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NOI DUNG

I. THONG TIN CHUNG
1. Thong tin khai quat

Tén Cong ty: CONG TY CO PHAN NUOC GIAI KHAT SANEST KHANH HOA

Tén viét tit : Cong ty CP NGK Sanest Khanh Hoa

Tén tiéng Anh : Khanh Hoa Sanest Soft Drink Joint Stock Company

M ¢6 phiéu : SKH

Vén diéu 16 : 330.000.000.000 dong

Vén chasohiu  :409.564.324.218 dong

Tru sé chinh : Quéc 10 l,A, thon My Thanh, xa Cam Thinh Ddong,
thanh pho Cam Ranh, tinh Khanh Hoa, Viét Nam

Dién thoai : (0258) 3865 666

Fax : (0258) 3865 664

Email : sanestkhanhhoa@sanest.com.vn

Website : www.sanestkhanhhoa.com.vn

‘ Gidy ching nhan dang ky Doanh nghiép: S6 4201675916 do So Ké& hoach &
bau tu tinh Khanh Hoa cap ngay 28/01/2016, cap thay do6i lan tha 01 ngay
16/11/2017.

2. Qua trinh hinh thanh va phat trién

Nhitng méc phat trién quan trong

2011

Khéi cong xdy dung Nha may NGKCC Yén sao tai x3 Cam Thinh Dong,
thanh phé Cam Ranh tryc thuoc Cong ty Yén sao Khanh Hoa trén mit
bang rong 50.000 m’.

Céc cong trinh kién triic cia Cong ty c6 quy md 16n: Nha may véi dién
tich 4.032 m® c6 thiét ké hanh lang dé phuc vu khach tham quan, khu
dong luc voi dign tich 720 m’, phong thi nghi¢m hi¢n dai, cung vdi doi
ngii nhan vién dung chuyén nganh va cé kinh nghiém thuc tién. Nha vin
phong véi tong dién tich 16.500 m®, déng thoi, co s& ha tang ki thuét
hién dai khac: Tram bién ap 1.500 kVA, Tram xu ly nudc thai 300
m’/ngay dém, Tram xur 1y nudc ngdm 650 m’/ngay dém, Hé théng dién
dong luc, HE théng dién chiéu sang bén ngoai, H¢ théng cép nudc, thoat
nudc, hanh lang, san bai tap két xe va khu cdy xanh, Cong vién van hoa...

2012

Ngay 25/8/2012, Nha may NGKCC Yén sao duoc khanh thanh, chinh
thirc dua vao hoat dong. Day la mot trong nhitng Nha may hién dai, mang
tam c¢& khu vyc Pong Nam A vé linh vuc san xuat nudc Yén sao v6i cong
suat 15.000 sp/h. Nha may duoc dau tu voi day chuyén thiét bi madi hoan
toan tu dong, déng b0, hién dai dugc nhap khau truc tiép tu ITALIA véi
tinh nang cong ngh¢ tién tién, thudc thé hé méi nhéat.
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2013

Thang 6/2013, Cong ty dua ra thi truong dong san pham méi nudc Yén
sio Khanh Hoa Sanest Collagen. San pham la su két hop hai hoa giita
Yén sao - dao thién nhién véi Collagen tu nhién gitp ting sic dé khang
cho co thé, chéng l1ao hoa, tao su tuoi tré cho lan da.

2016

Ngay 26/12/2015, Chi tich HDTV Céng ty TNHH Nha nuéc MTV Yén
sao Khanh Hoa ban hanh Quyét dinh s6 2336/QD-YS thanh lap Céong ty
TNHH MTV NGK Sanest Khanh Hoa theo chu truong cia UBND tinh
Khanh Hoa vé viée tai co ciu Doanh nghiép Nha nudc.

Thang 6/2016, Cong ty tiép tuc nghién ctru thanh coéng va dua ra thi
truong dong san pham moi nudc Yén sio Khanh Hoa Sanest for Kids.
San pham duoc san xuat tir Yén sdo - dao thién nhién két hop véi Taurin
va Orafti GR gitip ting cudng stc dé khang, cai thién h¢ mién dich, kich
thich tiéu hoa, tang cuong tri nhd va bd sung mot s6 khoang chat can thiét
cho co thé tré em nhu canxi, sat, kém. .

2017

Ngay 18/10/2017, Cong ty dugc cip mi ching khoan la SKH voi tong
gid tri ching khoan dang ky 1a 79.516.400.000 dong.

Ngay 25/10/2017, Cong ty dugc chinh thirc giao dich trén san UPCOM.
Ngay 16/11/2017, Cong ty chinh thirc chuyén doi loai hinh tr Cong ty
TNHH MTYV sang hoat dong dudi hinh thirc Cong ty ¢6 phan.

2018

Ngay 23/3/2018, Cong ty CP NGK Sanest Khanh Hoa tr¢ thanh Cong ty
dai chiing.

Ngay 13/11/2018, Cong ty dugc chap thuan thay d6i dang ky giao dich
d6i véi co phiéu SKH,

Ngay 26/11/2018, Cong ty chinh thirc giao dich voi s6 ¢6 phiéu dang ky
b sung 1a 8.175.100 cb phiéu.

3. Cac giai thudng tiéu biéu

- Huan chuong lao dong hang III do Chu tich nudc trao tang nam 2011.

- Bang khen “Pi c6 thanh tich xuat sic trong cong tac bao vé méi truong giai
doan 2011 - 2015 cua Chu tich UBND tinh Khanh Hoa.

- Bang khen “Pi ¢ thanh tich trong cong tac, gop phan vao sy nghiép xiy dung
Chu nghia xa hdi va Bao vé T6 quoc” do Thu tudng Chinh phu trao tang nam 2017.

- Bﬁng khen “P3 c6 thanh tich thuc hién tot cong tac ké khai, nop thué nam 2017”.

- Danh hi¢u “Tap thé lao dong xuét sic” do Chu tich UBND tinh Khanh Hoa
trao tang hang nam, lién tuc tur 2013 - 2018.

- Co thi dua ndm 2016 va Bang khen ndm 2017 vé thanh tich “Hoan thanh
xuat sac nhiém vy cong tac” do Chu tich UBND tinh Khéanh Hoa trao tang.

- Gidy khen “Pi c6 thanh tich xuat sac trong tong két 15 nam thuc hién cong
tac xay dung phong trao toan dan phong chay va chira chdy, giai doan 2001 -
2016” do Giam doc Canh sat Phong chdy va chita chdy tinh Khadnh Hoa trao ting.
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- g}iéi thuong Thuong hi€éu manh Viét Nam 2017 do Thoi bao Kinh té Viét
Nam t6 chirc bau chon.

- Giai thuong Chat lugng Qudc ¢ Chau A Thai Binh Duong nam 2017, Giai
thuong Thuong hi€u ndi tiéng ASEAN, Giai vang Chat lugng Qudc gia nam 2015,
Hang Viét Nam Chat lugng cao...

- Huy chuong Vang “Vi stc khoe cong déng” do Hiép hdi Thuc pham chirc
nang Viét Nam trao tang nam 2014, 2018.

- Chimg nhan Top 100 “Thuong hiu noi tiéng chat luong ASIA” tai Dién dan
Kinh t€ Quoc t&€ ASIA nam 2018.

- Chimg nhén “Thwong hiu phat trién bén vilng ASEAN” tai Dién dan
Mekong thuong nién lan thr 9 nam 2018.

4. Nganh nghe kinh doanh
- Che bién, bdo quan thuy san va cac san pham tur thuy san.
- Ché bién sira va cac san pham tir sira.

- San xuat thuc phdm khac chua duge phan vao dau. Chi tiét: Ché bién cac
san pham va thuc pham churc nang tir Yén sao.

- San xuét d6 ubéng khong con, nude khoang.

- Ban 1¢ thuc pham trong cac cira hang chuyén doanh.

-Ban I¢ d6 udng trong cac cira hang chuyén doanh. Chi tiét: Ban 1¢ do udng
khong con, rugu, bia.

- Xay dung cong trinh ky thuat dan dung khac. Chi tiét: Thi cong xdy dung
nha nudi chim Yén.

- Ban bu6n thyc pham.

- Ban budn d6 udng. Chi tiét: Ban budn d6 udng khong con, ruou, bia.

- Van tai hang hoa dudng bo.

5. Dia ban kinh doanh
Hién nay, san pham Sanest dugc phan phdi v6i mang ludi rong khip 63 tinh

thanh trén cé nudc v6i hon 1.000 Nha phan phoi, Pai 1y, Showroom tai 03 mién
Bac, Trung, Nam.

DPdng thoi, cac san pham cia Cong ty con duoc xuét khau dén nhiéu nuéc trén
thé gi¢i nhw Hong Kong, Trung Quoc Han Qudc, Pai Loan, Nhat Ban, My, Uk,
Canada va cidc nudc trong khdi ASEAN nhu: Lao, Campuchia, Myanmar,
Singapore.
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6. So do to chire

Bai hoi dong cb dong ]—l
v : , .

Hoi dong quan tri ]‘-"“ Ban Kiém soat ‘

v
Tong Giam doc Cong ty kiém
Gidm déc Nha may NGKCC YS

Phé Téng Giam doc |

Phé Téng Giam doc

Phu trach Phu tréch
clng nghe &hé‘ihéng ké hoach va
i 1 il may moc thigt bi kinh dosnh 1 +
Phong KTTV 5 Phéng Phong Ban Quan Iy Phon ,
E ! g T Céng nghé & KSCL Ké hoach & HTCL-ATLD ENTTE Phghe
- KD online.
- Phap luat.
~ Thiét ké. ]
- 8¢ hitru trf tué bén quyén.
- Béu tur xay dung.
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7. Cac muc tiéu doi véi moi truong, xa hoi va cong dong
% Muc tiéu doi voi moi truong

Cong ty nhén thirc duoc yéu cau tiét kiém va st dung hiéu qua cac ngudn
nang lugng dén cac doi tugng st dung, qua do thi hanh nhirng bién phap phu hop
v61 boi canh va hoat dong cua Cong ty bang cac bién phap:

+ Str dung tiét kiém: Giam nang lugng hao phi trong qué trinh st dung.

+ St dung hi€u qua: Nang cao hi¢u qua san xuat va dem lai gia tri st dung
cao nhat trén mdt don vi nang luong sir dung.

Cong tac bao vé mdi truong ludén duge lanh dao Cong ty ciing nhu Ban Tong
Giam ddc dic biét chu trong. Cong ty ludn tién hanh giam sat moi trudng dinh ky
theo tan suét, thong sd, vi tri ding cam két va luon thuc hién ddy du nghia vu tai
chinh v6i Nha nudc. Viéc phan loai va ap dung cic hé thong tan tién dé xu 1y ddi
v6i timg loai chat thai riéng biét duge Cong ty 4p dung nham dam bao sy anh
huong t6i thiéu dén méi trudng trong qua trinh hoat dong san xuat kinh doanh.

Huong Gmg Ngay mdi truong thé gii (05/6) hang nim, Cong ty tich cuc tham
gia cac cong tac do B va So Tai nguyén & Moi truong phat dong. Poan vién
thanh nién da tham gia hoat dong trong cay, tao canh quan khudén vién Nha may
xanh - sach - dep va tha ca tai tao ngudn loi thuy san tai dao Hon Tam va tham gia
cac hoat dong lam sach dudng phd, bai bién TP Nha Trang.

Hang nidm, Cong ty ludn tham gia su kién “Gio Trai dat” gop phan nang cao ¥
thirc bao vé moi truong va tiét kiém niang luong trong san xuét kinh doanh va trong
doi séng.

Bén canh d6, Cong ty da ung ho kinh phi cho UBND xa Cam Thinh Dong xay
dung dudng 6ng cip nude sach cho dan. Xay dyng Hb sinh hoc tiép nhan ngudn
nuéc sau khi da xu 1y, thuc hién van hanh dé tiép tuc xur 1y nudc thai dat QCVN
hién hanh va tan dung tudi cay trong khudn vién Cong ty theo quy dinh cua Glay
phep xa thai. Nudc thai tai Cong ty dugce giam sat voi tan suat, vi tri, thong sb
dung quy dinh trong Gidy phép xa thai. Hé théng xir 1y nude thai caa Cong ty duoc
lap s6 theo ddi van hanh va gidm sat chat ché.

Cong ty da thuc hién giam sat moi truong ding tan sudt, vi tri, thong sd cua
céc loai chét thai phat sinh. Pinh ky thuc hién 1ap Béo cao Kiém soat 6 nhiém va
B4o c4o Tinh hinh thuc hién gidy phép xa nudc thai vao ngudn nude gui vé S¢ Tai
nguyén & Moi truong ding quy dinh.

Trong chién lugc phat trién san xuat kinh doanh, Cong ty CP NGK Sanest
Khanh Hoa ludn huéng dén gia tri chan thién my, mang tinh nhan vin siu sac va
cong hién cho cong dong, xa hoi. Pong thoi, cha trong xay dung vin héa Doanh
nghiép nham huéng dén xay dung doi ngii CB CNLD c6 tinh than doan két,  thic
trach nhiém cao, nd luc hoan thién ban than, nang cao tam nhin, ludn sang tao doi
moi, véi muyc tiéu huéng dén gia tri vi loi ich cong dong, bao vé moi truong sinh
thai va phat trién bén viing.
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¢ Muc tiéu doi voi van dé vé sinh an toan thwc pham

Viéc nang cao chat luong san phém 1a mot trong nhimng diéu kién can thiét dé
cac Doanh nghiép nganh san xudt, ché bién thyc pham c6 thé canh tranh va phat
trién bén vimg. Diéu d6 dugc thé hién qua nhiéu khia canh nhu: Chét luong nguon
nguyen liu, v¢ sinh an toan thuc pham trong san Xuét. . . bay la ca mot chudi qua
trinh gdbm nhiéu cong doan phtc tap cho dén khi san pham den tay khach hang, khi
mot trong nhiing cong doan thuc hién nay khong dat yéu cau s& anh huong dén
chat lugng chung cua san pham Hiéu duoc diéu do, Cong ty da co6 nhimg thay d6i
vé co so va diéu kién san xuat, kiém soat chit ché chat luong nguyén liéu dau vao,
trong qua trinh san xuat, bao quan va ca khi san pham luu thong trén thi truong.

Cong ty thuc hién hé théng quan tri san xuét, quan 1y chat lugng theo tiéu
chuan ISO 9001, 14001 ting nang suat, than thién moi truong, 5S nham giam chi
phi. Quy trinh HACCP, Halal, cac tiéu chuan quéc té vé vé sinh An toan thuc
phém duoc thuc hién chat ché nhu Luat hién dai hoa An toan thuc phém Hoa Ky
(FSMA) nham phat huy hiéu qua quan 1y san xuat va kinh doanh san pham xuét
khau. Gia tri ¢t 161 ctia Sanest Khanh Hoa 1a chét lugng san pham, chinh vi vay
phai thyc hién nghiém cac quy trinh san Xudt dam bao chat luong, an toan, day la
diém quan trong nhat trong qua trinh san xuét, dam bao san phiam xuét ra thi
truong dat ti€u chuin chat luong da cong bd, dam bao chat lugng an toan vé sinh
thue pham, vi day 13 yéu t6 quyét dinh dén sy séng con cua thuong hiéu Sanest.

¢ Muc tiéu doi voi xa hgi va cong dong

Su phat trién 1au dai ciia Doanh nghiép dua trén nén tang cia mot cong dong
bén viing, 6n dinh va thinh vuong. Chung toi hiéu rang sy hién dién cua Cong ty
tao nén nhiing tac dong nhat dinh vé kinh té, moi truong xa hoi d6i véi cong dong
tai Khanh Hoa néi riéng va ca nude ndi chung. Cong ty CP NGK Sanest Khanh
Hoa cam két tao nén nhimg gia tri cudc song tron ven hon thong qua cac chuong
trinh hd trg va phat trién cong dong. Trong thoi gian téi, Cong ty s& tiép tuc thuce
hién nhiéu hoat dong thiét thuc, c6 y nghia hon nita dé déng gbép vao su phat trién
cua cong déng, xa hoi.

Hang nim, Cong ty déu danh ngudn kinh phi dang ké dé thuc hién cong tac
x3d hoi, tir thién va cong dong nhu: Ung ho Quy dén on dap nghia, Quy vi ngudi
nghéo, Quy nan nhan chit doc da cam, xdy dung nha tinh nghia, ung ho céc gia
dinh ¢6 hoan canh kho khan ¢ dia phuong...

8. Cacruiro
< Ve kinh te

Trong bdi canh tang truong cta nén kinh té My va cac nudc phat trién, kinh té
Viét Nam trong nam qua thyc su 1a diém sang dang chu y tai khu vuc va thé gisi
khi di c6 sy dich chuyén tich cuc theo hu’éng tang ty trong dong gop cua cac
nganh c6 ham lugng cong ngh¢ va gia tri gia tang cao voi sy dong gop ngay cang
ting cua cong nghiép ché bién ché tao. Ting truong GDP nam 2018 cao hon nam
2017 dat mirc 7,08%, ddy ciing 12 mirc ting cao nhét ké tir nam 2008 tro lai day.
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Niam 2018, nudc ta tiép tuc thanh cong trong viéc kiém soat lam phat. Theo
d6, chi s6 lam phat binh quan ca nim udc khoang 3,6%. Nhan té tac dong chu yéu
dén lam phat nam 2018 13 thuc pham, gia thuc pham da tang 6,67% so voi dau nam
(dong gop 1,51%), nhom giao thong tang 7,3% so voi dau nim (dong gop 0,68%).
C6 thé thay, su 6n dinh cta nén kinh té xa hoi la mot trong nhiing yéu t6 nén tang
quan trong dé Cong ty c6 méi trudng phat trién vimg manh.

Tinh hinh kinh t€ ndm 2019 tiép tuc duoc dy doan ¢4 nhiéu thuan loi khi dugc
huong loi tir viée chuyén dich san xuat tur tac dong cua chién tranh thuong mai va
tiém nang mang lai tr cAc Hi€p dinh mé1 nhu CPTPP, EVFTA, AEC...

Nam 2018, Viét Nam tiép tuc thudc nhém nudc tang trudng cao trong khu
vuc va toan cau, trong d6 cac nganh, linh vuc kinh té chii yéu déu tang truéng tich
cuc, tao viéc lam, thu nhép va 6n dinh doi séng nguoi dan. Nang gia tri cac nganh
cong nghé cao va tap trung nhiéu hon vao cac san pham, dich vy co gid tri cao.
Nudc ta ting budc hoan thién muc ti€u cong nghiép hda - hién dai hoa.

S6 luong tiéu thu san phém Sanest - Yén sdo Khanh Hoa phu thudc rat nhiéu
vao thu nhdp cta ngudi dan. Toc do tang truong kinh té, lam phat, thu nhap binh
quan dau ngudi cung nhu gia ca mot s mat hang déu c6 anh huong dén toan bod
hoat dong ctia nén kinh té néi chung va Cong ty néi riéng. Cong ty ludn c6 su theo
ddi nhitng chuyén bién ctia nén kinh té tir 46 dé ra quyét dinh kip thoi, han ché dén
muirc thap nhit rai ro ndy ciing nhu ¢6 ké hoach mo rong phat trién khi diéu kién
thuan loi.

» Ve ty gid

Véi viée xuat khau 1a huéng mo rong kinh doanh cua Sanest va chi nhap khau
mot sb vat lidu phu dé phuc vu qua trinh san xuét cua Cong ty, viéc bién dong ty
gia hoi doai sé it anh huong dén doanh thu cia don vi.

% Vé Phdp lugt

Hoat dong san xuét kinh doanh cua Cong ty chiu su diéu chinh cua Hé théng
Phép luat Viét Nam nhu Luat Doanh nghiép, Luat PAu tu, cac chinh sach thué, hai
quan, bén canh do, voi tu cach 1a mot Doanh nghiép hoat dong theo mo6 hinh Cong
ty ¢ phan, Sanest con chiu tac dong boi hé thong khung Phap 1y cua Thi truong
Chung khoan Viét Nam. Hién tai mot s6 luat, ché tai, chinh sach dang duogc doi
moi, do vay Cong ty can phai co su chuan bi ky ludng dé thich tng hon véi nhiing
d6i méi nay.

Bén canh khung Phap 1y chung thi Luat An toan thuc pham, cic yéu cau vé
ky thuat trong ché bién nudc Yén thanh pham... chi phdi cic hoat dong san xuat
kinh doanh ctia Cong ty. Bat ky su thay d6i nao cua cac quy dinh trén cling co tac
dong dén hoat dong san xuét kinh doanh cua Cong ty. Vi vay, Ban Piéu hanh luén
cap nhat, tuan thl cac quy dinh méi nhat vé Phap luat nham dam béo tinh hiéu qua,
kip thoi trong quan tri cling nhu trong san xuét kinh doanh.

% Vé canh tranh thi truong nwdc ngodi

Bién dong cung cau, ap luc canh tranh vé nguon cung va gia ban dén tur céac
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nudc va Doanh nghi€p cung nganh, sy thay d6i cac chinh sach nhap khau, cac rao
can phi thué quan gia tang, nhat 13 yéu cau ngdy cang cao vé cac tiéu chuan an toan
vé sinh thuc phdm ciia cac nudc nhap khau. Bén canh do, nhirng nudc tham gia cac
Hi¢p dinh tu do thuong mai (FTA) véi Viét Nam sé dat ra nhiéu hon nita cc rao
can k¥ thuat trong thoi gian t&i, s& phan nao anh huong dén thi truong tiéu thy cua
Cong ty, do cac nudc thao bo hang rao thué quan va xay dung nhiéu hang rao phi
thué quan nham bao vé quyén loi cua cac mat hang trong nude. Mac du con nhiéu
kho khin, nhung hién tai Cong ty van c6 mot vi thé hang dau véi thuong hiéu cia
minh khi dong san pham Sanest Khanh Hoa ludn da dang va c6 chat luong cao so
VOl cac san pham thong thuong khac. Cong ty van luén cd gang x@y dung thuong
hiéu ctia minh tot nhat tir chat lwong dén mau méi san pham dé co thé tro thanh ban
d6ng hanh cta nguoi tiéu dung, ban ctia moi gia dinh.

% Vé canh tranh thi truong trong nwéc

Hién nay, trén thi truong c6 rat nhiéu thuong hiéu san pham lién quan dén
Yén sdo néi chung va nuéc Yén noi riéng. Cac mait hang da dang vé chung loai,
hinh thirc cling nhu chat lugng va gia ca. Nhiéu san pham c6 kiéu dang va mau ma
gan hoidc rat gidng véi san pham nuéc Yén Sanest cua Cong ty. Tinh trang hang
gia, hang nhai, hang kém chat luong, hang khong rd ngudn gbc xuat xtr tran lan voi
gia ré da anh huong dén moi truong kinh doanh chung. Nhitng nhan tb trén tao ra
cac tac dong xau dén uy tin ciing nhu két qua kinh doanh cua toan nganh néi chung
va Cong ty noi riéng. San phém nuéc Yén sao Sanest Khanh Hoa c6 gia tri dinh
dudng cao so vdi cac san pham thong thu:ong khéc, voi hé thong kénh phan phéi
da dang, rong khap trong nudc va nudc ngoai. Chinh vi vy, vi thé hang dau cua
thuong hiéu Sanest Khanh Hoa trén thi truong hién nay 1a mot trong nhiing niém
tu hao cua Cong ty.

*» Vé nguyén vit liéu

Ngudn nguyén liéu dau vao cua Cong ty chu yéu tir ngudén Yén sao thién
nhién. Chim Yén & Viét Nam hién phan bd chu yéu tai cac tinh duyén hai mién
Trung va mién Nam, tr Quang Binh dén Con Déo, Phii Quéc, trong d6 Khanh Hoa
1a noi tép trung quén thé chim Yén dao phat trién, on dinh va lon nhat ca nudc.
Nhu vy, nguoén nguyén liéu dam bao 6n dinh phuc vu san Xudt. Ngoai nguon
nguyen liéu san c6 va thuan loi trén, Cong ty van ludn chu dong tim klem nguoén
cung tir cac tinh 14n cén dé 6n dinh san xuét, du phong khi co bién dong vé ngudn
nguyén li¢u chinh tai Khanh Hoa. Cong ty van luon giam sat, chuan bi t6t nhat
khong lam gian doan ngudn cung nguyén vat liu dé hoat dong san xuét dién ra kip
tién do va cing ludn nang cao chat lugng san pham cta minh nhim dem dén
nhing san pham hoan thién nhét trao dén nguoi tiéu dung.

% Khac

Nhiing rai ro khac bao gém cac rui ro khong thé du doan dugc nhu mua bio,
hoa hoan, lii lut, dong dat... Vi tinh hinh bién ddi khi hau nhu hién nay, cac hién
tuong thién tai xay ra nhiéu, bat thuong va co stic cong pha ngdy cang manh hon,
gy ra thiét hai rat 1on ddi véi hoat dong san xuét ctia doanh nghiép. Pac biét ndm
2017 vira qua, Nha Trang - Khanh Hoa la dia phuong hirng chiu anh huong cua
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bao nhi€u nhat, gay thi¢t hai ca nguoi va cua, Cong ty thudong xuyén tham gia mua
bao hiém cho céc tai san, nguoi lao dong d€ han ché bt cac rui ro nay.

I1. TINH HINH HOAT PONG TRONG NAM
1. Hoat dong san xuét kinh doanh

DVT: Triéu dong
Nim  Nim % ting gidm

LU 2018 so véi 2017

2017 (¥)

{ |Doanh thu thuin vé ban hang va 1.494.741 | 1.788.781 19.67%
cung cap dich vy

2 | Gi4 vén hang ban 1.242.475 | 1.456.940 17.26%

3 | Loinhuangop vébinhangvacung | ) 00| 337 g4 31,54%
cap dich vu

4 | Loi nhun sau thué 94.575 | 107.855 14,04%

5 | LNST/VDL 28.66% | 32.68% -

(*): S0 liéu dwgc tong hop boi 02 giai doan tr 01/01/2017 - 08/11/2017 va
09/11/2017 - 31/12/2017 nham muc dich so sanh doi chiéu.

Sau khi chuyén sang hoat dong theo md hinh Cong ty co phﬁn, duoi sy chi
dao cua HDQT, 701‘1ng v61 su no luc cua Ban Diéu hanh va tinh than doélr} két, quyét
tam cua toan thé CB CNLD, Cong ty da tirng budc dat dugc nhiing két qua dang
khich 1€.

Nim 2018, doanh thu thuan Céng ty dat hon 1.788 ty dong, ting 19,67% so
voi cung ky nam 2017, loi nhuan dat gﬁn 332 ty déng, chiém 18,55% doanh thu
thuan, ting 31,54% so véi ky trudc. Nguyén nhan doanh thu va loi nhuén cua
Cong ty tang tru’O'ng t6t do Cong ty dang tap trung mo rong quy mo, tlep tuc
nghién ctru nhiéu san pham co6 chat luong dé dap tmg nhu cau ngay cang gia tang
cua khach hang. Pé co dugc két qua hoat dong trén, HDQT va Ban Tong Giam ddc
Cong ty da day manh cong tac san xuat, du kién nhiing nam tiép theo s& cho ra thi
truong nhiéu dong san pham méi c6 loi cho sirc khoe, dic biét chu trong cong tac
xdy dung thuong hiéu Sanest, nang cao quang b4 hinh anh Céng ty ciing nhu kiém
soat chit ch& cac yéu td quan trong anh hudng dén qua trinh san xuét chinh. Cy thé
niam qua, Cong ty da trién khai ké hoach thong qua cac bién phép sau:

+ Xay dung chinh sach chiét khau, tich lily diém thuong, trung bay san
pham thudng ting truong hang thang, quy, nim, chwong trinh khuYén mai kich
cau mang loi ich cho nguoi ti€u dung, mang loi nhuan cho diém ban va cac Nha
phan phdi, Pai 1y theo thuc té tai mdi thi truong nhu chuong trinh tich luy doanh
80, chuong trinh trung bay san pham dé kich thich nhdp hang va ting stc canh
tranh cho san pham. Trong d6 c6 hai chuong trinh 16n dd thuc hién 1a “Sanest
Khanh Hoa - Niém tu hao thuong hi¢u Viét Nam” va “Sanest Khanh Hoa - Déng
hanh cung strc khoé cong dong”, chuong trinh di ddy manh strc tiéu thu, thi phan
dugc mo rong va hinh anh thuong hiéu phat trién manh trong ca nudc.
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+ M6 rong thém thi phan, ngoai cac kénh truyén théng GT, ddy manh ban
ha‘u‘lg vao cac kénh hién dai MT nhu Si€u thi, Cra hang ti¢n loi, Horeca...qthué
quay ké trung bay quang ba hinh anh, thué dgi ngli PG ban hang va PR san pham.

+ Tang cuong cong tac cham soc, khao sat khach hang dé thoa man yéu cau
cling nhu tang luong khach hang trung thanh str dung san pham.

+ Thuc hién cdc chuong trinh quang cdo trén cac kénh nhu tivi, bdo chi,
trang dién ttr, mang xa hoi... t0 chirc moi dung thir san pham, cac hoat dong hoat
nao tai cac khu dong nguoi, cac sy kién dé tang cuong cong tac quang ba hinh anh
thuong hiéu va chat luong san phim Sanest tir nguén Yén sdo thién nhién Khanh
Hoa chit lugng cao.

+ Trién khai lam cac pano, bang hi¢u tai cac diém bén, cac cura hang 16n
trong di€ém dé thé hién sy hién dién cua thuong hi¢u va san pham Sanest & thi
truong cac tinh.

+ Tham gia cac hoat dong tir thién, thién nguyén truc tiép tai thi truong dia
phuong céc tinh, thanh phé nham tao nén mot thuong hiéu gan giii, tét dep voi
nguoi tiéu ding, néu cao tinh than hoat dong vi cong dong ctia thuong hiéu Sanest
- Yén sdo Khanh Hoa.

+ Két hop cac hoat dong thé thao trong nudc va qubc té, cac doi bong noi
tieng dé quang ba thuong hi¢u Sanest - Yén sao Khanh Hoa dén véi tat cd nguoi
ti€u dung trong nudc va quoc teé.

+ Thyc hién giao hang truc tiép dén cac tinh dé kiém soat hé thong va tiét
ki€m chi phi, ddm bdo nhanh chéng va an toan cho hang hoa.

+ Theo ddi va phan tich cac san pham d6i thi cung nganh dé c6 cac giai
phap trong cong tac ban hang va bao hd quyén s¢ hitu tri tué¢ thuong hi¢u kip thoi.

+ Tham gia cac hoat dong xuc tién thuong mai, hoi cho quéc té dé mo rong
thi truong xuat khau.

Tong két lai, Sanest nhd cac bién phap pht hop ké trén dic biét ddy manh dau
tu m&i tir san pham dén quy mo nén da c6 mot nim hoat dong dat két qua thanh
cong, doanh thu ting trudong cao. Tuy nhién, chi phi khau hao tai san c¢b dinh trong
nam tang 24,26% so v61 nam 2017 nén bién lgi nhudn cta Cong ty chi khoing
20%, cho thdy Cong ty dang c6 mirc tang trudong on dinh.

2. To chirc, nhan sy

2.1. Hpi dong qudn tri
2.1.1. Danh sach thanh vién

Thanh vién Chirc vu Ghi chu
1 | Bui Thi Hanh Chit tich HDQT Thanh vién khong
diéu hanh
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2 | Lé Thi Hng Van Thanh vien HDQTkiem | . i didu hanh
Tong Gidm doc
3 | Lé Pic Tién Thanh vien HDQT kiem | py 1, ien didu hanh
Pho Tong Giam doc
4 | V& Thi Lidu Nhi Thanh vién HDQT Thanh vién khong
diéu hanh
\ X . A Thanh vién khong
5 | Dao Tuan Trung Thanh vién HDQT didu hanh

2.1.2 Ly lich cac thanh vién
¢ Ba Bui Thi Hanh

¢ Ngay sinh : 13/01/1963

¢ Noi sinh : Ha No1

¢ Qudc tich : Viét Nam

¢ Trinh d6 van héa 1 12/12

¢ Trinh d§ chuyén mén  : Ctr nhan Tai chinh K& toan

¢ Qua trinh cong tac

9/1987 - 10/1990
11/1990 - 8/2001

9/2001 - 02/2004

3/2004 - 02/2005

3/2005 - 10/2009

01/2009 - 2016

2016 - 10/2017

11/2017 - 01/2018

02/2018 - nay

Cong ty Lién doanh Thuy san Nha Trang.

CB CNV phong Ké hoach Tai vu Cong ty TNHH Nha
nudc MTV Yén sao Khanh Hoa.

Pho Truong phong Ké hoach Tai vu Cong ty TNHH Nha
nuoc MTV Yén sao Khanh Hoa.

Pho Truong phong K& hoach Tai vu kiém Giam dbc chi
nhanh thanh pho H6 Chi Minh thuéc Coéng ty TNHH
Nha nudc MTV Yeén sao Khanh Hoa.

Phé Giam ddc Cong ty TNHH Nha nudc MTV Yén sao
Khanh Hoa.

Ph6 Tong Giam Cong ty TNHH Nha nuéc MTV Yén sao
Khanh Hoa.

Bi thu Pang uy, Pho Tong Giam doc TNHH Nha nude
MTYV Cong ty Yén sao Khanh Hoa.

Bi thu Pang ty, Pho Tong Giam Cong ty TNHH Nha
nudc MTV Yén sao Khanh Hoa, Chu tich HPQT Cong
ty CP NGK Sanest Khanh Hoa.

Chu tich HPQT Cong ty CP NGK Sanest Khanh Hoa

¢ Chitrc vu hién nay tai Céng ty: Chu tich Hoi déng quan tri.

¢ Chirc vu hién nay tai té chirc khac: Khong co.
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¢ S6 co phan nam giir tai thoi diém hién nay: 5.000 ¢ phan, 0,015% VDL.

¢ Ty I€ s6¢ hiru chirng khoan & cac Cong ty khac: Khong co.

¢ S0 co phan nim giir tai thoi diém hién nay ciia nhimg nguoi c6 lién quan: 0.
% Ba Lé Thi Hong Vin

¢ Ngay sinh : 09/12/1964
¢ Noi sinh : Ha No1

¢ Qudc tich : Viét Nam
¢ Trinh d6 van héa 1 12/12

¢ Trinh d9 chuyén moén  : K§ su Kinh t Thity san, Cir nhan Ngoai ngir (Tiéng Anh)
¢ Qua trinh cong tac
1987 - 1991 Nhan vién Ké toan Cong ty Lién Doanh Thity san Nha Trang.

7/1991 - 012001 Chuyén vién phong Khoa hoc, chuyén vién phong Téng
hop Cong ty TNHH Nha nudc MTV Yén sao Khanh Hoa.

Pho Truong phong Tong hop Cong ty TNHH Nha nudc
MTYV Yén sao Khanh Hoa.

Truong Ban Quan ly Dy an Cong ty TNHH Nha nudc
MTYV Yén sao Khanh Hoa.

11/2003 - 12/2015  Gidm ddc Nha miy NGKCC Yén sao thuoc Cong ty
TNHH Nha nu6c MTV Yén sao Khanh Hoa.

01/2016 - 10/2017 Chu tich kiém Giam ddc Cong ty TNHH MTV NGK
Sanest Khanh Hoa.

11/2017 - nay Thanh vién HPQT, Toéng Giam doc Cong ty CP NGK
Sanest Khanh Hoa.

¢ Chirc vu hién nay tai Cong ty: Tong Giam ddc

02/2001 - 01/2002

02/2002 - 10/2003

¢ Chirc vu hién nay tai to chirc khac:
+ Chu tich HDQT Cong ty C6 phan Dich vu Vin héa va Quang cao Khanh Hoa.
+ Chu tich HDQT Cong ty C6 phan Nudc giai khat Sanna Khanh Hoa.

¢ S0 c6 phan nim giir tai thoi diém hién nay: 1.600 c6 phan, 0,00485% VDL.

¢ Ty 1€ s6¢ hiru chirng khoan ¢ cac Cong ty khac: Khong co.

¢ S0 co phan nim giir tai thoi diém hién nay ciia nhimg nguoi c6 lién quan: 0.

% Ong Lé Durc Tién

¢ Ngay sinh : 05/8/1981
¢ Noi sinh : Pht1 Yén
¢ Qudc tich : Viét Nam
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¢ Trinh d6 van héa 1 12/12

¢ Trinh do chuyén mon  : Thac si Quan tri Kinh doanh

¢ Qua trinh cong tac

2002-2012  Nha may NGKCC Yén sao Dién Khanh (Cong ty CP NGK
Yén sao Khanh Hoa)

2012 - nay Nha may NGKCC Yén sao Cam Thinh (Céng ty CP NGK
Sanest Khanh Hoa)

¢ Chirc vu hién nay tai Cong ty: Pho Tong Giam ddc

¢ Chirc vu hién nay tai t6 chirc khac: Khong co.

¢ S6 c6 phan nam giir tai thoi diém hién nay: 38.600 c6 phan, 0,1170% VDL.

¢ Ty I€ s6¢ hiru chirng khoan & cac Cong ty khac: Khong co.

¢ S6 ¢6 phan nam giir tai thoi diém hién nay ciia nhimg ngudi ¢é lién quan: 0.
% Ba V6 Thi Liéu Nhi

¢ Ngay sinh :29/10/1970

¢ Noi sinh : Nha Trang, Khanh Hoa

¢ Qudc tich : Viét Nam

¢ Trinh d6 van héa 1 12/12

¢ Trinh d§ chuyén mén  : Ctr nhan Tai chinh K& toan

¢ Qua trinh cong tac

1994 - 2004 Cong ty CP Dién tir - Anh Mau Nha Trang lan lugt
nhan cac chuc vu: Ké toan Tong hop, K€ toan truéng.

2004 - 01/2016 Ké toan tong hop Cong ty TNHH Nha nuéec MTV Yén
sao Khanh Hoa.

Phé Trudng phong Ké hoach Tai vu Cong ty TNHH
Nha nuéc MTV Yén sao Khanh Hoa kiém Phu trach
B6 phan K¢ toan thong ké Nha may NGKCC Yén sao
Cam Thinh.

02/2016 - 09/11/2017 Pho Truéng phong Ké hoach Tai vu Cong ty TNHH
Nha nuéc MTV Yén sao Khéanh Hoa kiém Ké toan
trudng Cong ty TNHH MTV NGK Sanest Khanh Hoa.

11/2017 - 5/2018 Ph6 Trudng phong Ké hoach Tai vu Cong ty TNHH
Nha nuéc MTV Yén sao Khanh Hoa, thanh vién
HDQT Coéng ty CP NGK Sanest Khanh Hoa.

6/2018 - nay Ké toan truong Coéng ty TNHH Nha nuéc MTV Yén
sao Khanh Hoa, thanh vién HPQT Coéng ty CP NGK
NGK Sanest Khanh Hoa.
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¢ Chirc vu hién nay tai Cong ty: Thanh vién Hoi dong quan tri.

¢ Chitc vu hién nay tai to chirc khac: Truong phong Ké hoach Tai vu Cong ty
TNHH Nha nuéc MTV Yén sao Khanh Hoa.

¢ Sb ¢6 phian nam giir tai thoi diém hién nay: 4.600 c6 phan, 0,0139% VL.
¢ Ty 1€ sé hiru chirng khoan ¢ cac Cong ty khac: Khong cé.
¢ SO co phan nam giir tai thoi diém hién nay ciia nhirng ngudi c6 lién quan: 0.

% Ong DPao Tuin Trung

¢ Ngay sinh : 11/5/1986
¢ Noi sinh : Ha No6i

¢ Qudc tich : Viét Nam
¢ Trinh do van héa 0 12/12

¢ Trinh d9 chuyén moén  : Thac si Kinh té dau tu

¢ Qua trinh cong tac

2008 Cong ty C6 phan Ching khoan phd Wall.

2008 - 2010 Deloitte Ltd Viét Nam.

2012 - 2015 Ngéan hang TMCP Cong thuong Viét Nam (Vietinbank).
2015 - nay Cong ty C6 phan Chung khoan Ngan hang Cong thuong

Viét Nam (Vietinbank Securities).

¢ Chirc vu hién nay tai Cong ty: Thanh vién HDQT.

¢ Chirc vu hién nay tai tf‘} chirc khac: Truong phong Ty doanh & Bdo 1anh
phat hanh Cong ty C6 phan Ching khoan Ngan hang Cong thuong Viét Nam
(Vietinbank Securities).

¢ SO ¢6 phin nim giir tai thoi diém hién nay: 0.

¢ Ty I€ s6¢ hiru chirng khoan & cac Cong ty khac: Khong co.

¢ S6 c6 phan nim giir tai thoi diém hién nay ciia nhirng ngudi cé lién quan: 0.
2.2. Ban Kiém sodt

2.2.1. Danh sach thanh vién

Stt Thanh vién Chirc vu
1 Hoang Thi An Vil Truong Ban
2 Lam Diéu Viét Thanh vién
3 Nguyén Minh Quén Thanh vién
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2.2.2. Ly lich cdac thanh vién
% Ba Hoang Thi An Vii

¢ Ngay sinh :01/11/1982

¢ Noi sinh : Nha Trang, Khanh Hoa
¢ Qudc tich : Viét Nam

¢ Trinh d6 van héa 1 12/12

¢ Trinh d§ chuyén mén  : Ctr nhan Kinh té

¢ Qua trinh cong tac

2005 - nay Ké toan Cong ty TNHH Nha nuéc MTV Yén sio
Khéanh Hoa.

2016 - 11/2017 Ké toan truong Coéong ty TNHH MTV NGK Sanna
Khanh Hoa.

11/2017 - 3/2018  Thanh vién HPQT Coéng ty CP NGK Sanna Khanh Hoa.
¢ Chirc vu hién nay tai Céng ty: Truong Ban Kiém soat.

¢ Chirc vu hién nay tai to chirc khic: Ké toan Cong ty TNHH Nha nuéc MTV
Yeén sao Khanh Hoa.

¢ S6 co phan nam giir tai thoi diém hién nay: 0.
¢ Ty 1€ s6¢ hiru chirng khoan & cac Cong ty khac: Khong co.
¢ So6 c6 phan nam giir tai thoi diém hién nay ciia nhirng ngudi c6 lién quan: 0.

% Ong Lam Digu Viét

¢ Ngay sinh : 18/8/1965

¢ Noi sinh : Khanh Hoa

¢ Quoc tich : Viét Nam

¢ Trinh d6 van héa 1 12/12

¢ Trinh d§ chuyén mén  : Ctr nhan Kinh té Tai chinh

¢ Qua trinh cong tac

1990 - 1993 Ké toan Cong ty Cung tng Tau bién Nha Trang, Khanh Hoa.

1994 - 2004 K¢é toan Cong ty Thuong mai va Pau tu Khanh Hoa.

2005 - 2009 Ké toan Cong ty TNHH Nha nuoc MTV Yén sao Khanh
Hoa, thanh vién HPQT Cong ty C6 phan Du lich Thuong
mai Nha Trang.

2010 - nay Ké toan Cong ty TNHH Nha nuéc MTV Yén sao Khanh
Hoa, Giam doc Cong ty TNHH MTV Quang ba san pham va
Nha hang Yén sao Khanh Hoa, thanh vién HDQT Cong ty
C6 phan Du lich Thuong mai Nha Trang dén nam 2016.
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¢ Chirc vu hién nay tai Coéng ty: Thanh vién Ban Kiém soat.
¢ Chirc vu hién nay tai t6 chirc khac:

+ Can bo phong Ké hoach Tai vu Cong ty TNHH Nha nudc MTV Yén sao
Khanh Hoa.

+ Giam ddc Cong ty TNHH MTV Quang ba san pham va Nha hang Yén sao
Khanh Hoa.

¢ S0 c6 phan nim giir tai thoi diém hién nay: 0.
¢ Ty 1€ s6¢ hiru chirng khoan & cac Cong ty khac: Khong co.
¢ S6 c6 phan nam giir tai thoi diém hién nay ciia nhirng ngudi ¢é lién quan: 0.

% Ong Nguyén Minh Quain

¢ Ngay sinh : 12/11/1990

¢ Noi sinh : Long An

¢ Qudc tich : Viét Nam

¢ Trinh do van hoa 1 12/12

¢ Trinh @9 chuyén mén  : Cao dang Ké toan

¢ Qua trinh cong tac (tr 2012 - nay): Nhan vién Ké toan Tai vu Nha may
NGKCC Yén sao Cam Thinh, Cong ty TNHH MTV NGK Sanest Khanh Hoa,
Cong ty CP NGK Sanest Khanh Hoa.

¢ Chirc vu hién nay tai Céng ty: Nhan vién Ké toan Tai vu.

¢ Chirc vu hién nay tai t6 chirc khac: Khong co.

¢ S0 6 phan nam giir tai thoi diém hién nay: 2.400 c6 phan, 0,00727% VDL.
¢ Ty 1€ s6¢ hiru chirng khoan & cac Cong ty khac: Khong co.

¢ S0 c6 phin nim giir tai thoi diém hién nay ciia nhitng ngudi c6 lién quan: 0.
2.3. Ban Diéu hanh
2.3.1. Danh sach thanh vién

Ehanktvion it Sg;‘l‘;‘-lfr‘l’lg(gp Ti:fus‘}’
1 | Lé Thi Hong Van Téng Giam doc 1.600 | 0,0049%
2 | Lé Piic Tién Phé Tong Giam déc 38.600 | 0,1170%
3 | Lé Huynh Phung Phé Tong Giam dbc 5.100| 0,0155%
4 | Ngb Thi Huong Lién K¢é toan truong 24.000 0,0727%

(*) Tinh tai thoi diém 21/3/2018
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2.3.2. Ly lich cac thanh vién

% Ba Lé Thi Hong Vin: Xem thong tin & muc Hoi dong quan tri.
% Ong Lé Dirc Tién: Xem thong tin & muc Hoi dong quan tri.

% Ong Lé Huynh Phung

¢ Ngay sinh : 28/7/1976

¢ Noi sinh : Nha Trang, Khanh Hoa
¢ Qudc tich : Viét Nam

¢ Trinh do van héa 1 12/12

¢ Trinh do chuyén mon  : Ky su Co khi

¢ Qua trinh cong tac

2002 - 2012 Nha may NGKCC Yén sao Dién Khanh (Cong ty CP NGK
Yén sao Khanh Hoa).

2012 - nay Nha may NGKCC Yén sao Cam Thinh (Cong ty CP NGK
Sanest Khanh Hoa)

¢ Chirc vu hién nay tai Céng ty: Phé Tong Giam ddc

¢ Chirc vu hién nay tai t6 chirc khac: Khong co.

¢ S0 c6 phan nim giir tai thoi diém hién nay: 5.100 c6 phan, 0,0155% VL.

¢ Ty I€ s6¢ hiru chirng khoan & cac Cong ty khac: Khong co.

¢ S6 co phan nam giir tai thoi diém hién nay ciia nhirng ngudi c6 lién quan: 0.
¢ Ba Ngo Thi Huwong Lién

¢ Ngay sinh : 23/02/1971
¢ Noi sinh : Nha Trang, Khanh Hoa
¢ Qudc tich : Viét Nam

¢ Trinh do van héa 1 12/12
¢ Trinh d chuyén mén: Cirnhan kinh té (chuyén nganh Tai chinh cac Doanh nghiép)

¢ Qua trinh cong tac

1994 - 3/2007 Buu dién tinh Khanh Hoa

4/2007 - 02/2012  Nha may NGKCC Yén sao Dién Khanh (Cong ty CP
NGK Yén sao Khanh Hoa)

3/2012 - nay Nha may NGKCC Yén sio Cam Thinh (Cong ty CP
NGK Sanest Khanh Hoa)

¢ Chirc vu hién nay tai Cong ty: Ké toan truong.

¢ Chirc vu hién nay tai t6 chirc khac: Khong.
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¢ SO 6 phan nam giir tai thoi diém hién nay: 24.000 c6 phan, 0,07273% VDL.
¢ Ty 1€ sé hiru chirng khoan ¢ cac Cong ty khac: Khong co.
¢ S0 co phan nam giir tai thoi diém hién nay ciia nhirng ngudi c6 lién quan: 0.

_ 2.4. Danh sach thay doi thanh vién Hpi dong qudn tri, Ban Kiém sodt, Ban
Tong Giam doc trong nam 2018

Niam 2018, sau 01 ndam Coéng ty thuc hién cb phan hoa, chuyen d6i mo hinh
hoat dong tir Cong ty TNHH MTV sang Cong ty co phan, co cau nhan su c6 su
thay d6i thanh vién BKS Cong ty nhu sau:

Ho va tén e vy Ngay bo/mién nhi¢m
1 | Lam Di¢u Viét Truong BKS Mién nhiém ngay 03/3/2018
2 | Hoang Thi An Vii Truong BKS B6 nhiém ngay 03/3/2018

3 | Huynh Thi Tran Lé | Thanh vién BKS Mién nhiém ngay 03/3/2018

2.5. 86 lwong cdn bj cong nhin lao dpng

Tinh dén 31/12/2018, tong s6 CB CNLD cua Cong ty 1a 861 ngudi vdi co cau
cu thé nhu sau:

Tinh chét phén loai S6 lwong (ngudi) Ty 1€
A | Theo trinh do 861 100
1 Trén dai hoc 7 0,81
2 Pai hoc, cao dang 306 35,54
3 | Trung cap 136 15,80
4 Cong nhan ky thuat 11 1,28
5 Lao dong qua dao tao 401 46,57
B | Theo tinh chat hop dong lao dong 861 100
1 Hop déng co xac dinh thot han 605 70,27
2 | Hop dong khong xac dinh thoi han 27 3,14
3 | Hop dong theo thoi vu 229 26,60
C | Theo gidi tinh 861 100
1 Nam 538 62,49
2 |Nu 323 37,51
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2.6. Thu nhdp binh qudin

Chi tiéu Nam 2016 Nam 2017 Nam 2018
Téng lao dong binh

! ¢ 688 714 801
quan (nguoi)
Thu nhap binh quan 16.195.000 16.354.000 17.360.000
(dong/ngudi/thang)

2.7. Chinh sach nhdn sw

% Vé dao tao

Dao tao va phat trién ngudn nhan lyc 13 mot trong nhirng chinh sach dugc
lanh dao Cong ty CP NGK Sanest Khanh Hoa luén quan tdm va uu tién hang dau.

Trong nam qua, Cong ty da tao diéu kién cho CB CNLD tham gia cac 16p hoc
bdi dudong vé nghiép vu nhu:

+ Tham dy 16p “Chuyén vién dénh gia vién ndi bd vao thang 01/2018.

+ Tap huan vé 19p so cip ctru vao thang 6/2018.

+ Tham gia 16p tap huan vé “Kinh nghiém va k¥ niang l1ap, doc va phan tich
Bao cao tai chinh ciia Doanh nghiép”, “Nhén dién rui ro, sai sot thuong gap va gidi
phap xur ly” do Phong Thuong mai va Cong nghi¢p Viét Nam t6 chuec.

+ Tham gia 16p tap huan vé “Khai bao C/O miu B qua Cong thong tin 1 ctra
Quéc gia cho hang hoa xuit khau sang thi truong ASEAN va phd bién thong tin

khai bao theo GSP cho hang hoa xuat khau sang EU (co ché Rex), Kién thirc vé
cong udce Istabul vé tam quan hang hoa” do VCCI Khanh Hoa t6 chtrc.

+ Tham du khoa dao tao vé An toan birc xa trong linh virc cong nghiép va y té.

+ Tham duy céc 16p bdi dudng vé “Xay dung ap dung h¢ thong tra luong trong
Doanh nghié¢p”, “Phong ngtra va xur Iy cac rui ro phap ly vé Hop dong lao dong, tién
lwong va dong BHXH tir ngay 01/01/2018” do VCCI Khanh Hoa t6 chiic.

+ Tham dy 16p “K¥ nang danh gid cong viéc hi¢u qua thong qua BSC va KPlIs”.
Vi phuong cham: Pao tao 1 nhan t then chdt trong phat trién ngudn nhan
luc, Cong ty ludn tao co hdi cho cac CB CNLD ¢ moi cap bac dugc tham gia vao
cac khoa dao tao nham nang cao ky nang lam viéc va cung cap cho moi nhan vién
co hoi phat trién trong cong vi¢ce.
% Vé méi trwong cong viéc
CB CNLD Cong ty dugc dam bao cong viée 6n dinh, lién tuc v6i didu kién
lao dong san xuét ngay cang dugc hoan thién. M6i truong lam viéc ngay cang
dugc cai thién, tao diéu kién thuan loi ¢ CB CNLD dugc lam viée, dugc cong
hién va xtmg dang huong thanh qua tir strc lao dong ctiia minh.
Hang nam, Cong ty to chirc kham strc khoe dinh ky tir 01 - 02 1an, tuy theo vi
tri cong viéc, tat ca CB CNLD déu dat tiéu chuan suc khoe dé lam viéc. Cong ty co
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phong Y té, nhan vién Y té chuyén trach va trang bi day du cac dung cu thiét yéu
phuc vu CB CNLD khi c6 su ¢6. Ta thudc y t€ dugce trang bi day du tai cac vi tri co
nguoi lao dong lam viéc.

Ngoai ra, Cong ty xay dung Nha nghi giita ca cho CB CNLD véi s6 lugng
144 givdng, trang bi day du cac thiét bi thiét yéu phuc vu nhu cau sinh hoat cta
CB CNLD. Tai day, Cong ty di xay dung cac san bong da mini, san bong chuyén
va lép dat cac dung cu thé duc thé thao, tao diéu kién cho CB CNLP luyén tap, vui
choi giai tri va rén luyén than thé sau nhiing gio lao dong mét moi, cang thang.

Bén canh d6, Cong ty da phdi hop véi Cong doan, Poan Thanh nién Cong ty
Yén sao Khanh Hoa t6 chitc cho CB CNLP tham gia nhiéu hoat dong thé thao, van
ho4, nghé thuat rt cd y nghia thiét thuc nhu: Hoi thi khéo tay hay lam nhan dip
08/3, Ngay gia dinh Viét Nam 28/6, Hoi dién vin nghé ky niém ngay thanh 1ap Hoi
Lién hi¢p Phu nir Viét Nam 20/10, Hoi thao truyén théng 22/12.

Tham gia cac hoat dong thé thao tai dia phuwong: Giai bong cl}uyén bai bién
thanh ph6 Cam Ranh, Giai bong da Futsal cac doanh nghi¢p thanh phé Cam Ranh...

% Vé lwong, thuwong, phiic loi, dii ngé

Tai thoi diém 31/12/2018, Cong ty da tao viéc lam on dinh cho 861 lao dong
v6i thu nhap binh quan 17.360.000 triéu ddng/ngudi/thang, sau khi hét thoi gian
hoc viéc, 100% lao dong déu duoc tai ky HPLD, c6 tham gia BHYT, BHXH va
Bao hiém két hop con ngudi, cac ché do lién quan dén ngudi lao dong duoc thuc
hién nghiém tic va cong béng. Moi truong lam viéc ngay cang duoc cai thi¢n, tao
diéu kién thuan loi dé CB CNLD lam viéc, cong hién va xing dang huong thanh
qua tur stc lao dong cia minh.

Cong ty da thyc hién dung va day du cac ché do, quy dinh vé bao ho lao dong
theo quy dinh cua Phap luat.

Cong doan Cong ty ludn nd luc thuc hién tét chire nang dai dién, chu dong di
sdu sat co s¢ dé kip thoi nim bat tAim tu, nguyén vong ctia ngudi lao dong. Tai
Cong ty, CB CNLD duoc phat huy tot nhat quyén 1am chu tip thé, xdy dung niém
tin, tinh than doan két trong Cong ty, nd luc phén d4u thuc hién tt cac mat cong
tac vi sy phat trién vimg manh cua Cong ty.

Cong ty di to chitc cho CB CNLD tham quan hoc tip, nghi dudng trong va
ngoai nudc. Hang thang, toan thé CB CNLD c6 sinh nhat trong thang dugc t6 chirc
sinh nhat, ting qua va khen thudng ca nhan tiéu biéu. Pay 1a ngudn dong vién,
khich 1¢, thé hién su quan tim cua Ban Lanh dao véi toan thé CB CNLD chung tay
g6p phan xay dung, hoan thanh chi tiéu ké hoach nam.

3. Tinh hinh diu tw, thyc hién cic dv 4n

Danh muyc cac dy an dugc thuc hién ding theo Bao cao HDQT ) 02/BC-
HDQT va Bién ban hop HDPQT s6 05/BB-HPQT ngay 17.4.2018 da dang cong bo
thong tin trén website Cong ty ngay 20.4.2018.
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4. Cac chi tiéu tai chinh chii yéu

Chi tiéu Pon vi tinh Niim 2018’

Chi ti¢u vé kha ning thanh toan

Hé sb thanh toan ngrfln han Lan 2,09
Hé sd thanh toan nhanh Lan 0,40
Chi tiéu vé co ciu von

Heé s6 No/Tong tai san % 29,92
Hé s6 No/Vén chi s¢ hitu % 42,70
Chi tiéu vé niing luc hoat dong

Vong quay hang t6n kho Vong 6,09
Vong quay tong tai san Vong 3,31
Chi tiéu vé kha ning sinh 10i

Heé s6 Loi nhuan sau thué/Vén chu sé hiru binh quan (ROE) % 28,70
Hé s6 Loi nhuan sau thué/Tong tai san binh quan (ROA) % 19,98

% Chi tiéu vé khd nang thanh todn

Kha ning thanh toan ctia Cong ty tét, xoay vong von dam bao cho hoat dong
san xuat kinh doanh va thanh toan cac khoan phai tra.

% Chi tiéu vé co cau von

Nguon vbn chu s¢ hitu chi yéu phuc vu cho hoat dong san xuét kinh doanh.
Ngudn von vay dugc can d6i hop 1y.

% Chi tiéu vé ning lyc hoat djng

Vong quay hang ton kho 2018 1a 6,09 vong/nam, chung t6 luu chuyén hang
t6n kho t6t, hang hoa thanh pham khong & dong kém mét pham chat.

% Chi tiéu vé khd nang sinh 1o

Nam 2018 la nam dau tién Cong ty hoat dong theo md hinh Céng ty cd phan
chi s6 ROA 19,98 va ROE 28,70 dat ty 1 kha cao, chimg t6 kha ning sinh 101 tot.

5. Tinh hinh c6 dong, thay ddi von dau tw cia chi sé hiru

s Thong tin co phiéu

+ Téng s cb phiéu di phat hanh : 33.000.000 ¢ phiéu
+ S6 luong ¢6 phiéu dang lvu hanh  : 33.000.000 c6 phiéu
+ S6 luong ¢6 phiéu quy : 0 ¢6 phiéu

+ Loai ¢o phan : C6 phiéu pho thong
+ Ménh gi4 c6 phan : 10.000 dong
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% Co cdu cé dong tinh dén ngdy 21/3/2018

Co dong trong nudc 32.891.900 328. 919 000.000 99,67 %

1  C6 dong Nha nuée 16.850.000 168.500.000.000 51,06%
2 Cénhan 7.243.399 72.433.990.000 21,95%
3 T6 chuc 8.798.501 87.985.010.000 26,66%
II Cb dong nuéc ngoai 108.100 1.081.000.000 0,33%
Cé nhan 107.400 1.074.000.000 0,33%

2 Tb chic 700 7.000.000 0,00%
Tong cong 33.000.000 330.000.000.000 100,00%

6. Trach nhiém véi méi truong va cong dong
6.1. Tiéu thu nang lugng
Téng mirc dién nang tiéu thu nam 2018 14 3.140.536 kW.

Niam qua Cong ty da chuyén doi cac dén chiéu sang trong khu vuc san Xuat va
van phong, Nha nghi gitra ca tir den Neon sang dén Led. S6 luong khoang 500
bong. Tong sb dién ning tiét kiém duoc khoang 72.000 kW/nam.

Mire tiu thu nang lugng trong nam qua dugc Cong ty sir dung mot cach hi¢u
qua va tiét kiém. Véi muc st dung nang lugng nhu trén 1a hop ly d6i véi dic thu
nganh, nghé kinh doanh tai Céng ty von phai str dung chi phi nhiéu cho nhién liéu
hoat ddng cac may moc, day chuyén san xuat hién dai.

6.2. Tiéu thu nuoc

Téng luong nude thu vé tir cac ngudn: 196.609 m’, trong do:

+ Ngudn cap nudc hodc co so tién ich nudc cia thanh phd: 177.121 m’.
+ Nudc ngam: 19.488 m’.

Cong ty lubn c6 y thirc sir dung tiét kiém ngudn nudc nham tiét giam chi phi
khong dang c6, gop mot phan nhod trong viéc bdo vé moi trudong tai co s& lam viée
va dia phuong.

6.3. Tudn thii Phdp ludt vé bio vé méi truong

Cong ty CP NGK Sanest Khanh Hoa da duge UBND tinh Khanh Hoa phé
duyét Bao cao danh gia tac dong mdi truong tai Quyet dinh s6 3111/QbB-UBND
ngay 03/12/2010, dugc S¢ Tai nguyén & Moi truong tinh Khanh Hoa cap Giay xac
nhan thuc hi€n cac cong trinh, bién phép bao v€ modi truong phuc vu giai doan van
hanh s6 1426/STNMT-CCBVMT ngay 17/7/2012.

Cong ty CP NGK Sanest Khanh Hoa dugc UBND tinh Khanh Hoa cap Gidy
phép xa nude thai vao nguén nude s6 4042/QD-UBND ngay 29/12/2017 véi luu
lugng nudc thai lon nhat 1a 300 m’/ngay dém. Nudc thai sau khi qua hé thong xur Iy
dat ti€éu chuan quy dinh tai QCVN 40:2011/BTNMT (c6t B) - Quy chuan ky thuat
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Qudc gia vé nudc thai cong nghiép va phu hop voi QCVN 08-MT:2015/BTNMT
(cot B1) - Quy chuén k§ thuat Qudc gia vé chét lugng nude mat.

Cong ty da dugc cp s6 dang ky chii ngudn thai chat thai nguy hai (CTNH)
mi s6 QLCTNH: 56.000442.T (céap lan 4) ngay 31/01/2018. CTNH phat sinh tai
Cong ty bao gom: Bong dén huynh quang, cac loai dau thai, gié lau dau, hop muc
in date, hoa chit va hon hop hoa chit phong thi nghiém thai ¢ cac thanh phan
nguy hai (bao bi), pin, dc quy thai. Cong ty khong phat sinh loai CTNH méi. Cong
ty da thu gom, phan loai CTNH trong cac phuy nhwa c6 nip ddy, cac phuy duoc
dan nhan va ma CTNH duogc luu trir tai kho CTNH cua Cong ty, kho CTNH cach
ly hoan toan vi khu vyc san xuét va sinh hoat cia CB CNLP.

Cong ty CP NGK Sanest Khanh Hoa thyc hién ding va day du cac noi dung
d3 cam két trong Bao céo danh gia tac dong moi truong da duge phé duyét. Nudce
thai tai Cong ty dugc giam sat voi tan suat, vi tri, thong sd ding quy dinh trong
Gidy phép xa thai.

binh ky, Cong ty thuc hién 1dp Bao cao két qua quan tric moi trudong, Bao
cdo tinh hinh thuc hi¢n glay phép xa nudc thai vao ngudn nudce va Bao cdo quan 1y
chét thai nguy hai guri vé S Tai nguyén & Mai trudng ding quy dinh.

Ngoai ra, Cong ty da thuc hién day du nghia vu tai chinh d6i véi Nha nudce vé
thué Tai nguyén nudc va phi bao vé modi truong.

6.4. Chinh sdch lién quan dén ngwoi lao dong

Véi sy ting trudng trong nhiéu nim qua, Cong ty di tao rat nhiéu cong in
viée lam, thu nhap on dinh cho d6i ngii CB CNLD. Cong ty lién tuc ap dung cac
giai phap cai tién ca vé viéc lam va thu nhép, chu dong diéu chinh lwong hop 1y,
diéu chinh cac chinh sach thuong, khuYén khich lao dong chuyén can, timg budc
diéu chinh gio 1am viéc, phuc loi, chinh sach lao dong hop ly dam bao suc khoe
cho nguoi lao dong. Tuong lai, Cong ty s& tiép tuc ap dung chinh sach nay, chung
tay cung thic ddy ting truong kinh té dat nudc, cai thién doi sdng cua ngudi lao
dong. Ngoai ra, Cong ty ludn co ké hoach dao tao nhan sy, nang cao trinh do
chuyén mén, khéng ngimg cai thién niang luc quan tri, nhdm ning cao hiéu qua
cong viéc.

6.5. Trdch nhiém d6i vdi xa héi, an ninh dia phwong

Ngoai viéc tuan thu cac quy dinh Phap luat, cac hoat dong tur thién xa hoi,
Cong ty luén xem viéc ung ho, dong gop cho dia phuong nhu mdt trach nhiém.

Hang nidm, Cong ty da dong gop cac khoan: Quy dén on dap nghia, Quy Qudc
phong - ’An Ninh, Chinh sach hau phuong quan doi, QuS/’ Bao tro tré em, Ho1 Nan
nhan chat doc mau da cam, Hoi nguoi mu, Quy phong chong thién tai. ..

Ngoai ra, cac to chitc Poan thé: Cong doan, Poan Thanh nién Cong ty hang
nam tham gia cac hoat dong:

+ Tham gia dang huong, tham hoi cac gia dinh Thuong binh Liét s§ nhan

ngay 27/7 tai xa Cam Thinh Dong.
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+ Ung ho kinh phi cho UBND x4 Cam Thinh Pong d¢ giup d& ngudi nghéo
x06a Nha tam hang nam.

+ Tang banh trung thu cho cac bénh ghi Bénh yién ba khoa khu vuc Cam
Ranh va cac chau thi€u nhi tai cac truong Ti€u hoc, Mam non trén dia ban xa Cam
Thinh Bong, Cam Thinh Tay.

+ Tang céc phﬁn qua y nghia cho cac chau hoc sinh c6 hoan canh khé khan
Cong ty nhan do dau trén dia ban xa Cam Thinh Dong.

+ Tang qua Tét cho cac ho nghéo trén dia ban x4 Cam Thinh Pong.
+ Trach nhiém voi cong dong dia phuong con thé hién & viéc dam bao tét
moi trudng sinh thai tai noi Cong ty hoat dong san xuat kinh doanh. Cu thé:
* Giam thiéu tac dong dén moi truong khong khi: Khi thai cia Cong ty
duoc do dac, kiém soat véi tan suat 3 thang/lan. K&t qua giam sat dinh ky khi thai
cac chi tiéu déu nam trong gio1 han cho phép.

* Giam thiéu tac dong dén moi trudong nudc: Cong ty tién hanh dau tu xay
dung H6 sinh hoc voi strc chira hon 18.000 m’ dé phuc vu cho cong tac tudi cay
khong xa thai ra nguén tiép nhan, goép phan bao vé moi truong va phat huy hiéu
qua kinh té.

I11. BAO CAO CUA BAN TONG GIAM DOC

Nam 2018 vtra qua la nam tron ven Cong ty CP NGK Sanest Khanh Hoa thuc
hién nhiém vu cua Cong ty c6 phan dai chung quy m6 16n. Pugc sy quan tam, chi
dao sdu sat cua Pang uy, HDTV, Ban Tong Giam déc Cong ty Yén sao Khanh
Hoa, Ban Tong Giam ddc cung tap the CB CNLD Cong ty CP NGK Sanest Khanh
Hoa véi y chi vuon 1én manh mé da nd luc vuot qua nhitng kho khan thir thach, tap
trung toan bd nhan lyc va tri tué vao cong tic quan ly san xuat, quan tri kinh
doanh, bao vé va phat trién thuong hi¢u Sanest - Yén sao Khanh Hoa, tao dung
dugc ddu 4n manh mé trong long nguoi tiéu dung, doanh thu lgi nhuan tang cao,
hoan thanh va hoan thanh vugt muc céc chi tiéu ké hoach da duoc Pai hoi déng )
dong thuong nién nam 2018 thong qua.

1. Két qua hoat dong san xuat kinh doanh nim 2018

o ... . Kéhoach Thuchi¢n |
Chi tieu Don vi tinh n3m 2018 nim 2018 %o TH/KH

1 |San luogng tridu sp 166,00 171,47 | 103,12%
2 | Doanh thu ty dong 1.630,00 1.788,78 | 109,74%
3 | Loi nhuén sau thué ty dong 103,28 107,85 |  104,43%
4 | EPS (lii co ban/CP) d/CP 2.324 2427  104,43%
5 (Tn}g;lf/?ﬁaz?)h qQuan | isn dong 17,30 17,36 | 100,35%
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1.1. Vé té chirc sdn xudt va qudn Iy ky thudt cong nghé
% Té chirc sin xudt

Tap trung toan luc cho san xudt véi san luong cao nhit, ddy manh cong tac
kiém soat san xuét, huong dén chat lugng san phém tdt nhat phuc vu thi truong,
san Xuét du hang hoa, dic biét trong cac dip cao diém. Cong tac to chic quan 1y
san xut linh hoat, dam bao cac ngay 1&, chu nhat nguoi lao dong dugc nghi ngoi
theo ding ché d6. Tuan thu chit ch& cic quy trinh, chudn myc cua nganh san xuét
do uong, dam bao tuyét 601 An toan v¢ sinh thuc pham San pham dugc kiém tra
rat nghiém ngat trong sudt chudi cung tmg, tir cic ngudn nguyén lidu dau vao dén
dau ra cho dén khach hang va ké ca khi luu thong trén thi truong, tudn thi cac quy
chuan ky thuat ctia Viét Nam, Chau Au theo Luat hién dai hoa An toan vé sinh
thuc pham Hoa Ky (FSMA).

Ki¢n toan nhan sy, tang cuong sy lanh dao nham ki€ém soat va quan tri san
xuat chat ch¢, Cong ty da bo nhiém cac chirc danh Phé Phan xudng san xuat 11 va
Pho6 Phan xudng san xuat I1.

Cong tac kiém tra bao dudng dinh ky hé théng may moc thiét bi duoc thuc
hién thuong xuyén. Cong tac An toan lao dong, PCCC luén duoc chu trong quan
tam dé khong xay ra su cd trong qua trinh san xuat.

Cong ty luén chu dong phat huy tinh nang dong, sang tao cua doi ngi CB
CNLD, dong thoi khuYén khich ho thuong xuyén cap nhat kién thirc chuyén mon,
tham gia cac khoa hoc nang cao trinh do.

Pé thuc hién chuong trinh “Sanest Khanh Hoa - Niém tu hao thuong hiéu
Viét Nam”, Cong ty da dau tu thém 03 mdy dan tem cho thé cao va 02 may in
phun str dung muc do. Xay dung quy trinh kiém tra thé, quy trinh bo thé vao san
pham ... nham kiém soat chit ché thé trong qua trinh san xuét.

Niam nay, Tét Nguyén dan dén sém nén khdi san xuat da chi dong san xuat
hang Xuan tir dau thang 11, dong thoi sap x€p bo tri nhan sy trong ca san xuat phu
hop khoa hoc hon dé dua hang ra thi truong dugc kip thoi, dap ing nhu cau cua
nguoi tiu dung.

* Qudn ly ky thudt cong nghé

Véi chién luge phat trién bén ving thuong hiu Sanest, doi ngti nhan vién ky
thuat cta khdi cong nghé da tdm huyét nghién ctru, cai tién va ning cao chat luong
cac san pham hién c6. Pic biét v6i kinh nghiém, sy am hiéu tuong tan vé nhu cau
ti€u dung trén thi trudong, sau thoi gian nghién ciu thanh coéng, thang 01.2019
Cong ty vura cho ra doi dong san pham méi Dong trung ha thao. San pham 1a sy
két hop tuyét voi giita gia tri bo dudng tir nguon Yén sdo thién nhién va kha nang
phong bénh cua Dong trung ha thao, dem dén cho ngudi tidu dung nhiing gia tri bo
dudng cao cap va nang cao kha ning canh tranh ciing nhu gép phan khang dinh vi
thé thuong hiéu Sanest - Yén sao Khanh Hoa trén thi trudng trong nudc va quic té.

Thue hién chién luogc day manh xuét khau dén céc thi truong tiém nang, doi
ngil nhan vién k¥ thuat khéi cong nghé con khong ngirng nghién ctru tao mau san
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pham phuyc vu riéng cho thi truong My, Nga, Hong Kong, Pai Loan, Myanmar,
Malaysia. Phdi hop voi phong KH&KD thiét ké bao bi xuét khau san pham 015,
160, 700 va nhin phu decal cho san pham lon xuét khau thi trudng My, san phdm
015, 160 (d6ng lo 62 ml) phuc vu thi trudng Hong Kong.

Trong nam 2018, Cong ty da bao v¢ thanh cong dé tai "Xay dung quy trinh
san xuat san pham my pham tu dich chiét Yén sao Khanh Hoa" va dugc UBND
tinh Khanh Hoa phé duyét thuc hién trong thoi gian tor nam 2018-2020.

Bén canh viéc dam bao cho hé théng may moc thiét bi hoat dong 6n dinh,
hiéu qua, véi nhiét huyét, tinh nang dong cua tuoi tré, khoi ky thuat da thyc hién
nhiéu sang kién mang lai hiéu qua thiét thuc: Thiét ké va ché tao 04 may vin nap
lo sp 62ml theo nguyén ly chan khong, cai tao bo chia lo may dan nhan decal de
tang toc do may tur 7.000 sp/h 1én hon 10.000 sp/h .. . Diéu d6 thé hién sy tam huyét
va tan tuy hét minh trong cong viéc ctia doi ngii k¥ thuat Cong ty.

1.2. Vé kinh doanh

Ting cudng cong tac cham soc khach hang, xay dung méi lién két bén chat tir
Nha san xuat - Nha Phan phoi, Pai ly - Khach hang, dam bao gié tri loi ich cho cac
bén trong chuodi dé xay dung h¢ thong thi trudong phat trién bén viing.

Doi ngi kinh doanh da p}léi hop chat che voi cac thi truong, quan ly chat che
h¢ thong khach hang, nam bat kip thoi cac kién nghi, qua d6 tham muu cac giai
phap ho trg khach hang nham phat trién viing chac thi truong.

Nhim ting cudng quang ba hinh anh, thuong hiéu Sanest - Yén sao Khanh
Hoa dén véi nguoi tiéu dung tao su khac biét so véi cac doi thi canh tranh, khoi
kinh doanh di thyc hién cic chuong trinh Marketing dé ting cudng quang ba tai
céc thanh phd, tinh thanh trén toan qudc. Ngoai cac kénh quang ba truyén thong,
Cong ty da nhanh chéng ap dung cong nghé thong tin vao thyc tién hoat dong kinh
doanh nhu quang cdo trén cac trang mang xa hoi noi tiéng Facebook, Zalo ... ciling
nhu cac bao online. Cong ty da thuc hi¢n viéc ban hang online, thu hit lugng
khach hang 16n 1a dan cong s, cac co quan nha nudc. Pay s€ 1a kénh ban hang
duogc phat trién manh trong thoi gian t6i.

Hai chuong trinh chdm séc, tri an khach hang 16n trong nam 2018:

- “Sanest Khanh Hoa - Niém ty hdo thuong hiéu Viét Nam” dién ra tir ngay
01/9/2018 dén 30/11/2018 nham tri an khach hang quan tdm st dung cac san pham
Sanest trong sudt thoi gian qua di thanh cong tét dep. Qua 3 thang thuc hién
chuong trinh, cac giai thuong 16n nhu 6t6, xe may, tivi va hang triu giai thuong
khac da dugc trao dén cac khach hang trang thudng trai dai khip moi mién dat
nuéc. Diéu d6 chimg t6 hé théng kinh doanh d3 di sau téi moi vung mién, ngudi
tiéu dung d tin tuong thuong hiéu, san pham Sanest ludn uy tin, chat luong vuot
trdi so vai tat ca cac ddi thu khac.

- “Sanest Khanh Hoa - Pong hanh clng sirc khoe cong dong” duoc dién ra tir
ngay 01/9/2018 dén ngay 31/3/2019 véi mong mudn chuong trinh 1a cu ndi tinh
cam tot dep giita Nha san xuat - Nha Phan phdi, Pai 1y - Khach hang, Nguoi tiéu
dung, dong thoi ghi nhan cac ¥ kién vé gia tri bd dudng thiét thyc ma Sanest
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Khanh Hoa dem lai cho nguoi tiéu dung, thong qua cac cau chuyén chan thyc, cac
hinh anh sinh dong cua khach hang khap moi mién dat nude va cac kiéu bao nude
ngoai. Hién da nhan duogc nhiéu bai viét 4n tuong, tam huyet. Piéu do ching té
khach hang da am hiéu tuong tan vé san phé\m va tin nhi¢m st dung. Va thuc su
nuéc Yén sao Sanest Khanh Hoa chinh 13 san pham pho bién hoa gia tri bo dudng
cao cip cua Yén sao Khanh Hoa dén cong dong va ngudi dan lao dong. Day that
su la tin hi¢u dang mung cho Cong ty.

Cong tac bao hd quyén so hitu tri tué thuong hiéu cé su phdi hop chit ché voéi
Cong ty Yén sao Khanh Hoa, khéi kinh doanh thi truong nén di c6 budc tién tich
cuc. Tang cuong can bd quan tri thuong hi¢u dé dam bao hinh anh, thuong hi¢u
Sanest phat trién rong rai trén cac phuong tién thong tin dai chung, phat hién xir ly
kip thoi nhitng d6i thu str dung hinh anh trai phép ctia Cong ty.

Ngoai kinh doanh san pham Sanest, Cong ty ciing ludn dat thanh tich cao
trong viéc kinh doanh cac san pham noi bo do Cong ty Yén siao Khanh Hoa t6
chtrc: Banh trung thu Sanest Mooncake doanh thu 7,66 ty dat 112% so KH (giai
nhi), Ruou duoc tiru Hai M doanh thu 1,504 ty dat 116% so ké hoach.

Cong tac Xudt khéu van dang hoat dong hiéu qua, cac san phém Sanest da dap
tmg day du cac yéu cau nhap khau va di duogc cap phép nhap khau vao céc thi
tru’ong MY, Canada, Uc, Nga, Smgapore Trung Quoc Hong Kong, cac nudc trong
khéi ASEAN, duoc khach hang rat tin tuong st dung.

’ bé mo rong thi truong xuét khau, doi ngii kinh doanl} con tham gia tim kiém
do1 tac tai Saint-Petersburg va Matxcova, tham gia xuc tién thuong mai tai Trung
Quoc theo chuong trinh cua Cuc Xuc tién thuong mai vao thang 01.2018, tham gia
Hoi cho tai Campuchia vao thang 11.2018.

1.3. Vé céng tic dau tw
D3 trién khai thue hién cic du an dugc Pai hoi déng ¢ dong thuong pién
nam 2018 thong qua, ddm bao dung quy trinh va quy dinh cua Phap luat. Cu thé:
+ Puong dng cdp nudc may Cam Ranh.
+ Heé thong xur 1y nude thai 600 m*/ngay dém.
+ Cai tao kho thanh phim cii d¢ lap dét day chuyeén thiét bi cong suat 12.000
san pham lon/h va 8.000 san pham lo 62ml/h dang tién hanh thi cong theo tién do.
+ Dy an Nha van phong tai 174 Théng Nhét Nha Trang véi Showroom trung
bay san pham, quang ba thuong hi¢u Sanest Khanh Hoa...
+ Pau tu mé rong san xuat, khu dat trén 48.000 m”.
1.4. Vé céng tdc té chire, cdc hoat dpng phong trio
Ttr khi chuyén sang m6 hinh Cong ty C6 phan, doi sdng va cac ché do cua CB
CNLD duoc cai thién dang ké: Tang dinh muc phu cap nhién li€u, thong tin lién
lac... bd sung murc boi duqng thi luc cho nhan vién kiém lo. Thu nhap binh quan
nam 2018 dat 17,36 triéu dong/nguoi/thang, ting 7% so va1 ndm 2017.
Dé tao khong khi soi ndi trong san xuét kinh doanh, Cong ty di t6 chirc nhiéu
dot thi dua chao mung cac ngay 1€ trong dai cia dan tdc. Cac phong/Phan xuong
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da tich cuc tham gia va dat duoc nhiéu thanh tich cao. Bén canh do, hang quy
Cong ty ludn t6 chirc sinh hoat dinh ky dé ling nghe ¥ kién, nim bét dugc tam tu
nguyén vong cia CB CNLD, dong thoi tuyén duong khen thudng kip thoi nhiing
tap thé, c4 nhan xuit sic trong san xuét kinh doanh nhim tao sy gén b6 than thiét
gitra Cong ty va nguoi lao dong.

Thuong xuyén tuyén truyén, gido duc cho nguoi lao dong vé dao dic nghé
nghiép, van hoa doanh nghiép, thuc hién nghiém tic Quy tac lam viéc, y thirc trach
nhiém dao dic nghe nghiép va xay dung vin héa doanh nghiép, dé cao ¥ thirc to
chtre ky luat, tinh than doan két, gia trj va stitc manh trong cac hoat dong tap thé.

Chu dong td chirc nhiéu hoat dong tir thién bang nhiing hanh dong thiét thuc,
qua d6 thé hién trach nhiém xi hi, tinh than twong than twong i voi nhiing hoan
canh kho khan trong cudc song.

Ngoai ra, Cong ty con thudng xuyén to chirc, tham gia cac hoat dong phong trao
vin thé my dé nang cao hon nita doi song tinh than cho CB CNLP, tao cho nguoi lao
dong gidy phit thoai mai sau nhimg gid lao dong cang thang.

2. Ké hoach hoat dong, phwong hwéng nim 2019

Trong chién lugc phat trién nam 2019 va nhiing nam tiép theo, bén canh muc
tiéu hoan thanh ké hoach san xuat kinh doanh va lgi nhuan. Cong ty ludn hudng
dén gia tri chan thién my, mang tinh nhén van sau sdc va thé hién trach nhiém cho
cong dong, xa hoi. Pong thoi, chi trong xay dung van hoa doanh nghi¢p nham
huéng dén xay dung d6i ngii CB CNLD c6 tinh than doan két, ¥ thtc trach nhiém
cao, no luc hoan thién ban than, luén sadng tao ddi méi, véi muce tiéu hudéng dén gia
tri vi 1o ich cong dong, bao vé méi trudng va phat trién bén viing.

Nhiém vu co ban:

. Thuc hién  Kéhoach | Ty 1é %

nam 2018 nam 2019 ting trudng
1 | San luong triéu sp 171,47 180,00 104,97
2 | Doanh thu ty dong 1.788,78 1.825,00 102,02
3 | Loi nhuan trudc thué | ty dong 134,82 137,00 101,62
4 | EPS (1ai co ban/CP) d/cp 2.427 2.491 102,63
s | Thunhap binh quan | tricu 17.36 1750 100,81

(nguoi/thang) dong

Dé thyc hién thang loi cac chi tiéu, nhiém vu trén, Ban Tong Giam déc thuc

hién cac gidi phap sau day:

2.1. Vé to chikc sin xudt va qudn 1y kj thudt cong nghé

% To chirc san xuat

Budc vao nam 2019, khi ap luc canh tranh trong va ngoai nude ngay cang gay

git, dé khang dinh duogc uy tin cua thuong hi¢u Sanest can gitr 6n dinh va khong
ngimg ning cao hon nira chat luong san pham, ting tinh hdp dan cua cac dong san
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pham d6i vai thi trudng dic biét 1a san pham méi nude Yén sao Khanh Hoa Sanest
bong Trung Ha Thao, theo doi su bién doi chat lugng ctuia cadc san pham trong qua
trinh bao quan, luu thong trén thi truong dé ddm bao an toan cho nguoi ti€éu dung.

Chu trong cong tac dao tao ndi bo thong qua viée t6 chirc thi tay nghé dé dam
bdo nguoi lao dong c6 dugc tay nghé viing vang, chuyén nghi¢p khi san xuat cac
san pham.

Kién toan nhan sy quan ly tai cdc Phan xudng san xuat (hinh thanh cac t6 san
xuat cap Phan xudng).

Pay manh cong tac quan tri san Xuét truong nhom cac Phan xuong san xuét
theo doi chét ch& cac cong doan san Xuat tranh nhirng sai sot xay ra. Dong thoi, sap
xép bo tri nhan cong phu hop dé dem lai nang suét lao dong cao nhat nhung van
phai dam bao suc khde cho ngudi lao dong.

Tuyét d6i bao mat cong nghé san xuat vi ddy 1 tai san tri tu¢ quyét dinh dén
thanh cong cua Cong ty. KhuYén khich nguoi lao dong phat huy tinh ning dong,
sang tao hon nita trong cong viée, thuong xuyén cip nhat kién thirc chuyén mon,
tham gia cac khéa hoc nang cao trinh do.

Trong cic mua cao diém, huy dong céac phong, ban tham gia hd tro Xuong dé
thé hién tinh than lao dong, diy manh ning sut ddp img nhu cau thi truong.

Bén canh do, kiém soét chit chd hon nira vé cac nguon pang qlu’(,mg dién nudc,
nguyén vat li¢u, vat tu, ba}o bi khi sur dung, dinh,k}‘/ hang tuan kiém ké vét tu, bao
bi khong phu hgp, han ché tinh trang hu hong, that thoat, lang phi.

Tang tan sudt bao tri bao dudng may moc thlet bi, chi dong du phong vat tu
thay thé nham giam thoi gian khac phuc cac sy cé.

Pé chu dong trong san xuét va dap Gmg day du hang hoa dam bao chat luong
cho thi truong, dau tw 01 may hop 1 va 01 may phong mang co dung cho lo 62 ml
vl cong suat 8.000 - 10.000 sp/h. Dac bi¢t dua vao hoat dong day chuyén lon
12.000 sp/h va day chuyén lo 8.000 sp/h.

Ding ky 04 sang kién cai tiél’,l noi by Cong ty, trong dod c6 02 sang kién cap
Cong ty TNHH Nha nuéc MTV Yén sao Khanh Hoa va 01 sang kién cap tinh.

* Qudn ly ky thudt cong nghé

Duy tri, nang cao hiéu luc ctia Hé thong quan 1y chat luong theo ISO
9001:2015, ISO 14001:2015, Halal, HACCP va Luat hién dai héa an toan thuc
pham Hoa Ky (FSMA). Thudng xuyén cip nhat cac quy dinh theo chuin quéc té
moi nhat dé nang cao nang luc xuét khau.

Nghién ctru phat trién tir 01 - 02 san pham moi, dap ing nhu cau nguoi tiéu
dung trong va ngoai nuoc.

Pay manh cong tac nghién ctu cai tién chat luong san pham theo hudng st
dung cac ngudn nguyén liéu tu nhién t6t cho sirc khoe ciia cong dong, dap img nhu
cau thi truong trong nudc va xuat khau. Pay s& 1a mot sy quang ba san pham co
hi€u ung cao.
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Nghién ctru st dung di¢n nang luong mat troi cho viéc van hanh hé thong xtr
1y nude thai va ho sinh hoc.

Trqién khai thyc hién d,é tai cap tinh "Xay dung quy trinh san xudt san pham
my pham tu dich chiét Yén sao Khanh Hoa" theo dung thuyét minh da duogc
UBND tinh Khanh Hoa phé duyét.

biang ky 03 sang kién cai tié'n, ndi bd Cong ty, trong d6 c6 01 sang kién cap
tinh va 01 sang kién cap Cong ty Yén sao Khanh Hoa.

2.2. Hoat dong kinh doanh
« Thi truwong trong nudc

Tap trung xay dung doi ngli nhan vién kinh doanh nang dong, nang cao tinh
than tdm huyét véi cac ctra hang, cac Nha phan phoi, Dai ly, y thirc cong viéc, sang
tao, tao cho nhan vién niém ty hao véi thuong hi¢u.

Pau nam 2019, tiép nhan nhiing thi truong tiém nang 1a Binh Thuén, cac tinh
mién TAy Nam bd vé Cong ty. Do d6 doi ngii kinh doanh s& ting cuong di thuc té
ting thi truong hang thang/quy dé nam bat thong tin vé d6i thu canh tranh, cac yéu
cau tir khach hang, Nha phan phdi, Pai Iy nham dé xuat cac giai phap phu hop cho
ting thi truong, qua d6 md rong thi phan, mang lai doanh thu hiéu qua hon nita.
Trién khai ban hang dén ting khu vuc thi trudng tai cac trung tdm thanh phd, cac
quan, huyén, xa.

Bén canh do, tip trung ning cao ning luc canh tranh d6i véi cac san pham
ctia dbi thu, nghién ctru k¥ cac d6i thi canh tranh, nim bét dugc diém manh diém
yéu cua ddi thu vi day 13 su sdng con cua thuong hiéu. Tir d6 xay dung chién luoc
cham soc khach hang chu d4o, tan tinh ca vé vat chat 1an tinh than: Tang qua sinh
nhat, chiic ming céac ngay 18, thudng xuyén tham hoi, to chirc tham quan du lich.

Poi ngii kinh doanh ting cudong kiém tra giam sat vé thuc hién cac chuong
trinh khuYén madi, cac chuong trinh danh cho nguoi tiéu dung tai timg thi truong
dé tranh tinh trang canh tranh khong lanh manh lam anh huéng long tin cho céc
Nha phan phdi, Pai 1y, nguoi tiéu dung dbi voi cac san pham Sanest. Xay dung
chudi lién hé viing chic giita Nha san xuét - Doi ngii kinh doanh - Nha phéan phdi -
Céac diém ban - Ngudi tiéu dung ngdy cang chit ché va t6t dep. Thuc hién nhiéu
chién lugc ban hang cu thé thu hat khach hang: Chiét khau, hoa hong... phu hop
voi1 tung dia phuong.

Béy manh mang ludi ban hang theo xu hudng hién dai nhu Si€u thi, ctra hang
tién loi, to chirc ban hang online, thanh toan truc tuYén, trién khai phidn mém quan
ly ban hang (DMS) vao dau ndm 2019 cho nhéan vién, nhim nang cao hiéu qua hon
trong ban hang, kiém soat thi truong, dbi thi canh tranh, cham soc khach hang.
Pay sé& 1a thudc do ning luc hiéu qua cong viéc cua mdi to thi trudng cling nhu
nhan vién kinh doanh.

Ngoai ra, cong tac quang ba s& dugc dau tu ding muc vi day 1a dic diém dé
nhan dang va phat trién thuong hi¢u. Do d6 Cong ty tang cuong hinh anh thuong
hi€u tai cac diém ban nhu lam pano, bang hi¢u, thuc hién cic roadshow, PG va
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quang céo trén truyén thong, mang xa hoi, bao chi tai cac tinh thanh. Lién tuc cap
nhat nhitng phan hoi tich cuc cua khach hang vé sy bd dudng cua san phadm Sanest
vao cac trang mang, gii thiéu khach hang dé 1am ting sy tin cdy tir san phim ma
khach hang da lya chon.

P4y manh hon nita cong tac quang ba san pham qua cac hoat dong thé duc thé
thao cua cac doi bong da, bong chuyén mang thuong hi¢u Sanest Khanh Hoa.

% Thj trwong xudt khiu

Tiép tuc thye hién chién lugc xuat khau san phém sang cac nudc, chu trong
cac thi truong tiém nang nhu Hong Kéng, Trung Qudc. Nham nang cao nang luc
canh tranh trén thi truong quoc té, Cong ty thanh lap to xuat khau, c6 nhiém vu
nghién ctru yéu cau ki thuat cia tung thi truong, nghién ciru nguoi tiéu dung tung
nuéc, d6i thi canh tranh... dé c6 dé xuét yéu cau san pham, chimg tir k§ thuat va
gia ca phu hop.

Xay dung cac chuong trinh ban hang va xtc tién quang ba dé tang doanh thu
xudt khau tai cac thi truong da co san pham Sanest: My, Uc, Pai Loan, Hong
Kong... tiép tuc tim kiém khach hang mdi dé mé rong thi truong, phat trién hinh
anh thuong hiéu Sanest - Yén sao Khanh Hoa vuon xa khip nim Chau.

DPdng thoi ting cuong viée nghién ciru cac chinh sach dé vuot qua cac hang
rao phi thué quan, xAm nhép vao céc thi truong 16n c6 cong ddéng nguoi chau A
sinh sdng trén toan thé gidi, dic biét 1a phai xuit khau duoc sang thi truong Trung
Qudc, d6 1a chia khoa thanh cong trong tuong lai cua thuong hi¢u. Thuong xuyén
tham gia cac hoi chg qudc té, xuc tién thuong mai tai cic nudc dé gisi thidu san
pham va tim kiém thém khach hang méi.

* Cong tac khac

Trude tinh hinh nhiéu dbi thu canh tranh c6 nhiéu san pham miu ma giéng
nhu san pham Sanest, viéc thuc hién cac giai phap trong bao hd thuong hiéu la
nhiém vu that su cép bach. Cong ty tang cuong nhan sy Ban Phap ché, thuc hién
dao tao nghiép vu S¢ hitu tri tu¢ cho Ban va ddi ngii nhan vién kinh doanh. Thuc
hién cap nhat, phat hi¢n va tham muu xtr 1y kip thoi nhiing ddi thu vi pham, lam
han ché sy phat trién cua hang nhai, hang gia, hang xaAm pham s¢ hiru tri tug.

Nghién ctru ap dung cac cong nghé chdng gia truc tiép trén bao bi gé ting dau
hiéu nhan biét cho khach hang, da dang cac quy cach dong goi mai dé kich thich
suc tiéu thu san pham.

Két hop cac hoat dong quang ba thuong hiéu gan véi cac hoat dong thé thao,
thién nguyén tai cac tinh thanh, tao nét dep van héa doanh nghiép mang hinh anh
Sanest trong tam tri nguoi tiéu dung.

To chtrc thyc hién giao hang truc tiép tr Cong ty dén cac Nha phan phéi, Dai
Iy dé tiét kiém chi phi, bao quan hang hoa t6t hon.

Phong Ké hoach & Kinh doanh dang ky 02 sang kién cai tién noi bo Cong ty,
trong d6 c6 01 sang kién cap Cong ty Yén sao Khanh Hoa.
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2.3. Céng tic diu tw

Tiép tuc thuc hiér} cac du an da duoc DPai hoi déng ) dong thuong nién nam
2018 thong qua. Cu thé:

a Pau tu day chuyén thiét bi san xuét lon coéng suat 12.000 sp/h va day
chuyén lo 62 ml cOng suat 8.000 sp/h, dong thoi cai tao kho thanh pham ct dé lap
dat day chuyén thiét bi trén.

+ Dua hé théng XLNT 600 m’/ngay dém vao hoat dong dé dap umg nhu cau
giai quyét nudce thai cho san xuat.

+ Hoan thanh h¢ théng duong 6ng cap nudc tu TP Cam Ranh dén Cong ty
tao ngudn nudc on dinh lau dai cho hoat dong san xuat.

+ Du an hop tac xay dung Nha van phong, Showroom gidi thi€u san pham,
quang ba thuong hiéu Sanest Khanh Hoa tai 174 Thong Nhat Nha Trang.

+ Pau tu mo rong Nha may vé huéng Tay voi dién tich trén 48.000 m’.
Thuc hién xay kho thanh pham, nguyén vat liéu mé1 dé dap ing phuc vu san xuat.

Phong Ké toan Tai vu cha dong khai thac ngudn von, 13i suit thap dam bao
phuc vu kip thoi cho san xuat kinh doanh va dau tu vao cac du an.

Tat ca céc du éan, qua trinh td chirc lya chon Nha thau dam bao tuan tha theo
ding quy trinh va quy dinh ctia Phép luét. Viéc xem xét danh gid cac HSDT duogc
tién hanh cong bang, minh bach va cong khai.

2.4. Céng tdc to chirc, cdc hoat dpng phong trao

Thanh 1ap Chi nhanh tai Can Tho, chuan bi cac thi tuc dé dang ky hoat dong
kinh doanh thanh 1ap chi nhanh méi, chuan bi co cau nhan sy, cac bo phan chic
nang dé chi nhanh hoat dong hiéu qua va hoan thanh ké hoach doanh s, phat trién
thi truong.

Chuan bi t6t cong tac Pai hoi dong co dong thuong nién nam 2019, thue hién
cong bd Bao cdo thuong nién ciing nhu viée tra c6 tire cho c6 dong dung quy dinh.

Cong ty di bd nhiém 01 phé phong Ké toan Tai vu, gitp cong tic quan tr tai
chinh dat hiéu qua, cung cép day du, kip thoi bao cao theo quy dinh ctia Luat Ké
toan, Luat Ching khoan, phuc vu tdt cho cong tac lanh dao diéu hanh va quan tri
nod1 bo.

Cai tién, hoan thién Quy ché khen thuéng ctia Cong ty dé phu hop véi tinh
hinh thuc té, qua d6 phat huy ning luc cong tac ctia ngudi lao dong.

Tiép tuc cong tac tuyén truyén, gido duc cho CB CNLP vé dao dirc nghé
nghiép, van héa doanh nghiép, dé cao ¥ thuc to chirc ky luat, phat huy tinh than
doan két, phan ddu hoan thanh chi tiéu ké hoach nim 2019.

Tang cuong to chirc cac phong trao thi dua san xudt kinh doanh dé tao tinh than
hang say lao dong, tao mdi trong tac mat thiét gitra Cong ty va ngudi lao dong.

Thuc hién chuyen"dm muc luong vung tu 3.530.000 dong/tha}ng sang muc
3.710.000 dong/thang d€ dam bao quyén lg1 dong BHXH véi toan thé CB CNLD.
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Ban Tong Giam ddc phdi hop véi cac to chire doan thé quan tAm hon nita dén
doi song vat chat va tinh than cho nguodi lao dong, tang cuong cac ché do boi
dudng bang hi¢n vat, thuong xuyén td6 chirc khen thudng cac ca nhan, tap thé xuat sac.

Phong Tong hop va Ké toan Tai vu dang ky thyc hién 03 sang kién cai tié:n
nodi bd Cong ty, trong dé ¢ 01 sang kién cap Cong ty TNHH Nha nudc MTV Yén
sao Khanh Hoa.

Thudng xuyén tham gia, to chirc cac hoat dong phong trao doan thé dé gin
chat thém moi quan h¢ than thiét gitra Cong ty voi ngudi lao dong, vai dia phuong.

Trén day 1a Bao cao két qua hoat dong san xuét kinh doanh nam 2018 va
phuong huéng nhiém vu nam 2019. Ban Tong Giam ddc cung tap thé CB CNLD
Cong ty quyét tam phat huy tinh thin doan két, long say mé nghé nghiép, ning
dong sang tao, lao dong hang say voi tinh than trach nhi¢m cao cua nguoi lao
dong, t6 chirc san xuat hiéu qua, gitr vitng thi truong truyén thong, day manh xic
tién thuong mai dén cac thi trudng xuat khau 16n tiém nang, hoan thanh xuét sac
nhiém vu chinh tri san xuat kinh doanh nam 2019 va tao su phat trién vitng chéc
trong nhiing nam tiép theo.

IV. BAO CAO CUA HOI PONG QUAN TRI

Cong ty CP NGK Sanest Khanh Hoa di vao hoat dong tr ngay 16/11/2017.
Trong bdi canh nén kinh té con gip nhiéu khé khan, anh hudng cua bién d6i khi
hau ngay cang khic nghiét, sy canh tranh gay git ctia nhiéu nhin hang nudc Yén
khac trén thi truong trong va ngoai nudc. Trong nam 2018, Cong ty CP NGK
Sanest Khanh Hoa di dat nhiéu thanh cong trén moi phuong dién vé san xuit kinh
doanh. Pac biét vdi chuong trinh “Sanest Khanh Hoa - Niém tu hao thuong hi¢u
Viét Nam” va chuong trinh “Sanest Khanh Hoa - Pong hanh cung stc khoe cong
d6ng” lan tha 3 da c6 stc lan toa, quang ba hinh anh, thuong hiéu, san pham
Sanest dén véi nguoi tiu dung mot cach hitu hiéu nhat. Thi phan, thi truong
Sanest ngdy cang mo rong, mang ludi ban hang phu déu khip 63 tinh thanh trong
nuge. Cac chi tiéu doanh thu, loi nhuén, ¢ tic va thu nhap nguoi lao dong déu dat
nhu Nghi quyét Pai hoi dong c6 dong thudng nién nim 2018 thong qua. Pay 1a sy
nd lyc 16n cia HPQT, Ban Tong Giam déc, clung toan thé CB CNLD Céng ty CP
NGK Sanest Khanh Hoa trong sudt thoi gian qua.

Thay mat HDQT Coéng ty CP NGK Sanest Khanh Hoa xin bao cao to1 quy co
dong két qua hoat dong, cong tac trién khai Nghi quyét cua Dai hoi dong c6 dong
thudng nién nam 2018 va cac muc tiéu ké hoach san xuat kinh doanh nam 2019
nhu sau:

1. Hoat dong ctiia Cong ty nam 2018
1.1. Tinh hinh chung
~ Cong ty CP NGK Sanest Kh;’mh Hoa Véi’ chuc néng nhiém vu 13 san xuét, ché
bién cac dong san pham nudc Yén sao cao cap. Tong so CB CNLD toan Cong ty
hién nay 1a 861 nguoi. V6i d6i ngti CB CNLD lanh nghé, trinh do chuyén mén, ky

thuat cao, nhiéu kinh nghiém, luén hiang say nghién ctru, cai tién, ning cao chat
lwong san pham.
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Hién nay, nhu cau tiéu thy san pham nudc Yén Sanest ting cao, Cong ty tap
trung toan lyc cho san xuét v6i san luong cao nhét, chat luong tot nhat dam bao du
hang hoa dap ung nhu cau thi truong. Cong ty da dau tu thém 02 may cho line lo
62ml dap ung nhu ciu san xuét, ting nang suit lao dong, dau tu may dan nhén
decal, may dan tem chong hang gia. Tiép tuc thuc hién tuy dong hoa mot s cong
doan san xuét vira ting san lugng san pham, ap dung cac giai phap quan tri, kiém
soat chit ché chit lugng, nguyen vat liéu, bao bi, dé tiét kiém chi phi, ha gia thanh
san pham Phat huy sang kién, cai tlen ky thuat, khoi san xuat da co 17 sang kién
cai tién nham giam chi phi san xuét, ning cao ning xuat lao dong, tang hiéu qua
cho Cong ty. Trong d6 ndi bat:

+ Sang kién “Cai tién lap dat hé théng nang nap liéu line 2 nau phdi ché”
gitip tiét kiém chi phi van hanh, khong can dung xe nang dién dé thyc hién nhu
trude ddy ma van dam bao an toan san xuat;

+ Sang kién “Cai tién cach bo thé chuong trinh cho hop 1 dé ting san lugng
va gidm hao phi nhan cong” qua dé san lugng binh quan da ting thém 46 thung
105 lo/ca, dong thoi giam hao phi nhan cong tir 06 xudng con 05 nhan cong/ca. ..
D4y la nhimg thanh tich rat dang khich 16 cia CB CNLD Cong ty.

V& kinh doanh, Cong ty tlep tuc ddy manh hé thong, mang ludi ban hang, do
bao phu, thi phan, thi truong On dinh ngay cang phat trién. Xay dung cac chinh
sach, chuong trinh khuYén méi, tich lily, thuong tang truong hang thang, quy, nam
cho cac Nha phan phdi, Pai ly trén toan h¢ thong Sanest. Tang cu’orng cong tac
kiém tra, giam sat thi truong, nam bat tinh hinh thyc té, kip thoi giai quyét nhiing
kho khin vudng méc thi truong, Nha phan ph01 khach hang nham mang lai doanh
thu cao, giit virng thi phan ngay cang phat trién.

Tiép tuc ddy manh cong tic truyén thong, quang ba san pham, ting cudng
viéc cham soc khach hang, xay dung d6i ngti nhan vién kinh doanh chuyén nghiép,
nang dong, nhiét tinh, hang say cong viéc, hd tro tot cho khach hang trong phat
trién mang ludi, dlem ban. Thuong xuyén theo doi, nam bit nhu cau, thi hleu
khach hang dé cai tién san xuat, san pham dap tmg nhu cau thi truong, kip thoi tiép
nhéan phan anh tir khach hang va giai quyét mot cach nhanh chong, thuyet phuc.
Cong tac xudt khau dd c6 khoi sic, tap trung xuat khau sang cac nuoc Uc, My,
Hong Kong, Dai Loan, Trung Quéc va cac nudce trong khoi ASEAN. Pé dap tng
nhitng yéu cau, tiéu chuan chat luong khit khe cua cac thi truong xuét khau, Cong
ty da hoan thién hé thdng quéan 1y chat lugng trong san Xuat kinh doanh, da dugc
cap cac chimg nhan FDA, FSMA ctua My, ching nhén xuat khau vao cac Qudc gia
Hoi gido HALAL.

Trong nam qua, Cong ty lu6n nd lyc gitt vilng on dinh thi phan, duy tri ngudn
khach hang truyén thong cting nhu mo rong thi truong ra khap cac tinh thanh, hoan
thanh vuot murc ké hoach dé ra.

Nam 2018, Cong ty lién tuc dat dugc nhiéu thanh tich dang ghi nhan nhu:

+ Huy chuong Vang “Vi strc khoe cong dong” do Hiép hoi Thuc pham chirc
nang Viét Nam trao tang.
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+ Chung nhan Top 100 “Thuong hiéu ndi tiéng chat lwong ASIA” tai Dién
dan Kinh t€ Quoc t¢ ASIA.

+ Ching nhan “Thuong hiéu phat trién bén vimg ASEAN” tai Dién dan
Mekong thuong nién lan thir 9.

Hoat dong xa hdi, hd tro cong déng luon 1a nét dep van hoa cua Cong ty.
Nhiéu nim qua, Cong ty ludn tich cue thue hién t6t cong tac x4 hoi tir thién, dén
on dap nghia, ho tro cac gia dinh chinh sach, van dong ung h¢ cac quy: Quy vi
nguoi ngheo, Quy khuYén hoc, khuYén tai, Quy Bao trg tré em, Quy Mai am
Cong doan... dong hanh cing chuong trinh Hién mau tinh nguyén, ung ho Hoi Chir
thap do, ung hd Cudc van dong “Mdi t6 chirc, mdi c4 nhan gin voi mot dia chi
nhan dao” tinh, thim hoi, ting qua, gitp d& nhitng hoan canh khé khin, co nh&, hd
trg hd ngheo cac xa ddo, ung hd nan nhan chit doc da cam, giap do déng bao bi
thién tai bio 1d, hd tro cac bép an tinh thuong, cac chuong trinh an sinh xi hoi véi
tam 10ng twong than tuong ai.

1.2. Bdo cdo ddnh gid céng tic qudn Iy, diéu hanh Cong ty nam 2018
% Ve to chirc sin xudt

Khbi san xuit tap trung toan lyc cho san xuét v6i san lugng cao nhat, dong
thoi tang cuong cong tac kiém tra, kiém soat tirng khau, tung cong doan san Xuat,
san pham dam bao chat luong, an toan theo dung tiéu chuin quy dinh.

Quan tri san xuét t6t, thuc hién nhiéu giai phap k¥ thuat, nang cao chat luong,
san luong san xuat. Cong tac bao tri bao dudng may moc thiét bi dinh ky, cong tac
An toan lao dong va PCCC phai ludn dugc quan tim thuong xuyén, may moc, thiét
bi hoat dong 6n dinh, san xuat hang hoa dap tmg du cho thi trudng trong nudc va
xuat khau. Tang cuong kiém tra nguyén vat liéu, mau mi bao bi, nghién ciu
nguyén liéu, huong liéu di vao hudéng ty nhién nhat. Cubi nam 2018, Cong ty da
nghién ctru thanh cong san phiam nudc Yén sao Sanest Pong Tring Ha Thao két
hop giita Yén sao va dong trung ha thao, giap chdng oxy héa, 6n dinh than kinh,
diéu hoa mién dich, ting cudng strc khoe.

% Vé hoat déng kinh doanh
Cong ty da to chtrc thanh cong Hoi nghi kinh doanh Sanest toan qudc ndm 2018.

Hé thong ban hang Cong ty ngay cang mé rong thi trudng, doi ngii nhan vién
kinh doanh chuyén nghi¢p, thuong xuyén nang cao chuyén moén nghiép vu, ky
nang ban hang. Da xay dung phan mém ban hang DMS lién thong den Nha phan
phéi, Pai Iy dé theo ddi ndm bat tinh hinh hang héa luu thong, hang ton kho tai cac
Nha phén phéi, Pai 1y. Giai quyét kho khin, vudng mic cia thi truong nham hai
long khach hang. Doanh thu luén vuot ké hoach, thi phan ngiy cang phat trién,
hinh anh san phém Sanest da s6 di c6 mit tai cac diém ban, luon duoc nguoi tiéu
dung tin nhiém va lya chon.

Trong nam 2018, Cong ty CP NGK Sanest Khanh Hoa va Cong ty Co phan
Nudc giai khat Yén sao Khanh Hoa di to chirc thanh cong chuong trinh “Sanest
Khanh Hoa - Niém ty hao thuong hiéu Viét Nam” thoi gian tir ngdy 01/9/2018 dén
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ngay 31/12/2018 trén quy mo toan qudc. Chuong trinh dd dwoc Nha phan phdi,
Dai 1y, hé théng diém ban nhiét tinh d6n nhan, ung hd cung véi cac giai phap ban
hang, marketing, phat trién thi truong phu hop thuc té, duoc khach hang tin tuéng,
suc ti€u thu tang manh, thi phﬁn dugc md rong, thuong hi¢u Sanest - Yén sao
Khanh Hoa ngdy cang phat trién sau rong. Chuong trinh da thanh cong véi cac chi
tiéu déu vuot so véi ké hoach dé ra, doanh thu vuogt hon 1.000 ty déng, mang lai
hiéu qua cao. Qua chuong trinh ting sttc quang ba thuong hiéu Sanest dén véi
cong dong nguoi tiéu dung ca nudc, hé thong kinh doanh Sanest ngay cang mé
rong va phat trién.

¢ Cong tac tai chinh

Puoc kiém soéat chit ché, cung cp day du va kip thoi bao cdo theo quy dinh
ctia Luat Ké toan va Luat Chtng khoan, phuc vu tot cho cong tac lanh dao diéu
hanh va quan tri ndi bd. Cong ty chu dong khai thac ngudn vén, 1ai suat thap dam
bao phuc vu kip thoi cho san xuét kinh doanh va dau tu vao cac dy an.

s Cong tic dau tw

Céc du an dd dugc Dai hoi dong cd dong thuong nién nam 2018 thong qua,
trong cac du an dau tu déu thanh 13p Ban Quan 1y du an gdom cac thanh vién theo
chtrc nang nhiém vu dugc phan cong.

Céc du an dang tién hanh thyc hién dam bao tuan thu theo dung quy trinh va
quy dinh ciaa Phép luat, d€ som dua vao hoat dong mang lai hi¢u qua cho Cong ty:

+ Vé duong éng cap nudc may Cam Ranh: Nha thau da thi cong dugc trén
80% tong khoi luong cong viéc. Dy kién, trong thang 5/2019 s€ hoan thanh cong
trinh dua vao st dung.

+ Vé‘Hé théng xir Iy nudc thai 600 m’/ngay dém: Cong ty thuc hién quy
trinh dau thau theo ding quy dinh, thang 3/2019 da thyuc hi¢n xay dung cong trinh,
du kién 6 thang hoan thanh dua vao st dung.

+ V& cac thiét bi/cum thiét bj cong suat 12.000 san pham lon/gio va cong
sudt 8.000 san pham lo 62ml/gid, Cong ty da td chire lya chon dugc Nha cung cap
co nang luc, kinh nghiém. Hi¢n tai, da ky Hop dong, Nha thau dang tién hanh ché
tao ddy chuyén thiét bi.

+ Du an Nha van phong, Showroom ban hang, Trung tam quang ba thuong
hiéu Sanest Khanh Hoa tai 174 Théng Nhit Nha Trang van dang trién khai voi dy
kién thué 20 ndm sau khi cong trinh hoan thanh, van dam bao hiéu qua va quyén
loi ¢6 tire cho cb dong.

+ Pau tu mé rong san xuat, khu dat 48.178 m’: Cong ty dang hoan thién thi
tuc dat dai dé trinh UBND tinh Khanh Hoa phé duyét, dd hoan thanh san lap mat
bang va ké hoach xdy kho thanh phdm moéi van dang thuc hién thuan loi theo tién
do.

+ Cai tao kho thanh pham cii dé lap dit day chuyén cong suat 12.000 san
pham lon/h va 8.000 san pham lo 62ml/h dang tién hanh thi cong theo tién do.
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TAt ca cac du an trén, qua trinh t6 chirc lya chon Nha thdu dam béo tuan thu
theo dung quy trinh va quy dinh cia Phap luat. Viéc xem xét danh gid cac HSDT
dugc tién hanh cong bang, minh bach va cong khai.

s Cong tic hanh chinh

Quan tam cham lo doi séng vat chat, thuc hién tbt cac ché do, chinh sach véi
ngudi lao dong, van hanh theo co ché Doanh nghiép nhung van tuan theo Luat
dinh, dam béao thu nhap cia CB CNLD niam sau cao hon nim trudc. Cong ty di td
chtrc tham quan nghi dudng ¢ Vinpearl cho CB CNLD, di Malaysia va Singapore
cho can bo quan ly. Cac hoat dong doan thé van duoc quan tam, thuc hién thuong
xuyén nham nang cao doi séng tinh than cho CB CNLP.

Ung dung cong nghé 4.0 trong cong tac quan tri nhan sy, quan tri san xuat,
quan tri kinh doanh, quan tri tai chinh nham dat hiéu qua cao nhét. Trong nim
2018, bén canh viéc bo sung thém nhan sy méi, Cong ty con tiép nhan quan 1y 02
Trung tam Yén sao Ninh Thuan va Con Dao, nhan sy Cong ty dat 861 nguoi, voi
ngudn lyc manh mé moi mit vé chuyén mén, kinh nghiém, bi quyet cong ngh¢, k¥
thuat, véi trén 1.000 Nha phan phdi, Pai 1y trén toan qudc va gio tiép nhan quan ly
dao Yén sé& giup Cong ty CP NGK Sanest Khanh Hoa ngay cang phat trién bén
viing.

2. Hoat dong ciia Hi dong quan tri nim 2018
2.1. Vé céng tdc gidm sdt diéu hanh hoat dong sin xudt kinh doanh

Céc thanh vién HPQT luén dong hanh, sat canh véi Ban Tong Giam dbc
Cong ty CP NGK Sanest Khanh Hoa dé giam sat cac hoat dong san xuat kinh
doanh va chi dao thuc hién dung vai tro, nhi€ém vy, chtic trach quyén han, duoc
phan cong. Phéi hop véi Ban Kiém soat tiép tuc duy tri tinh an toan, dam bao hoat
dong kinh doanh tuadn thu dung quy dinh tai Diéu 1& Cong ty va Phap luat hién
hanh.

Phan cong cac thanh vién HDQT phu trach theo déi timg linh vyc hoat dong
cua Cong ty, thong nhat trong quan ly va diu hanh, dé ra cac chu truong, giai phap
lanh dao san xuat, kinh doanh hiéu qua.

Ngay tir dau nam 2018, HPQT, Ban Téng Giam dbc Cong ty di to chirc
hoach dinh chién luoc, dé ra cac giai phap cu thé dé hoan thanh chi tiéu ké hoach
dugc giao. Trong nam, Cong ty da dau tu thém mot s6 may moc, thiét bi phu trg
phuc vu san xuét. V& kinh doanh, t6 chirc thanh cong Hoi nghi kinh doanh Sanest
toan qudc, phdi hop Cong ty Yén sao Khanh Hoa t6 chirc Hoi nghi khach hang cho
cac Nha phan phdi, Pai 1y trong nudc va qudc té. Cong ty thuc hién xuc tién
thuong mai sang thi trudng xuat khdu méi nhu Nga va thi truong tiém nang nhu
Trung Qubc, Myanmar.

Hoi ddng quan tri cha trong cong tac xay dung va bao v¢ thuong hi€u Sanest.
Trude ap lyc canh tranh cua cac don vi san Xuat cung nganh hang nudc Yén, da sir
dung hinh anh, kiéu dang, miu mi bao bi san pham giéng nhu san phdm Sanest,
Cong ty da thuc hién nhiéu giai phap dé dau tranh véi su canh tranh khong lanh
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manh, phéi hop thi trudng ting cudng hinh anh, do bao phi, hd trg thi truong.
Tham gia cac giai thuéng cd uy tin trong nudc va qudc té. Pdy manh cong tac
truyén thong bao chi, dai phat thanh, truyén hinh. Pac biét tai tro cac doi bong da,
béng chuyén thong qua cic hoat dong thi dau thé thao dinh cao, thuong hiéu
Sanest ngay cang dugc khang dinh vi tri trong va ngoai nudec.

Ho1 déng quan tri thuong xuyén kiém tra tinh hinh, dén déc thuc hién céc
Nghi quyét cia HPQT, phdi hop voi Ban Diéu hanh kip thoi cé cac bién phap phu
hop diéu chinh hoat dong san xuét kinh doanh, chan chinh, b6 sung, hoan thién cac
mat quan 1y trong cong tac quan tri doanh nghié¢p.

Phoi hop v6i Ban Kiém soat dé tang cudng thyuc hién chuc ning gidm sat,
quan ly, chi dao Cong ty thuc hi€n cadc muc ti€u ctuia Pai héi dong c6 dong va tuan
thui cac quy dinh cua Phép luat, bBi¢u 1¢ Cong ty.

Hoi dong quan tri déd chi dao cong tac str dung va bao ton nguon vbn, thu hoi
cong no, diéu tiét ngudn von vay hiéu qua. Van dung linh hoat von vay trong cong
tac dau tu dé dat hiéu qua cao.

Vo1 vai tro l1a dai dién cho quyén lgi cua cac ¢d dong, trong nam 2018, HDQT
da néu cao tinh than trach nhi¢m cung vé1 Ban Tong Giam doc di€éu hanh Cong ty
hoan thanh cac chi tiéu cua Pai hoi dong cd dong deé ra.

2.2. Bao cdo viéc giam sdt Ban Tong Giam doc

Can cu Vép quyén han, nhiém vu cua HPQT va Ban Té)ng Giam dbc duoc
quy dinh ‘Eai biéu l¢ Céng ty, trong nam 2018, HPQT da thyuc hién cong tac giam
sat Ban Tong Gidm doc trong cac linh vuc sau:

+ Tinh hinh thuc hién ké hoach san xuat kinh doanh nim 2018.

+ T6 churc thue hién Nghi quyét Dgi hoi déng cd dong thuong nién cho nam
tai chinh 2018 va thuc hién cac Nghi quyét cua HDQT.

+ Cong tac t6 chirc va diéu hanh hoat dong hang ngay cuia Cong ty.

Ban Tong Giam doc Cong ty da chu dong, nd luc thuc hién cac nhiém vu, chi
tiéu ma Pai hoi dong ¢ dong thudng nién da thong qua. Trong qua trinh dleu hanh
ludn thé hién tinh than trach nhiém cao, khic phuc moi kho khan dé phat trién, md
rong thi truong, tang doanh thu va lgi nhuan.

Hoi dong quan tri danh gia cao cong tac diéu hanh cua Ban Tong Giam ddc,
hét sirc tin tudng vao ning luc 1anh dao va pham chat dao duc cia cc thanh vién
trong Ban Tong Giam d6c. Ban Téng Giam ddc da thyc hién ding dinh hudng ca
HDQT trong viéc to chirc san xuat kinh doanh nham mang lai hiéu quéa cao nht,
thuc hién tot ké hoach ma Pai hoi dong c6 dong thuong nién giao cho.

Viéc kiém tra, giam sat cia HDQT déu dung tham quyén, khong gy can tro,
chdng chéo dén viéc diéu hanh ciia Ban Tong Giam dbc va bo may diéu hanh Cong
ty. Qua kiém tra, giam sat, HDQT da nam bét kip thoi tinh hinh hoat dong, két qua
thuc hién ké hoach san xuat kinh doanh ctia Cong ty va c6 nhiing chi dao kip thoi
dam bao hoat dong san xuét kinh doanh dat hiéu qua cao.
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2.3. Tinh hinh thwc hi¢n ké hoach sin xudt kinh doanh nam 2018

Tiép nodi nhiing két qua da dat duoc nhiing nim trudc, cung voi sy chi dao
diéu hanh quyet liét cua HDQT, Ban lanh dao Cong ty cung su dong long nhat tri
cua tap the CB CNLD trong don vi, dugc su hd trg va tin tudng ciia cac doi tac va
clia quy cb dong, Cong ty CP NGK Sanest Khanh Hoa da hoan thanh cac chi ti€u
theo Nghi quyét Pai hoi dong c6 dong thuong nién 2018 dé ra. Cac chi tiéu chinh
nhu san luong, doanh thu, lgi nhuan sau thué, cac ché do tién luong, tién thudng
CB CNLD duoc dam bao, doi séng ctia ngudi lao dong dugce nang 1én so voi nim
trude. Két qua dat duoc:

Chi ticu Ponvi K&éhoach Thuec hién

tinh nam 2018 | nam 2018
1 | Doanh thu tr dong | 1.630.000 | 1.788.781 109,74
2 | Chi phi tr dong | 1.500.900 | 1.653.963 110,20
3 | Loi nhuan trudc thué trdong | 129.100 134.818 104,43
4 | Loi nhuan sau thué trdong | 103.280 107.855 104,43
5 SL;ul Eﬁi‘lf‘r?cihligpcfé‘zééfy rddng | 70230 73341 104,43
Loi nhuan sau thué/VDL % 31,30 32,68 104,43
7 | Li co ban trén cO phiéu | dong 2.324 2.427 104,43

2.4. Thuee hién Nghi quyét ciia Hpi dong qudn tri nam 2018
~ Nghi quyét cua Pai hoi dong cd dong dugec HPQT chi dao Ban Tong Giam
doc trién khai thyc hién nghiém tuc.

Thanh 1ap Ban phap ché Cong ty, ting cuong bod sung nhan sy cho phong Ké
toan Tai vy, da bé nhi¢m 01 phé phong.

Ho1 déng quér} tri ludon ném bét tinh hinh hoat dong cua Cong ty, ludn di sau
sat chi dao Ban Tong Giam doc thuc hién tot cong tac quan ly, di€u hanh hoat
dong san xuat kinh doanh theo dung chi ti€u ké hoach dé ra tirng thang, quy, nam.

2.5. Thuee hién Nghi quyét ciia Pai hi dong co dong

Hoi déng quan tri chi dao thuc hién nghié;n tac cac quy dinh cta nganh vé an
toan thuc p}}ﬁm, cong nghé san xuat thu’c pham, cac chi s6 hi¢u qua hoat dong,
thuc hanh tiét kiém chi phi trong san xuat kinh doanh. Bén canh (j(’), HDQT chi dao
Ban Lanh ,dao bam sé@ va theo doi tinh hinh cong no va hang ton kho, tranh tinh
trang ng xau va hang ton kho 16n.

Cac thanh vién HDQT theo su phan cong trong tung linh vyc déu hoan thanh
nhi,ém vu. Cac thanh vién da ,chﬁ dong 1§:n ké hoach lam viéc, ban hanh cac Quy
ch€ quan ly tai chinh, Quy ché quan ly von, tai san va cong tac tai vu cua Cong ty,
Quy che tra lvong, thuong. HDQT giam sat, don dbc Ban Lanh dao Cong ty trong

viéc trién khai thuc hién céac Nghi quyét, quyet dinh cia HPQT. Ngoai ra cac
thanh vién ludn chi dong trao doi, thao luan dé kip thoi dua ra cac giai phap cho
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moi hoat dong.

Cac quyét dinh, Nghi quyét cuia HPQT déu duogc céac thanh vién thong nhat
cao, trién khai thuc hién dong bo trén co so vi lgi ich cia c6 dong va sy phat trién
bén viing Cong ty.

Hoi déng quan tri ty danh gia ho:&m thanh t6t nhiém vu cong tac nam 2018
theo dung Diéu 1€ Cong ty va Nghi quyét PHDPCD thong qua ngay 03/3/2018.

2.6. Cong tac qudn ly tai chinh

Tai phién hop thuong ky, HDQT déa nghe Tong Giam déc bao céo tinh hinh
hoat dong kinh doanh va két qua kinh doanh, tinh hinh tai chinh cua Cong ty.
HDQT da xem xé&t va thong qua céac so 1iéu bao céo.

Hoi ddng quan tri da thong qua viéc tra thu lao, phan phéi loi nhuén, trich lap
quy, cac giai phap va chi tiéu ké hoach san xuit kinh doanh nam 2019 truéc khi
trinh Pai hoi dong cd dong.

2.7. Quan hé véi Ban Kiém sodt

Hoi dong quan tri da két hop chat ché voi Ban Kiém soat dé kiém tra, nam bat
tinh hinh san xuat kinh doanh ctia Cong ty. Tai cac phién hop cua HDQT, cac
thanh vién Ban Kiém soat da tham dy, tham gia y kién dong gop va théng nhat véi
Nghi quyét cudc hop.

Ban Kiém soét c6 thé tham khao y kién ctia HDQT trude khi trinh bao cdo,
két luan va kién nghi 1én Pai hoi déng ¢ dong, trong d6 Ban Kiém soat da thAm
dinh vé tinh hinh kinh doanh va Bao céo Tai chinh nim 2018, Bao c4o danh gia
cong tac quan ly diéu hanh cua HDQT va Ban Téng Giam déc. Trong cac bao cdo
vé nghiép vu chuyén mon, Ban Kiém soat di co cac gop ¥ tich cuc cho HDQT va
Ban Tong Giam ddc trong cong tac diéu hanh quan tri Cong ty duogc tot hon.

Két luan: HPQT d3 hoan thanh Nghi quyét Pai hoi dong cd dong dé ra vé
cac chi tiéu doanh thu, }Qi nhuén, ¢0 tirc va dam bao thu nhdp cho nguoi lao dong.
HDQT da hoan thanh t6t nhiém vu nam 2018.

3. Phwong huéng hoat dong ciia Hoi ddng quan tri nim 2019

Phat huy nhimg thanh qua dat duoc nam 2019, Cong ty CP NGK Sanest
Khanh Hoa xay dung ké hoach san xuat kinh doanh nam 2019 v61 cac ndi dung
chinh nhu sau:

Thuc hién  Kéhoach Ty 18 %

Ehiel nim 2018  nim2019 ting truéng
1 | San lugng triéu sp 171,47 180,00 104,97
2 | Doanh thu ty dong 1.788,78 | 1.825,00 102,02
3 | Loi nhuén trude thué | ty dong 134,82 137,00 101,62
4 | EPS (I3 co ban/CP) | d/cp 2.427 2.491 102,63
5 ;hg‘;glil/%ﬁélﬁ;h quan ;ﬁi‘; 17,36 17,50 100,81
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Thyc hién cac giai phap ky thuat nang cao néng suat lao dong, hop 1y hoa
trong san xuat, tiét kiém chi phi, ha gia thanh, dam bao chét luong san pham,
nghién ciru cho ra doi cac dong san pham mdi, tiép tuc dé tai “Xay dung quy trinh
san xudt my pham tir dich chiét Yén sao Khanh Hoa”.

Hoan thanh cac du 4n dau tu di vao hoat dong: Du an dudng dng cip nudc
Cam Ranh, Hé thdng xtr Iy nude thai 600 m’*/ngay dém, cai tao kho thanh pham cii
dé 1ap dat day chuyén thiét bi cong suat 12.000 san pham lon/h va 8.000 san pham
lo 62ml/h, Nha van phong, Showroom ban hang, Trung tim quang ba thuong hi¢u
Sanest Khanh Hoa tai 174 Thong Nhat Nha Trang thoi gian thué 20 nam.

Ping ky phat trién cac hang ddo Yén méi trong ving bién Khanh Hoa theo dé
an 164/QD-UBND cua UBND tinh Khanh Hoa trinh Hoi dong thanh vién Cong ty
Yén sao Khanh Hoa xét duyét. Phdi hop véi Cong ty Yén sao Khanh Hoa trong
quan ly, diéu hanh, thuc hién cac giai phap k¥ thuat, thiic day tang truong quan thé
chim Yén, nang cao chit luong, san luong, Yén sao dao Yén thién nhién tai Con
Dao, Ninh Thuén va cac hang, dao Yén quan ly.

N6 luc kinh doanh, xdy dung mang ludi ban hang, d bao phu, cham soc
khach hang, Nha phan ph01 Dai 1y, phat trién thi truong moi, tao suc bat trong
cong tac xudt khau san pham sang thi truong My, Uc, Hong Kong, Nhat Ban, Han
Quéc. Cha trong cong tac dao tao doi ngil can bd kinh doanh chuyén sau nghiép
vu, nhiét huyét, hing say céng viéc. Pay manh cong tac truyén thong, quang ba
trén cac phuong tién thong tin dai chung, tai trg cadc ddi bong va céc hoat dong thé
thao v&i muc tiéu Sanest vi sitc khoe cong dong. Trudc ap luc canh tranh, tang
cuong bao ho thuong hidu, kiéu dang cong nghiép, tham gia cac giai thuong co uy
tin trong nudc va quoc té.

Thuc hién 16 trinh thoi von Nha nudc theo dung quy dinh Phép luét.

Xin y kién Pai hoi dong cd dong thuong nién nam 2019 s& diéu chinh Glay
Chtng nhan dang ky Doanh nghiép: B6 sung ma nganh Khai thac Yén sao va diéu
chinh ma nganh dé 6n dinh ty 1é s& hitu nude ‘ngoai t6i da cho phép cuia Cong ty 1a
20% theo Diéu 1€ quy dinh va Thong tu s6 34/2013/TT-BTC c6 lién quan té1
dudng mia va duong cu cai:

* M4 nganh 4632: Ban budn thyc pham trir dudng mia va duong ci cai.

* M4 nganh 4722: Ban 1¢ thuc pham trong cac ctra hang chuyén doanh trur
dudng mia va duong cu cai.

Pé cong tac quan ly diéu hanh dat hiéu qua cao, sau khi théng nhét,vé noi
dung, Dai hoi dong c6 dong uy quyén cho HDQT chu dong thuc hién cac ké hoach
chién lugc, gidi phap kinh doanh phu hop theo tinh hinh thuc té tai Cong ty.

Hoi dong quan tri thyc hién cung cap thong tin day du, dung thoi gian quy

dinh, minh bach dé Nha dau tu yén tdm trong viéc dau tu vao cd phiéu SKH cia
Cong ty CP NGK Sanest Khanh Hoa.

& Cdc gidi phap thuc hién
+ Xay dung mot tap thé CB CNLD doan két, nhét tri cao tir lanh dao dén
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nhén vién. Trong do, can by quan ly la hat nhan tao nén mot khéi sttc manh ving
chic, nd luc hoan thién ban than, ludn sang tao doi moi, voi muc tiéu hudng dén
gia trj vi loi ich Cong ty, bao vé mdi trudng va phat trién bén vimg.

+ Thyc hién hé théng quan trj san xudt, quan 1y chat lugng theo tiéu chuan
ISO 9001, ISO 14001, ting ning suat, than thién mdi truong, 5S nhim giam chi
phi. Quy trlnh HACCP, Halal, cac tiéu chuan qudc té vé sinh An toan thuc pham
duoc thuc hién chat ché nhu Luat hién dai hoa An toan thuc phém Hoa Ky
(FSMA) nham phat huy hiéu qua quan 1y san xuat va kinh doanh san pham xuét
khau. Gid tri c6t 16i ctia Sanest Khanh Hoa 1a chat luong san pham chinh vi vay
phai thuyc hién nghiém cac quy trinh san xuat dam bao chat luong, an toan, day la
diém quan trong nhat trong qua trinh san xuat, dam bao san pham xuét ra thi
truong dat tiéu chuan chat lugng da cong bd, dam bao chét lugng an toan vé sinh
thuc pham, vi day 1 yéu t6 quyét dinh dén sy séng con caa thuong hiéu Sanest.

+ Quan 1y cac Phin xudng san xuét, truéng nhom theo ddi chit cac cong
doan san xuat dé tranh nhiing sai sét xdy ra. B tri nhan cong phu hop dé dem lai
nang suat lao dong cao nhat nhung van phai dam bao strc khoe cho nguoi lao dong.

+ Pay manh sang kién cai tién k¥ thuat, hop Iy hoa san xuét, nang cao chat
lwong san pham dép ing nhu cau ngudi tiéu dung, khach hang trong bdi canh canh
tranh thi trudng ngdy cang khoc liét, chat lvgng san pham 1a diéu tién quyét, quyét
dinh cho tinh vuot trdi cua san phém Sanest.

+ Pay manh cong tac nghién ctru khoa hoc, nhirng dé tai san phim méi, than
thién véi moi truong, san pham dem lai stc khoe tét nhat cho con nguoi. Trong
nhiém ky nay, Cong ty Sanest Khanh Hoa nghién ctru dé tai “Xay dung quy trinh
san xuat san phdm my pham tir dich chiét Yén sao Khanh Hoa”. Tiép tuc nghién
ctru cho ra doi cac dong san pham méi dap Gmg nhu cau ngudi tiéu ding.

+ Nang cao hon nira cac cong ngh¢ in hién dai, cai tién, da dang hoa mau ma
bao bi, quy cach dong goi san pham phu hop véi méi trudng nham tang tinh canh
tranh, dap ung thi hiéu va mang lai sy tién ich cho nguoi tiéu dung, dong thoi gop
phan ngin chin nguy co hang gia, hang nhai. Chu trong bao quan san pham qua
cac giai doan: San xuat, trong van chuyén, trong phan phdi luu thong va trén thi
truong. Tiép tuc nghién ciru bao quan ngay luu kho tai cac Nha phéan phdi, tai cac
ké trung bay trén thi truong.

+ V& kinh doanh san pham: Hé thong kinh doanh Sanest Khanh Hoa ngay
cang cing c¢d va phat trién, t6 chirc quan tri kinh doanh dat hiéu qua. Sanest phai
thoa méan nhu cau cao nhat cua khach hang. Xay dung ché d6 chiét khau, tich liy
diém thudng, trung bay san pham, khuYén mii cho Nha phan phdi, Pai 1y va
nguoi tiéu dung. Nang cao doanh thu, san lugng ban hang, két ndi chit ché tinh
cam va gan chat giita Sanest Khanh Hoa v6i cac Nha phan phdi, dai 1y va thi
truong. Tang cudng nhan lyc kinh doanh cua Sanest dén v6i Nha phan phéi, thi
truong, nang cao vi thé thuong hiéu ciia Sanest trong nude va Quéc té.

+ Ting cudng quang ba san phim thong qua hinh anh do6i bong Sanest
Khanh Hoa cling nhu trén cac phuong ti¢n thong tin dai ching. Trién khai ban
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hang dén tung khu vuc thi truong tai cac trung tdm thanh phé), cac quan, huyén, xa,
khai thac thém cac kénh ban hang méi ngoai cac kénh truyén thong lau nay nhu
kénh Siéu thi, Ctra hang tién lgi, kénh nha hang va khach san, céc khdi co quan
ban nganh. Tham gia cac su ki¢n 18 hoi 16n, tai trg cac gidi thé thao, déy manh
cong tac marketing, xay dung cac chuong trinh ban hang phu hop tung phén khuc
khach hang, tang cuong phdi hop cac Hiép hoi, t6 chic dé tao diéu kién cho cac
d6i turong khach hang tiép can va sir dung san pham cua Cong ty ngay cang nhiéu.
To chirc Hoi nghi kinh doanh Sanest toan qudc nham duy tri mot cau ndi tinh cam
t6t dep giita Nha san xuat - Nha phan phdi, Dai 1y - Quy khach hang, dong thoi dé
ghi nhan céac y kién vé gia tri bo dudng thiét thyc ma Sanest Khanh Hoa dem lai
cho nguoi tiéu dung.

+ Tang cuong day manh xuat khau san pham thyc hién chuong trinh “Sanest
Khanh Hoa vuon t6i thi trudng nam chau” tiép tuc tao sttc bat mdi sang cac thi
truong tiém niang nhu Trung Qudc, Han Qudc va Nhat Ban. Hang thang chi tiéu
phai c6 01 don hang xuat khau, git hai duoc nhitng thanh tyu trong viéc xuat khau
san pham, day chinh 1a chia khoa thanh cong trong tuong lai.

+ Cong tac bao ho thuong hiéu, so hitu tri tué, kiéu dang cong nghiép phai
dugc chu trong. Xay dung y thirc bao vé va quang ba thuong hi€u Sanest trudc céac
d6i thu canh tranh théng qua chuong trinh “Sanest Khanh Hoa - Pong hanh cing
strc khoe cong dong”, gop phan nang cao chét luong cude song, bao vé strc khoe
cong dong 1a sy nghiép truyén thong ma nganh nghé khai thac Yén sao, Cong ty
CP NGK Sanest Khanh Hoa huéng dén.

+ Cong tac tai chinh: Kiém soat chit ché, cung cap day du, kip thoi béo céo
theo quy dinh cua Luat K& toan, Luat Chung khoan, phuc vu tdt cho cong tac lanh
dao diéu hanh va quan tri noi bd. Chu dong khai thac nguén von, huy dong nguén
vbn vay c6 13i suat thap nhat dam bao phuc vu kip thoi cho san xuat kinh doanh va
dau tu vao cac du an.

+ V& cong tac quan tri Cong ty: Quan tri hoat dong san xuit kinh doanh
bang cach giam sat, thuc hién cac giai phap quan tri hién dai dam bao diéu hanh.
Thuc hién cung cép thong tin day du, kip thoi, minh bach cho Nha dau tu, dam bao
cho ho an tim trong viéc dau tu vao ma cd phleu SKH, bao toan va phat trién von
thong qua viéc ding cac bao cdo trén cac cong thong tin ctia Uy ban Ching khoan
Nha nudc, S¢ Giao dich Ching khoan Ha Noi va website Cong ty.

+ Hoi dong quan tri tap trung chi dao quyét liét thuc hién cac chi tiéu va
nhiém vy san xuat kinh doanh nam 2019. HPQT tham gia hop thuong ky hang
thang, quy dé niam bt tinh hinh hoat dong san xuét kinh doanh, hoach dinh chién
lwge dau tu phat trién don vi, quan 1y tot ngudn vén mot cach cé hiéu qua. Phan
cong cu thé nhiém vu tung thanh vién HDQT dé theo ddi, chi dao hoan thanh tét
céc chi tiéu, ké hoach san xuét kinh doanh nam.

+ Quan tdm va bao vé quyén loi hop phap téi da cua cac c¢d dong, quan hé
cong tac tot vai cac co quan quan Iy Nha nude, dia phuong va cong tac an sinh xa hoi.
+ Cong tac dao tao, boi dudng can bd cong nhan lanh nghé, dé bat, bd nhiém
can bd nang luc, tdm huyét gan bo lau dai vor Cong ty. Xay dung nhirng tap thé, ca
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nhan dién hinh tién tién nd luc déng gop cho Cong ty. Cham lo hon nita doi sdng
vat chat, tinh than nguoi lao dong, thu nhap ndm sau cao hon ndm trude. Thyc hién
tdt cac ché dd, chinh sach tién lvong, thuéng, BHXH, BHYT va cac loai hinh bao
hiém khac, ché @6 tham quan, nghi dudng trong va ngoai nudc, dam bao quyén loi
cao nhit cho ngudi lao dong.

Trong nam 2018, Hoi déng quan tri, Ban Tong Giam ddc cung toan thé CB
CNLD Cong ty CP NGK Sanest Khanh Hoa nd lyc hoan thanh xuét sic nhiém vu
Nghi quyét Dai hoi dong c6 dong dé ra. HDQT xin tran trong cam on sy quan tim
chi dao sau sat ciia Pang iy, Hoi dong thanh vién, Ban Tong Giam dc Cong ty
Yén sao Khanh Hoa, su tin tuong va ddong hanh cua quy c6 dong trong thoi gian
qua va mong mudn tiép tuc nhén dugc sy quan tam, chi dao va déng hanh trong
thoi gian dén.

Phat huy nhimg thanh qua dat duoc cta Cong ty nam 2018, nhitng khoi sic
ctia nén kinh té Viét Nam trong nhiing nam qua, HPQT tin rang véi sy tin nhiém va
ddng hanh cia cac c6 dong, Nha dau tu, quy khach hang cing véi quyét tim cia
Ban Diéu hanh, véi tinh than doan két, tAm huyét trong quan 1y, su nd luc cia toan
the CB CNLD Ia nguon lyc lon giap Cong ty vuot qua thach thire, phat huy moi
tiém nang va ndi luc, san sang nam bat nhitng co hdi moi. HDQT, Ban Tong Giam
dbc, Ban Kiém soat cling toan thé CB CNLD Céng ty CP NGK Sanest Khanh Hoa
quyét tam hoan thanh thang loi Nghi quyét Pai hoi dong c6 dong nam 2019.

V.BAO CAO QUAN TRI CONG TY
1. Hoi dong quén tri

S6 budi hop Ty 1¢ tham

Stt Thanh vién b S L
1 Bui Thi Hanh Chu tich 10 10/10
2 Lé Thi Hong Van Thanh vién 10 10/10
3 LéDuc Tién Thanh vién 10 10/10
4 Vo Thi Liéu Nhi Thanh vién 10 10/10
5  Pao Tuan Trung Thanh vién 10 10/10

Hoi dong quan tri da to chtc cac phién hop dinh ky va ban hanh cac Nghi
quyét de quyét dinh cac noi dung quan trong v€ cac linh vuc ké hoach hoat dong
san xudt kinh doanh, t6 chirc nhan su, tai chinh... dam bao hoat dong hiéu qua va
tuan thu dung Piéu 18 Cong ty:

Noi dung
S6: 01/ Triéu tap hop Dai hoi déng cd dong thuong nién
b ngskn TO0V2018 2018,
Sb: 02/ Vay vbn tai Ngan hang TMCP Ngoai thuong - Chi
2 NQ-SKH 29/01/2018 nhénh Khanh Hoa.
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S4: 03/
NQ-SKH

07/02/2018

Théng nhat noi dung hop tai PHPCP thudng nién
nam 2018.

S4: 04/
NQ-SKH
S4: 05/
NQ-SKH

03/3/2018

17/4/2018

Uy quyén ky két Hop dong hop tac xay dung va cho
thué toa nha AD.Com Plaza Hotel.

Thong qua cac Bao cao hoat dong quy I va trién khai
ké hoach quy 11/2018.

Sé: 06/
NQ-SKH

S6: 07/
NQ-SKH

S: 08/
NQ-SKH

S: 09/
NQ-SKH

12/6/2018

18/7/2018

11/9/2018

19/10/2018

Thong qua cac Bao cdo hoat dong quy Il va phuong
hudng hoat dong quy 111/2018.

Thong nhat ndi dung cac Bio cio:

- B4o c4o tinh hinh quan tri Coéng ty 06 thang dau
nam 2018.

- Bao cao két qua hoat dong san xuét kinh doanh 06
thang dau nam 2018 va ké hoach thuc hién quy
111/2018.

- Théng qua Béo cao Tai chinh 06 thang dau nam 2018.

- Ké hoqch thuc hién chuong trinh “Sanest Khanh
Hoa - Niém tu hao thuong hiéu Viét Nam” thyc hién
tur thang 9, 10, 11/2018.

- B6 sung va diéu chinh nganh nghé dang ky kinh
doanh ctia Cong ty.

- B4o c4o hoat dong Ban Kiém soat.

- Bao c‘a’lo tién do thuc hjén cac du an déu; tu trong 06
thang dau nam 2018 va tién d6 06 thang cudi nam 2018.

- Bao c4o thong qua ngudn vbn vay dau tu cac du an.

Thé)ng nhat ndi dung cac Bao cdo thang 7, 8/2018,
ké hoach thang 9 va Phuong hudng hoat dong quy
IV/2018.

Thong nhat ndi dung cac Bio cio:

- B4o céo tinh hinh quan tri Cong ty quy I11/2018 va
phuong hudng hoat dong quy 1V/2018.

- B4o cdo két qua hoat dong san xuat kinh doanh quy
11172018 va phuong hudng hoat dong quy 1V/2018.

- Béo céo tai chinh quy 111/2018.

- B4o cao vé hoat dong cia Ban Kiém soat quy
11172018 va phuong hudng hoat dong quy 1V/2018.

- B4o cdo tinh hinh thyc hi¢n chuong trinh “Sanest
Khanh Hoa niém ty hao thuong hiéu Viét Nam” va
“Sanest Khanh Hoa - Pong hanh cung sic khoe
cong dong”.

- B4o céo tién do trién khai cac du 4n trong nam 2018.

Bao cao thwong nién nam 2018
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s4: 10/ Thong nhat ndi dung céc Béo céo thang 10, 11/2018
10 NQ-'SKH 18/12/2018 ' va du kién tinh hinh hoat dong san xuat kinh doanh
thang 12/2018.

Ngoai ra, tai cac phién hop dinh ky, HDQT déu xem xét, thao luan va quyét
dinh viéc trién khai cdc ndi dung san xuat kinh doanh theo Nghi quyét Dai hoi
dong c6 dong.

2. Ban Kiém soat

Ban Kiém soat Cong ty CP NGK Sanest Khanh Hoa gém 03 thanh vién nham
thuc hién nhiém vu thay mat cd dong kiém soat cac hoat dong san xuét kinh doanh,
quan tri diéu hanh ctia Cong ty theo tham quyén. Hoat dong cta Ban Kiém soat
tién hanh mot cach cha dong theo dung quy dinh ctia Phap luat va Diéu 1 Cong ty.
Niam 2018, Ban Kiém soat da to chirc cac cudc hop theo dinh ky nham thuc hién
quyén va nghia vy ctia Ban Kiém soat, thuc hién trao doi, kiém tra giam sat ddi vai
hoat dong ctia Cong ty nhu sau:

+ Kiém tra Bdo cdo Tai chinh quy, ban nién va ca niam.
+ Kiém soat tinh hop 1y, hop phap va trung thyuc trong viée quan 1y va diéu

hanh hoat dong san xuat kinh doanh, trong viéc ghi chép va phan anh cac nghiép
vu kinh té trén s6 sach ké toan, Bao cao Tai chinh.

+ Pé xuat cac kién nghi cu thé dé Cong ty kip thoi diéu chinh trong hoat dong.

+ Theo doi, kiém tra va giam sat hoat dong ctia Ban Diéu hanh khi thuc hién
cac Nghi quyét, Quyét dinh cua Pai hoi dong c6 dong, Ho1 dong quan tri.

3. Giao dich, thu lao va cac khoan lgi ich cua Hoi dong quan tri va Ban
Kiém soat

3.1. Tién lwong va thit lao Hpi dong quan tri

Téng sb: 05 thanh vién.
+ Chu tich HPQT chuyén trach : 68.000.000 dong/ngudi/thang.
+ Thanh vién HDPQT kiém Téng Giam déc  : 65.000.000 dong/ngudi/thang.
+ Thanh vién HPQT kiém Pho Tong Giam ddc: 55.600.000 dong/ngudi/thang.
+ Thanh vién HPQT khong chuyén trach :9.600.000 dong/nguoi/thang.

Téng tién lwong va thu lao HPQT nam 2018  : 2.493.600.000 dong/nam.

3.2. Tién lwong va thii lao Ban Kiém sodt

Tong sd: 03 thanh vién.
+ Truong Ban Kiém soat : 58.600.000 dong/nguoi/thang.
+ 02 thanh vién BKS khong chuyén trach : 6.000.000 dong/nguoi/thang.

Tong tién lwong va thu lao BKS naim 2018 : 734.800.000 ddng/nam.
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Viéc quan tri Cong ty luén duge dam bao theo dung Phép luat, Diéu ¢, Quy
ché ndi bo va céac tiéu chi nham dam bao dugc hoat dong mot cach suodn se nhat,
theo dudi cac muc tiéu vi loi ich cua Cong ty va cac c6 dong, ciing nhu tao diéu
kién thuan lgi cho viéc gidm sat hoat dong Cong ty mot cach hi€u qua, tur do
khuYén khich sir dung céc ngudn luc mot cach tot nhat. Ngoai ra, Cong ty ludn
tang cuong kién thirc quan tri cho cac thanh vién Hoi ddng quan tri va Ban Tong
Giam dbc thong qua viée ctr cac can b di dao tao theo thong béo cua Uy ban
Ching khoan Nha nudc, cac co quan lién quan va cac 16p hoc quan tri Cong ty. Tu
do, nang cao hiu qua kinh doanh, nang cao kha nang t1ep can ngudn von, giam chi
phi vén chu so hitu ciing nhu tao dung long tin ddi véi co dong, Nha dau tu.

VI. BAO CAO TAI CHINH NAM 2018

Bao c4o Tai chinh da duoc kiém, toan cho nam tai chinh két thic vao ngay
31.12.2018 duoc dang tai trén H¢ thong cong bo thong tin cia Uy ban Chiing
khoan Nha nuodc, S& Giao dich Chirng khoan Ha N§i va website Cong ty.

Khanh Hoa, ngay 03 thang 4 nam 2019
PAI DIEN THEO PHAP LUAT

/U

7/ CONG TY \(
COPHAN %
NUGC GIALKMHAE
SANEST
l\H\I\HHO\ ’

RBai Ghi Jﬁm/z
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