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CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM

CO PHAN CONG TRINH 6 Poc lap - Tw do - Hanh phuc
SO: #5 /CT6-TCKT
V/v giai trinh nguyén nhdn Ha néi, ngay 29 thang 03 nam 2019

tinh trang chirng khocdn bj kiém soct

Kinh giti: - UY BAN CHUNG KHOAN NHA NUOC
- SO GIAO DICH CHUNG KHOAN HA NOI
Can ¢ Quy ché niém yét HNX ban hanh kém theo quyét dinh s6 639/QP-SGDHN
ngay 13/10/2016 va quyét dinh s6 958/QP-SGDHN ngay 24/11/2017 cta S¢ giao dich
chung khoan Ha Noi.

Nay Cong ty c¢6 phin cong trinh 6, giai trinh nguyén nhan tinh trang ching
khoan bi kiém soat, phwong an khic phuc chirng khoan bi kiém soat nhu sau:

Hoat dong san xudt kinh doanh cta Cong ty nam 2017; 2018 rat kho khan, Cong ty
thiéu viéc lam tram trong déc biét 1a mang thi cong cong trinh xay dung co ban. Ca ndm
2018 cong ty khong c6 duge mdt cong trinh nao trong nganh BDuong sat. Thi trudng cong
viéc ngoai nghanh nhat 1a cong viéc tai ving mé than Quang Ninh ndm 2018 hau nhu
cting khong ¢6 cong trinh, du an nao dugc trién khai. Cong viéc ngoai dudng sdt cling
khong thé tim kiém duoc mot mat do céc du an duong bd thude nguén von Ngan sach do
bo quan ly trong nam hau nhu khong co; cac du 4an BOT cong ty khong ¢ kha ning de
tham du; du an xdy dung cta cac dia phuong mot mat vi nguoén von khong cé mit khic
su canh tranh cia cac doanh nghiép tu nhan dia phuong gay gét, dia phwong thudng c6 xu
hudng uu tién cho cac Doanh nghiép trén dia ban nén trong ndm cong ty cing khong
thing thau duoc cong trinh ndao. Chi phi bao hiém xa hoi ting, san lugng xay lap rét thap.
san xudt cong nghiép khong dam bao ké hoach lgi nhuan, Cong téc thanh toan thu von
cong trinh cham nhiéu cong trinh thi cong xong da lau nhung chu dau tu van chua bo tri
dugc vbn thanh toan (Cong trinh WB4-12; Cong trinh goi thau 11 Ha Long- Céi
Lan....... ). ngoai ra Cong trinh duong sat trén cao Cat Linh Ha Pong da thi cong xong tir
nam trude (Piéu kién thi cong kho khan, gia ca nhan thau thép, khong c6 hiéu qua )
nhung dén nay van chua duoc thanh quyét toan hét von, dong tién ctia cong ty khong dam
bao dé tra no vay dén han ngan hang, 1ai vay phai trd cho ngan hang 16n nén dnh huong
xdu dén két qua kinh doanh. Cong ty TNHH MTV D4 Phu Ly gip nhiéu kho khan trong
kinh doanh nén két qua kinh doanh khong dat muc tiéu ké hoach dé ra.

Cu thé theo Béo céo tai chinh hop nhat da duoc kiém toan nam 2017 Cong ty thua 16
la 13.068.406.884 d; Nam 2018 Coéng ty thua 16 9.738.909.064 d. Tong 16 liy ké dén
31/12/2018 la 22.807.315.948 d (Hai hai ty, tam tram 1€ bay tri¢u, ba trdm mudi lam ngan,
chin tram bén tam ddng) va ddy 1a nguyén nhan chimg khoan ctia Cong ty ¢ phan cong
trinh 6 bi dua vao dién bi kiém sodt theo thong bao s6 280/TB-SGDHN ngay 26/03/2019
cua S¢ giao dich ching khoan Ha Noi.

Pé khiic phuc tinh trang chang khoan bi kiém soat, kinh doanh thua 16 theo duw
thio Bao cao cia Ban giam déc, Hoi dong quan tri cong ty trinh Dai hoi dong ¢6 dong
thwong nién nim 2019. Ban lanh dao cong ty da du kién trinh cac phuwong an bién
phap chi yéu nhu sau:
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- Tiép tuc nghién ctu sap xép lai t6 chuc cua cong ty, xdc dinh quy md phu hop véi
nang luc con nguoi va cac nguon lue khdc cta cong ty. Thye hién cac bién phap dam bao
tién luong va thu nhap ctia nguoi lao dong hop ly nhét 1a nhan vién k§ thudt va nhan vién
quan ly dé gitr chan ho lai cong ty. Bang moi cdh phai dam bao du viéc lam cho s6 lao
dong hién co.

" Tang cuong cong tac Uep thi. tim klem viéc lam, trong tam trong diém thi truong 2019
la bam sat 1anh dao Tong cong ty DBuong sdt Viét Nam; cdc Ban quan 1y du an dé tang kha
nang c6 dugc vige lam tu cac goi thau stra chita 1én; bam Ban quan ly du an Duong sat cia
Bo dé tim kiém co hoi thing thau tai cac goi thau du an 7.000 ty dong. Kién tri va tich cuc
bam cac doanh nghi¢p thudc Tap doan Than khoang san Viét Nam dé tim kiém viéc tai
Vung than Quang Ninh. Khai thac t6i da nang luc san xudt cia hai nha may TVBT.

- Xac dinh cong vice thau phu tai MIANMA la co hoi lot dé giai quyét viéc lam song
cling ¢o rat nhiéu rii ro va nhleu kho khan. Lam thi ¢ thé 6n dinh cong viéc trong it ndm
nhung viée chua quen v6i t6 chire kinh doanh & nudc ngoai, nang lye can bo o han, gla ca
khong that hap dan, lao dong c6 tay nghé thiéu, khé tuyén du lao dong khi can ting cuong
la nhitng thach thae khong nho d6i v6i Ban diéu hanh. Do do, Ban diéu hanh phai lap ké
hoach rét chi tiét va c0 nhiéu phuong an cho céc tinh huong 6 thé xay ra. Ban diéu hanh
sém ¢ phuong an to chie thi cong tai MIANMA,; dy klen td chire lao dong lam viéc, cac
ché do luong. thudng, thu nhap. di lai, nghi ngoi dé trién khai thong tin quang cao tuyén
dung lao dong. Khi xac 1ap hop dong doi vai cac dbi tuong lao dong & nudc ngoai can phai

chiit ché phu hop vai quy dinh ctia luat phap va cong tac quan ly cua cong ty.

" Tang cuong cong tac quan tri trong do chu trong quan ly cong tac ké hoach; cong tac
dAu thu. triét dé doi moi trong cong tac lam gia thau, bam thuc té, bam nang luc thi cong
lam gia thau chtr khong phu thudc nhiéu vao dinh muc.

+ Lam tot cong tac phé duyét phuong an thi cong dé quan ly t&t chét luong cong trinh.
Cl han chinh va lam cho dugc viée phé duyét phuong an kinh té dbi voi cac cong trinh va
duyét gia thanh doi v6i cdc san pham cong nghi¢p. Lam dén dau quyét toan ngay t6i do:
chu dong trong cong tac hach toan kinh té va diéu hanh tai chinh.

+ Tiép tuc ra sodt ngudn luc, quan 1y chit ché va khai thac tot dat dai: hop Phoi hop voi
bén mua dé co thé hoan thién cac thu tuc sang nhuong ban quyén thué dat tai khu dat thudc
quan Thu duc thanh pho H6 Chi Minh; Tiép thi dé nhuong ban dy 4n mo da Subi kiét.
Khai thac ¢6 hi€u qua dat dai khu vuc Dong Anh, Lam viéc véi cac so chuyén nganh cua
thanh pho Ha Noi dé lam thd tuc cdp s0 do cho dat khu cuc co quan vén phong cong ty.
Trude mét can lam xong thi tuc xin mién gidm tién thué dit da duoc Chi cuc thué Dong
Anbh trinh cac co quan Nha nudc.

' Lam thu tuc chuyén doi tén thira dat khu nha Hai tang va co phuong an chuyén doi
muc dich sir dung. khai thac c¢é hiéu qua .

Irén day la giai trinh nguyén nhan, tinh trang Ching khoan cua Cong ty co phan
cong trinh 6 bi kiém sodt , bién phap chu yéu dé khac phuc tinh trang chiimg khodn bj kiém
soat. kinh doanh thua 16 .
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