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HOI PONG QUAN TRI CONG TY CO PHAN CAO SU PHUGC HOA

Can ctr Piéu 1é t6 chirc va hoat dong Cong ty C6 phan Cao su Phudc Hoa di
dugc Dai hi ddng cb dong thuong nién thong qua ngay 14/03/2018;

Cén cir Quy ché quén trj cong ty cb phin cao su Phuéc Hoa sb 855/QD-CSPH
ngay 24 thang 09 nim 2013;

Cén cr bién ban hop Héi ddng quan trj Céng ty Cé phin Cao su Phuée Hoa
ngay 25 thang 3 ndm 2019,

QUYET NGHI:
1. Thong nht cc ndi dung trinh Dai hoi ddng cé dong thudng nién nim 2019 nhu
sau:

i Théng nhéit Bio cdo hoat dong cia Hoi déng quén tri, va bdo céo hoat dong san
xudt kinh doanh ndm 2018 ctia Ban tong giam dbc véi mot sé chi tiéu sau:

sg Chi tiéu D;l,:: i Thye hi¢n

01 | Sén lugng khai thac Tén 13.109,58
02 | San lugng thu mua T4n 19.884,57
03 | Sén lugng tidu thu Tén 31.453,07
04 | Gi4 ban binh quin Tr.déng/tAn 32,97
05 | Tdng doanh thu cong ty me Ty déng 1.664,86
06 | Téng doanh thu hop nhét Ty dong 2.143,55
07 | L¢inhuén sau thué cong ty me Ty dong 518,31
08 | Loi nhuan sau thué hop nhat Ty dong 628,32

- Théng nhét viéc phin phéi lgi nhudn ndm 2018 nhu sau:
+ Trich quy dAu tu phat trién 20% loi nhuén sau thué nam 2018 (103,66 ty ddng)

+ Trich quy khen thuéng phuc lgi 16,28% lgi nhuan sau thué nim 2018 (84,40 ty
dong)



+ Trich thuéng ngudi quan ly doanh nghiép 0,314 ty ddng
+ Chi tra ¢d tirc nam 2018 béng tién 20%/ménh gia (twong tmg 270,998 ty ddng).

- Théng nhit K& hoach hoat dong san xuét kinh doanh nim 2019 véi mét sb chi
tiéu sau:

STT Chi tiéu i B B TS
Tinh ’
01 | San luong khai thac Tén 11.700
02 | San luong thu mua Tén 12.500
03 | Thu mua tir cty Phuéc Hoa Kampong Thom Tén 1.000
04 | San luong tiéu thu Tan 27.268
05 | Gi4 ban binh quan Tr.déng/tin 33,45
06 | Téng doanh thu cong ty me Ty dong 2.192,47
07 | Loi nhuén truéc thué cong ty me Ty déng 1.246,39
Trich 1ap céc quy
08 | + Quy d4u tu phat trién t6i da % 20
+ Quy khen thudng phuc loi tdi da % 20
09 | Cb tirc bang tién %/Ménh gia > 40

- Théng nhit Bao céo Tai chinh da kiém toan nam 2018.

- Thong nhét B4o c4o thim tra tinh hinh hoat dong san xuét kinh doanh nim 2018
ctia Ban kiém soét.

- Théng nhét lya chon 1 trong 3 don vi kiém todn Béo cdo tai chinh ndm 2018 1a
cong ty TNHH kiém toan va thdm dinh gia Viét Nam (AVA); Cong ty TNHH Hang
kiém toan AASC; Cong ty TNHH kiém toén Pong A.

- Thong' nhit Béo cdo thu lao Hji dong quan tri, Ban kiém soat nim 2018 va
thong qua che @9 thu lao Hi dong quan tri, Ban ki€ém soat ndm 2019.

- Théng nhét Béo cdo viéc tang vén diéu 16 nam 2018 va Thong qua viéc chinh
stra, bd sung diéu 1¢ cong ty;

2. Céc thanh vién Hoi ddng quan trj théng nhét 100% céc ndi dung trén trinh Pai
hoi ddng cb dong thuong nién nam 2019. Giao Ban téng giam déc thuc hién theo ding
didu 1é cong ty va bao céo két qua cho Hoi dbng quan tri./.

Noi nh@n: TM. HOI DONG QUAN TRI

- UBCK nha nuéc; CHU TICH - J/

- S¢ GDCK TpHCM,;

- Céc thanh vién HDQT;

- Ban kiém soat;

- Dang uy, Ban TGD cong ty;
- Céac phong ban, doan thé cty;
- Céc NT, XN, Cty con;

- Website cong ty;

- Luvu: VT, Thu ky HDQT.
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