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Noi nhan:

- Nhu trén;

- HDQT, Gb, BKS (dé b/c);

- Ban bién tdp website (dé dang tin);
- Luu VT, TCHC, HM.03.

Kinh gui: i
- Uy ban ching khoan Nha nudc;
- S0 giao dich chirng khoan Ha Noi

T6 chirc cong b thong tin:

Tén t6 chire: Cong ty ¢d phan Phan bon va Hoa chit Diu khi Dong Nam Bo
Ma chung khoan: PSE

Tru s& chinh: $6 27 Pinh Bo Linh, Phudong 24, Quan Binh Thanh, Thanh
phd H6 Chi Minh.

Dién thoai: 028.35 111 999 Fax: 028.35 111 666

. Ngudi thyce hién cong bd thong tin:

Ong Trinh vin Chuong — UV HPQT, Phé Giam dbc Cong ty.

Ngi dung thong tin cong bé:

Cong ty cé phin Phin bon va Hoa chit Dau khi Pong Nam B cong bd
thong tin vé tai liéu Dai hoi dong c6 dong thudng nién 2019:

Dia chi website ding tai cong bo thong tin: http://pse.vn/

Ching t6i cam két thong tin cong bé trén day la dung su that va hoan toan

chiu trach nhiém trude phép ludt vé ndi dung da cong bd.
Trén trong!

Signature Not Verified /7"
Ky boi: BUI THANH TUN
Ky ngay: 29/3/2019 14:40:31

Tru s& chinh: $6 27 Pinh Bo Linh, Phudng 24, Quén Binh Thanh, Thanh phé Hd Chi Minh
Dién thoai: (028).35111.999 - Fax: (028).35111.666 - Website: http://www.pse.vn
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_ CONG TY CO PHAN PHAN BON CONG HOA XA HQI CHU NGHIA VIET NAM
VA HOA CHAT DAU KHI PONG NAM B(Q Péjc lap - Ty do - Hanh phiic

TP. Ho Chi Minh, ngay 10 thdng 04 nam 2019

~ CHUONG TRINH NGHI SU" )
DAT HOI PONG CO DONG PHIEN HQP THUONG NIEN 2019

. N Thoi
Thoi gian Noi dung
luong
) - Dén tiép Pai biéu va Quy cb dong; .
[4D00 = 14hall | Kiém tra tu cach cb dong. Hiphiy
- Chaoco
- Tuyén b6 ly do, gioi thi¢u dai bi€u, thanh phén tham dy,
) quy ché lam viéc cuia Dai hoi. ) 4
RS AR Bao cdo tham tra tu cach co6 dong, tuyén bo tinh hgp phap, e
hop 1€ cua Dai hdi.
- Gidi thiéu Poan chu tich, Ban thu ky dai hoi.
- Tho h inh nghi
1445 - 14h50 ong qua Chuong trinh nghi su, 5 pht

- Théng qua Danh sach t6 kiém phiéu.

- To trinh théng qua diéu chinh ké hoach KD nam 2018;
14h50 - 15h00 |- Bao cdo ctia Ban Giam ddc vé hoat dong kinh doanh nam | 10 phut
2018 va Ké hoach nam 2019.

15h00 - 15h10 | - Béo céo hoat dong ctia Hoi dong quan tri. 10 phat

- Bdéo cdo hoat dong cua BKS ndam 2018, ké hoach hoat dong

15h10 - 15h20 2019 va dé xuét lya chon don vi kiém todn nam 2019.

10 phut

- Béo céo tai chinh nam 2018 — Phuong an phan phdi loi nhudn
nam 2018 va Ké hoach phan phdi lgi nhudn ndm 2019.

15h20 - 15h30 |- Béo cdo thu lao, lvong, thudng nam 2018 cua HDQT va BKS, | 10 phat

Ké hoach thu lao, luong, thuéng ndm 2019 cua HPQT va

BKS.
15h30 - 15h35 | - Hudng dan cach thirc kiém phiéu, cach thire biéu quyét 5 phut
15h35 - 15h50 | - Nghi giai lao 15 phut
15h50 — 16h10 |-  Thao ludn va giai dap cac y kién ctia cd dong. 20 phut
16h10 — 16h20 | - Hoan tat bo phiéu. 10 phut
16h20 — 16h30 | - Phat biéu ctia khach moi 10 phut
16h35 — 16h40 | - Ban kiém phiéu bao cdo két qua kiém phiéu. 5 phut
16h40 — 16h50 | - Thong qua Nghi quyét Pai hoi. 10 phut

16h50 — 17h00 | - Bé mac Pai hi. 10 phut




TO TRINH
THONG QUA PIEU CHINH KE HOACH KINH DOANH NAM 2018

Kinh giri: Pai hoi dong ¢6 dong
Céng ty c¢b phan phan bén va Héa chit Dau khi Pong Nam Bo

Cin ¢t Piéu 1é Cong ty cb phan phan bén va Héa chat Dau khi Péng Nam B (PSE) da
dugce Dai hoi dong co dong thanh 1dp Cong ty da dugc dugc sira doi, bo sung tai phién
hop Dai hdi dong ¢ dong thudng nién ngay 17/4/2015;

Tai PHDCD thuong nién nim 2018, té chirc ngay 16/04/2018 PHPCP da thong nht
théng qua céc chi tiéu co ban vé Ké hoach kinh doanh nam 2018. Tuy nhién, nim 2018,
do tinh hinh canh tranh trén thi truong phin bon ngay cang tré nén gay git, cac cong ty
kinh doanh phan bén néi chung va PSE noéi riéng da gip nhiéu kho khan trong kinh doanh.
Do vay, trén co s& danh gia tinh hinh kinh doanh thyc té cling nhu can nhéc loi ich cua
PSE va cac ¢ dong, Hi dong Quan tri PSE kinh trinh PHPCD thong qua viée diéu
chinh céc chi tiéu Ké hoach kinh doanh nim 2018, cu thé nhu sau:

TT| Chitiéu PVT Kfcllffé‘t’hé Kgﬁ?‘f“
1 | Sanluong tiéu thu Tén 347.500 329.000
2 | Loinhuan trude thué Ty dong 9,98 10,21
3 Loi nhudn sau thué Ty déng 7,99 8,17

Céc ndi dung khac cua Ké hoach kinh doanh nam 2018 cua PSE giir nguyén nhu Nghi
quyét s6 18/NQ-HDQT ngay 02/4/2018 da thong qua tai phién hop PHDCD thudng nién
ngay 16/04/2018.

Kinh trinh BPHDPCD xem xét thong qua./.

TM.HQI PONG QUAN TR]
CHU TICH
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TP. HCM, ngay 10 thang 04 nam 2019

BAO CAO CUA BAN GIAM bOC CONG TY
Tai PHDCD thuwong nién 2019

PHAN I: TINH HINH THUC HIEN NHIEM VU, KE HOACH NAM 2018

Két qua thyce hién cac chi tiéu ké hoach chi yéu

Piéu chinh ké hoach kinh doanh niim 2018

Can ctr vao tinh hinh thuc té thuc hién cac chi tiéu tai chinh 10 thang déu nam
va du kién 2 thang cudi nam, Cong ty di kién nghi Téng Cong ty xem xét chap
thuén cho Cong ty diéu chinh ké hoach kinh doanh 2018. Ngay 17/12/2017,
HPQT Téng Cong ty (Cong ty me PVFCCo) di ra nghi quyét sé 576/NQ-
PBHC va ngay 20/12/2018, HDQT Cong ty ciing ra nghi quyét s6 173/NQ-
HDQT v/v chip thudn diéu chinh ké hoach kinh doanh nim 2018 cta Cong ty
nhu sau:

San lugng tiéu thu: Didu chinh giam téng san lugng tir 347.500 tin xudng con

329.000 tan, giam 18.500 tan;

Loi nhuén trude thué: Piéu chinh ting tir 9,98 ty 1én 10,21 ty dong, tang 0,23 ty dong;

Loi nhuén sau thué: Diéu chinh tang tir 7,99 ty 1én 8,17 ty dong, ting 0,18 ty dong;

Céc chi tiéu khac giir nguyén.

Két qua thuwe hién céc chi tiéu ké hoach chii yéu
Nim 2018
— Don vi Ty 1§ so
TT Chi tiéu tinh ) sinh (%)
Ke hoach TH nim
A B C 1 2 3=2/1
z k3 - A

I zl‘:l“g sin lrong tiéu Tén 329,000 330,896 100.6%

1 | Ure Phu My Tén 215,000 219,942 102%
2 | NPK Phi My 50,000 15,822 32%
3 | Phan bén ty doanh Tén 64,000 95,132 149%
3.1 ﬁﬁ” bon thuong hiéu | , 55,500 85,129 153%
3.2 | Cdc logi phén bén khdc | " 8,500 10,003 118%
II | Téng doanh thu Ty déng 2,363.56 2,381.01 101%
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Niam 2018
—_— Pon vi Ty 1¢ so
TT Chi tiéu tinh ) sinh (%)
Ké hoach TH nam
III | Loi nhudn trwée thué | Ty dong 10.21 16.25 159%
IV | Loi nhufn sau thué Ty dong 8.17 12.90 158%
V | Téng tai sin 212.00 350.91 166%
Tai san ngén han 180.00 320.11 178%
Tai san dai han 32.00 30.80 96%
VI | Vén chii sé hiru 151.54 157.74 104%
VII | Vén diéu 1¢ 125.00 125.00 100%
Trong do: Ty 1€ gop cua “
TCT 0.75 0.75 100%
VIII | Ty suit lgi nhudn -
Loi nhuén sau thué/VDL 6.53% 10.32% 158%
Loi nhuén sau 2 . 5
thud/VOSH 5.39% 8.17% 152%
Thué va cic khoin 5 o
; 7 187%
IX phai ngp NSNN Ty dong 3.97 43 o
X | Ty 1€ chia cb tirc % 8 8 100%
X1 | Chi tiéu diu tur Ty déng 8.46 2.99 35%
XII | Cac chi tiéu khac -
1 | S6lao dong cudi ky Neuoi 80 73 91%
2 | SO lao dong binh quan | Neuwi 80 73 91%
3 | Thu nhép binh quan Trd/ng/th 23.13 22.92 99%
4 | NSLD (theo DT) Trd/ng/th 2,462 2,718 110%
5 | S6 lugt dao tao L.ngudi 146 210 144%
6 | Kinh phi dao tao Ty dong 0 0.31 78%

Pinh gia tinh hinh thye hién cac chi tiéu ké hoach chii yéu
Tdng san lugng tiéu thu 1a 330.896 tdn/329.000 tan, vuot 0,6% ké hoach, bing
102% nam 2017. Trong d6: Uré Phu My tiéu thu 219.942 tan/215.000 tin, vuot
2% ké hoach; Phin bon NPK Phii My Nha méy san xuét tiéu thu 15.882
tin/50.000 tin, dat 32% ké hoach. Cac loai phan bén khac tiéu thu 95.132
tin/64.000 tan, vuot 49% ké hoach; Hoa chét tiéu thu 0,4 tin.

Doanh thu: Téng doanh thu (gébm DT thuin, DT hoat dong tai chinh va thu
nhép khac) 1a 2.381 ty dong/2.364 ty dong, vuot 0,7% ké hoach, bing 113%
cung ky ndm 2017. Trong d6: Uré Phu My l1a 1.541 ty dong /1.375 ty dng,
vugt 12% ké hoach; Phan béon NPK Phu My la 137 ty dong/586 ty dong, dat
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23% ké hoach; Phan bén tu doanh 1a 681 ty ddng/394 ty ddng, vuot 73% ké
hoach; Doanh thu tai chinh va dich vu khéc 1a 21,51 ty dong/8,77 ty dong, vuot
145% ké hoach.

Loi nhudn trude thué: Loi nhuan truée thué 1a 16,25 ty dong/10,21 ty dong,
vugt 59% ké hoach.

Loi nhuan sau thué: Loi nhuén sau thué 1a 12,90 ty dong/8,17 ty dong, vuot
58% ké hoach.

Nop ngan sach nha nude: 7,49 ty dong/3,93 ty dong, vuot 90% ké hoach.

Ty suét loi nhuén sau thué trén vén diéu 18: 10,32%, trén von chu s& hitu 1a
8,17%.

Pinh gia két qua dat dwoe nim 2018
Tinh hinh chung trong nam 2018

Nam 2018 la ndm thanh cong toan dién cuia kinh té Viét Nam, khi ca 12/12 chi
tiéu phat trién kinh té - xa hoi déu dat va vuot muyc tiéu dé ra; bén canh d6 la
nhiéu con sé tang trudng ky luc dang chi y. Tang trudéng GDP trong nim 2018
dat mirc ky luc 7,08%. Piy la muc tang trudng cao nhit trong vong 10 nim
qua. Ké tir nim 2008, sau khi Viét Nam chiju tac dong ctia khing hoang kinh té
toan cau, tang truéng GDP cta Viét Nam mdi lai cham ngudng 7%, cho thdy
nén kinh té da timg budc hdi phuc vimg chic hon. Pic biét, con s 7,08% cua
tang truong GDP cao hon muc tiéu 6,7% Quéc hoi da dé ra va cling cao hon
moi du bao. Trude do, nhiéu du bdo cia céc td chire quéc té uy tin trong ndm
2018 da tin tudng vao thanh cong clia ching ta va c6 nhitng du béo tich cuc doi
voi Viét Nam. Ngéan hang Thé gioi (WB) dy bao tang truong GDP ca ndm nay
14 6,8%; Ngan hang Phét trién chiau A (ADB) tiép tuc du bao khoing 6,9%...

Theo dénh gia cuia B NNPTNT, méc du thi truong thé gidi nam 2018 c6 kha
nhiéu bién dong boi chi nghia bao ho hay xung dot thuong mai nhung kim
ngach xuét khéu nong sin cta Viét Nam van c6 su bt phda manh mé va cén
mdc 40,2 ty USD. Con s6 nay tiép tuc gitip Viét Nam ctng cb vi thé 15 thé gisi
vé xuit khau néng san. Pang chu y, trong nim qua, van c6 10 mit hang giir
virng phong dd trong cdu lac bd trén 1 ty USD; 5 mét hang c¢6 kim ngach trén 3
ty USD la tom, rau qua, hat diéu, ca phé, gd va san phdm gd. Trong dé, thuy
san va gd lan dau tién dat mbe kim ngach xuét khu 10 ty USD.

Thi truong phén bon trong nude: Gia cac loai phan boén ting manh so voi cling
ky ndm truéc. Nguyén nhan: Do nhu ciu tiéu thy & khu vie Chau A ting manh,
dic biét tai An P9 va Trung Qudc; gia nguyén liéu diu vao nhu diu mé, khi
ddt, than da tang khién gia phan bén thé gidi tang cao; dong thoi mot sé quic
gia san xuét nhiéu nhu Trung Qudc giam san lugng san xudt va han ché xut
khau.
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Tir nam 2016, san lugng san xuat phan bon trong nude ting manh do viée di
vao hoat dong ctia cdc nha may méi nhu DAP Lao Cai, Nha may san xudt Phan
bon NPK Binh Pién Ninh Binh... Téng cong suét san xuét ure ciia Viét Nam
hién nay khoang 2.660 nghin tan/nam. Tuy nhién, ndm 2018 ciac Nha may san
xuit dam chay bang nguyén li¢u khi than da phai giam cong suit san xuit do
gia nguyén liéu ddu vao ting cao lam ting gia thanh san phim, khé canh tranh
dugc v6i hang nhap khau gia ré, ngudn cung doi dao hodc phai dimg san xuat
do hong héc, bao dudng tong thé.

Hoat dpng kinh doanh

Trong bbi canh thi truong phan bén ngay cang canh tranh quyét liét, Cong ty da
ap dung nhiéu giai phap, ngudn luc dé tranh thi co hoi tiéu thu téi da san lugng
theo ké hoach dugc giao, diéu dong hang vé dung khu vyc, tranh hién tugng
ban chong lan, dap gia ldn nhau, nhim 6n dinh thi truong, t6i wu héa hiéu qua
kinh doanh cua Coéng ty va khach hang.

Cong tac hd trg khach hang ban hang ngay cang dugc chu trong: trién khai cac
chuong trinh hdi thao gidi thiéu san phim két hop ban hang; thuong xuyén thim
hoi, chia sé hd trg cac khach hang ban hang ciing da gop phan thic diy ban gia
tang thém san lugng.

Pé phat trién thi trudng cho nha may NPK di di vao van hanh thuong
mai, Cong ty da trién khai nhiéu bién phap chiém linh thi truong mit hang
NPK Phu My, tap trung nhiéu ngudn luc, nhan su c6 kinh nghiém trong cong
tac ban hang, cham s6c¢ khach hang nhim diy manh luong hang tiéu thu va
tdng uy tin cho thuong hi¢u NPK Phi My.

Céng tic Té chicc — hanh chinh

Cong ty tiép tuc ra soat hé thong cac quy ché, quy dinh dé cap nhat, sira ddi cho
phu hop véi Piéu 1¢, Luat Doanh nghi¢p mdai va tinh hinh thyc té tai Cong ty.

DPa va dang ra soat lai co cdu, chirc nang, nhi¢m vu ctia cac Phong/don vi nham
dap g dugc yéu cau nhi¢ém vu trong nam 2018.

Tir dau nam 2017, Cong ty ciling da chi trong bdi dudng cac kién thire, ky ning
chuyén mén nghiép vu cho can bd cdp quan ly va dao tao thuong xuyén cho
CBNV cép chuyén mén gop phan néng cao ning lwc cong tac, thay ddi phong
cach lam viéc theo hudng tich cuc. Két qua dao tao, bdi dudng CB.NV nam
2017 nhu sau:

o S6 lugt ngudi dao tao: 210 lugt ngudi, vugt 44 % so véi ké hoach;

o Tong kinh phi dao tao: 310 tridu dong, dat 78 % so v&i ké hoach.
Cong tac tuyén dung, ra soat, sip xép, bd tri luan chuyén can b dugce coi trong
theo dinh hudng ning cao ning suit lao dong. Uu tién sir dung ngudn nhén lyc
nodi bd, han ché viéc tuyén dung mai trén co so Sép xép, bé tri nhéan sy hop ly.



Tiép tuc duy tri hé théng QLCL (ISO) va nghién ciru dwa ra cic giai phap dé
cong tac nay phai di vao thuc chit hon, tuan thu cac quy trinh/quy ché da ban
hanh, trién khai dénh gia dé tai cip chimg nhén.

Céng tdc lao dpng, tién lwong, ché dp chinh sdch va ké hoach, diu tw, nghién
cieu phit trién

Cong ty da xdy dung va ban hanh NQLD, TULDTT, Quy ché dbi thoai dinh
ky, Quy ché Hoi nghi NLD theo quy dinh médi phu hop véi B ludt Lao dong,
tinh hinh SXKD thyc té va da ding ky v6i S& Lao dong — Thuong binh va Xa
hoi Thanh phé HO Chi Minh theo quy dinh.

Cong ty da thuc hién diy du cac qui dinh hién hanh cia B Ludt lao dong va
Téng Cong ty dbi véi cac ché do chinh sach cho ngudi lao dong. Péng du va
kip thoi BHXH, BHYT, BHTN cho nguoi lao dong. Tra luong, thudng theo
quy dinh cua Cong ty dung thoi han;

Pa ap dung cach thire chi tra luong thudng gin véi hidu qua hoat dong SXKD
cua Cong ty hang thang.

Nam 2018 Cong ty da thuc hién diy du cac ché do chinh sach véi Nguoi lao
dong theo Hop ddng lao dong, Thoa ude lao dong tap thé.

Trién khai thuc hién ké hoach kinh doanh nim 2018. Giao ké hoach 2018 dén
tirng Phong/Chi nhénh véi cac chi tiéu, nhiém vu va giai phap thuc hién cu thé.

Bam sat, don ddc viéc to chire thuc hién timg thang/qui theo ké hoach dit ra cho cac
don vi truc thudc.

Két qua cOng tdc mua sdm: Thuc hién 1a 2,99 ty déng, dat 35% ké hoach nim, do
Cong ty quan triét chu truong tiét kiém chi mua sdm nhimng tai san thyc su can thiét,
cép bach phuc vu hoat dong SXKD.

Hoan thanh xay dung ké hoach san xuét kinh doanh Cong ty nam 2019 phu hop
v6i tinh hinh thuc té thj truong khu vue.

Két qua trién khai cong tdc tdi co ciu doanh nghigp theo NQ/QP ciia TCT
Chi by Cong ty phdi hgp cung Ban diéu hanh: Xdy dung va ban hanh céac nghi
quyét vé quy hoach, bd nhiém, diéu dong, luan chuyén can bd dép img yéu cau
phat trién cua Cong ty; Chi dao ra soét va kién toan co cau td chirc, chirc ning,
nhi€ém vy, quyén han va co cau to chirc cua cac phong, nang cao vai tro cua cac
hoi dong chuyén mon, to cong tac; Chi dao ra soat, ban hanh cic quy ché/quy
trinh/quy dinh dé phu hop véi tinh hinh kinh doanh méi va hoat dong ciia Cong
ty niém yét.

Céng tic Tai chinh — Ké todn

Cong ty da hoan thanh bdo céo tai chinh nim 2018 va da duoc Deloitte kiém toan.

Cong tac tai chinh ké toan, thyc hién tudn thi cac quy dinh cta phép luat, Tap
doan, Téng Cong ty va Cong ty.



Can dbi thu chi, dam bao nguc‘“)n vbn cho hoat dong kinh doanh va dau tu cia Cong
ty.

Kiém soét hoat dong tai chinh ké toan tai Cong ty va céc Chi nhanh, khong c6 rii ro
Xay ra.

Tiép tuc tién hanh ra soat, xdy dung hé thong bio cao quan trj nhim dép g yéu
cdu bao céo ctia Téng Cong ty va cong tac quan trj ciia Cong ty.

Xay dung chuong trinh hanh dong tiét kiém chéng lang phi va ké hoach thuc
hién dén tirng Phong/don vi. Két qua thuc hién tiét kiém chi phi quan ly va ban
hang nam 2018 1a 0,68 ti dong, vuot 4% ké hoach.

Céng tdac khdc

Cong doan Cong ty da thuc hién tét vai trd bao vé quyén, loi ich hop phap va
quan tdm tGi cong tac chim lo doi sdng tinh than, vat chit cho ngudi lao dong.
Co vii, dong vién nguoi lao dong tich cuc tham gia cac phong trao thi dua yéu
nude, phat huy sang kién, cai tién ky thuat....

Poan thanh nién phdi hgp Coéng doan Cong ty td chirc budi giao luu gip mat
than thiét gitra cdc nir CB.NV Cong ty nhin ngay Qudc té Phu nir 8/3.

Poan thanh nién DNB phbi hop doan thanh nién TCT t6 chirc san choi vui vé,
nang dong va diy sirc sang tao tri tué cho cac bé nhan ngay quéc té thiéu nhi
01/06, dic biét DTN phéi hop céc anh/chi dudi Nha Méy da t6 chirc va huéng din
cho céc bé vé kién thire thuc té va thuc hanh vé PCCC “Ty ctru hay doi ciru” dién ra
tai nha may Pam Phu My vao ngay 03/06.

Poan thanh nién phbi hgp Cong doan Cong ty t6 chirc chuong trinh Teambuilding
“Hanh trinh dam mé” ky niém 10 ndm thanh ldp Cong ty cung vdi céac dai ly;
Chuong trinh da dién ra soi ndi, doan két va vo cung y nghia.

IIIl. Thun lgi, khé khin va bai hoc kinh nghi¢m

1

Thuan lgi

Pam Phit My la thuong hiéu ¢6 uy tin hang dau duge dong dao ba con nong
dan tin dung. Thi phan Uré Phu My trong khu vuc chiém wu thé va & vi thé
dan dét thi truong.

Ngubn hang tir Téng cong ty cung cip turong dbi da dang, 6n dinh va kip thoi,
céc san phdm phan bon chét lugng cao, gin véi thuong hiéu Pha My, phi hop
voi dic thu cdy trong trong khu vue. Mot sé mit hang gia canh tranh.

Tdng cong ty hd tro vé ngudn vdn chi phi thip, thuc hién chinh sach ban hang
linh hoat, mot sd mit hang sat vdi thi truong; tao diéu kién guri hang tai kho
dai ly.

Ngudn hang Cong ty tu doanh: Cty hop tac duge véi cac don vi c6 nang luc,
uy tin dé mua cac san phim phan bon chét lugng cao, hop thi hiéu cua nguoi
dan trong khu vuc, nhu: SA, lan, hiru co...

Khé khiin



Thoi tiét naim 2018 dién bién bét thuong, khong rd vu mua kho, mua mua,
mua vu bon phan khong ro rang, bén rai rac, nhiéu loai phan, nhu ciu bén
giam manbh.

Gia cac loai nong san chu luc giam, khong 6n dinh: Ca phé, ho tiéu, cao su gia
van kha thap, khong dugc nhu ky vong ciia ndng dan; lta kho khian trong cong
tac tiéu thu; cac loai rau mau, cdy an trai gia thdp... hiéu qua canh tac thap
hoic 18. Dan dén nguoi dan giam dau tu, nhu cu sir dung phan bén giam hodc
lya chon hudng bén cac loai phan ¢6 gia thap.

Khé khan trong cong tac thu hdi cong ng cia hé thong: Cong ng giira dai
ly/ctra hang véi nguoi dan tang, gitra Cong ty va dai ly/ctra hang tang...

Nhin chung Ure khong con 12 “chét ddn”, lgi nhuén Pai ly thap tao co hdi cho
déi thu, dac biét 1a Ca Mau chiém thi truong.

Mot s6 thoi diém gid Ure PM con qué cao so vdi cac mit hang Ure khéc, Ure
nhép khau tir 200d/kg — 300d/kg, do ngudn cung mit hang nay rit doi dao, déc
biét 1a hang Ure nhap khau tir cdc nuéc Dong Nam A ...vv.

Mat hang NPK PM: cong thirc chu luc chiém san lugng 16n la 16-16-
8+13S+TE gia cao hon nhiéu so véi mit hang cung loai ciia nhiéu don vi nhap
khdu vao va san xudt trong nude tir khoang 300d/kg — 500d/kg.

Mot s thoi diém cao vy, ngudn cung NPK Phi My bj thiéu do Nha mdy ra
hang chim so véi ké hoach va mot s6 mat hang nhap khau vé mudn so véi thoi
diém mua vu gdy kho khan cho cong tac chiém linh thi truong va gia ting san
lugng tiéu thu.

Mitrc loi nhudn cac mat hang PM khong cao, khong kich thich cac Dai ly nhiét
tinh va tu nguyén tiéu thu san phém.

Chinh sach ban hang van chua thuc su linh hoat, chua ¢6 nhiéu chinh sach hép
dan cho hé théng C2.

Bai hoc kinh nghi¢ém

Bam sat muc tiéu, nhiém vu va ké hoach dugc giao.

Thuong xuyén chu trong, cai tién cong tac phan tich va dy béo thi trudng, dé
kip thoi dua ra chinh sach ban hang linh hoat.

Thuong xuyén danh gia mirc do hop tac cta hé thong dai 1y, qua do6 sang loc,
lya chon nhitng don vi cé nang lyuc, tinh than hgp tac tbt dé cung cb va co
chinh sdch cham soc khach hang hop ly.

Kiém soat tot hé thong phan phdi tranh hién tugng ban chdng chéo thi truong
giira cac viing mién, khu vuc,

PHAN II: NHIEM VU, KE HOACH SXKD NAM 2019

L.

Kho Kkhin, thach thirc trong nim 2019

Nam nay, nguy co han han s& xay ra trén dién rong gdy anh hudng ning né
dén nganh nong nghiép. Trung tim du béo Khi twgng Thuy vin cho biét cudi
nam 2018 va dau nam 2019, ca nude da chiu tac dong cua hién tugng ENSO.
Trong d6, muc tac dong cia hién twong nay dén Trung Bo 1a trung binh va dén
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Bic Bo la khong nhiéu. Theo chuyén gia, téng lugng mua thang 1/2019 &
Trung va Bic Bo xép xi cao hon so véi ciung ky hang nim. Tuy nhién, tir
thang 2-5/2019, & céac khu vyc Trung B9, Tay Nguyén va Nam B9, lugng mua
thiéu hut khoang 20-40%. Piéu d6 cé thé gdy nén tinh trang thiéu nudc, han
han ¢ cac khu vuc nay va xam nhdp man & Nam B§. Trung tdm dy bao Khi
twong Thuy vin Qudc gia thong tin thém, hién tugng ENSO c6 nhiéu kha ning
s& duy tri trang thai EL Nino trong nira dau nam 2019 véi xac suét 80-90%.
Gia ndng san céc cdy trong chi luc cua khu vuc thdp (gid ca phé, cao su,
tiéu...), hiéu qua canh tac thép, 16 nén ngudi dan giam dau tu, nhu ciu phéan
bon giam va c6 xu hudng chon hudng boén céac loai phan o gia thip. Mot sb
loai cdy nhu tiéu, diéu... dich bénh nhiéu, ngudi dan giam dién tich canh téc.
Do thu nhap cta ngudi din thap nén gy kho khin trong cong téc thu hoi cong
ng cia hé thdng: Cong ng giira dai 1y cira hang véi ngudi dan ting, gitta Cty
va dai ly cura hang tang...

Dién bién gia cac loai phan bon phirc tap, thoi diém cudi nim 2018 gia ting
manh, giai doan dau nam 2019 c¢6 ddu hiéu giam, dén déu thang 2 gia giam
manh va dang cé xu hudng tiép tuc giam nén khach hang thén trong, nhu ciu
dén mua dén d6 giy kho khin cho cong tac ra hang.

Ngudn cung ure, NPK Phi My tir Téng Cong ty s& giam manh do Nha may
Pam Phi My phai xir Iy cac vin dé tai cum thiét bji HTER thudc dy 4n néng
cép cong suit phan xudng NH3, dan dén thiéu hut ngudn cung vao céc théng
cao vy, anh hudng 16n dén két qua, hiéu qua kinh doanh cta Cong ty. Trong
khi d6, ngudn cung hang trong nudc sx, nhap khiu vé nhiéu, mirc gia canh
tranh, dic biét cdc nha san xuit, ddu mdi nhap khau sin sang ban khong lgi
nhuén/Id dé tranh thé ra hang... Diéu nay cang 1am viéc chiém linh thi phan,
nhét 1a d6i voi mat hang NPK Phu My, cang tré nén kho khin hon.

Mot s6 mat hang tuy doanh cua Cong ty gia ban chua thuc sy hfip dan, con cao
hon céc thuong hiéu khac nén hiu nhu khong ra duge hang hodc phai ban 1.
Nhiém vu: Thuc hién tét cac nhiém vy, chi tiéu ké hoach 2019 dugc PHPCD
thong qua trong ky hop nay:

T chirc hoat dong kinh doanh nam 2019 dat muc tiéu: An toan, Hiéu qua va
Tiét kiém.

Dam bao giilr vitng thi phén ure va phat trién manh thi phan NPK Phu My tai
khu vue.

Tiép tuc ddy manh kinh doanh céc san pham phén bon Phu My khac va xay
dung phan bon Phi My la thuong hiéu uy tin hang déu trén thi truong.

Tiép tuc tim hiéu nhirng cong thirc NPK phu hop véi dic thu mua vu cdy trong
tai khu vuc, dé xuit Tong Cong ty cung img nhim da dang cic dong san
pham.

Tang cuong cong tac quan ly, xdy dung va phat trién hiéu qua kénh phan phdi,
dam bao ben vitng ca vé chiéu rong va chiéu sau. Trong d6 cin tap trung vao
cac yeu td chinh nhu: doi ngli can bd kinh doanh; san pham dich vy; dai ly ctra
hang; va quéan ly hé thong.

A wn Cad o



Quan ly cong tac dau tu, mua sim dam bao chét lugng, ding tién do va tuan
thi cac quy dinh cua Tap doan/Tdng cong ty/Cong ty, phi hgp véi cac quy
dinh cua Phap luat hién hanh.

Pay manh cong tac sang kién cai tién hop 1y hoa quan 1y kinh doanh, nang cao
chat lugng dich vu.

Tham gia tich cuc cong tac nghién ctru phat trién va kinh doanh san phdm méi
do TCT nghién ctru san xuét.

Phat huy loi thé vé hé théng kho bai va quan hé véi cac ddi tac/khach hang, to
chire khai thac thém hang bén ngoai nhim nang cao hiéu qua sir dung cac kho
do Cong ty quan ly.

Cong tac tai cdu truc: ra soat chirc nang, nhiém vy, quy ché, quy trinh, quy
dinh dé kip thoi didu chinh nhdm ting cuong trach nhiém, tinh chi dong cta
cac phong chire ning, t6i wu hoa ning luc tham muu, ning cao ning luc canh
tranh don vi.

Khai thac va sir dung hidu qua céc ngudn luc doanh nghiép. Pao tao nang cao
trinh do nghiép vu, quan ly cia CBCNV dé dap mg yéu céu hoat dong kinh
doanh cua Cong ty. Ddc biét chu trong dén cong tac dao tao tai chd, dao tao
ndi bd.

Tang cuong hon nita cong tac quan ly va kiém soat chi phi & tit ca cac cong
doan cua qua trinh kinh doanh, phén d4u tiét giam chi phi quan 1y va bén hang.
Phat trién doanh nghiép di d6i v6i bao vé mdi trudng va trach nhiém xa hi.
Pam bao hai hoa lgi ich cac cb dong.

Thue hién céc nhiém vu khéac ctia Tng cong ty giao.

III. Cic chi tiéu ké hoach chii yéu 2019

IV.

Chi tiéu sin lwgng: Tong san liong 347.500 tan, trong do:

» Uré Phu My: 220.000 tan

» NPK Phu My 65.000 tin

> Phan bon khac: 62.500 tan

Chi tiéu tai chinh:

» Vbn diéu 1é: 125 ty dong

» Tbéng doanh thu: 2.600 ty dong

» Loi nhuan trude thué: 10,83 ty dong
» Loi nhuén sau thué: 8,66 ty déng
> Chi cb tirc 8%

» Nop NSNN: 4,06 ty dong

Cic giai phap thye hién ké hoach 2019

Trude nhimng khé khén, thach thirc néu trén, Ban Lanh dao cung toan thé
CBNV ’C(“)ng, ty da doan két, cung dua ra cac bién phap, giai phap nhiam hoan
thanh t6t nhat nhiém vy ké hoach di dugc phé duyét. Duéi day 1a mot sé bién
phép chinh trong cdng téc kinh doanh, cu thé:



Cong tac kinh doanh, thj truwong, xdy dung hé thong phén phdi

Giao ban hang ddc quyén khu vuc véi san pham phin bén dic thu, phi hop
theo ving, cdy trdng, thé nhudng dé dam bao 6n dinh ludng hang, chinh sach
ban hang va loi nhudn cho C1, C2; v&i cic mit hang phd thong thi ban dai tra
nhung chinh sach gia, chiét khau theo san lugng va Cong ty ting cudng gidm
sat chat ch& ludng hang dé han ché viéc ban chong lan.

Trén co sd ndng luc tiéu thu cua tirng dai ly/khu vuce, Cty da 1én ké hoach san
lwong NPK cu thé cho timg Pai ly/timg khu vuc phit hgp véi nhu cdu mua vu
va kha nang tiéu thu, dam bao tiéu thu hét san lugng ké hoach dugc phé duyét.

Phébi hop véi cac C1 lya chon céc Cira hang C2 tiéu biéu lap ra ké hoach san
lwong cho céc C2 va tap trung cac chinh sach, ngudn luc dé thic dy cong tac
ra hang: Cty va Cl da 1én KH san lugng cu thé cho cac C2. Trong nam 2019,
Cty va C1 sé& lya chon ra khoang 300 C2 dé tap trung tiéu thu céc san phdm
NPK PM.

Phéi hop vai Ban kinh doanh ¢6 ké hoach chi tiét diéu do hang hoa vé khu virc
dé dam bao tinh chu dong, én dinh va hiéu qua trong kinh doanh, dap ung tbi
da nhu cdu khéach hang, duy tri lugng hang tén kho hop 1y dap ting nhu céu tai
khu vuec.

Tang cudng cong tac van chuyén sang man, giao hang tai kho dai Iy nhim giam
thiéu t6i da chi phi van chuyén, luu kho, bbc xép.

Khai thac hé thdng cac kho/cang hién c6 mot cach hidu qua, dam bao sin sang
ngudn hang tai cac dia ban, cung cép cho thi truong khi c6 nhu cau.

Can b thi truong ting khu vuc phai xdy dung ké hoach tiéu thu phan bén chi
tiét cho timg Pai 1y va hd trg Dai ly trong viéc phat trién thi truong, gin két
qué kinh doanh, tiéu thy san phim phan bén Phit My cta Pai ly cho timg can
bo thi trudng (Pay 1a co sé dé tinh lvong hiéu qua cla timg can bo thi truong).
Xay dung ddi ngii can bd thi truong chuyén nghiép, ddng nhét, ning dong, sang
tao.

Cong tac tiép thj va truyén thong, an sinh xa hji

Phéi hop véi TCT xdy dung va thuc hién cic chuong trinh marketing phit hop
v6i dic thi khu vire, v6i muc tiéu hudng dén Cira hang cép 2, ngudi tiéu ding.
Trién khai cac cugc hoi nghi, hdi nghi, ban hang truc tiép tai cac tinh trong
diém dé tri an khach hang; trién khai céc chinh sach ban hang, giéi thiéu, quang ba
cac san pham ciia Nha may NPK PM... t6i khach hang C1, C2. Day la hoat djng
mang lai nhiéu hiéu qua va y nghia, 1a ciu ndi gitra Cong ty va C1, C2.

Da dang céc kénh théng tin, quang cdo dé gidi thiéu san phdm NPK Phu My t&i
ngudi s dung/ba con néng dan (trén phuong tién giao thong, pano noi cong
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cong, kho/cang, phuong tién phat thanh truyén hinh, cic co quan chuyén mén
nhu s& nong nghiép, trung tim khuyén nong, bao vé thuc vat...).

Lam viéc véi timg dai ly/khach hang xéac dinh rd nhu cau an vt phdm quang cdo, tir
d6 phdi hop véi Ban TTTT Téng Cong ty thong nhét ké hoach chi tiét va cach thirc
trién khai cung cdp an vat phdm cho dai ly/khach hang.

Két hop cong tac ASXH véi cong tac tiép thi truyén thong nhim khing dinh va
quang ba thuong hi¢u “Phén bén Phu My™.

Tich cuc hudng ing, tham gia cong tac an sinh xa hoi, tir thién, nhan dao khac.

Tran trong!

GIAM POC
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CONG TY CO PHAN PHAN BON

VA HOA CHAT DAU KHi PONG NAM BQ Poc lip - Tw do - Hanh phuc

II.

TP. H6 Chi Minh, ngéy 10 thang 04 nim 2019.

BAO CAO CUA HQI PONG QUAN TRI
Tai Pai hdi dong C6 dong phién hop thwong nién 2019

PANH GIA TINH HINH HOAT PONG CUA CONG TY TRONG
NAM TAI CHINH 2018.

Nim 2018, Cong ty ¢ phin Phin bon va Héa chit Dau khi Péng Nam Bo
(PVFCCo SE) trién khai thuc hién ké hoach kinh doanh véi nhiéu thuén loi,
nhung cling khong it khé khan, thach thirc. Tuy nhién, Cong ty da dat dugc
muc tiéu nam 2018 1a kinh doanh dam béao an toan, chét lugng va hi¢u qua.
Phat trién doanh nghiép di d6i voi bao vé mdi trudng va trach nhiém xa hoi,
dam bao hai hoa 1¢i ich céc c¢b dong. Cac chi tiéu thyc hién cu thé nhu phan
bao cao véi PHPCP cia Giam dbc Cong ty.

V6i vai trd la co quan quan ly gitta 2 ky bHDCD, Hoi dong quan tri
(HPQT) Cong ty danh gia: Nam 2018, Cong ty ¢6 phan Phan bén va Hoa
chit Dau khi Pong Nam B¢ dd hoan thanh nhiém vu va céc chi tiéu ké
hoach SXKD ma PHDCP Cong ty da giao.

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI:
Thanh vién HDQT:

Nim 2018, Cong ty khong c6 su thay doi vé thanh vién HPQT.
HDQT hién tai gobm ndam (05) thanh vién:

Ong: Pham Hung - Chu tich HBQT.

Ong: Lé Puc Thuan - Thanh vién HPQT - Giam déc Cong ty.
(:)ng: Trinh Van Chuong - Thanh vién HPQT - Phé Giam dbc Cong ty.
Ong: Ping Hitu Théing - Thanh vién HPQT.

Ong: Lé Quang Thanh - Thanh vién HDQT.

Hoat dong ciia HDQT:

Nam 2018, HDQT Cong ty da tap trung chi dao thyc hi¢n hoan thanh céc
muc tiéu, nhi¢ém vy, ké hoach da dugc PHDCD thong qua.

Bén canh viéc thuc hién chirc ning quan ly, giam sat hoat dong diéu hanh
ctia Giam ddc va céc cén bd quéan ly, HDQT da phdi hop chit ché véi BDH
dé dua ra nhitng giai phap théao g& kho khin trong hoat dong kinh doanh.

HDQT da t6 chirc 04 cudc hop dinh ky va 22 lan hop dudi hinh thirc 1dy y
kién bang vin ban (email/dién thoai va xac nhan chir ky trong bién ban).
Trén co sé két qua céc cude hop, HDQT da ban hanh cac nghj quyét, quyét
dinh, bién ban, thong bao, két ludn lam co s& cho ting thanh vién HPQT,
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BDH trién khai cac hoat dong san xudt kinh doanh. Cac van dé chinh da
dugc xem xét, phé duyét nhu sau:

T6 chire thanh cong PHDCP thudng nién vao ngay 16/04/2018.
Théong qua va phé duyét nhiém vu, ké hoach KD nam 2018 cia Cong ty.

Ban hanh Nghi quyét phan cong cong viéc trong HPQT va ké hoach hoat
dong cua HDQT nam 2018.

Ban hanh, stra d6i cac quy ché, quy dinh, chinh sach quan trong trong cong
tac quan tri Cong ty:

Trinh PHDCP thong qua viéc chia cd tirc ti 1& 8% .

Thong qua Nghi quyét diéu chinh ké hoach san xuét kinh doanh nim 2018
cua Cong ty.

Danh gia:

HDQT da thuc hién ding nhiém vy, vi tri, vai tr6 ma DPHDCD giao trong
cong tac quan ly Cong ty theo Piéu 1¢ va qui dinh ctia phéap luét.

HDQT chu dong xdy dung ké hoach hoat dong dé trién khai thuc hién ngay
tr dau ndm. Tung thanh vién HDQT nang cao vai trd ¢4 nhén, c6 y kién
dong gop thang than, ¢6 trach nhiém dé hoat dong cia HPQT ngay mét t6t
hon, chuyén nghiép hon.

HDbQT da phéi hop tot BKS va BbH trong 1anh dao, chi dao, didu hanh
Cong ty.

Két qua:

Hoat dong SXKD Cong ty dam bao muc tiéu an toan, hiéu qua va tiét
ki¢m.

Cong ty da hoan thanh nhiém vu va cac chi tiéu K& hoach duoc giao nim
2018.

Béo toan va phat trién von cta Cong ty.

Vé cong tic quin ly, giam sat hoat dong ciia Giam ddc va Bd may diéu
hanh Coéng ty:

Cac thanh vién HDQT da thuc hi¢n nhi¢m vu quan ly, gidm sat hoat dong
cua Ban Diéu hanh thong qua.

Cac nghi quyét, quyét dinh, thong bao két luan cia HPQT trong hoat dong
kinh doanh ctua Cdng ty.

Theo d&i va nam bat qua trinh diéu hanh kinh doanh, thong qua cac bao
c4o, van ban cua BDH guri bao cdo HDQT.

Truc tiép chi dao va gop y doi véi BPH mot sé van d& quan trong phat sinh
trong qua trinh di¢u hanh kinh doanh.

Gidm sat viéc thuc hién cia BPH dbi cac nghi quyét, quyét dinh cia HDQT
trong hoat djng kinh doanh cia Céng ty.

Didnh gid chung vé hoat dong cua BDH trong hoat djng kinh doanh ciia Cong ty:
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BDH da nhéan thire rd nhirng thuan 1gi va khoé khan, co hdi, thach thuc, chu
dong diéu hanh linh hoat, dé ra cac giai phap quyét liét dé c6 hiéu qua trong
hoat dong KD cua Cong ty, Két qua la da hoan thanh nhiém vu va cac chi
tiéu ké hoach PHPCB/HDPQT giao. Hoat dong dau tu, kinh doanh dam bao
muc tiéu an toan, hi¢u qua va tiét kiém.

BDH tirng budc cu thé hoa Chién luge phat trién ciia Cong ty bang cac ké
hoach, chuong trinh hanh dong trong hoat dong diéu hanh KD nim 2018.

BDH da tlep tuc cai tién cong tac quan ly, didu hanh thong qua viéc sip xép
lai bd may td chirc, co cdu nhan su, tiép tuc hoan thién va ap dung c6 hi¢u
qua HTQLCL theo tiéu chuén ISO 9001-2015.

Xdy dung va ban hanh cac quy dinh, quy trinh nhim kiém soat hoat dong
KD cta Cong ty.

Tung thanh vién BPH va CBNV Cong ty doan két, thong nhét, phan diu
hoan thanh nhiém vu dugc giao.

KE HOACH HOAT PONG CUA HPQT TRONG NAM 2019
Nim 2019, HDQT du kién ké hoach hoat dong nhu sau:

Tiép tuc td chirc bd méay va hoat dong cua HDQT chuyén nghi¢p, trich
nhiém; phan cong, phan nhiém rd rang, cu thé nhim tang hiéu qua hoat
dong cua HDQT.

Xdéy dung chuong trinh cong tac va ké hoach hoat dong chi tiét cia HPQT
niam 2018 va bam sat trién khai thyuc hién.

T chire «cac phién hop thuong ky va bat thuong dé giai quyét cac cong viéc
thude tham quyén cua HDQT.

Giao nhiém vu, ké hoach nim 2019 cho BPH; Quyét liét chi dao va yéu cau
BPH giao nhiém vwké hoach cho phong/don vi dé t6 chire trién khai thue
hién ngay tir ddu nam; to chirc so két, danh gia hang quy, 6 thang va tong
két nam 2019. Muc tiéu la thuc hién hoan thanh tét ké hoach 2019 do
PHDCD giao.

Dé cao trach nhiém ca nhan ting thanh vién HPQT; bam sat tién do, don
doc, kiém tra, giam sat cong tac trién khai thyc hién nhiém vu cua tirng
thanh vién HDQT.

Chi dao sat sao cong tac kiém tra, giam sat, kiém toan, quyét toan, kiém keé
nham muc dich phong ngtra, han ché rui ro trong hoat dong ctia Cong ty.
Phat trién doanh nghiép di doi vi bao vé moi truong va trach nhiém xa hoi,
dam bao hai hoa lo1i ich céc co dong.

Tran trong.

TM. HQI PONG QUAN TRI
CHU TICH



_ CONG TY CO PHAN PHAN BON CONG HOA XA HOI CHU NGHIA VIET NAM
VA HOA CHAT DAU KHi PONG NAM BQ Doc Iap - Ty do - Hanh phic

TP. Ho Chi Minh, ngay 10 thang 04 ndm 2019

BAQ CAO zciu} BAN KIE‘M so!q‘ )
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2018

I. HOAT PONG, THU LAO VA CHI PHi HOAT PONG CUA BAN
KIEM SOAT NAM 2018.

Hoat dong ciia Ban Kiém soat nim 2018:

[
.

v Ban kiém soat Cong ty c¢b phan Phan bén va Héa chat Dau khi Péong Nam
B (Cong ty) do Pai hoi ddng ¢6 dong ngay 21 thang 04 nam 2016 bau gom
3 thanh vién kiém nhiém v6i nhiém ky 5 nam 2016-2021.

v Ban Kiém soat hoat dong theo quy dinh cua Ludt doanh nghiép, céac quy
dinh cua phap luét, Diéu 1é ciia Cong ty, Quy ché hoat dong ciia Ban kiém
soat va hoan thanh ké hoach hoat dong nim 2018 cua Ban kiém soat da
dugc Dai hoi dong c6 dong thudng nién nam 2018 thong qua.

v" Trong nam 2018, Ban Kiém soat di xdy dung chwong trinh cong tac, trién
khai cac cong viéc cia Ban Kiém soat theo phdn cong cua ting thanh vién
Ban Kiém soat; té chic 04 cudc hop dé trién khai cong vigce, théng nhat,
thong qua két qua kiém tra, giam sat ciing nhu cac kién nghi cua Ban kiém
soat d6i v6i hoat dong cua Cong ty. Cac hoat dong kiém tra, giam sat cua
Ban Kiém soat tap trung chi yéu vao cac van dé vé bao toan von, hidu qua
trong hoat dong kinh doanh, thyc hién Ké hoach nim 2018, véi cac ndi
dung chu yéu:

- Giam sat viéc chdp hanh, thuc thi nghi quyét cia Pai hoi dong c¢b dong nam
2018 va Diéu 1é cua Cong ty;

- Giam sat cong tac quan ly, to chirc diéu hanh hoat dong san xuét kinh doanh,
quan 1y tai chinh cia Hi dong Quan tri, Ban Giam déc Cong ty nim 2018;

- Giam sat, kiém tra viéc thuc hién/tudn thi cac quy ché/quy dinh quan 1y hién
hanh;

- Tham dy céac cudc hop trién khai hoat dong san xuat kinh doanh cua Cong ty
khi dugc moi tham du;

- Tham dinh bdo cdo tai chinh hang sau thang, nim; bao cao hoat dong kinh
doanh va bao cdo cong tac quan ly hang thang;

- Giam sat cong tac kiém ké hang héa cudi naim 2018 tai céc kho cua cong ty;

2. Thu lao va chi phi hoat ddng ciia Ban kiém sodt nim 2018:

A — ot 4 4 s A



IL

(*)

- Che danh Thi lao T:L'rz'; . Tti‘;gn‘;l‘%'}‘)g
1 | Pham Hoai Huong - TBKS 42.000.000 - | 42.000.000
2 | Pham Thanh Long - TVBKS 30.000.000 - | 30.000.000
3 | L& Quynh Chang — TVBKS 30.000.000 - | 30.000.000

Tong cong 102.000.000 - | 102.000.000

KET QUA HOAT PONG KIEM TRA, GIAM SAT NAM 2018:
Giam sét viée thye hién Nghi quyét PHPCP ciia Cong ty

Thuc hién ké hoacb nam 2018 dugc Pai hoi déng cb dong thc’mg qua tai
Bién ban Dai hi dong ¢6 dong ngay 16/04/2018 va Nghi quyéet s6 39/NQ-
HDQT ngay 16/04/2018.

Két qua hoat dong nim 2018 cua Cong ty nhu sau:

STT Chi tiéu o KH(E)“‘S TH2013 | TH208
(%)
I San lugng tan 329.000 330.895 101%
11 Téng Doanh thu ty dong 2.364 2.381 101%
I Tbng Chi phi ty ddng 2.354 2.365 100%
1V Loi nhuén trudc thué ty dong 10,21 16,25 159%
\ Loi nhuén sau thué ty dong 8,17 12,89 158%

KH nam 2018 diéu chinh theo Nghi Quyét sé 173/NQ-HPQT ngay
20/12/2018 cua HDQT Cong ty.

Panh gia viée thuc hién nhiém vu quan ly, diéu hanh cia Hoi dong
quan tri va Ban Giam déc cong ty:

Ban Kié,m soat nhan thay Béo cdo cua Hoi Dé“)r‘lg quan tri, Bao cdo cua Ban
Giam doc cong ty da phan anh trung thye va day du ve tinh hinh hoat dong
san xuat kinh doanh nam 2018 cua Cong ty.

Hoat dong quan ly, diéu hanh ctua Héi dong quan tri va Ban Giam dbc bam
sat nghi quyét va ké hoach da dugc Dai hoi dong c6 dong thong qua, mang
lai lgi ich cho c6 dong. Qua trinh ra quyét dinh, cua Hoi ddng quan tri va
Ban Giam déc da tudn tha Diéu 1& hoat dong cua cong ty, quy dinh phap luat
va phi hop v6i chién luge phat trién cua Cong ty.

Sw phoi hop giira Ban kiém soat véi Hi dong quan tri, Ban Giam déc
va cidc can b¢ quan ly khac cia Cong ty:



I11.

Trong qua trinh thuc hién chirc ning, nhiém vu theo ludt dinh, Ban Kiém
soat da lam dung chirc ning, nhiém vu theo quy dinh, khong gy can tro dén
hoat dong kinh doanh cua Cong ty vdi muc ti€u dam bao loi ich cua c¢b dong
va su phat trién cia Cong ty. Pong thoi Ban kiém soét ciing nhan duge su
hd tro tir Hoi dong quan tri, Ban Giam ddc va cac phong, don vi truc thudc
ctia Cong ty trong viée cung cdp cac thong tin phuc vu cong tac kiém soat.

Kién nghi

Nhin chung chung thi truong phén bon trong nam 2018 tiép tuc gip nhiéu
kho khan, tuy nhién Coéng ty da hoan thanh va hoan thanh vugt mirc cac chi
tiéu ké hoach chu yéu nam 2018.

Du vay, dé dam bao su ting truong bén vimg va thyc hién t6t chién luogc
phat trién cua Cong ty, Ban kiém soat c6 mot so kién nghi sau:
Tuan thu cac quy dinh cia Cong ty cling nhu cac quy dinh phap luat hién
hanh trong cac hoat dong ctia Cong ty.
Tiép tuc ra soat, hoan thién hé thong kiém soat ni b va hoan thién bs may
to chirc theo hudng tinh gon, chuyén nghiép va hi¢u qua.
Thuc hién nghia vu cong bd thong tin theo quy dinh hién hanh va tuan thu
cac qui dinh cua phap luat vé hoat dong giao dich chirng khoan.
Day manh cong tic nghién ciru va du bao thi truong, nhim xdy dung céac
chinh sach ban hang phu hop thi truong.
Ra soat, c@p nhdt va xay dung chinh sach ban hang nam 2019 phu hop vai
tinh hinh hoat dng thyc t¢ cua Cong ty. Kiém soat chi phi mgt cach hop ly
dé gop phan ning cao hiéu qua kinh doanh, hoan thanh cac chi tiéu ké hoach
ndm 2019.
Céng ty can lwu y ddi v6i cong tac xdy dung, phé duyét cac chi tiéu ké hoach
ndm; tinh toan, xem xét cac chi so dé xdy dung/phé duyét cac chi tiéu ke
hoach, déac biét 1a cac chi ti€u ke hoach chi phi sat/phu hop vdi tinh hinh hoat
dong kinh doanh thyc té cua Cong ty.
Kiém soat chat ché, thuong xuyén ra soat, danh gia nang luc tai chinh khach
hang va thu hoi day du, kip thoi cac khoan cong ng phai thu khach hang.
Dfiy nhanh tién dd nghién clru, san Xuét san phfim méGi nham tan dung duogc
cac lgi thé canh tranh hién c¢6 va phu hgp véi chién lugce phat trién cua Cong
ty.

KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2019

Giam sat viéc chdp hanh, thuc thi nghi quyét cua Dai hoi dong ¢ dong nim
2018 va Diéu Ié cua Cong ty.

Giam sat viéc quan ly, t6 chirc diéu hanh hoat dong san xuat kinh doanh,
quén ly tai chinh ctia Hoi ddng quan tri, Ban giam déc Cong ty.

Tham dinh bao cdo tai chinh; cac béo céo quén ly, diéu hanh cua Hoi dong
quan tri va Ban Giam dbc Cong ty.



e Giam sat, kiém tra viéc thyc hién/tuan thu cac quy ché/quy dinh quan ly hién
hanh.

e Thuyc hién céac cong vi¢e khac cua Ban kiém soat theo quy dinh.

IV. IV.LUA CHON PON VI KIEM TOAN BAO CAO TAI CHINH NAM
2019
- Ban Kiém Soat kién nghi PHPCP théng qua va uy quyén cho HPQT, BKS
Cong ty lya chon mét trong cac Cong ty Kiém toan cé niang luc va kinh
nghiém, duoc danh gia cao trong linh vure kiém toan sau ddy thyc hién Kiém
toan bao cdo tai chinh nam 2019 gém: (i) Coéng ty TNHH Deloitte Viét
Nam; (ii) Cong ty TNHH Ernst & Young Viét Nam; (iii) Cong ty TNHH
Pricewaterhouse & Coopers Viét Nam; Mirc phi sé theo bao gia tirng thoi
diém kiém toan, theo yéu cau cua Cong ty va Ban Kiém Soat tham tra.

TM. BAN KIEM SOAT
TRUONG BAN



_ CONG TY CO PHAN PHAN BON CONG HOA XA HQI CHU NGHIA VIET NAM
VA HOA CHAT DAU KHi PONG NAM BQ Djc lap - Ty do - Hanh phic

TP. Ho Chi Minh, ngay 10 thang 04 nam 2019.

TO TRINH
V/v: théng qua Béo céo tai chinh 2018; Phuong an phan phéi lgi nhuin nam 2018 va
Ké hoach nim 2019; Bao céo tha lao, luong va céc lgi ich khac cia HDQT, BKS nam
2018 va Ké hoach nim 2019.

Cén cur Diéu 1é¢ Cong ty ¢b phén Phan bon va Hoa chat Dau khi Pong Nam B

(stra doi, b sung) dugc Dai hdi dong c6 dong thong qua ngay 16/04/2018.

- Cin cir vao két qua kinh doanh nam 2018 da dugc kiém toan, Hoi dong quan tri
(HDPQT) kinh trinh Pai hdi dong c6 dong (DHDPCD) ndi dung sau:

1. Béo cdo tai chinh nam 2018 da kiém toan. (da dwge cong bé ngay

07/03/2019).

2. Phuong 4n phan phdi lgi nhuin nam 2018 va Ké hoach phan phéi loi nhuan
ndm 2019 (theo phu luc dinh kém).

3. Bao cdo thu lao, luong va céc lgi ich khéc cua Hoi dong quan tri, Ban kiém soat
ndm 2018 va K¢ hoach nam 2019 (theo phu luc dinh kém).

TM. HQI PONG QUAN TR]
CHU TICH



PHU LUCI

PHUONG AN PHAN PHOI LQT NHUAN NAM 2018 VA
KE HOACH PHAN PHOI LQI NHUAN NAM 2019

1. Phwong dn phin phoi lgi nhu@n nim 2018:

Phén phoi
STT Chi tiéu Cong thirc tinh | lgi nhudn ndm
2018
1 Loi nhuéin ndm trude chuyén sang 7,107,845,447
2 Loi nhudn sau thué 2018 12,898,242,804
3 Trich lap cac quy tir LNST 2018 (3=3.1+3.2) 3.052,472,840
2. Trich quy dau tw phdt trién
3.2 Quy khen thuong, phuc loi 3,052,472,840
Loi nhudn ndm 2018 sau khi trich ldp
4 cac quy (4=2-3) 9,845,769,964
( 5= 8%*10.000*
5 Chia ¢ tirc 12.500.000 CP) 10,000,000,000
Co tire trén mdi o phiéu (VND/CP) | (6 =5/12.500.000
6 2018 cp) 800
6,953,615,411
7 Loi nhuan chuyén sang nim 2019 (7=1+ 4 -5)

Dy kién, Cong ty s& thyc hién chi tra ¢ tirc bing tién 1a 08%/ménh gié (800 dong/cd
phi¢u). Néu Phuong an dugc thong qua s€ thuc hién chi ¢6 tirc ngay sau PHDPCD thuong
nién.

2. Ké hoach phan phéi lgi nhudn nam 2019:
- Chi ¢ tirc ty 1¢ du kién: 08%/ ménh gia ¢ phiéu.
- Ty 18 trich 1ap cac quy tir lgi nhudn sau thué:
e 20% Quy khen thudng, phuc lgi (tam trich).
Trong trudng hop lgi nhuan thue hién nam 2019 vuot loi nhuén ké hoach nam 2019
dugc DPHDCD giao, cho phép Cong ty dugc trich bd sung Quy khen thudng, phuc loi véi
mirc trich 10% trén s6 lgi nhuan da thyc hién vuot ké hoach 2019.

HPQT kinh trinh PHDCD Cong ty biéu quyét thong qua Phuong 4n phan phéi loi
nhudn nam 2018 va ké hoach phan phoi lgi nhudn nam 2019.

TM. HQI PONG QUAN TRI
CHU TICH



BAO CAO LUONG, THU LAO VA LQI iCH KHAC CUA HQI PONG QUAN TRI,
BAN KIEM SOAT NAM 2018 VA KE HOACH 2019

1. TINH HINH THU'C HIEN NAM 2018:

- Hoi ddng quan tri (HDQT): Bao gdm 05 thanh vién (01 Chii tich HDQT chuyén trach, 02 y vién HDPQT kiém nhiém tham gia ban diéu hanh, 01 ty vién HDQT khong

chuyén trach, khong tham gia diéu hanh va 01 uy vién HPQT ddc lap);

- Ban kiém soat (BKS): Bao gom 03 thanh vién BKS khéong chuyén trach;
- Béo cdo tién luong, thi lao va lgi ich khéc nam 2018, cu thé:

Thwéng tir Quy khen thuwéng
Loi ich 5 . Ghi
A - «A -
STT Ho va tén Chirc danh Tién lwong Thu lao Thudng Thuong Téng Kkhic Tong cOng chi
chung BQLDH thuong
I. Hji ddng quan tri: 1.401.920.991 144.000.000 | 185.376.029 841.982.741 2.573.279.761
1 Pham Huing Cha tich HBQT 500.627.400 - 66.954.485 283.815.135 851.397.020
UV. HBQT,
2 Lé Dirc Thuan Giam déc 500.627.400 - 67.254.485 283.815.135 851.697.020
UV.HDQT, Pho
3 Trinh Van Chuong Giam déc 400.666.191 48.000.000 51.167.059 274.352.471 774.185.721
UV. HPQT
4 | Pang Hitu Thing kiém nhiém 48.000.000 48.000.000
5 | Lé Quang Thanh UV. HBQT 48.000.000 48.000.000
khong chuyén

W " = h A - WAE



trach

IL. Ban kiém soat: 102.000.000 - 102.000.000
Truéng BKS

1 Pham Hoai Huong kiém nhiém 42.000.000 - 42.000.000
TV BKS kiém

2 Lé Quynh Chang nhiém 30.000.000 - 30.000.000
TV BKS kiém

3 Pham Thanh Long nhiém 30.000.000 - 30.000.000

TONG CONG 1.401.920.991 246.000.000 | 185.376.029 841.982.741 2.675.279.761

2. KE HOACH NAM 2019:

- Hoi dong quan trj (HPQT): Bao gém 05 thanh vién (01 Chu tich HDQT chuyén trach, 02 Uy vién HDQT kiém nhiém tham gia ban diéu hanh, 01 Uy vién HDQT khéng

chuyén trach, khong tham gia diéu hanh va 01 Uy vién HPQT déc lap);

- Ban kiém soat (BKS): Bao gém 03 thanh vién BKS khong chuyén trach;
- Ké hoach tién luong, thu lao va lgi ich khac nam 2019, cu thé:

Thwdéng tir Quy khen thudng '
STT Ho va tén Chirc danh Tién lwong Thi lao Thudmg Thuéng Tén g L::l;cch Tong cong f:;hhl':
chung BQLPH thudong
L. Hi dong quan tri 1.397.340.000 144.000.000 | 258.228.249 668.485.987 2.468.054.236
1 Pham Hung Chu tich HDQT 489.720.000 90.500.192 234.281.533 814.501.725




UV. HbQT,

2 | Lé Pirc Thuan e A 489.720.000 90.500.192 234.281.533 814.501.725
Giam doc
3 | Trinh Van Chuong Uvgiﬁ(}(;%cpho 417.900.000 48.000.000 |  77.227.865 199.922.921 743.050.786
4 Ping Hiru Thing UV HB.(?T - 48.000.000 . - 48.000.000
kiém nhiém
UV. HPQT
5 | Lé Quang Thanh khéng chuyén - 48.000.000 . . 48.000.000
trach
IL. Ban kiém soat - | 102.000.000 - - 102.000.000
t | Pl g || RS . 42.000.000 ; - 42.000.000
kiém nhiém
2 |LeQuinhChang | TV BKSkiém ; 30.000.000 - - 30.000.000
nhiém
3 | e Thhlong 1o " 30.000.000 : . 30.000.000
nhiém
TONG CONG 1.397.340.000 | 246.000.000 | 258.228.249 668.485.987 2.570.054.236

HDQT kinh trinh PHDCD Cong ty xem xét biéu quyét thong qua dé thuc hién.

*Ghi chii: Tién heong, phu cap kiém nhiém va thuéng Ban quan Iy diéu hanh dwgc tinh theo nguén ndm tai chinh.




BAO CAO LUONG, THU LAO VA LQI iCH KHAC CUA HOI PONG QUAN TRI,
BAN KIEM SOAT NAM 2018 VA KE HOACH 2019

1. TINH HINH THUC HIEN NAM 2018:

PHU LUC II

- Héi ddng quan tri (HPQT): Bao gém 05 thanh vién (01 Cha tich HPQT chuyén trach, 02 iy vién HPQT kiém nhiém tham gia ban diéu hanh, 01 uy vién HDQT khong

chuyén trach, khong tham gia diéu hanh va 01 uy vién HPQT déc lap);

- Ban kiém soat (BKS): Bao gém 03 thanh vién BKS khong chuyén trach;
- Béo cdo tién luong, thi lao va loi ich khac nim 2018, cu thé:

Thwéng tir Quy khen thudng
< n , 2 . Loi ich z a Ghi
STT Ho va tén Chire danh Tién lwong Thu lao Thuong Thwémg T 6ng khic Tong cong chi
chung BQLDH thuong
1. Hji ddng quan tri: 1.401.920.991 144.000.000 | 185.376.029 841.982.741 2.573.279.761
1 Pham Hung Chu tich HbQT 500.627.400 - 66.954.485 283.815.135 851.397.020
UV. HDQT,
2 Lé BPic Thuan Giam doc 500.627.400 - 67.254.485 283.815.135 851.697.020
UV.HDQT, Pho
3 Trinh Vin Chuong Giam doc 400.666.191 48.000.000 51.167.059 274.352.471 774.185.721
UV. HBQT
4 Ping Hiru Thing kiém nhiém 48.000.000 48.000.000
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UV. HDQT

khong chuyén

5 Lé Quang Thanh trach 48.000.000 48.000.000

1L Ban kiém sot: 102.000.000 . 102.000.000
Trudong BKS

1 Pham Hoai Huong kiém nhiém 42.000.000 - 42.000.000
TV BKS kiém

2 Lé Quynh Chang nhiém 30.000.000 - 30.000.000
TV BKS kiém

3 Pham Thanh Long nhiém 30.000.000 - 30.000.000

TONG CONG 1.401.920.991 246.000.000 | 185.376.029 841.982.741 2.675.279.761
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2. KE HOACH NAM 2019:

- Hi dong quan tri (HDQT): Bao gdm 05 thanh vién (01 Chu tich HDQT chuyén trach, 02 Uy vién HPQT kiém nhiém tham gia ban diéu hanh, 01 Uy vién HDQT khong

chuyén trach, khong tham gia diéu hanh va 01 Uy vién HPQT doc lap);

- Ban kiém soat (BKS): Bao gdm 03 thanh vién BKS khong chuyén trach;
- Ké hoach tién luong, thi lao va loi ich khac nam 2019, cu thé:

Thudng tir Quy khen thuéng

- a " y 2 Loi ich R Ghi
STT Ho va tén Chirc danh Tién lwong Thu lao Thudmg Thudng Tén o Khic Téng cong -
chung BQLDH thudng
I. Hoi dﬁng quan tri 1.397.340.000 144.000.000 | 258.228.249 668.485.987 2.468.054.236
1 Pham Hung Chu tich HPDQT 489.720.000 90.500.192 234.281.533 814.501.725
2 Lé birc Thuén UV_',HD?T’ 489.720.000 90.500.192 234.281.533 814.501.725
Giam doc
3 Trinh Van Chuong UVGPi{;')nQ(;Fé;CPho 417.900.000 48.000.000 77.227.865 199.922.921 743.050.786
4 Ping Hiru Thing UV HD,?T . 48.000.000 = . . 48.000.000
kiém nhiém
UV. HDQT
5 Lé Quang Thanh khong chuyén - 48.000.000 - - - 48.000.000
trach
IL. Ban kiém soat - 102.000.000 - - - 102.000.000
1 | PhamMHoii Huong | UOMEDKS ; 42.000.000 ’ : : 42.000.000

kiém nhiém




TV BKS kiém

Lé Quynh Chang | 1o - | 30.000.000 - . 30.000.000

Plign Thih Long | L\ e e - | 30.000.000 - - 30.000.000
nhiém

TONG CONG 1.397.340.000 | 246.000.000 | 258.228.249 668.485.987 |  2.570.054.236

HDPQT kinh trinh PHDCD Céng ty xem xét biéu quyét thong qua dé thuc hién.

*Ghi chi: Tién lwong, phu cdp kiém nhiém va thuéng Ban quan Iy diéu hanh dwoc tinh theo nguon ndm tai chinh.
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