu xay dung kho phuc vu khach hang ITL.

- Téng mirc dau tu: 266,193,000,000 ddng:

- Co cau vén su dung: von tu c6 11%, von vay 66%, vén tng trudc cua
khach hang 23%;

- Tién d6 trién khai: Quy I1/2018 (sau khi Pai hoi dong c6 dong thuong nién
thong qua du 4n) dén Quy 11/2019;

b. Két qua dau thau:

- Tén goi thau: Thi cong xay dung kho phuc vu khach hang ITL.

- Gia goi thau: 237,382,406,126 dong;

- Hinh thuc lya chon nha thau: d¢au thau rong rai;

- Phuong thuc dau thau: mot giai doan mot tai ho so;

- Hinh thtc hop dong: HD don gia ¢6 dinh;

- Thoi gian dau thau: tir thang 06/2018 dén thang 09/2018;

- Két qua lya chon nha thau:
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+ Pon vi tring thau: Céng ty Cé phan Phy Kién va Nha thép Nhat;

+ Gid tring thau: 203,699,996,688 dong, (Trong dé bao gom thué GTGT
10%, chi phi du phong phi 5%)

¢. Ngudn vén sir dung:
Vén cha s& hitu 11%:
Vén tng truéc cia khach hang: 50,000,000,000 dong;
Vén vay:

+ Pon vi cho vay: Ngan hang TMCP Ngoai Thuong Vi¢t Nam, chi nhanh
Binh Duong;

+ Gié tr1 cho vay: 175,000,000,000 déng, nhung tdi da khong vuot qua
73,5% tong mirc dau tu cua du an;

+ Phuong thtc giai ngan: giai ngdn song song cung von tu ¢ cua doanh
nghiép theo ti I¢ VCB BD 73.5% - ICDST 26.5%;

+ Thoi han cép tin dung: 84 thang;

+ Bién phap bao dam:

e Quyén khai thac, quyén va tai san hinh thanh tir duy an;

e Quyén doi no phat sinh tir Hop dong thué Trung tam kho bai va Hop dong
hop tac kinh doanh véi ddi tac Indo Tran;

+ Lai suat cho vay:

e Nam tht nhat ké tir ngay giai ngan dau tién: c¢b dinh 8.1%/nam;

e Cac nam tiép theo: bang lai suat tiét kiém ca nhan ki han 12 thang tra 1ai
sau + bién do 2.3%/nam,;

+ Ngay giai ngan dau tién: 03/01/2019;

d. Tién do thuc hién dén 31/12/2018:

- V& thi cong xay dung: Tinh dén ngay 31/12/2018, tién d6 cong trinh thuc
hién dat khoang 62% trong d6 mot s6 hang muc chinh nhu hé théng méng hoan
thanh 97%; hé théng nén siéu phang hoan thanh 40%; hé thong khung kéo hoan
thanh 95%; cong tac lop ton mai dat 65%. Khdi lugng cong viéc con lai 1a cong tac
hoan thién cung cac cong trinh phuy trg va lap dat cac thiét bi bén trong. Thoi gian
du kién nghiém thu va hoan thanh dua vao sir dung theo dang tién d6 hop dong vao
ngay 08/03/2019. Hién nay, do anh huéng cua yéu td thoi tiét nén c6 mot s6 khdi
lwong nhé cong viéc cham tién do cuc bo. Tuy nhién, nha thau da va dang ting
cuong nhan lyc va thoi gian ca lam viéc nham dam bao dung tién do cong trinh dé
ra nhu da cam két.
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- V¢ thanh toan:

+ Tong gia tri da thanh toan: 20,153,000,000 dong;

+ Ngudn vén st dung: von &ng caa khach hang;

2.2.2. Du 4n 2: Dy an gép von hop tac kinh doanh dau tw, cii tao va
khai thac bai hang tai ga An Binh, ga Phan Thiét cing Haraco va Tién Phong
(Dw an BCC dwong sat)

- V& ho so phap 1y cua du an, ICDST dé co ban hoan thién céc thi tuc phap
1y vé viéc phé duyét chu truong du an BCC dudng sit cing Haraco va dbi tac chién
lugc theo dung tham quyén quy dinh tai Biéu 1é Cong ty;

- Tuy nhién, vé phia Haraco, do vuéng mot sé Nghi dinh mai cta chinh phu
vira ¢6 hiéu lyc, Haraco va Tong Cong ty duong sat dang trinh cap c6 tham quyén
phé duyét hd so phap 1y trude khi thuc hién ki két hop doéng va trién khai chinh
thuc.

Vi vay, du 4n dang tam ngung trién khai.

2.3. Pau tw gop von tai cac cong ty lién doanh lién két: Nam 2018, cong
ty khong phat sinh méi dau tu gop von tai cac cong ty lién doanh lién két;

3. Lao dong, tién lwong

3.1. Quén sb
TT Chi tiéu Pon vi tinh | KH nidm 2018 | TH nam 2018
Tong sb lao dong .
£ ’ ( 167 157
L1 (chét 31/12/2018) Nguoi
1.1 | VCQL (BGD, KTT) Nguoi 5 5
1.2 | LbHD Nguoi 162 152
2 | Lao ddng binh quan Nguoi 165 162
21 |vCQL Nguoi 5 5
2.2 |LbHD Nguoi 160 157

3.2.To6 chikc bién ché

3.2.1. Cong tac tuyén dung ICDST:

+ Vién chirc quan 1y: tuyén dung ong Nguyén Phuéc Hiép - PGD;

+ Lao dong hop dong: tuyén dung méi 1 ngudi.

3.2.2. Cong tac sap xép d6i mai trong doanh nghiép: Trong nim 2018, cin
ctr tinh hinh thyc té ctia don vi, cong ty da trién khai thanh 1ap mot s6 T6 dy an nhu
sau:
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- T6 du an cai tién va nang cao ning suit lao dong tai TTPP KCV:
- T6 du an phat trién van tai chuyén trach:
- T4 du an khai thac co s& dit liéu va quan tri ha tng thong tin:

3.3.Quy luong

Chi tiéu Pon vi tinh KH nim 2018 | TH nam 2018
VCQL
Quy luong (*) Triéu dong 3,450 3,450
Tién luong BQ Tr dong/ngudi/thang 57.50 57.50
LD (ICDST)

Quy luong Triéu dong 35,000 35,000
Tién luong BQ | Trddng/ngudi/thang 18.23 18.58

I11.KE HOACH SAN XUAT KINH DOANH NAM 2018
1. Pic diém tinh hinh

1.1. Thuan lgi

- Cong ty tiép tuc nhan duoc duoc su quan tdm chi dao thudng xuyén cua
HDQT, Pang uy, BGD CT va cic phong nghiép vu cip trén; dac biét 1a sy quan
tam cua Ban Tong Giam doc trong viéc day manh trién khai cac dich vu Logistics
va dich vu GTGT.

- Dy 4n kho méi phuc vy khach hang ITL 50.275m? dy kién dy an s& hoan
thanh va dua vao khai thac vao thang 3 nam 2019, tao sy 6n dinh vé mat doanh thu
cling nhu tién dé cho su phat trién cac dich vu logistics kém theo.

- Dy kién nhu cau vé hé théng kho bii tiép tuc ting cao, 1a co s& dé cong ty
day manh phat trién va nang cao hiéu qua cac dich vu cung cap.

1.2. Kho khan

- Tinh hinh canh tranh trong khu vuc tiép tuc ting cao. Pic biét xu hudng
yéu cau tinh chuyén nghiép va t6i wu van hanh méi c6 thé canh tranh duogc céac
doanh nghiép khac trong khu vuc.

- Chat lugng nhan sy can tiép tuc dugc dao tao dé dap tmg yéu cau cua dich
vu, dac biét 1a yéu cau vé ngoai ngi, tin hoc co ban va k¥ nang van hanh phan mém
quan 1y kho hang, chuin bi nhan sy dé van hanh kho méi 50.275 m? trong thoi gian
toi.

TAI LIEU HOP BAI HOI BPONG CO BONG THUONG NIEN 2019




Su phat trién cua tng dung cong nghé thong tin dd va dang lam thay di mé hinh,
cach thuc hoat @ong kinh doanh cta cac doanh nghiép Logistics néi chung va don
vi néi riéng. Diéu nay doi hoi don vi phai nghién ctru mé hinh kinh doanh phat
trién trong thoi ky méi trong viéc dau tu vé cong nghé, quy trinh va con ngudi phai
dong bo va phu hop.

2. Cac chi tiéu kinh doanh chinh

o TH 2018 KH 2019 KH/TH
STT Chi ticu (tr ddng) (tr dong) (%)
1 |Véndiéule 120,087 120,087 100.00%
2 | Vén cha sé hitu 160,891 169,637 105.44%
3 | Téng doanh thu 281,620 310,981 110.43%
4  |Téng chi phi 236,976 264,497 111.61%
5 |Téng LN trude thué 44,644 46,484 104.12%
6 |Tong LN sau thué 35,481 37,307 105.15%
7 |Nop ngn sach 22,746 9,977 43.86%
8 |Ty sudt LN/ Von diéu 1¢ 29.55% 31.07% 105.15%
9  |Ty sudt LN/ Vén cha sé hiru 22.05% 21.99% 99.73%
10 |CH tic du kién chia 18.00% 18.00% 100.00%

Trong béi canh kinh té vi m6 2019 duoc nhan dinh 1a kha quan, dong thoi
véi nhiing chuyén d6i ma cong ty da tao dung dugc trong nim 2018, nam 2019,
ICDST dinh hudng 1a nim ban & phat trién cong ty trd thanh mot trung tim
logistics chuyén nghiép tai tinh Binh Duong.

Muc ti€u tang truong trong ndm 2019:

- Tong doanh thu dat 310,981 triéu dong, ting 10.43% so véi cung ki 2018;

- Loi nhuan trudc thué dat 46,484 triéu dong, ting 4.2% so véi cung ki 2018;

- Loi nhuan sau thué dat 37,307 triéu ddng, ting 5.15% so véi cung ki 2018;

- NOp ngan sach dat 9,977 trié¢u déng, dat 43.86% so voi cung ki 2018;

- Co tirc du kién chia: 18%

3. Ké hoach dau tw niim 2019

Nim 2019, cin ct tinh hinh thuc té cia don vi, ICDST trién khai mot s6

hang muc dau tu, xay dung, cu thé nhu sau:
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3.1. Mua siam trang thiét bj

ia tri Thoi oi Nguon von _
Tén hang muc G:a " o gﬁa“ Ghi
dau tw dau tuw dy kién Vay NH KH Tu ¢6 chu
(tr dong) | hoan thanh | (tr ddng) | (tr ddng) | (tr dong)
Mua xe nang
kho 2,5 tan (SL 3,200 | Quy 11/2019 3,200
= 4)
Mua xe buyt
. 1,580 y 11/2019 1,580
phuc vu ndi b Quy
Mua 2 romoc ,
30 -35 thn 600 | Quy I1I/2019 600
Tong 5,380 - - 5,380

3.2. Pau tr xay dung co ban
3.2.1. Tap trung hoan thién dy an dau tu xay dyng kho trén nén kho 1 dén
kho 5 hién hau;
3.2.2. Cac hang muc xay dung mai:

Tén hane muc | C14 tri | Thoi gian Ngudn vén
TT d 5’11 tgu’ ) dau tw duw kién Vay NH KH Tw ¢6 Ghi chu
(tr dong) | trién khai | (¢ dong) | (tr dong) | (tr ddng)
g | Phadotuongrao |y gq0 | 1030019
cll, xay méi 1,900
Lam méi nha git
2 N A 3,500 | T10/2019 3,500
xe 2 tang cOng A
Tong 5,400 - - 5,400
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3.3. Ké hoach sira chira

1T Noi dung Gia tri Ghi chu
| |Stra chira lén 7,175,000,000
1 [Stra chira 3.0000 m2 duong di bai cont' hang 2,500,000,000
2 |Stra bai cont' (6.000 m2) 1,500,000,000
Lu lén duong di doc phia giap 434 kho
3 50.000 m2 (500 md) tuong 4.000 m2 1,200,000,000
4 |Sura chira, vd dudng bai 500,000,000
5 |Thay moi nép tAm dan thoat nuée 105,000,000
6 |Stra chira cac nha vé sinh 100,000,000
7 Tri‘én khai duc‘)‘rlg céq? quang du phong tur 250.000.000
Phong Server xudong cong B
Nang cip phong Server, hoic thué mot phan
8 |Server cua TCT TCSG, Sewver con lai dung 600,000,000
cho Camera, OTS.
Kiém soét nguoi va phuong tién 1én xudng
9 khu vire van phong, kho, bai. 420,000,000
Il |Sira chira nhé 645,000,000
1 |Stra chita cac ctra kho 50,000,000
2 |Stra chira cac nép tAm dan thoét nudc 60,000,000
3 |Nao vét cong ranh thoat nudc 80,000,000
4 | Stra chira Vp, kho, hang rao, vach ngan 50,000,000
5 |Sira chita chong dot mai kho 305,000,000
5 |Xay. d6 tuong bé tong chan nude tir khu dan
cu 434 (12 md, cao 3m) 100,000,000
111 [Sira chira hé thong dién nuéc 885,000,000
IV |Bdo tri bio duéng 924,000,000
V |Bio tri hé théng PCCC 670,000,000
VI | Chi phi thuong xuyén cho CNTT 1,730,000,000

Tong cong

12,029,000,000
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4. K& hoach lao déng, tién lwong nim 2019
4.1. Quéan sb

TT Chi tiéu Pon vi tinh | TH nim 2018 | KH nam 2019
1. | Téng sb lao ddng Ngudi 157 165

1.1 | veoL Nguoi 5 5

1.2. | LBbHD ICDST Nguoi 152 160

2. | Lao dong binh quan Nguwoi 162 165

2.1 | VCQL Nguoi 5 5

22 | LBHD ICDST Neuoi 157 160

4.2. To chirc bién ché:

Xac dinh chién lugce phat trién kinh doanh trong nim 2019 cua don vi 1a
Trung tdm Logistics nén t6 chuc bién ché du kién nhu sau:

- Gilr nguyén té€n goi va chlrc nang cua cac phong: P. TCLD-TL, P.TCKT,
P.KHKD, P.Diéu d6 va Khu kho hang.

- Giir nguyén tén goi, chitc niang ciia phong HC-HC, d6i tén ban Hanh
chinh — Hau can truc thudc phong HCHC thanh Ban Hanh chinh — Phuyc vu.

- Poi tén phong KTCG thanh phong Van tai dé phat trién dich vu van tai,
dai 1y hai quan tao gia tri gia tang cho don vi, dap (ng nhu cau ngay cang cao cia
khach hang.

- Chuyén mang quan tri ha ting thong tin (phan cang) tir T6 du an khai thac
co so dit liéu va quan tri ha ting thong tin sang phong HCHC. Sap nhap mang nay
véi Poi bao vé va nang cap Doi bao vé 1én thanh Trung tim an ninh, thong nhat
phuong thirc trién khai cong tac an ninh an toan trong toan hé théng TCT.

4.3. Quy luwong

Co soé phap ly:

- Can ¢t Quy ché tai chinh cua cong ty;

- Nghi dinh sé 53/2016/ND-CP ngay 13 thang 6 nim 2016 cua Chinh phu
quy dinh vé lao dong, tién lwong, thu lao, tién thudng dbi véi cong ty co cd phan,
vbn gop chi phdi ctia Nha nudc;

- Can ctr Diéu I¢ ICDST;

Co sé thuc hién: Ké hoach san xuét kinh doanh va ké hoach lao dong nim
2019 va cac chi tiéu doanh thu, lgi nhuan, NSLD nam 2019.

4.3.1. P6i véi vién chic quan ly
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Déi trgng: Ban Giam dbc, Ké toan truong.

Tién luong binh quan ndm 2018: 57.50 tri¢u dong/ngwoi/thang

Tién lwong binh quan xac dinh quy lwong 2019: 58.83 triéu
dong/ngudi/thang

Quy lwong ké hoach cuia vién chtic quan Iy: 3,530 triéu dong

Quy tién thuong (dd bao gom HPOT, BKS, Thu ky):

- Can ctr theo nghi dinh 53, néu lgi nhuan sau thué nam 2019 ti thiéu dat ké
hoach thi cong ty duoc trich quy khen thuéng ban diéu hanh 1,5 thang luong binh
quan thuc hién cia vién chtc quan 1y, nhung t6i da 500 triéu dong.

- Trudng hop vuot loi nhuan sau thué ké hoach thi duoc trich thém quy khen
thudng ban diéu hanh, twong dwong 20% phan loi nhuan sau thué vuot.

4.3.2. P6i v6i nguoi lao dong

Tién luong binh quan nam 2018: 18.58 tri¢u dong/ngwoi/thang;

Tién luong binh quéan ké hoach 2019: 18.75 triéu dong/nguoi/thang;

Quy lwong ké hoach 2019 ciia ngudi lao dong: 36,000 triéu dong;

Quy tién thuong:

- Cian ¢t ké hoach san xuat kinh doanh nam 2019, nham khuyén khich can bo
cong nhan vién ting ning suit lao dong va tuong duong véi mic trich cua cac cong
ty ciing nganh trong hé théng, dé nghi cho phép cong ty trich quy khen thudng
phuc loi mic 15% loi nhuan sau thué.

IV. BIEN PHAP THUC HIEN

1. Hoat dong san xuat kinh doanh

- Tiép tuc déy manh cong tac Sales Marketing, tim kiém va lya chon nhiing
khach hang c6 dich vy bén canh thué kho (bdc xép, quan 1y hang hoa, van tai phan
phdi...) dé thay thé cac kho tran hién nay. Bén canh do, cai thién chat luong dich vu
cho cac khach hang hién hiru, tim kiém, dam phan cung cap chudi dich vu logistics
tron khau cho khach hang. Muc ti€u trong ndm 2019 tang thém 14% dién tich kho
¢6 dich vu so vo1 nam 2018;

- Pua kho 50,275 m? vao khai thac dung thoi han; Tham gia trién khai cac
Dich vu logistics cho du an kho mdéi ITL du kién dua vao van hanh chinh thirc
trong Quy Il nam 2019.

- Pay manh mang dich vu da phuong thtc dua trén lgi thé caa ICDST (kho,
bai, hai quan) va loi thé hé théng SNP. Tiép tuc nang cao hiéu qua mang van tai
1am co s& phat trién cac dich vu lién quan c6 loi nhuan cao (dai 1y hai quan, bbc
xép, nang ha bai...)
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- Ung dung d6ng bo, bai ban cac thanh tyu cich mang cong nghiép 4.0
trong moi hoat déng quan tri doanh nghiép, diéu hanh san xuit nhu: Phan mém
quan 1y kho hang phu hop véi nhu cau tirng loai hinh san pham; phan mém quan 1y
nhan su; phan mém giao va quan ly cong viéc; phan mém quan 1y van tai, san
lugng...

- Quan ly tét dich vy thué ngoai, kiém soat chit lugng dich vu cac nha thau
phu, trong d6 tra trong ap dung KPI, ché tai xir Iy cac vi pham gy anh huong dén
chét luong dich vu.

- D6i véi cong tac marketing, thi phan: chuyén nghiép hoa cong tac
Marketing dé bo tro cho hoat dong khai thac, dich vu cia ICDST.

2. Cong tac dau tw, mua sam, sira chira

- Pam bao phat trién bén viing théng qua tap trung dau tu, mua sam, sta
chita vao phat trién dich vu 18i nham tao ra lgi thé canh tranh, ning cao chat luong
dich vy, dam bao cac chi tiéu KPIs da cam két voi khach hang;

Thuc hién nghiém quy ché dau tu trong viéc lya chon nha thau sira chia,
nang cap, bao dudng co so ha tang, trang thiét bi phuc vu san xuat, dam bao chat
luong. Gan trach nhiém giam sat, quan 1y chat luong d6i véi cac phong ban lién
quan;

3. Cong tac quan tri tai chinh

- Pam bao nguon vén ty c¢6 va von vay dé giai ngan kinh phi xay dung kho
50,275 m2;

- Xay dyng bo sung, hoan thién cac dinh muc chi phi, quy dinh, quy trinh
thanh toan dam bao dap tmg yéu cau SXKD va dung phap luat.

- Quan 1y chit ché cac khoan dau tu ra ngoai, chi phi hoat dong SXKD
nham dam bao céc chi tiéu ké hoach da trinh TCT duyét.

- Tham dinh cac du an dau tu, cac phuong an kinh doanh dam bao trién khai
c6 hiéu qua

4. Cong tac hau can

- DPam bdo cong tac an ninh, an toan trong don vi ciing nhu cong tac san
sang chién dau theo yéu cau cia Bo Qudc Phong;

Xay dung van hoa cong ty, tao mdi truong lam viéc van minh, co hdi dugc
dao tao va phat trién nghé nghiép cho nguoi lao dong;

5. Cong tac nhan sw - tién lwong:

- Hoan thién td chirc bién ché, xay dung bd may nhan sy tinh nhué vé chuyén
mon, ning suit lao dong cao, dam dwong tot cac yéu cau cua Logistics hién dai.

TAI LIEU HOP BAI HOI BPONG CO BONG THUONG NIEN 2019




- Ra soat, sap xép t6 chuc bién ché, luc luong lao dong tai mot sb bo phan
phu hop nang luc chuyén mon.

- Pé xuat bd nhiém cac chuc danh quan trong con khuyét (TP.KHKD, P.TP
TCKT, TP. TCLD TL,...)

- P& xuét tuyén dung chinh thac mot sé nhan su chit lugng cao dang thué tir
bén ngoai bd sung cho cac phong/khu nham dam bao 6n dinh t6 chic; tir d6 lua
chon, dao tao xay dung ngudn ké can, ké tiép.

- Tuyén dung bd sung nhan sy chat luong cao dap Gmg yéu cau phat trién
dich vu gia tri gia tang.

- Phan cong chiic trach nhiém vy trong Ban Giam ddc theo mo hinh cac Pho
Giam d6c quan 1y, chiu trach nhiém truc tiép hoat dong cua cac phong khu.

- Tiép tuc trién khai hinh thirc thué chuyén gia tu van dé hd tro cho viéc phat
trién dich vu kinh doanh kho hang chuyén nghiép va dao tao, phat trién nhan su.

- Trién khai phuong an tra luong theo tiéu chuan chirc danh, cong viéc va
theo KPIs.

- Trién khai xay dung phuong an phan phéi tién luong phu hop Luat BH va
dam bao dong BH cho NLD theo quy dinh phap luat.

- Xay dung co ché danh gia va tra thu nhap theo mtc do dong gdp nham tao
dong luc cho nguoi lao dong 1am viée va cbng hién;

- Xay dung van hoa cong ty, tao moi truong lam viéc van minh, co hdi dugc
dao tao va phat trién nghé nghiép cho nguoi lao dong;.

TM. HOI PONG QUAN TRI
CHU TICH

Ng6 Trong Phan
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TCT TAN CANG SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM
CTY CP ICD TAN CANG SONG THAN Poc 1ap — Tw do — Hanh phic

Binh Dwong, ngay ... thang ... nam 2019

BAO CAO BAN KIEM SOAT NAM 2018
PHUONG HUONG NHIEM VU NAM 2019

Can cir vao chirc nang nhiém vu cua Ban Kiém sodt dwoc quy dinh trong
biéu ¢ ciia Cong ty C6 phan ICD Tan cang — Séng Than.

Thay mat ban kiém soat Cong ty C6 phan ICD Tan cang Song Than t6i xin
bao cao hoat dong BKS nam 2018 va phuong hudng nhiém vu nam 2019 nhu sau:

A.BAO CAO BAN KIEM SOAT NAM 2018.

I- V& hoat dong ciaa Ban kiém soat.

1. Cac cudc hop Ban kiém soat:

Niam 2018, Ban kiém soat déu tham gia cac budi hop dinh ky, dé ra noi dung
ké hoach 1am viéc theo tién trinh hoat dong san xuat kinh doanh cua Cong ty. Ban
kiém soat di c6 nhiéu kién nghi, dé xuat vé viéc thuc hién ché do, quy dinh, quy
ché tai chinh, kiém soat lao dong, tiét kiém chi phi da dugc Ban diéu hanh Cong ty
nghiém tic xem xét, chinh sira dé hoat dong san xuat kinh doanh ctua Cong ty dat
hiéu qua tét hon va giam thiéu rai ro.

2. Vé Hoat dpng:

Ban kiém soat da thuc hién va hoan thanh cac nhiém vu trong nim 2018 theo
quy dinh bao gém céc cong viéc sau:

- Giam sat viéc tuan thi cac quy dinh phéap luat va Piéu ¢ cua cong ty trong
viéc quan tri va diéu hanh cong ty.

- Thuc hién chirc nang kiém tra giam sat, ra soat danh gia mot cach doc lap,
khach quan tinh hinh thuc hién ké hoach dau tu mua sim, sira chita va ké hoach san
xuat kinh doanh cia cong ty.

- Thong qua viéc tham dy cac phién hop thuong ky cia HPQT, Ban kiém
soat da giam sat viéc tuan thu quy dinh cta phap luat cua cong ty trong quan tri
diéu hanh. Bén canh hoat dong kiém tra, kiém soat truc tiép, Ban kiém soat con chu
trong cong tac giam sat tir xa dé Xuat ra soat quy trinh quy dinh lién quan dén hoat
dong kinh doanh cuta cong ty.

I1- V@& két qua hoat dong SXKD ciia Cong ty nim 2018
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1- Tinh hinh hoat dong ciia Cong ty

- Nam 2018, tinh hinh tai chinh Céng ty rat tét, Ty suat loi nhuan sau
thué/VCSH tuong duong 22%.

- V& hoat dong san xuat kinh doanh: Cong ty da hoan thanh kha t6t ké hoach
2018 va cong tac trién khai dau tu vao kho 50.000 m2.

- V& hoat dong SX — KD:

+ Doanh thu : 281.620 triéu dong.
+ Loi nhuan trudc thué : 44.644 triéu dong
+ Loi nhuan sau thué : 35.481 triéu dong
+ Chia ¢6 tac du kién : 18% Vén diéu I¢

- V& cac du an diu tu:

Tong gia tri dau tu da thyc hién trong Ky bao céo: 26.708 triéu dong

Trong do:

+ Gi4 trj hinh thanh tai san ¢ dinh: 6.555 triéu déng cua Kho 22 (Phuc vu
khach hang Vincommerce): 4.908 triéu dong va nha chra Pallet kho 7&8: 1.550
triéu dong.

+ Gia tri XDCB d¢ dang: 20.153 ctia Kho 23 (Phuc vu khach hang ITL)

Hoi ddng quan tri, Ban Piéu hanh da phdi hop tot trong cong tac thuc hién
ké hoach dau tu va ké hoach san xuat kinh doanh, cung cap day du thong tin dé ban
Kiém soat thuc hién nhiém vu.

2-Thdm dinh bdo cdo tai chinh nim 2018

Qua bao cdo tai chinh va bao cdo kiém toan nim 2018 cta cong ty, cing cac
hd so lién quan, ban kiém soat c¢6 ¥ kién nhu sau:

- Thong nhat vai s6 lidu bao cdo tai chinh ndm 2018 cua cong ty.

- Qua nghién ctiu, tham dinh bang can dbi ké toan, c6 thé phan tich khai quat
tinh hinh tai chinh ctia cong ty nhu sau:
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NAM 2017 | NAM 2018
Ty so thanh khozn
Ty s6 thanh toan hién thoi (TSLD/No NH) Lan 0,98 1,139
Ty s6 thanh toan nhanh Lan 0,98 1,139
Ty s6 no
Ty s6 ng (Tong ng/Tong TS) Lan 0,56 0,60
Ty s6 ng/Von CSH Lan 1,289 1,472
Ty s6 no/Vén diéu 18 Lan 1,646 1,972
Ty suit lgi nhuén
Ty suat loi nhuan sau thué / Doanh thu (ROS) % 12,78 12,60
Ty suét loi nhuan sau thué / TTS BQ (ROA) % 10,93 8,92
Ty suét loi nhuan sau thué / Von CSH BQ(ROE) | % 25,39 22,05
Ty so hoat dong
Vong quay tai san (DT/TTS) Lan 0,768 0,708
Ty 1& CP / Doanh thu Lan 0,84 0,84
Ty 1é no ngan han/Tong ng Lan 0,618 0,457

Céac chi s6 phan anh tinh hinh tai chinh cia Cong ty 1a rat tot. Kha ning
thanh toan tot hon so véi nim 2017. Ty s6 ng cua cong ty trong nam 2018 c6 ting
nhe so v&i naim 2017 nhung van nam trong gidi han an toan cua TCT (bang 2) va
Bo6 Tai Chinh (bang 3).

Trong nam 2018, chi c6 Doanh thu mdc du ting so v61 ndm trudc nhung
khong dat so véi ké hoach (dat 95% so v6i KH), chi phi ciing chi dat 93% so véi ké
hoach.

Nhung ngoai ra cic chi s6 loi nhuan, cac chi 6 tai chinh khac déu dam bao
hiéu qua hoat dong SXKD va dat so véi ké hoach dé ra.

(Cdc chi tiéu cu thé dwoc phdan dnh trong bdo cdo Kiém todn niam 2018).

I11- Phén phdi lgi nhuan nim 2018 (nhu HDQT d béo céo)

B- PHUONG HUONG HOAT PONG CUA BAN KIEM SOAT NAM
2019

Can cu vao chuc nang nhiém vy cua Ban Kiém soat theo quy dinh, dinh
huéng hoat dong trong nam 2019 ciia Ban Kiém soat nhu sau:

- Tang cudng cong tac kiém tra, gidm sat cac hoat dong cua cong ty, nhim
nam bat kip thoi tinh hinh kinh doanh, cong tac quan 1y diéu hanh, quan tri cong ty.

- Tiép tuc gitt mdi quan hé 1am viéc day du, thuong xuyén véi Hoi dong
Quan tri va Ban diéu hanh cong ty trong hoat dong san xuat kinh doanh, giam sat
cac hoat dong dé dam bao cong ty hoat dong ding dinh hudng, dung phép luét.
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Thay mat Ban kiém soat, Toi xin bao cdo két qua hoat dong cua Ban Kiém
soat nam 2018 va phuong huong hoat dong nam 2019.
Noi nhan: T/M BAN KIEM SOAT
- Céc cb dong, HDQT; TRUONG BAN
- Ban Giam déc :

- Ban kiém soat ;

Tran Thi Ngec Mai
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TONG CONG TY TAN CANG SAIGON  CONG HOA XA HOI CHU NGHIA VIET NAM
CTY CP ICD TAN CANG SONG THAN Poc 1ap - Tw do - Hanh phic

Binh Dwong, ngay ... thang ... nam 2019

BAO CAO TAI CHINH PA KIEM TOAN
NAM 2018
(Pa dwoc cdp nhdt trén trang thong tin dién tir cua doanh nghiép)
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CTY CP ICD TAN CANG SONG THAN CONG HOA XA HQI CHU NGHIA VIET NAM
HOI PONG QUAN TRI Poc 1ap - Tw do — Hanh phiic

Binh Duong, ngay ... thang ... nam 2019

TO TRINH
V/v: Lwa chon don vi kiém toan ddc Iap nam 2019

Kinh gtri Pai hoi dong c6 déng Cong ty Co phan ICD Tan Cang Song Than.

Can cu Luat doanh nghiép duoc Quéc hoi nudc Cong hoa Xa hoi Chi nghia
Viét Nam thong qua ngay 26/11/2014;

Can ct Biéu & Cong ty C6 phan ICD Tan Cang Soéng Than (ICDST);

Can ct tinh hinh thuc té cta cong ty,

Nham dam bao cong tac kiém soat tai chinh nam 2019, Hoi dong quan tri
(HPQT) kinh trinh Pai hoi dong c6 dong (PHPCP) xem xét phuong an lya chon
don vi kiém toan doc 1ap nim 2019, cy thé nhu sau:

1. Tiéu chi lya chon

- La cong ty kiém toan hoat dong hop phap tai Viét Nam, nim trong danh sach
cac doanh nghiép kiém toan du diéu kién cung cap dich vu kiém toan va dugc Bo
Tai chinh, Uy ban Chtng khoan Nha nudc chap thuan kiém toan cho cac cong ty
dai chung, niém yét.

- La don vi Kiém toan c6 d6i ngii kiém toan vién trung thuc, dé cao dao duc
nghé nghiép, co trinh do, kinh nghiém kiém toan cac béo céo tai chinh.

- Chi phi kiém toan hop 1y, phu hop véi ndi dung, pham vi va tién do kiém
toan theo yéu cau ctua coongty.

2. Pé xuat chon don vi kiém toan

Sau qua trinh hop tac, ICDST nhan thdy Cong ty TNHH Kiém toan va Tu van
A&C (A&C) dap tng day du cac tiéu chi néu trén. ICDST dé xuat tiép tuc sir dung
dich vu kiém toan cua A&C.

Kinh trinh./.

TM. HOI PONG QUAN TRI
CHU TICH

Ng6 Trong Phan
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CTY CP ICD TAN CANG SONG THAN  CONG HOA XA HQI CHU NGHIA VIET NAM
HOI PONG QUAN TRI Péc 1ap - Tw do — Hanh phiic

Binh Duwong, ngay ... thang ... nam 2019

TO TRINH
V/v: Phan phéi lgi nhuin, chia cé téc nim 2018 va
ké hoach phan phéi lgi nhuan nim 2019

Kinh gtri Pai hoi dong c6 déng Cong ty Co phan ICD Tan Cang Song Than.

Can ctr Biéu ¢ Cong ty Co6 phan;

Can ctr Nghi quyét Dai hoi dong c6 dong (DHPCD) ngay 06/04/2018;

Can ctr két qua san xuét kinh doanh nam 2018:

Cian ctr ké hoach san xuét kinh doanh nam 2019,

Hoi ddng quan tri (HPQT) Céng ty C6 phan ICD Tan Cang Soéng Than
(ICDST) kinh trinh PHPCD xem xét vé viéc phan phdi loi nhuan, chia ¢o tic nam
2018 va ké hoach nam 2019 nhu sau:

1. Thuc hién phan phéi lgi nhuén, chia co tic nim 2018

1.1. Chia co tirc

- Ngay dang ky cudi cung 1ap danh sach c6 dong nhan ¢6 tic: 02/05/2019;

- Ti Ié thuc hién 18% (1 ¢b phiéu duoc nhan 1,800 dong):

- Thoi gian thuc hién chia ¢ tac: 21/05/2019;

- Pia diém thuc hién:

eDdi voi chimg khoan chua Iuu ky: nguoi s¢ hitu lam thi tuc nhan ¢ tic
tai Phong Tai chinh — Ké toan Cong ty C6 phan ICD Tan Cang Séng Than — Tang
3, tda nha van phong, S6 7/20, duong DT 743, KP. Binh Pang, P. Binh Hoa, TX.
Thuan An, tinh Binh Duong.

e Déi véi chimg khoan luu ky: nguoi s6 hiru 1am tha tuc nhan ¢6 tac tai
cac thanh vién luu ky noi mé tai khoan luu ky.

1.2. Phan phdi loi nhuan

Can ctr bao céo tai chinh d3 kiém toan nam 2018, lgi nhuan sau thué cong ty
dat 35,481,145,785 ddng.
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Bang phan phdi lgi nhuin sau thué

DVT: déng

STT Chi tiéu Thuc hién 2018 | Ty I€ trich
Loi nhuan sau thué TNDN 35,481,145,785 | 100.00%

1 | Thu lao HDQT, BKS 325,800,000 0.92%
2 | Quy dau tu phat trién 3,548,114,579 10.00%
3 | Qu¥ khen thuong, phuc loi 5,433,201,025 15.31%
4 Sfjryr’ki_leKn thuong HDQT, BKS, BGD, 431,250,000 1.2204
5 | Co thc (18%) 21,615,609,600 60.92%
6 | Loi nhuan con lai chua phan phéi 4,127,170,582 11.63%

QUY khen thuéng phiic loi da bao gom khodn thwong 20% lei nhudn sau thué
virot S0 Vdi ké hoach, twong dwong: 111,029,157 dong.

2. Ké hoach phan phéi lgi nhuan, chia cé tiére nidm 2019

Cin ctr vao ké hoach kinh doanh nim 2019 va du kién loi nhuan 2019, Giam
dbc dé xuat phuong an phan phdi loi nhuan va chia ¢ tirc nhu sau:

- C6 tuc: 18%/von diéu 1. Hinh thic: tra co tic bang tién va c6 phiéu.

- Quy thu lao HPQT, BKS: 325,8 triéu dong.

- Quy khen thuong, quy phic loi cho nguoi lao dong: cin ctr ké hoach san
xuat kinh doanh, ICDST dé xuat trich 15% loi nhuan sau thué cho ca 2 Quy nham
khuyén khich ting ning suat lao dong. Truong hop vuot loi nhuan ké hoach,
DHDCD xem xét tang mure trich quy khen thudng, phuc 1oi.

- Qu¥ khen thuong cho HPQT, BKS, BGD, KTT, Thu ky va cac chuc danh
quan 1y khac: theo quy ché tai chinh cta cong ty. Trudong hop vuot lgi nhuan sau
thué ké hoach, ICDST dé xuit thudng 20% trén phan loi nhuan vuot ké hoach.

- Cac quy dau tu phat trién: cin ct theo quy ché tai chinh.

Kinh trinh./.

TM. HOI PONG QUAN TRI
CHU TICH
Ngo Trong Phan
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CTY CP ICD TAN CANG SONG THAN
HOI PONG QUAN TRI

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do — Hanh phic

Binh Duwong, ngay ... thang ... nam 2019

TO TRINH
V/v: Chi tra thii lao cho HPQT, BKS niim 2018 va ké hoach nim 2019
Kinh gtri Pai hoi dong c6 déng Cong ty Co phan ICD Tan Cang Song Than.

Can ctr Biéu & Cong ty C6 phan;

Can ctr Nghi quyét Pai hoi dong co6 dong (PHPCP) ngay 06/04/2018;

Can ctr két qua san xuét kinh doanh nam 2018 va ké hoach nam 2019,

Hoi dong quan tri (HPQT) Coéng ty Co phan ICD Tan Cang Soéng Than
(ICDST) kinh trinh PHPCD xem xét vé viéc chi tra thu lao cho HPQT, Ban kiém
soat (BKS) nam 2018 va ké hoach nam 2019 nhu sau:

1. Thu lao, khen thwéng cia HPQT, BKS nam 2018
a. Thu lao
Can ct nghi quyét ciia Pai Hoi dong c¢6 dong trong phién hop thuong nién
ngay 06/04/2018, murc thu lao cia HPQT, BKS cong ty trong nim 2018 cy thé:
Ngudn chi: Loi nhuan sau thué
BANG CHI TIET THU LAO NAM 2018

DVT: dong
STT| Ban diéu hinh ll:.)’?}g /ngrl;rl(})l"il/:;(;ng /n;tlrl(‘l;l’i/lzgm Téng cgng

| |H¢idongquantri| 5 232,200,000

1 | Chutich 1 5,250,000 | 63,000,000 | 63,000,000

2 | Pho Chu tich 1 4,200,000 | 50,400,000 | 50,400,000
3 | Thanh vién 3 3,300,000 | 39,600,000 | 118,800,000
Il | Ban kiém soat 3 93,600,000
1 | Truéng ban 1 3,300,000 | 39,600,000 | 39,600,000
2 | Thanh vién 2 2,250,000 | 27,000,000 | 54,000,000
Tong cong 325,800,000
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b. Khen thuéng Ban diéu hanh:

Nam 2018, dudi sy diéu hanh cua HDQT, BKS, két qua SXKD dam bao ké
hoach do PHPCD cong ty dé ra.

Nham khuyén khich cho ban diéu hanh, pht hop voi tinh hinh thuc té tai
doanh nghiép, ICDST d¢ xuat trich quy khen thuéng cho HDQT, BKS, BGD, KTT,
TK: 542,279,157 dong, trong do:

- Thuong theo Quy ché tai chinh: 431,250,000 dong (1,5 thdng lwong binh
qudn thuc hign);

- Thuéng trén phan loi nhuan vuot: 111,029,157 dong (theo Nghi quyét Dai
hoi dong co dong thong qua)

Hinh thac chi: bang tién mat.

Chi tiét phan phdi quy khen thuong, HPQT uy quyén Giam ddoc quyét dinh
can clr vao hoan thanh nhiém vu va thoi gian cong tac clia cac cip quan 1y co trong
danh sach khen thuong.

2. Thu lao, khen thwéng 2019

a. Thu lao:
Niam 2019, ké hoach thu lao hang thang caia HDQT, BKS nhu sau:

STT| Ban diéu hanh hj;;]g /ng]:rl;;:;zng /n;ll:;i/l;;m Tong cong

| |Héiddngquantri| 5 232,200,000
1 | Chi tich 1 5,250,000 | 63,000,000 | 63,000,000
2 | Pho Chu tich 1 4,200,000 | 50,400,000 | 50,400,000
3 | Thanh vién 3 3,300,000 | 39,600,000 | 118,800,000
Il | Ban kiém soat 3 93,600,000
1 | Truéng ban 1 3,300,000 | 39,600,000 | 39,600,000
2 | Thanh vién 2 2,250,000 | 27,000,000 | 54,000,000

Téng cong 325,800,000
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b. Khen thwéng:

Quy khen thuéng Ban diéu hanh: thuong khong qua 1.5 1an luong binh quan
thuc hién ndm 2019 cua vién chirc quan 1y (BGD, KTT), t6i da 500 triéu dong Vai
diéu kién loi nhuan sau thué thuc hién nam 2019 téi thiéu bang loi nhuan ké hoach,
dé xuét thuong 20% trén phan loi nhuan sau thué vuot ké hoach.

Kinh trinh./.

TM. HOI PONG QUAN TRI
CHU TICH

Ng6 Trong Phan
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CTY CP ICD TAN CANG SONG THAN CONG HOA XA HQI CHU NGHIA VIET NAM
HOI PONG QUAN TRI Poc 1ap - Tw do — Hanh phiic

Binh Duwong, ngay ... thang ... nam 2019

TO TRINH
V/v: Sira d6i, bd sung mot sé diéu cia Piéu Ié cong ty.

Kinh gtri Pai hoi dong co dong Cong ty Co phan ICD Tan Cang Song Than.

Can ctr Luat doanh nghiép duoc Quéc hoi nude Cong hoa Xa hoi Chu nghia
Viét Nam thong qua ngay 26/11/2014;

Can ct Nghi dinh s6 71/2017/ND-CP cta Chinh phu huéng dan vé quan tri
cong ty ap dung doi vai cong ty dai chung;

Can ctr Thong tu s6 95/2017/TT-BTC cua Bo Tai chinh huéng dan mot sb
diéu caa Nghi dinh s6 71/2017/ND-CP ctia Chinh phi;

Can ctr Biéu ¢ Cong ty Co phan ICD Tan Cang Soéng Than (ICDST);

Can ctr tinh hinh thyc té cia cong ty,

Hoi dong quan tri ICDST kinh trinh Pai hoi dong c6 déng xem xét vé nhirng
stra doi, bo sung mot s6 diéu cua Diéu 1é cong ty.

Kinh trinh./.

TM. HOI PONG QUAN TRI
CHU TICH

Ng6 Trong Phan
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CTY CP ICD TAN CANG SONG THAN CONG HOA XA HQI CHU NGHIA VIET NAM
HOI PONG QUAN TRI Poc 1ap - Tw do — Hanh phiic
Binh Duong, ngay ... thang ... nam 2019

TO TRINH
V/v: Chap thuin viée ky két cac hop ddng, giao dich ciia cong ty véi cong ty
ciia ngudi ni b hodc lién quan dén ngudi ndi bd

Kinh gtri Pai hoi dong c6 déng Cong ty Co phan ICD Tan Cang Song Than.

Can ctr Luat doanh nghiép dugc Quéc hoi nudc Cong hoa Xa hoi Chu nghia
Viét Nam thong qua ngay 26/11/2014;

Can ctr Biéu ¢ Cong ty Co phan ICD Tan Cang Soéng Than (ICDST);

Can ct tinh hinh thyc té cta cong ty,

Hoi dong quan tri ICDST (HPQT) kinh trinh Pai hoi dong c6 dong
(PHPCP) xem xét, théng qua viée ky két cac hop dong, giao dich giita cong ty voi
cac cong ty ma mot hodc nhiéu thanh vién HPQT, Ban kiém soat, Ban Giam dbc
cua cong ty dong thoi 14 thanh vién HDTV/HDQT, Ban kiém soat, Ban Giam déc
clia cong ty do, cu thé:

- DPHDCP thong qua cac hop dong, giao dich theo tham quyén véi cac cong
ty sau: (1) Cong ty TNHH MTV Tdong Céng ty Tan Cang Sai Gon, (2) Cong ty Co
phan Pau tu Phat trién Ha ting Tan Cang; (3) Cong ty C6 phan dich vu bién Tan
Cang; (4) Cong ty C6 phan ICD Tan Cang — Long Binh; (5) Cong ty Co phan Van
tai Bo Tan Cang; (6) Cong ty Co phan Giai phap Cong nghé thong tin Tan Cang;
(7) Cong ty TNHH Phat trién Nguon nhan luc Tan Cang — STC; (8) Cong ty Co
phan Cong ty C6 phan Tiép Van Tan Cang Binh Duong, (9) Cong ty C6 phan
Unithai Maruzen Logistics va mot s6 cong ty khac thudc hé théng cua cong ty me
1a Cong ty TNHH MTV Téng Céng ty Tan Cang Sai Gon.

- Noi dung hop dong, giao dich véi cac cong ty trén bao gdm: cung cap/ nhan
cung cap cac dich vu kho bai, luu giir hang hoa (trir than d4); van tai hang hoa; cac
dich vu hd tro lién quan dén van tai; dich vu déng goéi; dich vu phan phdi hang noi
dia, bdc xép, dong rat hang; vé sinh, sta chita container; thué/ cho thué thiét bi,
phuong tién xép dd, van chuyén; thué/ cho thué bai, van phong lam viéc; hop tac
kinh doanh; cung céap cac dich vu dao tao, giai phap cong nghé thong tin,...
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- Pai hoi dong cd dong uy quyén giao Giam déc cong ty ky két cac hop
ddng, giao dich néu trén, trén co s& dam bao loi ich cua cong ty.
Kinh trinh./.

TM. HOI PONG QUAN TRI
CHU TICH

Ngo6 Trong Phan
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TCT TAN CANG SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM

CTY CP ICD TAN CANG SONG THAN Poc 1ap - Tw do — Hanh phiic
Binh Duwong, ngay ... thang ... nam 2019

CAC NOI DUNG DU KIEN THONG QUA
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2019
Noi dung 1.
Thong qua Bao cao cua HDQT.
Noi dung 2.

Thong qua Bao céo cia HPQT vé két qua san xuat kinh doanh, dau tu, lao
dong, tién luong nam 2018 va ké hoach kinh doanh, dau tu, lao dong tién luong
nam 2019.

Noi dung 3.

Thong qua béo co hoat dong cua Ban kiém soat naim 2018 va phuong huéng
hoat dong nam 2019.
Noi dung 4.

Thong qua B4o céo Tai chinh d3 kiém toan nim 2018,
Noi dung 5.

Théng qua To trinh Vé viéc lya chon don vi kiém toan nim 2019.
Noi dung 6.

Thong qua To trinh vé phan phdi loi nhuan, chia 6 tirc nam 2018 va ké hoach
nam 2019.

Noi dung 7.

Thong qua To trinh T trinh vé thu lao HPQT, BKS nam 2018 va ké hoach
nam 2019.

Noi dung 8.

Thong qua To trinh vé Viéc stra d6i, b sung mot sé diéu cua Piéu 1é cong ty.
Noi dung 9.

To trinh thong qua cac giao dich noi bo theo tham quyén DPHDCD.
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TCT TAN CANG SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM
CTY CP ICD TAN CANG SONG THAN Péc 1ap - Tw do — Hanh phiic
S6: 01/2019/BB-DHDCD Binh Duong, ngay ... thang ... ndm 2019

DU THAO BIEN BAN HQP
DAl HOI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN ICD TAN CANG SONG THAN

Hom nay, vao luc ... gio ... phut ngay 04 thang 04 nam 2019, tai Hoi truong
Cong ty C6 phan ICD Tan Cang Song Than, sé 7/20, duong DDT 743, KP. Binh
Dang, P. Binh Hoa, TX. Thuan An, tinh Binh Duong,

Cudc hop Pai hoi dong ¢ dong thuong nién (PHPCD) nim 2019 Cong ty
C6 phan ICD Tan Cang Séng Than (ICDST) duoc tién hanh voi ndi dung chi tiét
nhu sau:
I. KHAI MAC CUQC HQP

Ong/ ba: diéu khién
1. Phan nghi thirc khai mac goém cé: tuyén bo ly do, giéi thi¢u dai biéu

Thanh phan tham dy bao gom:

- Céc thanh vién Hoi ddng quan tri, thanh vién Ban kiém soat ICDST;

- Céc co dong va dai dién ¢ dong ICDST;

- Gi6i thiéu nhan sy 1am thanh vién Ban tham tra tu cach ¢ dong tham du
dai hoi, bao gdom:

Ban tham tra tw cich c6 dong tham dw dai hdi gom:

1. Ong/ ba: - Trudéng ban

2. Ong/ ba: - Nhan vién P.... — Uy vién
3. Ong/ ba: - Nhan vién P.... — Uy vién
4. Ong/ ba: - Nhén vién P.... — Uy vién
5. Ong/ ba: - Nhan vién P.... — Uy vién

2. Bao cdo tham tra tu cich ¢6 dong tham duw PHPCP thuong nién nim 2019:

Ong/ ba: - Truéng ban Kiém tra tu cach c6 dong bao cao két
qua tham tra tu cach c6 dong tham du Véi tong sé co dong tham du va ay quyén
tham du tinh thoi thoi diém ... gio .. phat 1a ... c6 dong, tong sé ¢6 phan cua co
d6ng tham dy 14 ... ¢6 phan, chiém ...% tong s6 ¢o phan co quyén biéu quyét.
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Nhu vay, PHCPD thudng nién nim 2019 du diéu kién tién hanh theo quy dinh
cua phéap luat.
3. Thong qua thé ¢ 1am viéc va biéu quyét tai Pai hoi:

Ong/ ba: trinh bay va diéu khién Pai hoi thong qua thé Ié
lam viéc va biéu quyét tai Pai hoi (tai liéu dinh keém).

Véi ...% s phiéu chap thuan, toan thé Pai hoi da thong qua Thé 18 1am viéc
va bieéu quyet tai Dai hoi.
4. Thong qua s6 lwrong va danh siach nhan sy Chii toa doan

Pai hoi d thong qua sé lugng va danh sach Poan chu tich véi sé phiéu chap
thuan 1a ...%, cu thé nhu sau:

Poan chii tich (gém 03 ngudi):

1. Ong Ngb Trong Phan — Chu toa

2. Ong Nguyén Son — Thanh vién

3. Ong Nguyén Thanh Son  — Thanh vién
5. Thong qua so lwong va danh sach nhin sy Thuw ky doan va Ban kiém phiéu

Thira tty quyén Poan chu tich, 6ng/ ba diéu khién:

Pai hoi di thong qua sb luong va danh sach Thu ky doan, Ban kiém phiéu
véi sb phiéu chap thuan ...%, cu thé nhu sau:

Thw ky doan (02 nguwoi):

1. Ong/ba: — Trudéng doan
2. Ong/ba: — Thanh vién
Ban kiém phiéu (05 ngudi):

1. Ong/ba: — Trudng ban

2. Ong/ba: — Uy vién

3. Ong/ba: — Uy vién

4. Ong/ba: — Uy vién

5. Ong/ba: — Uy vién

II. NOI DUNG DAl HOI
1. Théng qua chwong trinh dai hi

Thira tty quyén cua Poan Chi tich, 6ng/ba: trinh bay va diéu khién
dai hdi thong qua Chuong trinh dai hoi (tai liéu dinh kem).
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V6i ...% sb phiéu chap thuan, toan thé Pai hoi da thong qua Chuong trinh
Pai hoi.
2. Bo cdo hoat dong ciia HPQT vé giam sat hoat dong, két qua kinh doanh,
diu tw, lao dong, tién lwong nim 2018 va ké hoach nim 2019

Ong trinh by bao cdo bao gdm 2 phan:

Phan 1: Bio céo hoat dong cua Hoi dong quan tri

Phan 2: Bao cdo két qua san xuit kinh doanh, dau tu, lao dong tién luong
nam 2018 va ké hoach nim 2019.

Cu thé cac chi tiéu chinh sau:

Nam 2018

+  K@ét qua san xuat kinh doanh:

- Chitie TH2017|KH 2018] TH2018 | THIKH | TH 2018/17
(tr dong) | (tr dong) | (tr dong) (%) (%)
1 gs;%(h?‘:);i“(‘frnegu:;m”g 80526 99,475/ 115561| 116.17%|  129.08%
2 | Téng doanh thu 271,630| 296,399 281,620 95.01%|  103.68%
3 |Téng chi phi 228.467| 252,854| 236,976 93.7206|  103.72%
4 |Loinhuantruoe thud | 43.163] 43545]  44,644] 1025206  103.43%
5 |Loi nhuan sau thué 34719 34926|  35481] 101.59%| 102.19%
6 |Nop ngan sach NN 24007 27,303]  26,104] 9561%| 108.33%
7 |Tisvdtloi nhua/ VBL|  29%|  20% 30%| 101.59%|  102.19%
8 |Chia c firc 18%|  18% 18%)| 100.00%|  100.00%

+ Hoat dong dau tu:

(i) Mua sam trang thiét bi: Trong nam 2018, cin ¢t nhu cau thyc té tai
don vi, cong ty chua trién khai cac hang muc mua sam trang thiét bi theo ké hoach
da duoc thong qua.

(ii) Pau tw xay dung co ban:

Du 4n 1: Dy 4n dau tw xay dwng kho méi trén nén kho 1 dén kho 5 hién
hiru phuc vu khach hang ITL

Can ctr Nghi quyét Pai hoi dong c¢6 dong thudng nién nim 2018, ICDST di
trién khai du an dau tu xay dung kho méi trén nén kho 1 dén kho 5 hién hitu phuc
vu khach hang ITL, cu thé:

a. Khai quat chung vé dy an:
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- Tén dy an: Pau tu xay dung kho phuc vu khach hang ITL.

- Téng mirc dau tu: 266,193,000,000 ddng;

- Co cau vén su dung: von tu c6 11%, von vay 66%, vén tng trudc cua
khach hang 23%;

- Tién d6 trién khai: Quy II/2018 (sau khi Pai hoi déng c6 dong thudng nién
thong qua du 4n) dén Quy 11/2019;

b. Két qua dau thau:

- Tén goi thau: Thi cong xay dung kho phuc vu khach hang ITL.

- Gi4 goi thau: 237,382,406,126 ddng;

- Hinh thuc lya chon nha thau: dau thau rong rai;

- Phuong thtrc dau thau: mot giai doan mot tai ho so;

- Hinh thuc hop dong: HP don gia ¢6 dinh;

- Thoi gian dau thau: tir thang 06/2018 dén thang 09/2018;

- Két qua lya chon nha thau:

+ Pon vi tring thau: Céng ty Cé phan Phy Kién va Nha thép Nhat;

+ Gid tring thau: 203,699,996,688 dong, (Trong dé bao gom thué GTGT
10%, chi phi du phong phi 5%)

¢. Nguon vén sir dung:

- Von chi s¢ hiru 11%;

- V6N tng trudc cua khach hang: 50,000,000,000 dong, dugc chuyén khoan
vao tai khoan cta cong ty 2 dot (thang 05/2018 va thang 08/2018);

- Vén vay:

+ Pon vi cho vay: Ngan hang TMCP Ngoai Thuong Viét Nam, chi nhanh
Binh Duong;

+ Gia tri cho vay: 175,000,000,000 déng, nhung t6i da khong vuot qua
73,5% tong mirc dau tu cua du 4n;

+ Phuong thic giai ngan: giai ngan song song cung von tu cé caa doanh
nghiép theo ti I¢ VCB BD 73.5% - ICDST 26.5%;

+ Thoi han cip tin dung: 84 thang;

+ Bién phap bao dam:

e Quyén khai thac, quyén va tai san hinh thanh tir duy an;

e Quyén doi no phat sinh tir Hop dong thué Trung tam kho bai va Hop dong
hop tac kinh doanh véi ddi tac Indo Tran;

+ Lai suat cho vay:
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e Nim thir nhat ké tir ngdy giai ngan dau tién: cd dinh 8.1%/nam;

e Cac nam tiép theo: bang i suat tiét kiém c4 nhan ki han 12 thang tra 1ai
sau + bién dd 2.3%/nam,;

+ Ngay giai ngan dau tién: 03/01/2019;

d. Tién do thyuc hién dén 31/12/2018:

- V& thi cong xdy dung: Tinh dén ngay 31/12/2018, tién d6 cong trinh thuc
hién dat khoang 62% trong d6 mot s6 hang muc chinh nhu hé théng méng hoan
thanh 97%; hé théng nén siéu phang hoan thanh 40%; hé théng khung kéo hoan
thanh 95%; cong tac lop ton mai dat 65%. Khéi lurong cong Viéc con lai la cong tac
hoan thién cing cac cong trinh phuy trg va lap dat cac thiét bi bén trong. Thoi gian
du kién nghiém thu va hoan thanh dua vao sir dung theo dang tién d6 hop dong vao
ngay 08/03/2019. Hién nay, do anh huong cua yéu to thoi tiét nén c6 mot s6 khoi
lwong nho céng viéc cham tién d6 cuc bo. Tuy nhién, nha thau di va dang ting
cuong nhan lyc va thoi gian ca lam viéc nham dam bao dung tién do cong trinh dé
ra nhu da cam két.

- V¢ thanh toan:

+ Tong gia tri da thanh toan: 20,153,000,000 dong;

+ Ngudn vén st dung: von tng caa khach hang;

Du 4n 2: D 4n gép von hop tac kinh doanh dau tw, cii tao va khai thac
bai hang tai ga An Binh, ga Phan Thiét cing Haraco va Tién Phong (Dw an
BCC dwong sit)

- V& ho so phap 1y cua du an, ICDST dé co ban hoan thién céc thi tuc phap
Iy vé viéc phé duyét cha truong du an BCC duong sat cing Haraco va d6i tac chién
luge theo ding tham quyén quy dinh tai Diéu 1& Cong ty;

- Tuy nhién, vé phia Haraco, do vudng mot sé Nghi dinh mai cta chinh phu
vira ¢6 hiéu lyc, Haraco va Tong Cong ty duong sat dang trinh cap c6 tham quyén
phé duyét ho so phap 1y trudc khi thuc hién ki két hop déng va trién khai chinh
thuc.

Vi vay, du 4n dang tam ngung trién khai.

(iii) Pau tw gop von tai cac cong ty lien doanh lién két: Nam 2018, cong
ty khong phat sinh méi dau tu gop von tai cac cong ty lién doanh lién két;

+ Lao dong, tién lwong:

(i) Bién ché to chirc

- Cong tac tuyén dung ICDST:

+ Vién chuc quan 1y: tuyén dung dng Nguyén Phudc Hiép - PGD;
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+ Lao dong hop dong: tuyén dung méi 1 ngudi;

- Cong tac sap xép d6i mai trong doanh nghiép: Trong nim 2018, cin ¢ tinh
hinh thyc té caa don vi, cong ty da trién khai thanh 1ap mét s6 T6 du 4n nhu sau:

+ T6 du 4n cai tién va nang cao ning suat lao dong tai TTPP KCV;

+ T6 du an phat trién van tai chuyén trach;

+ T6 du 4n khai thac co sé dit liéu va quan tri ha ting thong tin;

(ii) Lao ddng, tién lrong

- Quan $6;
TT Chi tiéu Pon vi tinh | KH nim 2018 | TH nam 2018
Rt e | w |
1.1 | VCOL (BGD, KTT) Neuoi 5 5
1.2 |LbHD Nguoi 162 152
2 | Lao dong binh quan Nguoi 165 162
2.1 | VCQL Nguoi 5 5
2.2 |LDHD Nguoi 160 157
- Tién luong:
Chi tiéu Pon vi tinh KH nim 2018 | TH nam 2018
VCQL
Quy luong (*) Triéu dong 3,450 3,450
Tién luong BQ Tr dong/ngudi/thang 57.50 57.50
LD (ICDST)
Quy¥ luong Triéu dong 35,000 35,000
Tién luong BQ | Tr dong/ngudi/thang 18.23 18.58

(*) Quy liwong dé bao gom quy thuéng ndng sudt cho vién chirc qudn 1y
Nam 2019
£ K¢é hoach san xuit kinh doanh
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o TH 2018 KH 2019 KH/TH
STT Chi ti¢u (tr d(“)ng) (tr d(“)ng) (%)
1 |Véndiéulé 120,087 120,087 100.00%
2 | Vén chi sé hitu 160,891 169,637 105.44%
3 |Téng doanh thu 281,620 310,981 110.43%
4 | Tong chi phi 236,976 264,497 111.61%
5 |Tong LN trudc thué 44,644 46,484 104.12%
6 |Tong LN sau thué 35,481 37,307 105.15%
7 |NOp ngan sach 22,746 9,977 43.86%
8 |Ty sudt LN/ Von diéu 1¢ 29.55% 31.07% 105.15%
9  |Ty sudt LN/ Vén chi sé hitu 22.05% 21.99% 99.73%
10 |Cb tirc du kién chia 18.00% 18.00% 100.00%
+ K& hoach dau tw
(i) Mua sam trang thiét bi
Giatri | Thoigian Nguon von .
Tén hang muc NN %, Ghi
x dau tu dr kién Vay NH KH Tu ¢6 .
dau tw A . . . . <. chu
(tr dong) | hoan thanh | (tr dong) | (tr dong) | (tr dong)
Mua xe nang
kho 2,5 tan (SL 3,200 | Quy 11/2019 3,200
= 4)
Mua xe buyt
e 1,580 | Quy 11/2019 1,580
phuc vu ndi bo
Mua 2 romoc
. 600 | Quy I11/2019 600
30 -35 thn Quy
Tong 5,380 - - 5,380

(ii) Xay dung co ban
- Tap trung hoan thién dy an dau tu xay dung kho trén nén kho 1 dén kho 5

hién hiru;

- Cac hang muc xay dung mai:
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Tén hane muc | G4 tri | Thoi gian Nguon von
TT d ?l.u tglr ’ dau tw du kién Vay NH KH Tweo | Ghichu
(tr dong) | trién khai | (¢r @dng) | (tr dong) | (tr ddng)
Phé d& tuong rao
I 1,900 | T03/2019
cll, xay méi 1,900
Lam méi nha git
2 N 2 3,500 | T10/2019 3,500
xe 2 tang cong A
Tong 5,400 - - 5,400
(iii) K& hoach sira chira
1T N@i dung Giatri Ghi chu
| [Stra chiralon 7,175,000,000
1 [Stra chira 3.0000 m2 duong di bai cont' hang 2,500,000,000
2 |Stra bai cont' (6.000 m2) 1,500,000,000
Lu lén duong di doc phia giap 434 kho
3 50.000 m2 (500 md) tuong 4.000 m2 1,200,000,000
4 |Stra chita, va dudng bai 500,000,000
5 |Thay méi nép tAm dan thoat nudc 105,000,000
6 |Stra chira cac nha vé sinh 100,000,000
7 Trlf:n khai du’crrig caIX) guang du phong tu 250,000,000
Phong Server xuéng cong B
Nang c4p phong Server, hoic thué mot phan
8 |Server cua TCT TCSG, Sewer con lai dung 600,000,000
cho Camera, OTS.
Kiém soat ngudi va phuong tién 1én xudng
9 khu vure van phong, kho, bai. 420,000,000
I1 |Swra chira nho 645,000,000
1 |[Sua chira cac ctra kho 50,000,000
2 |Stra chira cac nép tAm dan thoat nudc 60,000,000
3 |Nao vét cong ranh thoat nudc 80,000,000
4 |Stra chita Vp, kho, hang rao, vach ngan 50,000,000
5 |Sira chita chdng dot mai kho 305,000,000
6 Xay, d6 tuong bé tong chan nudc tir khu dan
cu 434 (12 md, cao 3m) 100,000,000
11 [Sira chira hé théng dién nuwéc 885,000,000
IV [Bao tri bao duwong 924,000,000
V |Béo tri hé théng PCCC 670,000,000
VI [Chi phi thwong xuyén cho CNTT 1,730,000,000
Tong cong 12,029,000,000
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+ K¢é hoach lao ddng, tién luong
a. Vé quén sb

TT Chi tiéu Pon vi tinh | TH nam 2018 | KH nam 2019
1. | Téng sé lao ddng Ngudi 157 165

1.1 | VCQL Nguoi 5 5

1.2. | LbHD ICDST Nguoi 152 160

2. | Lao dong binh quan Nguoi 162 165

2.1 | VCQL Nguoi 5 5

2.2 | LbHD ICDST Nguoi 157 160

b. Té chirc bién ché

- Giir nguyén tén goi va chlrc nang cua cac phong: P. TCLD-TL, P.TCKT,
P.KHKD, P.Piéu d6 va Khu kho hang.

- Giir nguyén tén goi, chitc niang ciia phong HC-HC, d6i tén ban Hanh
chinh — Hau can truc thudc phong HCHC thanh Ban Hanh chinh — Phyc vu.

- Poi tén phong KTCG thanh phong Van tai dé phat trién dich vu van tai,
dai 1y hai quan tao gia tri gia tang cho don vi, dap tng nhu cau ngay cang cao cua
khach hang.

- Chuyén mang quan tri ha tang thong tin (phan cang) tir T6 du an khai thac
co so dit liéu va quan tri ha tng thong tin sang phong HCHC. Sap nhap mang nay
véi Poi bao vé va nang cap Poi bao vé 1én thanh Trung tim an ninh, thong nhat
phuong thirc trién khai cong tac an ninh an toan trong toan hé théng TCT.

c. Vé quy lwong:

c.1. Poi véi vién chirc quan ly

Péi trgng: Ban Giam dbc, Ké toan truong.

Tién luong binh quan nam 2018: 57.50 triéu dong/ngudi/thang

Tién luong binh quan xac dinh quy luong 2019: 58.83 triéu
dong/ngwoi/thang

Quy lwong ké hoach cuia vién chtic quan 1y: 3,530 trigu dong

Quy tién thuong (dd bao gom HPOT, BKS, Thu ky):

- Can ctr theo nghi dinh 53, néu lgi nhuan sau thué nam 2019 téi thiéu dat ké
hoach thi cong ty duoc trich quy khen thuéng ban diéu hanh 1,5 thang luong binh
quan thyuc hién cua vién chac quan 1y, nhung tdi da 500 triéu dong.

- Truong hop vuot loi nhuan thi dugce trich thém quy khen thuong ban diéu
hanh, twong dwong 20% phan loi nhuan vuot.
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c.2. Pbi véi nguoi lao dong

Tién luong binh quan nim 2018: 18.58 tri¢u dong/ngwdi/thang;

Tién luong binh quéan ké hoach 2019: 18.75 triéu dong/nguwoi/thang;

Quy lwong ké hoach 2019 ctia ngudi lao dong: 36,000 triéu dong;

Quy tién thuong:

- Can ctr ké hoach san xuét kinh doanh nam 2018, nham khuyén khich can bd
cong nhan vién ting ning suit lao dong va tuwong duong véi mie trich cua cac cong
ty cing nganh trong hé thdng, dé nghi cho phép cong ty trich quy khen thudng
phuc loi mic 15% loi nhuan sau thué.

- Uy quyeén:

3. B4o cao hoat dong ciia Ban kiém soat va bdo cdo tom tit mot sé chi tiéu caa
Bio c4o tai chinh di kiém toan nim 2018

Ba Tran Thi Ngoc Mai - Truéng Ban kiém soat thay mat Ban kiém soat trinh
bay bao cao hoat dong cua Ban Kiém soat va bao cdo tom tat mot s6 chi tiéu tai
chinh ctia Bao cdo tai chinh da kiém toan nim 2018.

4. T trinh lya chon don vi kiém toan cho Bao cdo Tai chinh ban nién va Bio
cao Tai chinh nam 2019

Ong ... trinh bay td trinh vé viéc lya chon don vi kiém toan cho BCTC ban
nién va BCTC nam 2018 nhu sau:

HPQT ICDST kinh trinh DPHDCD tiép tuc lya chon Cong ty TNHH Kiém
toan va Tw van A&C 14 don vi thyc hién kiém toan BCTC bén nién va BCTC nim
2019 cho ICDST.

5. To trinh vé viéc phan phdi lgi nhuan, chia co tic 2018 va ké hoach 2019

Ong ... trinh bay T& trinh vé phan phdi lgi nhuan, chia ¢6 tic nam 2018 va
ké hoach nam 2019 (tai liéu dinh kém) v6i mot sé ndi dung chinh nhu sau:

Nam 2018

1. Chia c6 tirc

- Ngay dang ky cubi cung lap danh sach co dong nhan ¢6 tirc: 02/05/2019;

- Ti 18 thyuc hién 18% (1 ¢ phiéu duoc nhan 1,800 ddng);

- Thoi gian thyc hién chia c6 tirc: 21/05/2019;

- Pia diém thyc hién:

> Ddi voi ching khoan chua lwu ky: nguoi sé hitu 1am tha tuc nhan ¢ tic
tai Phong Tai chinh — Ké toan Cong ty C6 phan ICD Tan Cang Séng Than — Tang
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3, toa nha van phong, Sé 7/20, duong BT 743, KP. Binh Pang, P. Binh Hoa, TX.
Thuan An, tinh Binh Duong.

> Dbi voi chimg khoan luu ky: ngudi s hiru 1am tha tuc nhan ¢é tac tai
cac thanh vién luu ky noi mé tai khoan luu ky.

- Uy quyén HPQT t6 chirc thyc hién chi tra ¢b tirc nam 2018 theo quy dinh
ctia phap luat va Diéu 18 cong ty, ngay sau khi két thac PHPCD thuong nién nim
20109.

2. Phan phdi lgi nhuén

DVT: ddng
STT Chi tiéu Thuc hién 2018 | Ty 1@ trich

L¢i nhuan sau thué TNDN 35,481,145,785 | 100.00%

1 | Thulao HDQT, BKS 325,800,000 0.92%

2 | Quy dau tu phat trién 3,548,114,579 10.00%
3 | Quy khen thudng, phuc lgi 5,433,201,025 15.31%

4 g_l:_}_lf_'k?eKn thuong HDQT, BKS, BGD, 431,250,000 1.22%
5 | Co tuc (18%) 21,615,609,600 60.92%
6 | Loi nhuan con lai chua phan phoi 4,127,170,582 11.63%

Quy khen thwong phiic loi da bao gom khodn thireng 20% lgi nhugn sau thué
virot S0 Vdi ké hoach, twong dwong: 111,029,157 dong.

Niam 2019

- Chia co tirc: 18%/von diéu 1é. Hinh thirc: chi tra c¢o tac bang tién va co
phiéu.

- Quy thu lao HPQT, BKS: 325,8 triéu dong.

- Quy khen thuong, quy phic loi cho nguoi lao dong: can ctr ké hoach san
xuat kinh doanh, ICDST dé xuat trich 15% loi nhuan sau thué cho ca 2 Quy nham
khuyén khich ting nang suét lao dong. Truong hop vuot loi nhuan ké hoach,
DHDCD xem xét tang murc trich quy khen thuong, phuc 19i.

- Qu¥ khen thuong cho HPQT, BKS, BGD, KTT, Thu ky va cac chuc danh
quan 1y khac:Theo quy ché tai chinh cta cong ty. Truong hop vuot loi nhuan ké
hoach, ICDST dé xuat thuong 20% trén phan loi nhuan vuot ké hoach.
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- Cac quy dau tu phat trién: cin cir theo quy ché tai chinh
6. To trinh vé viéc chi tra thii lao cho HPQT, BKS nim 2018 va ké hoach 2019

Ong ... trinh bay bao cdo vé viéc chi tra thi lao cho HPQT, BKS nim 2018
va ké hoach ndm 2019 (T trinh dinh kém) véi cac ndi dung chinh nhu sau:

Nam 2018

- Thu lao HPQT, BKS: 325.8 triéu dong

- Khen thuéng: 542,279,157 dong ap dung cho HPQT, BKS, Thu ky, BGD,
Ké toan trudng.

- Chi tiét phan phdi quy khen thuong, HDQT sé& ty quyén Giam dc quyét
dinh cin cr vao mic d6 hoan thanh nhiém vu va thoi gian cong tac cta cac cap
quan 1y c6 trong danh sach khen thuéng.

Nam 2019

- Thu lao HDQT, BKS: 325.8 tri¢u dong

- Quy khen thuong Ban diéu hanh: thuong khong qua 1.5 lan luong binh
quan thuc hién nam 2019 cia vién chtc quan 1y (BGD, KTT), t6i da 500 triéu dong
véi diéu kién loi nhuan sau thué thuc hién nam 2019 téi thiéu bang loi nhuan ké
hoach, dé xuat thudong 20% trén phan loi nhuan sau thué vuot ké hoach.

7. To trinh Thong qua mét sb sira d6i, bo sung cia Diéu Ié cong ty

Ong ... trinh bay To trinh vé viéc thong qua mot so sira doi, bo sung cua
Diéu 1é cong ty.

8. To trinh vé viéc chap thuan viée ky két cac hop dong, giao dich cia cong ty
Véi cong ty ciia ngudi ndi bo hOac lién quan dén ngudi ndi bo

Ong ... trinh bay T trinh vé viéc thong qua viéc chap thuan ky két cac hop
déng, giao d;ch Cua cong ty vai cong ty cua ngudoi ndi bo hoac nguoi co lién quan
dén nguoi ndi bo (To trinh dinh kém) véi ndi dung chinh nhu sau:

HPQT kinh trinh PHPCP xem xét thong qua viéce ky két cac hop dong, giao
dich giira cong ty véi cac cong ty ma mot hoac nhiéu thanh vién HPQT, Ban kiém
soat, Ban Giam ddc cua coéng ty dong thoi 1a thanh vién HDTV/HPQT, Ban kiém
soat, Ban Giam ddc cua cong ty do, cu thé:

- DPHDPCP thong qua cac hop dong, giao dich theo tham quyén véi cac cong
ty sau: (1) Céng ty TNHH MTV Tdong Céng ty Tan Cang Sai Gon, (2) Cong ty Co
phan Pau tu Phat trién Ha ting Tan Cang; (3) Cong ty C6 phan dich vu bién Tan
Cang; (4) Cong ty C6 phan ICD Tan Cang — Long Binh; (5) Cong ty Co phan Van
tai Bo Tan Cang; (6) Cong ty C6 phan Giai phap Cong nghé thong tin Tan Cang;
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(7) Cong ty TNHH Phat trién Ngudn nhan luc Tan Cang — STC; (8) Cong ty Cb
phan Cong ty C6 phan Tiép Véan Tan Cang Binh Duong, (9) Cong ty C6 phan
Unithai Maruzen Logistics va mot s6 cong ty khac thudc hé théng cua cong ty me
la Cong ty TNHH MTV Téng Cong ty Tan Cang Sai Gon.

- Noi dung hop ddng, giao dich véi cac cong ty trén bao gdm: cung cap/ nhan
cung cap cac dich vu kho bai, luu giir hang hoa (trir than d4); van tai hang hoa; cac
dich vu hd tro lién quan dén van tai; dich vu déng goéi; dich vu phan phdi hang noi
dia, bdc xép, dong rut hang; vé sinh, sta chita container; thué/ cho thué thiét bi,
phuong tién xép d&, van chuyén; thué/ cho thué bai, van phong lam viéc; hop tac
kinh doanh; cung cap cac dich vu dao tao, giai phap cong nghé thong tin,...

- Pai hoi dong ¢ dong ay quyén giao Giam déc cong ty ky két cac hop
d6ng, giao dich néu trén, trén co s& dam bao loi ich cta cong ty.

10. Thao luan

11. C4p nhat bao cdo tham tra tw cich c6 dong tham du PHPCP thwong nién
nim 2019 ICDST (khi cé phdt sinh thém c6 dong tham dw)

Ong/ba: - Truong ban tham tra tu cach c6 dong cap nhat bao cio
két qua tham tra tu cach c6 déng tham dy Véi tong s6 ¢6 dong tham dy va ty quyén
tinh dén thoi diém ... gid ... phat 1a ... cd déng, dai dién cho ... c6 phan, chiém
...% t6ng sé ¢6 phan c6 quyén biéu quyét.

12. Cong bo két qua biéu quyét bang phiéu biéu quyét

Ong/ba: - Truong ban kiém phiéu bao cao két qua kiém phiéu
bang thé biéu quyét véi két qua nhu sau:

- ...% s0 phiéu biéu quyét dong ¥ thong nhat thong qua Béo cdo hoat dong,
két qua san xuat kinh doanh, dau tu, lao dong tién luong nim 2018 va ké hoach
nam 2019.

- ...% s6 phiéu biéu quyét dong ¥ théng nhat thong qua Bao cao hoat dong
Ban kiém soat nim 2018.

- ...% s6 phiéu biéu quyét dong ¥ thdng nhat thong qua Bao cdo tai chinh da
kiém toan nam 2018.

- ...% s6 phiéu biéu quyét ddng ¥ théng nhat thong qua To trinh vé lya chon
don vi kiém toan nam 2019.

- ...% s6 phiéu biéu quyét ddng y théng nhat thong qua T trinh vé phan
phdi loi nhuan, chia ¢ tirc nam 2018 va ké hoach nam 2019,
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- ...% sb phiéu biéu quyét ddng ¥ thong nhat thong qua To trinh vé thu lao
HDQT, BKS, TK nim 2018 va ké hoach nim 2019.

- ...% sb phiéu biéu quyét dong ¥ thdng nhat thong qua To trinh vé viéc
thong qua mot sb sira doi, bo sung cia Diéu Ié cong ty.

- ...% sb phiéu biéu quyét dong ¥ thong nhat thong qua T trinh thong qua
cac giao dich ndi bo theo tham quyén PHDCD.
13. Thong qua Bién ban va Nghi quyét Pai hoi

Ba trinh bay du thao bién ban va Nghi quyét Dai hoi.

Thira tty quyén Doan chu tich, éng/ ba diéu khién dai hoi thong
quaNghi  quyét va Bién ban dai hoi

V6i ...% s6 phiéu chap thuan, toan thé DPai hoi di théng qua ndi dung Bién
ban va Nghi quyét Pai hoi.
14. Phat biéu, bé mac Pai hoi

Ong Ng6 Trong Phan — Thay mit Poan Chu tich phat biéu bé mac dai hoi.

Cudc hop Pai hoi dong c6 dong thuong nién nam 2019 két thuc luc ... gid
... pht cung ngay.

TM. THU KY POAN TM. POAN CHU TICH
CHU TICH HOI PONG QUAN TRI
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TCT TAN CANG SAI GON
CTY CP ICD TAN CANG SONG THAN
S6: 01/2019/NQ-DHPCD

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do — Hanh phic
Binh Dwong, ngay ... thang ... nam 2019

DU THAO NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN ICD TAN CANG SONG THAN

- Cén cir Lugt doanh nghiép so 68/2014/QH13 ngay 26/11/2014;

- Can cir Piéu 1é Cong ty Co phan ICD Tan Céang Séng Than (ICDST);

- Cdn cit N6i dung va két qua cugc hop thuwong nién ndam 2018 cia Pai héi
dong co dong (PHDCD) ICDST,

Phién hop PHPCP thuong nién nam 2019 ICDST t6 chuc tai Hoi trudng
ICDST tai s6 7/20, duong BT 743, KP. Binh DPang, P. Binh Hoa, TX. Thuan An,
tinh Binh Duong. Pai hoi dong c¢6 dong da nhat tri cac ndi dung sau:

QUYET NGHI
Diéu 1.

Thong qua Béo cao hoat déng cia Hoi dong quan tri (HPQT) vé giam sat

hoat dong, két qua san xuat kinh doanh, dau tw, lao dong, tién lwong nim 2018

va ké hoach nim 2019 véi mot s6 chi tiéu chinh nhu sau:

1. Két qua san xuat kinh doanh nim 2018

- Chi e TH2017 [KH2018 | TH2018 | THKH | TH2018/17
(tr dong) | (tr dong) (tr dong) (%) (%)
1 Eﬁgfgb;?r(}fuz;‘g N9 QUl oo 50| 99,475 115561 116.17% 129.08%
2 |Téng doanh thu 271,630] 296,399|  281,620] 95.01% 103.68%
3 |Téng chi phi 228.467| 252.854|  236,976| 93.72% 103.72%
4 |Loi nhun trude thué 43163 43545 42.644]  102.52% 103.43%
5 |Loi nhuan sau thué 34719 34,926 35481 101.59% 102.19%
6 |Nop ngan sach NN 24007|  27.303 26104 95.61% 108.33%
7 |Ti suat loi nhuan/ VDL 20% 20% 30%| 101.59% 102.19%
8 |Chia b tirc 18% 18% 18%| 100.00% 100.00%

2. Thyc hién dau tu nim 2018
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2.1. Mua sam trang thiét bi: Trong nam 2018, can c& nhu cau thyc té tai don
vi, cong ty chua trién khai cac hang muc mua sam trang thiét bj theo ké hoach da
dugc thong qua.

2.2. Pau tu xay dung co ban:

2.2.1. Du 4n 1: Du 4n dau tu xay dung kho méi trén nén kho 1 dén kho 5
hién hitu phuc vu khach hang ITL

Can ctir Nghi quyét Pai hoi ddng cd dong thuong nién nim 2018, ICDST da
trién khai du an dau tu xay dung kho méi trén nén kho 1 dén kho 5 hién hitu phuc
vu khach hang ITL, cu thé:

a. Khai quat chung vé du an:

- Tén du an: Pau tu xay dung kho phuc vu khach hang ITL.
Tong mie dau tu: 266,193,000,000 dong;

- Co ciu vén st dung: von tu co 11%, von vay 66%, vén Gng trudc cua
khéach hang 23%;

- Tién @6 trién khai: Quy I1/2018 (sau khi Pai hoi ddng ¢ déng thudng nién
thong qua du 4n) dén Quy 11/2019;

b. Két qua dau thau:

- Tén goi thau: Thi cong xay dung kho phuc vu khach hang ITL.

- Gia goi thau: 237,382,406,126 dong;

- Hinh thuc lya chon nha thau: d¢au thau rong rai;

- Phuong thire dau thau: mot giai doan mét ti ho so;

- Hinh thiic hop ddng: HP don gia ¢6 dinh;

- Thoi gian dau thau: tir thang 06/2018 dén thang 09/2018;

- Két qua lya chon nha thau:

+ Pon vi tring thau: Céng ty Cé phan Phy Kién va Nha thép Nhat;

+ Gid tring thau: 203,699,996,688 dong, (Trong dé bao gom thué GTGT
10%, chi phi du phong phi 5%)

¢. Nguén vén sir dung:

- Von cha s hitu 11%;

- V6N tng trudc cua khach hang: 50,000,000,000 dong, dugc chuyén khoan
vao tai khoan cua cong ty 2 dot (thang 05/2018 va thang 08/2018);

- Vén vay:

+ Pon vi cho vay: Ngan hang TMCP Ngoai Thuong Viét Nam, chi nhanh
Binh Duong;
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+ Gié tr1 cho vay: 175,000,000,000 dé)ng, nhung tdi da khong vuot qua
73,5% téng muc dau tu cua du an;

+ Phuong thtc giai ngan: giai ngdn song song cung von tu ¢ cua doanh
nghié¢p theo ti 1€ VCB BD 73.5% - ICDST 26.5%);

+ Thoi han cép tin dung: 84 thang;

+ Bién phap bao dam:

e Quyén khai thac, quyén va tai san hinh thanh tir duy an;

e Quyén doi no phat sinh tir Hop dong thué Trung tdm kho bai va Hop dong
hop tac kinh doanh véi ddi tac Indo Tran;

+ Lai suat cho vay:

e Nam tht nhat ké tir ngay giai ngan dau tién: c¢b dinh 8.1%/nam;

e Cac nam tiép theo: bang 1ai suat tiét kiém ca nhan ki han 12 thang tra 1ai
sau + bién do 2.3%/nam,;

+ Ngay giai ngan dau tién: 03/01/2019;

d. Tién do thyuc hién dén 31/12/2018:

- V& thi cong x4y dung: Tinh dén ngay 31/12/2018, tién d6 cong trinh thuc
hién dat khoang 62% trong d6 mot s6 hang muc chinh nhu hé théng méng hoan
thanh 97%; hé théng nén siéu phang hoan thanh 40%; hé thong khung kéo hoan
thanh 95%; cong tac lop ton mai dat 65%. Khdi lugng cong viéc con lai 1a cong tac
hoan thién cing cac cong trinh phuy trg va lap dat cac thiét bi bén trong. Thoi gian
dur kién nghiém thu va hoan thanh dua vao sir dung theo dang tién d6 hop dong vao
ngay 08/03/2019. Hién nay, do anh huong cua yéu td thoi tiét nén c6 mot s6 khoi
lwong nho cong viéc cham tién do6 cuc bd. Tuy nhién, nha thau da va dang ting
cuong nhan lyc va thoi gian ca lam viéc nham dam bao dung tién do cong trinh dé
ra nhu da cam két.

- V@ thanh toan:

+ Tong gia tri da thanh toan: 20,153,000,000 dong;

+ Ngudn vén st dung: von tng caa khach hang;

2.2.2. Dy 4n 2: Dy an gép vbn hop tac kinh doanh dau tu, cai tao va khai
thac bai hang tai ga An Binh, ga Phan Thiét cung Haraco va Tién Phong (Du 4n
BCC duong sit)

- V& ho so phap 1y cta du an, ICDST dé co ban hoan thién cac tha tuc phap
Iy vé viéc phé duyét cha truong du an BCC duong sat cing Haraco va déi tac chién
luge theo ding thim quyén quy dinh tai Diéu 1& Cong ty;
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- Tuy nhién, vé phia Haraco, do vuéng mot sé Nghi dinh mai cua chinh pha
vira ¢6 hiéu lyc, Haraco va Tong Cong ty dudng sat dang trinh cap c6 tham quyén
phé duyét ho so phap 1y trude khi thuc hién ki két hop ddéng va trién khai chinh
thuc.

Vi vay, du an dang tam ngung trién khai.

2.3. Pau tu gop von tai cac cong ty lién doanh lién két: Nam 2018, cong ty
khoéng phét sinh méi dau tu gop von tai cac cong ty lién doanh lién két;

3. Lao dong, tién lwong nam 2018

3.1. Bién ché t6 chiic

- Cong tac tuyén dung ICDST:

+ Vién chic quan 1y: tuyén dung ong Nguyén Phuéc Hiép - PGD;

+ Lao dong hop dong: tuyén dung mai 1 nguoi;

- Cong tac sap xép doi mai trong doanh nghiép: Trong nam 2018, cin ct tinh
hinh thyc té ciia don vi, cong ty da trién khai thanh 1ap mot s6 To du 4n nhu sau:

+ T6 du 4n cai tién va nang cao ning suat lao dong tai TTPP KCV;

+ To dy an phat trién van tai chuyén trach;

+ T6 du an khai thac co sé dit liéu va quan tri ha tng thong tin;

3.2. Lao dong, tién luong

- Quan s6:
TT Chi tiéu Pon vi tinh | KH nim 2018 | TH nam 2018
1 Z;:% ;‘i /TZ(;;(;?lnS% Nguoi 167 157
1.1 | VCQL (BGP, KTT) Nguoi 5 5
1.2 |LDHD Nguoi 162 152
2 | Lao dong binh quan Nguoi 165 162
21 |vCoL Nguoi 5 5
2.2 |LDHD Nguoi 160 157
- Tién luong:
Chi tiéu Pon vi tinh KH nim 2018 | TH nam 2018
VCQL
Quy luong (*) Trigu dong 3,450 3,450
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Tién luong BQ | Trddng/ngudi/thang 57.50 57.50
LD (ICDST)

Quy luong Trigu dong 35,000 35,000

Tién luong BQ Tr dong/ngudi/thang 18.23 18.58

(*) Quy lwong di bao gom quy thuéng ndng sudt cho vién chirc quan 1y
4. K& hoach san xuat kinh doanh nam 2019

o TH 2018 KH 2019 KH/TH
STT Chi tiéu (tr dong) (tr ddng) (%)
1 |Véndiéulé 120,087 120,087 100.00%
2 | Vén chu so hitu 160,891 169,637 105.44%
3 |Tong doanh thu 281,620 310,981 110.43%
4 |Tong chi phi 236,976 264,497 111.61%
5 |Tong LN trudc thué 44,644 46,484 104.12%
6 |Tong LN sau thué 35,481 37,307 105.15%
7 |NOp ngan sach 22,746 9,977 43.86%
8 |Ty sudt LN/ Vén diéu 1¢ 29.55% 31.07% 105.15%
9  |Ty suat LN/ Von chu sé hitu 22.05% 21.99% 99.73%
10 |Co tirc dy kién chia 18.00% 18.00% 100.00%
5. Ké hoach dau tu nam 2019
5.1. Mua sam trang thiét bj
Giatri | Thoigian Nguon von .
Tén hang muc NN %, Ghi
dAu tur dau tw dy kién Vay NH KH T c6 chi
(tr dong) | hoan thanh | (tr ddng) | (tr ddng) | (tr ddng)
Mua xe nang
kho 2,5 tAn (SL 3,200 | Quy I11/2019 3,200
= 4)
Mua xe buy
.. yt 1,580 | Quy 11/2019 1,580
phuc vu ndi bo
Mua 2 romoc
. 600 | Quy I11/2019 600
30 -35 thn Quy
Tong 5,380 - - 5,380
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5.2. Pau tu xdy dung co ban
- Tap trung hoan thién dy an dau tu xay dung kho trén nén kho 1 dén kho 5

hién hitu;

- Cac hang muc xay dung méi:

Ten hane mue | i i | Thoi gian Nguén vén
TT déi.u tglr ) dau tu du kién Vay NH KH Tweé | Ghichu
(tr dong) | trién khai | (¢r @dng) | (tr dong) | (tr ddng)
Phé d& tudng r3
g |Phadowongrao |y 50 | 1039019
cll, xay méi 1,900
Lam méi nha git
2 s 3,500 | T10/2019 3,500
xe 2 tang cong A
Tong 5,400 - - 5,400

(iii) Ké hoach sira chira
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1T Noi dung Gia tri Ghi chu

| |Sira chira lén 7,175,000,000
1 |Stra chira 3.0000 m2 duong di bai cont' hang 2,500,000,000
2 |Stra bai cont' (6.000 m2) 1,500,000,000
Lu lén duong di doc phia giap 434 kho
3 50.000 m2 (500 md) twong 4.000 m2 1,200,000,000
4 |Stra chira, va duong bai 500,000,000
5 |Thay mdi nap tAm dan thoat nudc 105,000,000
6 |Stra chira cac nha vé sinh 100,000,000
7

Trién khai duong cap quang du phong tir

Phong Server xudng cong B 250,000,000

Nang cap phong Server, hoic thué mot phan
8 |Server cua TCT TCSG, Sewer con lai dung 600,000,000
cho Camera, OTS.

Kiém soat ngudi va phuong tién 1én xubng

9 khu vic van phong, kho, bai. 420,000,000
Il |Stra chira nho 645,000,000
1 |[Stra chita cac ctra kho 50,000,000
2 |Sta chita cac ndp tAm dan thoat nudc 60,000,000
3 |Nao vét cdng ranh thoat nude 80,000,000
4 |Stra chira Vp, kho, hang rao, vach ngan 50,000,000
5 |Stra chira chéng dot mai kho 305,000,000
6 |Xay. d6 tuong bé téng chian nudc tir khu dan
cu 434 (12 md, cao 3m) 100,000,000
111 [Sira chira h¢ théng dién nuéc 885,000,000
IV |Bio tri bio duéng 924,000,000
V |Bio tri h¢ théng PCCC 670,000,000
VI |Chi phi thuong xuyén cho CNTT 1,730,000,000
Tong cong 12,029,000,000
6. Lao dong, tién lwong nim 2019
6.1. Quan so:
TT Chi tiéu Pon vi tinh | TH nam 2018 | KH nam 2019
1. | Téng sb lao ddng Ngudi 157 165
1.1 | VCQOL Nguoi 5 5
1.2. | LBHD ICDST Nguoi 152 160
2. | Lao dong binh quan Nguwoi 162 165
2.1 | VCOL Nguoi 5 5
2.2 | LbHD ICDST Nguoi 157 160
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6.2. To chitc bién ché

- Giir nguyén tén goi va chlrc nang cua cac phong: P.TCLD-TL, P.TCKT,
P.KHKD, P.Piéu d6 va Khu kho hang.

- Giir nguyén tén goi, chitc ning cta phong HC-HC, d6i tén ban Hanh
chinh — Hau can tryc thuéc phong HCHC thanh Ban Hanh chinh — Phuc vu.

- P6i tén phong KTCG thanh phong Van tai dé phat trién dich vu van tai,
dai Iy hai quan tao gia tri gia tang cho don vi, dap tng nhu cau ngay cang cao cua
khach hang.

- Chuyén mang quan tri ha ting thong tin (phan cing) tir T6 du 4n khai thac
co so dir lidu va quan tri ha tang thong tin sang phong HCHC. Sap nhap mang nay
véi Doi bao vé va nang cap Doi bao vé 1én thanh Trung tdm an ninh, thong nhat
phuong thirc trién khai cong tac an ninh an toan trong toan hé théng TCT.

6.3. Quy luong:

6.3.1. P6i véi vién chirc quan 1y

Péi tugng: Ban Giam déc, Ké toan truong.

Tién luong binh quan nam 2018: 57.50 triéu dong/nguoi/thang

Tién luong binh quan xac dinh quy luong 2019: 58.83 triéu
dong/ngudi/thang

Quy lwong ké hoach cuia vién chtc quan Iy: 3,530 triéu dong

Quy tién thuong (da bao gom HPOT, BKS, Thu ky):

- Can cir theo nghi dinh 53, néu lgi nhuan sau thué nam 2019 t6i thiéu dat ké
hoach thi cong ty duoc trich quy khen thudng ban diéu hanh 1,5 thang luong binh
quan thuc hién ciia vién chtc quan 1y, nhung téi da 500 triéu dong.

- Truong hop vuot loi nhuan thi dugc trich thém quy khen thuong ban diéu
hanh, twong dwong 20% phan loi nhuan vuot.

6.3.2. Pdi v6i nguoi lao dong

Tién luong binh quan nam 2018: 18.58 tri¢u dong/ngwoi/thang;

Tién luong binh quéan ké hoach 2019: 18.75 triéu dong/nguoi/thang;

Quy lwong ké hoach 2019 ctia ngudi lao dong: 36,000 triéu dong;

Quy tién thuong:

- Can ctr ké hoach san xuét kinh doanh nam 2019, nham khuyén khich can bo
cong nhan vién ting ning suit lao dong va tuong duong véi mie trich cua cac cong
ty cung nganh trong hé thdng, dé nghi cho phép cong ty trich quy khen thudng
phuc loi mac 15% loi nhuan sau thué.

7. Uy quyén:
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Piéu 2. Thong qua Bao cido hoat ddng ciia Ban kiém soat nim 2018.
Piéu 3. Thong qua Bao cdo tai chinh da kiém toin nim 2018,
Piéu 4. Thong qua To trinh vé viéc lwa chon cong ty kiém toan Bio cdo tai
chinh nam 2019
Piéu 5. Thong qua T trinh vé viée phan phdi lgi nhuan, chia co téc nim 2018
va ké hoach nim 2019

1. Nam 2018

1.1. Chia cb tirc

- Ngay dang ky cubi cung 1ap danh sach c6 dong nhan ¢6 tic: 02/05/2019;

- Ti Ié thuc hién 18% (1 ¢b phiéu duoc nhan 1,800 déng):

- Thoi gian thuc hién chia ¢ tac: 21/05/2019;

- Pia diém thuc hién:

> Ddi voi chig khoan chua luu ky: nguoi so hitu 1am tha tuc nhan ¢ téc
tai Phong Tai chinh — Ké toan Cong ty C6 phan ICD Tan Cang Séng Than — Tang
3, toa nha van phong, Sé 7/20, duong BT 743, KP. Binh Pang, P. Binh Hoa, TX.
Thuan An, tinh Binh Duong.

> Dbi voi chimg khoan luu ky: nguoi s hiru 1am tha tuc nhan c6 tac tai
cac thanh vién luu ky no1 mé tai khoan luu ky.

- Uy quyén HPQT t6 chirc thyc hién chi tra ¢b tirc ndm 2018 theo quy dinh
cta phap ludt va Diéu 18 cong ty, ngay sau khi két thac PHPCD thudng nién nim
2019.

1.2. Phan phdi loi nhuan

PVT: dong

STT Chi tiéu Thuc hién 2018 | Ty 1@ trich
Loi nhuén sau thué TNDN 35,481,145,785 | 100.00%

Thu lao HPQT, BKS 325,800,000 0.92%

Quy dau tu phat trién 3,548,114,579 10.00%

Qu§ khen thuéng, phic loi 5,433,201,025 15.31%

Qu¥ khen thuong HDQT, BKS, BGD,

4 KT}']I', K g HbQ 431,250,000 1.22%
5 | Co tuc (18%) 21,615,609,600 60.92%
6 | Loi nhuan con lai chua phan phoi 4,127,170,582 11.63%
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Quy khen thwéng phiic loi di bao gom khodn thiréng 20% lgi nhudn sau thué
virot S0 Vi ké hoach, twong duwong: 111,029,157 d‘oA‘ng.

2. Nam 2019

- Chia cb tuc: 18%/vén diéu 18. Hinh thwc: chi tra c¢d tic bang tién va cb
phiéu.

- Quy thu lao HPQT, BKS: 325.8 tri¢u dong.

- Quy khen thuong, quy phic loi cho nguoi lao dong: can ctr ké hoach san
xuat kinh doanh, ICDST d& xuét trich 15% loi nhuan sau thué cho ca 2 Quy nham
khuyén khich ting ning suat lao dong. Truong hop vuot loi nhuan ké hoach,
DHDCD xem xét tang murc trich quy khen thudng, phuc 1oi.

- Qu¥ khen thuong cho HPQT, BKS, BGD, KTT, Thu ky va cac chuc danh
quan 1y khac: can cr theo Quy ché tai chinh ctia cong ty. Truong hop loi nhuan sau
thué vuot ké hoach, ICDST dé xuat thudng 20% trén phan loi nhuan sau thué vuot
ké hoach.

- Cac quy dau tu phat trién: cin cr theo quy ché tai chinh.

Picu 6. Thong qua To trinh chi thu lao cho HPQT, BKS va khen thwéng nim
2018 va ké hoach niam 2019.

6.1. Nam 2018

- Thu lao HPQT, BKS: 325.8 triéu dong

- Khen thuong: 542,279,157 dong ap dung cho HPQT, BKS, Thu ky, BGD,
Ké toan truong.

- Chi tiét phan phéi quy khen thuong, PHPCP uy quyén Giam doc quyét
dinh.

6.2. Nam 2019

- Thu lao HPQT, BKS: 325.8 triéu dong

- Quy khen thuong Ban diéu hanh: thuong khong qua 1.5 lan luong binh
quan thyc hién ndm 2019 ciia vién chic quan Iy (BGD, KTT), t6i da 500 tri¢u dong
véi diéu kién loi nhuan sau thué thuc hién nam 2019 téi thiéu bang loi nhuan ké
hoach, dé xuat thudng 20% trén phan loi nhuan sau thué vuot ké hoach.

Piéu 7. Thong qua stra doi, bo sung mot sé diéu cia Piéu 1é Cong ty.

Piéu 8. Thong qua To trinh vé viéc chap thuan viée ky két cac hop ddng, giao
dich ciia cong ty véi cong ty ciia ngudi ndi bd hoic lién quan dén ngudi ndi bd
véi ndi dung nhu sau:
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DHDCPD thong qua viée ky két cac hop ddng, giao dich giita cong ty voi cac
cong ty ma mot hoic nhiéu thanh vién HPQT, Ban kiém soat, Ban Giam ddc cua
cong ty dong thoi 1a thanh vién HDTV/HPQT, Ban kiém soat, Ban Giam déc cua
cong ty do, cu thé:

- DPHDCP thong qua cac hop dong, giao dich theo thim quyén véi cac cong
ty sau: (1) Cong ty TNHH MTV Téng Cong ty Tan Cang Sai Gon, (2) Cong ty Co
phan Pau tu Phat trién Ha ting Tan Cang; (3) Cong ty C6 phan dich vu bién Tan
Cang; (4) Cong ty C6 phan ICD Tan Cang — Long Binh; (5) Cong ty C6 phan Van
tai BO Tan Cang; (6) Cong ty C6 phan Giai phap Cong nghé thong tin Tan Cang;
(7) Cong ty TNHH Phat trién Ngudn nhan luc Tan Cang — STC; (8) Cong ty C
phan Cong ty C6 phan Tiép Van Tan Cang Binh Duong, (9) Cong ty Co6 phan
Unithai Maruzen Logistics va mot s6 cong ty khac thuoc hé théng cua cong ty me
la Cong ty TNHH MTV Téng Cong ty Tan Cang Sai Gon.

- Noi dung hop d6ng, giao dich véi cac cong ty trén bao gdm: cung cap/ nhan
cung cap cac dich vu kho bai, luu giit hang hoa (trir than d4); van tai hang hoa; cac
dich vu hd trg lién quan dén van tai; dich vu dong goi; dich vu phan phdi hang noi
dia, bc xép, dong rat hang; vé sinh, sta chita container; thué/ cho thué thiét bi,
phuong tién xép d&, van chuyén; thué/ cho thué bii, van phong lam viéc; hop tac
kinh doanh; cung cap cac dich vu dao tao, giai phap cong nghé thong tin,...

- Pai hoi dong co6 dong uy quyén giao Giam doc cong ty ky két cac hop
d6ng, giao dich néu trén, trén co s& dam bao loi ich cta cong ty.

Piéu 9.

- HPQT, Ban Giam ddc t6 chic trién khai thuc hién Nghi quyét Dai hoi.

- BKS c¢6 trach nhiém giam sat tinh hinh thuc hién Nghi quyét PHPCD
thuong nién nam 2019.

Nghi quyét c6 hiéu luc ké tir ngay ky.

TM. PAI HOI PONG CO PONG
CHU TOA PAI HOI
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