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NGHI QUYET
DAI HOI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN PHAT TRIEN PO THI

Can ctr Luat Doanh Nghiép dugc Quéc hdi nude Cong Hoa Xa Hoi Chu Nghia
Viét Nam thong qua ngay 26 thang 11 nim 2014;

- Cancu Diéu 18 t6 chirc va hoat dong Cong ty C phan Phat trién D6 thi duoc

cac ¢ dong sang lap soan thao va thong qua ngay 19 thang 03 ndm 2007, duoc

Dai hoi dong c6 dong théng qua thay ddi 1an tha tu ngay 29 thang 03 nam
2018;

- Can cir Bién ban hop Dai hoi dong cb dong thuong nién 2019 ngay 28/03/2019
ctia Cong ty C6 phan Phat trién Db thi.

QUYET NGHI

1. Thong qua bao cdo tai chinh da dwgc kiém tosn nim 2018, bso cdo cia H01
dong quén tri, bdo cdo cia Ban Kiém so4t, bdo cdo ciia Tong giam dbc vé
tinh hinh hoat dgng kinh doanh nim 2018. Véi cic chi tiéu chinh sau:

Doanh thu thudn: 75.107.818.813 ddng
Loi nhuén trude thué: 30.812.236.761 dong
Loi nhuén sau thué: 24.641.869.409 dong
Lii co ban trén ¢d phiéu: 1.568 ddng/cd phiéu
Tbng tai san: 465.750.067.788 dong
Vén chii s¢ hitu: 196.301.400.113 dong

> Ty 1é biéu quyét tan thanh: 100%

> Ty ¢ biéu quyét khong tin thanh: 0%

> Ty Ié biéu quyét khong c6 ¥ kién : 0 %

Thong qua phwong an phan phoi lgi nhuin nim 2018: Thong nhit theo
phwong 4n to trinh da dé ra:

e Trich quy dau tu phat trién 10% loi nhudn sau thué = 2.464.186.940 dong;
e Trich quy khen thuéng phic loi 5% loi nhuan sau thué =1.232.093.470 dong;

e Thi lao Hoi dong quan tri, Ban kiém sodt va Thu ky 2% loi nhuan sau thué =
492.837.388 dong;
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e Thudng Ban diéu hanh 1% lgi nhuén sau thué = 246.418.694 dong;
e Miic chia ¢6 tirc = 12%/vén didu 1.

B tgi nhuén gitr lai chuyén sang nim 2019 = 3.385.907.391 déng.

> Ty I¢ biéu quyét tin thanh: 100%

> Ty 1€ biéu quyét khong tén thanh: 0%

> Ty I¢ biéu quyét khong 6 ¥ kién : 0 %

3. Thong qua ké hoach kinh doanh va phan phéi lgi nhuin nim 2019.

Téng doanh thu 86.936 triéu déng;

Toéng loi nhuén sau thué 21.829 triéu déng;

Trich quy dau tu phat trién 10% loi nhuan sau thué:

Trich quy khen thuéng phic 19i 5% loi nhuan sau thue;

Thu lao Hoi déng quan tri, Ban kiém so4t va Thu ky 2% lgi nhuén sau thué:
Thuéng Ban dicu hanh 1% loi nhun sau thué khi dat ké hoach;

Mirc chia ¢ tire 12% trd 1én.

> TY I¢ biéu quyét tan thanh: 100%

> Ty 1¢ biéu quyét khéng t4n thanh: 0%

> Ty 1¢ biéu quyét khéng c6 y kién : 0%

4. Thong qua phuong 4n chon don vi kiém tosn nim 2019:
Théng nhét Uy quyén cho Hoi déng quan tri lya chon céng ty kiém toan phu

hop trong s6 cac cong ty ki€m toan dugc phép hoat dong theo quy dinh cua
Phép luét.

> Ty 1¢ biéu quyét tin thanh: 100%

> Ty I¢ biéu quyét khong tén thanh: 0%

> Ty I¢ biéu quyét khong ¢6 ¥ kién : 0%

5. Nghi guyét nay da dugc Pai hoi dong cb dong thong qua va c6 hiéu lyc tir ngay
ky. Tat ca Co dong cong ty, Thanh vién Hoi dong quén tri, Ban kiém soat,
CBCNYV cong ty ¢6 trach nhiém thi hanh Nghi quyét nay.




CONG TY CP PHAT TRIEN PO THI CONG HOA XA HQI CHU NGHIA VIET NAM
“BECAMEX UDJ” Doc ldp — Ty do — Hanh phiic
o k% %k

BIEN BAN
PAI HQI CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN PHAT TRIEN PO THI (Becamex UDJ)

I/ Thoi gian, dia diém:

Hoém nay, vao lac 8 gio 30 phat ngay 28/03/2019 tai Hoi trudng Dy an Biét thw
cao cap Lake View L6 N10-N11 dudng Tén Durc Thing, phudng Hoa Phu, TP.
Thu Dau Mot, tinh Binh Duong, Hoi dong quan tri Cong ty C6 phéan Phat trién Do
thi t& chirc hop Pai hoi dong cd dong thuong nién nam 2019.

II/ Thanh phin tham du:

e V& phia ¢ dong tham du dai hoi.
Ban t6 chirc dai hoi bao cdo kiém tra tu cch cb dong nhu sau:

- S lwong cb dong du diéu kién tham du dai hoi den ngay chét danh sach
26/02/2019 1a 542 cd dong, tuong duong 14.610.840 c¢d phan chiém 100% cb
phan ¢ quyén bidu quyét.

- Sb cb dong c6 mit va dai dién dugc ty quyen nam gitr la 161cb dong, tuong
duong 11.017.993 ¢b phan chiém 75,41% cb phan c6 quyén biéu quyét.

- Séch dong vang mdt 1a 381cH dong, tuwong duong 3.592.847 c¢b phan chiém
24,59% cb phan c6 quyén bidu quyét.

- Can cu Dleu 141 cua Luét Doanh Nghi€p duogc Quoc hoi thong qua ngay
26/11/2014 vé diéu kién tién hanh hop Pai hoi dong cb dong.

- Cin ctr Piéu 19.1 Dleu 1€ Cong ty C phan Phat trlen D6 thi quy dinh: Cudc
hop Pai héi dong cd dong dugc tién hanh khi c6 s6 ¢b dong du hop dai dién va
iy quyén it nhét 51% sd cb phan c6 quyén biéu quyét.

Véi sd cb dong tham dy, dai dién va dugce uy quyén 1a 11.017.993 co phan
chiém 75,41% c6 quyen biéu quyét nhu trén, nén _phién hop Dai hdi dong c¢b dong
Cong ty C6 phan Phat trién D6 thi 1a du didu kién tién hanh.

Dé didu hanh dai hoi, cac cb dong biéu quyet bang phiéu biéu quyét thong qua
thanh phan Chii toa doan, Thu ky doan, Ban kiém phiéu.

Két qua da thdng nhat 100% chuong trinh dai hoi va Ban t6 chirc nhu sau:
Doan Chii tich:

1/ Ong Quang Vin Viét Cuong Chu tich HDQT
2/ Ong Nguyén Hoan Vil Phé Chu tich HDQT
3/ Ong Nguyén Minh Pdng Téng giam ddc




Thw ky doan:

1/ Ong Nguyén Van Dui NV Hanh chinh
2/ Ba B3 Vii Nam Huong NV Kinh doanh
Ban kiém phiéu:

1/ Ong Nguyén Pham Van Khoa Ké toan trudng
2/ Ong Lé Trong Tin NV Kinh doanh
3/ Ba Nguyén Thi Anh Tuyét NV Kinh doanh
I11. NOI DUNG DAI HOI:

Dai hoi nghe doan chu tich théng qua cac bdo cdo va cic to trinh nhu sau:

1/ Béo céo hoat dong ctua Hoi déng quan tri nam 2018.
2/ Béo c4o hoat dong ctia Ban Kiém so4t nam 2018.

3/ Bao cdo két qua hoat dong san xuit kinh doanh ndam 2018 va ké hoach
kinh doanh nam 2019.

4/ Trinh Bdo cdo tai chinh da duoc kiém toan nim 2018.

5/ T& trinh phén phdi lgi nhuén nam 2018 va ké hoach phan phéi loi nhuan nim 2019.

6/ To trinh chi tra tha lao HDQT, BKS va Thu ky nim 2018 va ké hoach chi tra
thu lao HPQT, BKS va Thu ky nam 2019.

7/ T& trinh chon don vi kiém to4n nim 2019.

IV. Phin déng g6p v kién ciia cic cb dong:

Trong qué trinh dai hdi, cic cd dong dong gop v kién tap trung vao céc ndi
dung chinh nhu sau:

- Khi nao chi tra ¢b tirc nim 2018.

- Ké hoach kinh doanh nim 2019 gidng nam 2018, Cong ty c6 ké hoach kinh
doanh khéc? Dy an Lake View chua c6 huéng hop tac véi dbi tac nude ngoai
dé c6 thu nhap hang ndm duoc én dinh.

- Thanh khoan ¢ phleu clia cong ty kém, Hoi déng quan tri c¢6 cach nao dé tiang
tinh thanh khoan. Téng cong ty Becamex IDC ¢6 19 trinh thoai vén cong ty hay
khong?

V. Dai hdi nghe doan chi tich gidi dip cic ¥ kién ciia cd dong:

- Thoi gian chi tra c6 tirc ndm 2018 chdm nhét 13 thang 06/2019.

- Du an Lake View va Green Pearl - TP. M&i Binh Duong 1a hai du 4n 16n, thanh
toan trong 05 ndm. Hién nay thi truong nha Thuong mai tai TP. Mé&i Binh
Duong con trim ling. Trong khi d6 thi truong nha ¢ cong nhan tai Bau Bang
dang s6i dong, noi thu hit manh céc nha déu tu Khu cong nghi¢p dang md rong

va thoi gian thanh toan trong 01 nim. Vi vay ké hoach kinh doanh nim 2019
dat trong tdm vao nha ¢ cong nhan khu vuc Bau Bang.




- Cb phiéu cong ty con trén san UPCOM nén giao dich it 1a xu hudng chung.
Hién nay, véi chu truong on dinh hoat dong cong ty, do d6 viéc chuyén dbi tir
UPCOM sang don vi niém yét s& thuc hién vao thoi diém thich hop.

- Trong nam 2019, theo 16 trinh tong cong ty Becamex IDC s thodi vén céc cong

ty con. Tdéng cong ty Becamex IDC khéng nidm giit 51%, c6 thé giam con 30%
dén 35%.

* Dai hoi biéu quyét, thong qua mot s§ ndi dung chinh nhw sau:

. Bdo cdo hoat dong ciia Hoi dong quén tri nim 2018. Pai hdi bidu quyét véi ty 1é
tan thanh 100%, khong tan thanh 0%, y kién khéac 0%.

. Bdo cdo hoat dong cita Ban kiém so4t nim 2018. Pai hdi bidu quyét vai ty 18 tan
thanh 100 %, khong tan thanh 0%, y kién khac 0%.

. Bido cdo két ‘qua hoat dgng kinh doanh nim 2018 va ké hoach nim 2019. Dai
hoi biéu quyét voi ty 1€ tan thanh 100%, khong tan thanh 0%, ¥ kién khac 0%.

. Phé chuin Bio cdo tai chinh da duge kiém toan nim 2018. Pai hoi biéu quyét
v6i ty 1€ tan thanh 100%, khong tan thanh 0%, y kién khéc 0%.

. To trinh Phwong 4n phan ph01 lgi nhuén nim 2018 va ké hoach phén phéi lgi
nhuin nim 2019. Pai hdi biéu quyét véi ty 18 tan thanh 100%, khong tan thanh
0%, y kién khac 0%.

. Thu lao HDQT, BKS va Thw ky nam 2018 13 2% l¢i nhuén sau thu,é va ké
hoach thu lao cho nam 2019 1a 2% lgi nhuin sau thué. Pai hoi biéu quyét véi ty
1€ tan thanh 100%, khong tan thanh 0%, y kién khac 0%.

. Uy quyen cho Hoi dong quan tri lya chon cong ty kiém todn cho phu hop
trong so cic cong ty klem toan dugc phép hoat dong theo quy dinh ctia Phap

luit. Dai hoi biéu quyét voi ty 1€ tan thanh 100%, khong tan thanh 0%, y kién khac
0%.

Nghi quyet Dai hoi dong cb dong thudng nién nim 2019 Cong ty C6 phin
Phit trién D6 thi dwoc thw ky thong qua. Dai hoi biéu quyét véi ty 18 tan thanh
100%, khong tan thanh 0%, y kién khéc 0%.

Dai hoi két thuc vao lic 10 gid 10 phut ngay 28 thang 03 nam 2019.

Thu ky
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NGUYEN VAN DUI QUANG VAN VIET CUONG




Bdo cdo hoat dong HPDOT nam 2018 va ké hoach nim 2019

y ‘CONG TY CO PHAN PHAT TRIEN PO THI BECAMEX UDJ
'{\ bia chi: C1-2-3, dwong DT 6, Khu LH CN-DV Binh Duong, P. Hoa Phi, Thi Diu Mt, Binh Duong

Tel: 0274. 3816681 — 3816661 Fax : 0274. 3816655 www.becamexudj.com.vn
BECAMEX UDI

BAO CAO CUA HQI PONG QUAN TRI
Kinh trinh : DA1 HOI PONG CO PONG THUONG NIEN.

Nhan dip ddu nim, thay mat HDQT Céng Ty cd phan Phét trién D6 Thi, tdi xin
kinh chtic toan thé cac Quy vi ¢b dong doi dao stre khoé, gia dinh hanh phtc va luén
thanh cong trong cdng viéc.

Kinh thwa Dai hi !

Qua hon 20 nam téi lép, tinh Binh Duong da dat dugc nhitng thanh tyu quan
trong vé phat trién kinh té - xa hoi, la diém sang trong vung kinh té trong diém phia
Nam, la dia phuong dimg thir 2 vé thu hat vén dau tu nude ngoai (FDI). Dé phu hop
v6i qué trinh phét trién méi va bén virng hon, phu hop véi xu thé toan cdu, tinh Binh
Dwong dd hudng toi xay dung thanh phd thong minh, tao dong luc moi dé tiép tuc but
pha. Nam 2018 phai nhin nhan 12 mot nam dang ghi nhén cta Binh Duong, t6 chirc
thanh cong lién tiép céc chudi su kién mang tam Qudc té quan trong (Ky niém 20 nam
thanh lap Hiép hoi D6 thi Khoa hoc T hé gi6i — WTA; Dién dan Hop tdc kinh té Chau
A — Horasis 2018.. .) va ddc bi¢t Binh Duong la dia phuong dau tién cia Viét Nam
chinh thtrc tr¢ thanh thanh vién cua Cong dong thong minh thé gioi (ICF), ngoai ra
moi day 1a Hoi nghi “Tham van dinh huong hoan thién thé ché chinh sdch vé dau tw
nugc ngoai trong boi canh méi” ... nhdm tim kiém nhiing co hoi méi dé tiép tuc thu
hat dau tu nuée ngoai trong thoi da1 cach mang Cong nghiép 4.0

Thong qua céc thanh tuu nhu trén dé thay rang, cac chi tiéu phat trxen kinh té,
cc dinh huéng, tdm nhin chién lugc va cac cong viéc ma chinh quyén tinh Binh
Duong cting nhu cac doanh nghi¢p trén dia ban va dic biét 1a Téng Cong ty Piu tu
va Phat trlen CN — CTCP (Becamex IDC) da va dang tham gia thuc hién dé ching
ta thdy rang co rat nhiéu cong viéc dé lam, 1a dinh hu’cmg dé cac Cong ty thanh vién
trong hé thong Tong Cong ty Becamex IDC tham gia cling hoat dong, phat trién séan
Xuét kinh doanh ctia minh trong hién tai cling nhu twong lai, nhat 1a viéc xdy dung
phat trién KCN va Po Thi Bau Bang hién hitu va m¢ rong khoang 3.166ha, s& thu hut
rat nhidu nha dau tu va hang trim ngan cong nhan dén an cu lac nghiép, 1a diéu kién
thuan lgi dé ching ta d4u tu kinh doanh san pham nha & cong nhan (NOCN).

Déi voi Cong Ty ¢d phan Phat trién D6 Thi, trén co SO két qua thuc hién trong
nam 2018, voi diéu kién hién tai ké hoach nam 2019 Hoi Pdng Quan tri dat ra muc
tidu 1a tiép tuc dau tu xdy dung céc san pham hién c6 nhu: Dy 4n © “Nha ¢ cong nhan
(NOCN), DT: 62.968m2, qui md: 200 Block” ; Dw dn: “108 nén dat tdi dinh cir -
thuéc KDC Hoa Loi” ; Du dn “Biét thu cao cdlp Green Pearl, Lake View — TPM .




Bdo cdo hoat dopng HPQT nam 2018 va ké hoach nim 2019

[Trong-ndm 2018, HDQT da chi dao Ban diéu hanh Cong ty thuc hién cic chi
tiu ké hoach kinh doanh va dat dugc két qua nhu sau:

I/. Cic chi tieu két qué hoat dong kinh doanh dat dwoc nim 2018: .
PVT: Triéu dong

Chi tieu

II/. Téng quan vé hoat dong ciia HPOQT trong nim 2018:

1/. Hoat dng ciia HDQT IR
Trong ndm 2018, HDQT d tién hanh 03 phién hop nhim thong qua phuong :;G}

an kinh doanh, chi dao thuc hién céc hoat dong Cong ty. PHAN
Cu thé nhu sau: "TRIEN
- Chi dao va 16 chitc hop Pai héi dérgg c6 dong thuong nién nam 2018. :FHI/
- Trién khai thuec hién NQ Dai hji dong cé dong thuong nién niim 2018. W

- Théng qua viéc chon don vi kiém todn Bdo cdo tai chinh ndm 2018. S
- Théng qua bdo cdo két qua kinh doanh 06 thing dau nim 2018 va wée
thuc hién ca nam 2018.
- Théng qua bdo cdo hoat déng kinh doanh wéc thuc hién nidm 2018 va Ké
hoach kinh doanh nam 2019.
2/. Hoat djng gidm sit cia HPQT ddi véi Ban Téng Giam Pée: HDQT
giam sat hoat dong ctia Ban TGP Cong ty trong viéc thuc hién nhitng cong viéc sau:
- Gidm sdt chi dao Ban TGP trong viéc QT Thué, bdo cdo TN ncm 2017.
- Gidm sdt chi dao trong hoat dong kinh doanh cia Cong ty.
- Gidm sat viéc lgp bdo tai chinh Quy I, Quy II, Bdo cdo tai chinh sodt xét ban
nién, Bdo cdo tai chinh Quy III, Quy IV ndm 2018.
3/. Thu lao cia HPQT:
Theo Nghi quxét duoc DPHDCD thudng nién ndm 2018 thong qua, nay thi lao
cua HDQT va Ban ki€ém soét dé xuat trich 2% trén lgi nhuén sau thué.
Cin cir KQKD nim 2018, loi nhuan sau thué la:  24.641.869.409 déng.
Viy thu lao cia HPQT, BKS tuong duong la: 492.837.388 dong.
(Bon tram chin muoi hai triéu, tdm trdm ba muoi bay ngan, ba tram tam muoi
tém dong).

Trang 2/3




Bao cdo hoat dong HPOT nam 2018 va ké hoach nim 2019

I11/. Ké hoach kinh doanh nim 2019:

Theo két qua dat dugc cua Cc‘)ng ty trong ndm 2018, sy nhan dinh cia HDQT
trén co s& du bao cua céc chuyén gia vé thi truong BDS trong nam 2019.

V6i phuong cham kinh doanh phai hi¢u qua, bao toan ngudn vbn va ddng thoi
nhdm mang lai loi ich cao nhét cho céc ¢d dong cta Cong ty. Trén tinh than d6 HDQT
da tdp trung chi dao Ban diéu hanh xay dung Ké& hoach kinh doanh phai than trong,
luong trude nhing rui ro c6 thé xay ra lam anh huéng dén viéc kinh doanh nha ¢ dé c6
thé hoan thanh tét K& hoach, do do nam 2019 Cong ty chi tap trung dau tu xay dung
va ddy manh bén san phiam Nha 6’ cong nhin Bau Bang (NOCN), tlep tuc ban hang
ton kho tai du 4n Biét thy cao cap GREEN PEARL — TPM.BD dé thu héi vén déau
tu, cac du an con lai s& trién khai dau tu khi diéu ki€n thuén loi.

Chi tiéu ké hoach tai chinh T ong qudt ciia nam 2019:

D VT: Triéu déng

| ; = i - B o : . Ty lg ‘%
Chi tleéu Ke hoach 2019 Thlrc ylgn 2018 KH2019 /TH2018
Doanh thu 86.936 77.836 112%
Loi nhuan sau thué 21.829 24.642 88%
Mirc chia c6 tire (dy kién) 12% tré 1én 14% (PP12%) 86%
IV/. Két luan:

Vi vai trd va trach nhiém cia minh, HDQT s& tap trung chi dao va kiém tra |
giam sat thuong xuyén hoat dong ctua Cong ty, nham hd trg kip thoi cho Ban Diéu
Hanh Cong Ty thyc hién hoan thanh tét cac chi tiéu ké hoach kinh doanh nam 2019.

Chan thanh cam on !

Binh Duong, ngay 08 thang 3 nam 2019
TM. HQI PONG QUAN TRI

Quing Vin Viét Cuong




CONG TY CP PHAT TRIEN PO THI CONG HOA XA HQI CHU NGHIA VIET NAM
BECAMEX UDJ Pic 1dp - Tw do - Hanh phiic

Binh Duong, ngay 04 thdng 03 ndm 2019

BAO CAO CUA BAN KIEM SOAT VE TINH HINH VA
KET QUA HOAT PONG NAM 2018
(Trinh Pai hgi ddng cb dong thwong nién niim 2019)

Can cir vao ludt Doanh nghiép 56 68/2014/QH13 dwoc Qué'c hoi nucc Cong Hoa Xd Hpi Chu
Nghia Viét Nam thong qua ngay 26 thang 11 ndm 2014;

Cdn cir chiec nang, nhiém vu cua Ban kiém sodt da duoc quy dinh trong Diéu 1¢ Céng ty co phcfn
Phat trién Pé thi Becamex UDJ;

Can cit bdo cdo tai chinh nam 2018 ciia Céng ty c6 phan Phdt trién D6 thi Becamex UDJ da
dugc sodt xét béi cong ty Co phan Kiém todn va Tu vin A&C:

Ban kiém sodt chiing t6i xin bdo cdo tinh hinh va két qua hoat dpng ciia Ban kiém sodt trong nam
2018 nhu sau:

PHAN I: KET QUA KIEM TRA, GIAM SAT NAM 2018
I.  Hoat déng cia Ban Kiém soat nim 2018
Hién nay Ban kiém soat ¢6 3 thanh vién:

Ba Nguyén Thi Thuy Duong Truong Ban
Ba Huynh Thi Qué Anh Thanh vién
Ba Lé Thi Thuy Duong Thanh vién

- Trong nim 2018, Ban kiém soat da t& chirc 2 cudc hop nhim théng qua bao céo tai PHDCD
thuong nién 2018, va danh gia hoat dong kinh doanh 9 thang d¢au nim 2019 tai CTCP Phét trién Do thi
(Becamex UDJ). Hoat dong cia Ban kiém soat tuan tha dung theo quy dinh tai diéu 18 Cong ty va Luét
doanh nghiép;

- Ban kiém soat thay mit cb dong kiém tra gidm sat tinh hinh thyuc hién k& hoach san xuét kinh
doanh, tinh hinh tai chinh, kiém tra gidm sat viéc thuc hign nghi quyét cua Pai hoi ddng cb dong nam
2018, viéc tuan thu theo Diéu 1é Céng ty, tudn thu cac Quy ché, Quy trinh hoat déng ciia Cong ty;

- Tham gia vao cudc hop clia Hoi ddng quan tri cta Cong ty;

- Ban kiém so4t d phdi hop chit ché véi HDQT, Ban Tdng giam déc trong viée thuc hién chire
ning nhiém vu duge giao, phdi hop trong hoat dong kiém tra, giam sat theo quy dinh;

- Tham dinh béo cdo tii chinh quy, ndm. Béo c4o tai chinh nim lap theo ding chudn muc vi ché do
ké toan Viét Nam hién hanh. Béo cdo tai chinh ciia CTCP Phat trién D6 thi d duoc kiém toan theo quy
dinh tai diéu 1€ ciia Cong ty va Nghi quyét dai hoi ddng cb dong thuong nién 2018.

- Thu lao ctia Ban kiém so4t ndm 2017 dwoc chi tra trong ndm 2018 14 47.000.000 dong. Trong do,
truong ban 14 20.000.000 ddng, mdi thanh vién 13.500.000 ddng, .




Il Két qua kidm tra, gidm sat nim 2018
1.  Hoat djng ciia Hpi ddng quan tri CTCP Phit trién P thi Becamex UDJ

- Nam 2018, Hoi dong quan trj da trién khai thuc hién nghiém tic cac Nghi Quyét Dai hoi déng cb
déng, HDQT da ban hanh cdc Nghi quyét, quyét dinh lién quan dén hoat dong san xuét kinh doanh;

- HDPQT dé thyc hién t6t vai trd chi dao, giam sat va hd trg Ban Téng Giam dbc didu hanh tét hoat
dong san xuit kinh doanh va d4 hoan thanh chi tiéu doanh thu va vuot muc cac chi tiéu lgi nhuén;

- HDQT dé hoat dong diing chuc nang, nhiém vy, ding quy ché, phti hop véi Luét doanh nghiép
va Diéu 18 t§ chue hoat dong ctia Cong ty.

2.  Hoat djng ciia Ban Tong Giam déc Cong ty UDJ

- Trong nim 2018 Ban Téng Giam dc da trién khai thue hién cac Nghi quyét cta Pai hoi ddng cd
dong va Hoi dong quan tri. Ban Tdng giam dbc di hoat dong dung chirc nang, nhiém vy, ding quy ché
phi hop véi ludt doanh nghiép va Diéu 1é t6 chirc hoat dong cia Cong ty.

- Ban Tdng gidm dbc da duy tri thudng xuyén lich hop véi cac phong ban chuyén moén. Thanh
phan tham du day du, ndi dung cude hop tép trung giai quyét cac vudng méc, khé khin trong diéu
hanh, quan 1y sin xuat kinh doanh, cac vuéng méc, khé khin dugc dua ra cc bién phap giai quyét
ngay trong cudc hop.

- Ban Tong gidm déc da thuc hién nghia vu cong bd thong tin ddy du va kip thoi theo ding quy
dinh.

- Thu ky Téng cong ty da cung cip cdc tai liéu lién quan dén céc cude hop HDQT cho Ban Kiém
soat.

3. Danh gia tinh hinh thuc hién cic chi tiéu SXKD nim 2018.

Don vi: Triéu dong

CHI TIEU THUCHIEN [ oo o og| THUCHIEN | TH2018/| TH2018/
(VND) 2017 : 2018 TH2017 | KH2018
Téng doanh thu 77.619 78.254 77.836 1003% | 99.5%
. Ilh A A ,
Loi nhudn ke todn 22.262 25912 30.812 138.4% | 118,9%
trudce thué
Loi nhuén sau thué
¢ ' [1) 0
TNDN 17.802 20.729 24.642 138.4% | 118.9%

Tinh dén cudi ndm 2018, tong doanh thu thyc hién ctia cong ty 1a 77.836 triéu dong, tuong duong

cing ky nam 2017 va dat 99,5% ké hoach tdng doanh thu do Pai hi déng cb dong dé ra. Trong dé,
doanh thu tir ban hang va cung cép dich vu 1a 75.108 triéu ddng chu yéu dén tir doanh thu ban nha &
cong nhan Bau Bang. Tuy Doanh thu ban hang chi ting 1,53% so v6i cung ky ndm 2017 nhung nho sy
sut giam trong ty 1& Doanh thu/ Gié von tir 68,5% xuéng con 54,7% ma cong ty dat lgi nhuédn trude
thué 14 30.812 triéu déng, tang 38,4% so voi ndm 2017 va 18,9% so vdi chi tiéu k& hoach nam 2018,

4. Kétluan

Nam 2018, Hoi dong quén trj va Ban Téng giam déc da phén dAu dé dat két qua 99,5% doanh thu
va 118,9% loi nhudn trute thué so véi ké hoach dugc phé duyét boi Dai hoi ddng ¢b dong tai phién
hop thirdng nién nam 2018.




Ban kiém soat nhat tri voi ndi dung, sb liéu bao cdo cia HDQT, Ban Téng giam ddc trinh Pai hoi
dong cb dong thuong nién vé ké hoach hoat dong, két qua kinh doanh nam 2018, ké hoach san xuat
kinh doanh nam 2019.

PHAN II: KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2019

- Hop Ban kiém soat mdi nam hop it nhat 02 lan.

- Tham du cac cudc hop quan trong cua Hoi df‘)ng quan tri;

- Giam sat cac hoat dong tai Cong ty trong viéc trién khai thuc hién Nghi Quyét cua Dai hoi déng
cb dong, thuc hién diéu 1é ctia Cong ty;

- Tiép tuc thuc hién t6t chirc ning, nhiém vu ctia minh nham dam bao loi ich hgp phép cua cic co
dong, gop stre luc cia Ban kiém soat dé cong ty hoan thanh cac chi tidu ké hoach nam 2019.

- Kiém tra cong tac kiém ké, viéc ghi chép sd sach, hach toan chi phi, luu trit ching tir tai cac
phong ban Cong ty Co phan Phat trién D6 thi Becamex UDJ;

- Théam dinh cic bao céo tai chinh, danh gia phan tich tinh hinh tai chinh ciing nhu viéc bao toan va
phat trién ngudn von chu s& hiru mot cach trung thuce va khach quan;

Trén day 1a bdo cdo ctia Ban kiém soat trong nam 2018 va phuorng hudng, nhiém vu cong tac cta

Ban kiém soét trong nam 2019 trinh Quy ¢ dong tai Dai hoéi dong ¢ dong thudong nién nam 2019 cia
Cong ty C6 phan Phat trién D6 thi Becamex UDJ.

TM. BAN KIEM SOAT
TRUONG BAN

Wil

NGUYEN THI THUY DUONG




y / CONG TY CO PHAN PHAT TRIEN PO THI BECAMEX UDJ
'{‘ Dia chi: C 1-2-3, duomg DT 6, Khu LH CN-DV Binh Duong, P. Hoa Pha, TP.Thia Diu Mét, Binh Duong

BECAMEK UDJ Tel: 0274. 3816681 — 3816661 Fax : 0274. 3816655 www.becamexudj.com.vn

Binh Dwong, ngay 08 thang 3 nam 2019

BAO CAO
TINH HINH HOAT PONG SAN XUAT KINH DOANH NAM 2018
& KE HOACH KINH DOANH NAM 2019

Kinh thira: Toan thé Quy vi ¢b dong !

Thay mit Ban diéu hanh Cong ty CP Phat trién D6 Thi, t6i xin giri dén cac Quy vi ¢b
dong, HDQT 101 chuc suc khoe, gia dinh hanh phic va thanh dat.

Kinh thwa Qui vi !

Trong nhirng nam qua, Binh Duong luon ding trong tép dau vé thu hut vén (FDI) ctia
ca nudce. Bén canh d6 cing la thi truong bat dong san rat s6i dong, thu hit rat nhiéu nha dau
tu tham gia, hién nay dén s6 Binh Duong ¢6 hon 02 tri¢u nguoi va dy kién s& tang (co hoc)
rat nhanh, diéu dé cho thiy nhu cu v& nha & rat 16n, nhal la nha gi4 ré nham dap tmg nhu
cau cho hang ngan cong nhén lao dong dén day sinh séng va lam viéc. Dy bao lan song cao
vé nhu cdu nha & nay, thoi gian gan day co rat nhiéu doanh nghiép trén dia ban va nhat 1a khu
vuc huyén Bau Bang, ho dén day dau tu va xdy dung nha & cong nhian (NOCN) san pham
cung loai voi Cong ty, dan dén ngudn cung thira cuc bd (trong giai doan hién nay), tir d6 du
bao s& tré ngai dbi voi viéc tiéu thu san pham ciia Cong ty, gia ban phai that canh tranh..

Nim 2018 nho thi truong bat dong san trén dia ban Binh Duong nhét 1a khu vuc Bén
Cat, Bau Bang c6 khoan thoi gian rat s6i dong. Nam bit kip thoi tinh hinh cta thi truong, su
quan tdm va chi dao kip thoi cia HDQT, Ban diéu hanh Cong ty ¢ phan Phat trién D6 Thi
da tranh tha va kip thoi tiéu thu cac san pham nha cta minh, tir do da gitp két qua hoat dong
kinh doanh ctia Cong ty sém hoan thanh vuot cac chi tiéu da dé ra.

A. TONG KET HOAT DONG KINH DOANH CHINH NAM 2018
I. Két qua tong hop hoat dong kinh doanh nam 2018

Dvit: Triéu dong
“““ Chi ticu  Thue hién | K&éhoach Thuchién | %TH/KH | %TH
,, 2017 2018 2018 2018 | 201872017

Tong doanh thu 77.618 78.254 77.836 99% | 100%
Loi nhuan trude thue 22.262 25912 30.812 119% | 138%

. P X 0,
Loi nhuan sau thue 17.802 20.730 24.642 o, e
LN nam truoc con lai 459 - 712
Tong cong lgi nhuén
con lai sau thué. 18.261 20.730 25.354
Lai co ban bmh quan
trén cd phiéu dong/CP 1.139 1.185 1.568
Tong muc chia ¢0 tire
%/Vén CSH (du kién) 10% 12% 14%

Bao cdo KQ. HPKD nam 2018& Ké hoach nam 2019 Trang 1/6
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II. Két qua kinh doanh cac nganh chinh
Kmh doanh bt dong san

DVT: Triéu dong

; ‘ % | o TH
thﬁtl‘eu » H‘Thu'c hlen Ke hoach ’ Thure hién TH/KH 2018/2017

- = 2017 2018 2018 2018
Nha thuong mai (can) 32 07 03 43% 9%
Nha ¢ cong nhan (Block) 03 24 33 137% 1.100%
Doanh thu 73.969 76.754 75.108 99% 102%
Loi nhuan sau thué 14.931 19.530 22.499 115% 150%

Tinh hinh thwe hién chi tiét cac dw an:

e Du 4n 17 ciin biét thir, 30 ciin nha phd lién ké (47 cin) :

- Trién khai trong nim 2008 — Xy dung hoan thanh nam 2009

- DPa ban giao, ghi nhén doanh thu cac nam trudec: 44 can;
- Bén va ghi nhan doanh thu trong nam 2018: 03 can;
- Con ton kho den 31/12/2018: Het.

(Ty Ié cdp s6 hong dat 100% theo diing tién do thu tién khdch hang)

e Du 4n nha phd lién ké cao cip GREEN PEARL - TP Méi Binh Duong:

- Qui m6 dién tich 39.658 m2 - 182 cén nha pho - Von dau tu khoang 1.050 ty dong
- Giai doan I trién khai xay dung dau nam 2011 gdm 51 can — Nam 2012 hoan thanh

IS/ . T 0o e\

- Da ban giao, ghi nhén doanh thu cac nam trudc:
- Trong nim 2018, ban va thu tién theo tién d¢:
- Con ton kho nha da xay dung (GDI):

- Chi phi SXKD d& dang dén 31/12/2018:

15 cén (giai doan I)

14 can (05GPI+ 09GPII )
34 can

67 ty dong.

Bdo cdo KQ. HPKD nam 2018& Ké hoach nam 2019 Trang 2/6




e Du 4n khu biét thu Lakeview - TP Méi Binh Dwong

Qui md dién tich 63.633 m2 - 92 can biét thu cao cép - Vén dau tur 1.000 ty dong.
Chi phi SXKD dé dang con dén 31/12/2018: 39,79 1y dong.
Pa hoan thién cac hang muc gf)m:

+ Ha tang giao thong, thoat nude ndi bo;

+ CLB nha khach trung tam;

+ Ho boi trung tam;

+01 can nha mau Villa 3 (dang cho thué)

+ Cong vién cdy xanh

R

Bdo cdo KQ. HPKD nam 2018& Ké hoach nam 2019 Trang 3/6
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e Duw an NOCN - Bau Bang: )
- Di’én t{ch 62.968 m2, Quy mo 200 Block nha cap 4 (NOCN)
- Von dau tu (du kién):

- Chi phi SXKD.DD 31/12/2018:
- Tinh hinh kinh doanh:

200 ty dong.

23 ty dong. 7
Dén 31/12/2018, cu thé:

Lo dat Dién tich | PaxAy nha | Nha da ban | Tén kho nha | Tén kho
(m2) (Block) (Block) (Block) dat (m2)
Lo AS0 13.774 ; i - 13.774
Lo AS1 17.710 ! - - 17.710
Lo A52 17.710 58 36 22 6.677.5
Lo A53 13.774 10 . 10 13.774
Tong cong 62.968 68 36 32 51.935,5

III. Thu nhap hoat dong tai chinh va thu nhap khic:

DVT: Triéu dong

=5 . = - - e s P s =i . .
e Thyc hi¢gn | Kéhoach | Thye hién | Srat L
STT ;:C'“ el - - 2007 | 2018 | 2018 | .o | 2018/2017
Thu ﬂhép HDTCV vé : 4 5
1 | thu nhap khéc 3.650 1.500 2.688 179% 74%
2 | Thu nhép sau thué 2.920 1.200 2.150 179% 74%

Bdo cdo KQ. HDKD nam 2018& Ké hoach nam 2019
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B. KE HOACH SAN XUAT, KINH DOANH NAM 2019

Nhan dinh thi truong va nhitng du béo vé tinh hinh kinh doanh bt dong san ctia nam
2019, theo dinh huéng ciia HDQT, Céng ty CP Phat trién do Thi ticp tuc xdy dung ké hoach
kinh doanh dit trong tam vao phén khtic nha ¢ céng nhan (NOCN) khu vuc Bau Bang, noi
dang thu hit manh céc nha dau tu Khu cong nghiép dang mo rong tai diy va ddy manh kich

\

cau dé tiéu thy hang tén kho thuge dur 4n Biét cao cap lién ké GREEN PEARL — TPM.BD.

Ngoai ra, tuy vao tinh hinh thi truong, néu thuén loi Cong ty sé trién khai diu tu xay
dung cic du an con lai (Biét thu Lake View-T, PM.BD; Du dn 108 nén dat khu TPC Hoa Loi)
dua vao thi truong tiéu thu nhim bd sung vao lgi nhuén Cong ty trong ky.

I. Ké hoach kinh doanh bit dong sin cu thé trong nam 2019: ‘
DVT: Triéu dong

Chi tiéu Ké hoach 2019 | Thye hieg 2018 ngf;fr(ﬁ2018 |
San luong nha & (can) 04 03 133%
Nha tro (Block) 37 33 112%
Doanh thu (tr.ddng) 86.836 75.108 115%
Loi nhudn sau thué (tr.dong) 21.749 22.499 97%

Bing ké hoach chi tiét cdc dw dn bit dong sian nam 2019 DVT: Triéu dong

STT Du dn , hang muc kinh doanh Sa.? ronp Doanh thu Lol nP o
* tiéu thu Gop

Du an Nha tro cong nhian — Lé A52 :

1 thuéc KDC ép 5 xé’Lai’ Uyén, huyén 22 block 36.227 16.371
Bau Bang (theo thiét ké chung)
Du an Nha tro cong nhan — L6 A53

2 thude KDC ap 5 xa Lai Uyér}, hl}yén 15 block 32.075 14.546
Bau Bang (c6 diéu chinh thiét ke)

3 | Du 4n nha phé lién ké cao cp 04 can 18.533 2.554
GREEN PEARL — TPM.BD

TONG CONG 37 block + 86.835 33.471
04 can nha

II. Thu nhap hoat dong tai chinh va thu nhap khac 2019
DVT: Triéu dong

s 2 4on A ; oA TS’ ]é %
Chi tiéu Keé hoach 2019 Thl;¢ hlgn 2018 KH2019/TH2018
Cac khoan thu nhap khéc 100 2.688 3.7%
Thu nhap khéc sau thué 80 2.151 3,7%

Bdo cdo KQ. HDKD nam 2018& Ké hoach ném 2019
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I11. Téng hop chi tiéu ké hoach kinh doanh nim 2019:

DVT: Triéu dong

o £ — Ty 1€ %
Chi tiéu Ké hoach 2019’ Thue hién 2018 KH2019/TH2018
Téng doanh thu 86.936 77.836 112%
Loi nhun sau thué 21.829 24.642 88,6%
Lai co ban trén co phicu
dong/CP 1.240 1.568 79%

II1. Ké hoach phén phdi lgi nhuén nim 2019:
DVT: Triéu dong

SIT | Chi tiéu Sé tién
1 Tdéng loi nhuan sau thué 21.829
2 | Trich dau tu phat trién = 10% loi nhuan sau thué 2.183
B Trich quy khen thuong phuc loi = 5% loi nhuén sau thué 1.092
5 Thu lao HDQT va BKS = 2% lgi nhuan sau thué 436
6 | Thuéng BDH = 1% LNST (néu hoan thanh 100% ké hoach) 218
7 Lgi nhuan con lai 17.900
8 | Ty I¢ chia c6 tirc /von diéu 1& (dw kién) 12% tré 1én | A

Trén day 1a Bao cdo két qua hoat dong san xut kinh doanh nam 2018 va ké hoach
kinh doanh nam 2019 cua Ban diéu hanh Cong ty CP Phat trién D6 Thi kinh trinh Dai hoi. Y

(4
-0
*
()
<
S

Chung t6i rat mong nhan duoc su g6p tich cuc tir Quy vi ¢ dong cing véi su dinh
hudng va chi dao cia HDQT nham giup Cong ty trién khai thuc hién c6 hiéu qua ké hoach
kinh doanh trong nam 2019 dugc thong suo6t, sém hoan thanh cac chi tiéu dé ra.

Tran trong cam on !
CONG TY CP PHAT TRIEN PO THI

Nguyén Minh Pong

Bdo cdo KQ. HDKD nam 2018& Ké hoach nam 2019
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CONG TY CO PHAN PHAT TRIEN PO THI - BECAMEX UDJ

£y
"\ C1-2-3 duong DT6 — KLH CN DV Binh Duong — P. Hoa Phii —TDM — Binh Duong
4TA Dién thoai: 0274. 3816681- 3816661 Fax: 0274. 3816655 Web: www.becamexudj.com.vn
BECAMEX UDJ

TO TRINH
V/v: Thong qua phuong én phén phdéi lgi nhuén 2018 va
ké hoach phén phdi lgi nhuin 2019

Kinh thua Quy cb dong!

e Can cua Nghi quyét Dai hdi dong c¢d dong thuong nién nam 2018 cua cong ty C phan
Phat trién D6 thi thong qua ngay 29/03/2018 ve ke hoach phan phoi lgi nhudn 2018;

e Cin cir két qua kinh doanh nam 2018 va ké hoach kinh doanh nam 2019.

Hoi Qf)ng quan tri kinh trinh Dai hdi thong qua phuong an phan phéi loi nhudn nam 2018
va ké hoach phan phéi lgi nhuan nam 2019 nhu sau:

1. Phan phéi loi nhuin nam 2018:

Téng loi nhudn sau thué 24.641.869.409 dong
Trich quy dau tu phat trién 10% 2.464.186.940  ddng
Trich quy khen thuéng phuc lgi 5% | 1.232.093.470 dong
Thu lao HDQT, BKS, Thu ky 2% 492.837.388 dong
Thuong Ban diéu hanh 1% 246.418.694 ddng
Loi nhuin nam trude chuyén sang 712.582.474 dong
Loi nhuan con lai 20.918.915.391 ddng
Chia ¢b tirc 12% 17.533.008.000 ddng
Loi nhuan giir lai 3.385.907.391 ddng

Loi nhuan gitr lai ¢6 thé thay dbi tuy thudc két qua quyét toan thué do c6 nhing quan
diém khéac biét véi co quan thué. Sau khi quyét toan thué lgi nhuan con gitr lai 1a lgi nhuédn
chua phan phoi s€ chuyén sang nam sau.




2. Ké hoach phan phéi lgi nhuin nam 2019:

Tong loi nhuén sau thué 21.829 triéu dong
e Trich quy dau tu phat trién = 10% loi nhuén sau thué
e Trich quy khen thuong phuc loi = 5% loi nhuan sau thué
e Thu lao HDQT, BKS, Thu ky = 2% loi nhuan sau thué
e Thuong Ban diéu hanh (khi dat ké hoach) = 1% loi nhuén sau thué
e Loi nhuan nam trude chuyén qua = 3.386 tricu dong
e Miic chia ¢b tire =12%

Kinh trinh Quy c6 dong xem xét va thong qua céc van dé trén

Binh Duong, ngay 08 thang 03 nam 2019
TM. HOI DONG QUAN TRI

QUANG VAN VIET CUONG




. CONG TY CO PHAN PHAT TRIEN PO THI - BECAMEX UDJ
"\ C1-2-3 duong DT6 — KLH CN DV Binh Dwong — P. Hoa Phii —TDM — Binh Duwong

Dién thoai: 0274. 3816681 3816661 Fax: 0274. 3816655 Web: www.becamexudj.com.vn

BECAMEX UDJ
TO TRINH
V/v: Chi tra thu lao HPQT, BKS, Thw ky nam 2018 va
ke hoach chi tra thu lao HDQT, BKS, Thuw ky nam 2019
1. Thu lao HDQT, BKS va Thwr ky nam 2018:

Can ctr Nghi quyét Pai hoi dong cd dong thuong nién nam 2018 ngay
29/03/2018 ctia Cong ty Co phan Phat trién D6 thi thong qua ké hoach chi
tra thu lao HPQT, BKS va Thu ky nam 2018;

Cian cur két qua san xuat kinh doanh nim 2018;
Can cir ké hoach san xut kinh doanh nam 2019.

Hoi dong quan tri xin bao cdo tinh hinh tht lao HDQT, BKS va Thu ky cho
nam 2018 nhu sau:

Murc thu lao HDQT, BKS va Thu ky duogc hu’émg 2% loi nhuén sau thué =
24.641.869.409 dong x 2% = 492.837.388 dong

2. Ké hoach chi tra thi lao HDQT, BKS va Thu ky nam 2019:

Hoi dong quan trj dé xuat thu lao chi tra cho HDQT, BKS va Thu ky nim
2019 1a 2% lgi nhuan sau thué.

Kinh trinh Quy c6 déng xem xét va thong qua véan dé trén.

Binh Duwong, ngay 08 thang 03 nam 2019
TM. HQI PONG QUAN TRI

QUANG VAN VIET CUONG




- CONG TY CO PHAN PHAT TRIEN PO THI - BECAMEX UDJ
"\ Cl-2:3 dwong D16 — KLH CN DV Binh Dwong — P. Hoa Phii ~TDM — Binh Diwrong
AVA

Dién thogi: 0274. 3816681 3816661 Fax: 0274. 3816655 Web: www. becamexudj.com.vn
BECAMEX UD)

TO TRINH

V/v: Chon don vi kiém todn nim 2019
- Can cir Luat Doanh nghiép dugc Qubc hoi nudce Cong Hoa Xa Hoi
Chu Nghia Viét Nam thong qua ngay 26 thang 11 nim 2014.
- Can ctr Diéu 1¢ cua Cong ty C6 phan Phét trién D6 thi.

Theo quy dinh viéc lua chon don vi kiém toan do Ban kiém soat trinh Dai

hoi dong cb dong xem xét va thong qua hang nam.

Nay Ban kiém soét xin y kién Dai hoi lly quyén cho Hoi dong quan tri lua
chon don vi kiém toan phi hop trong s céc cong ty kiém toan doc 1ap

dugc phép hoat dong theo quy dinh ctua phép luat.

Kinh trinh Quy ¢6 déng xem xét va thong qua véan dé trén.

Binh Duong, ngay 04 thdng 03 nam 2019
TM. BAN KIEM SOAT

Truwéng ban
o i

NGUYEN THI THUY DUONG




		2019-03-29T09:40:49+0700
	NGUYỄN MINH ĐỒNG




