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THAM DINH TINH HINH HOAT PONG SAN XUAT KINH DOANH
NAM TAI CHINH 2018 CUA CONG TY CP GACH MEN THANH THANH

Kinh thua Pai hoi

- Cin ctf vao nhiém vy, quyén han clia Ban ki€m so4t da dugc quy dinh tai dléu 1&
Coéng ty CP gach men Thanh Thanh;
- Cén cif vao nhiém vu sdn xudt kinh doanh 2018 clia Céng ty CP gach men Thanh

Thanh;
- Cén cif vao béo cdo tai chinh nam 2018 clia Cong ty CP gach men Thanh Thanh di
duge kiém todn clia Cong ty TNHH kiém todn CPA Viét Nam,

Ban kiém sodt xin bdo cdo Pai h¢i Péng C8 Pong vé két qua hoat dong sin xuit
kinh doanh va béo c4o tai chinh ciia Cong ty trong nim 2018 nhu sau:

A. Céc chi tiéu:

- i pe | KE | m om T
2018 2017
A |B C 1 2 3 4=2/1 5=2/3
I | K&t qui SXKD .
1 | Doanh thu thuin Tr.ddng | 362.345| 398274 | 344.269 109,92 115,69
2 | Gi4 v6n hang bén " 315.459 | 344.951 | 290.390 | 109,35| 118,79
3 | Lginhuin gop " 46886 | 53323 53.879 | 113,73 98,97
4 | Doanh thu HDTC " 1.717 2.183 | 78,65
5 | Chi phi tai chinh _ " 2.126 872 243,81
6 | Chi phi b4n hang ’ 16.000 | 15.463 15.532 96,64 99,56
7 | Chi phi quin I DN " 15.000 | 19.131 15.602 | 127,54 | 122,62
8 | Lgi nhuin tit HDSXKD o 15.886 | 18.321 24.056 | 115,33 76,16
9 | Thu nhép khéc : 438 . 576 76,04
10 |Chiphikhdc " 26 100 26
11 | Lginhuin khic . 412 475 | 86,74
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12 | Téng 1¢i nhuén trudc thu& o 15.886 | 18.733 24532 117,92 76,36

II | Céc chi tiéu khic

1 | Sin lugng sdn xudt Tr. m* 4,800 | 5,390 4,759 112,29 113,26

2 | Sin lugng tiéu thy o 4900 | 5283| . 4,714 107,82| 112,07

3 | Gi4 tri hang héa tdn kho Tr. dbng 99.392°(  78.181 127,13

4 | Khduhao TSCP | Tr.ddng 5.043 | 5.136 4922 | 101,84 | 104,35
Tinh hinh c6ng ng Tr. déng

5 | Téng ng phai thu " 61.834 30.611 202,00
Téng ng phai trd " 118.708 91.257 130,08

B. Nhén xét ddnh gia:

Nim 2018, Cong ty da thuc hién nhiém vy SXKD nhu sau:
San ludng sdn xudt ting 12,29% so véi KH dé ra, ting 13,26% so v6i nam 2017
San lugng tiéu thy ting 7,82% so véi k& hoach dé ra, ting 12,07% so vdi ndm 2017
Doanh thu tiéu thu ting 9,92% so véi k& hoach dé ra, ting 15,69% so v6i ndm 2017.
Téng 1¢i nhudn trude thu€ ting 17,92% so véi k& hoach dé ra nhung gidm 23,64% so
v6i nim 2017.

e Nguyén nhin: 4

Tinh hinh tiéu thy gip nhiéu khé khin do gid thanh sén phém cao. Nhu ciu ciia
sdn phdm gach kich thuéc nhé trén thi trudng gidm dén va canh tranh gay git, trong khi
d6 gach quy céch (250x400)mm va (300x450)mm la san phim chi lyc ciia cong ty hién
nay nén rat khé tiéu thy. Ban diéu hanh cong ty da ting cudng chi dao cong tic quén 1y
va tiét kiém nguyén nhién vt liéu, tich cuc cdi ti€n k§ thudt, thay d8i cd cdu sdn phim
trén day chuyén clia phin xudng I ti quy cdch (250x400)mm sang quy céch
(300x600)mm nhim dép Gng nhu cau cla thi trudng, gop phén ting gid bdn, ting sdn
lugng tiéu thy sdn phdm tit d6 ting chi tiéu 1di nhufn cy thé:
+ Ty trong gid von trén doanh thu: k€ hoach 2018 xdy dung 1a 87,06%, thyc hién 12
~ 86,61%, Nhu viy thyc hién nim 2018 thdp hon k€ hoach 2018. Tt a6 gitip lgi

nhuén ting 24,95% so vdi k& hoach.

Kh&u hao TSCP thuc hién ndm 2018 ting 1,84% so v6i k& hoach.

Doanh thu tit hoat dong tai chinh ndm 2018 gidm 21,35% so v@i ndm trudc.

Chi phi bdn hang gidm 3,36% so vdi k& hoach, gidm 0,44% so vdi nim 2017.

Chi phi quén 1y ting 27,54% so véi k& hoach, ting 22,62% so v8i nim 2017.

+ + + +
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e Mot s& chi tiéu tai chinh khéc trong nim 2018 nhy sau:

+ Gi4 tri du trit nguyén lidu, vat liéu, cdng cu dung cu va hang héa tdn kho t8i thdi
diém 31/12/2018 1a 99,392 ty ddng, ting twong @ng 27,13% so v4i nim 2017 (chd
yéu 12 nguyén vat liéu chmh va thanh ph&m, tuy nhién cong ty ciing da ddnh gid
trich 14p du phong gidm gi4 sn phim tén kho mét c4ch tich cyc va trung thyc).

+ Tinh hinh c6ng ng:

N¢ phadi thu ting 102% so vdi ndm 2017
N¢ phadi tra ting 30,08% so v6i nam 2017
e Hoat dong ciia hoi ddng quan tri (HPQT):
HPQT hoat d9ng tuin thi theo diéu 1& va quy ch€ clia Cong ty, Nghi quyét ciia

Pai hoi ddng c6 d6ng. Khong c6 biéu hién nao vi pham phap luit va ch& @ chinh sich

ctia Nha nudc ciing nhu cidc quy dinh hién hanh. '

Qua xem xét cdc nghi quyé&t va tham dy c4c cude 'hop HDQT ting thdng, quy, ndm,
Ban ki€m so4t nhén thdy: cic ky hop déu c6 ki€m diém nghi quyét ky hop trudc, trién
khai chii truong chi dao ky hop k& ti€p va dua ra dinh huéng cho SXKD. Phé duyét dy
4n diu tv b6 sung thém hai mdy ép nhim ning cao hiéu qué cho hoat déng sin xuit
clia phan xudng gach ceramic duge &n dinh. Sy déng gép tich cyc ciia ting thanh vién
HPQT cho k& hoach SXKD ctia Cong ty déu mang hiéu qua va chit lugng.

e Hoat djng ciia Ban diéu hanh:

Ban diéu hanh di trién khai cdc nghi quyé&t cia HDQT dé ra.

Cong ty ki két cdc hgp ddng mua b4n sin phdm va nguyén nhién vit liéu ddy dd
dam bio ding nguyén tic quy ché tai chinh.

Ban diéu hanh di dén ddc chi dao cdc phong ban nghiép vu, cdc phin xudng sin
xufit ting cudng quan ly, ti€t kiém nguyén nhién vit liu, ting cudng ki€m so4t ning
cao chit lugng sin phdm, phat trién thém c4c dai 1y tiéu thu & mién Trung, Ty
Nguyén, va mién Tiy... ddng thdi phat trién c4c miu mdi, dic biét 12 sin phim cao
cAp Op tudng quy céch (300x600)mm ting budc thay th€ cho gach quy cich
(250x400)mm d€ d4p ng nhu ciu thi trudng.

Tuy nhién Ban diéu hanh cén lvu §:

Cong ty cin c6 bién phép gidm gi4 tri ton kho va cdng ng cudi nim.

Coéng ty phai chii d9ng tim ngudn nguyén liéu c6 chit lugng 6n dinh, gid cd hgp 1y
d€ dam bdo san xudt &n dinh, gidm chi phi gi4 thanh sdn phim.

Céng ty ddy manh tiéu thu sdn phim théng qua md rong thi trudng céc tinh va tim
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thém cdc nha phan phéi 16n.

e Hoat dong ciia Ban ki€m sodt:
Ban ki€m soét c6 3 thanh vién, méi thanh vién dugc phan cong nhiém vu cy thé

theo bién ban hop phén cdng nhi’ém vu' céc thanh vién Ban_kiém soat ngay 14/5/2018.
Hang thdng va quy thudng xuyén trao ddi cic vén dé vé quan 1§ va hoat dong SXKD
clia Cong ty. Trudng Ban ki€m so4t tham gia ddy dd c4c cudc hop ciia HPQT, xem xét
cdc nghi quyét va c6 ¥ ki€n véi HPQT, Ban diéu hanh vé viéc quén tri cong ty.

Trén day 12 bdo cdo ma Ban kiém so4t @4 phén tich theo bdo cdo thuc hién cla
Cong ty va bdo cdo da dugc kiém todn xin trinh dai héi cho ¥ kién.

TRUGNG BAN KIEM SOAT MM&
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