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T{\P DOAN DET MAY VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP DET MAY HUE Dée lip - Ty do - Hanh phic

S4: 340 /NQ-HDQT Thira Thién Hud, ngrety 03 thang 4 nim 2019.

NGHI QUYET
HOI DPONG QUAN TRI

Can ctr Quyét dinh s6 169/2004/QD - BCN ngay 09/12/2004 va Quyét dinh so
2722/QD - BCN ngay 25/8/2005 cua Bd Cong nghiép (nay la Bo Cong Thuong)
chuyén Cong ty Dét May Hué thanh Cong ty Co phfm Dét May Hué;

Cian ¢t Diéu 1 t6 chic va hoat dong ctia Cong ty Co phz“m Dét May Hué;

Can ctr Bién ban cude hop HPQT Cong ty ngay 03/4/2019.

QUYET NGHI:

Didu 1: 100% céc thanh vién HPQT théng nhét cac chi tiéu san xuét kinh doanh
Quy I nam 2019 nhu sau:

* Doanh thu (khong c¢6 VAT) thuc hién 473 ty dong dat 26% ké hoach nam, tang
17,8% so voi cung ky nam 2018.
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* Kim ngach xuat khau tinh di thyuc hién 1a 22,3 triéu USD dat 24% ké hoac/h/%;;ggl.'c”g—f

nam, tang 14% vai cung ky ndm 2018.
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* Kim ngach xuét khau thanh toan thuc hién 1a 17,1 triéu USD dat 26% ké hd
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tang 15% so véi cung ky nam 2018.
* Loi nhudn trude thué ude thuc hién la: 12,5 ty ddng dat 25% ké hoach.
* Lao dong binh quan: 5.287 ngudi. Tién luong binh quéan dat 6,11 trd/ngudi/thang,

* NOp ngén sach: Nop di cdc khoan ngan sach theo quy dinh phap luét ude thyc hién
lad,1ty.

Diéu 2: Théng nhat théng qua céc chi tidu san xudt kinh doanh Quy Il ndm 2019:
- Doanh thu: 452 ty dong.

- Kim ngach xuat khau tinh du: 27,1 triéu USD.

- Kim ngach xuét khau thanh toan: 16,5 triéu USD.

- Kim ngach nhéap khéu: 17,9 triéu USD.

- Lao dong binh quén 5.327 nguoi ting 1% so véi quy 1/2019 (chi yéu bd sung lao
dong cho nha may May 4 va Chi nhanh Quang Binh).

- Tién luong binh quan: 6,069 trd/ngudi/thang,

- Céc san pham chu yéu:
+ San lugng Soi: 3.531 tan (Ne30) tdng 16% so vdi quy 1/2019,
+ San luong Vai: 179 tn.
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nam, tang 14% so voi cung ky nam 2018. ! 7: DET MAY
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+ San pham hang dét kim: 6,08 tricu san pham t

Diéu 3: Giao Ban Gia
cu thé nhu sau:

dng 28% so v&i quy 1/2019.

dm dde Conp, ty chi dqo thye hién cac chuong trinh dau tu,

1. Tum khai cong tac diu tur bd sung thiét bi nha may Soi. DOI vGi chc xir 1y cac

van dé vé mat bdll“ kho Bong yéu ciau Ban Giam dbe trién khai xir Iy khéc phuc triét
dé¢, nham dam bao n dinh va nang cao chit luong soi.

2. Diu tu bd sung thiét bi may tai nha may May 4 hoan thién 16 chuyén dé nha

may hoat dong. Dong thoi ldp phuong an chi tiét viée dau tu tlm,t bi hi¢n dai tai céac

nha may bao cdao Hoi dong quan tri dé trién khai dau tu, nang cap thiét bi tu dong hoa
nam 2019.

3. Lap phuong an thiét ké dau tu xay dung nha &n ca cong nhan.

4. Lap phuong an thiét ké dau tu xdy dung nha may May hai ting va phuong 4n to
chure san xuat khi tién hanh x4y dung nha may may hai ting.

Piéu 4: Phén cong nhi¢m vu cho ong_Tran Hitu Phong — Thanh vién HDQT duoc
Dai hé1 dong c6 dong thuong nién Cong ty ndm 2019 bau bé sung;:

Ong Tran Hitu Phong — Thanh vién HPQT phu trach cong tac giam sat, phan bién
cong tac td chire thuc hién céc du an dau tu thiét bi Soi va cong tac san xuat kinh
doanh Soi cia Cong ty va mot sé nhiém vu khac do Ch tich Hai dong quan tri phan
cong.

Pidu 5: Hbi dong quan tri dé théng nhat théng qua viéc giao dich voi cac Cong I\
la nguoi cé lién quan voi co dong ndi bo 1a: Cong ty C6 phan Pau tu Dét May Thig)

An Phat, Cong ty Cb phan Pau tu Dét May Thién An Thinh va Cong ty Cb phan Dgi e
May Thién An Phu. Giao Ban Giam dbc Cong ty thyc hién viée ky két cac hop dong: />
duoc cac Cong ty la ngudi 6 lién quan voi ¢o dong nd1 bo phai dam bao nguyén tao\é

X
hai hoa loi ich cua céc bén. )_\\x/
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Piéu 6: Cac thanh vién HDQT, Ban Giam dbc Cong ty, K& toén truong, Trudng
cac don vi truc thude chiu trach nhiém thi hanh Nghi quyét nay./.
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Nvoi nhan:

- Céc thanh vién HDQT;
- Ban Giam dbc Cong ty;

- Truong Ban Kiém soat;

- Ké toan trudng;

- Trudng cac don vi;

- Cong b thong tin;

- Luu: VT, Thu ky HDQT;
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