CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DICH VU HANG HOA NOI BAI Poc 1ap - Ty do - Hanh phic

$4: 210/CBTT-NCTS Ha Ngi, ngay 26 thang 03 nam 2019

'CONG BO THONG TIN TREN CONG THONG TIN PIEN TU
CUA UY BAN CHUNG KHOAN NHA NUGC VA SGDCK TP. HCM

Kinh giti: - Uy ban Ching khodn Nha nuée
- Sé Giao dich Chirng khoan TP. HCM

Cong ty ¢b phan dich vy hang hoa Noi Bai
Mai ching khodn: NCT
Dia chi try s& chinh: Ting 2 Toa nha NTS - San bay Qudc ¢ Noi Bai, Xa Mai Dinh,
Huyén S6c¢ Son, TP.Ha Noi
Dién thoai: (84-24) 35840905
Fax: (84-24) 35840906
Ngudi thuc hién cong bd thong tin: Pinh Vin Dinh
Dia chi: S6 14, Ngd 7, Phd Ao Sen, Phuong Mo Lao, Quan Ha Dong, TP.Ha Néi
Dién thoai (di dong, co quan, nha riéng): 0913095242 Fax: (84-24) 35840906
Loai thong tin cong bé 124 gio[172 giv O bat thudngtheo yéu cau [ dinh ky:
Noi dung thong tin cong bd: Cong bd thong tin vé Béo céo thuong nién ndm
2018.
Thong tin nay da dugc cong bd trén trang thong tin dién tir cia cdng ty, chuyén
muc quan hé ¢d dong vao ngay 26/03/2019 tai dudng din: www.noibaicargo.com.vn

Chiing t6i xin cam két cac thong tin cong bd trén ddy la dung su thét va hoan
toan chiu trach nhiém trude phéap ludt vé ndi dung thong tin da cong bo.
Tai li¢u dinh kem:

Bdo cdo thuong nién nam 2018.

TUQ. NGUOI PAI DIEN THEO PHAP LUAT

NGUC IEN CONG BO THONG TIN
Noi nhén: // 0\01_"l!0"3£
- Nhu trén; ”CONG T\;\C‘\
- TGP;

-Luu VT.



CONG TY CO PHAN DICH VU HANG HOA NOI BAI

Qﬂg* San bay Quéc (& Noi Bai, Huyén Soc Son, TP Ha Néi
R Dién thoai: 024 35840905 Fax: 024 35840906
PRECTES O BAL CAREE Website: http://www.noibaicargo.com.vn

BAO CAO THUONG NIEN
CONG TY CO PHAN DICH VU HANG HOA NOI BAI

Nam 2018
I. Thong tin chung:
1. Thong tin khai quat:
- Téntiéng Viét Cong ty C6 phan Dich vu Hang hoa Noi Bai
- Téntiéng Anh : NOIBAI CARGO TERMINAL SERVICES ISC
- Tén viét tat : NCTS
- Ma chimg khoan: NCT
- Diachi : Toa nha NTS, San bay qudc té Noi Bai, Xa Mai Dinh,
Huyén Soc Son, Thanh phd Ha Noi, Viét Nam.
- So dién thoai (84-24) 3 584 0905 SO fax: (84-24) 3 584 0906
- Website | http://www.noibaicargo.com.vn

- Vbn diéu 1¢ va thuc gop: 261.669.400.000 dong.

- Giay chimg nhén ding ky doanh nghiép ma sd 0101640729 do S& Ké hoach va
Dau tr thanh phd Ha Noi cap lan diu ngay 19/04/2005, dang ky thay ddi 1an tha 10
ngay 06/05/2016.

Qud trinh hinh thanh va phit trién:

Cong ty C6 phan Dich vu Hang hoa Néi Bai dugce thanh 1ap va chinh thire di vao
hoat dong tir ngay 01/05/2005, try s¢ chinh tai Cang Hang khong Quéc té Noi Bai, Xa
Mai Dinh, Huyén Soc Son, Thanh phé Ha No1, Viét Nam. Su ra doi caa NCTS dap (g
xu thé phat trién tit yéu ctia nganh dich vu phuc vu hang hoa cua Viét Nam. tao thém
nhing gid tri gia ting vé dich vu, dam bao thoa man yéu ciu ngay cang cao cia khach
hang, gop phan quan trong vao viée phat trién nganh Hang khong cua dit nudc ciing
nhu thu hit ngay cang nhiéu cic Hang hang khong qudc té bay di va dén Noi Bai.

Ngay 08/01/2015, Cong ty thuc hién niém yét ¢6 phiéu tai So giao dich chiing
khoan Tp H6 Chi Minh (HoSE). K¢é tir d6 dén nay Cong ty luén nam trong top dau céc
cong ty duoc danh gia 1a kinh doanh ¢ hiéu qua.

2. Nganh nghé va dia ban kinh doanh:

- Nganh nghé kinh doanh: Cong ty NCTS kinh doanh trong linh vuc dich vu
phuc vu hang hoa va cac dich vu khéc c6 lién quan dén dich vu phuc vu hang hoa
bang duong khong, duong bién, duong bo.

- Dia ban kinh doanh: San bay quéc t& N¢i Bai, Xa Mai Dinh, Huyén Séc Son,
I'hanh ph6 Ha Noi. }{
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Théng tin vé md hinh quén tri, té chirc kinh doanh va b may quan ly:

M6 hinh quan tri ciia Cong ty: Dai hoi dong c6 dong: Hoi dong quan tri: Ban
Kiém soat; Ban Giam ddc; cac phong ban chire nang va don vi san xudt truc tiép.

Co céu td chire by may quan ly: Cong ty NCTS duge td chirc va hoat dong
theo Luat doanh nghiép. cac Luat khac va Diéu 1&¢ Cong ty duge Dai hoi dong co
dong nhit tri thong qua.

So' d0 to chire ciia Cong ty:
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Tam nhin, si ménh ciia Céng ty: “Tro thanh cong ty phuc vy hang hoa hang
dau theo tiéu chuan chat lugng nhu da cam két voi khach hang, phu hgp vai tigu
chuén va su phat trién ctia nganh Hang khong”. )Z
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Muc tiéu chi yéu: Cong ty khong ngimg doi mdi. chi trong ning cao cht
luong dich vu theo ding tiéu chuan da cam két vai khach hang: hoan thién co so vat
chat, kho bai; phat trién loai hinh dich vu mai dua trén nang luc cung cép céac dich
vu Ot 10i ctia Cong ty: phat trién doi ngii can bo nhan vién co du nang luc, trinh do
nhim mang lai gia tri gia ting va tién ich i wu cho khach hang: dam bao quyén loi
cho ngui lao dong va gia tang gia tri cho ¢o dong.

- Chién lwge phat trién trung va dai han: Cong ty tiép tuc tim kiém co hoi dé
mo& rong mat héng khai thac, dam bao 6n dinh 1au dai: thuc hién déng bd cac giai
phap vé quan tri, dam bao hoat dong san xuat kinh doanh (SXKD) hiéu qua. nang
cao nang lyc canh tranh: hop tic, lién doanh lién két vi cac doi tac trong chudi cong
doan phuc vu hang héa nham nang cao, t6i uu hoa nang luc phuc vu: mo rong dau tu
phdt trién dich vu phyc vu hang hoa tai cac Cang hang khong khu vue phia Bic
nham khai thac cac loai hinh dich vu gia tri gia tang mai.

5. Cac rii ro va bién phap quan tri rii ro:

- Riii ro vé méi truong kinh doanh:

Thi truong vén tai hang khong trong nude hi¢n co 5 Hang hang khong dang
khai thac, trong d6 Hang hang khong Bamboo Airways bit dau khai thac tir cudi
nam 2018. D4i vdi thi truong qude (&, hién co 68 hang hang khong nude ngoai tir 25
quoc gia va viing lanh thé khai thac 105 duong bay quoc té thuong 1¢ di va dén Viét
Nam. Tinh riéng tai sdn bay Noi Bai, trung binh mét ngay ¢ trén 160 chuyén bay
ndi dia va trén 180 chuyén bay quéc té (di va dén). Mac du téc do tang truong co
chitng lai so véi nam trude, nhung nam 2018 thi truong van tai Hang khong Viét
Nam van thudc nhom ting truong tot trén thé gioi. Vai su dich chuyén san luong
hang hoa trén cac Hang hang khong. san lugng hang hoa do NCTS phuc vu ciing bi
bién dong.

- Riii ro vé thj truwong, canh tranh:

Tinh hinh xuat nhap khdu cac mat hang linh kién dién i, hang thuy hai san,
hang may mic... trén thi truong bién dong manh. Tinh hinh canh tranh tai Cang
HKQT Noi Bai van dién ra gay git gitra cac cong ty phuc vu hang hoa. Thi truong
vén tai hang héa hang khong noi chung, qua cira khau Noi Bai néi riéng nam 2018
tang truong thap hon so voi du kién. Nhung vai viée ning cao chét lugng dich vu,
thuc hi¢n dong bo céc giai phap quan tri Cong ty vin giir duge muc tiéu thi phin va
hoan thanh ké hoach SXKD nam 2018.

- Rii ro vé chinh sach:

Kinh té - xa hoi nam 2018 dién ra trong bdi canh tang trudng kinh té thé gioi
tiép tuc cai thién nhung tiém 4n nhiéu rai ro, thach thie. Hoat dong thuong mai toan
cau duy tri da tang truong nhung déi mat vai nhiéu kho khin do cang thing thuopg
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mai gitta M§ véi Trung Qudc va cic ddi tac 1on khac nhu Lién minh Chau Au, Nhat
Ban, c6 thé dan dén suy giam nhu cdu vé cac mat hang xudt khu. Bén canh do, xu
hudéng gia ting chu nghia bao h¢ méu dich cia cac nude 1on, diac biét 1a nhitng thay
doi trong chinh sach thuong mai cia My da phin nao tac dong dén hoat dong san
xudt, xuat khiu cua nude ta va cac nudce trong khu vuc. Bén canh cac van dé vé ng
X4u, cic tiém an rii ro vé 1ai sudt, ty gia... ciing anh huong dang ké dén nén kinh té
Viét Nam.

- Riii ro vé chinh trij:

Nhitng bat 6n dia chinh trj trén thé gidi van con dién bién phirc tap tai Dong Bic
A. xung dot tai Trung Dong, chién tranh thuong mai My - Trung, tham hoa nhan dao
tai Yemen, biéu tinh tai Phap, xu huéng gia tang bao ho mau dich... c6 tac dong tiéu
cuc toi hoat dong thuong mai va dong von dau tu nudc ngoai vao Viét Nam, anh
huong khong nho dén kinh té thé gidi néi chung, nén kinh té Viét Nam noi riéng.

- Riii ro vé tai chinh:

Tinh hinh tai chinh nam 2018 caa Cong ty dugc danh gia 1a lanh manh, cac chi
tiéu tai chinh ¢ trang thai an toan, kha ning thanh toan dam bao, & mirc cao. Cong ty
du ngudn von dé dap tmg cac nghia vu tai chinh hién tai va cac khoan dau tu trong
twong lai, rii ro vé tai chinh duge xem la thap, dam bao hoat dong san xuit kinh
doanh hi¢u qua.

II. Tinh hinh hoat djng trong nim
1. Tinh hinh hoat dong sian xuat kinh doanh
a. Két qua hoat dong SXKD trong nam 2018

Tang truong GDP Viét Nam trong nam 2018 dat 7,08%, 1a mirc cao nhat ké tir
niam 2011 dén nay. Téng kim ngach xuit khiu tang 13,8% va nhap khau tang 11.5%
50 voi ndm 2017. Tuy nhién san lugng xudt nhap khiu hang hoa qua duong hang
khong tang trudng chitng lai véi mire 2,4% so voi nam trude. Nguyén nhan chi yéu
la do hang nhép qudc t& giam manh & mot sé mat hang nhu linh kién dién i, hang
thay hai san do anh huong tir cac nha may cua Samsung va chinh sach nhap hang
twoi séng tir Trung Qudc.

Thi truong phuc vy hang héa tai Cang HKQT N¢i Bai nam 2018 tiép tuc ching
kién sur canh tranh gay git giira cac cong ty phuc vu. Céong ty da tap trung moi nguon
lyc dé nang cao chit lugng dich vu, diu tu trang thiét bi, cai tién nhiéu cong doan
khai thac va ddc biét cha trong dén cong tac dao tao chuyén sdu vé quan ly, chuyén
mon nghiép vu dam bao cac yéu ciu ngay cang cao cua khach hang ciling nhu dap
ang cic diéu kién, tiéu chuén ciia IATA va cdc yéu ciu khac ctia nha chirc trach. Vi
su nd luc vuot bic, Cong ty da duy tri phuc vu ciac khach hang truyén théng d/(:%g
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thoi ky thém hop dong voi cac hing hang khong mdi khac nhu Air China (CA),
Shenzhen Airlines (ZH), Tiger Air (TR) va T'way Air (TW), vi vdy nam 2018 Cong
ty van giit dugc thi phin phuc vu & mic cao.

Trong nim qua, dugc su hd trg va tao diéu kién cua cac co quan don vi lién
quan cung véi viée Cong ty da nd luc ap dung va thuc hién nhiéu giai phap thiét
thye, linh hoat va hi¢u qua dé gia tang ngudn thu, tiét kiém chi phi. Do vy, mic du
thi trudong 6 nhiéu bién dong manh nhung nam 2018 cong ty da xudt sic hoan thanh
nhitng muc tiéu dé ra, quyén loi ctia ngudi lao dong va cac c¢b dong duge dam bao.

Mot so chi tiéu két qua hoat dong SXKD niam 2018

Don vi tinh: Triéu dc”;ng
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b.  Tinh hinh thye hién so véi ké hoach

Thi truong hang héa xuat nhap khau qua Cang HKQT Noi Bai ndm 2018 ¢6 toe
dd tang truong chitng lai so vdi cdc nam gan day. Tong san lugng hang hoa phuc vu
ndm 2018 cua Cong ty dat 400.328 tan, dat 100% ké hoach dit ra va tang 5,5% so
voi thuc hién ndm 2017. Tong doanh thu dat 718.837 triéu dong, bing 100,1% ké
hoach nam. L¢i nhuan trude va sau thué TNDN lan luot 1a 297.771 triéu dong va
241.000 tri¢u dong, tang 7,7% va 8,7% so vdi ké hoach nam.
c. Mt so két qua dat dwoc khac

Bén canh viéc hoan thanh céc chi tiéu ké hoach SXKD néu trén, Cong ty con dat
dugc nhitng thanh tich ndi bat nhu sau:
- Vinh du duge Cuc Hai quan Tp. Ha Ni ting bang khen vé nhitng thanh tich,
dong gop tich cuc trong qua trinh xdy dung va dua hé théng chuong trinh quan ly,
giam sat hai quan ty dong ddi v6i hang hoa vao van hanh.
- Duogc vinh danh trong bang xép hang “Top 50 Céng ty kinh doanh hi¢u qua
nhat Viét Nam” do Tap chi Nhip cau Pau tu phéi hop véi cac don vi lién quan thuc
hién va “Top 50 Cong ty niém yét t6t nhit Viét Nam” do tap chi danh tiéng Forbers
Vi¢t Nam thuc hién.
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Nhan duge nhiéu thu khen ctia khach hang vé cong tac phuc vy, dac biét 1a viée

danh giad cao ve¢ cong tac phuc vu an toan, dung gio va hi¢u qua cho chuyén bay cua
cac hang hang khong nhu Singapore Airlines (SQ). Qatar Airways (QR), Vietnam
Airlines (VN).

2,
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Nhirng thay déi trong Ban di¢u hanh, cin b) quan Iy

Ngay 01/10/2018, Cong ty bd nhiém lai cac chic danh:

+  Pho Tong giam déc déi voi Ong Dinh Trong Son.

+  Truong Trung tdm diéu hanh déi véi Ong Ding Van Vién,

+  Trudong phong Phat trién ngudn nhén lue déi voi Ong Trén Hai na){
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+  Trudng phong Hanh chinh déi véi Ong Nguyén Trong Nam.

+ Thu ky Cong ty dbi voi Ba Nguyén Thi Hong Phuong.
- Tir ngdy 01/05/2018: Ba Lé Thi Huyén Giang thdi gitr chirc danh Ph6 phong
Tai chinh ké toan do chdm dut hop dong lao dong.
- Tur ngay 01/12/2018: Ong Nguyén Tién Phong thdi gitr chirc danh Pho phong
Hanh chinh do nghi ché do huu tri.

¢.  Chinh sach d6i véi ngudi lao dong

Cong ty ludn quan tdm va thyc hién t6t chinh sach ddi véi nguoi lao dong; céc
ché do bio hiém, kham strc khoe dinh ky, tham quan 1 hoi, nghi mat, trg cép... dugc
thyc hién dung quy dinh. Ngoai tién lwong va phu cdp dugc chi tra dinh ky hang
thang, Cong ty thudng xuyén ap dung chinh sach thi dua khen thudéng véi nhimg ca
nhén, tap thé da hoan thanh t&t nhiém vy, c¢6 sang kién cai tién, dong gop tich cuc cho
Cong ty. Trong nam 2018 Cong ty thuc hi¢n chinh séch cai céch tién luong, ting thu
nhdp cho nguoi lao dong, gop phan khuyén khich ngudi lao dong ting ning suét lao
dong ciing nhu tao tdm ly gin b6 véi Cong ty.

Bén canh d6, Cong ty luon chu trong cong tac dao tao, ngoai cac ndi dung bit
budc theo quy dinh cia nganh, CBNV con dugc dao tao bd sung kién thuc, nang cao
trinh d9 chuyén mon dé tir d6 dap Gng tét nhit cho nhu cau SXKD va sy phat trién cta

Cong ty.

3. Tinh hinh diu tw va thwe hién cac dw an

Trong nam 2018, Cong ty da to chic trién khai thuc hién céc hang muc dau tu
theo ké hoach dé ra, mot s hang muc hoan thanh trong nim da dugc ban giao va dua
vao khai thac, str dung ¢6 hi¢u qua, dap Ung dugc yeu ciu phuc vu SXKD nhu: phén
mém trao ddi thong tin mot cira quéc gia, phdn mém hd trg san xudt phan hé hang
xuét, hé thémg camera, xe xuc 2.5 tan, xe xuc Slaver Pallet, Slaver Pallet va can 2,5
tin con lin. Céc hang muc du tu chuyén tiép hién dang dugc Cong ty khin truong
hoan thanh va du kién dwa vao sir dung trong nam 2019.

Cong tac dau tu ra ngoai doanh nghiép duge danh gi 1a mang lai hiéu qua cao.
Trong nam 2018, Cong ty nhén dugc 15,2 ty ddng ¢b tire bang tién (twong duong voi
ty 1& chi tra 1a 30%/Vén didu 18) va 0,8 ty dong trai tirc tir Cong ty ¢b phan Logistics
hang khong (ALS). Cong ty dang tiép tuc tim kiém céc co hoi khac dau tu ra ngoai
doanh nghiép dé nang cao hiéu qua hoat dong kinh doanh.
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4.  Tinh hinh tai chinh Céng ty

a. Tinh hinh tai chinh
Don vi tinh: Triéu dtfng
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Ty 1& chi tra co tirc nam 2018 duy kién 1a 90%, trong do Cong ty da tam chi tra
co tie dot 1 vai ty 1é 40%/VDL tir thang 09/2018.

b. Cic chi tiéu tai chinh chi yéu

Cong tac tai chinh ctia Cong ty dugc thuc hién tdt, cac ché do. quy dinh cia Nha
nude ciing nhu cia Cong ty da ban hanh déu duge trién khai va thuc hién day du.
Cong ty thuc hién dy du cac nghia vu ngin sach voi Nha nude. Céac khoan thu chi
dugc kiém soat chat ché, khong co khoan n¢ day dua khd doi. Cac chi tiéu tai chinh
ludn & trang thai an toan, hiéu qua, tao diéu kién t6t cho hoat dong SXKD va phat
trién cua Cong ty.

Trong ndm, Cong ty thuc hién nghiém ché do quan ly. st dung vén, tai san va
phéan phdi lgi nhuan theo quy dinh. Kha nang thanh toan tai 31/12/2018 van duy tri &
mic cao, thé hién kha ning thanh toan tot. Hé s6 no trén tong tai san va tong s6 von
chu s& hiru van duge duy tri & muirc lhép va an toan.

Chi tiéu 31/12/2017 31/12/2018

1. Chi tiéu vé kha ning thanh toan
___________ e tii;{i'{i{"i';;'i}""i{ié}i e s = o
________________ T et e esm R
S I TS
T g ™ sy T
_______ e et e i —
________ __T a._;_;;..aal e han\mVC'ﬂl e o
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2. Chi tleu vé co cAu von 31:’12!20]7 31/1 212018

_________________ “c no pha, = Tong m = B e 3T

He o phd] _____ m,fvonchu - hlm ________________________ S TRETY
Iongldwdm Néuon v(gn ____________ e T

3 Chl tw“venanghwhoat dong _____ Naﬁi __201 ; Nﬁm _20 =

Voanuaymnbt{m e T T

________________ Vongquay tonb i v s

_____ 4 C]“ Y kha nang Smh |m R Nam e Nam 2018
fmon nhuan truoc thueIDoanh {hﬁ ..... l huan ................. 47 19% o 43.18%
T thue,fr)oanh thu“wm ____________________________________ 55 T

1 3 nhuan — muen"ong m, = S el T
________________ > nhuan e rong ld“"m S, g e
LOI nhuansau 1[1“(_ng1,0“ V( 3[] __________________________________ T, R

_____________ L mnhu‘mummthudTong c]-“ ph1 TETTe T
________________________________________________________________________________________ NG roeE )

Loi nhuan thuan tir SXKD/Doanh thu thuan

5. Co ciu c6 dong, thay dbi von diu tu cia chii sé hiru

a. Théng tin c¢6 phén

Co phin phd thong
10.000 dong:‘co phan

Loai ¢6 phan

Ménh gié

1.208 ¢6 phan

26.166.940 c6 phan

long s6 ¢b phiéu dang ky giao dich

b.  Danh sich ¢6 dong lén (ndm giit trén 5% tong sé cé phan)

Ty 1€ s hiru

a A A <A A A
Tén co dong S6 ¢6 phan

Tong cong ty Hang khong Viét Nam - CTCP 14.425.401 55,13%
............... Cong ..ly LPDVh«mg khongf-.dn bay NQ] — r—— T
—= dong T T B Ty
Cong 26.166.940 100,00%

_ e
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Co ciu c6 dong tai ngay 31/12/2018

A A ~
Co cau co dong

S6 co dong

Fax: 024 35840906

S6 ¢6 phan

Ty 1€ so hiru

1. Nha nwéc 3 17.027.005 65,07%
(VNA, NASCO, VINAKO)

2.6 chire - 75 5.720.912 21,86%
Trong nudc 35 21 7;4.822 8.31%
_________________________ e — e _____i_3~55%_
3 Ca “hﬁ“_____ o 224? ______________ 3 4]73]5 ____________________________ 13,0(,%
Trong nudc 24 53 3.204.998 12,25%

_______________ N ngoal B asln 081%
e ph{éu - - ; e a,{m%
Cong 2.326 26.166.940 100,00%

d. Tinh hinh thay d6i vén diu tw ciia chii sé hivu
Trong nam 2018, Cong ty NCTS khong co bién dong von dau tu ctia chu so hiru,

giao dich ¢ phiéu quy ciing nhu giao dich ching khoan khac.

6.

6.1. Quan ly ngudn nguyén vit li¢u

Bio cio tic dong lién quan dén méi trwong va xa hoi

Hang nam, Cong ty str dung cac loai nguyén vat liéu phuc vu chii yéu trong qua
trinh phuc vu dong goi, gia co hang hoa trén cac chuyén bay. Luong nguyén vat liéu

da sur dung qua cac nam, cu thé nhu sau:

Danh muc Don vi tinh Nam 2017 Nam 2018

Gia gb, van ké Tén 1.088 1.390
_________________ Ta 9,842 : 1015

Kg __________________________ 144 _____________ o

Ta _______________ 26] _____ | __________________ . 0(,()

________________ - 4490 e '4,3'44
" £
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=N

= Tt (6
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6.2. Tiéu thy nang luwong
a.  Nang lwgng tiéu thu trice tiép va gidn tiép

Nang lwgng tiéu thu Don vi tinh Niam 2017 Nam 2018
Dau DO Kg 590.374 613.301
Quy dbi nang lugng tiéu thu Miun 26.862.030 27.905.172
Xang RON92 Kg 44.633 46.921
Quy ddi nang luong tiéu thu Miun 1.955.081 2.097.368

b.  Ning lugng tiét kigm dwgc thong qua cdc sdng kién siv dung ning lwrong
hiéu qud: Khong co
c.  Cic bdo cdo sdng kién tiét kiém ning lwong (cung cdp cic sin phim va dich
vu tiét ki¢m ning lieong hogc siv dung ning lwgng tdi tao); bdo cdo két qui ciia
cic sdang kién nay: Khong co

Trong ndm, Céng ty chua c6 sang kién str dung nang lugng tiét kiém. hiéu qua.
Theo do. Cong ty khong c6 cde bao cdo sdng kién tiét kiém niang lugng hodc sir dung
ndng lugng tai tao.

6.3. Tiéu thu nwoc

Cong ty st dung 94% lugng nudc sach do Cang HKQT Noi Bai cung cap: 6%
lugng nudce sir dung ngudn tir giéng khoan (kho NCT2) do Cong ty ALS cung cip.
Khdi lugng nudce sir dung binh quan 18.8 m¥/ngay.
6.4. Tuén thi phap luit vé biao v¢é méi trudng

Cong ty ludn tudn thu, chip hanh cic quy dinh an toan, vé sinh méi truong cia
Phap luat va cac co quan don vi chii quan tai Cang HKQT Noi Bai. Do vay, khong
phat sinh xtr phat hanh chinh lién quan.
6.5. Chinh sich lién quan dén nguoi lao djng

Két thiic nam 2018, téng s6 can bo nhan vién ctia Cong ty la 818 nguoi thip
hon so voi ké hoach. V@i san luong hang hoa phuc vy tang 5,5% so voi ndm trudc,
cling véi yéu cau bd sung nhan su hd trg gidam sat phuc vy hang hoéa tir cac hing
hang khong, cho thiy doi ngii lao dong ciia NCTS ngdy cang dap g tot so vdi toc
d tang truong clia san xuét kinh doanh, dam bao cong tac phuc vu hang hoa an toan,
hiéu qua, ning suat lao dong tang cao.

Co ciu va chit lvgng ngudn nhan lyc NCTS din én dinh. Do dac thu linh vuc
hoat dong nén co cau lao dong 1a nam ludn chiém trén 80% tong sb lao dong cua
Cong ty. %
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Chi tiéu Niam 2017 Nam 2018
1. Lao dgng chia theo loai hgp dong 789 818
"""""" Hop déng lao dong khong xéc dinh thoi han 568 585
.................... t}:ljssggi]?i:)l:;‘)::xcmdmh 1hmhanm o 2]0 .
qu dong lao dong dudi 12 thdng 2 | -
................ 7 La“dgngchmtheoglmtmh ) 8_1_& .
tma T 664 ............................ 56
............. Ldodongnu o i
FIE AT e dqng ................................ 55 31_8
deﬂlm . o s
Domm — du’m‘mtum ............................. S smeca i
................. DU Y dum 50 = e S
BU g tm g g =

ngodi nude. Cong tac dao tao duge diéu chinh cho phit hop voi diéu kién hoat dong
SXKD ctia Cong ty, xdy dung chuong trinh dao tao két hop giira ly thuyét va thuc
hanh, tang cuong cong tac kem cdp nhan vién mdéi tai cac vi tri lam vigc nhiam trang

Cong tdac dao tao cdn bj:

Cong ty ludn quan tam trong viéc dao tao nang cao kién thuac, tay nghé, ning
cao nhén thirc hiéu biét xa héi cho ngudi lao dong dudi nhiéu hinh thie ca trong va

bi cho hoc vién da kinh nghié¢m, k¥ nang, kién thirc khi dugc giao nhiém vu,

nang luc cua doi ngli can by quan ly, quy hoach nhéan su, tao dong luc lam viée va

Tai céc vi tri chu chot, Cong ty dac biét chu trong boi dudng va phat huy toi da

trang bi cac kicn thire vé quan tri doanh nghiép.

N¢i dung Pon vi tinh Nam 2017 Nam 2018

S6 16p hoc Lop 272 237
...... = .Ung % |u(;1ngumhoc g lum T g
= - Soyndmtao .............................................. e T T
Ngdn sdch chi Ll‘l() dao tao T rlq:u dong 3659 3516
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Chinh sdch tién lwong, khen thuwéng, ché dé phiic loi:

Trong nam 2018, ché do chinh sach dai ngd ciia NCTS dbi vai nguoi lao dong
da co nhing thay doi 1on dé ghi nhan nhitng dong gop cia can bd nhan vién ciing
nhu tao dong lyc khuyén khich nguoi lao dong yén tam lam viée, cong hién va gin
két lau dai voi Cong ty. Mire luong binh quan ctia nguoi lao dong nam 2018 1a 12.4
tri¢u nguoi/thang, taing 5,5% so voi ndm trudce.,

Cac ché do dai ngo, quyén loi va phiic loi khac dbi voi nguoi lao dong luon
duge Cong ty dam bao: Kham strc khoe dinh ky cho nguoi lao dong, dac biét tai cac
vi tri lam viée ¢o yéu t6 moi truomg doc hai, ¢d bo phan y té hd tro hang ngay. Chi
tra phu cap boi dudng doc hai bing hién vat. Cong ty thuc hién ding quy dinh vé an
toan v¢ sinh lao dong. vé sinh noi lam viéc, cong tac phong chong chay né, t6 chirce
cac 16p tap hudn vé an toan lao dong, phong chdng chay nd dinh ky theo quy dinh, to
chirc cac hoat dong nang cao thé chét, strc khoe cho nguoi lao dong.

6.6. Bio cao lién quan dén trach nhi¢m ddi véi cong dong dia phwong

Cong ty ludn tich cyc tham gia va dong gop vao cac hoat dong xa hoi tai dia
phuong; hudng mg phong trao “La lanh dum 14 rach™; gitp d&. hé tro cac 6 chic
nhan dao trén dia ban Ha N¢i; nhan phung dudng cac Me Viét Nam Anh hung tai
tinh Thai Binh; ung h¢ va gitp da tré em c6 hoan canh khé khan, cac cu gia neo don
trén dia ban huyén Séc Son, quan tam thim hoi cic don vi diéu dudong Thuong
binh... Ngoai ra, trong ndam 2018 nguoi lao dong trong Cong ty da ung hd. dong gop
02 ngay luong vao Quy tinh thuong cua Tong cong ty hang khong Viét Nam voéi
tong s tién trén 311 triéu dong.

6.7. Bdo cdo lién quan dén hoat dong thi trwong von xanh theo hwéng din ciia

UBCKNN: Khong co.

1. Bio cio va danh gia ciia Ban Gidm déc
1. DPanh gia két qua hoat dong san xuit kinh doanh niim 2018

Nam 2018 mic du gip nhiéu kho khin trong cac hoat dong SXKD cua Cong ty,
nhung véi sur quyét tim cua Ban Giam déc trong cong tac quan tri diéu hanh va su
nd luc cia toan thé CBNV. Cong ty da dat mot s6 thanh tich ndi bat nhu:
. Hoan thanh cac chi tiéu ké hoach dé ra, dam bao quyén lgi ¢d dong.
- Thuc hién chinh sach cai cach tién luong, tang thu nhdp cho nguoi lao dong.
- Dam phan thanh cong va ky hgp dong vai cac hang hang khong dén han déu
thau lai trong nam. Ky két thém Hop dong phuc vu voi mot sb Hang hang khong
mai khai thace tai Cang HKQT Noi Bai.
- Nang cao chat lugng dich vy cung cip cho khach hang, cai thién dang ké sé 13
khong pht hop so véi nam trude.

=
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2. Tinh hinh tai chinh
a.  Tinh hinh tai san

Hé sb von cha so hitu trén tai san dai han tai ngay 31/12/2018 1a 2.60 lan (tai
31/12/2017 1a 2,39 lan) thé hién Cong ty c6 kha nang dam bao tu tai tro tai san dai
han bing ngudn vén ctiia minh.

Ty trong tai san ngin han va tai san dai han trén tong tai san tai 31/12/2018 lin
lugt 1a 67% va 33%. Trong do, tong cac chi tiéu tién, diu tu ngan han (la cac khoan
tién gui co ky han tai ngan hang) va cac khoan phai thu khach hang tai ngay
31/12/2018 chiém ty tlong la 66% trén tong tai san, thé hién nguon von luu dong cuia
Cong ty 1a tuong dbi t6t, kha ning chuyén dbi thanh tién cao.

b.  Tinh hinh cong ng

Tong ng phai thu tai thoi diém 31/12/2018 1a 71.119 tri¢u dong chiém ty trong
14,1% trén tong tai san. Cong ng phai thu cia Cong ty chii yéu la cong ng luan
chuyén, duoc kiém soat Lhdt che va thyc hi¢n ding theo quy dinh. Céng ty khong co
cac khoan ng dong, ng xiu, no phai thu khé doi.

Téng ng phai tra tai thoi diém 31/12/2018 1a 71.122 triéu dong, chiém ty trong
14% trén téng ngudn von. Céc khoan cong no phai tra 1a cac khoan cong ng ludn
chuyén, thuong xuyén ciia cong ty. Cac khoan phai tra nay déu dugce lap ké hoach
chi tra va Cong ty co du céc ngudn luc dé thuc hién chi tra cho nha cung cap, nguoi
lao dong dung quy dinh. Cong ty khong co ng phai tra qua han.

3. Nhirng cai tién vé co céu t6 chire, chinh sach, quan ly

Trong ndm 2018, NCTS da sira dbi va ban hanh thuc hién Diéu 18, Quy ché quan
tri ndi bg, quy ché tién lwong, quy ché (4 chic can bo va quy ché quan 1y vén dau tu vao
doanh nghiép khéc nhim phu hop vai cic yéu cau thue té, dap img hoat dong san xudt
kinh doanh cting nhu tuan thu cac thay déi cia quy dinh phép lut hién hanh.

Vé co clu quan ly, cong tac 6 chirc va quan tri nguon lyc cia Cong ty di 6n
dinh. Cac phong ban chirc nang da chuyén biét héa, nang cao vai tro tham muu trong
cong tac quan tri diéu hanh cua Cong ty. Trong nam Cong ty bd nhiém lai 1 chirc
danh Phé Tong Giam déc va bd nhi¢ém lai cic chie danh Truong Trung tdm diéu
hanh, Truong phong phat trién ngudn nhan luc, Trudng phong hanh chinh va Thu ky
Cong ty. Viée bé nhiém nhan sur dugc thue hi¢n theo quy trinh cong khai minh bach,
lra chon nhimg nhan sy xuat sic, phu hop v&i muyc tiéu phat trién cia C6 ong ty.

Bén canh do, NCTS tiép tuc td chirc cac doan cong tac nham tim hiéu, nghién
ctru mo hinh t6 chuc, quédn ly khai thic cua cac cong ty phuc vu khac. tim hiéu cac
hang hang khong dang phuc vu vé cac linh vue thuong mai, dich vu... dé cap nhat.
ddi mai phu hop xu thé, ning cao tinh canh tranh cua NCTS. ;&/
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4. K¢ hoach phat trién trong twong lai

Nam 2019 duge danh gia 1a nam co nhiéu thach thire déi voi céc hoat dong
SXKD cua Cong ty. Véi cac ngudn luc hién co Cong ty quyét tam thuc hién cac muc
tiéu sau:

. Giir thi phian phuc vu hang hoa tir 50%-55%, trong do thi phan hang hoa qudc
té chiém khoang 45%-50%, thi phan noi dia & muc 70%-75%.

- Pua mit bing kho CT2 vao khai thac. Tép trung tim kiém, mo rong mat bing
khai thac, 6n dinh SXKD. tao tién dé cho phat trién bén vimng.

- Quy hoach va xdy dung ha ting hé théng cong nghé thong tin hién dai, dap ang
duge nhu ciu phat trién, hd tro dic luc trong cong tac diéu hanh san xuit, dich vu,
dam bao an toan an ninh.

- Tiép tuc ning cao chét lugng dich vu theo tiéu chuan da cam két vai khach
hang. Phat trién cac dich vu gia tri gia tang trén nang lyuc cdt 10i; tim kiém co hoi dau
tu, ddi tac chién luge, hop tac mo rong loai hinh kinh doanh.

- Hoan thanh chi tiéu ké hoach SXKD nam 2019 dé ra. dam bao quyén loi nguoi
lao dong. ¢6 dong va loi ich cong dong xa hoi.

5. Giai trinh ctia Ban Giam déc d6i véi y kién Kiém toan

Khéng ¢6 ¥ kién Kiém todn cin giai trinh
6. Bio cao danh gia lién quan dén trich nhiém vé moi troeong va xa hoi cia

cong ty
a.  Danh gia lién quan dén cac chi tiéu moi truong

Cong ty luon chip hanh cac quy dinh cua Phap ludt, don vi chi quan va cac
don vi cho thué tai Cang HKQT Néi Bai: thue hién theo tiéu chuan da cam két vai
cac Hang hang khong. Cong tac an toan vé sinh dugc chi trong, mat héng hoat dong
ludn sach s¢&, gon gang, thong thoang; vé sinh lao dong. phong chdng chay nd, phong
chéng ngép ung... luon duge dam bao.

Ngoai ra, Cong ty trién khai ap dung cac bién phap giam thiéu tiéng on tir cac
phuong tién, trang thiét bi, sta chita bao dudng dinh ky ding quy dinh. Cong ty chu
dong ky hgp dong véi mot s6 doi tac dé xur Iy chét thai rin. chét thai nguy hai phat
sinh trong qué trinh phyc vu hang hoa, dam bao vé sinh moéi truong, strc khoe cho
CBNYV trong Cong ty.

b.  Lién quan dén ngudi lao djng

Cong ty ludn quan tam, cham lo dén doi sdng vét chét. tinh thin cho CBNV dé
nguoi lao dong yén tdm cong tac, phan ddu hoan thanh xuét sic nhi¢m vy dugce giao:
dam bao viéc 1am, diéu chinh luong, thu nhép va cac quyén lgi chinh dang cia nguoi
lao dong; thyc hién kham strc khoe. kham bénh nghé nghi¢p dinh ky hang ném;gu»
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moi truong lam vige tai cac vi tri lao dong: nguoi lao dong lam viéc tai cac vi tri co
yéu 16 moi truong doc hai déu duge huang ché do boi dudong doc hai bang hién vat;
td chirc lién hoan gip mat dau nim va cac dot tham quan. nghi dudng cho nguoi lao
dong: td chic thuc hién cong tac hiéu - hy. thim hoi 6m dau déi voi nguoi lao dong,
than nhan nguoi lao dong chu dao va c6 y nghia; giip g& dong vién va hd trg nguoi
lao dong c6 hoan canh khé khan: trao tang phan thuong cho con can bo nhén vién
dat thanh tich cao trong hoc tap nhéan dip Tét thiéu nhi: tich cuc tham gia cac hoat
dong va lam tot cong tac trach nhiém vai xa hoi.
¢.  Lién quan dén triach nhi¢m ciia doanh nghiép déi véi cong ddng dia phuong
Cong ty tich cuc tham gia, dong gop va thuc hién tot cac hoat dong xa hoi tai
dia phuong va do céc t6 chie, doan thé phat dong.

IV. Danh gia ciia Hpi dong quan trj vé hoat dong ciia Cong ty
1.  Danh gia cia HDQT vé ciac mit hoat dong ciia Cong ty

Nam 2018 HDQT da khan truong, tich cuc trién khai, phéi hop va chi dao Ban
Giam ddc thuc hién nghiém tic Nghi quyét DPHPCD va td chirc hoat dong SXKD co
hi¢u qua. Ban lanh dao va toan thé CBNV trong Cong ty luén dong long, quyét tam
vurot qua moi kho khan, thue hién 16t cac chinh sach tiét kiém. cling nhu ap dung cac
giai phap linh hoat trong cong tic quan ly, diéu hanh va thuc hién. Cong ty da thuc
hi¢n hoan thanh céc chi tiéu ké hoach, dam bao viée lam, thu nhép cho ngudoi lao
dong va quyen loi ciia cd dong.

2.  Danh gia cia HPQT vé hoat dong ciia Ban Giam doc

Trong nam 2018, Ban quan Iy diéu hanh cta Cong ty 6n dinh, khong co su thay
do6i. Ban Giam ddc da tich cue, chu dong trong cong tac diéu hanh hoat dong SXKD
theo dinh hudng, chi dao cua HDQT va quyét nghi cia DHDCD nam 2018. Dong
thoi, Cong ty chii dong dé xudt cdc giai phap khic phuc kho khan, ning cao ning luc
canh tranh, tdng ning sudt lao dong; trién khai thuc hién hiéu qua cac giai phap da
dugc HDQT phé duyét.

3. Cac ké hoach, dinh hwéng cia HPQT

Trong thoi gian (i, Cong ty tiép tuc tap trung ngudn luc dé cai thién chét luong
dich vy, ndng cao ning luc canh tranh dé dam bao gilt virng thi phe"in phuc vu va phat
trién bén virmg. Muc tiéu trong thoi gian tdi ciia Cong ty la tiép tuc tim kiém co hoi
mo rong mat bang khai thac, cha dong hop tac vdi cac co quan cing nganh nghé, diéu
hanh hi¢u qua va ning cao ning suat lao dong dam bao hoan thanh céac chi ticu hoa
dong SXKD. )l/
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V. Quin trj cong ty
1.  Hoi dong quan tri
a. Thanh vién va co cau ciia HDQT

Co chu cia HDQT bao gom: 01 thanh vién HPQT diéu hanh, 04 thanh vién
HDQT khong diéu hanh. Tét ca cac thanh vién HDQT déu ¢o ching chi vé quan tri
cong ty.

N T ~ A A
Ty I¢ s¢ hiru c6 phan

Thanh vién HDQT Chire vy
tai ngay 31/12/2018
Ong Dao Manh Kién Chu tich 0,00003%
............. (‘)ﬁ;Nguyé“ T =T B . 00673;%
(‘)ng“ﬂjéi,yén T ™ e A .
B Tl s e
(’)ng = mmg —— R T e ——

b. Cic tiéu ban thugc HDQT: Khong co
c¢. Hoat dong cia HPQT

Trong nam 2018, HPQT da té chie 5 phién hop tap trung, 7 lan lay y kién bing
van ban va ban hanh 17 nghi quyét va 32 quyét dinh lién quan dé chi dao. hd tro thuc
hién va gidm sat cac hoat dong SXKD cua Cong ty. Viée giam sat cuia HDQT duoc
thuc hién thong qua béo cdo cua Ban Giam dbc. HDQT thuong xuyén bam sat tinh
hinh thuc té dé kip thoi dua ra cac quyét sach lién quan dén hoat dong SXKD va td
chirc cua Cong ty, dong thoi tao moi didu kién thuan lgi cho Ban Giam dbc hoan
thanh nhiém vu.

S6 budi Ty 1§

Thanh vién HDQT Chire vu Ghi chua
du hgop  tham du
Ong Dao Manh Kién Chu tich 5 100%
_____ e e e ™ e e
e — S 7 . o
"éﬁg“&guyén — buone Thamhvien . Come
o e s e
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Két qui cac cude hop ciia HDQT
Cidc Nghj quyét ciia HDQT

S6 Nghj , o
Stt quyét Nga_y Nogi dung _
01-18/NQ- Ké hoach va ndoi dung PHDCD thuong nién nam
1 ‘A1 07.03.2018 ' ¢ &
HDQI 2018.
- Két qua hoat dm;é SXKD nam 2017 va ké hoach
SXKD nam 2018.
- Quy ché luong, Quy ché t6 chirc va can bo. Quy
ché quan ly vdn dau tu vao doanh nghiép khac.
- Két qua lya chon nha thau g6i thau mua xe xiic
nang 2.5 tan nam 2017.
- Két qua lua chon nha thiu go6i thiu mua xe xtic
nang ULD nam 2017.
2 . 07.03.2018 | - Két qua lua chon nha thau g0i thau mua thang
HDQT .
Q nang van chuyén ULD hang hoa nam 2017.
- Quyét toan vén dau tu hoan thanh du an: xay
dung cong trinh khu nha phu tro, hd tro san xuat
cua cong ty.
- Phuong an phan phéi quy tién lwong Nguoi quan
ly cong ty nam 2017 va ké hoach nam 2018.
- K¢ hoach 1am viéc nam 2018 cua Ban Kiém soat
cong ty.
|03 18/Me- e N _ |
3 . 06.04.2018 | Tri¢u tap DPHDCD thuong nién nam 2018.
HDPQ1
A 0448{1\'1?)- 06.04.2018 N{,‘)i. dung bao cao tai I)Hii“.D thu(ﬁlg nién nam
HDQ'I 2018.
: 05-18{_1\—1?_- 06,04, 561% -N‘(’}i dung di¢u chinh gian tién do mét sé hang muc
HDQT dau tu.
06-18/NQ- Noi i P thudhie nién ni ong |
6 Q 20.04.2018 0l ’dun% tai D%IDCD thuong nién nam 2018 (,01‘1g
HDQT |ty ¢6 phan Logistics Hang khong (ALS), ty quyén

X
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B Sé Nghi “ =
Stt quyét Ngay _ Ngi dung |
bi¢u quyet cho Nguoi dai dién tai DPHDCD thuong
nién nam 2018 cua ALS.
07-18/NQ- Trién khai thuc hién Nghi quyét DPHDCD thuong
7 ' 93042018 | = £
HDQ nién nam 2018.
08-18/NQ- e o :
8 Q 23.04.2018 | Chi tra co tre phan con lai nam 2017.
HDQ1
R Phé duyét két qua lua chon nha thau g6i thau mua
ban chira ULD nam 2017 thudc du 4n dau tu xe xuc
09-18/NQ- nang ULD va ban chira ULD nam 2017 va phé
9 20 | oo | TS M Y e R B e T
HDQT duyét ket qua lua chon nha thau goi thau diu tu hé
théng Camera giam sat thudc du an dau tu hé¢ thong
Camera giam sat.
Phé duyét két qua lua chon nha thau g0oi thau Il_rh
10-18/NO- chon cong ty cung cap dich vy kiém toan doc lap,
10 o | TSR | €I ey g sap IOt viskiuvtodn 402 1.
HDQIT ki€ém todn bao cdo tai chinh va soat xét bao cao tai
chinh dinh ky nam 2018.
& q;gm Thong qua két qua san xuét kinh doanh 6 thang diu
11 ) , 9- 09.07.2018 | nam va phuong hudng hoat dong 6 thang cudi nam
HDQI
2018.
12-18/NQ- Faca R y A
12 Q 14.08.2018 | Chi tra cd tdre tam Gng 1an 1 nam 2018,
HDQT
- Thong qua nhén su can bo quan ly bd nhiém lai.
- Phé duyét Bdo cdo diu tu xe diu kéo hang hoa, xe
13-18/NQ- xtic ndng 2.5 tn nam 2018, xe tai cha ULD.
13 " 01102018 e s
HDQT - Quyét toan céc du an hoan thanh dau tu kho lanh,
truckdock, xe xtic nang 2.5 tin, xe xuc dién nang
cao.
14-18/NQ- e o i
14 HDOT 01.10.2018 | B0 nhiém lai chirc vu Phé Tong Giam doc cong ty.
I5 | 15-18/NQ- | 12.11.2018 | Phé duyét két qua lya chon nha thiu goi thau mua |
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S6 Nghi . N
Stt quydt Ngay Ngi dung | E
HDQT xe xuc nang 2,5 tan nam 2018 thudc du an dau tu xe
xtc nang 2.5 tan nam 2018.
Phé duyét két qua lua chon nha thau goi thiu mua |
16 16-18/NQ- 28.11.2018 xe dau kéo hang hoa thudc dy an dau tu xe dau kéo
] . . i L s ; =
HDPQT hang hoa va goi thau mua xe tai chd ULD thudc du
an dau tu xe tai cho ULD.
17-18/NQ- . | A ; __; 2 ;
17 IIDQTQ 28.12.2018 | Phé duyét Bao cdo dau tu Can 10 tan con lan

S6 Quyét ‘ =
Stt ) Ngay No§i dung
dinh
01/Qb- V/v: Ban hanh quy ché tién luong. thu lao. tiéi
1 : Q e 07.03.2018 . Vi 3 y_L . e o e
HDQT/NCTS thudng doi voi Ngudoi quan ly trong cong ty.
02/Qb- V/v: Ban hanh hé théng thang luong. bang lwo
2 Q .1 07.03.2018 o ? g = LS e e
HDQT/NCTS chirc danh doi v&i Nguoi quan ly trong cong ty.
3 ‘ 03!?)9- 1 07.03.2018 Viv: Ba‘n hanh .quy ché quan l)’f,n str dung quy tién
HDQT/NCTS lwong cua ngudi lao dong trong cong ty.
o 04/QDb- V/v: Ban hanh h¢ théng thang luong, bang luo
4 OB 07.03.2018 | C o PR TR TS, e NS
HDQT/NCTS chirc danh cua nguoi lao dong trong cong ty.
—_— V/v: Ban hanh h¢ théng khoan bd sung theo hi(:-ﬁ“
5 }-lf)QTIN(-"l‘S 07.03.2018 | qua cong viée dap dung cho ngudi lao dong trong
cong ty.
6 0.6,!9[)-,.‘ 07.03.2018 V;.’v: Ban hanh Quy ché t6 chirc va can bo ap dung
HDQT/NCTS tai cong ty.
. OFHQD-‘. 1 07.032018 V/v: Ban 'hz'mh Quy ché quan ly vén dau tu Vao
HDQT/NCTS doanh nghiép khac.
— V/v: Phé duyét quyét toan vén dau tu hoan thanh
8 | 12,03 in: x4 ong tri 5 trg sa
HDOQT/NCTS 03.2018 dl,r'an xay dung cong trinh khu phu trg, hd tro san
xuat ctia cong ty.

X
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s/ 2 = o o \2\

NCTS
$6 Quyét
Stt uy Ngay Néi dung
dinh
. | viv: phé duyét két qua lya chon nha thiu g(’)iml.he‘iu
9/QD- 3
9 Q | 12.03.2018 | mua xe xuc nang ULD nam 2017 thudc du an dau
HPQT/NCTS .
tu xe xuc nang ULD va ban chira ULD nam 2017.
V/v: Phé duyét két qua lua chon nha thau goi théu |
10/QD- mua thang nang van chuyén ULD hang héa nam
10 Q 112.03.2018 g g’ g g i gﬁ :
HDQT/NCTS 2017 thudc dy an dau tu thang ndng van chuyén
ULD hang hoa nam 2017.
H‘l_l_f D- V/v: Phé duyét két qua lya chon nha thiu goi thau
11 Q .| 12.03.2018 ) yl, q{\ ) ' &
HDQT/NCTS mua xe xuc nang 2.5 tan nam 2017.
12/Qb- | e _
12 o .123.04.2018 | V/v: Ban hanh Ké& hoach SXKD nim 2018.
HDQT/NCTS
IG5 V/v: Phé duyét két qua lua chon nha thi’iu_;géi thau
13 - ) 29.05.2018 | mua ban chira ULD ndm 2017 thudc du an dau tu
HDQT/NCTS ,
xe xuc nang ULD va ban chira ULD nam 2017.
14/QD- V/v: Phé duyét két qua lua chon nha thdu goi tha
14 OB Lon s g | V7T E0e QUYSLREL qua lyd chg gol tha
HDQT/NCTS dau tu h¢ thong camera giam sat.
15/Qb-
15 28.06.2018 | V/v: Cir céan b di cong tac.
HDQT/NCTS tr can b di cong tac
V/v: Phé duyét két qua lya chon nha thau goi thau
16/QD- lwa chon cong ty cung cip dich vu kiém toan doc
16 |, 290 | gy |V SIS0 CONEAY CUNR 0P dich ¥ kitm todn die
HDQT/NCTS lap, kicm toan bao cdo tai chinh va soat xét bao cdo
tai chinh dinh ky nam 2018.
(7 I?‘;’QD; L o1.102018 Viv: Pflé duy¢t b?() cao di“lEl tu va ké hoach lua c_h()n
HDQT/NCTS nha thau du an dau tu xe dau kéo hang hoa.
18 ISXQE); 01102018 V/v': Ph:—“: duyét bao cao diu ur'vz‘l ké hoach déu thiu
HDQT/NCTS du an dau tu xe xic nang 2.5 tan nam 2018.
19 ]‘)JQD:‘ 01102018 Vr’v'-: th”: duyét béf) cdo dau tu va ké lioach d4u thau
HDQT/NCTS du an dau tu xe tai cho ULD.

®
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S6 Quyét
Stt Q y Ngay N¢i dung
dinh
| 20/0b- V/v: Phé duyét quyét toan du an hoan thanh dau tu
20 _Q 01.10.2018 s FL
HDQT/NCTS kho lanh nam 2016.
. 21/Qb- V/v: Phé duyét quyét toan dy an hoan thanh dau tu
21 Q _.101.10.2018 i y_
HDPQT/NCTS truckdock nam 2016.
2/Qb- _ V/v: Phé duyét quyét toan dyu an hoan thanh dau tu
gy | PSR | g ey | 0 A BUYED Y
HDQT/NCTS xe xtc nang 2.5 tan nam 2017.
23/QDb- [ V/v: Phé du ét quyét toan dy an hoan thanh diu w
23 W61 102018 SR
HDQT/NCTS xe xuc dién nang cao nam 2016.
24/QDb- V/v: Bé nhiém lai chire vu Pho Téng Giam dbc |
24 QD01 102018 ' H
HDQT/NCTS cong ty.
25/QD- L .
25 Q ol 01.10.2018 | V/v: B0 nhiém lai can bd
HDQT/NCTS
26/QD- .
26 _ __Q 01.10.2018 | V/v: Bo nhié¢m lai can b
HDQT/NCTS
27/QD- L g :
27 Q | 01.10.2018 | V/v: BO nhi¢m lai can bo
HDQT/NCTS
28/QD- . . %
28 Q | 01.10.2018 | V/v: B6 nhiém lai can bo
HDQT/NCTS
559 D V/v: Phé duyét két qua lua cﬂgn nha thau g0i thau |
29 _ Q ) 12.11.2018 | mua xe xiic nang 2.5 tan nam 2018 thudc du an diu
HDQT/NCTS ,
tu xe xdc nang 2.5 tan nam 2018,
- o V/v: Phé duyét két qua lya chon nha thau goi thau
30 __Q -, | 28.11.2018 | mua xe dau kéo hang hoa thudc du an dau tu xe
HDQT/NCTS ) |
dau kéo hang hoa nam 2018.
B 1D V/v: Phé duyét két qua Iua chon nha thau g06i thiu
31 128112018 | mua xe tai che oc dur an da ai ch¢
HPOT/NCTS 1.2 mua xe tai chd ULD thudc du an dau tu xe tai cho
ULD.
39 32!9D- 1 28.12.2018 V/vr: [lh:'s duy(?l bao czi(o diu tu va ké hoach dau thau |
HDQT/NCTS du an dau tu Can 10 tan con lan.
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2. Ban kiém soat
a. Thanh vién va co ciu ciia Ban kiém soat (BKS)
Ty 1¢ s6 hiru ¢6 phin

Thanh vién BKS Chire vu tai ngay 31/12/2018
Ong De’mg Iluy Khoi Tr uung ban .
................. o “dn Ma, Hdnh “nnh = B N 0{)()(}3 1o
Bnguyen Thi T hu Haooo : .I‘ha‘mh VILn 0.00001¢ (’n”

b. Hoat dong cia BKS
Ban Kiém soat thyc hién theo dung chire ning, nhiém vy, quyén han duge quy

dinh tai Diéu 18 va Quy ché quan tri ndi by ctia Cong ty, ludn phdi hop chit ché voi
HDQT va Ban Giam déc trong vi¢c thye thi nhiém vu. Trong nam 2018, BKS di t6
chire 13 dot lam vi¢e tai Cong ty nham: Tham dinh bao cdo tai chinh da kiém toan
nam 2017 va tinh hinh thuc hién ké hoach SXKD. ké hoach diu tu nim 2017; kiém
tra. kiém soat viéc chip hanh cac quy dinh cia Nha nudce: viée thye hién nghi quyét
cua DHDCD thuong nién ndm 2018 va cac Nghi quyét. Quyét dinh ciia HDQT cong
ty: tinh hinh thyc hién kién nghj cua cac co quan thanh, kiém tra va cia BKS; thim
dinh két qua lya chon nha thiu cac g6i thau thugc thim quyén cia HPQT; thuc hién
danh gia hé so niang luc cac cong ty kiém toan va phéi hop véi cong ty thue hién cac
thu tuc Iua chon don vi kiém toan déc 1ap kiém todn bdo cdo tai chinh nam 2018:
thuc hién thim tra quyét toan vn dau tu hoan thanh cac du an dau tu thuge tham
quyén ctia HDQT.

Thanh vién HDQT, Ban Giam déc, cac Céan bo quan Iy luén tao diéu kién. phdi
hop t6t voi BKS trén moi hoat dong, cung cip thong tin, tai licu day du. kip thoi,
dang theo yéu cau.

Thanh vién BKS Chire vy S6 bubi Ty I¢ tham duw
1. DPang I Iuy Khoi 'I"rudng ban 13 100%
2 Trin Mai Hanh l"hanh vien H Ml{}{)%
3. Nguycn Thi Thu Ha Thanh vién 3 100%
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3. Cac giao dich, thu lao, khoan lgi ich khac caa thanh vién HDQT, BGD, BKS
a. Lwong, thuwdng, thi lao, cac khodin lgi ich

Don vi: Triéu dong

Tién Thu lao Thu Cong
Chire vu lwong HDQT/ nhap
thuong BKS khac
1. Hoi (long quan tri
O%Ddo _____ S e o e ~BEH5
O]]gNguyen (Mné T e o s e T S5
Ong N}DUyLn Xuan Phiic Thz‘inh vién 144.,0 753 2193
| ()n[3 Nguycn Thanh Ducmg Thanh vién 144,0 62,1 206.1
on g Tuong D uy Dirc 1 hanh vu_n """ 144,0 62.1  206.1
) b k.emqoat ______________ _
()ng Dang Iluy Khoi Tru(mg ban 144,0 78.1 2221
'Ba Trin Mai Hanh Thanh vién 1224 613 1838
Ba Nguy"éﬁ _____ — llml [a . ST TR O
T B o L .
Ong Nguycn Xuin Phiic 6P 13769 37,7 1.404.6
()ng Dinh Ir()ng qml - PIGD 1.040,3 ” 83.3 1.123,6
Ong Nguyén Qum, IIung PTGD 1.040.3 ’ 559  1.096.2
r Keto.mtrmmg _____________________________________________________
e m—— TR - 5 AT
Cong | 46498 11424 8125  6.604,8
b.  Giao dich ¢6 phiéu ciia c¢6 déng ndi bd
- Giao dich cta ¢ dong ndi bo : Khong c6
- Giao dich ctia nguoi ¢o lién quan
+  Ba Pham Thi Kim Thu la vg (3ng Nguyén Qubc Hung - Pho Tong Giam ddc

cong ty co mua va ban 90 cd phiéu NCT trong khoang thoi gian tir ngay
26/04/2018 dén 02/05/2018.
+  Ba Dinh Thi Ha la chi g"n Ong Dinh Trong Son - Pho Téng Giam dc cong ty
¢ mua va ban 1.000 ¢6 phiéu NCT trong khoang thoi gian tir ngay 24/09/2018

dén 28/09/2018.
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c. Hop ddng hoic giao dich véi c6 dong ndi bo: Khong co
d.  Viéc thue hién cac quy dinh vé quén tri cong ty

Cong ty tuan thii thuc hién theo Diéu & Cong ty, cac quy ché quan ly nodi bg, quy
ché quan Iy lién quan, cic ndi quy. quy dinh nhim dam bao cong tac quan tri diéu
hanh hoat dong SXKD dat hi¢u qua.
V1. Bio cio tai chinh
1. Y kién ki¢m toan

Bao cdo tai chinh da phan anh trung thuc va hop ly, trén khia canh trong yéu.
tinh hinh tai chinh ctia Cong ty C6 phan dich vu hang héa Noi Bai tai ngay 31/12/2018
ciing nhu két qua hoat dong san xuit kinh doanh va tinh hinh luu chuyén tién ¢ cho
nam tai chinh két thic ngay 31/12/2018, phit hop vai cac chudn muc Ké toan Viét
Nam, ché do Ké toan doanh nghiép Viét Nam va cac quy dinh phap ly co lién quan
dén viéc lap va trinh bay bao cdo tai chinh.
2. Bao cdo tai chinh dugc kiém toan

Bdo cdo tai chinh nam 2018 dugc kiém toan bai Cong ty TNHH Kiém toan va
Tu van UHY va duge thim dinh boi Ban kiém soat Cong ty, duoc dang tai trén
website ctia Cong ty theo duong dan: www.noibaicargo.com.vn.

Ha Noi, nga)g,26flmng 03 nam 2019




