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UY BAN CHUNG KHOAN NHA.mroc v): SGDCK"TPHCM

Kinh giH: - -Oy ban Chung khoan Nha Nurre
- SO'Ciao dich Chung khoan TP HCM

Cong ty: CONG TY co PHAN LILAMAIO
Maclurng khoan: LIO
Dia chi t11,1sa chinh: Tea nha Lilama 10~Ph6 T6 Htru, Phuong Trung Van, Quan Nam Tir
Liem, Thanh ph6 Ha noi.
Bi~n thoai: 02438649584 Fax: 02438649581
Nguoi thuc hien cong b6 thong tin: Trinh Ngoc Tufin Hung
Dia chi: Tea nha Lilama 10, Ph6 T6 Hilu, Phuong Trung Van, Quan Nam Tir Liem, Thanh
ph6 Ha nei,
Bi~ll thoai (di dQng~c?, quan~nha rieng): g,4 ~ 8649586 Fax: ,02438649581
Lcai thong tin cong bo 024 giaD72 gio Mbat thuonglltheo yeu cau D dinh ky:

NQi dung cdng b3 thong tin: Tai lieu trinh Dai hQi d6ng c6 dong thuong nien na1112019 .
. Toan bQ tai li~u hQPDai hQi d6ng c6 dong thuong nien 2019 bao g6111:Thong bao

moi hQP~m~u gi§.yxac nhan tham d\Yho~c uy qUY~lld\YhQP, chuang trinh hQP, cac tai li~u
thao lu~n lam co sa thong qua f)~i hQi d6i vai tUng v§.n d~ trong chuang trinh hQP·Thong
tin nay se duQ'ccong b6 tren trang thong tin di~n illcua Cong ty vaGngay 28/3/2019 t~i dia
chi website: www.lilamaIO.com.vn;

» Quan h~ ca dong
» Tai li~u hQp DHCD

Chung toi xin cam k~t cac thong tin cong b6 tren day la dung sl,Yth~t va hom toan
chiu trach nhi~m truac phap lu~t v~ nQi dung cac thong tin da cong b6.

NCfi nhtjn:
-Nhutren;
- LUll Lilama 10.
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se. 23 ILILAMAI0lIIDQT HerN9i, ngay 28 thdng 3 ndm 2019

THONGBAo
MOJ:THAMmr D~I HQI DONG CO DONG THUONG NIEN NAM 2019

Kinh ged: Quy CB dong Cong ty cB phAn Lilama 10 (MCK: L10)

Hoi d6ng quan tri Cong ty c6 phan LILAMA 10 tran trong kinh rnoi Quy c6 dong d~n tham
du Dai hQi d6ng c6 dong thuong nien nam 2019 dircc t6 chirc nhu sau:

1- Dia di~m tA clnrc: Hoi tnrong tAng 16 - Toa nha Lilamal0
(Ph6 T6 Htru, Phuong Trung Van, Quan Nam Tir Liem.Tl'. Ha Noi).

2- ThM gian: 08 gio-30 ph tit, ngay 20 thang 4 nam 2019
3- NQi dung: Theo chirong trinh Dai h<)i(dinh kern)

4- Thanh ph§n tham dir: TAt ca. cac C6 dong sa htru c6 phan co quyen bieu quyet cua Cong ty C6
phan Lilama 10 thea danh sach c6 dong ch6t tai ngay dang kY cu6i cung 20/3/2019.
5- Tai li~u hop: Tai lieu cua Dai hQi dugc cong b6 chi ti~t tren Website cua Cong ty:
www.lilamal0.com.vn; www.lilamalO.com k~ tir ngay 28/3/2019. Kinh d~ nghj quy c6 dong truy
c~p dia chi tren d~ titi tai li~u.
6- Thii t\lC ,dang kY th~m dl! D~i hQi: ,.

- Be cong tac to chfrc B~i hQi dugc thu~n 19i va chu dao, kinh de nghj Quy co dong vui long
xac nMn vi~c tham dV ho~c uy quy~n tham dlJ B~i hQi cho ca nhiinlt6 chtrc khac thea m~u (tJinh
kern) glri v~ Cong ty truac 08 gia 30 ngay 18/4/2019 qua Fax, Email, duong buu di~n ho~c gQi di~n
tho~i/fax gili mail tfl,fc ti~p d~n Cong ty c6 phftn Lilama 10 thea dja chi sau:

+Bja chi: Toa nha LILAMAlO, Ph6 T6 Hfru, P.Trung Van, Q.Nam Tir Liem,TP. Ha N<)i.
+ Bi~n tho~i: 0243.8.649.587 Fax: 0243.8.649.581
+ Email: info@lilamalO.com;tochucilO@gmail.com
- M6i c6 dong chi dugc uy quy~n cho m<)tca nhiin/t6 chfrc. C6 dong di~n d~y du hQ ten, s6

CMND, noi cApva ngay cap cua ca nhiinlt6 chuc dugc uy quy~n. Truang hgp c6 dong tfl,fc ti~p tham
dV ho~c uy quy~n cho thanh vien HBQT thi danh dftu "X" vaG 0 tuang frng.
7- cA dong ho~c nguM dU'Q'ciiy quy~n tham dl! D~i hQi vui long mang thea cac giAy ta dang ky
ho~c uy quy~n tham dv B~i hQi (ban chinh), CMNDI ho~c H<)chi~ulho~c the can cuac cong diin khi
d~n dv B~i hQi.

(Ghi chu: Quf; cd aong vui long tl! tuc cac chi phi ad tham dl! agi h6iJ

R~t han h~nh dU'Q'cdon ti~p Quy cA dong t~i D~i hQi.

Nguyen Dll'c Tufin
M(Ji thde mde (niu co) ilJ ngh; quy e6 ilong lien Mvai Mr.£Jang theo s6 ili~17thoqi :0912.573.975 hoile P. T6 eMe 0243.8.649.587.



CHUONG TRiNH D4-I HQI DONG CO DONG THUONG NIEN NAM 2019
CONG TY CO PHAN LILAMA10

* ThOi gian tA chirc: Til" 8h30 ngay 20 - 4 - 2019

* Dla di~m tA chirc: HQi truong T§ng 16 - Toa nha Lilamal0, Ph3 T3 Hiru, Phirong Trung Van, Qu~n
Nam Til"LH;m - Thanh ph3 Ha NQi.

TT NQi dung ThOi gian

~* Don khach va kiem tra to' each co dong
..!: - D6n tiep, kiem tra tu each, l~p danh sach c6 dong c6 m~t
. - Phat tai lieu, phieu bieu quyet, the bieu quyet cho c6 dong ~········2·····T·*·Kh;i·~~·~··d~i··h~i·;..··············· ····························T·······..················· .
~ Ban t6 chirc khai mac dai hQi, tuyen b6 ly do, gi6i thi~u dai bieu, khach moi ~
! Thong qua bien ban tham tra tu each C6 dong va tuyen b6 di~u kien tien hanh !
~ DRDCD thea quy dinh cua phap lu~t va di~u l~ Cong ty. ~ 8:30 + 8:40
! Gi6i thieu Doan chu tich; ThOng qua Dow thu ky, Ban kiem phieu; Moi Dean !
! chu tich, Doan thu kY len lam viec, !
~ -Thong qua quy ch~ DRDCD; Th~-l~ bi~u quy~t tai D~ hQi. ~..........•........~......................................................•.................................................................................................................................•.................... ~ .

3 ~*NQidung, eh,!,O'Ogt~inh DfolihQi: ~ 8'40 -'-8'45
~ - D~i hQibieu quyet thOng qua nQidung, chuong trinh lam vi~c ~ . . ...................~ ( .

4 ! *Trinh bay cae nQi dung bao cao, to' trinh tfoliD~i hQi ! 8:45 + 10:15
.................! " ·..···································..··············x· ; .., y ••••••••••••••••'1 ~ .

P!tan 1: ThOng qua cae bao eao, to' trinhj Lay y kien bieu quyet eua co dong: ~
3.1- Bao cao ho~t dQng SXKD nam 2018, phuong huang nhi~m Vl). nam 2019 i
3.2- Bao cao tai chinh da duqc ki~m toan nam 2018
3.3- K~ ho~ch tai chinh - tin d\mg nam 2019
3.4- Bao cao ho~t dQng clla HDQT nam 2018 va nhi~m Vl). 2019
3.5- Bao cao ho~t dQng clla Ban ki6m soat nam 2018 va nhi~m Vl). 2019
3.6- Totrinh LlJa chon don vi ki~m toan nam 2019
3.7- Phuong an phiin ph6i lQinhu~n va chia c6 tuc nam 2018
3.8- To trinh ti~n luong, tM lao RDQT, BKS nam 2018 va phuong an ti~n luong,

tM lao RDQT, BKS nam 2019
3.9- To trinh v~ vi~c rut, b6 sung, c~p nh~t nganh ngh~ kinh doanh clla C6ng ty va

Sua d6i, b6 sung Di~u l~ phU hqp vui nQi dung thay d6i clla Cong ty C6 phAn
Lilama 10.

3.10- DlJ thao f)i~u l~ t6 ch(rc va ho~t dQng clla C6ng ty (sua d6i, b6 sung)
3.11- BAu cu thanh vien HDQT dQc l~p (n~u c6)
3.12- Cac nQi dung khac thuQc thAmquy~n cua DI;lihQi(n~u c6)

.................. i p.f..~!:':..~.~~.~~.f.i.~!.~!..!!.!f§.yA.f.!~AlJ.!.~.X!.?!.!..?~~lJ..9.!.!E~!:':..8.~~!..t.r.?t~.{!...~~!.q.f...~.~4.~!...~4r.~..9.q_J!.q_!!:g:·············1························ .
in~~ i
: CA dA h" b' h'~ b'A ~t' A' d b' , t' t' h t 'n 'hAo : 10:15+ 10:30i 0 ong g I va 0 P leu leu quye cae nQI ung ao eao, (f nn ~I ufoll QI. i

..~].:~~~~·~~i.I~~:'~~~~~~.~~~~~~~:.~~~~··.::::. . :.[~i:.~?:..li~~~..
6 ~*Bao cao va thOng qua k~t qua ki~m phi~u bi~u quy~t ~ 10:45+ 11:00

········7·······!··~Th8~g··q·~~·bi~·~··b~~··~i··Nghi·q·~y·~t·~~~·DHBCi}··················································································T·"ii~·o·o~··ii30···········~·······r~~~;~·~··~·6..~~··~·~·~·~·~·~··~·~·;..· ·······..··················r···········j·i·;·io········.

8:00 + 8:30

9:00 +10:15

LlI71V: rat eo eae tai Ii~u lien quan din f)(li h(1i dU(1edang lIii tren Website ella C6ng ty
Website: y,,'11'"I-tdi/amaJO.com.\lnhoqc wl-vw./ilama/O.cmn.
Quy e6 dong eo IhJ toi eae tai Ii~u tir dia ehi nay.
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HaN9i, ngay thdng nam 2019

GIAytic NHAN
TRAMmr lHoAc UY QuvEN TRAMmr

DN HOI DONG CODONG THlfONG NIEN NAM 2019

Kinh gUi: HOI BONG QuAN TRl CONG TY CO pHAN LILAMA 10

Ten ca nhc1nlt6clnrc: .

La c6 dong cua Cong ty c6 phan LILAMAI0 (MCK: LI0).
se CMNDIHQ chiSulDKKD: cApngay .1 .1 tai .
Dia chi: : .
s6 di~n thoai lien lac: .
T6ng s6 c6 phan sa htru theo danh sach ch6t ngay 20/3/2019 la: .
Can cu Giay moi th~ du Dai hQi d6ng c6 dong thuong nien nam 2019 cua Cong ty c6 ph:1n
LILAMA 10 diroc to chirc vao ngay 20 thang 4 nam 2019, toi xin xac nhan viec tham du nhu
sau:

1.True ti~p tham dl!

2. Uy quy~n cho ca nMin/t6 chtrc co ten dU'oi day:

Ten ca nhc1nlt6ChlTC:: .
se CMNDIHQ chiSulDKKD: c~p ngay .1 .1 tai ..

D

......................................................................................................................................................
3. Hoac uy quy~n cho:

* Ong NguySn Duc Tu~
* Ong £)~g Van Long
* Ong Twang ThS Vinh
* Ong Trinh NgQc Tu~n Hung
* Ong PhlilffiKh~c Tuyen

Chu tich HDQT
Thanh vien HDQT
Thanh vien HE>QT
Thanh vien HDQT
Thanh vien HE>QT

D
D
D
D
D

Dugc quySn thay thS toi tham dv va bi~u quySt d6i v6'i cac v~n dS thuQc nQi dung cua D;;ti
hQi d6ng c6 dong thuang nien Cong ty c6 phk LILAMAI0 nam 2019.

Gitiy XclCnh(jn nay co hi?u 11!ctir ngay kY va cham dut hi?u 11!Ckhi cong vi?c aU(1choan ttit.
Toi xin cam aoan khong khiiu nc;li vJ kit qua bi€u quyit cila nguiJi aU(1c toi uy quyJn tren

ady.
NGU01 DUQC UY QUYEN

(Kyva ghi ro h9 ten)

NGUm THAM DU/ NGUO"IUY QUYEN
(Ky va ghi roh9 ten)

LIm V:M6i c6 dong chi dwc u~ quyin cho m(jt cq nhdnlt6 ch~. C6 dong diJn d? dil ft9 ten, s~CM!,!DIh(jchiJuJ_D~D. 7a~,c1f ~iz
ngizycdp cUacclnhdnlt6 chuc dtr(lcuY quyen. Tmung h(IJJco dong t~'fCtiep tham dl,l'hoqc uy quy~nch,oth~n~ vle7 H!?QT thl d~nh da~ x v~o
a wang Ung.C6dong vui long XclCnhtJn vi¢c tham dl,l'hoqc uY quyen tham dl,l'f)gi h9i cho nguvi khac va gm ve Cong ty tmac 8glO30 ngay
18/4/2019.



~

.. ~ TO_NGCONG Ty LAP tJAy vrsr NAM -CTCP (LILAMA CORPORATION)
• ~_ ... _ CONG TY CO PHAN LILAM~ 1,0(LILAMA 10, JSC)
E=. ILA/fiiA7 Tru sa: Toa nha Lilama10- PhDTo Hiru - Phuong TrungVan.,.;r;...; Quan Nam ro Liem - Thanh ph6 HaN9i.

Tel: 024.38.649.584 Fax: 042.38.649.581
LILAMA10, JSC Email: info@lilama10.com

ISO 9001:2015
OHSAS18001:2007
ASME - "S"j"U"

www.lilamal0.com
www.lilama10.com.vn
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Ha N9i, ngay thang nam 2019

II DVTHAO II
NGHJQUYET

BAl HOI BONG CO BONG THUONG NI11:NNAM 2019
It -,.. ;:::l.

CONG TY CO PHAN LILAMA 10

Can cir Luet Doanh nghiep s6 68/2014/QH13, ngay 26 thang 11 narn 2014;

Cancir Luat Clnrng khoan s6 70/2006/QH11, ngay 29 thang 6 nam 2006;

Can cir di6u l~ T6 chirc va hoat d9ng cua Cong ty c6 ph~n Lilama 10;

Can cu Bien ban hop Dai h9i d6ng c6 dong thirong nien, ngay 20 thang 4 nam 2019,

QUYETNGH1:

Di~u 1: Thong qua Bao cao thuc hi~n k~ hoach SXKD nam 2018, plnrong hmrng

nhiem vu KH SXKD nam 2019 ciia Cdng ty nhir sau:
1. K~t qua heat d9ng san xUlltkinh doanh nam 2018 voi cac chi tieu co ban sau:

Donvi J. Th\fc hi~n Tyl~
STT Chi tieu/nam

Ke hoach
tinh nam 2018 nam 2018 THIKH

1 Gia tri san hrong Ty d6ng 1.050 1.050,8 100,1%

2 Doanh thu Ty d6ng 1.000 1.070,3 107,0%

3 Lqinhu~tru6'cthuS Ty d6ng 20,0 20,3 101,5%

4 N9P ngan sach NN Ty d6ng 48,8 60,88 124,7%

5 Ty su~t lqi nhu?n % 2,0 1,9 95,0%tru6'cthuSlDoanhthu

6 Thu nh?P binh quan Tr.D6ng
8,5 8,5 100,0%nguailthang

1



2. Thirc hien cong tac d§.utu phat trien cua Cong ty nam 2018:

.. '

Don vi: tY dong

Ghi chii
Ten dl1 an Nam 2018

TT

KH Th\fc Ty l~thuc
hien hien

A Cac du an dang thirc hil~n 20.00 - -
B Cac du an d§u nr nam 2018 20.70 - -

TAng cQng chung (A+B) 40.70 0 00/0

3. K~hoach san xuatkinh doanh nam 2019:

TT Chi tieu

1 Gia tri san hrong

2 Doanh thu thuan

3 Loi nhuan tnroc thue

4 N9P ngan sach Nha mroc

5 Ty suAt 19i nhuan tnroc
thue/Doanh thu

6 Thu nh~p binh quan CBNV/thang

Don vi

Ty d6ng

Ty d6ng

Ty d6ng

Ty d6ng

(%)

Tr.D6ng

"Ke hoach
nam 2019

1.050

1.000

20,00

48,80

2,0

8,5

Ghi clni

C6 rue7 % 08-10%

4. K~ hoach d§.utu nam 2019:

K~ hoach nam 2019 d§.utu chien sau, tang cirong thi€t bi, may moe phuc vu thi cong,
1 h . th·" bi "nang cao nang ire p. uong t1~n let Icua Cong ty:

KH
TT Ten d\f an nam 2019 Ghi clni

(cy dAng)

A - DA DT mua s~mthi@tbi. 20,7

B Oie d1}'an ch,uln bi ddu tll' 42,45-CO' sa v~t chat

2
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-May moe thiet bi thi cong

TAng CQng 63,15

5. K6 tai chinh - tin dung nam 2019:

STT NQi dung Don vi
K~ hoach Ghi clni2019

6 Yay ng~n han, trung va dai han Ty dong 721,8

7 H~ rmrcbao lanh ngan hang Ty d6ng 300,0

6. Cac giai phap thuc hien k6 hoach 2019:
D~ thuc hien nhiem vu k€ hoach san xu~t kinh doanh nam 2019 thang loi, Cong ty

d€ ra mQt s6 giai phap chinh sau:
- Ti€p tuc thi cong, hoan thien cac cong trinh dam bao an toan, ch~t hrong, tien dQ,

hieu qua cac du an da:duoc kY k€t.
- Quan ly du an chat che, hieu qua nhim giam chi phi phat sinh, ti€t kiem sir dung

nguyen nhien lieu.
- D§.y manh han ntra cong tac ti€p thi tim kiem viec lam khong nhtrng trong mroc rna

ca &mroc ngoai d~ dam bao du vi~c lam, 6n dinh cho nguai lao dQng trong Cong ty.
- Nang cao han nua y thuc nguai lao dQng v€ vi~c ch~p hanh ky lu~t lao dQng v€

cong tac an to~m,v~ sinh moi twang. Tang cuang dQi ngCican bQ Icy su ky thu~t him cong
tac an toan, b6 sung cac trang thi€t bi d\lng C\l an toan eho nguai lao dQng. D6ng thai c6
cac bi~n phap xir Iy kY lu~t cac ca nhan va t~p th~ vi ph~m quy dinh v€ an tooo lao dQng,
v~ sinh moi twang.

- Nang cao ch~t lugng san ph§.m: xay dlJng h~ th6ng ki~m tra, danh gia ch~t lugng
san ph§.m, tang cuang dQi ngu can bQQAIQC, quan tri~t den nguai lao dQng v€ tftm quan
tn;mg eua vi~c dam bao va nang cao ch~t lugng san ph§.m...d~ tUng bu6c nang cao nang
IlJc c~nh tranh cua san ph§.m, dich V\l cua Cong ty.

- Xay dvng van h6a doanh nghi~p chuyen nghi~p, than thi~n th~ hi~n qua cae gia tri
nhu: trang ph\lc lam vi~c, moi twang lam vi~c, thai dQ giao ti€p, can b~ng cac m6i quan
h~ trong d6i nQiva d6i ngo~i, cac tieu chu§.n trong cong vi~c ...

- Tang cuang cong tac quan ly: Nhan SlJ,phuO'ng ti~n d\lng C\l,may moc thi cong, tai
chinh, kinh t€ - ky thu~t, giao khoan ... D?c bi~t tri~t d~ thlJc hi~n cong tac giao khoan den
t~n cac t6 (QQi)san xu~t, ca ch€ khoan, phan ph6i ti€n luang gfuIv6i hi~u qua cong vi~c.

- Ti€p t\lc xay dvng dQi ngu nguai lao dQng co tay ngh€ cao, tac phong chuyen
nghi~p va t~o cO'ch€ dQng vien, khuy€n khich nhUng lao dQng gi6i d€ dam bao nguai lao
dQng yen tam c6ng hi€n cho Cong ty, thlJc hi~n t6t cac dlJ an.
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- Dao tao, dao tao lai va dao tao nang cao cho nguoi lao dQng, chu trong va tang
cirong hem nita d~n dao tao chuyen sau, nang cao v~ ngoai ngfr, dac biet la dao tao tieng
Anh cho can bQ ley sir kg thuat,

- DAu ttl chieu sau d~ nang cao nang hrc san xu~t kinh doanh.
- Nang cao ch~t IUQ'Ilgsan pham, dich vu, sire canh tranh d~ tirng biroc xay dung

thuong hieu LILAMA 10 trc thanh thirong hieu manh cua khu vue,
- Tirng buoc nang c~p Nha may co khi ch~ tao thiet bi Hai Duong d~ da dang h6a san

pham va phil hop voi chien hroc phat trien cua Cong ty trong nhtrng nam ti~p theo.

Di~u 2. Thong qua Bao cao taJ chfnh di'i dUQ'cki~m toan nam 2018; Phuong an phan
ph6i IQ'inhuan, tra c3 nrc 2018 vo; cac chi tieu chinh nhu sau:

1. Thong qua Bao cao tai chinh dii duQ'cki~m toan nam 2018:

A. BANG CAN DOl KE ToAN Bem vi tinh: VNB

STT NQIDUNG s6DU31112/2018 s6DU31112/2017

I TAl SAN NGAN ~N 972,004,369,398 841,710,667,309

1 TiSn va cac khoan tuong duong tiSn 99,226,646,670 74,992,821,022

2 Cac khoan phai thu ng~n h~n 339,841,975,466 383,795,894,363

3 Hang t6n kho 520,125,950,748 381,995,537,149

4 Tai sim ng~n h~n khac 12,809,796,514 926,414,775

II TAl sAN oAl ~N 217,315,134,569 264,080,944,838

1 Cac khoan pMi thu dai h~n 2,255,000,000 2,347,000,000

2-- Tai san c6 dinh - - - -119,223;810,480 150,150,855,234

- Tai san c6 dinh hiiu hinh 102,424,872,392 130,158,792,976

- Tai san c6 dinh thue tai chinh 10,965,873,018 14,112,269,188

- Tai san c6 dinh vo hinh 5,833,065,070 5,879,793,070

3 B§.tdong san d~u tu 69,555,530,464 74,495,041,060

4 f)~u tu tai chinh dai h~n 26,280,793,625 26,280,793,625

5 Tai san dai h~n khac ° 10,807,254,919

III TONG CONG TAl SAN 1,189,319,503,967 1,105,791,612,147

IV NQ PlL<\.ITRA 950,979,661,723 868,415,575,758

1 NQ'ng~n h~n 781,669,319,017 629,085,497,137

2 NQ'dai h~ 169,310,342,706 239,330,078,621

V VON CHU Sa HUu 238,339,842,244 237,376,036,389

1 V6n chu sa hilu 238,339,842,244 237,376,036,389
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- V6n gop cua chu sc hiru 98,900,000,000 98,900,000,000

- Thang dir v6n c6 phan 5,000,000,000 5,000,000,000

- C6 phieu quy (2,023,313,414) (2,023,313,414)

- Quy dAunr phat trien 107,416,913,879 99,268,719,662

- Quy khac thuoc v6n chu sa htru 2,789,108,603 2,789,108,603

- Lei nhuan sau thuS chua phan ph6i 26,257,133,176 33,441,521,538

VI TONG C(>NG NGUON VON 1,189,319,503,967 1,105,791,612,147

B. KET QuA KINH DOANH Don vi tinh: VND

STT CHiTIEU NAM2018 NAM2017

1 Doanh thu ban hang va cung cdp djch vu 1,070,322,744,349 1,356,116,490,612

2 Cac khoan giam tnr doanh thu ° °
3

Doanh thu thuan v~ ban hang va cung cc1p 1,070,322,744,349 1,356,116,490,612
djch vu

4 Gia v6n hang ban 1,012,675,511,439 1,242,934,099,509

5 Loi nhuan g9P ve ban hang va cung cap dich 57,647,232,910 113,182,391,103
V\I

6 Doanh thu hoat dong tai chinh 1,778,332,585 1,030,950,895

7 Chi phi tai chinh 18,414,824,144 24,447,311,401

8 Chi phi quan ly doanh nghiep 21,249,076,588 61,235,466,399

9 Lei nhuan thuan tir heat d9ng kinh doanh 19,761,664,763 28,530,564,198

10 Thu nh~p khac 1,857,359,995 10,228,395,005

11 Chiphikhac 1,286,177,585 2,001,975,531

12 Loi nhuan khac 571,182,410 8,226,419,474

13 Tong 19inhuan kS toan truce thue 20,332,847,173 36,756,983,672

14 ThuS thu nhap doanh nghiep 4,146,911,840 9,127,668,573

15 Lei nhuan sau thue thu nhap doanh nghiep 16,185,935,333 27,629,315,099

16 Lai co ban tren c6 phieu 1,653 2,267

2 Th" h h" h,{' l' h " ?

? " , 2018. ong qua p ironz an p' an p: 01 01 n uan, tra co nrc :

STT Chi tieu Di~n ghii S6 ti~n Ghi
chu

I LQ'i nhu~n chu'a phan ph6i nam trU'O'cchuy~n 10,071,197,843
sang

II K€t qua san xu§t kinh doanh nam 2018
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1 LQ'inhuan tnroc thus 20,332,847,173

2 NQp thue thu nhep doanh nghiep vao NSNN 4,146,911,840

3 LQi nhu~n con l~i sau thu~ (3) = (1)-(2) 16,185,935,333

4 Cac khoan tnr vao LQ'inhuan sau thue TNDN °
5 Lai do danh gia lai cac khoan muc ti@nt~ cu6i ky 660,246,102chua phan phoi ky nay

6 LQi nhu~n con l~i dung o~phan ph6i (6) = (3)-(4)- 15,525,689,231(5)

III Phuong an ph an ph6i lQi nhu~n nam 2018 (III) 5,433,991,231=(1)+(2)+(3)

1 Trfch quy dfiu tu phat trien (11.6)x 15% 2,328,853,385

2 Trich quy khen thuong (11.6)x 10% 1,552,568,923

3 Trfch quy phuc IQ'i (11.6)x 10% 1,552,568,923

IV LQi nhuan con l~i (LN con lai sau thu~ - Trich (IV)=(I)+(II.3)- 20,823,141,945
cac quy) (III)

1 Chi tra c6 tu-c 10% b~ng ti~n m~t 10% 9,790,000,00-0

2 LQi nhujn con l~i sau khi oil phfin phfii nam (2) = (lV)- 11,033,141,9452018 (IV.1)

Di~u 3. Thong qua quy~t toan quy ti~n hrong, thu lao thuc hi~n cua can bQquan ly,

di~u hanh Cong ty nam 2018 va phe duy~t k~ hoach nam 2019 nhir sau:

l. Phe duyet quy ti~n hrong, thu lao thirc hien nam 2018:

a. T6ng quy luong nam 2018:

b. T6ng quy thil lao nam 2018:

,
.......... dong

,
......... dong

2. Phe duy~t K~ hOl,lChti~n luong, thil lao nam 2019:
a. Ti~n luong d6i v&i can bQqmin ly, di~u harm chuyen tnich dugc xac dinh va tni

luong g~nv6i cac chi tieu san xu§.t,kinh doanh k~ ho~ch so v6i th\Ic hi~n cua nam tru6c
li~n k~, hang thang can bQ quan ly, di~u hanh dugc tl:lmthanh toan b&ng80% cua s6
ti~n luong; 20% con ll:lidugc quy~t toan va chi tra khi co k~t qua san xu§.tkinh doanh
nam 2019 dugc ki~m to(ln theo quy ch~.

b. Thil lao d6i v6i can bQquan ly kh6ng chuyen trach g6m thanh vien lIDQT,BKS
va thu kY HDQT k~ho~ch nam 2019 la:

+ Thanh vien HDQT va TruOng BKS dugc tni thil lao b&ng 20% muc luong cua
thanh vien lIDQT chuyen trach C6ng ty.
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+ Thanh vien Ban kiem soat va thir kY IIDQT ducc tra thu lao bang 20% mire
luang cua K€ toan Truong Cong ty.

Hang quy duoc tam irng bang 80% rmrc thu lao tren; 20% con lai duoc quyet toan
va chi tra khi c6 k€t qua san xuat kinh doanh nam 2019 duoc DHDCD thong qua.

f)i~u 4. Thong qua cac bao cao, to' trinh tai f)~i hQi,bao gam:

- Thong qua Bao cao hoat dong cua HQi d6ng qulin tri nam 2018, phuong huang
nhiem V\l2019: Kem thea.

- Thong qua Bao cao heat dong cua Ban kiem scat nam 2018, plnrong hu6ng nhiem
v1,l2019: Kem thea.

- Thong qua viec ti€p tuc tim kiem irng vien thanh vien HDQT dQc l?p va khi c6 irng
vien phu hQ'P,HBQT se t6 chtrc Dai hQi d6ng c6 dong bftt thuong d€ cac c6 dong ti€n hanh
bAuCll nham dam bao co cftu HBQT dung theo quy dinh cua phap luat hien hanh.

f)i~u 5.Thong qua va uy quy~n cho HQidang qu{m tr! Cong ty c5 ph§n Lilama 10 Iva
chQn 01 trong 02 cong ty ki~m toan dQc l~p thvc hi~n ki~m toan Bao cao tai chinh
nam 2019, nhtr sau:

1. Cong ty TNHH Deloitte Vi~t Nam

2. Cong ty TNHH Hang Ki€m toan AASC

f)i~u 6. Thong qua Thay d5i nQidung dang ky doanh nghi~p cl}.th~ nhtr sau:

1.Rut, b5 sung, c~p nh~t nganh ngh~ kinh doanh ciia cong ty
- Rut nganh, ngh~ kinh doanh sau:

STT
Ten nganh, ngh~ kinh doanh duQ'cb6 kh6i danh sach da dang Manganh Ghi ehu

kY
1 D~i ly, moi giai, dau gia 4610

Chi tiSt: D~i ly mua, ban, ky gui hang h6a;
2 San xu§.t,truy~n tai va phan ph6i di?n 3510
~ , A- Bo sung nganh, nghe kinh doanh sau:
STT Ten nganh, nghe kinh doanh dUQ'cb6 sung Manganh Ghi ehu

Dich V\l an uong khac
1 Chi ti€t: Cung cftp dich V\l an u6ng thea hQ'Pd6ng vai khacf 5629

!hang, trong khoang thai gian C\lth€.
2 DJichV\lph\lc V\ldo uong 5630

3 !Banbuon d6 u6ng 4633

4 ;San buon san phfim thuoc la, thu6c lao 4634

5 tBan Ie do uong trong cac cua hang chuyen doanh 4723

6
;San Ie san pham thuoc la, thuoc lao trong cac cua hang chuyen 4724
doanh
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7
Pich vu t~m hoi, massage va cac dich vu tang cirong sire khoe 9610nrong tv (tnr hoat d9ng thS thao)

8 Giat la, lam sach cac san pham d~t va long thu 9620
" " , A .- C~p nh~t nganh, nghe kinh doanh nlnr sau:

STT Ten nganh, nghe kinh doanh sau khi c~p nhat Ma nganh Ghi chu

1
Cung cap dich vu an uong thea hop dong khong thirong xuyen 5621
voi khach hang

2
~ay dung cong trinh cong ich khac

4229
Chi ti€t: Nha may nang hrong

3
Dcaydung cong trinh kY thuat dan dung khac

4299
Chi ti€t: Xay dung cong trinh cong nghiep, dirong day tai di~n

- Nganh ngh~ cua cong ty sau khi rut, b8 sung, e~p nh~t:
STT Ten nganh, nghe kinh doanh Ma nganh Ghi chu

1
Cung cap dich vu an uong thea hop dong khong thirong xuyen 5621IVaikhach hang

2
Dcaydung cong trinh cong ich khac

4229 Chinh
~hi tiet: Nha may nang lugng

3
DcaydlJIlg cong trinh Icy thu~t dan dVngkhac

4299
Chi ti€t: Xay d\l'ng cong trinh cong nghi~p, dUOngday tai di~n
Dich V\l an uong khac

4 Chi ti€t: Cung d.p dich vv an u6ng thea hqp d6ng vai khach 5629
hang, trong khoang thai gian cv thS.

5 Dich V\l phvc V\l do uong 5630
6 Ban buon do uong 4633
7 -- Ban buon san pham thuoc la, thuoc lao 4634
8 Ban Ie d6 u6ng trong cac cua hang chuyen doanh 4723

9
Ban Ie san phAm thuoc la, thuoc lao trong cac cua hang chuyen

4724doanh

10 Pich V\l tam hai, massage va cac dich V\l tang cUOngsuc khoe
9610~cmg tv (tm ho~t d9ng thS thao)

11 Gi~t la, lam s~ch cac san pham d~t va long thu 9620
Gia cong ca khi; xu Iy va trang phil kim lo~i
Chi ti€t: - Lam s~ch va scmphil b~ m~t kim lo~i; - Gia cong ch€

12 ~o, I~p d~t, sua chua thi€t bi nang, thi€t bi chiu ap I\l'c (binh, 2592
IbS,dUOng 6ng chiu ap I\l'c), thi€t bi ca, thi€t bi di~n, k@tcau
hep phi tieu chuAil,

13
~ap d~t h~ thong xay dlJIlgkhac

4329
Chi ti€t: cung cap, I~p d~t va bao tri thang may;

14 Pich vv lUll tm ngan ngay 5510
Chi ti@t:Khach s~ (khong bao g6m kinh doanh quan bar,
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phong hat karaoke, vii tnrong);
15 IL~Pd~t h~ thong di~n 4321

16
Quang cao

7310
(khong bao g6m quang cao thu6c la);

17 !Nhahang va cac dich vu an uong phuc vu hru d9ng 5610

18
lHo~td9ng vui choi giai tri khac chua duoc phan vao dau

9329
(tnr cac hoat d9ng Nha mroc cAm)

19
lHo~td9ng sang tac, nghe thu~t va giai tri

9000
(tnr cac hoat d9ng Nha mroc cAm)
tv~ tai hang hoa bang duong b9

20 Chi ti6t: V~ chuyen thiet bi, v~t ill, hang hoa, phuong ti~n 4933
imaymac thi cong b~ng phirong tien ca gioi dirong b9, dirong
huy;

21
lBanbuon may mac, thiet bi va phu rung may khac

4659
Chi ti6t: Mua ban v~t ill, thiet bi nganh cong nghiep;
tKinh doanh bat d9ng san, quyen Slr dung dat thuoc chu sa hfru,
chu Slr d\lng ho~c di thue

22
Chi ti6t:

6810
Mua ban, cho thue nha a, van phong, kho tang, bSn bffi, nhil

xuang;
f)~u illxay d\ffig, kinh doanh b~t d9ng san, nha a;

Ho~t d9ng kiSn trllCva ill van ky thu~t co lien quan
Chi ti6t:
Thi6t kS h~ th6ng di~u khiSn nhi~t di~n d6i vai cong trinb

23
cong nghi~p. 7110
- Thi6t kS h~ th6ng day chuy~n cong ngh~ ch6 t~o may va l~p
imayph\lc V\lnganh l~pmay;
- Thi6t kS k@tc~u: f)6i -yai cong trinh xay d\ffig dan d\lng, cang
Inghi~pph\lc V\lnganh lap may;

24
tHo~td9ng thiet kS chuyen d\lng 7410
Chi tiSt: trang tri n9i th~t
tHo~t d9ng chuyen mon, khoa h9C va cong ngh~ khac chua

25
dugc phan vao dau 7490
Chi tiSt: Till nghi~m, hi~u chinh h~ th6ng di~n, di~u khiSn tl,1
d9ng, ki€m tra m6i han kim lo~i;
lHo~t d9ng dich V\l h6 trg kinh doanh khac con l~i chua dugc

26
IPhanvao dau 8299
Chi tist: Kinh doanh xu~t, nh~p khAu v~t tu thiSt bi, cac day
chuy~n cong ngh~, v~t li~u xay d\ffig;

27 San xuat khac chua dugc phan vao dau 3290
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Chi tiet:
San xudt v~t lieu xay d\II1g;
San xudt v~t ill, ddt den, que him, 0 xy; Ph\1tung, edu kien kim
loai eho xay d\II1g;
lBanbuon chuyen doanh khac chua duoc phan vao dau

28 Chi tiet: kinh doanh v~t ill, ddt den, que han, 0 xy; Ph\1 tung, 4669
~§.ukien kim loai eho xay d\II1g;
!Lapd~t may moe va thiet bi cong nghiep
Chi tiet: Hlprap may moe thiet bi eho cac cong trinh;

29 (D6i voi cac nganh nghe kinh doanh co diSu kien, Doanh 3320
nghiep chi kinh doanh khi co du diSu kien thea quy dinh cua
phap luat)

~ ~ ~
Dieu 7. Thong qua Sua doi, bo sung Di~u l~ cong ty phil hQ1>vo; nQi dung thay doi.

Cong ty sua d6i Di~u l~ cho phu hop voi nQi dung thay d6i, C\1 th~:

- Khoan 01 DiSu 4: M\1etieu, pham vi kinh doanh va hoat dQngcua cong ty;

Di~u 8: Thuc hi~n ngh] quy~t:

- Dai hQi d6ng c6 dong giao HDQT nhiem ky 2017-2022 Cong ty CP LILAMAIO

trien khai thuc hien Nghi quyet Dai hQi thuong nien narn 2018 tren ca sa tuan thu cac quy

dinh cua phap lu~t va Di~u l~ Cong ty.

- Nghi quy€t D~i hQi c6 dong thuemg nien narn 2019 Cong ty c6 phAn LILAMAI0 se

duqc cong b6 cho cac c6 dong tren Website cua Cong ty: www.lilarnal0.com.vn;

www.lilamalO.com.

- Nghi quy€t nay da duqc D?i hQi d6ng c6 dong thuemg nien narn 2019 Cong ty c6

phAn LILAMALO thong qua toan van t?i D?i hQi v6i tY l~ bi~u quy€t thong qua 100%.

Nainh~:
- Quy C6 dong (qua Website Cong ty);
- HDQT; BKS Cong ty;
- TCTLMVN;
- UBCKNN; Sa GDCKTPHCM;
- LUll HDQT Cong ty.

TIM.D4I HQI DONG CO DONG
I HDQT
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1r.===1 DU=. THA===iIO II

BAocAo HOAT DaNG SXKDNAM 2018
YA PHUONG HUONG,oNHltM vtr, KE HO~CH NA.M2019

Kinh gui: f)lili hQi dAng cA dong Cdng ty thuong nien nam 2019

Vuot qua nhieu kh6 khan, thach thtrc, Cong ty c6 ph§n LILAMAI0 da phat huy
loi thS la don vi c6 thuong hieu hang dAutrong nganh Lap may Vi~t Nam, Nam 2018
t~p th~ lanh dao va nguoi lao dQngCong ty da thuc hien thang Ioi Nghi quyet Dai hQi
d6ng c6 dong, IIDQT xin bao cao voi dai hQikSt qua nhu sau:

I.TINH HlNH THl/C HI:E:NNGHI QVYET DHDCD 2018:
Thuc hien NQ dai hQi vS nhiem vu san xu§.tkinh doanh nam 2018, Cong ty c6

mQts6 thuan Ioi, kh6 khan chinh nhu sau:
* Th uan lo'i:

- Duoc S\1 chi dao, quan tam cua T6ng cong ty L~pmay Vi~t Nam - CTCP.
- Ban lanh d?o Cong ty doan kSt; dQi ngu can bQ quan 1;' kinh nghi~m va tinh

chuyen nghi~p; dQi ngu cong nhan kY thu~t c6 tay nghS vfrng yang, dap Ung duqc
nhfrng doi hoi ngay cang cao trong cong tac thi cong xay l~p cac cong trinh trong giai
do?n hi~n nay.

- Phuong ti~n thiSt bi thi cong da duqc Cong ty chu trQng dAu tu nang cao ch§.t
lUQ'llg,tang vS s6 lUQ'rig.

- C6 dAydu cong vi~c 6n dinh cho nguai lao d<)ngtrong Cong ty.

*Kh6 khan:
- Sv c?nb tranh ngay cang gay g~t vS thi twemg chS t?o va l~p d~t thiSt bi trong

nuac.
- Cong ty dang trong qua trinh tai co c§.u,chuy~n d6i mo hinh kinh doanh nen c6

kh6 khan vS s\}'thich Ung cua t6 chuc.
M~c dli g~p nhiSu kh6 khan, song vai quySt tam cao, sv n6 lvc phfin d§.uhSt minh

cua t~p th~ nguai lao dQng, Cong ty da d?t dUQ'cnhfrng kSt qua hSt suc kha quan, C\l
th~ nhu sau:
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1. K~t qua thirc hien k~ hoach san xu§t kinh doanh nam 2018:. . .
KH TH Ty I~

STT Chi tieu
Nam 2018 Nam 2018 thuc hien

1 San hrong (cy d6ng) 1.050 1.050,8 100,1%

2 Doanh thu (ty d6ng) 1.000 1.070,3 107,0%

(Phu hie 1kem thea)
* So sdnh vui niim tnaic:

STT Chi tieu Nam 2017 Nam 2018 Ty Ie

1 San IUQ'Ilg(cy d6ng) 1.251 1.050,8 84%

2 Doanh thu (cy d6ng) 1.356 1.070,3 79%

2. K~t qua thuc hi~n k~ hoach tili chinh nam 2018:

I.. Th1}'chi~n Ty I~ thucSTT Chi tieu/nam . Bon vi Ke hoach
2018 Nam 2018 hi~n

1 LQ'inhuan tnroc thue Tyd6ng 20,0 20,3 101,5%

2
N9P ngan sach nha

Ty dfmg 48,8 60,88 124,7%nuac

3 Ty sufit loi nhuan % 2,0 1,9 95,0%tn1acthuSlDoanhthu

4 Thu nhap binh quan Tr.D6ng
8,5 8,5 100,0%CBNV/thang - - - --

3. Cong tac dau ttr ph at tri~n don vi nam 2018:

- lJau taXDeB, phtrong ti?n,may moe, thiit bj:
Can Cll Nghi quyet Dai h9i d6ng c6 dong ve kS hoach dAunr nam 2018, Cong ty

da thirc hien cac hang muc dAutu nhu sau:

Nam 2018 Ghi
TT Ten d1}'an Th1}'c Ty I~ th\fc clui

KH hien hien
A Cac dlf an dang thlfC hien 20.00 - -
1 D\I an dAutuXDCB

1.1 DAutu Xay d\Illg toil nhil Lilama 1O 20.00(giai do~ 2) - -
B Cac dO'an dau to' nam 2018 20.70 - -
1 Xe nang nguai d~g can (40-43) (01 2.80 - -
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cai)

2 Tram bi~n ap 630 kvA (02 tram) 3.40 - -
3 May phat dien 125 kvA (02 cai) 1.00 - -
4 Xe 0 to du lich 7-16 ch6 (01 cai) 1.50 - -
5 C§.u true 10-15T, 24m (02 cai) 2.00 - -
6 May m6c thiet bi khac 10.00 - -

TAng cQng chung (A+B) 40.70 0 0%

*Ly do k.~ongholm thanh ki hoacb Itau til' ntim 2018:
Can cir van tinh hlnh thuc tS, tien de>thi cong tai cac cong trinh, mot s6 du an

d§.u nr chua diroc trien khai do nhu cAu tai thai diem nay la chua ck thiet. Voi tieu
chi sir dung nguon v6n d§.u tu me>teach hQ'P ly, dam bao dat hieu qua cao, kS hoach
d§.unr tho cac du an nay se duoc chuyen tiSp va duoc trien khai dung thai diem, dung
nhu c§.uva tinh hinh cong viec thuc t~.

4. Cdng tac kinh t~ - Icy thust, ti~p th] vi~c lam, an to an lao dQng:

- Cong tac kinh Ii kfJ thudt:
T~t ca cac cong trinh va hang m\lc cong trinh do Cong ty dam nh~ thi cong

d@uduQ'c I~p bi~n phap ICYthu~t thi cong, bi~n phap an toan lao de>ng,t6 chuc chi dc;to
thi cong hgp Iy, khoa h9C; giam sat k9 thu~t thi cong ch?t che, thvc hi~n nghiem ng?t
cac quy trinh k9 thu~t- cong ngh~. Do d6 ch~t lUQ'ngthi cong cac cong trinh Iuon dam
bao, dUQ'cchu d§.u tu danh gia ca~.

Song song voi vi~c chi dc;tothvc hi~n thi cong cac dv an, He>id6ng quan tri va
Ban T6ng giam d6c Cong ty Iuon quan tam dSn cong tac thanh quySt toan, thu h6i
v6n cac kh6i luqng cong vi~c hoan thanh tc;ticac d\f an dang thi cong & cac dv an da
ban giao .

. Mt}t s6m6c tiin at} tgi cac dl,fan tr9ng ai~m nam 2018:

+Hoan thanh toan be>phc;tmvi cong vi~c cua Dv an L9C d§.uNghi Son.

+ Hoan thanh toan be>phc;tmvi cong vi~c cua Dv an Nha may xi mang Xuan
Thanh .

. Cac dl,fan Ian khac aang thl,fchi¢n:

+ TriSn khai I~p kSt c~u thep Dv an Nha may nhi~t di~n Song H~u 1va EPC h~
th6ng thai tro, xi Nha may nhi~t di~n Song H~u 1.

+ Tri~n khai thi cong DV an xi mang Tan Th~g.

+ TiSp t1}cthvc hi~n cong tac l~p d?t Dv an Thuy di~n N~m Nghi~p 1 (Lao).

+ Tri~n khai thi cong D\f an Nha may Luy~n d6ng Lao Cai.

- C6ng tac tiip thi tim vi¢c lam:
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Cong hie tiSp thi, tim kiem viec lam trong mroc va (1 mroc ngoai dffdat diroc
nhirng kSt qua tich eire. Trong nam 2018 Cong ty dffdam phan di dSn ky kSt mot s6
hop d6ng Ian voi tbng gia tri 788 tY d6ng dam bao du viec lam cho nguoi lao d9ng va
cong viec g6i dAucho nam tiSp theo.

- C6ng tdc an toan, baa hQlao dong, dam baa v? sinh moi truimg, phong chong
chdy n6, biio lut:

+ TAtca nguoi lao dong tham gia thi cong tren cac cong twang dSu diroc huan
luyen an toan lao dong qua 3 buoc,

+ Cong ty dff tb chirc kham sire khoe hang nam cho ngiroi lao d9ng dung quy
dinh. Nhfrng nguoi lam viec tren cao, trong hAmdSu diroc kiem tra sire khoe, neu du
diSu kien moi du<)'clam vi~c.

+ Thvc hi~n cAptrang bi bao h9 lao d9ng cho nguai lao d9ng thea quy diM
cua Nha nu6c.

+Tren tAtca-cac cong trinh dSu c6 d9i ngu an toan vien chuyen trach.

+ Cong ty dfftb chuc thvc hi~n nghiem mc phap l~nh phong ch6ng chay nb, v~
sinh moi twang va quy ph~ v~ hanh su d\lng cac trang thiSt bi, phuang ti~n, may
m6c ph\lc V\l thi congo

5. Cong tac t6 chrrc san xu§t, th1}:'chi~n ch~ de)chinh sach:

- Tbng s6 nguai lao d9ng tinh dSn ngay 31112/2018: 1.882 nguai, trong d6:

+Nam: 1.807 nguai

+Nil': 75 nguai

+ Can b9 qulin ly, ley su, ley thu?t, nghi~p V\l: 342 nguai

+ Cong Man ley thu?t cac ngnS: L54(r-nguoi

- Cong tacDcw tflo, tuyJn d1!ng:
+ Nam 2018 tuySn d\lng han 100 lao d9ng b6 sung cho cac dan vi va dao t~o,

huAnluy~n an toan - V~ sinh lao d9ng va cApchUng chi thea quy diM cua phap lu?t

hi~n hanh cho 100% lao d9ng lam vi~c t~i cac cong twang.

- C~ng tac ta chuc san xu8t: Nam 2018 cong ty thanh l?p m6i D9i cong trinh Thuy
di~n Dong Van; D~T thuy di~n xi mang Tan Thing; DCT Thep Hoa Phat Dung QuAt;
Sap nh?P phong Dau tu van phong KTKT; Phong V?t tu-thiSt bi VaGBan qulin ly may.

- Cong tac Ta chuc can b~:

. Tai bb nhi~m: 0~ Ph6 Tbng gi:im d6c Cong ty d6i v6i ong VODang Giap; va 07
can b9 la Ph6 gi:im doc chi nhcinh,Twang ph6 phong/ban Cong ty;

. Bb nhi~m m6i: 01 Ph6 Gi:im d6c Chi nhanh Gia Lai; 01 Ph6 Gi:im d6c Chi nhanh
Hai Duang; 01 Giam d6c Chi nhcinhHai Duang;
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- Thuc hi~n chi tl9 chinb sticlt tl8i voi nguiri lao tlrng: Cac c~P lanh dao Cong ty
d~c biet quan tam d~n cong tac cham 10 d~n dai song ngiroi lao dQng, dam bao sire
khoe, c6 du vi~c lam, c6 thu nh~p 6n dinh d€ ngiroi lao dong yen tam cong tacoCong
ty dil thirc hien thanh toan tiSn luong, tien thuong d~n t~ tay ngiroi lao dQng dung ky
han, trich nQpBHXH va mua BHYT, BHTN cho 100% nguoi lao dQng lam viec theo
dung quy dinh cua Nha mroc. Giai quyet kip thai cac ch~ dQtro c~p, 6m dau, tai nan
lao dQng,benh nghe nghiep, hiru tri, illtuat. ... 100% cong nhan duoc tuyen dung dli ky
hop d6ng lao dQng.Nam 2018 Cong ty dli thuc hien t6t cac NQi quy, Quy ch~ cua
Cong ty dli dS ra.

Cong ty dli sir d\1ng c6 hi~u qua Quy khen thuOng, Quy ur thi~n, Quy phuc lqi;
Nguai lao dQngbi Bm dau, tai n~n ho~c than nhan gia dinh g~p ho~ n~n dSu duqc S\1
quan tam tham hoi chia se cua Cong ty cfulg nhu cua t6 chuc Cong doan.

Thuang xuyen phat dQngcac phong trao thi dua lao dQngsan xu~t, ph~ d~u hom
thanh nhiSu h~g m\lc tren cac cong trinh l~p thanh tich chao mimg cac ngay l~ Ian va
cac S\1ki~n tr9ng d~i cua f)~t nuac t6 chilc cac ho~t dQng ill thi~n, dSn on dap nghIa,
ung hQd6ng bao MiSn trung bi blio l\1t...

6. Cong tac khac:

-ThlJc hi~n nghi quy~t f)~i hQi d6ng c6 dong thuang nien nam 2018, Cong ty dli
ky hgp d6ng vai Cong ty TNHH DELOITIE Vi~t Nam d€ th\1c hi~n ki€m toan bao
cao tai chinh cho nam 2018.

II.PHUONG HUONG, NHI~M Vl},KE HO~CH SXKD NAM 2019:

1. Nhan dinh thuan IO'iva kh6 khan nam 2019:•• • e

a. Kho khan niim 2019:

- Theo danh gia chung, tinh hinh kinh t~ VImo dli co d~u hi~u ph\1c h6i nhung
chua thoat ra khoi giai do~ tri tr~, tuy ti~p t1)ctang tru6ng nhung t6c dQch~m.

- Qua trinh toan c§.uhoa va tv do thuong m~i lam xu~t hi~n them nhiSu d6i thu
mai, tinh c~nh tranh tren thi wang ngay cang gay git.

b. Thu(in li/i nam 2019:

- Cong ty nh~ dugc slJ quan tam chi d~o kip thoi cua cac c~p lanh d~o, d~c bi~t
la T6ng cong ty LILAMA.

- Cong ty c6 m6i quan h~ t6t vai cac d6i tac trong nuac va nuac ngoai, duqc chu
dAuilldanh gia cao.

- Cong ty co dQi ngu kY su, cong nhan ky thu~t lanh nghS, co tinh thAn trach
nhi~m. Chinh dQingu lao dQngnay la nSn tang suc m~nh cho nhUng thanh cong cua
LILAMAI0.

2. K~ ho~ch san xuAt kinh doanh nam 2019:
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TT Chi tieu Don vi K~ hoach Ghi chunam 2019

1 Gia tri san hrong Ty d&ng 1.050,8

2 Doanh thu thuan Ty d&ng 1.050,0

3 Loi nhuan tnroc thu~ Ty d&ng 20,0

4 NQpngan sach Nha mroc Ty dong 48,8
Thu nh~p binh ... Tr.B&ng5 quan 8,5CBNV/thang

6 Bon gia tiSn luang Dong/l.000d 380doanhthu

7 Co nrc % 8-10%

(Phu luc 2 kern theo)

3. K~ hoach d§u ttl nam 2019:

Nam 2019 ti~p tuc dau tu chieu sau tang cuong thiet bi phuc vu thi cong, nang
cao nang hrc hoat dong cua Cong ty:.

KH
TT Ten d\f an nam 2019 (t)' Ghi chu

dAng)

A - DA DT mua sam thiet bi. 20,7

Cac dl}'an chuan b] d~u to'
B -CO' sa v~t chAt 42,45

-May moe thiet bi thi cOJ:!g_ - - - - - ---- --- -

Tang CQng 63,15

4. Cac giai phap thuc hi~n k~ hoach:
DS thuc hien nhiem vu k~ hoach san xuAt kinh doanh nam 2019 thing 19i,

Cong ty dS ra met s6 giai phap chinh sau:
- Ti~p tuc thi cong, hoan thien cac cong trinh dam bao an toan, chAt luqng, tiSn

dQ,hi~u qua c,k dv an da:dugc kY k~t.
- Quan ly dv an ch~t che, hi~u qua nh~m giam chi phi phat sinh, tiSt ki~m sir

d\lllg nguyen nhien li~u.
- DAym'!lnh hon nua cong tac tiSp tm tim ki~m vi~c lam khong nhUng trong

nuac rna ca a nuac ngoai dS dam bao du vi~c lam, 6n diM cho nguai lao dQngtrong
Cong ty.

- Nang cao hon nua y thuc nguai lao dQngvS vi~c chAphanh kY lu~t lao dQngvS
cong tac an toan, v~ sinh moi truOng. Tang cUOngdQingii can bQkY su kY thu~t lam
cong tac an toan, b6 sung cac trang thi~t bi d\lng C\lan toan cho nguai lao dQng.B&ng
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thai c6 cac bien phap xu ly kY lu~t cac ca nhan va t~p th€ vi pham quy dinh vS an toan
lao dQng, v~ sinh moi tnrong.

- Nang cao chAt hrong san pham: xay dung h~ thong kiem tra, danh gia chat
hrong san pham, tang cuong dQi ngfi can bQQAlQC, quan triet dSn nguoi lao dQng vS
t~m quan trong cua viec dam bao va nang cao chat hrong san pham ...d€ nrng buoc
nang cao nang hrc canh tranh cua san pham, dich vu cua Cong ty.

- Xay dung van h6a doanh nghiep chuyen nghiep, than thien th€ hien qua cac gia
tri nhu: trang phuc lam viec, moi tnrong lam viec, thai dQ giao tiep, can bang cac m6i
quan h~ trong d6i nQi va d6i ngoai, cac tieu chuan trong cong viec...

- Tang cirong cong tac quan ly: Nhan S\T,phuang ti~n d\1ng C\1,may m6c thi
cong, tai chinh, kinh ts - Icy thu~t, gi.:lOkhoall ... D~c bi~t tri~t d@thgc hi~n cong tac
giao khoan dSn t~n cac t6 (dQi) san xuAt, co chS khoan, phan ph6i tiSn luang gtk vai
hi~u qua cong vi~c.

- TiSp tvc xay dvng dQi ngu nguai lao dQng c6 tay nghS cao, tac phong chuyen
nghi~p va t~o co chS dQng vien, khuySn khich nhUng lao dQng gi6i d€ dam bao ngum
lao dQng yen tam c6ng hiSn_cho Cong_ty, th\Tchi~n t6tcac dVan.

- Bao t~o, dao t~o l~i va dao t~o nang cao cho nguai lao dQng, chil tr9ng va tang
cUOng han nua dSn dao t~o chuyen sau, nang cao vS ngo~i ngu, d~c bi~t la dao t~o
tiSng Anh cho can bQky su Icy thu~t.

- B~u tu chiSu sau d€ nang cao nang h,rc san xuAt kinh doanh.
- Nang cao chAt lugng san phftm, dich V\l, suc c~nh tranh dS tUng buac x§y dvng

thuang hi~u LILAMA 10 tra thanh thuang hi~u m~nh clla khu V\l'c.
- TUng buac nang cAp Nha may co khi chS t~o thiSt bi Hai Duang as da d~ng

h6a san phftm va phu h911vai chiSn lugc phat triSn clla Cong ty trong nhUng nam tiSp
theo.

Tren aay la bao cao Kdt qua hogt a9ng san xudt kinh doanh nam 2018 va
phuong hUOng,nhi¢m v¥, kd hogch nam 2019 cua Cong ty, HfJQT bao cao va xin y
kidn thong qua fJgi h9i.

TIM. HQI DONG QuAN TRJ
NO'inhftn:
- cd dong;
- LuuHDQT

CHU nCH H.D.Q.T

~.@'~~uan
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TONG CONG TY LAp MAy VI:lj:T NAM
CONG TY CO PHA.N LILAMA 10

Bi~u sa: 1

CHI TIET GIA TRJ SAN LU<}NG vA DOANH THU
Niim 2018

K~ hoach nam 2018 Thuc hi~n nam 2018

TT Ten cac cdng trinh, dl! an Gia tr] san hrong
Ghi clni

Ghi tr] doanh thu Gia tr] san hrong Ghi tri doanh thu

J 2 3 4 5 7 9

1
Nhiet dien Song Hau 1 - Cac g6i eh~ tao va 345,800 220,000 345,811 220,242
l~p d~t

-- -

2 Thuy dien N~ Nghiep 1 103,500 70,000 103,581 73,734
-_.

3 Thuy dien H6i Xuan 31,000 10,000 31,135 10,411
---- -- -

4 Nhiet dien VT4 rna rong 110,500 46,000 110,692 46,134
----

5 Thuy di~n ThuQTIgKon Tum 32,600 18,000 32,640 18,521

6 Nhiet di~n Duyen Hai 3 rna rong 29,400 5,000 29,485 23,141
-

7 Nhi~t di~n Long Phli 1 43,500 - 50,000 43,593 56,946
----

8 Xi mang Xuan Thanh 19,000 170,000 19,040 177,505

9 Cho thue Van phong toa nha Lilamal ° 31,700 30,000 31,791 32,960

10 Cac cong viec khac 303,000 381,000 303,033 410,729

T6ng cQng 1,050,000 1,000,000 1,050,801 1,070,322

Dan vi tinh: trieu t16ng

Ha N(Ji, ngay thdng ndm 2019
CONG TY CO pHAN LILAMA10



TONG CONG TY LAp MAy Vl¢T NAM

CONG TY CO pHAN LILAMA 10

CHI TIET ICE HO~CH GiA TRJ SANLUQNGVADOANHTHU
Niim 2019

Bi~u s5: 2

TT Ten cac cong trinh, d\l' an Gia tr] san hrQ'Ilg Gia tr] doanh thu Ghi chu

1 2 3 4 5

1 ND Song H~u - TCT 243,461 261,318

2 ND Duyen Hai 3 MR 21,711 22,761

3 Thuy dien N~ Nghiep 1 35,777 29,705
-----_. --

4 Thiry di~n Thuong Kon Tum 66,282 80,625
- --

5 Thuy dien N~ Ngirm (l~p d~t) 12,076 17,252
-

6 Thuy di~n N~ Thuen (ATB) 12,519 12,519
- 1----------------

7 Xi mang Tan Thkg 153,697 157,851

8 Luyen dang Lao Cai - g6i 9 125,882 142,858
1-

9 Thuy di~n Long Tao 12,055 14,555
----

10 Cong trinh Ghi ne xich dao 40,000 40,000

11 TBA 500kV D6e S6i 35,191 35,191
--
12 Luyen dang Lao Cai - g6i 8 166,196 124,647

---

13 Cho thue toa nha Lilama10 25,000 25,000
1- -- ----

14 Cac cong trinh sua chfra 18,000 18,000
-- -----_._---

15 Cac cong viec khac 82,952 67,717
- -

TAng cQng 1,050,800 1,050,000

Don vi tinh: trieu tl6ng

Ha N9i, ngay thong ndm 2019
CONG TV CO PHAN LILAMAIO
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T6NG CONG TY LAp MAy VII;T NAM (LiLAMA CORPORATION)
CONG TY CO PHAN LlLAMA 10 ( L1LAMA 10, JSC)
Tru sa: Toa nha Lilama 10, Pho To HCPu,PhU'ang Trung Van,
Qu$n Nam TLf l.iern, Thanh pho Ha N¢i
Tel: 0243.8.649584 Fax: 0243.8.649581
Email: info@lilama10.com
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se. ILILAMA 1OIHDQT Ha Noi, ngay 27 thang 3 nam 2019

TOTRlNH
(V/v: Phe cl:uy~tBao cao tal chinh da oU'(}'cki~m toan nam 2018)

Kinh gM: D~I H(H DONG CO DONG THUONG NIEN NAM 2019

- Can cu Ludt Doanh nghiep s6 68120141QH13aCiduoc Quoc hoi nuac Cong
hoa xii h(Jichu nghia Vi¢tNam thong qua ngay 2611112014;

- Can cu DiJu l¢ Td chuc va Hoat a(Jngcua Cong ty cdphdn LILAMA 10;
- Can cu Baa cao tai chinh cho nam tai chinh kit thuc ngay 3111212018aCi

duoc kidm toan cua Cong ty cdphdn LILAMA 10;

Bao cao tai chinh cho nam tai chinh kSt thuc ngay 31112/2018 cua Cong ty c6
phan LILAMA 10 da duoc kiSm toan boi Cong ty TNIffi Deloitte Viet Nam, H9i
d6ng quan tri Cong ty kinh trinh Bc;tih9i d6ng c6 dong thong qua n9i dung Bao cao
tai chinh nam 2018 da duqc kiSm toan (Chi tiit kem thea).

H9i d6ng qUEmtri Cong ty bao cao va xin y kiSn thong qua cua Bc;tih9i.

Xin tremtr9ng dim an!

CHU TJCH H.D.Q.T

~~ekgaan
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STT NQIDUNG soDU 31112/2018 soDU 31112/2017

- Quy dAu illphat tri~n 107,416,913,879 99,268,719,662
- Quy khac thuoc v6n chu sa htru 2,789,108,603 2,789,108,603
- Loi nhuan sau thue chua phan ph6i 26,257,133,176 33,441,521,538

VI TONG CQNG NGUON VON 1,189,319,503,967 1,105,791,612,147

B.KET QuA KINH DOANH Don vi tinh: VND

STT CHiTIEU NAM2018 NAM2017

1 Doanh thu ban hang va cung dp dich vu 1,070,322,744,349 1,356,116,490,612

2 Cac khoan giam tnr doanh thu
Ir----r------~~~------------~----~--------------+_---------------­

Doanh thu thuan v€ ban hang va cung dp dich
V\l

3 1,070,322,744,349
°

1,356,116,490,612
°

4 Gia v6n hang ban 1,012,675,511,439 1,242,934,099;509

5 Loi nhuan g<)pv€ ban hang va cung cdp djch vu 57,647,232,910 113,182,391,103
6 Doanh thu boat d<)ng tai chinh 1,778,332,585 1,030,950,895
7 Chi phi tai chinh 18,414,824,144 24,447,311,401
8 Chi phi quan Iy doanh nghiep 21,249,076,588 61,235,466,399
9 Loi nhuan thuan tir hoat dong kinh doanh 19,761,664,763 28,530,564,198

10 Thu nhap khac 1,857,359,995 10,228,395,005

11 Chi phi khac 1,286,177,585 2,001,975,531

12 Lqi nhuan khac 571,182,410 8,226,419,474

13 T6ng loi nhuan k~ toan tnroc thuS 20,332,847,173 36,756,983,672

pr Thue thu nhap doanh nghiep 4,146,911,840 9,127,66S-,573

15 Lqi nhu~n sau thuS thu nMp doanh nghiep 16,185,935,333
--------+-------------~r-------------~I

16 Lai co ban tren c6 phieu 1,653

27,629,315,099

2,267

Tren day Ia Bao cao tai chinh torn tit nam 2018 cua Cong ty c6 phan LILAMA 10. HE>QT bao cao
va xin y kien thong qua Dai hQi.

Xin tran trong cam an!

2

TIM HOI DONG QuANTRJ

CHU TlCH H.D.Q.T

~~u-cg-~
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S6: ILILAMA10IHDQT Ha N9i, ngay 27 thang 3 nam 2019

KEHO~CH TAl CHiNH, TiN DVNG NAM 2019

K1NH Gill: D~I H(H DONG CO DONG THUONG NIEN NAM 2019

Cong ty xin bao cao tnroc Dai hQi d6ng c6 dong K~ hoach Uti chinh, tin dung nam 2019 cua Cong ty
c5 phan LILAMA 10 nhu sau:

STT NQi dung Don vi K~ hoach 2019 Ghi chu

1 Gia tri san hrong Ty dong 1,050.8

2 Doanh thu thu~ Ty d6ng 1,050.0

3 Loi nhuan truce thue Ty d6ng 20.0

4 V6n di~u I~ Ty d6ng 98.9

5 N9P ngan sach Nha mroc Ty d6ng 48.8

6 Yay ngan han, dai han Ty d6ng 721.8

7 H~ rmrc bao lanh ngan hang Ty d6ng 300.0

8 Thu nhap binh quan CBCNV /thang Trieu d6ng 8.5

9 C5tuc % 8-10%

Tren day la KS hoach tai chinh, tin dung nam 2019 cua Cong ty c5 phan LILAMA 10. HDQT bao
cao va xin y kien thong qua Dai hoi,

Xin triin trong dim (In!
TIM HQI DONG QUAN TRJ

CHU TlCH H.O.Q,T

~~g~
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sa: ILILAMA10IHDQT

II DVTHAOJ

BAo cAo HO~T DONG CVAHOI DONG QuAN TRJ
CONG TY CP LILAMA 10NAM 2018 - NHI~M VV NAM2019

Ha noi, ngay 04 thang 3 nam 2019

Kinh gui: D~i hQi dAng c8 dong thirong nien Cong ty nam 2019

Can eft':
- Ludt doanh nghiep s6 68120141QH13, ngay 26 thdng 11 nam 2014;

Diiu l¢ Td chiec va hoat d9ng cua Cong ty cdphdn LILAMAI0;
- Nghi quyet Dai hdi d6ng cd dong thuong nien ndm 2018,

Thuc hien quyen han va nhiem V~l cua HDQT thea quy dinh cua Phap ludt, Diiu l¢
Cong ty cd phdn LILAMAI0, HDQT xin baa cao Dai hoi vi kit qua hoat d9ng cua H9i
d6ng quan tri Cong ty CP LILAMA 10 nam 2018 va nhiem v¥ ndm 2019 nhu sau:

I. RET QuA HOAT DONG eVA HDQT NAM 2018:

1. Thong tin vi thitnh. vlen H9i dang quiin trj (HDQT):

s6 buBi

Chirc VI}.
hQp Ty l~ tham Chi chii

STT Thanh vien HDQT HDQT dl)' hop
tham dl)'

1 Ong Nguy6n Duc Tu§.n Chu tich 28/28 100% Chuyen
trach

2 Ong D~g Van Long Thanh vien 28/28 100% Kiem T6ng
Giamd6c

3 Ong Trinh NgQc Tu§.n KiemKi

Hung
Thanh vien 28/28 100% toan truemg

4 Ong Truang Th~ Vinh Thanh vien 28/28 100% Kiem nhi?m

5 Ong Ph~m Kh~c Tuyen Thanh vien 28/28 100% Kiem nhi?m

Trang 1/6



2. Hoat il~ng cua HDQT va gidm sat il6i v6'iBan Gidm il6c:

Nam 2018, HDQT dfftien hanh 28 budi hQP(trong do co 05 bu6i hop t~p trung) xem
xet phe duyet cac dS xuAt cua T6ng Giam d6c, hoach dinh k~ hoach SXKD, nQi dung cac
nghi quyet, quyet dinh ban hanh duoc xem xet mQteach khach quan, dan chu, cAntrong va
kY hrong: PhlJ-/lJ-c kem theo.

- Cong tac chuck bi va t6 chirc Dai hQi d6ng c6 dong thirong nien nam 2018;

- Chi tra c6 tire nam 2017 bang tiSn, cy l~ 10%;

- LVa chon dan vi kiem tom dQcl~p nam 2018;

- Cong b6 thong tin thee quy dinh cua phap lu~t hien hanh;

- Tlnrc hien dS an tai cAutnic va nang cao nang hrc quan tri Cong ty dff diroc T6ng
Cong ty L~p may Vi~t Nam - CTCP phe duy~t;

- Xay dvng, sua d6i, b6 sung, cac quy ch~, quy dinh cua Cong ty;

- Ti~t ghim chi phi qwin ly, gia thanh san phAm;nang cao hi~u qua SXKD nh~m nang
cao kha nang c~nh tranh cua Cong ty;

D~c bi~t chu trQng cong tac quan tri rui ro, tri~n khai d6ng thai tUng buac hoan thi~n
co ch~ va chuAn hoa cac quy trinh diSu hanh cua T6ng Giam d6c trong ho~t dQng SXKD
va cac linh vvc ho~t dQngkhac cua Cong ty th~ hi~n thong qua cac quy ch~, quy dinh ...

HDQT luon ph6i hqp ch~t che vai T6ng Giam d6c thvc hi~n nhUng giai phap hqp ly
nh~m phat huy nhUng m~t tich cvc, kh~c phl,lc kip thai nhUng t6n t~i, h~n ch~; Cong khai
minh b~ch mQiho~t dQngt~o diSu ki~n thu~n IQ'id~ cac co quan quan ly, c6 dong va nguai
lao dQng co th~ thvc hi~n t6t duQ'cchilc nang giam sat, ki~m tra ki~m soat doanh nghi~p,
dam bao hai hoa giil'a-cac IQ'ifcb: Nha nuac, doanh nghi~p, nguai lao dQng, nha d~u ill
cling nhu d6i tac va khach hang;cl,l th~: -

- Danh gia, phan tich dv bao vS thi truang, tinh hinh SXKD thee tUng quy d~ dS ra
giai phap kip thai d~ T6ng Giam d6c chi d~o thvc hi~n co hi~u qua cao nhat.

- Danh gia Kit qua hO(Jta{5ngquan lj, ai€u hcmh:
+HDQT danh gia cao sv n6lvc c6 g~ng d~ hoan thanh xuAt s~c nhi~m Vl,lcua T6ng

Giam d6c va ban diSu hanh Cong ty. Niim 2018, T6ng giam d6c dff hoan thanh xuAt s~c
cac chi tieu k~ ho~ch duQ'cgiao; Tum thu nghiem nhUng quy dinh cua phap lu~t, diSu l~ va
quy ch~ cua Cong ty.

+ HDQT Cong ty dffthvc hi~n t6t vai tro quan ly va giam sat tom di~n cac m~t ho~t

dQng SXKD cua Cong ty. Nghi quy~t cua HDQT dffdua ra dinh huang dung d~n, cac giai

phap phti hqp va kip thai d~ chi d~o thvc hi~n ho~t dQng SXKD, d6ng thai dam bao tinh

minh b~ch va t~o diSu ki~n thu~ IQ'id~ c6 dong va cac nha d~u illcling nhu cac co quan
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quan ly co th~ thuc hien t6t dircc chirc nang giam sat, thanh tra ki~m scat, do do da hoan

thanh cac chi tieu kS hoach cua Cong ty.

3. KIt qua chi tlao thU'chien nhiem vu SXKD niim. 2018:

So voi cac chi tieu k~ hoach SXKD nam 2018 duoc Dai hQi d6ng ce dong thong
qua, Cong ty da thuc hien dat va vtrot rmrc cac chi tieu chu ySu (duoc chi tiSt trong bao
cao kSt qui hoat dQng SXKD cua Cong ty nam 2018).

* MQt sa chi tieu chii y~u:

TT Chi tieu K~ hoach Th\fc hi~D Ti l~thuc
2018 Narn 2018 hi~D /KH

2018

1 Gia tri sin xufit kinh doanh 1.050 1.050,8 100,1%

2 Doanh thu 1.000 1.070,3 107,0%

3 LQ'inhu~nuu&cthuS 20,0 20,3 101,5%

4 N 9P ngan sach 48,8 60,88 124,7%

6 Thu nhap binh quan 8,5 8,5 100,0%

4. Ch~ dQ ti~D hrong, thu lao thuc hi~D Dam 2018; K~ hoach Dam 2019 cua can bQ
quan ly, di~u hanh Cdng ty (Hri tl8ng quan tri, Ban kiim sodt, Ban Tang Gidm tlBc, kl
todn truimg):

4.1. Thuc hi~D va quy~t toan ti~n luong, ti~n thuOng, thiI lao nam 2018:

Thl,fc hi~n quy chS quin ly, phan ph6i tiSn luang, thu lao, tiSn thucmg d6i v&i can
bQ quin ly, diSu hanh Cong ty ban hanh ngay 25110/2017 tren co sa Nghi dinh s6
53/2016/ND - CP ngay 13/6/2016 cua Chinh phll, v&i kSt qui quin ly, di@uhanh cong ty
d~t duQ'c nam 2018, HDQT bao cao d@rrghi f)~i hQi phe duy~t quySt toan tiSn luang, ti@n
thuang, thu lao nam 2018 nhu sau:

* Ti~n IU'ong:

TiSn luang Clla can bQ quan ly di@uhanh Cong ty nam 2018 duQ'Ct~m img theo quy
dinh, s6 con l~i dUQ'cquySt to{m va chi tra sau khi duQ'c f)~i hQi thong qua kSt qui SXKD
nam 2018 .

.Chi tdt:
sa Con l:;tiD~

Chu'c thang
TT HQva ten danh lam Quy Imrng Da t:;tm rrng nghi thanh

viec toan

1 Nguy~n Due Tu~n eM tjch 12 421.200.000 313,492,818 107,707,182
I-IDQT

Trang 3/6



2 Dang Van Long TVlIDQT 12 312.000.000 240,702,109 71,297,891,TGD

3 Trinh NgQCTufin Hung TVlIDQT 12 252.000.000 194,858,755 57,141,245,KIT

4 Nguyen Hoang Ha TBKS 12 252.000.000 194,763,000 57,237,000

5 VOBang Giap PTGD 12 276.000.000 212,997,246 63,002,754

6 Vii Duy Them PTGD 12 276.000.000 213,284,827 62,715,173

7 Nguyen Th~ Trinh PTGD 12 276.000.000 213,284,827 62,715,173

8 B6 Van Thuong PTGD 12 276.000.000 213,284,827 62,715,173

9 Nguyen vi~t Xuan PTGD 12 276.000.000 213,284,827 62,715,173
PTGD
kiem Huirng luang

10 Phu Van Viet Giam d6c 12 khodn etta
Chi nhdnhChi nhanh XN 10-1

XN 10-1
PTGD
kiem Hutmg luong

11 Nguyen Binh Tinh Giam d6c 12 khoan etta
Chi nhanhChi nhanh Son La

San La

CQng: 2,617,200,000 2,009,953,236 607,246,764

* Ti~D Tho lao: Cong ty da:thirc bien chi tra t?ID ling tiSn thu lao cho thanh vien H9i
d6ng quan tri khong chuyen trach, Ban Ki~m soat khong chuyen trach, thu Icy lIDQT nam
2018 theo dung nghi quyet Dai h9i d6ng c6 dong voi t6ng thu lao Dam 2018 nhu sau:

So
TT HQ va ten Chtrc thang Q_uy Thit J~o J)ft t~m tf_l_lg Con I~i d~

- - danh lam nghithanh
viec roan

1 Dang Van Long T/vHDQT 12 84.240.000 67.392.000 16.848.000
2 Trinh Ngoc Tuan T/vHDQT

12 84.240.000 67.392.000 16.848.000Hung
3 Truong The Vinh T/v HDQT 12 84.240.000 67.392.000 16.848.000
4 Pharn Khac Tuyen T/vHDQT 12 84.240.000 67.392.000 16.848.000
5 T/vBKS 12 50.400.000 40.320.000 10.080.000Dang Hao Quang
6 Nguyen thi thu T/vBKS

Phuong 12 50.400.000 40.320.000 10.080.000

7 Nguyen Hong Bang Thir kY
HDQT 12 50.400.000 40.320.000 10.080.000

Tong cQng: 488.160.000 390.528.000 97.632.000

4.2. K~ hoach ti~n luang, tho lao Dam 2019:

a. KS hoach tiSDhrong d6i voi can b9 quan ly, dieu hanh chuyen tnich duqc xac dinh
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va tra luang g~n voi cac chi tieu san xuat, kinh doanh k~ hoach so voi thuc hien cua nam
truce liSn kS, hang thang can bQ quan ly, diSu hanh dircc tarn thanh toan bang 80% cua
s6 tiSn luang; 20% con lai ducc quyet toan va chi tra khi co k~t qua san xufit kinh doanh
nam 2019 ducc kiem toan (theo quy ch~ tiSn luang).

b. Thu lao d6i voi can bQ quan ly khong chuyen trach: Duoc trinh Dai hQi trong
bao cao thu lao HDQT, BKS, Thir ky nam 2018 va phuong an thu lao nam 2019, Theo do
can bQquan ly khong chuyen trach diroc tam irng bang 80%; 20% con lai ducc quyet toan
va chi tra khi co k~t qua san xuAt kinh doanh nam 2019 theo quy ch€ cua Cong ty.

VS chi ti~t xac dinh quy luang tlnrc hien nam 2019, kinh dS nghi Dai hQi d6ng c6
dong giao cho HDQT thvc hi~n tren cO'sa quy ch~ da duQ'cxay dvng dVa tren Nghi dinh
s6 53/2016INB - CP ngay 13/6/2016 cua Chinh phll.

II. DINH WONG HOAT DONG CiJA HDOT NAM 2019:

- Ti~p t\lc tri6n khai DS an Tai cfiu truc va nang cao nang h.rc quan tri cong ty da
dUQ'cD!;lihQid6ng c6 dong tlmemg nien nam 2018 thong qua.

- Ti~p t\lChoan thi~n Co'ch~ ki~m tra, giam sat vi~c diSu hanh clla Ban T6ng Giam
d6c trong hO!;ltdQng SXKD tuan thl! cac ch~ dQ chinh sach cua Nha nu6c, DiSu l~ cua
Cong ty cung nhu cac Nghi quy~t, quy~t dinh cua D!;lihQi d6ng c6 dong va cua HDQT.

- Thvc hi~n t6t cong tac quan tri cac m~t hO!;ltdQng cua Cong ty, tren Co'sa do giup
cho vi~c diSuhanh SXKD kip thai, sat v6i tinh hinh thl,fct~ va d<;lthi~u qua cao nhfit.

- D6 Co'cfiu thanh vien HDQT cua Cong ty niem y~t phai dam bao t6i thiSu 113t6ng
s6 thanh vien HDQT la thanh vien dQc l~p ( thea nghi dinh s6 71/20171ND-CP ngay
06/6/2017 Clla Chinh phll huang dfu1vS quan tri ap d\lng d6i v6i Cong ty D!;lichCmg).
HDQT Cong ty c6 ph~n Lilama 10 da thong bao t6i cac c6 dong dS cac c6 d6ng dS clf
d6ng thai cung n6 ll,fctim ki~m {rngvien thanh vien dQc l~p HDQT co dll tieu chu~n phu
hqp v6i quy dinh t!;likhoan 2 DiSu 151 Lu~t doanh nghi~p s6 68/2014/QH13. Tuy nhien,
cho d~n nay, Ban lanh d<;loCong ty chua tim duQ'c{mgvien phu hqp do v~y Cong ty mong
nh?n duQ'ccac dS cu illcac c6 dong Clla Cong ty. Trong truemg hqp cac c6 dong chua co
{mgvien phu hqp, Ban lanh d!;loCong ty se ti~p t\lc tim ki~m ung vien thanh vien HDQT
dQcl~p va khi co Ung vien phil hqp, HDQT Cong ty cam k~t se t6 ch(rc D!;lihQi d6ng c6
dong bfit thuemg dS cac c6 dong ti~n hanh b~u cu nh~m dam bao Co'cfiuHDQT dung thea
quy dinh cua phap lu~t hi~n hanh.

- Duy tri cong tac kiSm tra, giam sat vi~c thvc hi~n cac quy ch~ da ban hanh, chi
d!;losO!;lnthao d~ ban hanh kip thai quy ch~ quan ly c~n thi~t. Xem xet cac ki~n nghi cua
T6ng Giam d6c, Ban ki6m soat va cac bQph~n quan ly khac d6 co Sl,fdiSu chinh, sua d6i,
b6 sung cac quy ch~ da ban hanh cho phil hqp v6i quy dinh cua phap lu~t hi~n hanh va yeu
ducuaSXKD.
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- Tang cirong cong tac quan ly tai chinh, nang cao hieu qua sir dung v6n di doi voi
viec triet d~ thuc hanh ti~t kiem, thirc hien ti~t giam chi phi trong cac hoat de>ng.

- Ti~p tuc chi dao hoan thien co chS khoan, phan ph6i tien luang thea huang gik
thu nhap voi kh6i hrong cong viec va hieu qua thirc hien, sir dung tien luang lam cong cu
don bAytrong viec thuc dAynang su~t va ch~t hrong cong viec.

- TiSp tuc kien toan, cung c6 be>may t6 chirc, clnrc nang nhiem vu cac dan vi tnrc
thuoc cho phu hop voi tinh hinh thirc t~.

- TiSp tuc chi dao cac cong tac quang ba nang cao hinh anh, thirong hieu cua Cong
ty.

- D~u nr hop ly, co trong diem nang hrc phuang ti~n, thi~t bi phl)c Vl,lthi congo

- Vi~c thoM v6n d~u tu VaGCong ty c6 phk D~u tu xay dlJllg LILAMA (lilama
invest) chua thlJc hi~n duQ'c,m~c dli HDQT Cong ty da chi d~o quy~t li~t, nhung d~n nay
do chua tim duQ'cd6i tac dS thoM v6n. Nam 2019 ti~p tl,lcchi d~o quy~t li~t dS thu x~p tai
chinh cho ho~t dQng SXKD chinh cua Cong ty.

- Thay d6i phuang an d~u tu giai do~ II Toa nha Lilama 10 dS I~p phuang an d~u
tumaL

III.KET LU!N:
Nam 2018, nam thil 11 Cong ty ho~t dQng thea mo hinh Cong ty c6 phk, m~c dli

kinh tS trong nuac tiSp tl,lc di6n biSn phuc t~p, chinh sach c~t giam d~u tu cong cung nhu
chinh sach ti~n t~ th~t ch~t, thi trubng truy~n th6ng va la thS m~nh cua cong ty g~n nhu
khong con la cac dlJ an thuy di~n. Tuy nhien b~ng Sl,fc6 g~ng n6 IlJc Cong ty da hoan
thanh t6t nhi~m Vl)da duQ'cD~i hQi 2018 thong qua, do la nherVaGSlJn6 h,rc cua toan thS
CBCN ngueri Jao dQng trong Cong ty, SlJchi d~o dung d~n cua HDQT,-cac giai phap di~u
hanh nang dQng co hi~u qua cua Ban T6ng Gicimd6c, SlJkiSm soat tich ClJCcua Ban kiSm
soat.

Ben c~nh do luon co ph~n dong gop vo cling quan trQng Ia SlJtin tuang, luon d6ng
hanh va ung hQcua Quy vi c6 dong vi v~y Cong ty c6 ph~n LILAMA 10 trong nam qua da
ho~t dQng 6n dinh va d~t duQ'cnhUng k~t qua hSt suc kha quan.

Thay m~t Ban lanh d~o Cong ty toi xin tran thanh cam an S1)'dong gop to Ian cua
Quy vi C6 dong trong nam qua va mong luon nh~ duQ'cSlJquan tam, tin tuang cua Quy
vi dS Cong ty C6 ph~n LILAMA 10 cua chung ta khong ngirng phM tri~n va luon hoan
thanh t6t nhi~m Vl)cua C6 dong giao pho.

Tran trt;mgciim un!

Noi nhan:
- C6 dong;
- LuuHDQT.



PHULUC. .
( [)inh kernBaa cdo hoat dong cua H[)QT Lilama 10 ndm 2018 ngay 041312019)

ST sA Nghi
J. Ngay NQi dung

T quyet /
Quy~t dinh

1
0lILilamal0/ 6/01HDQT Nghi quyet phe duyet thanh ly tai san c6 dinh.

2
01.1ILi1amal 05/01 NQ Phe duyet ky hop d6ng voi Cong ty ATB Riva Ca1zonis.p.a - Italia

OfHI)QT , vv Ch~ tao mot s6 hang muc - Thuy di~n Nam Thuen 1 (Uta)

3
01ILilama 10/ 16/01

NQ PM duyet K~t qua lira chon nha thftu va kY hop d6ng
HDQT G6i thau: GTl3/M03-SHI-V AT TU SON

4
02ILilama10/ 17/01

NQ PM duyet K~t qua lua chon nha thftu va ky hop d6ng
HDQT G6i thau: GTOIIM03-SHI-vAT TV THEP

5
04ILilama10/ 9/2

NQ h9P HDQT phien 1 nam 2018 v~ viec chuan b] BHBCD thuong
HDQT nien 2018.

6
05ILilamal0/ 9/2

Trich NQ h9P HDQT phien 1 nam 20 18 v~ viec chuan b] BHBCD
HDQT thuong nien 2018.

7
06ILilama10/ 22/2

Nghi quyet Phe duyet K~t qua hra chon nha thftu va kY hop d6ng G6i
HDQT thau: GT09/M03-SHl- TV BANG BIEN, DC &UPS SYSTEM.

8 07.1ILilamal 24/2
NQ phe duy~t quyet toan quy luang 2017 va K~ hoach quy luang

OIHDQT nam 2018

9
07 .2ILilama 1 24/2

QB phS duy~t quy~t toan quy luang 2017 va K~ ho~ch quy luang
OIHDQT nam 2018.

10
07.3ILilamal 2/3

NQ Phe duy~t ky hQ'pd6ng v6i Cong ty Rangzhou Jianghe Hydro
OIHDQT Electric Science and Technology Co., Ltd - Trung Qu6c

11
OSlLilama10/ 6/3

Quy~t dinh th~mhl~p Ban t6 chuc BHDCD 2018
RDQT

09ILilama10/ Quy~t dinh thanh l~p Ban chuftn bi DRDCD 2018
12 HDQT 6/3

13
1OlLilamal 0/ 6/3

NQHDQT PM duy~t thanh ly tai san c6 dinh nam 2018
HDQT

14
lllLilamal0/ 5/4

NQ thong qua k~ ho~ch va tai li~uDHDCD Li1ama invest 2018.
HDQT

*NQ phien h9P HfJQT thuc'mg leY quy 112018,n9i dung g6m:
- Bao cao Hnh hinh thl,fchi~n Nghi quy~t DOOCD nam 2017.
- Ra soat cong tac chuftn bi t6 chuc f)~i hQi d6ng c6 dong thuong

15
12ILilama10/ 5/4

nien nam 2018;
HDQT - ThOng qua cac n9i dung baa cao duQ'ctrinh bay t~i B~i h9i c6 dong

thuang nien nam 2018.
- Thanh l~pBan thAm tra tu cach D~i h91.
- N9i dung sua d6i, b6 sung ban hanh cac quy ch~, quy dinh qufm 1y



Cong ty.
- Y kien phe duyet ban hanh h~ thong thang, bang luong, phu cfip
hrong, tieu chuan chirc danh va ch~ dQnang b~c hrong cua Cong ty.

- K~ hoach lao dQng -tien lirong-dao tao tuyen dung.

16 141Lilama10/ 5/4 Quyet dinh V~ viec ban hanh quy ch~ v~ti~n hrong, thu lao, ti~n
HDQT thuong cua Ngiroi quan ly Cong ty c6 phan LILAMA 10.

151Lilama10/ Quyet dinh V~ viec ban hanh Quy dinh v~ H~ thong thang hrong,
17 5/4 bang hrong, phu dp luong, tieu chuan chirc danh cong viec cua CongHDQT ty C6 phan Lilama 10.

161Lilama10/ Quyet dinh Thanh l~p HQi d6ng tham dinh k~t qua lira chon nha thdu
18 HDQT 18/4 Cac goi thdu mua s~m v~t nr thi~t bi thi cong thuoc H~ thong thai xi -

Nha may nhiet di~n Song H~u 1

19 17lLilama10/ 27/4 NQ PhS duyet K~t qua lira chon nha thdu va ky hop d6ng G6i thdu:
HDQT GT111M03-SH1-BULONG

181Lilama10/ NQ thong qua Danh gia muc dQ hofm thfmh nhi~m V\l cua nguai d~i
20 HDQT 10/5 di~n v6n t~i CTCP Ddu tu xay dvng LILAMA.

18.lILilama1 NQ PhS duy~t ky hgp d6ng vo; T6ng c6ng ty Khoang san TKV - CTCP
21 OIHDQT 21/5 (thi cong G6i thdu s6 9: xay dvng cac Nha xu6ng thuQc Nha may

luy~n d6ng - Dv an: M6 rQngNha may luy~n d6ng Lao Cai).

191Lilama10/ NQ thong qua PhS duy~t K~t qua Iva chQn nha thdu va kY hgp d6ng
22 HDQT 01/6 G6i thdu: GT061M03-SH1- THIET BJ NANG ~ - DV an Nha may

Nhi~t di~n Song H~u 1
NQ PhS duy~t kY hQPd6ng vo; T6ng cong ty L~pmay Vi~tNam-

23 22.lILilama1 22/6 CTCP, Cung dp, gia cong ch~ t~o, l~p d~t k~t cfiu tMp va thi~t bi -
OIHDQT DVan Nha may xi mang Tan Th~g.

24 201Lilama10/
0116 NQ thong qua Uy quy~n cho T6ng giam d6c duQ'c ky hgp d6ng tin

HDQT dVng, bao lanh nam 2018
~

25 21lLilamal0/ 4/6
NQ PhS duy~t Iva chQn nha thdu ti~p thea va thong qua ky hgp d6ng

HDQT sau khi nha thdu da duQ'cphS duy~t huy thdu G6i thdu: GT111M03-
SHI-BULONG

26 231Lilama10/ 25/6 NQ HDQT PhS duy~t don vi ki~m toan bao cao tai chinh nam 2018
HDQT

27 241L ilama 10/ 5/7 9D cli ong D~ng van Long-T6ng Giam d6c di cong tac t~i CQngHoa
HDQT y.

28 24.1lLilama1 9/7 BB t6ng hQP y ki~n cac TVHDQT v/v PhS duy~t ky hQP d6ng vo;
OIHDQT Cong ty Hazama Ando Kogyo Co., Ltd -Nh~t Ban

29 24.21Lilamal 9/7 NQ PhS duy~t ky hQPd6ng vo; Cong ty Hazama Ando Kogyo Co., Ltd -
OIHDQT Nh~tBan

NQ phiSn hQpHDQT thuang ky quy II12018, nQidung g6m:

251Lilama10/
1. Thong qua Bao cao tinh hinh th1,lChi?n Nghi quyit DHDCD va

30 13/7 nghi quyit HDQT qui'1niim 2018.
HDQT 2. Thong qua lei hO(JchSXKD qui' IIInam 2018.

3. Thong qua bao cao tinh hinh triin khai th1,lChi?n ad an tai cdu truc
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va nang cao nang luc quem tri Cong ty 06 thdng adu ndm 2018 va
ki hoach 06 thang cuoi ndm.

4. Thong qua Soan thao b6 sung Quy chi tam thai vJ viec tra luang
cho lao dong true nip san xudt thuoc Cong ty C6 phdn LILAMA
10.

5. Thong qua viec b6 nhiem 19i chuc v¥ Pho Tdng Giam a6c Cong ty
a6i vai ong Va Dang Gidp.

6. nip tuc triin khai viec thodi v6n tai Cong ty cd phdn adu tu xay
dung LILAMA (LILAMA Invest).

31 26ILilama10/ 13/7
NQ HDQT v~ viec chi tra c6 nrc nam 2017.

HDQT

32
27ILilama1 0/ 137

Trich NQ phien hop HDQT thuong ky quy II12018
HDQT

33
28ILilama10/ 13/7

QD B6 nhiem lai chirc vu Ph6 T6ng Giam d5c Cong ty d5i voi ong
HDQT vo Dang Giap.

34 29ILilama10/ 23/7
Bien ban thong qua bao cao giam sat tai chinh 6 thang dAunam 2018.

HDQT
30ILilama10/ B!3 t6ng hQ'~PLYK Phe duyet K€t qua lira chon nha thAuva ky hqp

35 HDQT 6/8 dong G6i thau: GT08/M03-SH1-Thang rnang cap.

36
31ILilama10/ 6/8

NQ PM duy~t K€t qua h,rachQnnha thAuva kY hqp d6ng G6i thAu:
HDQT GT081M03-SH1- Thang rnang cap

37
32ILilama10/ 7/8

BB t6ng hqp phi€u Idy y ki€n Xin pM duy~t PhuO'ngan yay v5n luu
HDQT dQng t~i Ngan hang No &PTNT Chi nhanh Lang H~.

38 33ILilama10/ 7/8
NQ pM duy~t Phuang an yay v5n luu dQng t~i Ngan hang No

HDQT &PTNT Chi nhanh Lang H~.

39
34ILilama10/ 20/9

BB t6ng hqp PLYK PM duy~t K€t qua l\Ia chQnnha thAuva ky hQ'p
HDQT d6ng G6i th~u: GT07/M03-SH1- Cap h,rctrung th€ va h~ th€.

40
35ILilama10/ 31/9

NQ Phe duy~t K€t qua h,rachQnnha thAuva kY hqp d6ng G6i thAu:
HDQT GT07/M03-SH1- Cap hJc trung th€ va h~ th€.

41
36ILilama10/ 11110

NQ HDQT vS vi~c rniSn nhi~rn Giarn d6c chi nhanh Lilarna 10 t~i
HDQT HE Duang d5i vai ong NguySn Van Tuyen.

NQ phien hQpHDQT thuang ky quy Ill/2018, nQi dung g6rn:
1. Thong qua Bao cao tinh hinh thlfc hi¢n Nghi quyit DHDCD va
nghi quydt HDQT qui' II nam 2018.
2. Thong qua ki hogch SXKD qui' IV nam 2018.
3. Thong qua ban hanh 04 Quy chi g6m:

- Quy chi ainh mirc Kinh td - kfJ thu4t cua Cong ty cdphdn Lilama

42
37ILilama1 0/ 11110

10.
HDQT - Quy chi phan ph6i luong trlfCnip, tra luang cho nguOi lao a(Jng

cac ban aiJu ha,nh ~lf an, nha may, xi nghi¢p, aon vi san xudt
thu(JcCong ty co phdn LILAMAIO.

- Quy cM hra chc;mva kiJm soat thdu ph¥ cua Cong ty cd phdn
LILAMA 10.

- Quy chi mua sam, quan If sit d¥ng phuong ti¢n, may, v4t tu,
cong c¥ d¥ng c¥ thi congo
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4. Thong qua viec b6 nhiem lai chuc v¥ Gidm a6c Chi nhdnh CTCP
Lilama 1O-XN Llip may & XD 10 - 4 a6i voi ting Ngo Van Thiem, sinh
ndm 1980, Icy su cO'khi.
5. Thong qua noi dung thod thudn nguyen tlic vai Cong ty C6 phdn
tdp doan Bach Viet vJ viec chuyen nhuong von cua Lilama 10 tai
Lilama Invest vai cac noi dung chinh neu tren.
6. Thong qua bdo cdo tinh hinh triJn khai thuc hien aJ an tai cdu true
va nang cao nang 11!Cquan tri Cong ty 09 thang adu ndm 2018 va ki
hoach 03 thdng cu6i ndm.

43 38/LilamaI0/ 11110 QD miSn nhiem Giam d6c Chi nhanh CTCP LilamalO-GD Nha may
HDQT COkhi CTTB Hai Duong,

39/LilamaI0/ Trich NQ phien hQPHDQT thirong ky quy III/20I8.
44 HDQT 11/10

45 40/LilamaIOI 11/10 QD b6 nhiem lai chirc vu Giam d6c Chi nhanh CTCP Lilama10- XN
HDQT LM&XD 10-4 d6i voi ong Ngo Van Thiem.

4 1/Lilama1 01 QD Ban hanh Quy ch~ Mua sam, quan ly su dung phirong tien, may,
46 HDQT 11110 v~t tu, cong cu d\lng C\lthi cong cua Cong ty c6 phAnLilama 10

47 42/Lilamal01 11110 QD Ban himh Quy ch~ Iva chQn va kiSm soat thAuph\l cua Cong ty
HDQT c6 phAnLilama 10

43/Lilamal01 QD Ban hanh Quy ch~ phan ph6i luang trvc ti~p, tra luang cho ngum
48 HDQT 11110 lao dQng cac ban di~u hanh dv an, nha may, xi nghi~p, dan vi san

xuftt thuQcCong ty c6 phAnLILAMA 10.

49 44/Lilamal01
11110 QD ban hanh Quy ch~ Dinh muc Kinh t~-Ky thu~t cua Cong ty c6

HDQT phAnLilama 10

50 44.1/Lilamal
5/12 NQHDQT Phe duy~t ky hgp d6ng v6'iCong ty Hitachi Mitsubishi

OIHDQT Hydro Corporation Nh~t Ban.
Nghi quy~t HDQT quy IV nam 2018, nQi dung g6m:
1-Thong qua tinh hinh th1!chi¢n ki hO(lch scm xudt kinh doanh nam
2018.

45ILilamal01 2. Thong qua chi tiit ki hO(lchSXKD nam 2019.
51 HDQT 27/12 3.Thong qua vi¢c b6 nhi¢m chuc v¥ Giam a6c Chi nhimh Cong ty C6

phdn Lilama10-Nha may cO'khi chi t(lO thiit bi Rai Duang a6i v6'i
ong Le Kim Rai.
4. Thong qua bao cao tinh hinh triJn khai th1!Chi¢n aJ an tai cdu truc
va nang cao nang 11!Cquan tri Cong ty nam 2018.

52 46/LilamalOI 27/12 Trich NQ HDQT quy IV nam 2019
HDQT

Nghi quy~t HDQT v~ vi~c thong qua chu truang thgc hi~n cac hgp

53 47ILilamal01 27/12 d6ng, giao dich gifra Cong ty c6 phAnLilama 10 vai doanh nghi~p co
HDQT lien quan theo quy dinh t?i khoan 2 Di~u 159 va khoan 1Di~u 162

Lu~t doanh nghi~p 2014.

54 48ILilama101 27112 QD HDQT b6 nhi~m ong Le Kim Hai -gifra chucc V\lGiam d6c chi
HDQT nhanh Lilama 10 t?i Hai Duang.

55 49/Lilama101 27/12 NQ HDQT Thong qua Thu ngo "Thanh vien HDQT la th3nh vien
HDQT dQc l~p "
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II DVTHAO II

Ha noi, ngay 27 thang 3 nam 2019

BAo cAo CVA BANKIEM SOAT
TAl DAI HOI DONG CO DONG THUONG NIEN NA.M2019. . .

[({nit gii'i: D~i hQi dang ca dong Cong ty ca phftn LILAMA 10

Thuc hien quyJn han, nhiem V{J theo quy dinh cua phdp ludt, IJiJu I? Cong ty c6 phdn
LILAMA 10, Quy chi t6 chuc va hoat dong cua Ban Kiim sodt. Can cu thuc d kit qua hoat
dong san xudt kinh doanh va bdo cao Tai chinh cua Cong ty C6 phdn LILAMA 10 da dU(JC
kdm toan boi Cong ty TNHH Deloitte Vi?tNam trong nam 2018. Ban Kiim soat trdn trong
bao cao truce Dai h9i d6ng c6 dong mot s6 noi dung chu yiu sau:

I. RET QuA HO~T DQNG CVA BAN KIEM SOAT NAM 2018

1. Tinh hinh chung:
Ban Ki~m scat Cong ty c6 phan LILAMA 10 hien co 03 thanh vien (trong do co 01 Ki€m

scat vien chuyen trach va 02 Ki€m soat vien kiem nhiem):
- Ong Nguy~n Hoang Ha Ki€m soat vien chuyen trach, TruOng ban.
- Ong D~ng Hao Quang
- Ba Nguy~n Tht Thu Phuong -

Ki€m soat vien kiem nhi~m.
Ki~m soat vien kiem nhi~m.

Ban Ki€m soat ho~t d(>ngthea quy ch~, tuan thu dung cac quy dinh t~i Lu~t Doanh
nghi~p va Di€u l~ eua Cong ty e6 ph:ln LILAMA 10.

2. Ho~t dQng eua Ban Ki&mso~itnam 2018:
Trang nam 2018, Ban kiSm soat dffthlJe hi~n cae eong tae sau:
- Xem xet, danh gia baa eao tai chinh nam 2017 (dffduqc kiSm toan) cua Cong ty va l~p

Baa cao ho~t d(>ngeua Ban kiSm soat nam 2017 trinh D~i h(>id6ng c6 dong Cong ty e6 phiin
LILAMA 10 thong qua ngay 21/04/2018;

- T6 ehtre l~p k~ ho~ch cong tac nam 2018 eua Ban kiSm soat va bam sat k~ ho~ch eong
tac dffl~p dS triSn khai thve hi~n nhi~m V\l;

- T6 ehtrc 04 eu(>chQpBan kiSm soat thea dinh ky dS phan eong eong tac gifra cae KiSm
soat vien; trao d6i, th6ng nh~t cae n(>idung lien quan d~n ph~m vi nhi~m V\l eua Ban Ki€m
soat, d6ng thai xem xet, danh gia baa eao tai ehinh quy va nam 2018 cua Cong ty;
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- T6 chirc giam sat, xem xet tinh phu hop tai cac quyet dinh cua HDQT, Ban Tong giam

d6c trong cong tac quan ly, di~u hanh va viec thirc hien cac nghi quyet, quyet dinh cua Dai

hoi d6ng c6 dong, HDQT Cong ty trong nam 2018;

- Giam sat viec thirc thi, cong b6 thong tin cua Cong ty thea dung quy dinh cua Luat

chirng khoan va cac van ban phap luat lien quan;

- Tham dtr cac cuoc h9P HDQT, cuoc h9P giao ban cua Cong ty d~ n~m b~t thong tin v~

cong tac quan tri di~u hanh cua HDQT, Ban T6ng giam d6c cling nhu tinh hinh kSt qua hoat
d<)ng, tinh hinh tai chinh cua Cong ty;

- Tham gia dong g6p y kien trong viec sua d6i va ban hanh mot s6 quy chS n<)i b<) cua
Cong ty;

- TiSp tuc tham gia giam sat viec thirc hi~n D~ an tM du truc cua Cong ty thea dung
Nghi quySt cua D~i h<)id6ng c6 dong dffphe duy~t;

- Tham gia cac doan cong tac cua Cong ty t~i cac cong trinh nhfun n~m b~t nhfrng thu~
lQ'i,kh6 khan va tinh hinh thi cong th\Ic tS;

- Tham d\I cac lap dao t~o v~ chuyen mon, nghi~p-v1)do-cac c(r-quan, dan-vi-qucin-ly-Nha
nu6c t6 chuc;

- Thl!Chi~n cac bao cao giam sat dinh ky thea dung quy dinh.

3. Luong va thu lao ella eae Ki~m soat vien nam 2018:
Vi~c chi tra luang va thli lao cho cae Ki~m soat vien nam 2018 dff duQ'cCong ty th\Ic .

hi~n thea dung Nghi quySt D~i h<)id6ng c6 dong thuOng nien ngay 21104/2018 va cac van
ban phap lu~t hi~n hanh:

- TruOng Ban ki~m soat chuyen trach duQ'ctra luang thea quy chS v~ ti~n luang, thu lao,
ti~n thuOng cua Nguai qucinly Cong ty. Chi tiSt luang th\Ic hi~n nam 2018 nhu sau:

Tang ti~n luang
Dii chi tra

TT HQten Chrrc v\l DHDCD duy~t
(dAng)

Ghi chu
(dAng)

1 Nguy~n Hoang Ha Tm6ngBKS 252.000.000 . 194.763.000
Tong cQng 252.000.000 194.763.000

- Ki~m soat vien kiem nhi~m duQ'ctra thu lao bfutg 20% muc luang cua KS toan truOng.
Chi tiSt thu lao thlJc hi~n nam 2018 nhu sau:

Tong ti~n luang
Dii chi tra

TT HQten Chrrc v\l DHDCD duy~t ). Ghi chu
(dAng)

(dong)

1 D{ingHao Quang KSV 50.400.000 40.320.000
2 Nguy~n Thi Thu Phuong KSV 50.400.000 40.320.000

Tong cQng 100.800.000 80.640.000

II. DANH GIA. TINH HINH HO~T DQNG vA TAl CHINH CVA CONG TY NAM
2018
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1. Tinh hinh tlnrc hi~n k~ hoach SXKD nam 2018:

Nam 2018, kinh tS vi mo dff c6 duoc nhfrng S\I 6n dinh tich C\IC va d6ng d~u tuy v~n con
nhi~u kho khan, thach thirc. B&ng S\I quyet tam, doan ket, nhat tri trong nQi bQ, Cong ty c6
ph§n Lilama 10 dff dat diroc nhfrng kSt qua tich eire trong hoat dong san xu~t kinh doanh:
Cac chi tieu doanh thu, 19i nhuan d~u hoan thanh va virot mire ke hoach do D~i hQi d6ng c6
dong giao. Dam bao viec lam va thu nhap 6n dinh cho ngiroi lao dong trong Cong ty.

Cac chi tieu ket qua SXKD nam 2018 cua Cong ty c6 phan LILAMA 10 nlnr sau:

TT Chi tieu Don vi K~ hoach Thl,J.'Chi~n
Tyl~ %

soKH

1 Doanh thu thuan TyVND 1.000 1.070 107%

2 Loi nhuan tnroc thue TyVND 20,00 20,33 101,6%

3 NQPngan sach TyVND 48,80 60,88 124,7%

Ty suat 19i nhu~n truce
4

thuS/ doanh thu
% 2,0 1,9 95%

Ty suat 19i nhu~ truce
5

thue/v6n dieu 1~
% 20,2 20,6 102%

6 Ty 1~co nrc % 8-;.-10 TrinhDHDCD

7 TN binh quan nguai LD Tr.d/thang 8,5 8,5 100%

2. Tinh hinh thvc hi~n k~ ho~ch afiu to' nam 2018:
Dan vi: tj; dang

TEN DVA.N
Ghi

STT Nam 2018
chit

KH Thl,J.'C %HT
hi~n

Tang cQng A+B: 40,7

A Cac dl,J.'an chuy~n ti~p 20,0

I D1:f an, h(lng ml:lcxay zdp 20,0

1
Dau tu xay dvng toa nha Lilama 10 (giai

20,0do~n 2)

II D1:fan mua sdm may moc, thiit hi

B Dl,J.'an phit sinh trong nam 20,7

I Dl:f an, h(lng mflCxay zdp

II D{f an mua sdm may moc, thiit hi 20,7

1 Xe nang nguai d~ng cfin (40-43) (01 cai) 2,8

2 Tr~ bien ap 630 kvA (02 tr~) 3,4

3 May phat di~n 125 kvA (02 cai) 1,0
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TEN DVAN
Ghi

STT Nam 2018
chu

4 C~u true 10-15 tk, 24m (02 cai) 2,0

5 Xe 0 to du lich 7-16 ch6 (01 cai) 1,5

6 May m6c thi~t bi khac 10,0
Truce tinh hinh thirc te thi cong tai cac cong trinh chua thirc su cap thiet phai dau tumay

m6c thi~t bi nen Cong ty da:can nhic va tinh toan lai nhu du su dung v6n d~u tu hop ly, dam
bao phai thirc sir hieu qua. Do do, k~ hoach d~u tu nam 2018 khong diroc tlnrc hien va se
diroc Cong ty chuyen ti~p sang mot thai diem thich hop dam bao dat hieu qua cao nhat.

3. Tlnh hlnh tal chinh nam 2018:
Theo y kien cua Ban kiem soat, s6 lieu tren Bao cao tai chinh nam 2018 duoc kiem toan

boi Cong ty TNlffi Deloitte Viet Nam da:phan anh trung thuc va hop ly tren cac khia cl;lnh
tr9ng y~u tinh hinh tai chinh cua Cong ty, cung nhu k6t qua hOl;ltdOng SXKD va lu6ng luu
chuySn tiSn t~ cho nam tai chinh k~t thuc ngay 31112/2018, phli hgp v6i cac chufrnmvc, ch6
dOk~ toan Vi~t Nam hi~n hanh va cac quy dinh phap lu~t lien quan.
3.1. Bang din dBi ki toan

Don vj tinh:d6ng
% Tang.

T~i 31112/2018 T~i 31112/2017 (+), ghimKHOANMVC
(-)

I. TONG TAl sAN 1.189.319.503.967 1.105.791.612.147 +7,5
1. Titi san ng~n h~n 972.004.369.398 841.710.667.309 +15,5
- TiSrtva cac khoan tuang duong USn 99.226.646.670 74.992.821.022 +32,3
- Cac khoan phai thu ngin hl;lll 339.841.975.466 383.795.894.363 -11,5
+ Phdi thu ngiin hc;mkhaeh himg 307.587.884.714 328.659.782.939 -6,4
+ Trd trube eho nguai ban ngiin hqn 66.140.255.680 90.614.520.564 -27,0

- Hang t6n kho 520.125.950.748 381.995.537.149 +36,2
+ Chiphi SXKD db dang 517.625.029.960 378.981.085.754 +36,6

- Tai san ngin hl;lnkhac 12.809.796.514 926.414.775 +1.283,3
2. Titi san diti h~n 217.315.134.569 264.080.944.838 -17,7
- Cac khoan phai thu dai hl;lll 2.255.000.000 2.347.000.000 -3,9
- Tai san c6 dinh 119.223.810.480 150.150.855.234 -20,6
- B~t dOngsan d~u tu 69.555.530.464 74.495.041.060 -6,6
- Tai san da dang dai hl;lll
- D~u tu tai chinh dai hl;lll 26.280.793.625 26.280.793.625
- Tai san dai hl;lllkhac 10.807.254.919
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virot mire so voi k~ hoach dff duoc DRDCD thong qua, dam bao tY I~ chia c6 tire, dap irng

duoc S1,1'ky vong cua cac c6 dong:

- Doanh thu thuk nam 2018 cua Cong ty la 1.070 tY d6ng dat 107% k~ hoach,

- Loi nhuan tnroc thue la 20,33 ty d6ng dat 101,6% kS hoach.

Ddnh.gia tinb hinh lai chinh cua Cong ty Ifli Ihifi ili~m3111212018:

- V6n chu sa htru/Von dieu l~ la 2,41 Ik: cho th~y hieu qua SXKD cua Cong ty duoc

duy tri va tang tnrong qua cac nam,

- No phai tnVV6n chu sa hiru Ia 3,99 Ik: (tang 0,34 Ik so voi nam 2017), tuy nhien, do

co du V6n chu sa htru thApso voi Doanh thu (bang 22,26%) nen nguon v6n phuc vu SXKD

cua Cong ty chu y~u la von yay va cac khoan tam irng til khach hang. Trong t6ng s6 nq phai

tra 950,97 ty d6ng chi c6 225,3 ty d6ng nq yay phai tinh Iffi, tuang duang 0,94 Ik so v&i

v6n chu sa hfru. Qua d6 thAyrkg, Cong ty dang sir d\lng kha t6t cac ngu6n v6n khong phai

chiu chi phi Iffiyay.

- Chi phi Iffiyay giam 32,7% (bkg 1,72% doanh thu); chi phi QLDN giam 65,3% (bkg

1,98% doanh thu) so v&i cling ky nam 2017: cho thAyrkg Ban Ianh d<;lodff quan I;', ki~m

soat va diSu hanh t6t cac hO<;ltd9ng SXKD cua Cong ty tren tinh thAnthlJChanh ti~t ki~m va

cac bi~n phap tiSt giam chi phi cua Cong ty dang rAtc6 hi~u qua, Cong ty ck tiSp t\lCduy

tri.

- Lqi nhu~n g9p/Doanh thu Ia 5,38% (giam 2,96%) so v&i tY I~ nay Ia 8,34% cua nam

2017: la do chi tieu doanh thu giam 21,1% so v&i cling ky, d6ng thai cac chi s6 gia thi

truang vS nguyen, nhien v~t Ii~u, nhan cong... c6 S1,1'bi~n d9ng tang trong nam vila qua. Tuy

v~y, Cong ty ck c6 g~ng han nfi'a, khong chu quan d~ luon duy tri va phat huy nhfrng kSt

qua dffd<;ltduqc.

- Lqi nhu~ tru&c thuS/v6n dieu l~ cua Cong ty d<;lt20,6%; Lqi nhu~ truac thu~/v6n chu

sa hfru d<;lt8,5%: cho thAyCong ty v§n duy tri hi~u qua trong vi~c sir d\lng v6n.

- Cac khoan phai thu ng~ h<;lllva dai h<;lncua Cong ty la 342,1 ty d6ng, trong d6 phai thu

ng~n h<;lllkhach hang la 307,6 ty d6ng, chi~m 31,9% doanh thu cling kyoTuy nhien trong s6

nay c6 34,79 ty d6ng la cac khoan nq phai thu dff qua h<;llltren 3 nam. C6ng ty ck tang

cuang cong tac quan I;' nq, thea d5i, don d6c d~ tranh phat sinh them cac khoan nq xAu.

D6ng thai danh gia, phan 10<;liva trich l~p d1,1'phong theo quy dinh.

- Hang t6n kho la 520,1 ty d6ng, trong d6 chi phi SXKD do dang Ia 517,6 tY d6ng: Cong

ty ck tich C1,1'Ccong tac nghi~m thu, thanh quy~t toan d~ thu h6i, giam gia tri hang t6n kho.
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Dong thai, ra soat pharr b6 chi phi kip thoi va d~y du, xac dinh chinh xac khoi hrong do dang

nham giam thieu rui ro mat din d6i tai cac cong trinh.

- Luong tien, cac khoan nrong dirong tiSn tang 32,3% so voi cling ky narn 2017.

III. N~N xET, DANH GIA CONG TAc QuAN TRJ, DIED HANH eVA HOI
DONG QuAN TRl, TONG GIA.M DOC

1. Cong tac quan tr], di~u hanh ciia HQi dAng quan tr], TAng giam d5c

Hoi dang quan tri:

Trang nam 2018, HDQT dff thirc hien 28 cuoc hop, trong do co 05 cuoc hop t~p trung
va 23 cuoc hop bang hinh thirc lay y kien b&ngvan ban nham dinh huang, danh gia tinh hinh
san xuat kinh doanh cua Cong ty, d6ng thai d§.ymanh cong tac giam sat hoat d"ng d6i voi
tung thanh vien Ban TGD va cac b" phan quan ly khac nham dam bao Cong ty heat d"ng 6n
dinh, tuan thu phap luat, tri~n khai thvc hi~n dung cac Nghi quy~t cua D~i h"i d6ng c6 dong
va HDQT. Theo do, nhUng n"i dung chinh dff dugc HDQT chi d~a va giam sat thvc hi~n
nhusau:

- Dff chi d~o vi~c hoan thanh, n"p va cong b6 thong tin dung thai h~n Bao cao thuemg
nien, Bao cao tai chinh dffdugc ki~m toan va cac bao cao, cong b6 thong tin khac thea quy
dinh cua phap lu~t hi~n hanh;

- Dff chi d~o Cong ty t6 chuc thanh cong D~i h"i d6ng c6 dong thuemg nien nam 2018
vao ngay 21/04/2018;

- Dff chi d~o vi~c phan chia 19i nhu~ va chi tra c6 ruc nam 2017 (t)' l~ 10% b~ng tiSn)
thea dung Nghi quySt cua D~i h"i d6ng c6 dong thuemg nien nam 2018;

- Ti~p t\lCchi d~o thvc hi~n DS an tai cau truc phli hgp v6i tinh hinh hi~n t~i va chiSn
lugc phat tri~n cua Cong ty;

- Dff chi d~o va quy~t dinh Iva ch<;>nCong ty TNHH Deloitte Vi~t Nam la don vi ki~m
toan d"c l~p thvc hi~n ki~m toan bao cao tai chinh nam 2018 cua Cong ty thea dung Nghi
quy~t cua D~i h"i d6ng c6 dong thuang nien nam 2018;

- Dff quy~t dinh va uy quySn cha nguai d~i di~n ph~n v6n gop cua Cong ty t~i Cong ty
c6 ph~n d~u ill xay dlJilg Lilama (Lilama Invest) bi~u quy~t cac van dS t~i DHDCD va
HDQT thea dung th§.mquySn, d6ng thai quy~t li~t trang vi~c tim ki~m d6i tac d~ thoai v6n
d~u ill cua Lilama 10 t~i day, tuy nhien chua d~t dugc k~t qua nhu mong mu6n do cac
nguyen nhan khach quan khac nhau;

- Dff chi d~o cong tac ra soat cac quy ch~, quy dinh khong con phli hqp; ban hanh m6i
va sua d6i, b6 sung m"t s6 quy ch~ nQib" cua Cong ty cung nhu chi d~o ho~mthi~n DiSu l~
va Quy ch~ quan tri Cong ty thea Nghi quySt cua D~i h"i d6ng c6 dong thuang nien nam

2018;

- Dffphe duy~t vi~c ky k~t m"t s6 hgp d6ng thu"c th§.mquySn cua HDQT;
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Ngoai ra, HDQT con chu trong cong tac quan tri rui ro, trien khai d6ng thoi viec chuan
hoa cac quy trinh, dinh che, giam sat viec diSu hanh cua TGD trong hoat dQngSXKD va cac
linh VlJC hoat dong khac cua Cong ty. Cac ti~u ban thuoc OOQT tham gia tich cue trong
cong tac quan tri, tham rmru, giup viec cho HDQT trong viec xay dung chien hroc phat trien,
kS hoach SXKD, phat trien nhan lire, an toan lao dQng, luang thirong va cac chinh sach d6i
voi nguoi lao dQngthee dung cac quy dinh cua Phap lu~t va BiSu l~ Cong ty.

Nhin chung, OOQT Cong ty da thirc hien t6t vai tro quan ly va giam sat toan dien cac

mat hoat dong san xuat kinh doanh cua Cong ty. Cac Nghi quyet, quyet dinh cua HDQT ban

hanh dung trinh tv, dung thfun quySn, da dua ra duqc dinh huang dung d~n, cac gic:iiphap

phu hqp va kip thai, d6ng thai dam bao tinh minh b:;tch,t:;todiSu ki~n thu~ lqi d~ c6 dong

va cac nha dftu tu ciing nhu cac cO'quan quan ly co th~ thvc hi~n t6t duqc chilc nang giam

sat, thanh tra ki~m soat, do do Cong ty da hoan thanh cac chi tieu kS ho:;tchrna B:;tihQid6ng

c6 dong giao.

Cae cUQchQpHDQT dSu co Bien ban hQPva Nghi quySt cua OOQT lam cO'sa cho Ban
TGD tri~n khai thvc hi~n.

Tang ghim <lac:

Ho:;ttdQng cua Cong ty trong nam 2018 da duqc TGD chi d:;to,di~u hanh va phan cong

nhi~m V\lph\l trach C\lth~ cho tlmg thanh vien Ban TGD, cac can bQquan ly t:;ticac phong,

ban, dan vi trvc thuQc tri~n khai thvc hi~n tren cO'sa Nghj quySt, QuySt dinh cua B:;tihQi

d6ng c6 dong, HBQT va BiSu l~ Cong ty. Theo do:

- B~ chi d:;to,t6 chilc, t~p trung thvc hi~n cac giai phap thee dung chilc_nang, nhi~m V\l

nhfun hoan thanh kS ho:;tchSXKD thang, quy, nam rna Nghi quySt B:;tihQid6ng c6 dong va

HDQT da thong qua;

- Ba tich cvc trong cong tac tiSp thi, tim kiSm vi~c lam d~ dam bao san luqng cua nfun

2018 va cac nam tiSp theo;

- Ba chi d:;tos~p xSp, b6 tri nhan Ivc hqp ly, hi~u qua, thvc hi~n quySt li~t, tri~t d~ cong

tac giao khoan, nang cao nang su~t lao dQng, chi d:;tot6 chilc thi cong cac cong trinh dam

bao tiSn dQ,ch~t luqng duqc cac chu dftu tu danh gia cao;

- Ba chi d:;totri~n khai thvc hi~n vi~c ban hanh m6'i va sua d6i, b6 sung mQt s6 quy chS
nQibQcua Cong ty thee Nghi quySt cua BOOCB va OOQT;

- Ba chi d:;to,t6 chilc cong tac h:;tchtoan kS toan, thanh quySt toan cong trinh, quySt li~t

trong quan ly va thu h6i v6n; danh gia, trich l~p dv phong va xu ly nq thee quy dinh, dam

bao du ngu6n v6n ph\lc V\lho:;ttdQngSXKD cua Cong ty.
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Tuy nhien, mot s6 cong trinh d~n nay v~n con no dong keo dai do nhieu nguyen nhan

khac nhau, cac cong trinh nay da diroc phan tich, xac dinh tu6i no va trich l~p dtr phong thea

quy dinh;

- Da chi dao Quan ly va sir dung c6 hieu qua cac tai san cua Cong ty, dong thai dam bao

cac ch~ dQ, chinh sach cho nguoi lao dong;

- Da chi dao quyet liet d~n tirng bQ phan chuyen mon, t6 dQi san xuat trong viec ti~t

giam chi phi nham nang cao hieu qua SXKD;

- Da chu trong d~n cong tac dao tao v~ chuyen mon, nghiep vu, nang cao tay nghe cling

nhir t6 chirc cac dot huan luyen thuong xuyen v~ an toan- v~ sinh lao dong cho can bQ,nhan

vien va ngiroi lao dQngnham dap ling yeu d.u san xuat kinh doanh cua Cong ty.

Quan h~ phBi hQ'Pho~t d{)ng gifra H{)i dang qu{m tri, Ban TBng ghim dBc vo; Ban

ki~m soat

HDQT va Ban TOO Cong ty da ph6i hQ'Pch~t che va tc.todi~u ki~n cho Ban ki~m soat

trong qua trinh thvc hi~n nhi~m V\lki~m soat t?i Cong ty thea quy dinh. HDQT, Ban TOO

va cac can bQquan ly da nhi~t tinh cung cap thong tin lien quan dfrydu, ra fang thea yeu cfru

ki~m soat.

Ban ki~m soat dUQ'cmai tham dV cac phien hQp thuang ky cua HDQT, cac cUQchQp
giao ban tufrn,quy cua Cong ty. Trong cac cUQchQP,Ban ki~m soat cling dUQ'cmai tham gia
d6ng g6p y ki~n mQt cach th~ng th~n, d~ cung nhau phan tich, dauh gia, dua ra nhilng quy~t
dinh t6i Uti nhat, vila tuan thu dung quy dinh cua phap lu~t hi~n hanh vila t6i Uti h6a lQ'iich
cho tat ca cac ben lien quan.

Trong nam 2018, Ban ki~m soat khong nh~n dUQ'cy ki~n nao cua cac c6 dong lien quan
d~n vi~c quan ly, di~u hanh Cong ty cua HDQT va Ban TOO.

2. Ki&nngh! eua Ban ki~m soat dBivoi H{)idAng quan tri, Ban TBng giam dBc

Nh~n dinh kinh t~ nam 2019 con nhi~u kh6 khan, phuc tc.tPnhung cling xuat hi~n nhi~u

thai cO'maL Do d6:

- Ben C?nh vi~c duy tri tinh 6n dinh va gia tang hi~u qua cac th~ m?nh san xuat kinh

doanh hi~n c6, Cong ty cfrn ti~p tl,lct~p trung nghien CUudinh huang phat tri~n nganh ngh~

kinh doanh trong di~u ki~n mai, thvc hi~n tai cau truc cac ngu6n lvc, nang cao tinh chuyen

nghi~p, thuang xuyen tim hi~u, n~m b~t lu~t phap va thong l~ qu6c t~, ap d\lng cac ti~n bQ

v~ khoa hQccong ngh~ trong san xuat cling nhu qmin tri nQibQ,tang cuang cong tac dVbao

d~ hc.tnch~ rui ro nh~m nang cao nang lvc hoc.ttdQng,nang lvc tai chinh, kha nang C?nhtranh

va kh~g dinh han nfra thuang hi~u cua Cong ty;
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- Tich eire tim kiem cac co hoi, tiep c?n cac d6i tac, chu dAu tu, thi tnrong kinh doanh

khac ngoai Iinh vue th~ manh, dAn chuyen dich sang ti~p c?n cac Iinh vue, nganh nghe moi,

tao them viec lam cho ngiroi lao dQng trong nhfmg nam ti~p theo, d~c biet chu y toi thi

tnrong ngoai nuoc;

- C6 chien hroc dAu tu thich hop, can nhac trien khai cac du an dAu tu phu hop va c6

hieu qua;

- Hoach dinh va c6 chinh sach b6 sung, nang cao ch~t hrong nguon nhan hrc nham dap

irng nhu cAu ngay cang cao trong hoat dQng san xu~t kinh doanh, c6 ch~ dQ dffi ngQ hop ly

cho ngiroi lao dQng, chu trong han ntra vk dS an sinh xff hQi, moi truang va an toan lao
dQng;

- DS nghi HQi d6ng quan tri, Ban T6ng giam d6c Cong ty ti~p tl,lcchi dC;lOt?P trung dAy

m<;tnhcong tac thanh, quy~t toan d6i vai cac cong trinh dV an hoan thanh ho~c dang a giai

dOC;lllcu6i. Ra soat, kiSm tra kh6i luqng va chi phi da dang dam bao chinh xac, dAydu, tranh
rlii ro tiSm An;

- DS nghi HQid6ng quan tri, Ban T6ng giam d6c Cong ty ti~p t1,lcchi dC;lOquy~t li~t vi~c

thvc hi~n cong tac thu h6i nq, d~c bi~t la cac khoan cong nq keo dai, nq qua hC;lllnhfun can

d6i dong tiSn, nang cao kha nang thanh toan cho cac khoan nq d~n hC;lnphai tra va ti~t giam

chi phi tai chinh. Thuang xuyen ra soat, phan IOC;liva danh gia chi ti~t cong nq phai thu, phai

tra, c6 g~ng diSu chinh gicimh~ s6 nq phai tnVv6n chu sa hfru vS ngu5ng an toan, dam bao

chu dQngvS m~t tai chinh; trich l?p dv phong phai thu thea quy dinh nhfun hC;lllch~ rlii ro vS
tai san trong tuang lai;

- DS nghi HQi d6ng quan tri, Ban T6ng giam d6c Cong ty chi dC;lOcac dan vi trvc thuQc

xay dvng cac giai phap kiSm soat ch~t che va ti~t giam chi phi trong thi cong nhfun hC;lgia

thanh, tang lqi nhu?n, d6ng thai quan ly t6t tiSn v6n, nhan h!c, V?t tu va may m6c, thi~t bi
thi cong;

- Lien t1,lCC?Pnh?t cac ch~ dQ,chinh sach phap lu?t dS ra soat, sua d6i b6 sung cac quy

ch~, quy dinh nQibQcho phli hgp. Nang cao tinh hi~u Ivc va ap d1,lngnghiem cac bi~n phap

ch~ tai trong thvc hi~n cac quy dinh, nQiquy, quy ch~ cua Cong ty;

- Ti~p t1,lCthvc hi~n dS an tM du trUc doanh nghi~p va kip thai diSu chinh dS phli hgp
truac tinh hinh maL Bam sat dS an tai du truc chung cua Lilama, tich cvc tim kiSm d6i tac
dS thoai v6n dAutu cua Cong ty tC;liCong ty c6 phAn dAu tu xay dvng LILAMA (Lilama
Invest). Xem xet trich l?p dVphong cho khoan dAutu nay thea dung cac quy dinh cua phap
Iu?t van thai diSm thich hqp (nSu du diSu ki~n).

IV. KEHo~eH eONGTAe NAM 2019 eVA BAN KIEM SoAT.
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Trong nam 2019 Ban kiem soat se ti~p tuc tien hanh cong tac kiem scat dinh ky theo quy

dinh, cu the:
- Kiern tra Bao cao tai chinh dinh ky hang quy va nam cua Cong ty;

- Danh gia tinh hinh thirc hien cac nghi quyet, quyet dinh cua Dai hQi d6ng c6 dong,
HDQT;

- Ki~m tra tinh hinh thirc hien kS hoach SXKD hang quy va nam cua Cong ty;

- Danh gia cong tac quan tri, di~u hanh cua HDQT, Ban TGD;

Trong qua trinh thuc hien nhiem V\!, Ban kiem soat c6 th~ kiem tra them mot s6 v§.nd~
thuoc chirc nang, nhiem V\! cua Ban kiem soat tuy tinh hinh cu th~.

Ban kiem scat cling xay dung kS hoach cho cac thanh vien Ban kiem scat dircc tham gia .
d~y du cac kh6a h9C,t~p huAnnang cao nghi~p V1), chuyen mon cua Ki~m soat vien.

Tren day la Bao cao hO<;itdQngnam 2018 cua Ban ki~m soat trinh D<;iihQi d6ng c6 dong
Cong ty xem xet.

Xin fran tr9ng cam on!

Noi nhan:
- D(;dh9i d6ng c6 dong LI0;
- H9i d6ng qucintrj LI0;
- T6ng giam d6c Ll 0;
- Cae KiJm soal vien;
- Luu: BKS, VT.

TM. BAN KIEM SOAT
TRUONG BAN

Nguy~n Hoang Ha
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S6: ILlLAMA 1OIHDQT HflNQi, ngay 27 thang 3 nam 2019

II DVTHAO II

TO TRINH
(V/v: L1)'a chon don vi ki~m toan bao cao tai chinh nam 2019)

Kinh gfri: D~I HOI DONG CO DONG THUON"G NIEN NAM 2019

- Can cu Danh sdch Cting ty kiim todn va kiim todn vien duac chdp thudn kiim
todn cho don vi co loi ich cong chung thuoc linn V{fC chimg khoan ndm 2019 cua Uy ban
Chung khodn Nha nuac;

- Can cu fJiJu l¢ rd chicc vaHoat dong cua Cong ty cdphdn LlLAMA 10;

D~ phuc vu cho cong tac kiem toan Bao cao tai chinh nam 2019 cua Cong ty c6
ph~n LILAMA 10 theo quy dinh cua phap lu~t va DiSu 1~cua Cong ty, viec Iva chon

dan vi kiem toan dQc l~p phai thea man cac diSu kien sau:
- La dan vi duoc Uy ban Chfrng khoan Nha nuac chgp thu~n ki~m tocln cho dan

vi c61Q'iich cong chung thuQc linh yVC chung khoan nam 2019.
- La dan vi c6 uy tin, kinh nghi~m trong lInh yVC ki~m toan va tu vgn tai chinh,

chi phi hQ'ply, ti~t ki~m.

Nh&m Iva chQn cong ty ki~m toan dap frng nhilng yeu c~u tren, HQi d6ng quan tri
Cong ty kinh trinh D~i hQi d6ng c6 dong uy quYSn cho HQi d6ng quan tri Iva chQnmQt
trong cac dan vi ki~m toan dQc l~p duai day d~ thve hi~n vi~e ki~m toan bao cao tfli

ehinh nam 2019 eua Cong ty:

1. Cong ty TNHH Deloitte Vi~t Nam
2. Cong ty TNHH Hang Ki~m to8.11AASC

HQi d6ng quan tri Cong ty bao eao va xin y ki~n thong qua eua D~i hQi.

Xin tran tr9ng dim an!
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S6: ILILAMAI0IHDQT Ha N{)i, ngay 27 thdng 3 nam 2019

II nVTHAo II
PHUONG ANPHAN PHOI LQI NHU~N VA CHI TRA CO TUC NAM2018

KlNH Gill: D~ H(H DONG CO DONG THUONG NIEN NAM 2019

Thirc hien kS hoach san xu~t kinh doanh trong narn 2018, Cong ty c6 phAnLILAMA 10 da hoan thanh cac
chi tieu kS hoach da duoc d€ ra. Cong ty xin bao cao tnroc Dai hQid6ng c6 dong phirong an phan chia lei nhuan,
chi tra c6 nrc, trich l~p cac quy nam 2018 nhir sau:

Don vi tlnhr VND

STT Chi tieu Di~n giai SB ti~n Ghi chu

I LQ'iuhusn chua phan phBi nam trurrc chuyen sang 10,071,197,843

II K~t qua san xu§t kinh doanh nam 2018

1 Loi nhuan tnroc thue 20,332,847,173

2 Nop thue thu nMp doanh nghiep vao NSNN 4,146,911,840

3 LQ'inhujin con lal sau thu~ (3) = (1)-(2) 16,185,935,333

4 Cac khoan tnr vao Loi nhuan sau thue TNDN °
5

Lai do danh gia lai cac khoan muc tiSn t~ cuoi ky chua 660,246,102
phan ph6i ky nay

6 LQ'inhu~n con l~i dung d~ phan phBi (6) = (3)-(4)-(5) 15,525,689,231

III PhU'o'ngan phan phBi h,)'inhu~n nam 2018 (III) =(1)+(2)+(3) 5,433,991,231

1 Trich quy dAutu phat tri~n (II.6) x 15% 2,328,853,385

2 Trich quy khen thu6ng (II.6) x 10% 1,552,568,923

3 Trich quy phuc lqi (II.6) x 10% 1,552,568,923

IV
LQi nhu~n con l~i (LN con l~i sau thu~ - Trieh cae (IV)=(I)+(II.3)-(III) 20,823,141,945
quy)

1 Chi tra e8 tu'C10% b~ng ti~n m~t 10% 9,790,000,000

2 LQi nhu~n con l~i sau khi da phan phBi nam 2018 (2) = (1V)-(IV.1) 11,033,141,945

Tren day la phlrang an pMn ph6i lqi nhu~n va ty l~ chi tra c6 tuc nam 2018. HDQT Cong ty xin bao cao £)~i
hQid6ng c6 dong Cong ty thong qua d~ tri~n khai thvc hi~n.

Xin tran tr(Jng dim o'n!
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S6: ILILAMAI0lIIDQT

II D\{THAO II

Ha nQi,ngay 27 thang 3 nam 2019

TO TRINH
V/v: Bao cao ti~n hrong, thu lao HDQT, BKS, ThU'kY nam 2018

va phuong an ti~n IU'O'Dg,thu lao nam 2019

Kinh gfri: l)~i hQi dAng c3 dong thuong nien nam 2018

Can cir Lu~t Doanh nghiep s6 68/2014/QH13, ngay 26 thang 11 nam 2014;

Can cir diBul~ T6 chirc va heat dQngcua Cong ty e6 phfin Lilama 10;

Can cll' quy chS quy chS v~ tiBn luang, thu lao, ti~n thuong eho can bQ quan ly, di~u
hanh Cong ty C6 phfin LILAMA 10;

Can cir nghi quyet Dai hQi dang e6 dong thuong nien nam 2018,

H9i dang quan tri kinh trinh Dai h9i dang c6 dong thuong nien Cong ty e6 phan
LILAMA 10 nam 2019 thong qua quyet toan quy tien luang, thu lao HDQT, BKS va thir ky
nam 2018; PhuO'l1gan ti6n luang, thli lao HDQT, BKS, can b9 qui'mly va thu ICY nam 2019
nhu sau:

1- Ti~n IU'ong, Thn lao clia HQi dAng qu{m tri, Ban ki€m soat, can bQ quan Iy va thU'
ky nam 2018:

Mll'Cchi tra ti~n luang, thli lao cho cac thanh vien HDQT, BKS, thu kY nam 2018
da duge D~i h9i dang e6 dong thuemg nien Cong ty e6 ph~n LILAMAIO phe duy~t nhu
sau:

1-Ti~n IU'ong:

s6 Con l~i D~
Chuc thang

TT HQva ten Quy lU'O'ng Dft tlilm u'ng ngh! thanh
danh lam

vi~c
toan

1 Nguy~n D(rc Tu~n
eM tich 12 421.200.000 313,492,818 107,707,182
IIDQT

2 D?ng Van Long
TVOOQT

12 312.000.000 240,702,109 71,297,891
,TGD

Trang 114
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11-Phurrng an quy ti~n hrong, thu lao HDQT, BKS, can bQ quan If va Thir kY HDQT
nam 2019:

I-Ti~n luang: Phuong an ti~n hrong d6i voi can bQ quan ly, di~u hanh chuyen trach, Truong
Ban kiem soat ducc thanh toan theo quy chS ti~n luang, thu lao, ti~n thirong cua ngiroi quan ly
C6ng ty ban hanh kern theo QUy'St dinh s6: 14 ILILAMAI0/HDQT ngay 05/4/2018 cua
HQi d6ng quan tri C6ng ty c6 phan LILAMA 10.

Chi tiet:
s6 Ghi chu

TT HQ va ten Chfrc danh
thang Quy luong
lam
vi~c

1 Nguyen Dire Tuan
Chu tich

12 421.200.000
HDQT

2 Dang Van Long
TVHDQT,

12 312.000.000
TOD

3 Trinh Ngoc Tuan Hung
TVHDQT,

12 252.000.000
KTT

4 Nguyen Hoang Ha TBKS 12 252.000.000

5 VODang Oiap PTOD 12 276.000.000

6 VuDuyThem PTGD 12 276.000.000

7 Nguyen Th~ Trinh PTGD 12 276.000.000

8 D6 Van Thuong PTOD 12 276.000.000

9 Nguyen vi~t Xuan PTGD 12 276.000.000

10 Phu Van Vi~t
PTOD kiem

12 276.000.000
ODCN

Nguyen Dinh Tinh
PTOD kiem

1211 GD CN
276.000.000

CQng: 3.169.200.000

2- Thu lao ella HQi dBng quan trj, Ban ki~m soat va thir ky nam 2019:

* f)J nghi gift trucenhu nam 2018, c¥ thi:

- Thanh vien HDQT duqc tra thli lao bfu1g 20% rnuc luang clla thanh vien HDQT

chuyen trach.

- Thanh vien Ban ki~rn soat va thu leY duqc tra thli lao b~ng 20% ffiUC luong Clla KS
to{m truOng C6ng ty.

Trang 3/4



Chi tiit·

sA
Ti~n thillao Ti~n thillaoTT Ho va ten Chirc danh thang Ghi

lam vi~c
thang nam chu

1 Dang Van Long T/v lIDQT 12 7.020.000 84.240.000

2 Trinh NgQc TuAnHung T/vlIDQT 12 7.020.000 84.240.000

3 Truong The Vinh T/v lIDQT 12 7.020.000 84.240.000

4 Pham Kh~c Tuyen T/v lIDQT 12 7.020.000 84.240.000

5 D~g HilOQuang T/vBKS 12 4.200.000 50.400.000

6 Nguyen thi thu Phuong T/vBKS 12 4.200.000 50.400.000

7 Nguy6n H6ng IXmg Thir ky
12 4.200.000 50.400.000lIDQT

TAng c{}ng: 40.680.000 488.160.000

HDQT Cong ty bao cao xin y kien Dai hOi d6ng c6 dong Cong ty thong qua
d~ trien khai thuc hien,

Xin triin trong cam on!

Noi. nlt{ln:

- C6 dong;
- LuuHDQT.

TIM. HOI DONG QUAN TRJ

CHU llCH H.D.Q.T

~~ebJ~uan

Trang 414
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S6: ILILAMAI0IHDQT Ha noi, ngay 27 thang 3 narn 2019

II nvTHAO II
TO TRINH

"V/v: Rut, b6 sung, c{ipnh{it nganh ngh~ kinh doanh cua Cong ty
va Sifa d6i, b6 sung lJi~u I~phil hap vui n9i dung thay d6i nganh ngh~ kinh doanb

cua Cimg ty C6phfm Lilama 10"

Kinh gifi:D~I HOI DONG CO DONG CONG TY CO PHAN LILAMAIO

- Can cu f)i.~u l~ Cong ty C6 phan Lilama 10 d8:duoc thong qua thea Quyet dinh
cua Dai h¢i d6ng c6 dong ngay 21/04/2018;

- Can cir Gi§.yclnrng nhen Dang ICYdoanh nghiep sf>5400101273 c§.p I§.nd§.ungay
29112/2006 va cac dang ICYthay d6i I~n tiep thea cua Cong ty C6 phan Lilama 10;

- Can err tinh hinh thirc t~ cua Cong ty hien nay;

Theo Gi§.ychimg nhan dang ky doanh nghiep cua Cong ty c6 phan Lilama 10:

Cong ty c6 dang Icynganh nghe Scm xulit, truy~n uii vaphiin ph8i difn - ma nganh
3510 va lJ(li Ij mo; gio'; dliu gid, aft; Ij mua, ban, kj gif; hang hoa - ma ngc'tnh4610.
M~c du, Cong ty c6 dang ICYkinh doanh mil ngc'tnh3510 va ma ngc'tnh4610, nhung th\fc
t~ hi~n nay Cong ty khong con th\fc hi~n va khong phat sinh doanh thu, chi phi til ha~t
d¢ng nay. Cong ty d8:co van bfm tai cO'quan chll'c nang d~ nghi rut cac nganh ngh~ n6i
tren.

Ti~p thea, Cong ty d8:dang k9 nganh ngh~ Dich Vfl hru tru ngiin ngc'ty-ma ngc'tnh
5510 va Cung clip dich Vfl lin u8ng theo h(1pdang khong thuiJ'ngxuyen- ma ngc'tnh
5621.Tuy nhien d~ th\fc hi~n kinh doanh th\fc S\f hi~u qua hai nganh dich V\l nay cftn phai
c6 them cac nganh dich V\l khac d6ng b¢ va d§.ydu kem thea. Vi v~y, Cong ty d\f ki~n b6
sung them nganh ngh~ duQ'cd~ c~p duai day.

Do thay d6i chinh sach, hi~n nay m¢t sf>nganh, ngh~ kinh daanh cua daanh nghi~p
se phai thay d6i theo Quy~t dinh s6 27/2018/QD-TTg cua Thu tu6ng Chinh phu ngay
06/7/2018 vi v~y m¢t sf>ma nganh se duQ'cap I~i thea Quy~t dinh sf>27/2018/QD-TTg.

1



Do do, Hpi dang quiin tri kinh trinb IJ(lihpi dang ca dong xem xet, thong qua:

1.Rut, b6 sung, e~p nh~t nganh ngh@kinh doanh cua cfmg ty
- Rut nganh, ngh~ kinh doanh sau:

STT Ten nganh, nghe kinh doanh duoc bo khoi danh sach dff Ma nganh Ghi chudang kY
1 Dai ly, moi gioi, dau gia 4610Chi tiet: Dai ly mua, ban, ky giri hang hoa;
2 San xuat, truyen tai va phan ph6i dien 3510

- Ba sung ngimh, ngh~ kinh doanh sau:
STT Ten nganh, nghe kinh doanh ducc bo sung Ma nganh Ghi chu

toich vu an uong khac
1 Chi ti€t: Cung c~p dich vu an uong thea hop d6ng voi khach 5629

hang, trong khoang thai gian cu th~.
2 Pich vu phuc vu do uong 5630
3 tBan buon do uong 4633
4 tBan buon san pham thuoc la, thuoc lao 4634
5 tBan le do uong trong cac cira hang chuyen doanh 4723

6 tBan le san pham thuoc la, thuoc lao trong cac cira han~ 4724chuyen doanh

7 toich V\l tam hoi, massage va cac dich V\l tang cuang sue 9610Ikhoe tuang tv (trir ho~t dQng th~ thao)
8 Gi~t la, lam s~ch cac san pham d~t va long thu 9620

- C(ipnh(it ngimh, ngh~ kinh doanh nhzr sau:
STT Ten nganh, nghe kinh doanh sau khi c~p nh~t Mffnganh Ghi chu

1 Cung cap dich V\l an uong thea hgp dong khong thuang 5621pmyen v6i khach hang

2
lXay dlJng cong trinh cong ich khac

4229
Chi ti€t: Nha may nang lugng
Xay dlJUgcong trinh kY thu~t dan d\lng khac

3 Chi ti€t: Xay dlJUg cong trinh cong nghi~p, duang day tM 4299
di~n

- Ngimh ngh~ ciia cong ty sau khi rut, ba sung, c(ipnh(it:
STT Ten nganh, nghe kinh doanh Mffnganh Ghi chu

1 Cung cap dich V\l an uong thea hgp dong khong thuang 5621pcuyenv6i khach hang

2
lXay dlJng cong trinh cong ich khac

4229 Chinh
Chi tiSt: Nha may nang lugng

2



-
Deilydung cong trinh ky thuat dan dung khac

3 Chi tiet: Xay dung cong trinh cong nghiep, dirong day tai 4299
dien
Dich vu an uong khac

4 Chi ti~t: Cung d.p dich vu an u6n& thea hop d6ng voi khach 5629
hang, trong khoang thai gian cu the.

5 lDich vu phuc vu do uong 5630

6 !Banbuon do uong 4633

7 !Banbuon san pham thuoc la, thuoc lao 4634

8 !Ban le d6 uong trong cac cira hang chuyen doanh 4723

9
!Ban le san pham thuoc la, thuoc lao trong cac cira hang 4724
chuyen doanh

10
Dich vu tam hoi, massage va cac dich vu tang cuong sue 9610
ikhoe wang tv (tnr heat dong th~ thao)

11 Gi~t la, lam sach cac san pham d~t va long thu 9620

Gia cong co khi; xu ly va trang phu kim loai
Chi tiet: - Lam sach va san phu b~ m~t kim loai; - Gia cong

12 ch~ tao, l~p d~t, sua chua thi~t bi nang, thi~t bi chiu ap Ivc 2592
(binh, b~, duang 6ng chiu ap lvc), thi~t bi Co', thi~t bi di~n,
(~t c~u thep phi tieu chu~n,

13
fL'apd~t h~ thong xay dvng khac 4329
Chi ti~t: cung c~p, l~p d~t va bao tri thang may;
lDich Vl,lluu tm ngan ngay

14 Chi ti~t: Khach s~n (khong bao g6m kinh doanh quan bar, 5510
IPhonghat karaoke, vii twong);

15 fLapd~t h~ thong di~n 4321

16
Quang cao 7310
(khong bao g6m quang cao thu6c la);

17 INhahang va cac dich vv an uong phvc Vl,lluu d(>ng 5610

18
rtIo~t d(>ngvui chO'igiai tri khac chua duqc phan VaGdau 9329
(tru cac ho~t d(>ngNha nuac cAm)

19
rtIo~t d(>ngsang tac, ngh~ thu~t va giai tri 9000
(tru cac ho~t d(>ngNha nuac c~m)
tv~n tai hang h6a bang duang b(>

20 Chi ti~t: V~n chuY~l1t?i~t bi, v~t w, hang h6a, phuang ti~n 4933
nay m6c thi cong bang phuang ti~n Co' giai duang b(>,
duong thuy;

21
tHanbuon may m6c, thiSt bi va phv tUngmay khac

4659
Chi ti~t: Mua ban v~t tu, thi~t bi nganh cong nghi~p;

22
~(inh doanh bat d(>ng san, quyen su dVng dat thu(>c chu so 6810
~fru, chu su dvng ho~c di thuS

3



Chi tiet:

3290

- Mua ban, cho thue nha cr, van phong, kho tang, ben bai,
nha xuong;
- D~u illxay dung, kinh doanh b~t dong san, nha cr;
lHo~t dong kien true va nr van ky thuat co lien quan
Chi tiet:
- Thi~t k~ h~ thong di~u khien nhiet dien d6i voi cong trinb
cong nghiep.
- Thi~t k~ he thong day chuyen cong nghe che tao may va
l~p may phuc vu nganh l~p may;
Thi~t k~ k~t c~u: D6i voi cong trinh xay dung dan dung,

cong nghiep phuc vu nganh l~p may;

23 7110

Hoat dong thiet ke chuyen dung
24 7410Chi ti~t: trang tri noi th~t

Hoat dong chuyen mon, khoa hoc va cong nghe khac chua
duoc phan vao dau
Chi ti~t: Thi nghiem, hieu chinh h~ thong dien, diSu khien tu
dong, kiem tra m6i han kim lo~i;

25 7490

lHo~tdong dich V\l h6 trQ'kinh doanh khac con l~i chua duQ'c
phan vao dau

26
Chi t!~t: Kinh doanh xu~t, nh~p khAuv~t tu thi~t bi, cac day
chuyen cong ngh~, v~t li~u xay dlJng;

8299

San xuat khac chua duQ'cphan vao dau
Chi ti~t:

27 San xu~t v~t li~u xay dlJl1g;
San xu~t v~t tu, d~t den, que han, 0 xy; Ph\l tung, c~u ki~n
!kim lo~i ~ho xayAlJllg; ~~ _
lBan buon chuyen doanh khac chua dUQ'cphan vao dau

28 Chi ti~t: kinh doanh v~t tu, d~t den, que han, 0 xy; Ph\l tung, 4669
cAuki~n kim lo~i cho xay dlJllg;
lLap d(lt may moc va thiet bi cong nghi~p
Chi ti~t: l~p rap may moc thi~t bi cho cac cong trinh;

29 (D6i v&i cac nganh nghS kinh doanh co diSu ki~n, Doanb 3320
Inghi~p chi kinh doanh khi co du diSu ki~n thea quy dinh cua
phap lu~t)

2. Sua dBi, bB sung Di~u l~ cong ty phiI hgp vOi nQi dung thay dBi.

Cong ty sua d6i Di~u l~ phu hgp v&inoi dung thay d6i, C\lth~:

- Khoan 01 DiSu 4: M\lc tieu, ph~m vi kinh doanh va ho~t dong cua cong ty;

4



3. Giao HQi dAng quan tr] Cdng ty t6 chtrc, Icy va ban hanh Di€u l~ Cong ty sua d6i, b6
sung sau khi duoc Dai h(>idong c6 dong thong qua d6ng thai di€u chinh lai Dang Icy
doanh nghiep thea quy dinh cua Phap lu~thien hanh,

Tran trong cam on!

-DHDCD;

-LuuHDQT.

CHU TJCH H.D.Q.T

~~~:GuDn

NO'i nhiin:
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