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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PACIFIC DINCO Poc lap — Ty do — Hanh phiic
S6: O8../2019/BB-PHDCH Da Ning, ngay 30 thang 03 ndm 2019
BIEN BAN CUOC HOP

PAI HOI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN PACIFIC DINCO

Tén t6 chirc : Cong ty ¢d phan Pacific Dinco

Tru sé chinh : 233 Pién Bién Phu, phuong Hoa Khé, quin Thanh Khé, thanh phd Pa
Néng, Viét Nam.

Gidy chirng nhiin PKKD : S6 0401333013 do S¢ Ké hoach va Pau tu thanh phé Pa Ning
cép 14n ddu ngay 18 thang 10 nim 2010 (ding ky thay doi lan thir 8 ngay 09 thiang 8 nim
2017)

Hém nay, ngay 30 thang 03 nam 2019, vao hdi 8h30° tai Hoi truomg Tang 2 — sb 76,78
dudong Bach Péng, quan Hai Chau, thanh phé Pa Ning. Pai hoi dong cb dong thudng nién
nam 2019 cia Cong ty ¢b phi‘m Pacific Dinco duge tién hanh véi cac ndi dung sau:

PHAN 1: KHAI MAC DAI HQI PONG CO PONG
1. Thanh phin tham du Dai hi
1.1 Cb déng va dai dién b dong

Pai hoi di nghe Ba Nguyén Duy Quynh — Truéng Ban kiém tra tu cich ¢d dong cong bd
két qua kiém tra tu cach ¢ dong va dai dién c6 dong du hop nhu sau:

Tong s6 co déng va dai dién cd dong dugce quyén du hop Pai hoi ddng cbd dong thudng
nién nim 2019 1a 234 ¢b déng, s& hiru va dai dién cho téng sb 8.909.981 cd phan, tuong
duong v6i 100% téng s6 ¢d phin c6 quyén biéu quyét.

Téng s6 cb dong va dai dién cd dong thuc té dy hop Dai hoi déng c6 dong thudng nién
ndm 2019 14 31 dai bidu, s hitu hodic dai dién so hitu dbi véi 5.734.086 cd phan, tuong
duong v6i 64,36% tong s6 ¢b phin c6 quyén biéu quyét cia Cong ty ¢ phan Pacific Dinco.

Theo quy dinh cua Ludt doanh nghiép va Dicu 1§ Cong ty, Dai hoi ddng cd déng thudong
nién nam 2019 ctia Cong ty cb phin Pacific Dinco da hoi di cée diéu kign de tién hanh. Céc
cb dong va dai dién cb dong du hop c6 quyén biéu quyét theo s6 c6 phan ma ho s hiru hofic

dai dién.

1.2 Khach moi tham dy Dai hoi:
Khoéng c6

2. Khai mac Dai hoi

Pai hoi da tién hanh céc thi tuc:
Tuyén bd 1y do t6 chirc Pai hdi
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- Gi6i thiéu Ong L& Trwémg Ky — Chu tich HDQT 1a Chil toa didu hanh cudc hop

- Gi6i thi¢u Doan Chu toa, gidi thi¢u Ban thu ky va Ban kiém phiéu dé Dai hoi lya chon.
2.1. Chii ta va bj phan giip viée Chii toa

Dai héi da thong qua Poan chu toa gdm 04 ngudi:

Ong Lé Truong K§ Chu tich Hoi déng quan tri - Chu toa Dai hoi
Cung 3 thanh vién Poan chu toa:

Ba Huynh Phuce Huyén Vy Phé chii tich HDQT

Ong Pang Tién Puc Thanh vién HPQT kiém TGD

f)ng Pinh Ngoc Pam Thanh vién HDQT

2.2. Ban Thwr ky Dai hoi
Dai héi da théng qua Ban Thu ky gém 03 thanh vién:

Ong Pham Vin Phudc - Trudng ban
Ba V6 Thi Minh Thuong - Uy Vién
Ba Lé Thi Nguyét - Uy Vién

2.3, Ban kiém phiéu
Pai hoi di théng qua Ban kiém phiéu gdbm 03 ngui:

Ba Phan Thién Dung - Trudéng ban
Ba Nguyén Duy Quynh - Uy vién
Ong Phan Vin Lgi - Uy vién

2.4. Phat bi¢u khai mac:
Ong Lé Trudng K¥, Chui toa Pai hi phét biéu khai mac PHDCP thudng nién nam 2019
3. Chwong trinh Pai hi va Quy ché Pai hoi

Pai dién Poan Chi toa doc: Chuong trinh Dai hdi dbng ¢ dong thuong nién nim 2019;
Quy ché dai hoi; Nguyén téc, thé 1¢ biéu quyét va phat biéu ap dung tai Pai hoi.

Pai hoi da nhét tri 100% thong qua ndi dung Chuong trinh Dai hdi; Quy ché dai hoi:
Nguyén tic, thé 1¢ biéu quyét va phét biéu ap dung tai Dai hdi.
PHAN 2: CAC NOI DUNG PUQC TRINH BAY TRONG DAI HQI
1. Ong Pang Tién Dirc thay mat cho Ban Tdng Giam ddc trinh bdy Bdo cdo két qua hogt
dpng san xuit kinh doanh nam 2018 va ké hogch sin xuiit kinh doanh nam nam 2019.
2. Ong Lé Trudong Ky thay mat Hoi dong quan tri trinh bay Bdo cdo hoat djng cia HDQT
nam 2018 va ké hoach hoat dpng nam 2019.
3. Ong Lé Anh Long thay mit cho Ban kiém soét trinh bay Bdo cdo hoat djng ciia Ban kiém
sodt ndm 2018 va ké hoach hoat dpng niam 2019.
4. Ong Pham Vian Phudc - ké toan trudng trinh bay Bde cdo tai chinh ndm 2018 da kiém
todn ciia cong ty me va bdo cdo hop nhit.
5. Ong binh Ngoc Pam thay mit cho Poan chu toa trinh bay T& trinh céc ndi dung trinh Dai
hoi:
Bdo cdo két qui hoat dpng san xudt kinh doanh nim 2018 va ké hoach kinh doanh
ndm 2019 ciia Ban Téng Gidm déc
- Bdo cdo hoat dpng ciia HDQT nam 2018 va ké hoach hoat djpng nam 2019
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. Bio cdo hoat dpng cia Ban kiém sodt nam 2018 va ké hoach hogt djng nam 2019
B cdo tai chinh da dwgc kiém todn nam 2018 ciia Cong ty.
. Uy quye“n cho Hji dong quan tri luwa chon don vi kiém todn BCTC niam 2019 va sodt xét

BCTC bdn nién nam 2019.

. Phwong dn phan phéi lgi nhudn ndm 2018 va ké hogch phén phoi lgi nhudn nam 2019.

Chi trd thit lao cho HDQT, BKS nim 2018 va ké hoach chi trd nam 2019.

PHAN 3: THAO LUAN CUA cO DPONG TAI DAI HOL

1. Ong Nguyén Van SY, duge 0y quyén bi c6 dong Dinh Duy Chéu, ma sb: PDB201 néu
cau hoi:

. Ban lanh dao td chirc céc budi tiép xtc, noi chuyén voi cac nhan su tryc tiép tai cong
trudmg dé nang cao k¥ ndng tmg «if va théi 46 1am viéc v6i Khach hang.

- Nghién ctru thém c4c san phdm mdi (bé tong soi thuy tinh, gach khong nung...). dau
tur thiét bi dé tang loi nhudn cho cong ty

. Tim kiém khéach hang moi
Tra 10i: Dai dién Doan chu toa:

Ong Pang Tién Dirc

. Cong ty thuong xuyén 3 chirc cac khoa huén luyén cho CBCNV dic biét la ddi ngti

nhan su tryc tiép tai cong truong. Lap dudng day nong d& khéch hang phan anh vé cht
Juong, dich vu....
Céng ty chu trong vao viéc du tu nhitng san phim mang tinh chit c6 chAt xam nhiéu
hon. San phém gach khong nung: BGD théy ring viéc dau tu s& khong higu qua (san
phim dé san xuht nén canh tranh cao, thi trudmg hién chua chép nhan san phdm nay)
ddng thoi ciing chua c0 cong nghé dinh hinh rd rang vé san pham.

. Cong tac tim kiém khach hang méi 1a phiém vy xuyén subt ctia Cong ty. Cong ty
thudng xuyén td chirc céac budi dao tao vé nghé thudt va phuong phép ban hang cho tat
ca cac bo phan. Vige tim kiém khach hang khong chi 12 nhiém Vi cta BP kinh doanh
ma 12 cta toan thé nhén su trong Cong ty.

Ong Lé Truong Ky:

. San phim mdi: dang nghién clu Au tu san phim tam pane, nhép nguyén ligu truc tiép
tir nuGe ngoai
Dao tao nhén vién ban hang theo cong ngh¢ 3.0

2. Ong Nguyén Hdng Nhat, ma <&: PDB63 néu cdu hoi: chién luoc cia BGD ve khich
hang nha dan nhu thé nao?

Tra 1oi: Dai dign Poan chu toa:

Ong Dang Tién Duc: Khach hang dy an chiém 80% doanh thu con lai 12 khach hang
nha dan. Nam 2019, cong ty:

Tang s6 luong xe phuc Vi cho ban hang nha dan va dy 4n nho, tang ti 1& doanh thu cua

o . ~ ~ A
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nhom khéach hang nay 1én 30%

Tap trung phuc vu cho khach hang nha dan vao nhimg thdi gian cao diém

. Ong Pham Vin Hau, duge ty quyén bi ¢é dong Ding Thi Mai Thi, ma sé: PDB210
néu cdu hoi: Vi sao khong dit myc tiéu lgi nhuan cao hon? P& xuét sip xép cho cb
d?ng tham quan céc nha méy san xudt bé tong? Nén san xudt cic cdu kién bé tong dic
san?

Tra 10i: Dai dién Doan chu toa:

Ong Lé Truong K§:

Cong ty dang 1én ké hoach phét trién dai han. Khi doanh thu ting, 1am cho téng quy
luong tiang, khong phi hgp véi chién luge phat trién dai han cia BGD va HDQT

Céng ty dat du phong ké hoach thdp nhung chic chén s& lam hon ké hoach da dit ra.
Cong ty s& sdp xép xe dua cic cd dong di tham quan nha may

Céng ty da di Nhat dé nghién ctru loai bé tong dic sin cho céng khoan ngdm nhung
chua phu hop véi thi truong Viét Nam hién tai.

. Ong Nguyén Dinh Hing, ma s6: PDB118 néu ciu hoi: K& hoach san xut kinh doanh
nim 2019 giam so véi nim 20182 Muyc tiéu 2018 cua cong ty la giam cdac khodn ng
phai thu tuy nhién nam 2018 lai ting so v6i nam 20172 Vi sao cac khoan vay ngin han
ting 1én? Gia tang lgi ich ciia cd dong bing céch mua c6 phiéu quy.

Tra 1oi: Dai dién Doan chu toa:

Ong Piang Tién Puec:

Nam 2018 cong ty ¢6 2 du én 16n va nha mdy thép Hoa Phat, va casino Nam Hgi An:
thdi han thanh toan ciia nhitng dy an ndy dai, tai thoi diém 31/12/2018 céc khach hang
chua da thoi han thanh toén nén chi tiéu ng phai thu tang. Pdng thoi do doanh thu ting
hon so v&i nam 2017 ciing lam ting s6 ng phai thu

Do ng phai thu ting nén chi tiéu vay ngéin han dé thanh toan cho khach hang tang, tuy
nhién chi tiéu vay dai han giam

K& hoach san xuat kinh doanh nam 2019 gidm so vi nim 2018: cong ty xay dung ké
hoach dua vao thi trudng thyc té theo timg nam, chua tinh ké hoach cta khach hang
ndi bd

HPQT sé can nhic mua ¢ phiéu quy vao thoi diém thich hop

: C)ng Ngd Hoang Linh, ma s&: PDB123 néu cédu hoi: vi sao ¢o sy bién dong nhan su.
Luong nhén sy tuyén méi c6 phai dé phuc vu cdc dy én méi

Tra 10i: Pai dién Poan chu toa:

Ong Dang Tién Dirc:

Sé lugng bién dong nhiéu chii yéu céc vi tri: 14i xe, lao dong phd thong. Cong ty ludn
chu trong dén dao dirc nghé nghiép, nén ddi vai cac nhan sy vi pham quy ché dao dirc
cua Cong ty, s€ chadm dut hop ddng ngay 1ap tec.
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Tuyén dung nhan sy nhdm phuc vu cho cac du 4n méi (Tinh Phong, Ling C6), dong
thoi chudn bi nhan sy d& dao tao doi ngii quan 1y ké thira va du phong 10% nhén sy dé
dam bao hoat dong san xuét khi c6 bién dong nhan su.
PHAN 4: DAI HQI TIEN HANH BIEU QUYET.
- Béo cdo két qua hoat dong san xuit kinh doanh nam 2018 va ké hoach kinh doanh nam
2019 cua Ban Téng Giam déc
- Bdéo céo hoat dong ctia HPQT nam 2018 va ké hoach hoat dong nam 2019
B4o cao hoat dong ctia Ban kiém soat nam 2018 va ké hoach hoat dong nidm 2019
B4o c4o tai chinh da duge kiém toan nim 2018 cia Cong ty.
Uy quyén cho Hoi ddng quén trj lya chon don vi kiém toan BCTC nam 2019 va soét xét
BCTC bén nién nam 2019.
Phuong 4n phan phéi 1oi nhudn ndm 2018 va ké hoach phan phéi lgi nhu@n ndm 2019.
Chi tra thu lao cho HDQT, BKS nam 2018 va ké hoach chi tra nam 2019.
PHAN 5: KET QUA BIEU QUYET TAI DAI HOI
1. Ba Phan Thién Dung - Trudng Ban kiém phiéu 1én cong bd két qua kiém phiéu tai Dai hi.
* Théng qua Bdo cao két qua hoat dong sin xuit kinh doanh nim 2018 va ké hoach kinh
doanh nim 2019. Cy thé:
a. Két qua sin xuét kinh doanh nim 2018:

e Téng doanh thu: 413.704.658.104 dong

e Loi nhuan trude thué: 23.464.804.136 ddng

e Lgi nhuén sau thué ciia C6 dong Cong ty me: 18.123.874.894 dong
. Ké hoach sin xuit kinh doanh nim 2019:

e Tbng doanh thu: 332.516.000.000 dong

e Loi nhun trude thué: 21.424.000.000 ddng

e Loi nhuén sau thué cta cia C6 dong Cong ty me: 16.530.000.000 dong

Dai hoi nhdt tri thong qua voi 39 phiéu biéu quyét, dai dién 6.083.766 c6 phiéu c6 quyén biéu
quyét, dat ty 1¢ 100% ¢6 phan cé quyén biéu quyét die hop.

* Thong qua Bio cio hoat djng cua HPQT nim 2018 va ké hoach hoat djng nim 2019:
Dai héi nht tri thong qua voi 39 phiéu biéu quyét, dai dién 6.083.766 6 phiéu c6 quyén biéu
quyét, dat ty 1€ 100% 6 phdn c6 quyén biéu quyét du hop.

* Thong qua bdo cdo hoat djng ciia BKS nim 2018 va ké hoach hoat djng nim 2019.
Pai hi nhdt tri théng qua véi 39 phiéu biéu quyét, dai dién 6.083.766 ¢6 phiéu cé quyén biéu
quyét, dat ty 1¢ 100% ¢6 phan c6 quyén biéu quyét du hop.

* Thong qua B#o cdo tai chinh di duge kiém toan nim 2018 ciia Cong ty.

PHDCD thdéng qua BCTC cuia Cong ty me va hop nhét da dugc kiém toén 2018.

Dai héi nhdt tri théng qua voi 39 phiéu biéu quyét, dai di¢n 6.083.766 cd phiéu cé quyén biéu
quyét, dat ty 1¢ 100% 6 phan c6 quyén biéu quyét du hop.

* Thong qua vi¢e Uy quyén cho HPQT lya chon don vi kiém toan BCTC niam 2019 va
soat xét BCTC ban nién nim 2019.

PHDCD thdn,
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doi ngii kiém toan vién chuyén nghiép ctia cic Cong ty kiém toan doc 1ap, dat tiéu chuén kiém
todn cac Céng ty niém yét do Uy Ban ching khoan Nha nuéc chdp thudn dé thuc hién viéc
kiém toan BCTC nam 2019 va soat xét BCTC ban nién nam 2019 cia Cong ty.
Dai ’héi nhat tri thong qua véi 37 phiéu biéu quyét, dai dién 5.970.466 cé phiéu cé quyén biéu
quyét, dat ty 1¢ 98,14% c6 phan c6 quyén biéu quyét du hop.
* Théng qua Phwong 4n phan phdi lgi nhuin nim 2018 va ké hoach phin phdi nim
2019.

PHDCP théng qua Phuong an phén phéi lgi nhudn nim 2018 va ké hoach phan phdi lgi
nhuén nim 2019 theo t& trinh cia HDQT, cy thé nhu sau:

Phan phéi lgi nhugn nim 2018:

Pon vi tinh: VND

S6 tién

Loi nhuén sau thué chua phan phdi lity ké dén 2017

16.275.996.306

LNST hop nhét ctia c6 dong cong ty me ndm 2018

18.123.874.894

% Noi dung
1
2
3

Phén phoi loi nhuin nim 2018

11.084.845.988

- | Qu¥y khen thuong: 8%LNST

1.449.909.992

- | Quy phc lgi: 4%LNST

724.954.996

~ | Chia co tirc nam 2018: 10% bang tién mit

8.909.981.000

Cong ty da hoan thanh vigc chia ¢b tirc nam 2018 bing tién mat cho ¢d dong vao ngay
11/01/2019

Ké hoach phan phéi lgi nhugn nam 2019.
Pon vi tinh: VND

7 Noi dung S6 tién
1 | Téng doanh thu nim 2019 332.516.000.000
2 | LNST hop nhat cua co dong cong ty me nam 2019 16.530.000.000
3 | Phan phoi lgi nhuan nam 2019
- | Quy khen thuong 8%LNST
- | Oup phiic loi 4%LNST
— | Chia ¢6 tirc ndm 2019 bang tien mat 10%/cé phiéu

Dai héi nhat tri thong qua véi 37 phiéu biéu quyét, dai dién 5.970.466 6 phiéu c6 quyéen biéu
quyét, dat ty 1¢ 98,14% ¢6 phan c6 quyén biéu quyét du hop.
* Thong qua viéc chi trd thii lao cho HPQT, BKS nam 2018 va ké hoach chi trd nim

2019.
PHDCP thong qua viéc chi tra thit lao cho HDQT, BKS cu thé nhur sau:

Thit lao cho HPQT va BKS nam 2018:

T S6 S6 Mikc thu lao Téng cong thu lao

j i i ngudi | thing (d6ng/ngudi/thang) nam 2018

1 | Chatich HDQT 1 12 10.000.000 120.000.000

2 | Thanh vién HDQT 4 12 6.000.000 288.000.000J
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Truéng BKS 12 5.000.000 60.000.000
Thanh vién BKS 12 3.000.000 108.000.000
Téng céng 576.000.000
Thi lao cho HDQT va BKS du kién nim 2019:
¢ | i sé‘ : S6 Mt’:-c thu la‘o-dgr,kién Tong c:?:lg thi lao
T nguwoi | thin | (dong/ngudi/thing) dy kién 2019
1 | Chitich HDQT 1 12 10.000.000 120.000.000
2 | Thanh vién HDQT 4 12 6.000.000 288.000.000
3 | Truéng BKS 1 12 5.000.000 60.000.000
4 | Thanh vién BKS 3 12 3.000.000 108.000.000
Téng cong 9 576.000.000

Dai héi nhat tri thong qua vdi 39 phiéu biéu quyét, dai dién 6.083.766 co phiéu cé quyén biéu
quyét, dat ty 1€ 100% c6 phdn cd quyén biéu quyét du hop.
PHAN 6: CAC THU TUC KET THUC DPAI HOI

éng Pham Vin Phudc - Truong Ban Thu ky doc du thao Bién ban va du thao Nghi quyét Pai
hoi dong cb dong thuong nién nam 2019,
100% cb dong tham du Dai héi nhat tri théng qua Bién ban va Nghi Quyét Dai hoi.

Bién ban nay duoc lap lac 11h00° ngay 30/03/2019 tai Dai hoi dong ¢6 dong thudng nién nam
2019 ctia Céng ty cb phan Pacific Dinco.
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Diéu 4: Théng qua Bido cdo tai chinh da dugc kiém tosn nim 2018 ciia Cong ty.
DHDCD théng qua BCTC cia Cong ty me va hop nhét da dugc kiém toan 2018.

Dai héi nhdt tri thong qua voi 39 phiéu biéu quyer dai dién 6.083.766 cé6 phiéu cé
quyén biéu quyét, dat 1y 1¢ 100% c6 phén c6 quyén biéu quyét dir hop.

Diéu 5: Théong qua viée Uy quyén cho HDQT lwra chon don vi kiém toin BCTC
nam 2019 va soat xét BCTC b#n nién nim 2019.

DHDCD théng qua viéc iy quyén cho Hoi déng quan tri can ¢ vao nang luc, trinh do
va doi ngii kiém toan vién chuyén nghlep clia cac Cong ty kiém toan doc lap, dat tiéu
chuin kiém toan cac Cong ty niém yét do Uy Ban chimg khoan Nha nuéc chip thuan
dé thyc hién viéc kiém todn BCTC nam 2019 va soat xét BCTC ban nién nam 2019 cia
Cong ty.

Dai h{n nhat tri théng qua voi 37 piueu biéu quyet dai dién 5.970.466 cé phiéu cé
quyén biéu quyét, dat 1 1¢ 98,14% c6 phan ¢6 quyén biéu quyét du hop.

Diéu 6: Thong qua Phwong 4n phan phoi lgi nhufin nim 2018 va ké hoach phan
phéi lgi nhuin nim 2019.

DHDCD théng qua Phuong 4n phan phdi loi nhudn nam 2018 va ké hoach phén
phéi lgi nhudn nam 2019, cu thé nhu sau:
% Phan phéi lpi nhugn nim 2018:

Don vi tinh: VND
TT Noi dung S6 tién
1 | Loi nhuén sau thué chua phan phdi liy ké dén 2017 16.275.996.306
2 | LNST hop nhit ctia c6 dong cong ty me nam 2018 18.123.874.894
3 | Phén phéi loi nhudn nam 2018 11.084.845.988
- | Quy khen thuong: 8%LNST 1.449.909.992
- | Qup phiic lgi: 4%LNST 724.954.996
- | Chia ¢6 titc nam 2018: 10% bang tién madt 8.909.981.000

Cong ty da hoan thanh viéc chia cb tirc nam 2018 bing tién mit cho ¢ dong vao
ngay 11/01/2019

< Ké hoach phin phéi lgi nhugn nim 2019:
Don vj tinh: VND
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TT Néi dung S6 tién
1 | Doanh thu 332.516.000.000
2 | LNST hop nhét ctia ¢6 dong cong ty me nam 2019 16.530.000.000
3 | Phan phdi lgi nhudn nam 2019
- | Quy khen thuong 8%LNST
- | Qup phiic loi B %LN.S: /
- | Chia ¢6 tirc nam 2019 bang tién mdt 10%/cé phiéu
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Pai héi nhat tri théng qua véi 37 phiéu biéu quyéf, dai dién 5.970.466 cé phiéu cé
quyén biéu quyét, dat ty 1¢ 98,14% c6 phén cé quyén biéu quyét di hop.

Diéu 7: Thong qua viéc chi tra thu lao cho HPQT, BKS niim 2018 va ké hoach chi
tra tha nam 2019.

DHDCD thong qua viée chi tra thu lao cho HDQT, BKS cu thé nhu sau:
¢ Thilao cho HDQT va BKS ndam 2018:

T Chée danh S6 : S6 Mirc thi lao Téng chng thir lao
ngudi | thang |  (déng/ngudi/thing) nam 2018

1 | Chu tich HBDQT 1 12 10.000.000 120.000.000

2 | Thanh vién HDQT 4 12 6.000.000 288.000.000

3 | Truong BKS 1 12 5.000.000 60.000.000

4 | Thanh vién BKS 3 12 3.000.000 108.000.000

Toéng cong 9 576.000.000

< Thitlao cho HPQT va BKS du kién nim 2019:

- s Gkl Sé S6 | Mirc thi lao du kién | Téng cfng thu lao

ngudi | thing | (ddng/ngudi/thing) | du kién nim 2019

1 | Chu tich HDQT 1 12 10.000.000 120.000.000
2 | Thanh vién HBDQT 4 12 6.000.000 288.000.000 \
3 | Trudng BKS 1 12 5.000.000 60.000.000 ||
4 | Thanh vién BKS 3 12 3.000.000 108.000.000 */

Tong cong 9 576.000.000

Dai hoi nhét tri théng qua véi 39 phiéu biéu quyét, dai dién 6.083.766 6 phiéu cé
quyén biéu quyét, dat ty lé 100% ¢6 phan ¢ quyén biéu quyét dw hop.

Diéu 8: Piéu khoan thi hanh

Nghi quyét nay da dugc Dai hoi ddng cb dong thong qua va cé hiéu lye ké tir ngay
30/3/2019.

Hoi ddng quan tri, Ban Tng Giam dbc, Ban kiém soét va céc phong/ban/don vi ¢6
lién quan chiu trach nhiém thuc hién Nghi quyét nay, dam bao loi ich cia Cé déng,
Cong ty va tuén thi theo céc quy dinh ctia Phép luét.

PALHOI PONG CO PONG
Noi nhin: 0r013330, 0y

- UBCKNN, S¢ GDCK Ha Ni; 0/ CONG TY ‘C‘_ L
- HPQT, BTGD, BKS; AN| ko Il /

- Cée cé dong, Website; Y

- L VT,

Trang3 | Nghi quyét Pai hji dong ¢o dong thudng nién 2019 - PDB



CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
PACIFIC DINCO Poc lip — Ty do — Hanh phiic

Sé: 181/2019/BC-BGD Da Néng, ngay 30 thang 3 nim 2019

BAO CAO TiNH HINH SAN XUAT KINH DOANH NAM 2018
VA KE HOACH THUC HIEN NAM 2019

Kinh thira quy vi C6 déng!

Ban Téng Giam dbc Cong ty CP Pacific Dinco xin trdn trong bao cdo véi Pai hoi vé
két qua hoat dong san xuét kinh doanh ctia cong ty trong nam 2018 va ké hoach thyc hién
nam 2019 nhu sau:

A.BAO CAO TINH HINH SAN XUAT KINH DOANH NAM 2018:

1. Két qua kinh doanh:

Nam 2018 bing sy nd lyc khong ngimg, doi ngii can bo cong nhan vién Bé tong Dinco da
phin déu hét minh dé tao nén mot nam thanh cong, véi két qua kinh doanh nhu sau:

DVT: dong
% vugt | % ting
Chi tiéu Ké hoach 2018 | Thyc hi¢n 2018 | Thuec hién 2017 so véi KH| so véi
2018 2017
Doanh thu 323.050.000.000 | 413.704.658.104 | 400.278.710.894 28,06 3.4
Loi nhuén truéc 20.809.000.000 | 23.464.804.136 | 19.952.470.226 12,77 17,6
thué '
Lgi nhufin sau thué 16.163.000.000 | 18.123.874.894 | 15.367.622.240 12,13 17,9
hop nhit cia cb
dong cong ty me

So v6i ndm 2017 va so v6i ké hoach nam 2018 thi két qua kinh doanh nim 2018 ¢6
su ting trudng vé doanh thu va lgi nhuian. Doanh thu nim 2018 dat 413,7 ty dbng, tang
truong 3.4% so v6i nim 2017 va Lgi nhudn sau thué hop nhat thude cd dong cong ty me
nam 2018 dat 18,1 ty ddng, tang truang 17,9% so véi nim 2017.

Dé dat duge két qua kinh doanh nhu trén, trong ndm 2018, Ban diéu hanh cong ty
da tap trung bam sat muc tiéu ctia ndm “Giam chi phi nhung khong giam chét lugng”, dua
ra nhidu giai phap dé kip thoi khic phuc nhimg kh6 khan, tiét kiém chi phi. Ddng thoi,
Ban diéu hanh cling da danh gia, nhdn dinh thi truong, tdp trung khai thac céc dy én, céc
thi truong tiém nang mang lai hiéu qua kinh doanh t6i ru.

2. Béo céo vé tinh hinh tai chinh ké to4n:
2.1 Cic chi tiéu vé tai chinh:
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Theo s6 liéu Bao cdo tai chinh nim 2018 da duoc kiém toan:

a, Kha nang sinh loi:
Cic chi tiéu bvT Nam 2018 Niam 2017
+ H¢ s6 LNST/Doanh thu thuan % 4,44 3,98
+ Hé s LNST/Vén chu s& hiru % 13,49 12,36
+ Hé sb LNST/Tdng tai san % 6,62 5,91
+ Hé s Loi nhuan tir HDKD/ Doanh thu thuin % 5.86 5,18
Céc chi tiéu vé kha nang sinh 1&i nam 2018 déu tang so vdi nam 2017.
b, Kha ning thanh todn:
Cic chi tiéu DPVT | Nam 2018 Nim 2017
+Hgé sb thanh todn ngfin han:
TS ngén han/Ng ngén han Lan 1,63 1,60
+Hé sb thanh to4n nhanh:
TS ngén han - Hang tn kho Lan 1,43 1,44
No ngén han

Nam 2018, chi tiéu vé kha niing thanh toan hién hanh va kha ning thanh toan nhanh
déu tuong dwong so v6i nam 2017 va vin ¢ mirc kha tot.
2.2. Gia trj tai sin, ngudn von tai thoi diém 31/12/2018:

STT Chi tiéu 31/12/2018 01/01/2018
I | Taisan 277.489.961.281 |  269.340.945.092

I | Tai san ngén han 192.496.181.159 | 166.671.727.078
2 | Tai san dai han 84.993.780.122 102.669.218.014
II | Ngudn vén 277.489.961.281 |  269.340.945.092
No ngan han 117.937.122.007 | 104.189.674.878

No dai han 23.394.908.500 36.248.658.500

Von chu s& hiru 136.157.930.774 |  128.902.611.714

- Tong tai san cudi nam 2018 cta Cong ty chi ting 8 ty dong so véi cudi nam 2017,
twong duong 3%, trong d6 tai san ngin han ting 26 ty ddng nhung tai san dai han giam
18 ty ddng.

- Cudi nam 2018, ng phai tra ciia Cong ty thay dbi khong dang ké so véi cudi nam
2017 do tang céc khoan ng ngin han, nhung giam cac khoan n¢ dai han.

3. Cong tac nhan su:

Nim 2018, tinh hinh nhan su van ¢ nhiéu bién dong, chi yéu la nhan sy lai xe va
lao dong phd thong. Trong nam c6 téng sd 78 nhan sy nghi viée, trong d6 14i xe 35 ngudi,
lao dong phéd thong 30 ngudi. Va cong ty da tuyén dung mdi 92 nhén sy thay thé va tiép
nhén 25 nhén su tir Céng ty con la Cong ty CP Dinco Chu Lai Quiang Nam chuyén sang.
Pén cudi nam 2018, nhén sy cong ty c6 223 ngudi, ting 39 ngudi, twong tmg 21,2% so
v6i cudi nam 2017. Tién lwong binh quin cia ngudi lao dong trong nim 2018 la
9.900.000 d/ngudi/thang, ting 400.000 d/ngudi so véi nam 2017,
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Téng s6 CBCNV tai thoi diém 31/12/2018 ciia cong ty duge phén loai theo co cdu
nhu sau:

R Nim 2017 Niam 2018
Trinh do z - z =
S6 lwong (ngudi) | Ty 1é (%) | So lwgng (nguoi) | Ty 1€ (%)
Dai hqc ' 41 22,28 47 21,08
Cao dang, trung cap 40 21,74 47 21,08
o A
Biang nghe _ 76 41,31 94 42,15
Lao dong pho thong 27 14,67 35 15,69
Tong sb - 184 100 223 100

V6i dic thi nganh nghé san xuit bé tong, ty 18 nhin sy bing nghé chiém ty trong
cao trong toan cong ty (42,15%), chu yéu la doi ngdi nhan su 14i xe, 14i may.

100% Cén bd nhan vién sau thoi gian thir viée duge cong ty ky két hop dong lao
dong, mua BHXH, BHYT, BHTN va bao hiém tai nan lao dong diy di. Dong thoi, nhén
su da ky két hop ddng lao dong tir 3 thang trd 1én duge cong ty td chirc kham strc khoe
dinh ky hang nam.

B. CAC HOAT PONG CUA CONG TY TRONG NAM 2018:
Niam 2018, Bé tong Dinco ¢6 thi truo'ng tiéu thu san pham trai dai céc tinh tir Hué

dén Quang Ngai, thuan loi trong viéc cung cAp bé tong dén nhiéu dy 4n, di theo phuc vu
khéch hang tai nhirg dja phuong thiéu nha cung cép bé tong.

Dénh gi4 dwoc sy khé khin cia thi truong bé tong thuong phim tai Chu Lai, Quang
Nam trong nam 2018 nén Ban diéu hanh cong ty da tdp trung khai thac céc thi trudong
tiém ning khac va da dat hi¢u qua cao. Dac biét, thi truong Quang Ngii véi mQt tram trn
cong sudt 90m3/h nhung da dong gop 28% tdng san lugng bé tong toan cdng ty trong
nam 2018.

Panh gid tiém nang va ndm bét co hdi cua thi truong Quang Ngai, Ban diéu hanh
cong ty da thong qua ¥ kién ciia Hoi ddng quan tr va dang hoan thanh thi tyc xin phép dé
lép dyng thém 1 tram tron bé tong tai Khu cong nghiép Tinh Phong, tinh Quéng Ngi.

Cung voi viée chudn bi thu tuc dé mé rong thi trudng tai Quang Ngii, trong ndm
2018, Cong ty dd m& rong thi truong ra tinh Thira Thién Hué véi viée 1ip dung mt tram
tron bé tong tai Lang C6 —Thira Thién Hué vao théng 8/2018, cung cép bé tong cho du én
t6 hop khu nghi dudng Lang Cd, dy an mé rong cdu Céng Chén Méy va cac du an khac
thudc tinh Thira Thién Hué. Pay 1a mot thi tru'(mg rat tiém ning va co thé déng gép mot
phén lgi nhuén khéng nhé cho cbng ty trong ndm 2019 va cic nam tiép theo.

C. MUC TIEU KE HOACH NAM 2019
1. K¢ hoach san xuat kinh doanh:
K& hoach san xuét kinh doanh cta riéng Cong ty me¢ nam 2019:
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~
Stt | Chi tiéu DVT | Kéhoach2019 | °‘'Angglamso
voi 2018
1 | Tong doanh thu Déng 321.430.000.000 (17,8)
Loi nhudn trudc thué (khéng bao
2 | gém cé tire dwpc chia tir 2 cong | Dong 18.654.000.000 (15,4)
ty con)
Loi nhuan sau thué (khéng bao
3 | gom c6 tke dwoe chia tir 2 cong | Dong 14.648.000.000 (15,0)
1y con)

K& hoach san xuét kinh doanh nam 2019 hop nhat:

= % =
Stt | Chi tiéu DVT | Ké&hoach 2019 g gt
so voi 2018
1 | Téng doanh thu DPong 332.516.000.000 (19,6)
2 | Loi nhuén trudc thué Pdng 21.424.000.000 (8,7)
3 | Loi nhufn sau thué Ddng 16.923.000.000 (7.9)
Loi nhuén sau thué cua cd dén .
R S €| DPing 16.530.000.000 (8.8)
cong ty me ;
4 | Ty 18 ¢b tirc duy kién % 10% 0

Ké hoach nim 2019 dugce xdy dung th{ip hon thuc hién nim 2018 la do mot 50

nguyén nhén:
- Hai dur 4n 16n mang lai doanh thu cao cho cong ty trong niam 2018 la Dy 4n Nam Hoi
An va Dy 4n nha méy thép Dung Quét da din di vao giai doan hoan thién, nhu ciu bé
tong tai 2 dy é4n nay khoéng con nhiéu trong nam 2019, Ban diéu hanh dang tap trung khai
thac cac thi trrong khac nhung s& gip nhiéu khé khin trong giai doan dau.
- Céc dy 4n tai trung tdm thanh ph6 Da Néng dang trién khai cham va it dy an mdéi khoi
cong déu tr trong nam 2019,
- Tai du 4n Lang C6- Hué va Tinh Phong — Quang Ngai dang bét dau trién khai nén khdi
lugng con g viéc chua nhiéu.
2. Céc gii phap thye hién nhiém vu ndm 2019:

Can cir tinh hinh san xuét kinh doanh nam 2018 va ké hoach thyc hién nim 2019,
Ban Téng Gidm déc cong ty da dé ra cc giai phap dé thuc hi¢n k& hoach nam 2019 nhu
sau:

- Dy nhanh viéc xin cAp phép va lap dyung tram trén dé dua Du an bé tong thuong
pham tai Khu cong nghi¢p Tinh Phong, Quz’iné Ngii di vao hoat dong trong quy 2/2019.
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- Tiép tuc giir vimg va mé rong thi phin cung cip bé tong thuong pham tai 02 thi
truomg truyén théng 1a Pa Ning va Quing Nam bing viéc ning cao chit lugng san phim
va dich vu cham sé6c khach hang.

- Tiép tuc hoan thién cac chuong trinh dao tao ky ning quéan Iy cho ddi ngil cdn bd
quan ly cua cong ty va cac chuong trinh dao tao nang cao tay nghé, k¥ ning lam viéc cho
bd phan k§ thudt, san xudt, ban hang.

- Ting cudng cong tic kidm soat rui ro, quan tri cong ty, cii tién ky thuat, tiép tuc
{mg dung cong nghé théng tin dé ning cao ning sudt 1am viéc, qua d6 gop phén tiét kiém
chi phi, dem lai hidu qua kinh doanh t&i wu.

Trén day 1a béo céo tdng két hoat dong san xudt kinh doanh cua cong ty trong nim
2018, ké hoach va dinh huéng kinh doanh trong ndm 2019.
Kinh trinh Dai hoi dong cb dong théng qua.

TIEN pUC
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CONG TY CO PHAN
PACIFIC DINCO

CONG HOA XA HQI CHU NGHIA VIET NAM
Pie l1ap — Ty do — Hanh phic

S6: 182 /2019/BC-HPQT Da Nang, ngay 30 thang 3 ndam 2019

BAO CAO CUA HQI PONG QUAN TRI
TAI PAI HQI PONG CO PONG THUONG NIEN NAM 2019

Kinh trinh: Dai hji dong c6 dong Céng ty CP Pacific Dinco

Héi dong Quan tri Cong ty xin tréin trong bdo cdo véi Dai hoi vé két qua hoat dong
va cOng tdc quan tri cong ty trong ndm 2018 va dinh huéng ké hoach cua Hoi déng quan
tri cong ty nam 2019 nhur sau:

L. Panh gia cic hoat djng ciia cong ty trong niim 2018:

Téng két nam 2018, doanh thu hop nhét cia cong ty dat 413,7 ty déng, vuot ké
hoach 28,06% va ting trudng 3,4% so v6i ndm 2017. Tuy doanh thu khéng ting truéng
nhiéu nhung Loi nhudn sau thué thude ¢ dong cong ty me nam 2018 dat 18,1 ty; ting
17,9% so véi nam 2017 va vuot 12,13% so véi ké hoach.

DVT: triéu dong

£ % vwot | % tang

S'TT Chi tiéu Kezggc}] hi“Tnhgg 18 hi;hg{f 17| %0V6éi | sovéi

¢ ¢ KH 2018 | 2017
1 | Doanh thu 323.050 | 413.705| 400.279 28.06 3.4
2 | Loi nhuan trudce thué 20.809 23.465 19.952 1271 17,6
3 | Loi nhuan sau thué 16.907 18.373 15.931 8,67 15,3

L¢i nhudn sau thué hop
4 | nhét thudc ¢d dong cong

ty me 16.163 18.124 15.368 12,13 17,9

Tuy két qua kinh doanh kha quan nhung cong ty ciling gidp khong it kho khin trong
nam 2018. Tai thi truong Chu Lai, Quang Nam, linh vuc bé téng thuong pham gip su
canh tranh quyét liét tir cac ddi thi, kho khan nhét 1a sy canh tranh gi4 ban. Vi vay, nam
2018 thi trudng Chu Lai, Quang Nam chi déng gép mét phén réat nhé 0,5% trong tong loi
nhuén cua cong ty.

Déi véi linh vye khai thac d4, nam 2018 ciing 1a mét nim diy khé khan. San xuét
da tham nhya phyc vu du én La Son - Ty Loan khéng tiéu thu dugc do ho xin duge gidy
phép va ty khai thac déd dan dén doanh thu va lgi nhufn linh vuc khai thac d4 khong dat
ké hoach, lugng hang ton kho tang cao. Nam 2018, Iinh vuc khai thac da chi déng gop
4,4% tdng loi nhuén cua cong ty.
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I. Céc hoat dong chinh ciia H§i dong quén tri trong nim 2018:

Trong nam 2018, HDQT da t6 chirc 9 budi hop véi tit ca thanh vién tham du day da
va théng qua cac ndi dung quan trong nhu sau:

- Thong qua viée t6 chirc Pai hoi dong ¢ dong thuong nién 2018 véi céc chi tiéu ké
hoach kinh doanh ndm 2018 va phuong 4n chi tra c¢6 tirc nam 2017 trinh Pai hoi dong cb
dong.

- Thye hién chi tra ¢6 tirc nam 2017 cho cb dong.

- Thong qua ké hoach dau tu dy an bé tong thuong phdm tai Khu cong nghiép Tinh
Phong, Xa Tinh Phong, Huyén Son Tinh, Tinh Quéang Ngai.

- Lua chon don vi kiém toén soat xét bdo cdo tai chinh ban nién 2018 va Bdo cdo tai
chinh nam 2018.

- Théng qua cac phuong 4n vay von tai ngan hang.

- Théng qua viée tam tmg 10% c6 tirc nam 2018 bing tién mit.

- Va cac ndi dung quan trong khac.

Ngoai cdc cudc hop néu trén, HDQT ciing da trién khai ddy du cac ndi dung cua
Nghi quyét Pai hoi dong cb dong thuong nién nim 2018, ddng thdi thue hién nhiém vu
chi dao, giam sat, don ddc kip thai hoat dong ctia Ban Diéu hanh théng qua:

- Tham dy va c6 y kién chi dao trong céc cude hop tai chinh hang thang.

- Tham dy va c6 y kién chi dao trong cac cude hop giao ban cong tic dinh ky cia
Ban diéu hanh.

- Theo d&i va nim bat qué trinh diéu hanh san xuét kinh doanh théng qua céc béo
cdo, vin ban ciia Ban diéu hanh giri HDQT.

IIL. Panh gia ciia Hoi dong quin tri vé hoat djng ciia Ban gidm dbc va cic cdn
bd quan ly khac:

Thanh cong ciia Cong ty CP Pacific Dinco trong nam vira qua la su déng gép rat 1on
ctia Ban diéu hanh cong ty. Hoi ddng quan trj danh gia cao su nd lyc cia Téng gidm dbc
va Ban diéu hanh trong qua trinh thuc hién ké hoach san xudt kinh doanh cia céng ty
trong nam 2018. |

Tong Gidm dbc va Ban dicu hanh da hoan thanh tét vai tro ctia minh thé hién qua
céc giai phap diéu hanh kip thoi, linh hoat, phu hop véi chu truong, dinh huéng cua Hoi
dong quan tri. Cac chi dao ma HPQT dua ra da dugc Ban didu hanh trién khai ddy du, kip
thoi va bao cdo chi tiét két qua thuc hién véi tinh than trach nhiém cao. Mic di 2 cOng ty
con gip kho trong nam 2018, déng gép 1 phén rit nho loi nhudn cho cong ty. Tuy nhién,
Téng Giam dbc va Ban diéu hanh da kip thoi c6 céc giai phdp hop 1y dé két qua kinh
doanh hop nhét ctia Cong ty tang truéng hon nam 2017 va vuot ké hoach da dat ra trong
nam 2108.

HoOi quan quan tri cong ty tin tudng ring, voi cac giai phap chic chin, linh hoat
trong cong tic diéu hanh cia Tong gidm dbc va Ban diéu hanh cong ty s& gop phin gia
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tang sy o6n dinh trong hoat dong san xuit, tirng bude chinh phuc céc thi truong mdi, cac
du an mdi, cac khiach hang méi.
IV. Ké hoach va dinh hwéng hoat dong ciia Hoi dong quan tri trong nim 2019:
Can ctr dinh hudng hoat dong chung ciia Cong ty va mdi trudng kinh té xa hoi va
diéu kién ciia Cong ty, HDQT da thong qua cac chi tidu ké hoach kinh doanh chinh cua
nam 2019 trinh Pai hoi nhu sau:
Pon vj tinh: dong

% ting gid
Stt Chi tiéu DVT | Kéhoach2019 | '~ 5&dm
: so vai 2018
1 | Téng doanh thu Pong 332.516.000.000 (19,6)
2 | Loi nhuan trude thué Dong 21.424.000.000 (8,7)
3 | L¢i nhuén sau thué Ddng 16.923.000.000 (7.9)
Loi nhuan sau thué cua co don "
3 f’l : & Dédng 16.530.000.000 (8.8)
cong ty meg i
4 | Ty 18 c6 tirc dy kién % 10% 0

Pé hoan thanh ké hoach san xuat kinh doanh nam 2019 trén, Hoi dong quan trj ¢
mot s6 dinh hudng hoat dong nhu sau:

- Tép trung hoan thanh thi tuc xin cip phép Du 4n bé tong thuong phim tai Khu
cong nghiép Tinh Phong, Quang Ngai. Sau khi c6 gidy phép, tién hanh thiic ddy nhanh
viéc lap dung tram tron, dau tu, b tri trang thiét bi phuc vu dy 4n, hoan thanh trong quy
2/2019.

- Gitr virng va mé rong thi phan cung cip bé tong thuong phim tai cac thi truong Pa
Nﬁng, Quang Nam, Quéang Ngii, Hué. Pic biét, déy manh cOng tdc ban hang cho Dy én
Nha méy thép Hoa Phat tai Dung Quét, Quang Ngii va Dy 4n t& hop khu nghi dudng
Ling C6, du 4n mé rong cdu Cang Chin May, tinh Thira Thién Hué.

- Béing moi bién phap tich cyc, tiét kiém cac chi phi dau vao, gidm sat chit ché viéc
thuc hién cic dinh mirc tiéu hao dé ha gia thanh san phz"im, nang cao chét lugng dich vu
nham mang lai hiéu qua kinh doanh cao nhét.

- Quan tri t6t ngudn nhén luc, c¢6 ké hoach dao tao, huédn luyén cu thé nam 2019 nhat
la ddi ngii can bd khoa hoc ki thuét, quan ly c¢6 trinh dd va lao dong c6 tay nghé du diéu
kién dap (mg yéu cdu cong ty va van hanh cdc dy 4n méi.

-DPén dbc, hd trg, thic ddy 2 cong ty con la Cong ty C6 phan Khodng san Son
Phude va Cong ty CP Bé téng Chu Lai tip trung khai thic thi trrong, ning cao chit
luong san phim va dich vu.

Kinh thwa cac Quy vi ¢b dong, trén diy 1a bao cdo ctia HDQT tai Dai hoi dong cd
dong thudng nién 2019. Thay mat HDQT, tdi xin cdm on sy tin cdy, Gng hd cta cc déi
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téc, céc nha du t va sy nd hrc cia CBCNV Cong ty da gop phin quan trong vao sy phat
trién cua Cong ty trong nam 2018.
Tréan trong cam on va kinh chiic Pai hoi thanh cong tét dep.
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0 PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
INCO Poc lap — Ty do — Hanh phic

OAT Pa Néng, ngay 30 thang 3 ndm 2019

BAO CAO HOAT PONG CUA BAN KIEM SOAT
AT ATHOQI PONG CO PONG THUONG NIEN NAM 2019

Kinh thua: Quy vi Cé dong Cong ty C6 phén Pacific Dinco

Cin cir trach nhiém va quyén han cua Ban kiém soat duoc quy dinh tai Didu 1& cua
Cong ty.

Can cir Béo cao tai chinh niam 2018 cia Cong ty dugc kiém toén bdi Cong ty TNHH
Kiém toan va Tu van RSM Viét Nam — CN Mién Trung

Thay mit Ban kiém soat Téi xin bao céo trudc Dai hoi dong c6 dong thudmg nién nim
2019 ndi dung nhu sau:

I. Thanh phin va hoat dong ciia Ban kiém soat
Ban kiém soat gdm 04 thanh vién nhiém ky 05 nam tir 2015-2019:
1.Ong L& Anh Long - Trudng BKS
2. Ong Chu Vin Tuan - Thanh vién BKS
3. Ba Nguyén Thi Minh Phugng — Thanh vién BKS
4. Ong Pham Quang Trung — Thanh vién BKS

Véi quyén va nghia vu theo quy dinh tai diéu 1é Cong ty, nim 2018 Ban kiém soat da
trién khai thuc hién viéc kiém tra, soat xét hoat dong san xuét kinh doanh va tinh hinh tai
chinh hang quy, nim cia Céng ty, hoat dong cia Hi dong quén tri, Ban T dng giam doc va
can bé quan ly khac. Pua ra mét s6 kién nghi véi Dai héi dong c6 dong thuomg nién, HDQT,
Ban Tdng giam dbc xem xét quyét dinh.

IL. Bio cdo hoat dgng ciia HDQT, Ban Tdng giam ddc va cin b quin Iy khic
1. Hoat dpng ciia Hpi dong quan tri
Trong nim 2018, Hoi df’ing quan tri da tién hanh 9 cudc hop véi so lugng thanh vién
tham gia du day du. Cac budi hop dugc t6 chirc dung trinh tw theo quy dinh cia phéap luat va
Diéu 1é Cong ty. Céc nghi quyét duge ban hanh ding thim quyén, dua trén céc cin ct phap
I phit hop. Tir d6 cé dinh huéng va chi dao kip thoi Ban Tong giam dée dé giai quyét nhimg
vuéng méc, kho khan lién quan dén hoat dong san xuit kinh doanh.
Hoi df‘mg quan tri da giam sat chit ché hoat dgng cia Ban Téng gidm dée trong viéc
thuc hién k& hoach san xuit kinh doanh nim 2018, cdng tic thu hdi cong ng cling nhur cdc
hoat dong khac.




2. Hoat djng ciia Ban Téng gidm dic va cdn by quan Iy khdc.

Ban Tong giam déc da trién khai thuc hién diy du céc noi dung cia Nghi quyét

DHDCD va Nghi quyét HDQT theo ding chire ning va thim quyén, cu thé:

- Thyec hién thanh cong DPHDCD thuong nién 2018.

- Thuyc hién viéc chi tra ¢d tirc 10% nim 2017 va tam (g 10% cd tirc nim 2018 cho C
dong bang tién mit.

- Thuec hi¢n chi tra thu lao cho HDQT, BKS nam 2018.

- Trich 1ap cac quy va trich thuéong HDQT, BTGD va BKS theo Nghi quyét PHDCD

thudong nién 2018 .

- Ky hgp dong véi Céng ty TNHH Kiém todn & Tw vAn RSM Viét Nam - Chi nhénh

Mién Trung dé thuc hién soat xét BCTC ban nién va kiém toan BCTC nam 2018.

- Ky hop déng tin dung vay v6n ngan hang ding theo tiy quyén ctia HDQT.

Ban Tdng giam déc cling cdc can bd quan 1y di nd luc trong viée diéu hanh hoat dong
san xuat kinh doanh. Cac thanh vién trong Ban Téng giam dbe trung thuc, khong sur dung
nhing thong tin ¢6 dugc nhe chirc vu ciia minh dé tin dung nhitng co hoi kinh doanh lién
quan dén Cong ty.

III.  Bao cdo tinh hinh tai chinh va két qua hoat djng sin xuit kinh doanh.
1. Tinh hinh tai chinh
B4o cdo tai chinh nim 2018 dwogc ldp ding theo Théng tu s6 200 va 202/2014/TT-BTC
ngay 22/12/2014 cua bo tai chinh va cac quy dinh hién hanh khéc. S6 liéu bdo cdo phan 4nh
trung thuc va hop 1y tinh hinh tai chinh cia Céng ty dugc HPQT, Ban Tong giam dbc théng
qua duge kiém todn doc 1ap bdi Cong ty TNHH Kiém toan & Tu vén RSM Viét Nam - Chi
nhanh Mién Trung.

Mt s6 chi tiéu tai chinh Triéu dong
! Gia tri
STT Chi tiéu 31/12/2018 31/12/2017 | ting (+), | Ty 1 %
giam (-)
I | Taisin 277,490 269,341 8,149 3.03%
1 | Tai san ngin han. 192,496 166,672 25,824 15.49%
2 | Tai san dai han 84,994 102,669 -17,675 |  -17.22%
II | Ngudn von 277,490 269,340 8,149 3.03%
1 | No phai tra 141,332 140,437 893 0.64%
1.1 | Ng ngc‘i"n han 117,937 104,189 13,747 13.20%
1.2 | No dai han 23,395 36,248 -12,854 |  -35.46%
2 | Vbn chu s hitu 136,158 128,903 7,255 5.63%




Tong tai san tinh dén 31/12/2018 ting 8,149 triéu; trong d6 tii san ngin han ting

25,824 tri¢u nhung tai san tai han giam 17,675 triéu.

- Tai san ngin han ting 25,824 triéu, chi yéu do ng phai thu khach hang ting 14,062
triéu, hang ton kho ting 7,663 triéu.

- Tai san dai han giam 17,675 triéu, cha yéu do chi phi khéu hao tai san cb dinh. Trong
nam Cong ty chi dau tur 1,142 triéu mua sim may méc thiét bi bd sung 13p diit thém tram bé
tong Lang Co.

-Ng phai tra ting do ng ngén han ting 13,747 triéu, chu yéu ting ng phai tra khich
hang.

- Tinh dén cudi nam 2018 ng vay dai han ngén hang giam 12,854 triéu. Trong nim
khong phat sinh vay ddu tu mua xe may thiét bi.

2. Két qua hoat dong sin xuét kinh doanh
Trigu déng

£ T % tang | % ting
Stt Chi tiéu h.:[‘h;r';:” Kezgi'g‘;h Thg{;ll;?n s0 vOi S0 vOi
e KH | ciungky
1 | Doanh thu 400,279 | 323,050| 413.705| 28.06% 3.35%
2 | Loi nhuén trude thué 19,952 20,809 23465 | 12.77% | 17.61%
X g
3 .| LN sau huc hop nhit 15,368 16,163 18,124 | 12.13% | 17.94%
c0 dong cong ty me
Lii co ban trén ¢ 1,518 1,598 1,790 = .
-l il ding/Cp| dng/cp| ddngicp| 1%13%| 17.94%

Nam 2018 vdi sy chi dao sat sao cia HDQT va no lure cua tap thé lanh dao, can bd nhan
vién Céng ty da hoan thanh virgt cac chi tiéu dé ra:

Doanh thu ting 28.06% so véi ké hoach va ting 3.35% so véi cuing ky 2017. Pat dugc
két qua d6 1a do Cong ty da khai thac tot thi trudng Da Ning, dic biét tip trung ngudn lyc
cho hoat dong san xuat kinh doanh tai 2 du an khu d6 thi Hoi An va Nha may thép Hoa Phat
tai Dung Quét- Quang Ngai.

Loi nhudn sau thué hop nhét cia ¢é déng Céng ty me ting 12.13% so véi ké hoach va
ting 17.94% so véi cung ky 2017 1a do tde d6 ting gia von hang ban giam dang ké so véi toc
d6 ting doanh thu, Ngoai ra cong ty da tiét kiém dwgc nhiéu khoan chi phi lam chi phi quan
ly giam 1,267 tri¢u, timg ing 8.39% v&i nam 2017.

IV. Mt s6 kién nghi:

- Nghién ciru thi treong, mé rong san xudt ra mot s6 dia ban méi tiém ning nham chiém
linh thi thi phan trudc d6i thu canh tranh.



- Trong nam 2018 Tram Chu Lai va Tram Thanh Vinh hoat dong san xuit kinh doanh
chua dat hiéu qua tuong ximg. Vi vay cin ting cudng ngudn lye ddy manh hoat dong san
xuét kinh doanh cho 2 tram nay.

- Tinh dén 31/12/2018 ng phai thu khich hang ting cao so voi cing ky nam 2017 vi
vdy can ddy manh cong tic thu hoi cong ng dic biét 1a ng qua han, ng khé doi.

- Cha trong cong téc bio tri bao dudmg xe may thiét bi, tram trén, dua ra 16 trinh phu
hgp dam bao hoat djng san xuét kinh doanh khéng bi dén doan.

- Diy manh céng téc vé sinh an todn trong van hanh san xuét, van chuyén san phim dén
cdng trinh tranh tai nan xdy ra.

- Tang cudng kiém tra chét luong nguyén lidu dau vao (cat, da, xi mang, phu gia..)
nhdm dam bao chét lugng bé téng 6n dinh.

V. Ké hoach hoat dong ciia Ban kiém soat nim 2019,
- Phéi hop chat ché véi Hoi ddng Quan trj, Ban Téng gian dbc va cén bd quan 1y khic
nhim dat muc tiéu ké hoach dugc Dai hoi ddng cb dong thong qua.
- Kiém tra, soét xét doanh thu, chi phi, tinh hinh tai chinh hang quy, nim.
- Tryc tiép kidm tra xem xét hoat dong san xuét kinh doanh tai cdc tram, dfc biét nhimg
tram mdi dugce-dua vao vin hanh. '
- Xem xét viéc thuc hién dau tr md rong hoat dong san xudt kinh doanh.
- Kiém tra, d6n ddc cong tac thu hdi cong ng khiach hang.
- Tham tra soat xét bdo céo tai chinh ban nién, ca nim cua Cong ty.
Trén day la nhitng ni dung bao céo tinh hinh hoat djng san xuét kinh doanh nam 2018 va ké
hoach hoat dong ciia Ban Kiém soét nam 2019.
Tran trong!

TM. BAN KIEM SOAT
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Sé: 183/2019/TTr-HPOT

Kinh giri:

CONG HOA XA HOQI CHU NGHIA VIET NAM

Poc lap - Ty do - Hanh phic

Pa Néng, ngay 30 thing 3 nim 2019

TO TRINH

Pai héi dong cé dong thuong nién nam 2019

Cong ty ¢6 phan Pacific Dinco

Pai hoi dong c6 dong thwdng nién nim 2019

Hoi ddng quan tri kinh d& nghi Pai hi déng ¢b dong thao ludn va biéu quyét thong
qua céc ndi dung sau day:

1. Théng qua Bio cfo két qua hoat ddng san xuit kinh doanh nim 2018 va ké hoach
kinh doanh nim 2019 cia Ban Téng Giim déc:

- Két qua kinh doanh nam 2018:

PVT: dong
% vugt | % tang
Chi tiéu K& hoach 2018 | Thuc hién 2018 | Thuc hién 2017 so véi KH|  so véi
2018 2017
Doanh thu 323.050.000.000 | 413.704.658.104 | 400.278.710.894 | 28,06 34
Loi nhuin truée 20.809.000.000 | 23.464.804.136 | 19.952.470.226 | 12,77 17.6
thué
LNST hgp nhitciia | 16.163.000.000 | 18.123.874.894 | 15.367.622.240 | 12,13 17.9
cb dong cong ty me
- Ké& hoach kinh doanh nam 2019:
DVT: dbng
- % ting giam
STT | Chi tiéu PVT | K& hoach 2019 3
so vai 2018
1 | Téng doanh thu Pdng 332.516.000.000 (19,6)
2 | Loi nhuan trude thué Dong 21.424.000.000 (8,7)
3 | Loi nhuan sau thué Ddng 16.923.000.000 (7.9)
3 Lf_n nhuan sau thué cna c6 doéng D?)ng 16.530.000.000 (8.8)
cong ty me
4 | Ty 1é 6 tirc dy kién % 10% 0

2. Thong qua B4o cdo hoat dong cia HPQT niim 2018 va ké hoach hoat djng niim
2019:
(NGi dung theo bdo cdo ciia HDQT, kinh trinh Pai hoi dong c6 dong thong qua)

To trinh Pai héi dong co dong thuong nién nam 2019
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3. Thong qua B:do cdo hoat dong ciia Ban kiém so4t nim 2018 va ké hoach hoat

dong nim 2019:

(N6i dung theo bdo cdo cua Ban kiém sodt. Kinh trinh Pai héi dong cé dong thong

qua)
4. Théng qua Bdo cdo tai chinh da dwgc kiém todn nim 2018 ciia Cong ty

Thye hién nghi quyét cia Dai hoi dong cd dong thuong nién nim 2018 vé viée Uy
quyén cho Héi ddng quan tri lya chon don vj kiém toan. Hoi dong quan tri Cong ty da lya
chon Céng ty TNHH Kiém toan va tu vin RSM Viét Nam — Chi nhanh mién Trung la don
vi kiém toan BCTC nim 2018 cho Cong ty. Vi vy, Hoi dong quén tri Coéng ty cb phan
Pacific Dinco kinh trinh Pai hoi dong ¢6 dong thong qua ndi dung Béo cdo tai chinh nim
2018 da dugc kiém todn boi Cong ty TNHH Kiém todn va tu véin RSM Viét Nam — Chi
nhanh mién Trung, bao gdm: Bang Can déi ké toan, Béo cdo Két qua hoat dong kinh
doanh, Béo cdo Luu chuyén tién té va Thuyét minh B4o cdo tai chinh cho ndm tai chinh
két thic ngay 31 thang 12 nam 2018 ciia Cong ty ¢b phin Pacific Dinco.

(BCTC riéng 2018 tém tit va BCTC hop nhét 2018 tém tit dinh kém)

5. Thong qua viée Uy quyén cho HDQT lya chon don vi kiém todn BCTC nim 2019

va soat xét BCTC bdn nién nim 2019.

Dé tao diéu kién thudn lgi trong viée kiém toan Béo cdo tai chinh nim 2019 dat hiéu
qua cao nhat, Hoi ddng quan trj sau khi théng nhét véi Ban Kiém soat kinh trinh Dai hoi
ddng c6 dong thong qua viée ty quyén cho Hoi dong quén tri ciin cr vao nang luc, trinh
d va doi ngi kiém todn vién chuyén nghiép ciia cdc Céng ty kiém toan doc lap, dat tiéu
chuin kiém toan cac Céng ty niém yét do Uy Ban chimg khoén Nha nudc chép thudn dé
thye hién vige kiém toan BCTC nam 2019 va soat xét BCTC ban nién nam 2019 ciia Cong
ty.

6. Thong qua Phwong 4n phin phdi lgi nhufn nim 2018 va ké hoach nim 2019.

Can ctr vao két qua kinh doanh nam 2018 va Bdo céo tai chinh dd duoc kiém toan nim
2018, Hoi dong quan trj dé xuat phuong 4n phan phdi li nhuén nim 2018 va ké hoach
phan phéi lgi nhuan nam 2019 nhu sau:

* Phan phoi lpi nhu@n ndm 2018
Don vi tinh: VND

T Noi dung S6 tién
I | Loi nhuén sau thué chua phén phdi liy ké dén 2017 16.275.996.306
2 | LNST hgp nhat ctia c6 dong cong ty me nam 2018 18.123.874.894
3 | Phén phoi loi nhuén nam 2018 11.084.845.988
- | Quy khen thucng: 8%LNST 1.449.909.992
- | Quj phuc lgi: 4%LNST 724.954.996
- | Chia cé tirc ndm 2018: 10% bang tién mdt 8.909.981.000

To trinh Dai hji dong cé dong thuong nién nam 2019 2
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% K& hoach phén phéi loi nhudn nim 2019

Don vi tinh: VNP

TT N§i dung So tién
1 | Doanh thu 332.516.000.000
2 | LNST hop nhat ctia ¢6 déng cong ty me nam 2019 16.530.000.000
3 | Phan phdi lgi nhuén nam 2019
- | Qup khen thuong S%LNST
- | Quy phiic loi 4%LNST
- | Chia c6 tirc nam 2019 béng tién mdt 10%/c6 phiéu

Cin ctr ké hoach phén phéi lgi nhuén ndm 2018 da dugc thong qua tai Dai hoi dong
cd dong thudong nién 2018, ngay 11/01/2019, HDQT cong ty da thyuc hién tam ang
10% c6 tirc ndm 2018 bang tién mat cho ¢é dong. Vi vdy, néu Dai hoi ddng cb dong
2019 thong qua ty 1¢ chia ¢6 tirc nam 2018 1a 10% thi Cong ty da hoan thanh viéc chia
¢b tirc nam 2018 cho ¢ dong.

7. Théng qua viéc chi tri thu lao cho HPQT, BKS niim 2018 va ké hoach chi tra thu
lao nam 2019.

Hoi dong quan tri dé& xuat mirc chi tra thi lao cho HDQT va BKS cu thé nhu sau:
% Thi lao cho HDQT va BKS ndim 2018:
T . Sé S6 Mike tha lao Téng cong thu
T 5 e ngudi | thing | (dong/ngudi/thing) lao nim 2018
1 | Chu tich HDQT 1 12 10.000.000 120.000.000
2 | Thanh vién HDQT 4 12 6.000.000 288.000.000
3 | Truéng BKS I 12 5.000.000 60.000.000
4 | Thanh vién BKS 3 12 3.000.000 108.000.000
Téng cdng 9 576.000.000
< Thi lao cho HPQT va BKS du kién nim 2019:
T S6 S6 | Mic thu lao dir kién | Tong cong thu
T S dani ngudi | thing | (dong/ngudi/thing) | lao du kién nam
1 | Chu tich HDQT 1 12 10.000.000 120.000.000
2 | Thanh vién HDQT 4 12 6.000.000 288.000.000
3 | Truong BKS 1 12 5.000.000 60.000.000
4 | Thanh vién BKS 3 12 3.000.000 108.000.000
Tong cong 9 576.000.000
To trinh Pai héi dong cé dong theong nién ndm 2019 3



Kinh trinh Dgi hpi hpi dong cé dong thwong nién nam 2019 xem xét va thong qua
cdc ngi dung néu tai To trinh.

Trén trong cidm on!

Noi nhin: TM. HOI PONG QUAN TR
- Nhur K/g; ?_ [ ' ; o

-Luu VT,

T3 w3l Dai héi done cd done thiceme nién ndm 2019 4
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