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I. THONG TIN CHUNG

1. Thong tin khai quat

Tén giao dich: Cong ty c6 phin xi miing Séng Pa Yaly

Gidy chirng nhén ding ky doanh nghiép: 5900305243

Von diéu I¢: 45.000.000.000, dong

Tru s& chinh: Thon 9, xa Nghia Hung, huyén Chw Pih, tinh Gia Lai

bién thoai: 0593 845559 Fax: 0593 845549

Website: http://songdayaly.vn

Ma chiing khoan: SDY

2. Qua trinh hinh thanh va phat trién

Coéng ty C6 phén Xi miang Séng Pa Yaly (sau ddy goi tit 1a “Cong ty”) duoc thanh
1ap trén co s& ¢d phan hoa Cong ty Xi ming Song Da thudc Tong Cong ty S6ng Da theo
Quyét dinh sb 936/QD-BXD ngay 03 thing 7 niim 2003 cua B trudng B XAy dung,
Cong ty hoat dong theo Gidy chimg nhén ding ky kinh doanh sé 3903000019 ngay 22
thang 7 ndm 2003 ctia S& K& hoach va PAu tw Tinh Gia Lai.

Tir khi thanh Idp dén nay, Cong ty da 11 lén didu chinh Gidy chirng nhén dang. ky
kinh doanh va 14n diéu chinh gan nhét vao ngay 04 thang 07 nam 2017 v&i ma s6 doanh
nghiép la 5900305243. Cong ty 1a don vi hach todn doc lap, hoat dong theo Lu4t Doanh
nghiép, Piéu 1é Cong ty va cac quy dinh phap ly hién hanh c6 lién quan.

Cdc su kién khdc:

Trai qua 16 nam xay ch,rng v phat trién theo md hinh Cong ty cb phan, tir mét Cong
ty chi yt:u la hoat don thuan dén nay da bd sung thém nhiéu chire ning vai quy mé lén
manh v& moi mit, da dang vé nghanh nghé kinh doanh.

Trong qua trinh hoat dong Cong ty da tham gia cung cdp vét tu, thiét bi cho cic
cong trinh thuy dién trong diém cta Quéc gia nhu :

Cong trinh thuy dién Yaly; Cong trinh thuy dién SéSan 3 ; Cong trinh y thuy dién
S€ San 4 ; Cong trinh thuy dién Pleikrong, Cong trinh thuy dién Xekaman 1, Cong trinh
thuy dién Xckaman 3 tai nudéec CHDCND Lao ...

* Nganh nghé kinh doanh chii yéu:

e San xuit bé tong va cdc san phim tir xi mang va thach cao;

e Xay dung cong trinh dudng sit va duong bo;

e Khai thic da, cat, soi, dat sét. Chi tiét: Khai thac dd voi;

e Xdy dung cong trinh cong ich;

e Xay dung cdng trinh ky thuat dan dung khac;

 Ban budn nhién li¢u rin, 16ng, khi va cic san pham lién quan. Chi tiét: Mua bén
xing dau, nhot;

e Ban budn may méc, thiét bi va cac phy tung mday khac;

e Hoat dong thiét ké chuyén dung. Chi tiét: Hoat ddng trang tri ndi thét;

e Khai thac va thu gom than bun;

Bin budn vat li¢u, thiét b lip dit khac trong xay dung;

Bao dutng, sira chira 6 6 vi xe ¢ dong co khﬂﬁ;—@w“
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e Ban phu tung, cic bd phén phu trg clia 6 to va xe cé dong co khac. Chi tiét: Kinh
doanh vét tu thiét bi phu tiing stra chita may xay dung, 6 td;

e Ban budn kim loai va quang kim loai;

e Vin tai hang héa bang duong bo;

e Cittao dang va hoan thién da;

e Séan xuét, truyén tai va phan phéi dién;

e Hoat dong dich vu tai chinh khac chua dugc phin vao dau (trlr bao hiém va bao
hiém x& hoi). Chi tiét: Dau tu bit déng san va ddu tu tai chinh;

e Xay dung nha céc loai.

3. Théng tin vé mé hinh quan tri, té chirc kinh doanh va b may quan ly

3.1.M0d hinh quén tri: Pai hoi déng cd dong, Ban kiém soat, Hoi déng quan tri; Ban
didu hanh dung dau 1a Téng Giam dbc va cac Pho Téng Giam dbc. Téng Giam dbc quan
Iy, didu hanh thong qua viéc phan cip, phan quyén cho cdc Pho Tdéng Giam dbc dé truc
tiép giai quyét cong viéc cu thé

3.2.S0 dd co cu bd may quan ly

PAI HOI PONG €O PONG

< BAN KIEM SOAT
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CHI NHANH KHAI THAC PA

4. Pinh hwéng phat trién ciia Cong ty:

Dul véi co cAu cb dong thay dbi, HDQT, BKS méi tiép quan trong mot thoi gian
ngin nhung muc tiéu xuyén sudt ddi voi SDY cling ludn hudng t6i sy én dinh va phat
trién ma cu thé 13 cdc muc tiéu sau dé}f__; %{0/ -
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- TH chire cac hoat dong san xuét kinh doanh hiéu qua cao nham muc tiéu t61 da hoa
loi nhudn thong qua mé rong hinh thie s¢ hiru va huy dong vén, ap dung céac tién bod
khoa hoc k¥ thuat va phuong phap quéan ly tién tién phit hop v&i hoat dong cia nén kinh
té thi trudng.

- Tao cong an viéc lam dn dinh cho CBCNV va ludn dam bao chét lugng cude séng
cta can by cong nhén vién va gia dinh.

- Thyc hién ddy du nghia vu tai chinh véi Nha nude va dam bao loi nhuén cho Cong
ty, dam bao duy tri va ngay cang tang loi tirc cho cac cb dong.

5. Cac rii ro: Céc rui ro ¢6 thé anh hudng dén hoat dong san xuit kinh doanh va
anh hudng t6i cac muc tiéu ctia Cong ty bao gom:

Rui ro tin dung: 1.4 rii ro ma mot bén tham gia trong mot cong cu tai chinh hodc
hop dong khong ¢6 kha ning thuc hién dugc nghia vu ciia minh din dén tdn that vé tai
chinh cho Céng ty. Cong ty c6 rii ro tin dung tir hoat déng san xuét kinh doanh ( chii yéu
d6i véi cac khoan phai thu khach hang )

Rii ro canh tranh: Thi truong xi ming Viét Nam cung vuogt cao hon chu, dia ban
Gia Lai rat nhidu ddi thii canh tranh ( xi ming Vissai, xi mang Xudn Thanh, xi mang
Cong Thanh,...) nén viéc xdy dung lai thuong hiéu xi ming Elecem gip rat nhiéu kho
khan.

Rii ro gid ca: Gia ca nguyén vat lidu dau vao ting cao.

Sén xuit va tiéu thu xi médng la mot nganh c¢6 mtc dd phu thudc vao tinh hinh mua
vu xdy dung. Thong thudng trong mdt nim tinh hinh tiéu thu xi ming trong 6 thang cudi
nim c6 toc do ting truéng hon 6 thang ddu nam. Viée tiéu thy xi mang hoan toan phy
thudc vao su bién ddi khi hau va tién do cac cong trinh xay dung.

II. TINH HINH HOAT PONG TRONG NAM
1. Tinh hinh hoat ddng san xuit kinh doanh

bVT: VND
TT. Chi tiéu Nim 2017 Nim 2018
1 | Doanh thu thuan 2.431.395.303 26.327.185.824
2 | Gi4 von hang ban 6.590.282.586 25.542.867.744
3 | Loi nhuén gbp (4.158.887.283) 784.318.080 |
4 | Doanh thu hoat ddng tai chinh 4.265.825 5.176.997
5 |Chi phi tai chinh 4.842.246.871 4.949.516.059
6 |Chi phi ban hang 918.719.410 1.199.429.293
7 | Chi phi quan ly doanh nghiép_ 4.423.480.667 3.524.547.963
8 |Loi nhuan thuan tir hoat dong | (14.339.068.406) (8.883.998.238)
kinh doanh
9 | Thu nhép khac 2.323.482.196 1.584.983.579
10 | Chi phi khac 2.540.090.103 406.740.832
11 | Téng loi nhuan ké todn trude (14.555.676.313) (7.705.755.491)
thué
12 | Chi phi thué TNDN hién hanh 21.534.104 1.056.575 |
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13 [Loi nhugn sau thué thu nhp | (14.577.210417)| (7.706.812.066)
doanh nghiép L

Nhitng thuin lgi, khé khiin tic dong dén tinh hinh sin xuit kinh doanh:

* Kho khin:

Gid tri sdn luong san xuét thip nén cac khoan chi phi phat sinh ¢ dinh lam 4nh
huong dén gia thanh/san phim, trong khi d6 van phai duy tri cac chi phi nhu: Chi phi
nhan cong, chi phi quén 1y, chi phi phan b ctia ndm trude, ...

Viéc ng dong von cia cac khach hang, dai Iy diy dua kéo dai (dic biét 1a thu von
ciia cac Cong ty thuéc TCT Song Da tai cic cong trinh: Xekaman 1, Xekaman 3, ...)
khong c6 ngudn vén bd sung cho hoat dong san xuit kinh doanh; Mt khéc cong ty kho
tiép can voi vén vay tir ngan hang do khong c6 tai sén dam bao nén budc Cong ty phai
vay vén Iuu dong dé duy tri hoat dong san xuit kinh doanh va phai chiu cac khoan chi
phi 13i vay 1on.

Chi phi da chi cho viéc boc phi ban ddu tai mo da va cac chi phi nghién, khai thac
clia d4 thanh pham, da hoc da dua lén bii trit voi lugng tdn kho tam tinh 1a 35.000 m3.
San luong t6n kho s& ban, tiéu thu dé thu hdi vé Cong ty trong thoi gian tai.

Toan bd hé théng may moéc cia 02 ddy chuyén san xuét da qua cti ( DC1 : ndm 1993,
DC2 : ndm 2006) khong dugc duy tu, bdo dudng hang ngay ding cach. Quy mb so véi
cac d6i tha 1a rit nho va rit kho canh tranh trén thi truong. Cong ty d thuc hién cdng téc,
bao dudng, stra chita may moc thiét b trong day chuyén, nhdm nang cao céac chi tiéu ky
thuat dap tmg nhu cau san xudt dn dinh va phuc vu tét cho cong tac nghién gia cong, vi

vdy phat sinh cac chi phi trong cong tac duy tu, sira chita nén lam ting chi phi.

* Thudn loi:

Trong quy II nam 2018, Ban diéu hanh da dam phdan thanh cong véi Tép doan SCG
cta Théi Lan d& gia c6ng san phdm XM Song Gianh.

Két hop voi Tdp doan SCG thue hién chay thir nghiém cdc chung loai xi ming theo
yéu ciu cua thi truong va dua vao san xudt én dinh xi mang PCB40 Song gianh tir thang
4/2018, PCB40 Adamax tir thang 10/2018 va phéi hop nghién ctru, san xuét thit nghiém
xi mang CLC PCB40, dé khic phuc tinh chét luu sut, cudng do bé tong.,

HPQT, Ban Téng Gidm dbc va ngudi lao dong trong Cong ty doan két, nd luc vuot
qua kho6 khin. Tinh hinh tai chinh va cong tac quan tri dan di vao On dinh, tap thé
CBCNV doan két thdng nhét, nd luc hoan thanh tét nhiém vu dugc giao.

2. T6 chitc va nhan s

2.1. Danh sdch Ban diéu hanh:

- Ong Bui Xuan Hai . Tong giam dbe

- Ong Nguyén Viét Tung : Ph6 Téng giam dbc
2.2. Tom tit Iy lich va 19 1 56 hitu cé phin cé quyén biéu quyét:
* Ong Bui Xuan Hai - Téng giam dbc — Thanh vién HPQT

Gi6i tinh : Nam

Ngay sinh : 30/8/1963

Qude tich : Viét Nam

Dan tdc : Kinh Ton gido: Khon
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Dia chi thuong tri: S6 nha 56-58, duong 359, t6 17, khu phd 5, Phuong Phudc
Long B, Quén 9, TP H6 Chi Minh.

Dia chi lién hé: S6 nha 56-58, dwong 359, t§ 17, khu phé 5, Phuong Phude Long B,
Quén 9, TP Ho6 Chi Minh.

S6 CMND: 370620005 Ngay cap: 28/08/2003, noi cip: Cong an Kién Giang
- Trinh d9 hoc van: K¥ su dién.
- Qua trinh cong tac:

Thoi gian Tén cong ty Vi tri cong viéc
Tu bén
|
1985 1989 | Cong ty xi mang Ha Tién 2 Cong nhén k¥ thuat
Truong Pai hoc Bach khoa TP . .
1989 1994 HCM Sinh vién
A . SVl Ky su phu trach xudng sua
1994 1997 | Cong ty xi mang Ha Tién 2 chira dién tir va do luong
1997 2003 | Cong ty xi miang Holcim Viét Nam | K§ su trwdng, K§ su gidm sat
2003 2004 Nha may nhiét dién Phi My Phé phong
BQL DA xi mang Cam Pha - Tram | . . .
2004 2006 nghién xi ming Cam Pha Pho phong
. y - “ ' 2 - £ .
2006 | 2009 | Tram nghién xi miing Cam Pha Ph? GE dAm' k}: thugy; pho
quan doc phan xudng
2009 2012 Cong ty CP xi ming Cam Pha Giam dbc chi nhanh
2012 2015 Cong ty CP xi miang CAm Pha Céan bo phong KD
2015 | 2016 | Cong ty CP vit liéu Hoang Ha Giam dbc
2016 6/2017 | TP HCM Kinh doanh tu do
7/2017 | nay Cong ty CP xi mang Song Da Yaly PII%ISTglam dag; Thinh vica

i ()ng Nguyén Viét Tung — Phé Téng giam doc — Thanh vién HDQT
Gidi tinh

Ngay sinh
Qudc tich

: Nam

. 15/11/1971
: Viét Nam
Dan tdc: Kinh

Ton gido: Khong

Dia chi thuong tra: 92 Hai Ba Trung —P. Ctru Nam — Q. Hoan Kiém — TP. Ha Noi
Dia chi lién hé: P.2204B1 — Toa nha Hoa Phat — dudng Hoang Minh Giam — Ciu

Gidy — Ha Nbi
86 CMND: 011527216 Ngay cép: 18/10/2011, noi cép: Ha Noi
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- Trinh d9 hoc vAn: Cir nhén kinh té - Quén tri kinh doanh.
- Qua trinh cong tac:

Thoi gian Tén cong ty Vi tri cong viéc
Tir | Bén
| 1996 | 2007 | Cong ty xi mang Chinfon Phu tréch kinh doanh
2007 | 2009 | BQL du 4n xi ming Cim Pha | Phé phong thi trudng
2009 | 2016 | Cong ty xi ming CAm Pha Trudng phong kinh doanh
2017 | nay SZ{‘yg ty CP xi ming Song DA | py ¢ 1410 siam dbe- TV HDQT

2.3. Nhan sw Cong ty:

- Tong s CBCNV dén 31/12/2018: 62 ngudi, trong d6 nit: 13 ngudi, nam: 49

nguol.

+ Trinh d6 dai hoc: 16 nguoi
+ Trinh d@ cao ding: 1 ngudi
+ Trinh d6 trung cép, tho van hanh, sta chita, LDPT: 45 nguoi
- Chinh sach dbi v6i nguoi lao dong: Giai quyét ddy di cac ché d9, chinh sach,
quyén lgi theo quy dinh ctia Nha nuée.
3. Tinh hinh diu tw, tinh hinh thwe hién cac dw an:
a. Cdc khodn dau tw lén: Khéng cé
b. Cdc cong ty con, cong ty lién két: Pau tu gop von thanh 1ap Cong ty TNHH Mot
thanh vién ELECEM ( Bét d4u hoat dong tir 01/01/2019).

4. Tinh hinh tai chinh
a. Tinh hinh tai chinh:

DVT: VND
Chi tiéu Nam 2017 Nam 2018 % ting
giam

Tong gid tri tai san 54.252.309.653 61.517.149.736 13,39%
Doanh thu thuén 6.590.282.586 26.327.185.824 | 299,46%
Loi nhuin tr hoat déng -14.339.068.406 -8.883.998.238 | -38,04%
kinh doanh
Loi nhuan khéc -216.607.907 | 1.178.242.747 | 643,95%
Téng loi nhuin ké toan| -14.555.676.313 -7.705.755.491 -47,06%
trude thué
Loi nhuin sau thué| -14.577.210.417 -7.706.812.066 | -47,13%
TNDN
Ty 1¢ loi nhudn tra o tie 0 0 0




b. Cdc chi tiéu tai chinh chi yéu:

Cac chi tiéu Don vj | Nam 2017 | Nim 2018
1. Chi tiéu vé kha ning thanh todn =
He¢ s6 thanh toan ngén han ( TSNH/No NH) | Lin 2,88 1,16
Hé s6 thanh todn nhanh ( TSNH-HTK/NNH) | Lan 2,17 0,89
2. Chi tiéu vé co ciu von
Heé s6 ng phai tra/Tong TS Lan 1,09 1,20
Hé sb no phai tra/VCSH Lin 12,19 5,90
3. Chi tiéu vé nang luc hoat dong 5
Vong quay hang ton kho (Gia vén hang | Vong 0,58 1,98
ban/Hang t6n kho)
Doanh thu thudn/Tong TS Vong 0,04 0,43
4. Chi tiéu vé kha nang sinh 1o
Hé s6 LN sau thué/Doanh thu thuin % 5,995 0,293
Hé s6 LN sau thué/Vén CSH % 3,01 0,61
Hé s0 LN sau thué/Tdng tai san % 0,269 0,125
H¢ s6 tr LN HDSXKD/Doanh thu thudn | % 0,26 0,14

A A 3A As A A o 0 o ~
S. Co cau ¢o dong, thay doi von dau tw ciia chit sé hitu:

a. Co phin
- C6 phiéu phé thong: 4.500.000, cb phidu
- Cb phiéu dang lvu hanh: 4.500.000, c¢b phiéu

- 86 ¢6 phén bi han ché chuyén nhugng: 0, ¢b phiéu

b. Co citu cé déng

T Loai ¢ dong S(’i llr?'ng S6 lu’g:ng cAﬁ phﬁn;cé T 18 %
c0 dong quyén biéu quyét
I |Cédongtrongnuée | 384 : 4.487.300 | 99,718%
1 |Canhan 383 4487210 | 99,716%
2 | T6 chirc 1 90 | 0,002%
Il | C6 déng nuéc ngoai 5 12.700 | 0,282%
1 | Canhan | 5 12.700 | 0,282%
Té chirc
Tong cong 389 4.500.000 | 100%

c. Tinh hinh thay d6i von diu tw cita Chii sé hivu: Khong co

d. Giao djch co6 phiéu quy: Khong co
e. Cdc chirng khodn khdc: Khong c6

r r 7 A s A ‘ A b b ~ A > A
6. Bao cao tac djng lién quan dén madi truwong va xa hgi cia Cong ty

6.1. Quin Iy nguon nguyén vt liéu

Linh vuc hoat dong chit yéu ciia Coéng ty 1a san xuét xi ming, do vy ngudn nguyén

vét liéu cdu thanh nén san phém chinh ctia Cong ty 1a: Clinker, thach cao, phu gia, d4 ....

Ngudn nguyén lidu duoc quan ly tbt giup Cong ty tiét kiém duoc chi phi, ndng cao

A - Y 5 + 5 s 4 . & - - A nw 5
chiit lwgng san pham va giam thiéu tac déng lién quan dén moi lrmmg_gw



Pé quan ly ngudn nguyén vt liéu hiéu qua, Cong ty da xdy dung cic quy dinh vé
mua sim, quan Iy ngudn nguyén vat liéu nhim phong ngira nhitng tén that va anh hudng
xau c6 thé xay ra.

6.2 Tiéu thu ning lugng

Nang luong duge tiéu thy ctia Cong ty chi yéu dudi hai hinh thire: Tiéu thu dién va
tiéu thu nhién liéu ( xing, ddu va céc san phim ho4 dau).

Cong ty cling d& x4y dung cac bién phap dam bao st dung an toan va cé hiéu qua
viéc tiéu thu ning luong vao sinh hoat ciing nhu san xuét kinh doanh

6.3 Tiéu thu nuwoc

Nuéc duge st dung cho sinh hoat clia Cong ty 1a nu6e duge 14y tai ngudn duéi sang
bé chira hodic bom truc tiép tir giéng. Puoc dio thai truc tiép ra méi truong xung quanh.
Day 1a hoat dong thuong xuyén thiét yéu va it gdy tac dong dén moi truong.

6.4 Tuan thii phdp ludt vé bio vé méi truong: Hang quy cong ty déu dugc cac don
vi doc 14p danh gia vé tic dong moi truong: Nhu tiéng 6n, khong khi, khoi bui, ngudn
nudc.

a. S6 ldn bi xit phat vi pham do khdng tudn thi phdp ludt va cde quy dinh vé méi
truong: Khong co.

b. Tong s6 tién do bi xir phat vi pham do khong tudn thii phdp ludt va cde quy dinh
vé méi triomg: Khong cé

6.5 Chinh sdch lién quan dén ngwoi lao dong

a. 56 lwong lao déng, mikc luong trung binh doi v6i ngudi lao dong:

86 lugng lao dong cudi ky: 62 nguoi

Thu nhép binh quan/ngudi/thang: 5.800.000,d6ng/ngu(‘ri/théng

b. Chinh sdch lao ddng nham dam bdo sire khoé, an toan va phuic loi cua nguoi lao
dong

Xdc dinh nguon nhin lye 1a yéu t6 quan trong hing dau dé Céng ty ton tai va phat
trién bén viing, vi vy Cong ty ludn c6 nhitng chinh sach dé quan tdm cham lo dén nguoi
lao dong.

Hang ndm, nguoi lao dong dugce kham stc khoé dinh ky dé phan loai lao dong va
bé tri cong viée phtt hop. T chirc huén luyén an toan lao dong dinh ky cho nguoi lao
dong méi.

Céc ché do chinh sach dbi véi ngudi lao dong dugc thuc hién thudong xuyén, cong
bing theo cic quy dinh cu thé nhim dong vién, khuyén khich nhiing gié tri gia ting va
phét huy vin héa truyén thng trong Cong ty.

c. Hoat dong dao tao nguoi lao dong: Cong ty thudng xuyén dao tao, bdi dudng
néng cao trinh do, k¥ ning nghé cho ngudi lao dong dé dap ing t6t nhiém vu duge giao.

6.6 Bdo cdo lién quan dén trdch nhiém déi véi cong dong dia phuwong

Céng ty déu thuc hién diy du trach nhiém va nghia vu ctia minh déi v6i chinh
quyén, an ninh trét tw, van hod va cac gia trin sinh hoat ctia nguoi dan dia phwong, nhu:
Thyc hién giao luu vin hod, thé thao; Thuc hién phdi hop va hd trg trong cong tac dam
bao an ninh trdt tw; Thire hién ho trg kinh phi phit trién cho dja phueng. ..., 8,



III. BAO CAO VA PANH GIA CUA BAN TONG GIAM POC

1. Panh gia két qua hoat dong sin xuit kinh doanh
Dé hoan thanh cac chi tiéu san xuét kinh doanh da dugc HDQT thong qua, HBDQT
da chi dao Ban Tdng gidm dbc didu hanh trién khai thuc hién cac gidi phap ddng bd tir
cong tac td chic, nhan luc, dap tng kip thoi va ddy du ngudn vdn cho san xuét kinh

doanh.

Coéng ty chuyén huéng sang nghién gia cong xi mang SOng Gianh va dirng c¢ong tac

dich vu van tai.

Tich cyec trién khai cong tdc tai cau tric va nang cao ning luc quan tri.
Thuyce hi¢n cong tac quan ly chi phi higu qua, tim cac bién phap dé giam gia thanh

san xuat, tiét giam chi phi quan Iy nhdm ning cao hiéu qua SXKD cho Céng ty.

2. Tinh hinh tai chinh
a. Tinh hinh tai sdn

3. Ké hoach phat trién twong lai
Deé phuc vu tét cong tac san xuat kinh doanh ctia Céng ty, ban linh dao Céng ty da
bd tri va sdp xép lai nhan sy phu hop véi chirc ndng nhi¢m vu ctia cic phong ban, don vi

true thude cho phit hgp véi tinh hinh td chire SXKD.

Chuyén viéc san xudt xi mang sang chi tip trung vao viéc san xuat gia cong xi ming

va kinh doanh da Vf)rip.%r

Chi tiéu S6 cudi ky S6 dau ky Ty 1é %
tang/gidm
Tai san ngin han 55.537.645.655 | 45.961.255.676 | 20,84%
"Tién va cac khoan tuong durong tién 1.939.324.938 973.049.560
Céc khoan dau tu tai chinh ngén han 322.000.000 351.000.000
Céc khoan phai thu ngin han 40.203.052.769 | 33.043.567.398
Hang t6n kho 12.871.898.654 | 11.406.911.031
Tai san ngin han khac 201.369.294 186.727.687
Tai san dai han 5.979.504.081 | 8.291.053.977 | -27,88%
Cac khoan phai thu dai han 195.325.427 184.087.427 |
Tai san c¢b dinh 4.355.578.526 | 5.405.649.415
Tai san d& dang dai han 93.265.793 |
Tai san dai han 1.428.600.128 | 2.608.051.342
Téng cong tai sin 61.517.149.736 | 54.252309.653 | 13,39%
b. Tinh hinh no phdi tra
Chi tiéu S6 cudi ky S6 dau ky Ty 1& %
tang/giam
No phai tra 74.070.626.695 | 59.098.974.546 | 25,33%
No ngén han 47.914.026.922 | 15.937.374.773
No dai han 26.156.599.773 | 43.161.599.773
Vén chii s¢ hitu -12.553.476.959 | -4.846.664.893 | 159,01%
'Vén chu s6 hitu -12.553.476.959 | -4.846.664.893
Téng cong ngudn von 61.517.149.736 | 54.252309.653 | 13,39%



Tép trung vao cong tac thu hoéi céng no.

4. Giai trinh ciia Ban Tong giam d6c voi y kién kiém to4n:

a. Vé qup khen thuéng phiic lpi: Khoan tién chi vuot quy khen thudng, phuc lgi:
Phat sinh tir ndm 2012 dén nam 2017 do tinh hinh san xuét kinh doanh cta Cong ty gdp
nhiéu kho khin, két qué kinh doanh thua 13, cac khoan tir quy khen thuong, phac lgi van
phat sinh, Cong ty d4 chi va s& bd sung ngudn vao nhitng ndm sau

b. Vé trich lgp dw phong phdi thu khé doi: Céc khoan phai thu khé doi trén Cong ty
dang tién hanh lam cac hd so ddi chiéu xac nhan cdng ng clia khach hang v& sb tién con
ng chua trd nhu cam két ng, déi chiéu cong no, bang ké cong ng va céc chirng tir khac ¢6
lién quan. Khi ¢ ddy da cac cin ctr x4c nhan vé cac khoan phai thu kho doi trén Cong ty
s& tién hanh trich lap du phong.

c. Vé s6 16 lup ké: Ban Tong Giam dbc da xdy dung phuong 4n kinh doanh dé dam
bao kha ning thanh toan cia cdng ty trong thoi gian it nhdt mdt nim t6i nhu: Pay manh
tiéu thu cong tac kinh doanh d4 voi san xudt xi mang va vat liéu x4y dung, thu hdi cac
khoan cong no phai thu, ....

1. PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CONG TY

1. Panh gia cia Hi ddng quén tri vé cic mit hoat dong ciia Cong ty

Trong nidm 2018, trudc kho khin vé ngudn vén phuc vu hoat dong san xuét kinh
doanh, trd ng khach hang,... Hoi déng quan tri di chi dao va cing Ban diéu hanh trién
khai mét cach dong bo va linh hoat cac giai phap nhim thdo g& kho khan trong cOng tac
quan tri tai chinh nhu: Thuc hién tai co ciu tai san, tai co cAu mé hinh hoat dong san xuét
kinh doanh, tinh gon bd mdy nhén sy, vay vén c4 nhan @ bu ddp ngudn vén thiéu hut
trong kinh doanh

2. Panh gia cia HDQT vé hoat déng cita Ban Tdng giam dbc

Trong bbi canh tinh hinh thi trudng gap nhiéu kho khin, HDQT ghi nhén, danh gia
cao nd lyc ciia Ban diéu hanh, trong d6 c6 nd lyc rét 16n cta Ban Téng gidm dbe trong
codng tic quan tri va diéu hanh, kip thoi giai quyét cac khé khan, Vu(mg méc phét sinh.

Can ctt ké hoach san xuét kinh doanh va dinh huong phat trién ciia Cong ty, ban
diéu hanh da cha dong dé xudt HPQT cac giai phap vé ngudn vdn, nhan su, tai co cu tai
san,...

Cong téc tai chinh cta Cong ty dam bao tinh chinh xac, trung thuc thuc hién
nghiém tuc cic quy dinh vé ké toan tai chinh hién hanh.

3. Cac ké hoach, dinh hwong cia HDQT

a. Vé ké hoach SXKD ndm 2019:

Thyc hién nghi quyét sé 25/18/NQ-DPHPCD2018 ngay 24/05/2018 cta Dai hoi
ddng cb dong thuong nién 2018 thdng qua viéc thanh 18p Cong ty TNHH MTV xi ming
Elecem va Nghi quyét s6 48/18/NQ/SDY-HPQT ngay 10/12/2018 v& viéc gép vén toan
bd co so vit chit ha ting hé thng ddy chuyén san xuét xi mang tr SDY qua Cong ty
TNHH MTV xi mang Elecem. Vi vay, chién luoc san xuit kinh doanh ctia SDY trong
ndm 2019 va cac nim tiép theo chi con lai cht yéu hoat dong khai thac kinh doanh d4 voi
phuc vu san xudt xi mang va vt liéu xay dung.

b. Vé mé hinh t6 chire, quan triLg,



Trong thang 1/2019 Cong ty s& kién toan va sip xép lai b may Ban diéu hanh cia
Cong ty dé thuc hién ding chirc nang, nhiém vu ciia minh pht hop véi tinh hinh SXKD
cua Cong ty.

Hoan thién céc thi tuc phap 1y hd so cho cong tac thanh 1ap Cong ty TNHH MTV.
Xay dung méi quy ché quan 1y tai chinh, dinh muc chi phi phtt hop véi tinh hinh hoat
dong SXKD khi thanh 18p doanh nghiép méi.

c. Vé cong tdc khai thic da:

Ban diéu hanh s& tiép tuc lam vide v6i cac B§, S¢ ban nganh tim hiéu thong tin va
cac quy dinh dé 1am thi tuc xin gia han gidy phép khai thac tai mé d4 véi Chur sé.

Tap trung Chi nhanh xi nghiép da 13 san xuét cdc san phiam c6 don gid ban cao
(2x4,4x6) phtt hop v6i tinh hinh ton kho tai bai va sin xudt san phAm d4 voi d& phuc vu
cho céc nha may san xudt xi mang.

Xay dung cdc chinh sach ban hang linh hoat theo timg thoi diém va dé xudt gia ban
pht hop dé dam bao tinh canh tranh cho da thanh pham cta Cong ty.

Phéi hop véi Cong ty TNHH Nam Phu [4p ké hoach khai thac d4 khi gidy phép khai
thac dugc gia han, tinh toan hop ly chi phi sén xuat nham tiét giam dwgc chi phi béc pha
cling nhu giam dugc gia thanh san xudt dé ting stc canh tranh vé gia v6i d6i tha canh
tranh.

Tim kiém thém ngdy cang nhiéu khach hang méi trong va ngoai tinh, tiép can véi
cac cong trinh x4y dung cling nhu cdc nha may nghién xi mang lan cin truc thudc Tép
doan SCG dé tim bién phap cung cép da cho khach hang.

d. Céng tdc quan Iy kinh té, tdi chinh

Xy dung ké hoach tai chinh tirng théng, ké hoach sir dung v6n sao cho hop ly, hiéu
qué nhat cling nhu thye hién cac nghia vu d6i véi NSNN,

Trén co s& Nghi quyét HDQT da thong qua tim di tac thanh ly tai san, cic vt tu
khong cé nhu cau sir dung vdi gia ban hop Iy nhit dé c6 ngudn vén phuc vu cho san xuét
kinh doanh va giadi phéng kho cta Cong ty.

Tiép tuc tip trung cho c¢bng tac thu von, dic biét 14 cong ng dén va qud han, Giai
quyét dirt diém cac van dé kinh té tdn tai tai Thuy dién Xekaman 1, Xekaman 3.

Tim kiém ddi téc cho thué lai day chuyen san xuét gach khi Céng ty chua ¢6 nhu
cau str dung va ké hoach s& cho thué bét dau tiy quy 2/2019.

V. QUAN TRI CONG TY

1. Hji dong quan tri

a. Thanh vién va co ciu Hpi dong quan tri

TT Ho va tén Chirc vu tzji Cong ty Ty 1€ s6 hiru
1 | Vo Anh Linh Chu tich HDQT 0%
2 | Bui Xuan Hai ~ TV.HDQT kiém TGP 0%
| 3 | Nguyén Viét Tung TV. HPQT kiém P.TGP 0% |
4 | Tran Quang Ninh TV. HDQT 0%
| 5 | Nguyén Cong Khoi TV. HDQT ' 0% J

b. Cic tiéu ban thujc Hpi dong quén tri: Khong cé
c. Hoat dong cia Hpi dé‘ng qudn tri %)



Nim 2018, thay mit c6 dong, HPQT da quan ly cong ty hoat ddng tudn thd theo cac
quy dinh cua Phap luat, diéu 1& va quy ché quan Iy ndi bd ctia Cong ty. HDQT quan ly
Cong ty bang cac Nghi quyét, cac quy ché quan 1y ndi bd.

HDQT chi dao, kiém tra, giam sat, huéng din by méy didu hanh tuan tha diy du céc
quy dinh ctia Phép luat trong SXKD; T6 chirc cong b thong tin dinh ky va dot xuét theo
quy dinh cta Luat chting khoan.

Thuong xuyén thio luan gitta Chua tich HPQT véi Ban diéu hanh dé dat dugc su
thdng nhét cao trong viéc quan Iy va diéu hanh cac hoat dong cuia Cong ty.

HDQT thyc hién nguyén tic lam viéc theo ché do tap thé, da sb tan thanh. Nghi
quyét ciia Hoi ddng quan tri duoc thong qua khi da s thanh vién Hoi ddng quan tri bidu
quyét hodc da sb tan thanh.

2. Ban kiém soat:

a. Thanh vién va co ciu ciia Ban kiém soat:

Ba Tran Thj Len Truéng BKS, ty 1€ s& hitu cb phén 0%
Ong Nguyén Lé Trung Phi Thanh vién BKS, ty 1& s¢ hitu ¢b phin 0%
Ba Ding Thi Poan Trang Thanh vién BKS, ty 1& s& hitu ¢b phdn 0%

b. Hoat dong cita Ban kiém soat:

Trong nim Ban kiém soat da thuc hién day du céac cong viéc theo trach nhiém va
quyén han ctia Ban:

Tham gia gop y kién hoan thién cac quy ché, quy dinh nhdm dam béao cic van ban
quan Iy ndi b phit hgp v6i quy dinh cua phép ludt va tinh hinh phat trién ctia Cong ty.

Kiém tra tinh hop ly, hop 18, kip thoi trong cong tic quan 1y, diéu hanh hoat dong
SXKD ctia Hoi dong quéan tri, Ban Téng giam ddc théng qua hinh thirc xem xét va ban
hanh va thye thi cdc Nghi quyét, quyét dinh, quy ché, quy dinh.

Tham dy diy du va déng gop y kién tai cac cude hop ctia HPQT Cong ty.

Thue hién danh gia bao céo két qua kinh doanh, Béo céo tai chinh, phén tich danh
gi4 tinh hinh tai chinh, hiéu qué hoat dong, kha ning bao toan va phat trién vén trén co s&
bao cdo kiém toan ctia Cong ty TNHH Kiém todn va Tu van Tai chinh Quéc té -IFC.

3. Cac giao dich, thu lao va cic khoin lgi ich cia HPQT, ban Tdng giam déc
va Ban kiém soat:

a. Lwong, thuong, thi lao, cdc khodn loi ich:

TT | Ho va tén Chire vu Thu lao/thang
Hoi dong quan tri 'l
1 | V6 Anh Linh Chu tich HPQT 3.000.000,d
2 | Bui Xuan Hai Thanh vién 3.000.000,d
3 | Nguyén Viét Tung Thanh vién 3.000.000,d
4 | Tran Quang Ninh Thanh vién 3.000.000,d
5 | Nguyén Cong Khéi Thanh vién 3.000.000,d
Ban kiém soat
6 | TrAn Thi Len - Truéng BKS 3.000.000,d
7 | Nguyén Lé Trung Phi Thanh vién 1.000.000,d
8 | Pang Thi Poan Trang Thanh vién 1.000.000,d




Thu ky HPQT
9 Nguyén Thanh Kiéu Thu ky 1.000.0004d
4. Giao dich ¢6 phleu ciia ¢ dong 16n, c6 dong nji bo
Té Quan hé véi ¢ Sb CP s& dau ky S6 CP s& cudi ky
T chire/mewdi dong ndi by/ S6 ¢b Sb ¢b LY do
i My hgién Chii tich phidu | Ty1e | phibu | Tyle ¥
wailiia HDPQT
A . héng bié
| fan Quang | e g I6n 407.100 | 9,05% | 407.100 | 9,05% | <hong bicn
Huy : ~ ding
Tran Hanh ' Mua thém
2 ' 6 dong 16 500 | 13,46% : 17,99
Neuysh Co dong 1on 605.500 | 13,46% | 805.500 7,9% 200.000 CP
A : .000.00 Khong bié
3| ran AN denglon | 1,000,000 | 22229 | 1-000:0 22,209 | Khong bien
Minh 0 dong
' Thi | s 000. Ang bis
4 [ Lunh M Cédonglon | 1.000.000 22,229 | 109000 | o) 530, [ KhOng bicn
Thuy 0 dong I

VL BAO CAO TAI CHINH CONG TY

1. Y kién kiém toan

Taingay 31 thang 12 ndm 2018, Cong ty d4 chi vugt Quy khen thuéng, phuc 1gi voi
s6 tién 1.844.308.179 ,dong. Néu nhu Cong ty hach todn cac khoan da chi na}r thi chi tiéu
“Loi nhuan sau thué chua phén phdi” trén Bang Can dbi ké toan s& giam di s tién tuong
ung.

Tai ngay 31 thang 12 nam 2018, Cong ty chua thuc hién danh giad va trich 1dp du
phong cdng n¢ phai thu khé dodi cho nhitng khoan cong ng phai thu qua han thanh toan.
Theo ude ltnh cua ching to1, chi phi du phong phai thu kho doi cin trich lap du phong bo
sung voi s6 tién 12 21.741.247.988 dong. Néu Cong ty thuc hién trich lap khoan du phong
ng phai thu khé doi trén vao chi phi trong nim 2018 thi trén Bao cédo Két qué hoat dong
kinh doanh, chi tiéu “Chi phi quan ly doanh nghiép™ sé& ting 14 21.741.247.988 dong, va
chi tiéu “Loi nhuén trude thué thu nhip doanh nghié “p” s€ giam di twong ng.

Trén Béo cdo tai chinh tdng hop cta Cong ty, s6 18 liiy ké da vuot qua vén gop cua
chu s& hitu, chi tiéu “Vén chi s¢ hitu” (Mi s6 410) trén Bang Can d6i ké toan 1a am
(12.553.476.959) ddng. Ban Téng Giam dbe da x4y dung phuong 4n kinh doanh dé dam
bao kha ning thanh toan cua Céng ty trong thdi gian it nhit mot nam t6i. Béo cdo tii
chinh tng hop kém theo chura bao gbm céc didu chinh c6 thé ¢6 do anh hwéng phat sinh
tir sy kién khong chic chin nay.

2. Bao cao tai chinh di dwoe kiém toan

Dia chi Website cong bd, cung cdp thong tin bdo céo tai chinh cia Cong ty da duoc
kiém toan: http: //songdayaly.vn

Noi nhan: ; .:0305\
- UBCN NN;
- 86 GD chiing khodn Ha Néi;
- Cdc TV HPQT Cty;
- Ban kiém sodt Cty;
-Ban TGP Cty

TONG GIAM POC
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