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TONG KE’I: HOAT PONG SAN XUAT KINH DOANH NAM 2018
VA PHUONG HUGNG NHIEM VU NAM 2019

Cin cir diéu 18 Cong ty va chirc néng nhiém vy ciia Ban diéu hanh Céng ty, thay mat
ban diéu hanh béo cao két qua hoat dong san xuét kinh doanh nim 2018 va phuong huéng
nhiém vy ndm 2019ctia Coéng ty C6 phan Bia Sai Gon - Song Lam theo yéu ciu cia cia
Téng cong ty Bia - Rugu - NGK Sai Gon nhu sau:

I. PANH GIA KET QUA THUC HIEN CAC HOAT PONG SAN XUAT KINH
DOANH NAM 2018:

1. Tinh hinh sin xuét kinh doanh:

Thyc hién Nghi quyét Hoi déng quén tri cong ty, trong nim 2018 Ban Gidm dbc
Céng ty C6 phin Bia Sai Gon — Soéng Lam d3 diéu hanh Cong ty thuc hién ding cac dinh
huéng ctia Dai hdi déng cb dong, chi trwong, dudng 16i cia Hoi ddng quan tri Cong ty dit
ra. Sén lugng san xuét ctia Cong ty chi dat 91,7% cong suét thiét k& cia Nha may, tuy
nhién trong ndm 2018 cong ty hoat dong c6 14i. Cu thé cac két qua nhu sau: ,

San lugng san xuét 13 91,67 triéu lit bia céc loai, dat 86,51% ké hoach Téng cong ty

giao;
- San lugng tiéu thu 1a 92,70 triéu lit bia céc loai, dat 87,49% ké hoach Téng cong ty
giao;
- Doanh thu dat 1.680 ty déng, dat 92,97% ké hoach.
- Loi nhuan sau thué dat 32,29 ty ddng, dat 109,9% ké hoach.
- NOp ngén sach 914,47 ty dong, dat 91,27% ké hoach.
2. Tinh hinh san xuit
Stt Chi tiéu Dvt KH TH 2018 TH 18/ KH 18
2018
1 Sén lwgng sin xuit Lit 105,960,000 91,668,395 86.51%
- Bia chai 450ml Lit 16,000,000 5,971,644 37.32%
- Bia lon Lager Lit 57,000,000 66,021,603 115.83%
_ Bia chai Special Lit 32,960,000 19,675,148 59.69%
2 Sén hwgng tiéu thy Lit 105,960,000 92,699,233 87.49%
_ Bia chai 450ml Lit 16,000,000 7,219,485 45.12%
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Stt | Chi tiéu Dvt I;I;Ils TH 2018 TH 18/ KH 18
- Bia chai 355ml Lit 0 2,158
- Bia lon Lager Lit 57,000,000 65,994,905 115.78%
- Bia chai Special Lit 32,960,000 19,482,685 59.11%
3 Téng doanh thu T ddng 1,815.38 1,687.67 92.97%
4 Ton’{g lgi nhuan sau Ty dbn g 29.39 32.29 109.9%
thué ’
5 Nop ngin sach T ddng 1,001.91 914.47 91.27%

3. Chiam lo dvi séng

- Viéc thuc hién ché do, chinh sach, viéc lam, thu nhép, doi séng cla nguoi lao
dong:

+ Tinh hinh viéc lam ctia nguoi lao dong trong nam 2018: 209 ngudi

+ Tinh hinh bién dong lao dong: tdng: 1 %, gidm: 1 %

+ S6 CNLPD phai nghi viéc do khong c6 viéc lam: 0 nguoi.

+ S8 CNLD nghi chd viée hudng 70% luong: 0 nguoi; thoi gian nghi chd viée dai
nhét: 0 (ngay, thang).

+ Céc bién phép dé 6n dinh viéc 1am, ning cao thu nhap doi séng cia CNLD: Hoan
thanh ké hoach san xuét dugc giao, tiét kiém chi phi.

+ Thyc hién ché 9, chinh sach déi voi ngudi lao dong (d6ng BHXH, BHYT, ché d6
khac ...): 100% can b cong nhén vién Cong ty tham gia dong BHXH, BHYT, BHTN.
Cong ty thuc hién tdt ché d6 cham lo doi séng ngudi lao dong: thim hoi ém dau, tir tuét. ..,
quy phuc loi cham lo doi séng can bd cong nhén: 2.56ty dong.

Tro cép khé khin: 0 triéu dong/ 0 ngudi.

+ Tién lwong binh quan thyc hién ngudi lao dong: 10,7 triéu ddng/ ngudi. Tién luong
binh quan ngudi quéan ly: 43,2 triéu ddng/ ngudi.

+ Trén co s& quy tién luong thue hién va tidn lwong tam tng hang thang cho can bd
cong nhén vién, tién lrong con lai cia CBCNV s& duoc quyét toan sau khi ¢ phé duyét
chinh thirc ctia Téng cong ty.

Quy khen thuéng phiic loi cho nguoi lao ddng dugc trich 03 thang lwong thuc hién
ngudi lao dong:6,6 ty ddng; Trong d6 quy phiic lgi cham lo doi séng ngudi lao dong la
2,56 ty dong. Quy khen thudéng cho ngudi quan 1y dugce trich 1,5 thang luong thue hién cua
ngudi quan 1y :324 triéu dong

- Céng tac cham lo Tét Ky Hoi 2019 tai don vi: Qua ting tdt Am lich 2.000.000
ddng/ ngudi ( 4y tir quy luong) va 4 thung bia; mét phan qua cia Cong doan Cong ty
twong dwong 700.000 dong/ngudi.

4. Tinh hinh va két qua trién khai cac dw an:
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Trién khai d4u tw nhdm dam bao an toan trong vin hanh sin xuit cia nha may
cling nhu Péu tr xay dung mot sb hang muc méi thiét yéu theo yéu cdu dé dam bao canh
quan, moi trudong cling nhu an toan, an ninh clia nha may nhu:

+ Hoan thién, xdy dyng thém sin bi, nha kho tam, trién khai thyc hién cong tac duy
tu, bdo tri, bdo dudng, sita chita nho va xay dyng mdi cdc cong trinh nhé theo Nghi dinh
46/2015/ND-CP v& quéan 1y chét luong va bao tri cong trinh xay dung.

+ Du 4n dAu tr x4y dung hang rao tam khu dét 46.

+ Du an x4y dung Nha dn cong nhan.

+ Pau tu xay dung dudmg ndi bd, thoat nudc tai khu vuc cbng s6 2 Nha may.

+ Dy 4n x&y dung Nha van phong.

+ Du 4n dAu tir thém bdn chira CO2.

a. Két qua trién khai thyc hién:

- D4 hoan thién, xdy dyng thém san bai, nha kho tam va dudng giao thong noi bo.
D3 trién khai thuc hién cong tac duy tu, bao tri, bdo dudng, sita chita nho va xiy dung maéi
cac cong trinh nhd trong nim 2018 nhim nhim bao dadm va duy tri sy lam viéc binh
thuong, an toan cla cong trinh theo quy dinh ctia thiét ké trong qua trinh khai thac st dyng.

- Dy 4n dau tu xdy dyung hang rao khu dét 46 (khu trung bay va trién 14m san phim):

Dang hoan thién hd so dé dugc cip gidy ching nhén quyén sir dung dit khu dét 46.
Hién tai UBND huyén Hung Nguyén dang hoan thién phan phap 1y bi thiéu trong qua trinh
cung cip ( do 02 16 dét chua thu hdi).

D3 dugc Hoi ddng quan tri Cong ty ¢b phin Bia Sai Gon — Séng Lam phé duyét
chu treong thye hién dy 4n, dang hoan thién phan 1ap Bao c4o kinh té k§ thuat va K& hoach
lua chon nha thau.

- Du 4n x8y dung Nha an cong nhan: Da dugc Hoi dong quan tri Cong ty cb phén
Bia Sai Gon — Song Lam phé duyét chu trwong thuc hién du 4n ddu tr x4y dyng Nha &n
cong nhén, dang hoan thién phén lap Béo cao kinh & k¥ thuat va K& hoach lya chon nha
thau.

- Dy 4n diu tu thém bdn chira CO2: P4 hoan thanh phén HO so moi thau, dang thuc
hién cong tac ddu thau.

- Dy 4n xay dung Nha vin phong: Pa dugc Hbi dong quéan tri Cong ty ¢b phan Bia
Sai Gon — Song Lam phé duyét chi trwong thyc hién dw 4n du tu xay dung Nha vin
phong, dang hoan thién phén 14p Béo céo kinh té k¥ thudt va K& hoach lya chon nha thiu.

5. Tinh hinh thye hi¢n cic ndi dung khac theo NQ ciia Pai hdi cb dong.

Cong ty thyc hién ddy dii, nghiém tac cdc quy dinh vé k¥ thuét, san xuét, chit lugng
ctia Tong Cong ty va nha may ciing nhu hoan thinh diy du céc ndi dung do Pai hoi déng
cb dong giao

6. Panh gia, phin tich nguyén nhén, két qua dat dwoc:
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So v6i ké hoach 2018, két qua thyc hién nim 2018dat vé ké hoach loi nhudn nhung
khong dat ké hdach san lugng. Trong d6 Lgi nhuin sau thué dat 32,29 ty déng vuot ké
hoach 2,9 ty déng chi yéu 1a do cac nguyén nhén sau day:

- Gia NVL thyc hién gidm 5,37 so k& hoach nén 1am cho chi phi gia vén giam 5,37
ty din dén lgi nhuan thyc hién 2018ting twong tng. |

- Quan ly tét ngudn vay ngin han nén chi phi tai chinh giam 2,7 ty so ké hoach lam
loi nhuén ting twong tng. '

- Ngoai ra viéc san lugng san xudt va tiéu thy khong dat ké hoach lam giam loi
nhudn 13 7,3 ty.

- Chi phi quan Iy gidm 7,2 ty so v&i ké hoach, 1am loi nhudn tdng twong Ung.

- Dinh mirc san xuét ting 1 ty lam chi phi gia vén 2018 ting 1 ty dong nghia véi loi

nhuén gidm trong (ng.

1. KE HOACH SAN XUAT KINH DOANH NAM 2019
PRODUCTION AND BUSINESS PLAN IN 2019

1. th_‘m dinh tinh hinh sin xuét kinh doanh 2019

a. Thuin loi:

- Lao déng bn dinh, tay nghé ngay cang dugc nang cao.

b. Khé khiin:

- Thoi tiét khong én dinh tir thang 4-8 néng mua xem ké& din dén viéc tiéu thu san
phim bia chai 450ml chim. Ngoai ra ké hoach 14y hang khéng sat ké hoach, 1am cho ¢6 luc
lwgng hang ton kho qua nhidu, c6 thoi diém lai 14y hang nhidu nén khc‘)ng di hang dé cung
cép.

- Thi trudng tiéu thy bia tai khu vyc Béc Trung B6 con nhiéu han ché. Phai canh
tranh véi nhidu hang bia khéc.

- Tang thué TTPB, ting gia ban tai cdng ty Thuong mai lam cho tidu thy san phdm
cham.

2. Ké hoach san xuét kinh doanh niim 2019

Vi tinh thin dua din Cong ty di vao san xuét én dinh, dura trén K& hoach san lugng
ctia Tong Cong ty giao 114,9 triéu lit bia cac loai, phuong huéng san xuét kinh doanh cta
cong ty ndm 2019 nhu sau:

Stt | Chi tiéu Pon vi tinh g‘;lll;';c hié¢n ;(Oelgoach ;(01118 2019/ TH
1 | Sén lwgng san xuit | Trigu lit 91,668,395 | 114,961,343 125.41%
- Bia chai 450ml 1.000 Lit 5,971,644 | 7,807,824 130.75%
- Bia chai 355ml 1.000 Lit 20,799,060
- Bia lon Lager 1.000 Lit 66,021,603 | 60,000,000 90.88%
- Bia chai Special 1.000 Lit 19,675,148 | 26,354,459 133.95%
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Stt | Chi tiéu Donvitinh | ) Mén ;f)ellg“’ach ;(0?82019’ TH
2 | Sin lwong tiu thy | Tridu lit 92,699,233 | 114,961,343 124.02%
Bia chai 450ml 1.000 Lit 7,219,485 | 7,807,824 108.15%
_Bia chai 355ml 1.000 Lit 2,158 | 20,799,060 | 963,633.23%
- Bia lon Lager 1.000 Lit 65,994,905 | 60,000,000 90.92%
- Bia chai Special | 1-000 Lit 19,482,685 | 26,354,459 135.27%
3 | Téng doanh thu Ty dbng 1,684.65 1,967.62 116.80%
4 ;[l*inég loi nhuén sau Ty dng 32.29 51.54 159.62%
5 | Nop ngin sich Ty dbng 914.47 1,113.18 121.73%

3. Phén tich nguyén nhin chénh l1éch giiva KH 2019 so TH 2018:

- San luong ké hoach nam 2019 ting 22 triéu lit bia cac loai, lam doanh thu ting, din
dén 1oi nhuén ting . »

- Gia mua nguyén vit liéu ké hoach tdng so va4i thue hién ndm 2018 14 7,8 ty déng lam
cho lgi nhuén gidm tuong Gng.

- Do két chu ching loai san phim ké hoach thay déi nén phai mua bd sung chai két
330 vi lugng chai két t6n kho khéng du dap ing ké hoach séan xuit 2019, 1am cho gia
v6n 2019 ting thém 2 ty din dén loi nhusn giam tuong ng.

- Do quy dinh méi vé mirc lwong déng bao hiém lam chi phi ting 4 ty. ,

- Téng hop lai, ké hoach san lwong ndm 2019 ting 22 triéu lit so voi thuc hién nam
2018, do anh huong cac yéu t6 trén din dén loi nhudn trude thué ké hoach 2019 dat
64,42 ty, ting 58,86 % so vai thuc hién 2018.

- Trong qua trinh x4y dung cic chi tiéu ké hoach cho nam 2019, Cong ty d3 cin nhic
dinh mue kinh t€ k§ thudt hop 1y, tiét kiém tbi da cac khoan chi phi dy kién phat sinh, xem
xét cac yéu té gdy anh hudng trong yéu dén hoat dong kinh doanh dé dam bao céc chi tiéu
tai chinh trinh PHDCP phit hgp nhit. Tuy nhién, két qua SXKD cia Cong ty chiu anh
huéng 16n nhit boi san lwong tiéu thy, co ciu san phim va bién dong gid mua nguyén vt
liéu chinh, bao bi tir tbng Cong ty.

IIl. CAC GIAI PHAP NHAM PAM BAO THU'C HIEN KE HOACH SXKD

1. V& sén xuét:

- DPam bao day du cac nguén lyc .phl,'lC vu san xudt dap tng tién do san xuét, cb ging
san xuét t6i da cong suét clia nha méy dé hoan thanh ké hoach.

- Bao tri bao dudng tdt, ding ché d6 nhim dam bao may méc thiét bi hoat dong
thong subt.

2. Vé tiéu thu:
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- Péy manh cdng tac tiéu thy, phdi hop chit ché véi Cong ty TNHH 1TV Thuong
mai Bia Sai Gon cliing don vi giao nhin va van chuyén Bia Sai Gon dé cong tac lay hang
duogc thudn loi t6i da va giam chi phi tdn kho & mirc thip nhét.

3. Vé quén ly:

- Tang cudng cong tc quan ly trong moi khau dé tiét giam chi phi tr khdu mua
nguyén vat liéu, dinh muc tidu hao trong san xuét, tiét kiém t&i da chi phi hdi hop, tiép
khach, di lai.

" - Ting cudng Quan Iy tap trung moi hoat dong, phat huy vai trd va chirc ning quan
Iy clia cac phong ban, phan xuéng trong Cong ty dé sir dung c6 hiéu qua moi ngudn luc tai
chinh, con ngudi va tai san hién c6 ciia toan Cong ty.

- Tang cudng cong tac Chit luong, ¢b ging duy tri H8 théng chét lvgng va kiém soat
nhu hién c6 dé khong dé xay ra sy ¢ v& chit luong, 1am anh hudng t6i thuong hiéu cta
Cong ty cling nhu thuong hiéu Bia Sai Gon.

IV.  PE XUAT, KIEN NGHI:

Hién tai, Cong ty dang vay ngén hang véi 13i suit cao, kinh dé nghi Tong cong ty
xem xét phdi hop voi ngan hang @8 hd trg cong ty cho giam 14i suét.

Do thiéu vén luu dong, d& nghi Téng cong ty cho phép thanh todn cham Nguyén
vat liéu trong vong 2-3 thang.

Pé nghi cong ty c6 ké hoach 14y hang n dinh, cung cip vét tu ding ké hoach dé
Nha may hoan thanh k& hoach dugc giao.

Trén trong./

GIAM POC
Noi nhéin:
- Nhu trén
- Luu VT
Vo Hai Thanh
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Kmhgw Qﬁy{ié dong Cﬁﬁgjiy b phin Bia S&i Gon - Song Lam

Hoi éong qud?s his! (A)i’ig ty 6b phin Bia Sai Gon San;b s Lam xin wén trong bio cdo
Dai hoi dong ¢b dong v& két qua hogt dong el Hoi ddng quan i trong nim 2613 Vi
- dinh hudng hoat dong nim 2019 cla Cong ty nhur satis

',L K&t quii hogt dong trong nim 2018

1. Tiith hinh chung
Nén kink & Vit Nam & phuc hol theo hubng on dinh; Tang truong kivh 1€ c6
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: ﬁquyét Pai hioi dong ¢b dong thudmg nién nim 2018,
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3. f{iogt ﬁqng eia Hoi «itmg gudn trj nim 2018

”{‘rong nim 2018, & chidgo, gidm &4t hoat (i(amv gan xuit kinh doanh clia Cong &
Hoi dﬁng, quan tri 4416 aimc 05 phidn bop trge tmp &€ tridh khai ndi dung cong vide
Jam co 56 cho Ban diu hianh thye high ké hoach kinh doanh clia ném 2 Ng,@a; cdc
p’hmn hop 1hmimg k¥, HBQT cling d8 théng qua Nghz quyci Wing Hinh thie Wy v kidn
biing vin ban dé chi {iczo kip thoi, hidu qué cée vin dé phit sinh trong hoat dong kinh
doanh thude thém Guyén cla HDQT.

Thite hién cOng tac giam sat hoat dong clia Ban: i)zm hanh theo quy dith whim dam
bao hoat domg, cua Cong ty b phcm Bia 841 Gon = Song Lam ma.n thi quy dinh coa
phap ludt, trién Kkhai thyc hidn cac Nghi quyet cla Bai h{;n dong ©6 dbng va tla %DQ’E .

1&)@{‘ " }z _i dao Baﬁ méu himh g,zm éang phm iwp x«é*i m c:hm I;)zm 2, dodn ths: C@mg

i, Lhﬁ tzrxmﬁg,, Ngm qay &t ciia. H@Qij ﬁeu éwm it acmg ﬁm@n r;%mt i;‘i cao eua téit uz th@ah,
vign HDQT nén vibe thue hién ké hogac}a SXKD thub loi, dat két qua cao.

Chi dao ting cudng wxaé, s the kibm sodt chit twong: tihim dan bao cde chi tidu chat,
uong: nghiém ngdt.coa Tong Cong ty.

Tang cudng cong mc dao tao doi rz&,u can b qmﬁ 1§, ddo tao chuyén siu Lh{)’i"mﬁfi,
lao dong dép g yéu chu vige san xudt bia r.,h&i Lo cao theo ti8u chudn cla. .1:01‘10
- Cong ty

T c}mc chi dao thye hién nghiém tae chié @6 Bao cho taichinh cac quyg 33&0 a&o tm
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Chitieu x)m; vitinh

|-Biachai3ssml | 1{3{){3 Lm

| Tong doanh thu
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2. Mgt s6 gidi phiip dinh hutng 2019 |
?Duy i thudmg xuyén cong the quan Iy cha

chat luong tulin th chit che tidwchidn quy

dinh cla T(&fzg Cong ty. "I‘Zi% cudng cong tic bio ‘i:m b dutng thiét bi, on dinh san xudt,
dap Gng éa,y di, kip thot ké hoach nhdn hang ¢4a T bnig Cong ty, e bist nhitmg thii didm
b st tieu thy 16

Kiém sodt chit ¢lid ké hoach dong fidn va k& hoach st dung vén,

Binh hudng Ban didu hanh nep e ngham o, chi tién vil 4p dung cic pmmng
pha;; maéi i;orzg quan tr; dam bao chit 1%’1}&, tiét kibm v hz@m qua :

cOng. tﬁc an xﬁ; ho;,, téng worug k@t 'hep i cde dcm Vi : g
quzmg b4 thuong hica Bia sai gon va cdc cong té¢ lien quan dén tidu th“u {‘hu trong c:lum;
1y cbt lupng sén. pim*ﬂ tuln thi. quy trinh ¢Ong ngh¢ dap tng theo y&a chu’ cf #Long
- Cong ty trong ttmg, y thiil. ky

N Nguyeﬁ ’fi”ié&x I)smg




& iw' Vil i,zach nhigim cta Ban Kxem soat duge qui dinh
3ia Sai Gon~ Song Lam;

Cﬁu it Ba(} céo Tai chinh niim 2018 cha Céng ty <6 phin Bia Sai imn S&ng Lam
- 88 duge Cong ty TNHH kibin todn Brast & Young Viét Nam;

Cin et Tinh hinh hoat dong sin xudt kinh dozmh ndm 2018 otz Cong ty ¢6 phin 1%1&1_
Sai Gon- Song Lam;

- Canclrl

&t qué kiém tra va gidm sht ot Ban Kidm soki trong nim . 2(}18 tai Cong ty
ot ;.émﬁg Lam. S

Bag wm sodt 44 tham dink vi Th{?l‘lf,, bt bie clo trude Dai hoi cion,:g ¢ &On&,
Cong ty €6 phin Bia S3i Gon - Son;g, s Latti ndm 2019 nhy sau:

1. KIEM SOAT BAO cm TAL CHINH NAM 2018.
1. Kibm sodt vige chp hauh ché 86 Thi chinh ké todn,

« Cong ty d4 thidt lap chimg 1 ké todn: Mé s6 sich ké toan chi tiét, tong, ha*p ‘fhm
'&ung quy dinh.

e Cﬁm 'i:y da mén hinh kidrin ké Tal sén cting nhir hing hoa, nguyén vat im& t(m kho, ‘
j jvfm mgay 3112120, . /

¥ da tién hanh xd¢ nhaﬁ obng g dén hét ngdy 31/ 1252018

e H&ﬁg quy, niim o6 bio cdo quydt todn taichinh theo ci:m 6 quy dinh.
2 i?:ie whio két qua sin :mxtt kinh doanh nitm 2018

- Bah kidm soat 'i‘:hon

g rﬁaat v6i ciie 36 ligw duge. ph&m dnh mxg; %)gm c*’ Tl

: Tizen eix;mg 9{3’?363

inw {i’@nﬁ | o ‘:.'25'6;4{33'_ HEA » ,f}'fl";iﬂ‘ii{') Yo.

R ‘ﬁriézz-»,é“éﬁgs i R R

,551(383%
| 0596

- Chigcbtic | +Theo KH 5%
S - #Thue hign 6% dat 120% o
oW I“ha nha;z i}inh quin a:;ua ngudt lao: dong: 9, 5 u ;ﬁu d@n‘gﬁf iﬁaﬁgimgw{ﬁ

Page 1




4, Cie chi tida Tai chinh vo bin nim 2018 nhe sau ¢
« Corcdu Thisin:

T4 st 441 han / Thng tai san: 75,80 %

+ T3 sén Lo d6ng / Tong tai sin: 24,20 %

«Co chu ngudn vén:

+ N phéi tra / Téng ngudn vn: 41,96 %

+ Von et 56 hitu 7 Tong ngudn vén : 58,04 %

- T§ suiit lgi dhugn:

+ Lyt nlbvodin sat thué / Tong 1 $an : 3,86 %

“+ Loyi nhwéin sau thus / Doanh thu thudn : 3,72 %
+ Lot nhugn sau thué / Vén didu 16 : 7,17 %

- L:i; oo baﬂ trén cb phidu : 564 d/ep

I CONG TAC KIEM SOAT NGHI QUYET, QUYET DINH: cm HPQT VA
Noz ﬁﬁNﬁ.‘% { )A;{’ a%w CUA BAN DILU, ﬂANﬁ" CONG TV,

1. Hsi -ﬁmg qum trg

_ « Nam 2%)18 ban diéu hanh Cong ty. da tich cyc chir dong men khaz timc %m,n lm
ihegmh sén xum: kmh é{mn%z iheo nahz quyei cla. 1 dng ob /& ¢a¢ highi quyet

1@ chza b ’ma 5€ témg m “?% ién 6%
odt émg ﬁhat v nhﬁ% éa:ah gaéa irnmg;, bido cho kei* -th@&ts@@ﬁg :

ka i@ cimc) i ﬁmt d{mg,,‘nem {*aﬁg ty cﬁ:ﬁg ﬁhxx imm iém béﬁ qﬁ}"



frung thi,m va mie &;; cﬁn trong trong, quan 15@ d”' il imnh hmzi dax}g 1<m h docmh tinh'
hé thong, tihdt quan va phi hop cla cong tic ké 104n, thszmg, k& va l4p bho cdo i
chifnk,

- Tham gia cic cude hop cia Hoi ddng Quan trl va mdt 56 budi hop cla Barz
1ank dao Cong ty vé ké hoach kinh dmnh niim v bao cho tinh hinh Linm Iign ké
hoach ném.

Tham dinh tinh day da, hop phép va trung thm, ¢lia bho cdo tinh hinh kinh

doanh; bao f.ﬁzézig nim v 06 thang cla: wmg ty, béo cho danh gid cong
- tae ng quin tr va trinh bao cdo tham dinh tai cude hop thedmg

nién Dai hoi ﬁeﬂg ob dong.

- P& xudt ua chon Cong ty Kiém toan dbe tp theo yéu cu ciia Tong Cong ty
SABECO

. .me S0t 'viéc f::h?ip 1‘a§-3nh ché a6 :chi'*tiéti nxfsi 'bé tai C@'ﬁg %53?-

quan ﬁﬁﬂ :dmh hmzmg,, clia: (,(3% ty, bﬁm gat nhmm vu: &twc gzac}
3« 33&0 cén cﬁa i;‘mg Knem soat vién

i’ﬁﬁn céng n%n«;m vy %«“z& k@t ga‘iuii"

T Kxémwét vien

gt <3“/ mﬁn thi agﬁhm' i
clia cong ty theo sy phin cong
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"}iazm thanh nhiém vy Ia (fgm msa g;im 'tiach Cif}l’lé, vma ’tmﬁg
| pham vi clia Ban Kibm sodt dbi voi cée ngn ﬁumg va hogt dong

i%}@ﬁg H@x Ha

, cong bé thé

1 tin, che dg) bip ¢ao ol cong ty theo sy phcm cong
¢l ”I‘rwﬁg i}a‘

| vd tai c§m1h, ké toan cda &,@ng, iy, ¢hé @ twan tha nghla vy |

4 ’“fﬂzﬁg Kkét imgﬁ égmg elia Ban Kicm soat imng nim 2018

Qua wngmc pidm sat, Ban kiém sodt danh gid hoat dong quan 1y didu hanh cua 33“{(}}
ng guan i, Ban Gidm c"iéc Cong ty frong niim 2018 dd tubn thi phap lugt, Picu 18 16
chire va hoat d0ng ctia Cong ty.

% i

Ban kiém sodt da\tang két kbl qua giam sat, im:*m soat 461 voi cho mang hoat 'd?'ng

&

chmh nfim hogt é@ﬁg mua %zang 1 »Elang, kb mam dﬁu‘iz;_t .kwn S()at ﬁmh mm: y:

B&n Gmm f:iec L,{mg ty nhm: gsax phap e ﬂag, gﬁg ghan giap hmrt d(:ang cua c{:m,g, ty an
todn hidu qua.

v m%: 'ﬁmﬁﬁ :ciBNG- *r;é&: {*’fm I§A’N mm :S{ifzi*if’ &&M '2{319‘

Trong, nim 2@353 }3an iqem SOat ¢ {iuy i cong e kzém SOt tﬁimz:mg xuyén va d;nh
- kitheo dﬁﬁg f)i{:u ie aua C‘ong iy va pim hwp véﬁ quv dmh cua 33}mp méz iay n&én bh;‘m va
§ i _ %

V. Kiﬁ?\f NGHI CUA BAN KQ?M SOAT

Nim 2019 1a nfim ma Coﬁg, ty con gip. rhiéu kho i\hm, thi tewdng tida thu kho khin
do bi canh tranh gay gat gifta cde hing bia khic, Cong ty dang gip mi nhidu kho khin

'trozagﬁ wpc thidu hut von luy dong (ag,mm whn L @ong hidn tai chiy yéu phai di vay NH
voi 181 suat Caor - hang nim phai trd 15 cho. nghn hing khoang 12 4§ )8 chimg. lpal bia duge
giao san xxmt lai ¢6 lai map.‘, md chi phi khdu hao phai tinh vao gg,m thinh shn phim cao

hon ¥at nhidu so voi che cbng ty khiac trong cting hé thong, din ém gl thanh sin ;:)lwm'
‘cao tuong Gng voi loi nhudn thip.

N?ia

- _mm : imza& mm ‘{,{}‘L

Page 419

"1;’7_y da d; vaﬁ hoat doagm &x@*c GS n;Z%m vé’i ndm 4«(’3 1'9 1l wﬁm& n%m may hoat



Kinh chtc stc khoé toan thé Qui vi ¢b dong va kinh chiic Dai hoi thinh cdng ot

i’}é kﬁ}

Nguyén Thanh Thity
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sé: & mo1orre HBQT

Nehé An, ngiy 26 thing 03 witler 2019

TOTRINK
Vivt K& hogeh phan phdi loi nhugn niin 2019

- G ::iu izeu lpi izhmm izé ifzaacﬁ adim 2019, €0ﬂg 1y ¢o pﬁzarf i?zu- 5 Gon -
irinh i)m hoi i«? hogdh phidn Dphoi Lot nhagn nim 2019 nhu sau:

|t Chititn

| BVT

TH018 {m TR

85 ?z{«m

1| Lot nbudn sau thué

T

| 32288916, 924

fﬁ'ﬁ;ﬁﬁ-ﬁ&ﬁﬁfﬁ;‘»}f’gﬁ ‘

33030052955 | | 485
6:930.032:955 |

324000000 |

6606032955 |

2064.301.166

‘ | i*)ti’mg ‘

. %,




oy Nhurtrén;

$6: ’%amxz*rrm HDQT » Ngézg A, gty 56 t%wmg 03 nitns 2019

~ TOTRINH
‘ Viv: Ké haach tidn hﬁmg, th lao, tidn tkirtmg Ham 2019
" el HGi dbug quan ir;; i%aﬂ kiém sost

- Kink givi: PALHOLDONG €O HONG
Chnet ké hogeh hoat dong kink doanh ﬁam 2019 cua Cong ty cd pi'zcm Bia 83i Gon
Song Lam.

I:{Qi ciong quan tri kmh trinh Dai hoi ci(m;m ¢b dbng tizong qua ké hogeh:: tién luong, thi

lao nim 2019 cla Hoi dong quén trf v Ban kiém sodt Cong ty C6 phin Bia Sai {a{m S(;mg
Lam nhy sau:

B Mu&aimﬁng, thit lao Y161 ﬁxmg quan tri, Ban kibm sodt;

v ‘:{)itﬂ gl . tinh. |

| Tién lwong, tidn thwong

'So imng cée thanh vign gizuyum i:rm,h I Ngudi |1 1

1
2 | Quy tién lﬁemg, S ?}Gmg ’%%G{%@ﬁ{?(} 264.000,000 |
3 Qx@ytifs:m}m{tmg - Pong | ssa17E47 |

H | Thi lao

| 8{3 qug cac thmh vzm kiem ﬁhmm ?‘Jgﬁm -7

; Ne‘ikfzgw G

. ~Lmz“f11<;



'ﬁf’g HAN CONG HOA XA HQI CHU NGHIA VIET NAM
BIA /\) | }imv\éq Q LAM Poc Lap - Ty Do - Hanh Phiic

Nghé An, ngay 30 thdng 03 ndm 2019

_NGHI QUYET

CN G TY CO PHAN BIA SAI GON - SONG LAM

- Cdn ci Ludt doanh nghiép s6 68/2014/QHI13 ngay 16 thang 11 nam 2014;
- Cdin cik Diéu I¢ Céng ty C6 phén Bia Sai Gon — Séng Lam;

- Can cit bién ban hop Dai hoi dong c6 déng thuong nién ndm 2019 cia Céng ty Co
phan Bia Sai Gon — Séng Lam ngay 30 thang 03 nam 2019,

QUYET NGHI

Piéu 1: Thong qua bio céo tdng két hoat dong san xuat kinh doanh nim 2018 va phuong
hudng nhiém vu nim 2019: '
Diéu 2: Thong qua béo céo tai chinh chinh nim 2018 da duoc kiém toan.
Diéu 3: Thong qua bao cdo hoat dong ctia Hoi dong quéan tri nim 2018 va dinh hudng
hoat dong ndm 2019.
Diéu 4: Thong qua béo cao ctia Ban kiém soat
Picu 5: Thong qua T trinh quyét toan tién lyong, thi lao ndm 2018 cia Hoi dong quéan
tri, Ban kiém so4t.
Diéu 6: Thong qua Té trinh k& hoach tidn lwong, thil lao nim 2019 ciia Hoi déng quan tri,
Ban kiém soat.
Piéu 7: Thong qua Td trinh lya chon cong ty kiém toan bdo cdo tai chinh nim 2019.
Diéu 8: Thong qua T trinh phan phéi loi nhuan nim 2018
Piéu 9: Théng qua To trinh ké hoach phan phéi lgi nhuén ndm 2019
Piéu 10: Thong qua To trinh V& vise iy quyén ky hop ddng
Piéu 11: Thong qua To trinh ké hoach thuc hién cac hang muc Pau tu nim 2019
Piu 12: Diéu khoan thi hanh:

Nghi quyét Pai hoi dng cb dong thuong nién ndm 2019 cta Céng ty c¢b phin Bia
Sai Gon — Séng Lam dugc Dai hoi nhat tri thong qua va c¢6 hiéu luc ké tir ngay
30/03/2019.

Tét ca cb déng Cong ty cb phin Bia Sai Gon — Séng Lam, thanh vién Hbi dong
quan tri, thanh vién Ban kiém soét, Giam dbc Cong ty va toan thd Can bd cong nhén vién
Céng ty cb phin Bia Sai Gon — Song Lam c6 trach nhiém thi hanh Nghj quyét nay.

TM PAI HOI PONG CO PONG

CHU TICH
Noi nhin:

. Ch dong Cong ty;
- TV HDQT; BKS; BPH; N v
- Luu: TK. Nguyen Tién Diing
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