UBND TINH BAC GIANG CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP NUOC SACH BAC GIANG Péc lap - Tw do - Hanh phiic

S6:  /BC-HPQT-NSBG Bdc Giang, ngay 10 thang 4 nam 2018

_ BAp CAO , )
HOAT PONG NAM 2018 VA PHUONG HUONG NAM 2019
CUA HPQT CONG TY CO PHAN NUOC SACH BAC GIANG

Thyc hign nhiém vu theo quy dinh tai Dié}l 1¢ to chirc va hoat dong cua
Cong ty Co6 phan Nudc sach‘ Bac Qiang. H‘(f)i (,iéng quan tri Cong ty xin tran
trong bao cdo vdoi Pai hdi dong cd dong vé két qua hoat dong nam 2018 va
phuong hudng hoat dong cuia HPQT trong nam 2019 nhu sau:
I. TINH oHil\AIH VA KET QUA THUC HIEN NGHI QUYET PAI
HOI PONG CO DONG NAM 2018
1. Tinh hinh hoat dong cia HPQT nam 2018
a. Vé chivc niang nhiém vu quén tri chung theo Diéu 1¢
HDQT da bam sat cac quyét nghi ctia Pai hoi dong c6 dong va tinh hinh
thu’cw te dé chi dao quyét li§t cac mat hoat dong cua Cong ty. Nam 2018,7 HDQT
da to chuc céc cudc hop hang thang voi sy tham du mé qr(f)ng cua Ban kiémfsoét,
B;m g‘iém doc an‘l hop V‘(')’i cac phong ban chuyén mon dé xem x€t, giéi quyét cac
van dé thudc tham quyén cia HPDQT. Céac nd1 dung hop va lay y kién nhu sau:
- Thong qua cé,c két qua thuc hién ké hoach san xuat kinh doanh nim
2018 va cac chi tiéu ké hoach SXKD nam 2019;
- Kiém tra bao céo tai chinh hiang quy, hing nam;
- Ban hanh bd sung cac quy dinh quan tri ndi bo;
- Qu}{ét dinh dau tu: mot sd hang muc cfzng trinh Phl.lC vu cho viéc mo
rong san xuat kinh doanh tong gia tr1 61,965 ty dong, cu the:
4 Cép nudc cho cac khu dan cu tai cac xa Déng Son, Tan Tién, Dinh
Tri, Xuan Huong, Tan Dan, Tan An, Huong Gian.
v Pau tu cai tao duong Ong, thay thé cac tuyén dng cip nudc thép trang
kém bang ong HDPE.
v Da‘jlu tu 1ap dat tuyén 6ng truyén tai sb 2; Tuyén ong D315 dudng cau
bong Son, Tram bom cap nudc Tan An.
4 Lép d,ait méy bgm tang ?,p, van dién va bién tan tram bom truyén tai,
hé thong bién tan XN D61 Ngo - Luc Nam.
v Tuyén, dng cap nude D400 cap nude cho khu D6 thi phia Nam thanh
pho Bac Giang.
v' Thay thé 6.020 dong ho cac loai (dong hd d hét nién han...)
v' Pau tu cong nghé méi vao quan 1y mang ludi cip nudc.
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v Phat trién khach hang: 7.345 dau ndi.

b. Cong tdc gidm sdt doi véi ban diéu hanh:

- HDBQT thuc hién dﬁy du chtrc nang dai dién cac chu sé hitu trong vi¢ce
giam sat hoat dong diéu hanh ctia Ban giam dbc va toan bo hé thong Cong ty.

- Trong nam 2018, HPQT thudng xuyén chi dao viéc ra soat, danh gia
tinh hinh thyc hién ké hoach va dinh hudng kinh doanh cho phu hop véi hoat
dong thuc té ctia Cong ty.

- Chu dong trong cong tac quan 1y, diéu hanh; kip thoi thao g& nhitng khé
khan, vuéng méc, nhat 1 thyc hién tdt cong tac giam tht thoat that thu.

- On dinh cong viéc va thu nhdp ctia nguoi lao dong.

c. Cong tic quan Iy dau tw:

HDQT quyét dinh thuc hién dau tu va chi dao kip thoi trién khai cac giai
phap dam béao su thanh céng cia cac hang muc dau tu tip trung cho viéc mo
rong hé théng cap nudc dén cac ving lan can TP Bic Giang, cac X3 mdi sap
nhap vé TP Biéc Giang, thuc hién viéc mua nudc ban budén vdi Cong ty DNP,
1am tién d& cho sy phat trién bén viing trong cic nim t4i.

d. Cong tac quan ly tai chinh:

Cong tac quan ly tai chinh trong nam qua luon dugc HPQT chua trong
dung murc, cong tac kiém toan, kiém soat chi tai chinh trong cac hoat dong kinh
doanh ludn coéng khai minh bach tai chinh dam bao theo Piéu 1¢, quy dinh cta
Phép luat.

e. Cong tic quan hé véi co dong:

- HPQT di thuc hién day du cong tac cung cip céc tin lién quan trong qua
trinh diéu hanh theo quy dinh cta phép lut.

- Ban hanh quy ché cong b thong tin va thuc hién nghiém tac viée cong
b thong tin trén cac phuong tién truyén thong theo quy dinh.

- T4t ca nhitng quyén loi cua c6 dong theo quy dinh cua Diéu 1é, phéap luét
va Nghi quyét ctia Pai hoi ¢6 dong déu dugc nghiém tic thyuc hién.

2. Két qua thuc hién Nghi quyét Dai hoi dong c6 dong nim 2018 cia
HDQT.

a. Panh gia chung hoat dong cia HPQT:

Trén co so ké hoach cta nam 2018 dé ra dugc Pai hoi dong co dong
thong qua va thuc té trién khai thyc hién, HDBPQT danh gia cac hoat dong cua
HDQT trong nim qua la dung thim quyén, di vao thuc chat va dat hiéu qua cao.
HPQT di xay dung duoc mot tap thé doan két, timg ca nhan 1am viéc véi tinh
than trach nhiém cao, can trong. Trong quan hé vdi by may diéu hanh va céc to
chirc Poan thé chinh trj - x3 hdi, HDQT luon tao diéu kién va thé hién dang vai
tro, trach nhiém cua minh.

b. Vé san xuit kinh doanh niam 2018.
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Nam 2018, HPQT Cong ty da phén d4u thyc hién cac muc tiéu do Pai hoi
dong co dong dé ra. Nho do, Cong ty da dat duoc két qua SXKD dang khich 18,
dat va vuot cac chi tiéu nhi¢m vu duoc giao.

* Vg thwe hién cdc chi tiéu SXKD:

C4c chi ti€u vé san lugng nudc sach, cong tac dau tu, cong tac phat trién

khach hang déu dat vuot ké hoach SXKD ctia ndm deé ra.

* Ve thwce hién cdc chi tiéu tai chinh:

Mirc do

cn \ \ So véi
Chi tiéu PVT Thggll;}‘?“ hﬁi“;}f}'ﬁ‘ﬁh ciing Iy
| o |
Eﬁ;légn tiiaﬁaptﬁﬁacva Al Tya 128,5 107 108,2
Téng chi phi Ty.d 120,5 107.6 108
Loi nhuan trudc thué Ty.d 8,04 100,5 112,6
Loi nhuén sau thué Ty.d
Trong do:
+ Loi sau thué 2018: 6,229 ty.d 6,229 97,33 109,1
+ Loi nhuan tang the9 két luan
Thanh tra: 532 triéu don
Loi nhuan trén 1 co phi€u 3
(EPS) 6,2T/18.1 tridu (I:DP Dong 343 .17 108,9
Nop ngan sach Nha nuéce Ty.d 11,91 119 129,5
Ty 1é chia co tirc du kién % 2,235 106 129,2

c. Pdanh gid hoat dpng ciia Ban diéu hanh

Ho6i dong quan tri tin twdng voi cac giai phap chic chin, linh hoat trong
cong tac di€u hanh san xuat kinh doanh cua Ban Gidm doc.

Mit khac, Ban giam ddc da nd luc va quyét liét diéu hanh moi mat hoat
dong ciia Cong ty, tudn tha dung cic quy dinh cua phéap luat, Diéu 1& va cac
Nghi quyét, quyét dinh ctia Pai hoi dong c6 dong, HDQT ban hanh. Véi cac chi
tiéu dat dugc, HPDQT danh gia Ban diéu hanh d3 hoan thanh tét nhiém vu trong

nam tai chinh 2018, ndi bat 1a:

+ Hoat dong SXKD tang truong on dinh, st dung tiét kiém, hiéu qua cac
nguodn lyc, cac cong trinh dau tu duogc trién khai ding tién do, chat luong.
+ Céc chi tiéu vé SXKD déu vugt mirc ké hoach, dic biét 1a cong tac dau

tu tdng so nam trudce la 55%.

+ Céc chi s tai chinh tot, von cha sé hitu dugce bao toan va phat trién.

+ Pam bao thu nhap va doi séng ngudi lao dong.

+ Thuc hién dﬁy du nghia vu ddi v6i Nha nude theo quy dinh, chinh sach




diéu hanh minh bach ¢ su phan céng, phan cap rd rang trong bd may; quan tim
va thuc hién trach nhiém véi cong dong.

Bén canh nhitng két qua da dat dugc trong cong tac san xuat kinh doanh,
Cong ty dugc Chu tich nudc tang Co " Pon vi xuat sac trong phong trao thi dua
nam 2018"

3. Mot so ton tai han ché

- Bén canh nhiing két qua ndi bat trong viéc quan ly diéu hanh, thuc hién
Nghi quyét ctuia Pai hoi dong c6 dong, dem lai sy 6n dinh, phat trién cua Cong ty
cling nhu quyén loi ctia cac cd dong va nguoi lao dong trong doanh nghiép. Viée
chi dao diéu hanh cua HDPQT, Ban diéu hanh con c6 mot sd ton tai han ché can
khac phuc dé duy tri téc d6 phat trién cling nhu hiéu qua SXKD ctia Cong ty.

+ Chua dé ra duoc giai phap hitu hiéu nhit ning cao ning suét lao dong,
hiéu qua SXKD ciia Cong ty trong diéu kién cu thé khi ma méi truong SXKD
nude sach di c6 nhiéu thay doi canh tranh quyét liét hon.

+ Cong tac tham muu doé1 lac con chua linh hoat va hi¢u qua, chua dap
g duoc yéu cau cong viée trong tinh hinh moi.

+ Ban diéu hanh chua thyc sy chu dong trong 1 s6 linh vuc duoc phan
cong phu trach. Su phdi hop gitra cac phong ban, b phan trong viéc thuc hién
nhiém vy chung van con han ché.

+ Chua quyét tam, manh dan trong viéc dau tu ap dung khoa hoc cong
nghé trong SXKD ciing nhu mé rong ving cap nudc. Dé dem lai hiéu qua
SXKD ciing nhu viéc phat trién md rong pham vi cp nudce trén dia ban.

+ Hoat dong cia HPQT, Ban diéu hanh con chwa doi méi dé nang cao vai
trd chi dao, diéu hanh va td chire thuc hién Nghi quyét ctia Pai hoi ¢b dong. D61
lac con chdng chéo chua dang véi cac quy dinh dé ra. Cac thanh vién HPQT,
thanh vién Ban diéu hanh con chua phat huy tét vai tro, trach nhiém c4 nhan
trong viéc thuc hién chire trach nhi€ém vu dugc giao.

II. PHUONG HUONG, NHIEM VU HOAT PONG CUA HPQT
NAM 2019

HDPQT nhan dinh nam 2019 dia ban cép nudc cac vung lan can Thanh phé
Bic Giang ngdy cang c6 sy canh tranh gay git hon, anh hudng truc tiép dén cac
chi tiéu SXKD ctia Cong ty. Pé dam bao duy tri toc do ting truong 6n dinh va
bén viig, HPQT d¢ ra ké hoach hoat dong nam 2019 gém céc ndi dung chinh
nhu sau:

1. Chi dao trién khai nghi quyét Pai hoi dong c6 dong nam 2019; giam sat
thuong xuyén cong tac thuc hién ké hoach SXKD cua Cong ty, kip thoi ho tro,
phéi hop Ban diéu hanh Cong ty thao g& nhitng kho khin, vuéng mic dé xir Iy
va quyét dinh nhitng van dé lién quan dén hoat dong SXKD ciia Cong ty, sao
cho c6 hi¢u qua cao nhat; Tap trung cao do chi dao cong tac thyc hién dau tu mo
rong hé thong cip nudc, phat trién khach hang dé ting nhanh san lugng nudc
thuong pham cho céc nim tiép theo.
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2. Tap trung chi dao nang cao chit luong dich vu cdp nudc, xiy dung
thuong hiéu cip nudc ctia Cong ty.

3. Chi dao ra soat, hoan thién hé théng cac quy ché quan 1y ndi by, quan
tri doanh nghi¢p phu hop v61 quy dinh ctia Nha nudc va tinh hinh hoat dong
SXKD cua Cong ty.

4. Tang cudng kiém tra, giam sat cac mit hoat dong trong toan Cong ty,
dic biét chu trong dén cong tac giam sat, danh gia hiéu qua dau tu, trong viéc sir
dung von va cac ngudn luc khac.

5. Tang cudng quan hé véi cac cd dong nham cung cip thong tin t6i cd
dong mot cach nhanh chéng, kip thoi va minh bach.

6. Thuc hién nhitng nhiém vu khac do Pai hoi déng cd dong giao.

7. Tiép tuc thyc hién phuwong an thoai von Nha nude cua Cong ty.

8. Thuc hién day du cic quy dinh cta phap luat dbi voi Cong ty dai
ching.

Trén day la bao cao tinh hinh hoat dong nam 2018 va ké hoach hoat dong
nam 2019 cua HPQT Céng ty. Kinh d& nghi Dai hi xem xét thong qua.

HPQT tran trong cam on cic Quy c6 dong di vé du DPai hoi déng cb dong
thuong nién 2019. Ching t61 cam két véi trach nhiém thyc hién nhiém vu cta
minh mot cach trung thuc va can trong dé dem lai loi ich cao nhét cho Cong ty,
dap Gmg sy mong doi cla cac cd dong.

Tran trong cam on./.

Noi nhin: TM. HQI PONG QUAN TRI
- HDQT, BKS; CHU TICH

- Ban Giam doc; )

- C dong C.ty;

- Luu: VT, hd so PH.

Huwéng Xuan Cong

Digitally signed by CONG TY CO
PHAN NU'G'C SACH BAC GIANG

CO N G TY DN: C=VN, S=BAC GIANG, L=TP

= N BAC GIANG, CN=CONG TY CO
CO P H AN cPslHAAI\INGNU’OfC SACH BAC
NUOC SACH BID GRS 15200300.100.1.4=

Reason: Toi dong y

BAC G IAN G Location:

Date: 2019-03-29 17:50:42
Foxit Reader Version: 9.1.0
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UY BAN NHAN DAN TINH BAC GIANG  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP NUOC SACH BAC GIANG Dac 1ap — Ty do — Hanh phiic

S6:  /BC-BGD-NSBG Bac Giang, ngay 10 thing 4 nam 2019.

BAOCAO
HOAT PONG CUA BAN GIAM POC

I. PAC PIEM MOI TRUONG KINH DOANH

Cong ty hoat dong theo mo hinh Cong ty C6 phan, trong qua trinh thyc hién
nhiém vy, Cong ty c6 nhitng thuan lgi nhu: CBCNV trong cong ty luén doan
két, ¢o y thirc trach nhi¢m va td churc ky luat tdt; ¢ su quan tam, chi dao cua
Tinh uy, UBND tinh, cac nganh, UBND thanh phé, huyén Luc Nam va UBND
phuong, xa trén dia ban; kinh doanh trong diéu kién thuan loi: luong khéach hang
luon tang trudong tét va kinh doanh san pham nudc sach 13 mat hang thiét yéu
d6i véi mdi gia dinh.

II. PANH GIA CHUNG

1. Cac mat da lam dugrc.

Nam 2018 véi su phdi hop va thong nhat gitra bang b, Ho1 dong quan tri
va Ban giam dbc Cong ty trong sy 1anh dao, diéu hanh san xuat kinh doanh, sy
nd luc c6 ging cla cac phong ban chitc ning cung toan the can by cong nhan
vién cong ty da phan dau vuot qua kho khan hoan thanh tét nhiém vy dé ra nhu:
Cong tac san xuat nudc dam bao chat lu’ong, luu lugng va ap luc; Doanh thu va
san lugng nudc déu tang; ty 1¢ that thoat giam; Cong tac dau tu xay dyng tai nha
may va mang dugc thi cong dam bao tién d6, chat luong, k¥ thuat; ngudn vén
cua cong ty dugc bdo toan va tang trudng, hoan thanh nghia vu ndp ngan sach
nha nude, dam bao dy du cac ché do chinh sach va nang cao thu nhép cho
nguoi lao dong, CBCNV yén tdm cong tac va tin tudng vao sy lanh dao cua
Cong ty.

2. Kho khiin va nhung ton tai han ché.

2.1. Kho khan:

Niam 2018, Cong ty ciing gip mot sé6 khé khan nhu: Nguy co 6 nhiém
ngudn nudc séong Thuong do cic nha may va trang trai xa thai ; Canh tranh voi
cac doanh nghiép cap nudc khac trén dia ban thanh ph va cac ving lan can; Chi
phi san xuét ting ( Do Cong ty bat ddu mua budn nudc cua Cong ty DNP-Bic
Giang); mot s6 CBCNV y thire va trach nhiém con kém, vi pham néi quy, quy
ché cua Cong ty, ning suit lao dong thap.

2.2. Nhiing ton tai han ché

Bén canh két qua da dat duoc, con c6 nhimg han ton tai, ché nhu sau:

- Ban lanh dao Cong ty da tap trung giai quyét nhung chua co giai phap dé
cAp nudc an toan khi ma nguon nude thd Song Thuong co nguy co 6 nhiém.

- Chua x4y dung Hé théng xir Iy nude thai tai Khu xir Iy theo cam két cua
Cong ty vo1 S& Tai nguyén va Moi truong.

- Hé thdng lap dit hé thng SCADA da trién khai nhung tién do dé lap dat
duoc van bi cham.



- Cac phong, ban con chua ndm bit va cap nhat kip thoi cac ché do chinh
sach moi, vi vay cong tdc tham muu véi Ban 1anh dao con chua c6 hi¢u qua.
Cong tac tuyén truyén ché do chinh sach phap luit caa Nha nude, nhat 1a nhiing
chinh sach, quy dinh méi c6 hi¢u lyc trong nam 2018 dén CBCNV chua duge

kip thoi...

- Thoai von khong hoan thanh trong nam 2018 theo bd sung ké hoach cia

UBND tinh.

- Cong tac quan 1y cac to xdy lap da c6 d6i mdi nhung chua dat duge nhu
ky vong dan téi thu nhap cua cong nhan xay lap con thap so voi mat bang cua

cong ty.

- Cac phong trao thi dua méi co chiéu rong, vé chleu sdu con han ché, cong
tac tong két va nhan rong cac guong ngudi tét, viée tdt con han ché.

III. KET QUA SAN XUAT KINH DOANH NAM 2018

1. Két qua hoat dong SXKD trong nim

Cic chi tiéu PVT KH TH So sanh ( %)
2018 2018 KHvoiTH | TH 2018
2018 Véi 2017
* Thanh pho Bic Giang
1 | Doanh thu nuéc Ty dong | 114,77 114,08 99.4 106,3
2 | Nuée thd Trium® | 13,73 13,497 98,3 104
3 | Nudc Thuong pham | Trisum?® | 11,87 11,843 99,8 106,8
4 | That thoat
+ Cong nghé % 2,06 1,77 | Giam 0,26 | Giam 0,31
+ Mang % 11,4 13,43 | Tang 1,94 | Tang0.9
5 Phat trién khach hang | Paundi | 5.000 7.253 145 156,7
6 | Cong tac dau tu Ty dong 55 61,965 |  112,7 155
* Khu vuee Luc Nam
1 | Doanh thu nuéc Ty dong 2,94 2,66 90,5 113
2 | Nudc thd Nghin m’ 447 3942 88,2 110
3 | Nudc Thuong pham |Nghinm’|  363,6| 3256 89,5 113
4 | That thoat
+ Cong nghé % 8,5 6,59 | Giam 1,91 | Giam 2,23
+ Mang % 10,15 11,58 | Tang 1,43 | Giam 0,29
5 Phat trién khach hang | Pau néi 150 92| 613 26,5

2. Cong tac thwe hién nhiém vu sin xuit.

Xac dinh nhiém vy quan trong hang dau cia don vi la t6 chirc san Xuat
kinh doanh c6 hiéu qua dam bao sy on dinh, ton tai ciing nhu phat trién cua

Doanh nghiép. Vi vy, Ban giam déc di chi dao:

- Cac quy trinh, quy pham trong khau san xuat duogc to chic thuc hién mot
cach nghiém tac chat ché, co su kiém tra d6n dbc thuong xuyén tir lanh dao
duoc giao nhiém vu quan ly truc tiép, dén quan dbc va cac ca truong. Cac Nha
may nudc phai ludn san xuat nudc dam bao ba tiéu chi d6 1a: chat luong, luu

luong va ap luc.




- Thyc hién ché do bao dudng may moc thiét bi thuong xuyén, nghiém ttc,
cac su ¢d luon duge khic phuc kip thoi nhanh chong, ddam bao hé théng cép
nudc hoat dong an toan va hi€u qua cao nhat.

- Cong ty dau tu dé tang kha nang cap nudc cho khu d6 thi méi va khu vuc
0 xa trung tam Thanh pho nhu: lap dat thém may bom tang ap tai Tram bom
truyen tai, xay dung tuyen ong truyen tai s6 2...

- Quan tam cdng tac kiém tra chat luong ngudn nude thd va bao cio kip
thoi 1én cac cap khi chat lugng ngudn nude thd co nguy co bi 6 nhidm.

- Tur thang 10/2018, Cong ty bat ddu mua budn nudc cia Cong ty DNP -
Bic Giang, nén da xdy dung quy trinh van hanh khu xi Iy pht hop véi cong tac
kinh doanh.

3. Cong tac kinh doanh nwéc sach.

Thuc hién ké hoach duge Pai hoi CH dong thuong nién thong qua, dudi su
chi dao cua HDQT, Ban gidm ddc da thuc hién viéc mé rong h¢ théng mang
lu6i cAp nudce tai cac khu vuc trén dia ban Thanh phd Béc Giang va cc ving 1an
can. Tinh dén thang 12/2018, Cong ty quan 1y 51.302 d4u nbi. ( bao gdm ca Bic
Giang+ Luc Nam).

Tap trung chi dao khoanh vung thay thé duong dng cii ¢6 kha nang ro ri
cao, nhimg dong ho hét nién han sir dung.

Téang cuong cong tac quan ly dong ho van mang, phat hién va stra chira kip
thoi cac sy ¢d, chu trong cong tac doc s6 va vao so, thanh toan tién nudc qua tai
khoan ngéan hang, ap dung hoa don dién tur... dem lai sy tin tudng va hai long
cho khach hang cua Cong ty.

Phdi két hop tot v6i cac cap chinh quyen dia phuong nhiam thao g& va xir ly
nhitg vu viéc lién quan dén Hé théng cap nudc ctia don vi cling nhu khi dja
phuong cai tao nang cip dudng ngd, xom.

4. Cong tac dau tuw.

Bam sat vao nhiém vu chung ctia Cong ty va tinh hinh phat trién do thi,
phat trién kinh t& ctia Thanh phd Bic Giang. Ban giam ddc da chu dong xay
dung ké hoach dau tu trinh HPQT, gia tri dau tu 1a 55 ty dong, két qua trong
nam dat: 61,965 ty déng, vuot 12,7 % KH nam, tang so voi 2017 1a 55%.

Cu thé:

- Cong trinh dau tu cap nudc cho cac khu dan cu tai cac xa Déng Son, Tan
Tién, Dinh Tri, Xuan Huong, Tan Dén, Tan An, Huong Gian...; Cai tao sua
chira cac tuyen ong thép trang kém cac ngd xom khi dia phu’O’ng nang cap
duong; Lap dit bd sung phat trién khach hang; Thay thé 6.020 dong hd céc loai
( dong ho da hét nién han....). Tong kinh phi: 31,76 ty dong.

- Lap dat may bom tang ap, van dién va bién tan tai Tram bom truyén tai,
gidtri: 3,6 ty dong

- Pau tu lap dit tuyén éng truyen tai s6 2, gia tri: 08 ty dong

- Tuyén dng D315mm dudng cau DPong Son, gia tri 14 ty dong

- Tram bom cap nuoc Tan An, gia tri: 03 ty

- Lap dat hé thong bién tin XN D6i Ngo- Luc Nam, gia tri: 600 triéu dong

- Céc cong trinh stra chita, cai tao cac khu vuc san xuét va van phong, gia
tri 01 ty dong.



Céc cong trinh trén déu dugc thuc hién dang quy trinh xdy dung co ban,
chat lugng ludén dam bao va dat tién do dé ra, phat huy hi¢u qua cao.

5. Cong tac lanh chi dao thue hién nhiém vu.

Céc chi tiéu san xuét kinh doanh duogc xay dung di thé hién Hoi dong quan
tri va Ban Giam déc da phat huy quyén han, ndng dong, sang tao, manh dan dau
tu va tu chu trong hoat dong san xuét kinh doanh.

Cong tac td chirc can bd: Thue hién theo quy dinh cua luat doanh nghiép;
Piéu 18 cua cong ty; Cubi nim 2018, cong ty phéan cong lai nhiém vu cu thé doi
vOi tung thanh vién trong Ban Giam déc (do co sy thay doi nhan su) dé ting
cudng cong tac quan 1y dbi véi cac phong ban, nhitng cong trinh trong diém cua
Cong ty.

Pé phu hop v6i mo hinh hoat dong khi Cong ty m¢ rong mang ludi cap
nudc, Cong ty thanh 1dp thém 01 t6 quan 1y nudc Tén Tién, dong thoi sat nhap
t6 quan 1y nudc Lé Loi vé Tran Phu dap tng yéu ciu, nhiém vu phat trién kinh
doanh ctua Cong ty.

Cong ty da stra d6i va bd sung Diéu 1& cong ty, Quy ché quan 1y noi bo,
Ban hanh Quy ché quan tri cho phu hop véi quy dinh ctia nha nuée.

Ky két "Théa woc lao déng tdp thé" thé hién nhitng cam két giira ngudi st
dung lao dong va nguoi lao dong: 100% ngudi lao dong dugc tham gia BHXH;
Cong tac dao tao nang bac, nang luong duoc thuc hién nghiém tiac, ding quy
trinh, trong nim di c6 54 truong hop du diéu kién nang bac, nang luong...

Pang Uy va Ban linh dao di to chic cac hoi nghi danh gid qua trinh thi
cong Tram bom truyén tai dé rat ra bai hoc kinh nghiém va xay dung tim ra giai
phap thi cong dat hiéu qua tot nhat. B6 tri cac cong trinh thi cong hop 1y, khong
dé cac to xay lap phai chd viéc khi chuyén tir cong trinh nay sang cong trinh
khac. Nam 2018 1a mOt ndm phat trién khach hang manh még nhét, d3 lép dat
duoc hon 6.578 dau ndi dap tng kip thoi nhu cAu dung nudce cia nhan dan.

Cong ty da t6 chirc Hoi nghi so két 6 thang dau nim va Hoi nghi tuyén
truyén dén CBCNV vé cong tac tiép tuc thoai von va mua nudc cia cong ty
DNP - Bic Giang.

Cong tac dam bao an toan lao dong va phong chéng chay nd: Hang nim
Cong ty to chirc tap huan luyén ATLD va VSLD, phong chéng chay nd cho
CBCNV toan Cong ty, kham stre khoe dinh ky cho 100% nguoi lao dong, ndi
quy lao dong ciing duoc ban hanh va treo day du tai cac vi tri san xuat.

Cong tac an sinh xa hoi: Tham gia xay dung nong thon mdi, dong gop cac
quy tir thién cho ngudi nghéo, quy hd tro thién tai bio lut, Quy khuyén hoc tri
gia trén 287 triéu dong.

Cong tac chi dao va phdi hop gitta chinh quyén va cac doan thé dugc thuc
hién thuong xuyén, chinh quyén da tao diéu kién tdt nhat cho cac doan thé hoat
dong, két qua nam 2018 cac Poan thé dugc danh gid hoan thanh xuét sic nhiém
Vu.

6. Cong tac thuc hién chinh sach d6i véi nguoi lao dong

Céc ché do vé tién luong, tién thuong va chinh sach ddi voi nguoi lao dong
ludn duge Cong ty dic biét quan tim. Cong ty da bé tri sap xép sir dung hop 1y
s6 lao dong hién c6, ddm bao 100% ngudi lao dong cd viéc lam thudong xuyén,
thu nhap on dinh. Thu nhdp binh quin toan cong ty dat: 9,3 triéu ddng/



nguoi/thang. Cong ty dé thanh toan luong day du, khong co hién tugng ng
lwong. Pong bao hiém cho 100% CBCNV vdi tong sb tién BHXH Cong ty da
ndép nam 2018 1a: 4,875 ty ddng, trong d6 ngudi st dung lao dong déng: 3,276
ty ddng (21,5%), ngudi lao dong dong:1,599 ty dong( 10,5%). Cac ché do tham
quan, nghi mat, van nghé, thé thao dugc cong ty quan tim va thuc hién thuong
xuyén dé nang cao doi séng tinh thin cho nguoi lao dong.

Thuc hién kip thoi cong tac thi dua khen thuong trong vi¢e binh xét cac
danh hiéu thi dua hang nim, ngoai ra Cong ty khen thudng dot suat bang tién
mit cho 05 tap thé va 15 ca nhan di c6 thanh tich xuat sic véi tong sd tién 1a: 60
triéu dong.

Moi trudng 1am viée luén duoc dau tu nang cip, mua sim cac trang thiét bi
can thiét dé tao diéu kién 1am viéc tot nhat cho nguoi lao dong.

7. Cong tac tai chinh

Thuce hién tét cong tic quan 1y tai chinh, hoan thanh céc nghia vu ndp ngan
sach nha nudc, thanh quyét toan ndi bo ding quy dinh.

M6t s6 chi tiéu tai chinh nim 2018:

TT Cac chi tiéu PVT KH?2018 | TH2018 | Ty1é %

1 | Tong doanh thu Ty dong 120 128,5| 107,08

2 | Loi nhuén trudce thué | Ty ddng 8 8,04 | 100,5

3 | Loi nhuan sau thué Ty dong 6,4 6,229 | 97,33

4 | Nop ngan sach Ty dong 10 11,91 119,1

5 | Nop BHXH Ty dong 6,35 4,875 | Nop 100%
6 | Thu nhp binh quan Tr.dong 9,3 9,3 100

7 | Ty I¢ trd co tic bang % 2,11 2,235 | 105,92

II. KE HOACH SAN XUAT KINH DOANH 2019.

1. Panh gia vé tinh hinh kinh doanh .

Niam 2019, cong tac san xuat kinh doanh nudc sach s& gip nhiing kho khan
trudc mat sau:

- Theo cam két, Cong ty s& phai mua lai nudc ctia Cong ty DNP véi khoi
luong 20.000 m*/ngd 1am ting chi phi san xuat nudc, giam loi nhuan .... gdy nén
doi séng nguoi lao dong bi anh hudng.

- Gia dién bat dau tang tir ngay 20/3/2013, do vay s& day gia thanh san xuat
nudce tang, trong khi gia nude van gilt nguyén.

- Cong tac phat trién khach hang ngdy cang xa, dia ban cip nudc c6 nhiéu
don vi canh tranh, dan dén viéc phat trién khach hang ngay cang gip nhiéu kho
khan.

- Chuan bi cac thu tuc, diéu kién de thuc hién thoai von trong nam 2019,
v6i phan von UBND tinh giao Cong ty tiép tuc thoai 34,86% v6n nha nudc ndm
giit tai doanh nghiép (Von nha nudc hién tai: 85,86%)

2. Chi tiéu sin xuét kinh doanh nim 2019

2.1. Chi tiéu tai chinh

TT Cac chi tiéu DVT KH 2019 So v&i TH 2018 (%)
1 | Tong doanh thu Ty dong 140 109
2 | Loi nhuan truéce thué | Ty dong 04 49,75
3 | Loi nhuan sau thué Ty dong 32 51,37




4 | NOp ngan sach Ty dong 11 92,36

5 | Nop BHXH Ty dong 06 123

6 | Thu nhép binh quan Tr.dong 9,3 100

7 | Ty 16 tra co tic % 1,05 46,98

2.2. Chi tiéu vé sin xuét kinh doanh
TT Cac chi tiéu bVT KH 2019 So véi TH 2018
(%)

I. Nha may nuwéc Biac Giang

1 | Doanh thu Ty dong 1232 108

2 | Nudc thuong pham Triéu m’ 12,97 108

3 | Ty 1¢ that thoat
+ Cong ngh¢ % 1,77 Gilt nguyén
+ Mang % 12,7 Giam 0,73

4 | Phat trién khach hang Péu ndi 6.000 82,72

I1. Xi nghiép CN Luc Nam DVT KH 2018 | So véi TH 2017(%)

1 | Doanh thu: Ty dong 3,06 115

2 | Nudc tho Nghin m? 452,5 114,8

3 | Nudc thuong pham Nghin m? 380 116,7

4 | Ty 16 that thoat:
+ Cong ngh¢ % 6,6 Gilr nguyén
+ Mang % 11 Giam 0,58

5 | Phat trién khach hang Dau noi 150 163

2.3. Cong tac dau tw

Can c vao phuong an phat trién san xuét kinh doanh cua Cong ty; cin ct
vao nhu cau str dung nuée sach cua thanh phd Bic Giang va cac ving lan cén
giai doan 2018-2019; can ctr vao Quy hoach phat trién ctia thanh phé Bic Giang
nam 2020, tim nhin dén nam 2030. Cong ty xay dung ké hoach nhu sau:

Tong gla tri diu tu: 35,5 ty dong, bao gom:

+ Hé théng Scada Nha may va mang ludi: 7,0 ty.

+ Xay dung bé chira nude sach méi tai KXL: 3,5 ty.

+ Xay dung hé thong xir Iy nudc thai cong nghiép tai KXL: 10 ty.

+ M6 rong mang ludi va phét trién khach hang: 15 ty.

3. Giai phap thyuc hién

Can ct vao tinh hinh san xuét kinh doanh nam 2018, va ké hoach nim
2019, Ban giam dbc dé ra cac giai phap dé thuc hién thanh cong ké hoach san
xuat kinh doanh nam 2019 nhu sau:

- Tang cuong cong tac quan 1y dé san xuat nudc an toan, cung cap nudc cho
khach hang dam bdo ti€u chi: Luu lugng, ap luc va chét lugng nudc.

- Tiép tuc dau tu va ap dung cong nghé moi tai cac Nha may nude dé nang
cao chat lugng nudc va kha ning quan 1y, lap SCADA, bé xir 1y bun ...

- Xay dung phuong an van hanh khi cong ty vira san xuét, vira mua va phan
phéi ngudn nude cua Cong ty DNP.

- Pau tu cong nghé vao quan 1y kinh doanh, nang cao hiéu qua san xuit,
ting doanh thu nhu sir dung hoa don dién tir, tra tién nude qua tai khoan. .. ting
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cudng va doi méi cong tac dich vu khach hang trong tinh hinh méi khi c6 su
canh tranh trong kinh doanh nudc sach. Chu trong cong tac dao tao tai chd, nang
cao trinh d0 chuyén mon, ciing nhu ky ning giao tiép, Gmg xur khach hang
thanh chuan muc van hoa trong Cong ty.

- Thue hién nghiém tic cac quy dinh vé cong tac quan ly dong hé nudc dé
quan 1y san luong nudce cung cip, giam that thoat that thu. Kiém tra gia biéu
dung voi d6i twong, muc dich sir dung nham dam bao gia ban binh quan ting
truéng 6n dinh.

- T6 chtic cong tac chong that thoat, that thu: Thanh lap to chdng that thoat
dé phan ving tach mang, lap dit SCADA trén mang, ting cuong quan ly kiém
tra mang phat hién kip thoi nhimng diém v&, ro ri duong 6ng dudi long dat; bao
dudng ddéng hd do nude dam bao chinh xéc trong do dém.

- Hoan thién phan mém quan 1y tai san, st dung c6 hiéu qua cac ung dung
cua phan mém quan 1y EKGIS.

- Tiép tuc nghién ctru va sip xép lai md hinh t6 quan 1y tai phudng, xi cho
phu hop va mang lai hiéu qua cao.

- Phéi hop tdt véi cac bo phan khac dé phat trién khach hang theo ké hoach.
Tlep tuc mo rong mang cap nuoc tai cac xa Tan Dan, Xuan Huong, Huong Gian
va thi tran Doi Ngo. ..

Trén day Bao céo két qua thuc hién nhiém vu san xuét kinh doanh nim
2018 va phuong hudéng san xuit kinh doanh nam 2019. Phat huy két qua dat
dugc trong nim 2019, Ban giam doc Cong ty véi su tng ho cia cac cd dong, su
nd lyc phan dau cia tap thé CBCNV Cong ty C6 phan nude sach Bic Giang,
quyét tim phan ddu hoan thanh nhiém vu san xuat kinh doanh nam 2019.

Noi nhin: T.M BAN GIAM POC
- HDQT, BKS; GIAM POC

- Ban Giam doc;

- C dong C.ty;

- Luu: VT, hd so PH.

Tran Dang Diéu



CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
NUOC SACH BAC GIANG Poc lap - Tw do - Hanh phiic

Sé:  /BC-BKS ,
Badc Giang, ngay thang 04 nam 2019

BAO CAO CUA BAN KIEM SOAT
TRINH PAI HQI PONG THUONG NIEN 2019

Kinh giri: Quy vi Co dong Cong ty co phin nuéc sach Bic Giang.

Thuc hién nhiém vu do Pai hoi dong c6 dong giao, dong thoi thuc hién dung
quyén han va nhiém vu cta Ban kiém soat duoc quy dinh tai Diéu 1é Cong ty va Luat
doanh nghiép, Ban kiém soat Cong ty c¢6 phan nudc sach Bic Giang bao cao Dai hoi
ddng co dong két qua hoat dong cua Ban kiém soat nam 2018 va phuong hudng
nhiém vu hoat dong nam 2019, cu thé nhu sau:

A. Hoat dong ciia Ban kiém soat va két qua kiém tra niim 2018:

I. Hoat dong ciia Ban Kkiém soat:

Ban kiém soat da tién hanh hoat dong theo dung chirc ning nhiém vu duoc quy
dinh tai luat doanh nghiép, Piéu 1& Cong ty, quy ché to chirc va hoat dong ctia Ban
kiém soat cu thé:

- Ban kiém soat tdp trung kiém tra, giam sat hoat dong san xuat kinh doanh
(SXKD) va dau tu cua Cong ty;

- Kiém tra, ra soat Nghi quyét, Quyét dinh cia HDQT dé trién khai thyc hién
Nghi quyét PHPCPD trong nam 2018, danh gia chi tiét nhiing chi tiéu dat duoc va
chua dat duoc, co phan tich nguyén nhan cuy thé.

- Kiém tra, danh gid thuong xuyén cong tdc quan tri, diéu hanh viéc thuc hién
nhiém vy SXKD ctiia HPQT va Ban Giam déc theo ding Nghi quyét cia HDQT da
ban hanh va Diéu 1¢ ciia Cong ty.

- Ban kiém soat Cong ty da kiém tra s6 sach ké toan cua Cong ty, tinh hinh
quan ly cong no va kha nang thanh toan, vé doanh thu va ch1 phi dé phan tich nhiing
yéu t6 anh huong dén két qua SXKD va dau tu, tir d6 dé xuat kién nghi kip thoi voi
Cong ty.

- Kiém soat Bao céo tai chinh di duoc kiém toan ctia nim 2018, ¢6 ¥ kién dong
g6p dam bao bao cdo duoc 1ap dung quy trinh, chuan muyc, phan anh trung thuc tinh
hinh tai chinh cua Cong ty.

Qua thoi gian hoat dong theo chirc ning nhiém vu duge quy dinh trong Diéu
16, Ban kiém soat nhan théy da hoan thanh nhiém vu cua Pai hoi déng cd dong giao,
g6p phan cung HPQT va bd may diéu hanh Céng ty thuc hién tot nhimg chi tiéu,
nhiém vy ma Nghi quyét Dai hoi dong c6 dong d biéu quyét thong qua.

I1. Panh gia tinh hinh hoat dong ciia Cong ty nam 2018

Trén co sé thong tin, tai liéu vé cong tac quan 1y, diéu hanh hoat dong kinh
doanh do Céng ty cung cép, cac thanh vién Ban kiém soat di thuc hién cac cong viée
kiém tra, soat xét va dua ra nhan xét, danh gid nhu sau:



1. Cong tac quan Iy va diéu hanh cia HPQT va Ban diéu hanh trong nim
2018.

Ban kiém so4t nhan dinh HDQT va Ban Giém‘déc, cac can by quan 1y trong
nérp 2018 da hoan thanh tétv chtrc trach, nhiém vu di€u hanh ctia minh trong khuén
kho phap 1y hién hanh, cu thé:

- HDQT da t6, chirc tlfién kha‘i, thuc hién Nghi quyét cua DPHDCD kip thoi. Ban
kiém soat khong thay co bat ky diéu gi bat thuong trong hoat dong cua HDQT, Ban
giam doc va cac can bo quan ly trong cong ty.

- Céc Nghi quyét cia HPQT ban hanh ding véi ghl'rc nang va quén ban cua
HBQT c6 ndi dung phl‘l horp v6i1 chu truong va Nghi quyét cua Pai hoi dong c6 dong.

- Chu dong ngudn von cho hoat dong SXKD va dau tu. Cong tac thu hoi cong
ng ciia khach hang kip thoi, day du. Cong tac thanh toan ng cho cac nha cung cap
dung han, kha niang thanh toan nhanh tét, hé s6 ng hop 1y.

- Ban Giam ddc dam bao di tuan thu yéu cau cua cac Chuin muc ké toan, Ché
do ké todn doanh nghiép Viét Nam dugc ban ha‘m~h theo Thong tu’q200/2014,/TT-BTC
ngay 22/12/2014 ciling nhu cac thong tu hudng dan thuc hién chuan muc ké toan cua
B¢ Tai chinh trong viéc 1ap Bao céo tai chinh.

- Cong tac quan ly thuc hién dau tu theo diing quy dinh.

2. Tinh hinh thwe hién Nghi quyét Pai hdi dong c6 dong va cac muc tiéu ké
hoach chinh nam 2018

2.1. Vé quan Iy tai sin:

Cong ty da thuc hién quan Iy va theo ddi tai san ¢ dinh chi tiét theo timg loai
tai san, thuc hi@n trich khﬁ}l hap theo dung quy dinh. Cu6i nam thyc hién kiém ké va
1ap bién ban kiém ke chi ti€t, day du.

Gia tri nguyén gia TSCD dén ngay 31/12/2018: 250.328.574.371d

S6 khau hao luy ké dén ngay 31/12/2018: (167.295.670.6634)

Gia trj con lai theo s6 sach dén ngay 31/12/2018:  83.032.903.708d

2.2. Vé quan ly céng no:

- Cong no phai thu, phéi tra tai thoi diém 31/12/2018: Cong ng dugc theo doi
chat ché, cu thé theo ting doi tugng, thoi han thanh toan.

- Bdi v6i ng phai thu: 6.825.548.114d trong d6 bao gdom:

+ Phai thu tién nudce, tién cong trinh, thu khac: 771.238.736d
+ Tién g trudc cho nha cung cap, nha thau: 2.794.100.000d
+ Tién tam Ung cong tac, phai thu ngan han khac: 3.260.209.378d
- D6i v6ing phai tra:  29.055.818.832d trong d6 bao gém:

+ Phai tra ngudi ban ngan han: 249.884.000d
+ Ngudi mua tra tién trude ngan han: 1.455.400.000d
+ Thué va cac khoan phai nop Nha nudc: 1.841.622.899d
+ Phai tra NLD (Thudng tét va cac khoan khéc): 10.103.269.000d
+ CP phai tra ngan han: 12.115.406.372d
+ Phai tra nha cung cip, phai tra khéc: 291.846.3264
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+ Quy¥ khen thudéng phuc 191 nam 2018:
2.3. Tinh hinh thwc hién ké hoach SXKD nam 2018

2.998.390.235d

STT Chi ti€u Nam nay Nam trudc 1;22)@
I Téng DT va thu nhap khac 128.596.666.112 | 118.753.991.774 | 108.3
I.1 | Doanh thu HDTC 5.515.207.689 | 4.037.138.769 | 136.6
1.2 | Thu nhap khac 845.365.695 | 1.360.254.758 | 62.14
1.3 | DT thuan vé ban hang va dich vu 122.236.092.728 | 113.356.598.247 | 107.8
II | Tong chi phi 120.551.513.311 | 111.615.270.355 | 108
IL.1 | Gia von hang ban 74.752.914.694 | 66.733.236.999 | 112
IL.2 | Chi phi ban hang 30.969.532.115 | 29.488.894.172| 105
IL.3 | Chi phi quan Iy DN 13.752.202.115 | 15.385.278.670 | 89.4
L4 | Chi phi hoat dong TC 1.076.864.387

IL.5 | Chi phi khac 7.860.514

Il | Loi nhuan trude thué 8.045.152.801 | 7.138.721.419 | 112.7
III.1 | Chi phi thué TNDN hién hanh 1.815.686.673 | 1.429.316.388 | 127
II1.2 | Loi nhuén sau thué 6.229.466.128 |  5.709.405.031 | 109.1
IV | Nop NSNN 11.910.378.446 | 12.086.397.763 | 98.5

Quy tién lwong thyc hién: 37.566.220.980d
Trong nim 2018, Ban kiém soat chua phat hién truong hop bat thuong nao

trong hoat dong SXKD cua Cong ty.

2.4. Céng tic dau tu:

Bam sat nhiém vu chung ciia Cong ty va tinh hinh phat trién d6 thi, phat trién

kinh té ciia Thanh ph Bég Giang. Ban Giam déc, da chi dong xay dung ké hoach déq
tu trinh HPQT, gia tri dau tu 1a 55 ty dong, két qua dat 61,965 ty vuot 12,7% ké
hoach nam.

Cong tac thi cong x4y lip dat 31,76 ty dong

Cong tac dau tu dat: 30,2 ty dong.

Trong do:

Cu thé:

- Cong trinh dau tu cAp nudc cho khu dan cu tai cac xa Pong Son, Tan Tién,
Dinh Tri, Xuan Huong, Tan Déan, Tan An, Huong Gian...; Cai tao stra chira cac tuyén
ong thép trang kém cac ngd, xém bang 6ng HDPE khi dla phuong nang cap duong;;
Lap dit bo sung phat trién khach hang; Thay thé 6.020 dong ho cac loai (d6ng ho da
hét nién han...). Tong kinh phi: 31,76 ty dong.

- La"ip dat may bom ting ap, van dién va bién tan tai Tram bom truyén tai, gia
tri: 3,6 ty dong.

- Pau tu lap dit tuyén dng truyén tai s6 2, gia tri: 8 ty dong.

- Tuyén dng D315mm dudng Cau Pong Son, gia tri 14 ty dong.

- Tram bom cip nuéc Tan An, gid tri; 03 ty dong.
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- Lép dat hé théng bién tan xi nghiép DPoi Ng6 — Luc Nam, gia tri: 600 tri¢u
dong.

- Cac cong trinh sira chira, cai tao cac khu vuc san xuat va van phong, gié tri 01
ty dong.

Céc cong trinh trén déu dugc thuc hién dung quy trinh xdy dung co béan, chat
lugng ludon dam bao va dat tién d6 dé ra, phat huy hiéu qua cao.

2.5. Quan hé cé dong

Panh gi4 chung: Trong niam 2018, véi nd luc cia HDQT, Ban Giam ddc va su
d6ng thuan cia CBCNV, Cong ty da hoan thanh ké hoach céc chi tiéu dit ra.

3. Vé cong tic ké toan va Bao cao tai chinh cho nim tai chinh két thic vao
ngay 31/12/2018 da dwoc kiém toan.

3.1. Céng tdc ké todn

Cong ty quan 1y va hach toan cong tac ké toan tuan thi theo cac Chuan murc ké
toan, ché d6 ké toan, hé théng ké toan Viét Nam va céc quy dinh hi¢n hanh cia Nha
nuoc.

3.2. Bdo cdo tai chinh di dwoc kiém todn

B4o c4o tai chinh cho nim tai chinh két thuc vao ngay 31/12/2018 dugc kiém
toan bai Cong ty TNHH kiém toan va tu vAn Chuén Viét.

I11. Panh gia sw phdi hop hoat dong giira Ban kiém soat, Hoi dong quan
tri, Ban giam doc

- Giira Ban kiém soat, Hoi dong quan tri, Ban giam déc da duy tri duoc mbi
quan h¢ cong tac, hop tac phéi hop chit ché trén nguyén tac vi loi ich ctia Cong ty,
ctia c6 dong va tudn thii cac quy dinh cua phéap luat, Piéu 1& Cong ty va cac Quy ché
noi bo. Trong nam 2018, HDQT, Ban giam dbc va cac can bo quan ly da tao diéu

kién vé co s& vat chét cling nhu cung cap day du thong tin tai liéu can thiét cho cong
tac kiém tra giam sat cua Ban kiém soat.

B. K& hoach cong tac nim 2019 ciia Ban kiém soat:

I. Nhiém vu chung:

- Ban kiém soat thuc hién nhién vu thay mat cd dong dé kiém soét hoat dong
kinh doanh, quan tri va diéu hanh ctia Cong ty.

- Trong nam 2019, Ban kiém soat s& duy tri cong tac kiém soat dinh ky theo
diéu 1¢ ciia Cong ty va quy ché hoat dong ciia Ban kiém soat, 1ay ngan ngira muc tiéu
chinh, dam bao hoat dong cua Cong ty ludn tuan thua cac quy dinh cua phap luat va
Luat doanh nghiép, goép phan lam cho don vi ngay cang phat trién va dat hiéu qua
SXKD cao, dam bao loi ich cua cac c6 dong, quyén loi ctia ngudi lao dong.

- Quy luvong nam 2019: 39.996.745.526d

I1. Nhiém vu cu thé nim 2019:

- T6 chirc hop dinh ky, phan cong cu thé va hop 1y cong viéc cua cac thanh
vién trong Ban kiém sodt, phu trach kiém soat hoat dong quan tri, dieu hanh va
SXKD cua Cong ty.

- Kiém soat tinh hinh SXKD hé{lg niam cua Cong ty da duoc Pai hoi c¢b dong
phé chuan, soat xét Bao cdo tai chinh hang nam.
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CONG TY CO PHAN NUGC SACH BAC GIANG
BAN KIEM SOAT

BAO CAO
CUA BAN KIEM SOAT TRINH PAI HOI PONG CO PONG
THUONG NIEN 2019

Bic Giang, thang 04 nam 2019.




CONG TY CO PHAN NUOC SACH BAC GIANG

BAO CAO TAI CHINH TRINH PAI HQI NAM 2018

(Bdo cdo di dwoc kiém todn)

STT Chi tiéu Nim 2018 Nim 2017 Ty 18 (%)
A |BAO CAO CHI TiET KET QUA SXKD
I |SX nwéc tai NM nuwéc Bic Giang
I.1 |Téng doanh thu 109.368.429.667 | 102.878.532.898 | 106
1.2 |Téng chi phi 96.814.760.452 |  94.204.325.669 | 103
1.2.1 |Nguyén Vit li¢u 13.778.437.420 | 15.149.549.218 91
- |Phén 1.219.128.346 1.180.003.192 | 103
- |Clo 429.322.966 419.596.310 | 102
- |Pién 8.106.245.587 7.558.977.820| 107
- |Vat tu stra chira 4.023.740.521 5.990.971.896 67
1.2.2 |CP nhén céng truc tiép SX nwéc 8.426.149.197 8.212.026.900 | 103
1.2.3 |CP SX chung 28.545.771.368 | 27.954.648.957 | 102
- |Khéu hao TSCPH 13.457.953.324 |  13.167.285.073 102
- |Luong t6 BD NMN va céc tb thi cong SC 6.305.128.780 6.243.361.000 | 101
CP CTP+AC va cac CPSXC khéac khbi SX 8.782.689.264 8.544.002.884 | 103
1.2.4|CP bdn hing 29.684.204.115 |  27.965.395.572 106
Khdiu hao TSCD 10.614.896.286 8.479.967.667 | 125
Lwong khdi kinh doanh 15.607.683.800 |  15.308.872.900 | 102
CP CTP+AC va cac CPBH khéc khbi KD 3.461.624.029 4.176.555.005 83
1.2.5|CP Qudn Iy DN 13.194.243.965 | 14.914.844.508 88
Khdu hao TSCD 775.623.909 891.437.723 87
Luong LDQL + khéi vin phong 6.486.902.800 6.619.478.500 98
CP CTP+AC va cac CP khac khdi QL 5.931.717.256 7.403.928.285 80
1.2.6 |CP HP tai chinh 1.076.864.387 0
1.2.7|CP khdc 0 7.860.514 0
1.2.8 |CP mua nwéc ciia DNP 2.109.090.000 0
1.3 |KQSXKD nuwéc TPBG 12.553.669.215 8.674.207.229 | 145
I |SX nworc tai XNCN Luc Nam
IL.1 [Doanh thu 2.533.117.596 2.243.183.526 | 113
I1.2 |Téng chi phi 6.062.791.020 6.057.910.403 | 100
1 |CP nguyén vt liéu 344.813.268 303.745.987 | 114
2 |CP nhin cong tryec tiép SX nuwéc 295.954.300 313.291.000 94
3 |CP SX chung 4.474.998.302 4.521.876.200 99
Khdéu hao TSCD 3.944.207.500 3.944.207.500 100
4 |CP ban hang 389.067.000 444.223.600 88
5 |CP quanly DN 557.958.150 474.773.616 | 118
IL.3 [KQKD nuwéc Luc Nam -3.529.673.424 |  -3.814.726.877 93
IIT |Hoat dong xdy lap
1.1 |Doanh thu (Lap dit bd sung ) 10.334.545.465 8.234.881.823 125
111.2 | Téng chi phi (LDBS) 17.673.961.839 |  11.353.034.283 | 156
1 |CP vit li¢u truc tiép 12.472.896.364 7.008.750.738 178




2 |CP nhén céng truc tiép( CN khoi xdy lip) 3.889.259.685 2.355.421.272 165

3 |CP SX chung ( NC thué ngoai) 1.311.805.790 1.988.862.273 66
1113 |KQKD x4y lip -7.339.416.374 -3.118.152.460 | 235

IV |Tong lgi nhuian HP SX nwéc va Xay lip 1.684.579.417 1.741.327.892 97

y |LAi tién giri ky han tai ngén hing 5.515.207.689 |  4.037.138.769 | 137

Thu nhap khac (thu vi pham DH, 10%

VI |PBVMT dugc trich lai) 845.365.695 1.360.254.758 62
VII |TONG LQI NHUAN TRUOC THUE 8.045.152.801 | 7.138.721.419| 113
VIII[THUE TNDN 1.815.686.673 1.429.316.388 127

IX |LOI NHUAN SAU THUE 6.229.466.128 5.709.405.031 109

B |BAO CAO CAC QUY CUA DN 3.880.063.483 3.035.509.087 128

1 |Quy dau tu phat trién - 5% LNST 881.673.248 543.581.892 162

2 |Quy khen thuéng phuc 10i - 35% LNST 2.998.390.235 2.491.927.195 120

C |[BAO CAO QUY TIEN LUONG THUC HIE]  37.566.220.980 37.601.323.100 100

D |CAC KHOAN NOP NGAN SACH 11.910.378.446 |  12.086.397.863 99

1 |Thué GTGT 0 906.694.266 0

2 |Thué TNDN 1.622.988.901 1.517.913.954 107

3 |Tién thué dat 2.336.100 9.293.938 25

4 |Thué Tai nguyén 316.478.232 297.651.805 106

5 |Thué Mén bai 3.000.000 3.000.000 100

6 |Thué thu nhap ca nhan 128.523.492 85.621.551 150

7 |Phi nudc thai 7.141.167.463 6.385.244.009 112

8 |Cd tirc ndop NSNN 2.695.884.258 2.880.978.340 94

E |BAO CAO TAI SAN

1 |Nguyén gia 250.328.574.371 | 228.291.354.579 110

2 |Khéu hao liy ké 167.295.670.663 | 142.447.197.143 117

3 |Gié tri con lai 83.032.903.708 |  85.844.157.436 97

F [BAO CAO VON CHU SO HUU 186.433.229.730 | 185.178.214.864 101

1 |Vén diéu 1& 181.494.460.205 | 181.494.460.205 100

2 |Quy Pau tu phat trién 881.673.248 543.581.892

3 |C6 tirc duoc chia /18.149.446 c6 phan 4.057.096.277 3.140.172.767 129

Ngay 22 thang 03 nim 2019

PHONG KE TOAN

Nguyén Thi Phwong Théo




UBND TINH BAC GIANG CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP NUOC SACH BAC GIANG Doc 1ap - Tw do - Hanh phic

S6 /TTr-NSBG Bdc Giang, ngay 19 thang 4 nam 2018

TO TRINH
V& viéc: Mién nhiém chirc danh thanh vién HPQT va giai téa ¢6 phin han
ché chuyén nhwong sang o ph?m tu do chuyén nhwong
d6i véi ong Pham Hung

Kinh trinh: Pai hoi dong c6 dong Cong ty.

Can ctr:

Ludt Doanh nghiép sé 68/2014/QH13 ngay 26/11/2014;

Ludt chieng khodn sé 70/2006/QHI11 ngay 29 thing 6 nam 2006; Ludt sira
d6i, bo sung mot sé diéu ciia Ludt chitng khodn so 62/2010/QH12 ngay 24 thang
11 nam 2010,

Théng bdo sé 14/TB-HPQOT-NSBG ngay 08/11/2018 cua Héi dong qudn
tri vé giam s6 luwong thanh vien HPQT la 6ng Pham Hung do bi bénh nang da
qua doi ngay 28/10/2018;

Piéu 1é Té chitc va hoat déng ciia Cong ty CP Nude sach Bic Giang.

DPé dam bao hoat dong ctua Cong ty Co phan Nudc sach Bic Giang phu hop
vl cac quy dinh cua phap luat hién hanh, HPQT kinh trinh Pai hd1 déng cd
dong thong qua ndi dung sau:

1. Mién nhiém chirc danh thanh vién Hoi dong quan tri d6i véi 6ng Pham
Hung. Ly do: Ba qua doi.

2. Giai téa toan bo cd phan han ché chuyén nhugng mua theo dién cam két
lam viéc 1au dai véi Cong ty cua c¢d dong Pham Hung 13 5.000 cb phan (sb
DKSH 121502979) sang ¢6 phan ti do chuyén nhuong.

Hoi ddng quan tri d& nghi Dai hoi déng cb dong ty quyén cho Hoi dong
quan tri Cong ty ra Quyét dinh mién nhiém chtrc danh thanh vién HPQT va giai
téa s6 ¢o phan trén theo quy dinh.

Hoi dong quan tri kinh trinh Pai hoi dong c6 dong thao luan va thong qua!

Noi nhén: TM. HQI PONG QUAN TRI
- HBbQT, BKS; CHU TICH HPQT

- Ban Giam doc;

-Cb dong C.ty;

- Luu: VT, hd so PH.

Huwdéng Xuan Cong



(Théng tin thém: toan bg hon 18,1 triéu cé phiéu ciia Céng ty da duwoc
dang ky giao dich trén san UPCOM thuéc HNX — s¢ GDCK Ha Néi ké tir ngay
31/10/2017. Tai thoi diém ndy: gid tham chiéu la 10.000, bién a6 GD téi da la
40% (GD lan dau hodc 25 phién khéng GD)



UBND TINH BAC GIANG CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP NUOC SACH BAC GIANG Doc lap - Tu do - Hanh phuc

S6:  /BC-NSBG Bdc Giang, ngay  thang 4 ndam 2019
‘ BAO CAO ]
Ve thu lao thanh vién Hoi dong quan tri, Ban kiém soat va
thu ky khong chuyén nam 2018, Phwong hwéng thu lao nam 2019

Kinh giri: Pai hoi dong c6 dong Cong ty.

Can ctr Luat doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;

Cian ct Diéu 18 t6 chire hoat dong cua Cong ty CP Nudc sach Bic Giang;

Hoi dong quan tri Cong ty CP nudc sach Bic Giang béo cédo Dai hoi dong cd dong
vé viéc chi tra thu lao thanh vién HPQT, BKS, thu ky nam 2018, dé xuat phuong an vé
mirc thi lao cho cac thanh vién Hoi dong quan tri, thanh vién Ban kiém soat va Thu ky
khong chuyén nam 2019 nhu sau:

1. Thu lao thanh vien HPQT, BKS, thu ky nam 2018.

Muc chi tra thu lao thanh vién HPQT, BKS va thu ky duoc chi trd theo muac phé
duyét ctia Dai d6 cd dong, tai Nghi quyét s6 03/NQ-DPHCDTN-NSBG ngay 19 thang 4
nim 2018 vé viéc thong qua phuong an tra thu lao khong chuyén trach cua thanh vién
HDQT, BKS, thu ky.

Mikc chi tra cu thé nhw sau:

- Thanh vién HDQT: 2,0 triéu dong/ thang
- Truong Ban kiém soat: 1,2 triéu dong/ thang
- Thanh vién Ban kiém soat: 1,0 triéu dong/ thang
- Thu ky Cong ty: 1,0 triéu dong/ thang

2. Phuwong an tra thu lao thanh vién HDQT, BKS, thu ky nam 2019

Cin cr vao phuong an san xuat kinh doanh ctia Cong ty ndm 2019.

Hoi déng quan trj kinh trinh Pai hoi dong c6 dong phé duyét mic thu lao cta thanh
vién HPQT, BKS, thu ky khong chuyén trach nam 2019 nhu sau:

- Thanh vién HPQT: 2,0 triéu dong/ thang
- Truong Ban kiém soat: 1,2 triéu dong/ thang
- Thanh vién Ban kiém soat: 1,0 triéu dong/ thang
- Thu ky Cong ty: 1,0 triéu dong/ thang

Hoi dong quan tri kinh trinh Pai hoi xem xét thong qua.
Tran trong!

Noi nhén: TM. HOI PONG QUAN TRI
- HBQT, BKS; CHU TICH

- Ba}n Giam doc;

- Co dong C.ty;

- Luu: VT, hd so PH.

Huwéng Xuan Cong



UBND TINH BAC GIANG CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP NUOC SACH BAC GIANG Poc lap - Tu do - Hanh phic
So:  /TTr-NSBG Bic Giang, ngay  thang  nim 2019
TO TRINH

VE PHUONG AN PHAN PHOI LQI NHUAN
Kinh guri: Pai hoi dong c6 dong Cong ty Co phan Nude sach Bic Giang

Can ctr Diéu 1¢ di duoc Pai hoi dong c6 dong thong qua ngay 19/4/2018, Hoi dong
quan tri Cong ty C6 phan Nudc sach Bic Giang kinh trinh Pai hoi dong c6 dong thong
qua Phuong an phan phdi loi nhuan v6i noi dung nhu sau:

L. Phwong 4n phan phoi LN thyc hién niim 2018:

* Voi két qua hoat dong SXKD niam 2018, Hoi dong quan tri dé xuat thyc hién
phuong an phan phéi loi nhuan nhu sau:

Phén phéi lgi nhuin

STT Chi tiéu bVT Nim 2018
1 | Von diéu 1¢ cudi nam d 181.494.460.205
Loi nhuan sau thué nim 2018
2 d 6.229.466.128
3 Loi nhuén sau thué tang theo két luan thanh tra| d 532.361.000
Loi nhuén sau thué nam 2018 dung 6.761.827.128
4 A A A
dé phan phoi d
Trich lap cac quy tur LNST 2018:
+ Quy dau tu phat trién (5% LNST) d 338.091.356
5 + Qlly khen thudng, phic 11 (35% LNST) d 2.366.639.495
6 Lo1i nhuan con lai nam 2018 sau khi 4.057.096.277
trich 1ap cac quy d
7 | Chia c0 tirc (toan bo so loi nhuan con lai) d 4.057.096.277
8 | Tong so co phan hién c6 cp 18.149.446
9 | Co tirc trén mdi cd phitu ( 2,235 %) d/1cp 223.5

* Phwong thirc chi co tirc: Bang tién mét va chuyén khoan.
I Pé xuat ké hoach SXKD va phén phéi lgi nhuin nim 2019:

Phan phoi lgi nhuin

ST Chi tiéu DPVT | ke hoach nim 2019
1 | Von diéu 18 cudi nim Ty dong 181,494

2 | Tong doanh thu Ty dong 140

3 | Tong chi phi , Ty dong 136

4 | Loi nhuan trudc thué Ty dong 04

5 | Loi nhuén sau thué Ty déng 3,2




6 | Loi nhuén sau thué nam 2019 dung Ty dong 3,2
dé phan pho1 (toan bo)
7 | Trich Iap cac quy tir LNST 2019 ‘
+ Quy DPau tu phat trién: (5% LNST) Tr. dong 160
+ Quy khen thudng phuc loi: (35% Ty dong 1,120
8 | Chia c0 tirc (toan bo s6 loi nhuan con lai) Ty déng 1,920
9 | Tylétra Cotuc % 1,05

Kinh trinh Pai hoi dong c6 dong xem xét, biéu quyét thong qua.

Noi nhan:

- Nhu trén;

- HbQT; BKS;

- Website Cong ty;
-Luu: VT.

TM. HOI PONG QUAN TRI
CHU TICH

Huwéng Xuan Cong




DPAI HOI PONG CO PONG CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP NUOC SACH BAC GIANG Dic 1p - Tu do - Hanh phic
Sé: /NQ-PHCDTN-NSBG Bdc Giang, ngay  thdng 4 nam 2019
NGHI QUYET

DPAI HOI PONG CO PONG THUONG NIEN 2019
CONG TY CO PHAN NUOC SACH BAC GIANG

Can cu:
Luat Doanh nghiép s6 68/ 2014/ QH13, ngay 26/11/2014;
Diéu 18 t6 chirc hoat dong ctia Cong ty CP Nudce sach Bic Giang;
Bién ban hop Dai hoi dong cd dong thudng nién 2019.
QUYET NGHI

Nga‘ly 10/4/2019, Pai hoi dong cd d(}ng Cong ty CO phan Nué6c sach Bic Giang
du:gc to Chl:fC‘ Vo1 su tharp gia f:ﬁa ....... cp déqg Yé dg}i dién s& ‘hﬁ'u S:ho 18., 149.446 co
phan c6 quyén bi€u quyét, chiém 100% tong so cd phan cd quyén bi€u quyét ciia Cong
ty.

’Sau ’khi nghe nd1 dung cac Béo cao va cac to trinh, Pai hoi da thao luan va biéu
quyét nhat tri thong qua nghi quyét véi cac ndi dung sau:

Piéu 1: Thong qua cic Bio cdo nim 2018 va ké hoach 2019 sau:

- Bdo c4o hoat dong cua Hoi déng quan tri,

- B4o cdo hoat dong cua Ban Giam ddc:

- Béo céo Tai chinh da duoc kiém toan;

- Bdo cdo ctia Ban kiém soat.

* K& hoach san suét kinh doanh nim 2019:
- Doanh thu nudc:

+ Bic Giang: 1232 Ty dong
+ Luc Nam: 3,06 Ty dong
- Nudc tho:
+ Luc Nam: 452,5 Nghin m’
- Nudc Thuong pham:
+ Bic Giang: 12,79 Triéu m?
+ Luc Nam: 380 Nghin m?
- Thét thoat:
+ Bic Giang: Cong nghé 1,77 %
Mang 12,7 %
+ Luc Nam: Cong nghé 6,6 %
Mang 11 %
- Cong tac dau tu: 35,5 Ty dong

Piéu 2: Thong qua phwong an phén phoi lgi nhuin
- Cb tlrc nam 2018 (2,235%): 223,5 dong/1 co phiéu

1



* K& hoach phan phéi loi nhuin nim 2019:

o K¢ hoach Phén

STT Chi tieu bVT phéi lgi nhuan
1 | Von diéu 1¢ cudi nim Tr.d 181.494
2 | Tong doanh thu Tr.d 140.000
3 | Tong chi phi ] Tr.d 136.000
4 | Lo1 nhuan trudce thué Tr.d 4.000
5 | Loi nhuén sau thué Tr.d 3.200
6 | Loi nhudn sau thué nam 2019 ding Tr.d 3.200

dé phan phoi (toan bd)
7 | Trich lap cac quy tr LNST 2018

+ Quy Pau tu phat trién: (5% LNST) Tr.d 160
+ Quy khen thudng phuc loi: (35% ) Tr.d 1.120
8 | Chia co tirc (toan bo s6 loi nhuan con lai) Tr.d 1.920
9 | Ty 18 tra CO tlrc bang tién mit. % 1,05

Pi¢u 3: Thong qua Bio cao thu lao clia Hoi dong quén tri, Ban kiém soat,
Thuw ky Cong ty nim 2018, ké hoach chi tra nim 2019.
* Thu lao chi tra nam 2018:

- Thanh vién HPQT: 2,0 triéu dong/ thang
- Trudng Ban kiém soat: 1,2 triéu dong/ thang
- Thanh vién Ban kiém soat: 1,0 tridu dong/ thang
- Thu ky Cong ty: 1,0 triéu dong/ thang
* K¢ hoach chi tra thu lao nim 2019:
- Thanh vién HDQT: 2,0 triéu dong/ thang
- Trudng Ban kiém soat: 1,2 triéu dong/ thang
- Thanh vién Ban kiém soat: 1,0 triéu dong/ thang
- Thu ky Cong ty: 1,0 triéu dong/ thang

Pi¢u 4: Thong qua Uy quyén cho Hdi dong quan tri lwa chon don vi kiém
toan Bao cao tai chinh nam 2019.

Uy quyén cho Hoi dong quan tri cin ctr vao ning luc, trinh d6 va doi ngil kiém
toan vién chuyén nghiép cta cic cong ty Kiém toan doc 1ap, dat tiéu chuan kiém toan
cac Cong ty niém yét trén san giao dich chimg khoan do Uy ban chirng khoan nha nudc
chép thuan, chu dong Iua chon don vi kiém toan cho nam tai chinh 2019.

Piéu 5: Thong qua viéc mién nhiém chirc danh thanh vién HPQT va giai toa cb
phan han ché chuyén nhuong sang c6 phan ty do chuyén nhuong ddi véi 6ng Pham
Hung

Picu 6: T6 chirc thue hién

Nghi quyét nay di dugc Pai hoi dong c6 dong thudng nién 2018 Cong ty cd phan
Nudc sach Bic Giang biéu quyét thong qua toan vin va c6 hiéu lyc thi hanh ké tir ngay
10/4/2018.



Cac Ong (Ba) thanh vién Hoi dong quan tri, Ban Kiém soéat va cac Co dong chiu
trach nhiém thi hanh Nghi quyét ndy va t6 chic trién khai thyc hién theo chirc ning
hoat dong ctia minh phu hop véi quy dinh cua phap luat va Diéu 1& t6 chirc va hoat
dong ctia Cong ty c¢d phan Nudc sach Bic Giang ...

Noi nhin: TM. HQI PONG QUAN TRI
- HPQT, BKS; CHU TICH

- Ban Giam ddc;

- C6 dong C.ty;

- Luu: VT, hd so PH.

Hudéng Xuan Cong



UBND TINH BAC GIANG CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP NUOC SACH BAC GIANG Doc 1ap - Tw do - Hanh phic

S6:  /TTr-NSBG Bdc Giang, ngday thdng 4 nam 2019

TO TRINH
Ve viéc: Lua chon don vi kiém toan bao cao tai chinh nién d¢ 2019

Kinh guri: Pai hoi dong c6 dong Cong ty CP Nudc sach Bic Giang

Can ctr Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;

Cin cir Diéu 1& T6 chic va hoat dong cua Cong ty C6 phan Nude sach Bac
Giang.

Pé dam bao hoat dong cua Cong ty C6 phan Nudc sach Bic Giang phu hop
v6i cac quy dinh ctia phap luat hién hanh, Ban kiém soat kinh trinh Dai hoi c6 dong
thuong nién Coéng ty C6 phan Nude sach Bic Giang thong qua viée lua chon don vi
kiém toan bao c4o tai chinh ctia Cong ty nim 2019 nhu sau :

1. Tiéu thirc Ira chon don vi kiém toan ddc lap

= Ladon vi kiém toan doc lap c6 chic ning theo quy dinh ctia phép luat;

= La don vi kiém toan c6 doi ngii kiém toan vién trung thuc, c6 uy tin, dé
cao dao duc nghe nghiép, co trinh d6 cao, nhiéu kinh nghiém nham dam
bao chat lu’orng kiém toan bao cdo tai chinh;

= Chi phi kiém toan hop 1y, phu hop v6i ndi dung, pham vi va tién do kiém
toan do Cong ty yéu cau.

2. Pé xuit

bé cong tac kiém toan tai chinh nam 2019 duogc thuan loi, trén co s& céc tiéu
chi Iya chon don vi kiém toan doc 1ap nhu trén, kinh trinh Pai hdi déng cd dong
thong qua danh sach cac don vi kiém toan thoa man tiéu chi va thong qua viéc iy
quén cho HPQT Céng ty chon 01 don vi kiém toan phu hop trong danh sach bao
gom:

Cong ty TNHH kiém toan & Tu van Chuan Viét
Cong ty TNHH Kiém toan ASCO
Cong ty TNHH Kiém toan VACO

Trong truong hop don vi kiém toan néu trén khong dugce tham gia cung cap
dich vu kiém toan cho cac cong ty dai chung nim 2019 theo quy dinh ctia Uy ban
ching khoan Nha nudc hodc theo cac diéu kién khach quan khac. Ban kiém soat
dé nghi Pai hoi dong cd dong uy quyén cho Hoi dong quan tri 'Cong ty lva chon
don vi kiém toan khac duoc Uy ban ching khoan Nha nudc chép thuan thuc hién
dich vu kiém toén.

Kinh trinh Pai hoi dong c6 dong théng qua./.

Noi nhin: TM. BAN KIEM SOAT
- HDQT, BKS; Trwdéng ban

- Ba}n Giam doc;

- Co dong C.ty;

- Luu: VT, hd so PH.

Nguyén Thi Thanh Thiy
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