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CHUONG TRINH PAI HQI PONG CO PONG THUONG NIEN NAM 2019

Ngay 16 thang 04 nam 2019
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NOI DUNG

PIEU HANH

Tiép don khach moi va cdce ¢6 dong — nhan tai liéu.

Ban t6 chure

Tuyén bé 1y do

Cong bo két qua kiém tra tu cach ¢d dong.
Thong qua Quy ché lam viéc cua Dai hoi.
Gidi thiéu Chu tich doan va thu ky doan.

Ban t6 chuc

14h45 — 14h50

Bicu quyét thong qua chuong trinh Dai hi

Chu tich doan

14h50 — 15h10

Bdo cdao hoat dong cua HDQT nam 2018

Chu Tich HDBQT
kicm Tong Giam

Ddce

|

15h10 — 15h20

- Bao cao cua BKS v¢ tinh hinh tai chinh Cong ty nam
2018;

- To trinh vé viée lya chon don vi kiém toan dé soat xét.
kiém toan BCTC Cong ty nam 2019.

Truong BKS

15h20 — 15h30

Cac to trinh trinh BHDCD:

- Thong qua BCTC nam 2018 da duoc kiém toan;

- Phé duyét phuong an phan phoi loi nhuan nam 2018:

- Théng qua ké hoach san xuét kinh doanh nam 2019;

- Thu lao coa Hoi dong quan tri, Ban kiém soat nam 2019;
- Phé chuin Chu tich HDQT ki¢m Tong giam doc:

- Phé duy¢t thanh vién HDQT. Ban giam ddc dai dién phan
von tai Cong ty ¢d phan Toan Thing: |
- Phé duyet chu truong phat hanh ¢6 phiéu, trai phiéu cho |
¢ dong chién luoc: :
- Néng gidi han ty 1€ so hru Nha dau tu nudc ngoai; ,
- Phé duyét viéc thay d6i nganh nghé Gidy phép DKKD |
phu hgp voi phap luat Viet Nam:

- Thanh ly tai san ¢6 dinh ciia Cong ty hodc dung tai san |
lién két. lién doanh voi nha dau tr chién luge: 7
- Mién nhiém Thanh vién HDQT:

- Thay doi s lugng Thanh vién HBQT nhiém ky 2017 —
2022 va sira doi Diéu 1& Cong ty. Quy ché vé quan tri ndi
b Cong ty:

- Mién nhiém va bau bo sung Thanh vién BKS:

HDOQT

| 15h50 — 16h20

Thao luan va thong qua ndi dung bao cdo. o trinh

Chu Tich doan

| 16h20 - 16h45

Bau bo sung Thanh vién BKS nhi¢m ky 2017 — 2022

16h45 — 17h00

Thong qua Bién ban, Nghi Quyét Dai hoi dong ¢o dong

+—

Ban Thu ky

17h00

Tuyén bo bé mac Dai hdi

Chu Tich doan

BAN TO CHUC
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‘_751@/0{]“ thong bdo Quy ché va thu tuc lam viéc tai Pai hdi dong Co6 dong nim

9 dé C3 dong thong qua nhu sau:

. Tt ¢4 cdc C6 dong, Pai dién hgp 1& clia C§ dong di 1am di cdc thi tuc ding ky

tham du phién hop duge quyén tham dy, bi€u quyét tai cudc hop Pai hdi dong .
Cudc hop Pai hdi ddng CS dong dugc ti€n hanh khi c6 s6 ¢ dong dy hop dai dién
it nhat 51% s& ¢d phin c6 quyén biéu quyét.

Cédc C3 dong phai tudn theo su diéu hianh cia Chi toa trong phién hop Pai hdi
ddong , tao diéu kién cho phién hop dién ra mdt cdch thuin Igi, nhanh chéng, hgp
1.

Pai hoi ddng C6 dong thong qua Noi dung Pai hoi da duge ding tdi trén Web site
clia Cong ty . Cdc C6 dong tham du c6 thé truc ti€p néu ¥ kién trong qué trinh
thdo ludn . Sau khi két thic cdc ndi dung di thio ludn sé ti€n hanh biéu quyé&t dé
thong qua nhitng ndi dung chinh cta Pai hdi .
C6 dong biéu quyét biing gid phi€u C6 dong .

Noi dung cudce hop Pai hoi dong Cca dong duge Thu ky Pai hoi ghi chép day di
vao Bién ban clia cudc hop. Bién bdn nay dugc Ivu giit tai S Bién ban clia Cong
ty.

Céc C6 dong va dai dién C6 dong tham du cam két giit bi mat cic cong viéc thude
ndi bd Cong ty dugc thdo ludn tai Pai h6i nay .

O™

BAN TO CHUC



CONG TY CO PHAN THUY SAN SO 4 (TS4)
SEAFOOD JOINT STOCK COMPANY NO.4
320 Hung Phi — Phuong 9 — Quén 8 — T/P H6 Chi Minh
Tel : (84-8) 39543361 — 39543369 Fax : (84-8) 39543362.
Email : seafoodnod@vnn.vn Web site : seafoodnod.com

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI

KET QUA SAN XUAT KINH DOANH NAM 2018
VA KE HOACH KINH DOANH NAM 2019

PHAN I
TINH HINH THUC HIEN NAM 2018

I. PANH GIA CHUNG :

Nim 2018 1a ndm thang loi 16n cua nganh thuy san. Vai do tang trudng nong doanh
s6 xuat khiu thuy san 1ap moc 9 ty USD, ting 8,4% so véi ndm 2017, riéng nganh ca tra
tang trudng vuot bac 2,26 ty USD tang gan 26,4% so v&i nam 2017. Puge danh gid 1a mét
nim bién dong tich cuc vdi nganh Thuy san.

Su ting trudng manh ciia nganh thily san, dic biét 1a cé tra, c6 thé néi ndm 2018 la
nam phat dat cua nganh ca tra vai dién tich nudi 5,400ha, tang 3,3% so véi ndm 2017, san
luwgng thu hoach: 1,42 triéu tan, ting 8,4%.

Thi truong tiéu thy nho sy tiéu thu tdng cao cua cdc thi truong tiéu thu chi luc cta
Viét Nam nhu: My, Trung Quoc ciac nude Chau A. Pic biét la thi truong My va Trung
Quée dugce danh gia 1a ¢6 nhidu yéu t5 thuan loi. Cac Cong ty nhén duge nhiéu don hang
c6 gid tri gia ting, gid cd ban cho Trung Qudc tuong dwong gia xuat khau di EU, cac 16
hang dugc thanh toan rat dam bao. Bén canh dé cude chién thuong mai My - Trung Qudc
1a co hoi lam tang thi phan xuat khau ca tra vao thi trudng My.

Tuy nhién trong nam 2018, nganh thiy san van con phai déi mat vai khong it kho
khdn nhu: Thué chdng ban pha gia, rao can k¥ thuat, ap luc canh tranh, bién doi khi hau.
II. HOAT PONG CUA HQI PONG QUAN TRI :

Trong nam qua diéu kién Cong ty van con kho khan, nguon vén kinh doanh thiéu
hut. Hoi dong quan tri da ¢6 nhitng quyet sach, bién phap phu hop, linh hoat kip thoi giup
Cong ty chi dong ddi pho voi nhitng bién dong cua thi truong.

~ Ngay sau khi c6 Nghi quyét Dai hdi cd dong ndm 2018, HDQT da hop dé danh gia,
trien khai k€ hoach, dua ra cac giai phap cu the den Ban Tong Giam doc Cong ty dé thuc
hién Nghi quyét Dai hoi dé ra.

e Cdc cudc hop va Nghi quyét ciia Hoi dong Quan tri :

<, A

T M

“



Trong nam 2018 HDQT da t6 chie 8 cude hop voi day du cac thanh vién tham gia
gép v va théng nhit dua cac Nghi quyét vé céc van dé sau :

- Chia ¢0 ttrc nim 2016.

- Ky két Hop dong tin dung vé&i cac Ngan hang tuy ting thoi diém dé bd sung von
cho SXKD va vung nudi .

- Ky két Hop ddng voi Cong ty Kiém todn AISC cho ndm tai chinh 2018.

- Lam viéc vai doi tac trong va ngoai nude lam ¢6 dong chién luge d€ taing ngudn
von, bo sung vén cho SXKD.

- Chi dao va chudn bi noi dung Dai hoi ¢d dong nam 2019 va dua ra cic chi tiéu ké
hoach SXKD cho nam 2019.

- Thyc hién déy du va nghiém tuc cac nghia vu cong b6 théng tin trén thi truong
chimg khoan . Tiép nhdn va xtr ly kip thoi thong tin tir nha dau tu.

- Thue hign cac chae néng quan tri hoat dong Cong ty theo ding pham vi quyén
han va nhiém vu cia HDQT theo quy dinh tai Diéu 1¢ t6 chirc va hoat dong cua Cong ty.

- Thuc hién phdi hop tét véi Ban kiém soat ¢é dam bao dinh huéng Céng ty hoat
dong dung quy dinh cuia Phéap luat.

e Cong tac giam sat doi voi hoat dong cua Ban Tong Giam Doc va Ban Diéu hanh :

Hoi dong Quan trj da theo sét tinh hinh bién dong vé kinh té, gia ca th truong dé
chi dao Ban Giam dbc Cong ty c¢6 nhimg dicu chinh hop ly k€ hoach SXKD, mat hang
kinh doanh va phuong thirc ban hang. Bam bao dat cac chi tiéu ké hoach dé ra.

Chi dao thyc hién nhleu bi¢n phéap tang cudng cong tac quan ly, tiét kiém chi phi,
quan tdm dén chinh sach tién luong va thuc hién tét cac chinh sich lién quan dén quyén
lgi nguoi lao dong .

Céc Can by quan ly cua Cong ty nhin chung lam viéc c¢d trach nhiém, gin bd,
guong mau va tham muu cho Ban Gidm doc kip thoi va hiéu qua.

® Danh gia chung :

Nhin chung céc thanh vién Hji ddng quan tri , Ban Téng Giam dbc va cac can bd
quan ly trong Cong ty di nd luc, quyet tdm trong viéc dleu hanh hoat dong SXKD, t6 chir
thuc hién nghiém tic cdc Nghi quyét cia HPQT va nhiém vu Dai héi ¢6 déng giao cho .

- Mac du trong nam vira qua tinh hinh nguyén li¢u Ca Tra co nhiéu bién dong va
khan hiém vao nhitng thang cudi nim, gia nguyén li¢u tdng dot bién. Tuy nhién, nho Cong
ty ¢6 ving nudi ddp tng dugc 70% cong sudt hoat dong ciia nha mady, voi chi phi tur nudi
ctia Cong ty thap hon gia thi truong tir 5% - 10% da gitp Coéng ty 6n dinh san xuat, ky hop
dong, ban hang chu dong, va gia ban canh tranh dugc véi cac don vi cing nganh. Bén canh
d6 nam nay Cong ty c6 mirc thué suét vao thi trudng My clia ¢4 tra 12 69cents/kg, Cong ty
ddy manh xuat khau vao thi truong My ndm 2018, nén da giup doanh thu Cong ty tang
truong vugt bac, mic du cac thi trudng khac nhu Chéau Au tiéu thu giam.

Mt khéc, do Cong ty thiéu vdn dé san xut kinh doanh, phai vay Ngan hang nhiéu
nén chi phi i vay lén, ddy gia thanh san phdm ting cao lam anh hudng lén dén hiéu qua
kinh doanh cua Cong ty .

Nhin chung, tuy con khé khin trong ngudn vén, nhung niam 2018 Céng ty hoan
thanh vuot tit ca cac chi tiéu ké hoach ma PHPCP thuong nién nim 2018 di giao. Két
qué kinh doanh dat hiéu qua cao.



. KET QUA THUC HIEN KE HOACH NAM 2018 :
1) Co cau thi truong XK :

Nam 2018 thj truong EU vén chua ¢6 dau hiéu khai séc. cac thi tr wong lon khac
nhu: Nhat Ban 1<1em sodt git gao chat lugng dbi vai san pham thuy san nhap khau. Vi
muc thué suat tot cua ca tra vao thi truong My, Ban lanh dao C ong ty da nhay ben day
manh mat hang Ca Tra xudt khau vao thi truong My. Ddng thoi van duy tri thi truong
Trung Qudc. Day la mét bude di dung huéng vi nam 2018 My va Trung Quéc \an la
nhitng thi truong tot nhat, voi phuong thire thanh toan linh hoat da giap vong quay von luu
dong nhanh dap ung dugc hoat dong san xuét, kinh doanh ctia Cong ty.

Co ciu thi truong cu thé nhu sau

Nam 2018 Nam 2017

- My ; 75.22% 2.43% -
- Chau Au ] 4,14% 6.27% 2
- Chau A : 17.48% 85.15% .
- Thi trudng khéc : 3.16% 6.15% v

2) Két qua thye hién ké hoach nim 2018 : -

* Ve San xudt ché bien , xuat khau :

Chi tiéu Don vi tinh Thure hién So sanh % ‘ So sanh %7

2018 cing k¥ ‘ bl |

- Tong Doanh thu Ty dong __ lsn 221,10 209.60 |
-Loinhudn T. thué | Ty dong 13,677 267.18 | 136.77 |
- Sanlugng SXCB | Tin 24589 14208| 13533
- San luong XK ‘ Tén 29,704 151,15 143.95 ‘
- Gia tri XK | Tri¢u USD 65,01 213,30  203.13 |

* Ve Tai chinh :

CHI TIEU Niam 2018 riéng Niim 2018 Hop
Nhit |
Tongdoanhthu | 1.577.252.571.245 | 1.577.252.571.245
Céac khoan giam trur ] 4.907.771.600 ~4.907.771.600
Doanh thu thudn 1.572.344.799.645 1.572.34-1.799.()--157=
Giavonhangban | 1.491.397.929.921 | 1.491.397.929.921 |
Loi nhuan gop | 80.946.869.724 80.946._869.72_4_;

Doanh thu hoat dong tai chinh | 25.021.646.926 - 6.362.946.700 |

. Chi phi hoat dong tai chinh B 57.580.734.550 |  57.580.734.550

| Trong do 2 Chi phi laivay | 51.419.422.788 51.419.422.788 |




Chi phi ban hang 31.366.441.724 31.366.441. 774 |
Chi phi quan Iy doanhnghi¢p | 16.577.888.654 |  16.577. 888___(_)}4

Lo¢i nhuin tir hoat dong kinh doanh - 443.451.723 {18.213.248.0:1) ‘
Thu nhip khac 19.792.816.610 38.709.420.932

Chi phi khac 6.771.076.274 6.817.481.597 |
Loi nhudn khac 13.021.740.336 31.891.939.335 |
Tong lgi nhudn truée thué _ 13.465.192.059 13.676.690.831 |
Thué thu nhap doanh nghiép phai nop 0 | 13.783.320.864 |
Lgi nhuin sau thué ) 13.465.192.059 9.893.369.967 |
Lii co bin trén 1 ¢6 phiéu _glj

X S0 li¢u nay da dwoc kiém todan .

X Doanh thu thuan tinh theo Chi nhdanh

- Van phong TP/HCM : 861.803.018 dong

- Chi nhanh Kién Giang — Ché bién © 48.096.124.236

- Chi nhanh Bdng Tam — San xut : 1.523.386.872.391 «

- Chi nhanh Bong Tam — ving nuoi : 314.250.757.636 = (Doanh thu ndi bg)

3) Thue hién Bleu 8 cia Nghi quyét so: 01/NQ-DC D ngay 26 thing 04 nam
2018 da duwoc Dai hoi dong ¢d dong thong qua viée uy quy én HPQT: Chuyén nhugng
tai san cua TS4 tai Cong ty CO Phan Toan lham_

Nam 2018 HPQT da thuc hi¢n thanh ly hgp dong thué dat lai khu dat K.06 voi
Cong ty CP Long Hau. Vi tri gia da thanh ly: 56, 383 ty dong (da bao gom VAT). (Gia tri
chung thu tham dinh gia: 47.82 ty dong. s6 chung thu: 40/2011/HD-TDG  ngay
28/02/2012 do Cong ty CP tham Dinh gia va Dich vu Tai Chinh sai gon tham dinh)

4) V& viée phat hanh ¢ phiéu, trai phi¢u hoic dung tai sin lién két, lién
doanh v&i nha dau tu chién luge:

Niam 2018 Ban Lanh Dao Cong ty van chua chon duge doi téc chién luge phu hop
nhu cau cua Cong ty. Cong ty s€ van tiép tuc. va trinh cac to trinh trong Dai hoi thuong
nién nam 2019 dé ¢6 thué thuc hién trong nam 2019.

III. PAU TU XAY DUNG SUA CHUA NHA XUONG :
Trong ndm 2018 Cong ty chi stra chita nho Nha xuong ché bién duy tri san xudat dap
(mg yéu cau kiém dinh cta Co quan kiém tra chét lugng Thuy san.

. 2z /A\;//



PHAN II
KE HOACH SAN XUAT NAM 2019

1) PHUONG HUONG, NHIEM VU SXKD NAM 2019 :
1) Nhan dinh tinh hinh :

Tuy thi truong xuat khau cting van dung tr uoce nhieu kho khan do mét s6 nude nhip
khau c6 xu huéng bao ho mau dich trong nuoc 1 rat rd rang théng qua vi¢e dua ra hang loat
céc rao can k¥ thuat, hay cac quy dinh vé an toan thuc pham. kiém dich..

Tai L& hoi khai mac Hoi cho trién 1am 60 nam ngay truyén thong nganh thuy san
Viét Nam — Quang Ninh 2019, Tha Truong Bo Nong Nghi¢p va PTNT cho biét, “ché bién
xuat khau thuy san cua Viét Nam l& linh vuc phat trién rat nhanh va da tiép can vai trinh
dd cong nghé va quan 1y tién tién cia khu vue va thé gigi. san phiam thuy san xudt khau
dam bao chat luong va co tinh canh tranh cao, tao dung duoc uy tin trén thi truong thé
gioi”. Vit Nam van dang ¢ vi thé rat thudn lgi so voi nhiéu quoc gia trong khu vuce do
chinh trj . kinh té vi mé 6n dinh va co nhiéu loi thé Kkhi thu hut dau tu truc tiép nude ngoai.
Xuat khau cta Viét Nam van tao thé canh tranh ndi bat vai nhimg Hiép dinh thuong mai
da va s¢ ky véi cac nude 601 tac, Dy kién nam nay Hi¢p dinh thuong mai tu do Vi¢t Nam

— EU ¢6 hiéu lyc, thué xuat nhap khau giam s& gop phan ting co hoi xudt khiu ca tra cua
Viét Nam.

Theo Hi¢p hoi ché bién va xuat khau thuy san Viet Nam ( VASEP ) nam 2018 la
nim phat trién dot bién ctia nganh thuy san. gia tri xudt khau thuy hai san nam 2018 1a 9.0
ty USD, tang 8.40% so v&i nam 2017. Dy kién nam 2019 s¢ la 10 ty USD.

Ngoai nhitng thudn loi va kho khan chung cua nganh Thuy san. Ban Lanh dao
Cong ty danh gia nam 2019 Thuy San So6 4 c6 nhiing lgi the va kho khan riéng . do la :

- Nguon nguyén liéu nudi trong tuong dbi on dinh dé cung cap cho Nha may che
bién tai Dong Thap .

- V&1 muc thué sudt ndm nay va dugce duy tri dén thang 03/2021. Cong ty du suc
canh tranh khi ban hang vao thi truong M¥.

- San pham cua Cong ty chu yéu la dang tho, ché bién don gian chr chua da dang
san pham chua ¢ san phdm gia tri gia ting do thiéu hut c¢ong nhin va chua co v on dé dau
tu cong nghé ché bién.

- Nguon von kinh doanh gan nhu khong du quay vong dé: Nudi trong — San xuat -
Xuat khau , day la kho khan trien mién kéo dai nhicu ndm nay do Cong ty kho ticp cin
von vay tr cac Ngan hang do chinh sach tin dung doi voi nganh Thuy san .

2) Duw kién ké hoach san xudat kinh doanh:

Can ctr vao nhimng thudn lgi va kho khan hién tai cua Cong ty . Ban Lanh dao Cong
ty du kien dua ra ké hoach trong ndm 2019 nhu sau :

- Tong Doanh thu : 1.800 Ty dong — Tang 10 % so voi ndm 2018
- San lugng SXCB . 27.048 Tan - Tang 10%

- San luong xudt khau . 32675 Tan - Tang 10% -

- Gia tri xuat khau : 27 Triéu USD — Tang 5%

- Loi nhuén truge thué : 16 Ty dong - Tang 20% so voi nam 2018

- C tire : Khong chia ¢ tie dé tap trung nguodn tien cho hoat dong SXKD



1. MOT SO GIAI PHAP DE THUC HIEN

Pé thuc hién duge nhitng muc tiéu da dé ra nhu trén trong nam 2019 ngoai nhimng
bién phap da va dang thuc hi¢n vé 16 chirc bd may va ché do chinh sach : v¢ diéu hanh
hoat dong SXKD: vé Tai chinh ...nhu cic nam trude, Ban lanh dao Cong ty du kién dinh
hudng hoat dong nhu sau :

I. Phat hanh thém o phmu cho Nha dau tu chién luge: Dé co nguon von du cho
hoat dong nuoi non}__ san Xudt, xuat l\hdu han Lh(. vay Ngan hang vai chi phi lai vay qua
I6n. Dén thoi diém hién nay, Cong ty van dang tién hanh cac thu tuc chao ban ¢ phicu
cho Nha dau tu trong va ngoai nude. HDQT s& trinh phuong an phat hanh ¢6 phiéu cho
Pai Hoi Dong Co Dong ngay khi hai bén dat duge nhirng thoa thudn t6t nhét cho cac ¢o
dong Cong ty.

2. Néi room cho nha dau tu nude ngoai: Bé du tha tuc phap Iy cho viée phat hanh
¢ phiéu cho Nha dau tu nude ngoai thanh cong . HDQT co to trinh trinh DHCD chap
thudn cho Cong ty duoc tang ty I¢ so hiru cua Nha dau tu nude ngoai 1én mic 100% thay
cho murc 49% nhu hién nay. theo dang quy dinh cua Phap luat Viét Nam va Luat Chimg
khoan .

II1) BAO CAO CHI THU LAO CUA HPQT VA BKS NAM 2018 VA KI{ HOACH
CHI NAM 2019 :

Nam 2018 tong chi thu lao cho HDQT va Ban Ki¢m soat Cong ty theo Nghi quyeét
cua Dai hoi ¢o dong 1a : 660.000.000 dong. trong do:

- Chu tich HDQT :  10.000.000 Déng/Thang

- Uy vien HDQT  :  8.000.000
-Truong ban KS ;' 5.000.000
- Uy vién BKS : 4.000.000

Nim 2019 do tinh hinh kinh doanh cua Cong ty con nhiéu kho khan. Hoi dong
Quan tri Cong ty de nghi murc chi thi lao HDQT va Ban kiém soat Cong ty bang voi nam
2018, cu thé nhu sau :

-Chutich HbQT :  10.000.000 l)fmg/'l'héng
- Uy vien HDQT  :  8.000.000
- Truong ban KS  :  5.000.000
- Uy vién BKS ©4.000.000

Nam 2019 dé thyuc hién duge dang nhimg giai phap ma Hoi dong Quan tri da dé ra nhu trén.
Cdng ty chung ta s& phai c6 budc chuyén minh mai va rat nhiéu céng viée phai lam .

Néu phat hanh thanh cong, Cong ty s& c6 ngudn vén on dinh. Luc nay chi tap trung vao san
xudt kinh doanh. Chiing t6i tin tuong ring Ban lanh dao s& phat huy hét kha ning va tam huyét
cua minh cang voi doi ngti Can bo Quan Iy nang dong. doi ngli cong nhdn day dan kKinh nghiém
Cong ty vugt qua moi kho khén, hoan thanh nhiém vy ma Dai hdi ¢6 dong giao pho.

Thay mat (ong ty, t0i xin cam on su tin c@y va ung hg cua cac Quy vi ¢6 dong da danh cho
Cong ty trong thoi gian vira qua, va mong rang sé t]ﬁ.p tuc nhan dugc sy ung ho, gdp y cua Quy vi
trong thoi gian t6i dé dua Cong ty ngay cang phat trién viing chic .

Kinh chic Dai hoi thanh cong tdt dep .




CONG TY CO PHAN THUY SANSO4 CONG HOA XA HOI CHU NGHIA VIET NAM

IL.

BAN KIEM SOAT Poc lip — Tu do — Hanh phiic
- 000 -—---

Tp.Hé Chi Minh, Ngay 04 thang 04 nim 2019

BAO CAO CUA BAN KIEM SOAT
TRINH PAI HQOI CO PONG THUONG NIEN
CONG TY CO PHAN THUY SAN SO 4 NAM 2018

HOAT PONG CUA BAN KIEM SOAT (BKS):
1. Thanh vién Ban kiém soit:
Tir dau nim dén thang 9 nam 2018 , Ban kiém soat duy tri gom 3 thanh vién sau:

- BaNguyén Thi Thanh Mai : Truong ban

- BaLé Thi Ngoc Huong: Thanh vién

- BaPham Thj Thu Hién: Thanh vién
Ngay 03/10/2018, ba Lé Thi Ngoc Huong c¢é don tir nhiém Thanh vién ban kiém soat véi 1y do
ca nhan. Do d6, Ban kiém soat hoat dong vai 2 thanh vién con lai.

2. Hoat djng cua BKS:

- Thuyc hién giam sat theo nhiém vu da phan cong, nghién ciru cac tai li¢u, bién ban hop cua
Hoi déng quan tri (HDQT), kiém tra cong tac trién khai, thuc thi cia HDQT, Ban diéu hanh
(BDH) theo nghi quyét cua Pai hi dong ¢ dong nam 2018, Quy ché quan tri Cong ty,
Diéu 1&é Céng ty.

- Két hop cong tac kiém tra kiém soat ndi bo dé kiém tra tinh hop 1y, trung thuc trong cong
tic t6 chirc bd may ké toan cta Cong ty. Sodt xét bao céo tai chinh va cac chi sb tai chinh

cua Cong ty.

KET QUA HOAT PONG:

Gidm sét hoat dong quan Iy va diéu hanh cia HPQT, BPH:

- Qua cdng tac giam sat, BKS nhan thiy cac Quyét dinh cia HPQT va BPH dua ra trong nam
2018 rat nhanh chéng va hop 1y, phtt hop véi tinh than cia Nghi quyét Dai hoi dong cd dong



thuong nién nam 2018, cac quy dinh, diéu 1é Cong ty. Pam bao viéc cong bd thong tin day du,

kip thoi dén c6 dong.

- Cong tac giam sat két hop véi kiém tra, kiém soat gitp Cong ty dam bao tinh tuén thu ctia hé

thdng, vé& ching tir ké toan hop 1 giip Béo cdo tai chinh duge 1ap trén co so dang tin cay,

khong c6 sai sot trong yéu.

2. Thim dinh két qua hoat djng sin xudt kinh doanh va tinh hinh tai chinh nim 2018 cua

Cong ty:

2.1 Két qua hoat dong san xuit kinh doanh nim 2018 cia Cong ty

Ponvi | Thuwchién | Thye hién So sinh So sanh ké
tinh nim 2018 nim 2017 | cung ky (%) | hoach (%)
1. Doanh thu Ty déng 1.572 714,47 221,10 209,60
2. Lgi nhudn truée thué “ 13,67 5,11 267,18 136,77
3. Siin xuét ché bién Tén 24.589 17.306 142,08 135,33
4. Xuit khiu
- San lugng Tan 29.704 19.652 151,15 143.95
- Gia tri Triéu USD 65,61 30,76 213,30 203,13

Nhin chung tit ca cac chi tiéu nam 2018 déu ting vot so vdi nam 2017, loi nhudn dat dugc ting

36,77% so v6i ké hoach va tang 167,18% so véi cung ky. Gia tri xudt khdu ting manh trong nam

2018 & thi truong My, nhé 1¢i thé vé mic thué nhap khau vao thi truong nay.
2.2 Thye hién thim dinh Bio cio tai chinh nim 2018.
- BKS da xem xét bio céo tai chinh nam 2018 do Céng ty TNHH Kiém Toan va Dich Vu Tin

Hoc TPHCM (AISC) kiém toan, BKS thong nhat véi s liéu Bao céo tai chinh riéng va hop

nhét ctia Cong ty. Theo chiing tdi, tinh hinh tai chinh cta Cong ty da duge phan anh trung thuc,

hop 1y trén cac khia canh trong yéu tai cac tai liéu/ho so lién quan, phit hop véi cac Chuan muc

ké toan, Ché dé ké toan doanh nghiép Viét Nam va cac quy dinh phép ly ¢6 lién quan dén vige

ldp va trinh bay bao céo tai chinh.

a. Cic s6 ligu vé von va tai san tai thoi diém 31/12/2018 :

- Tong tai san va ngudn von cua Cong ty ting 58,86% so véi cung ky.

o



- Tai san tang do Cong ty ton tién mat va tién ngan hang 6,7 ty, hang ton kho ting 20,76% va
khoan phai thu khach hang ting manh so véi cung ky.

- Nguédn vén tang do ting cac khoan phai tra ngudi ban tang cao, tuy nhién vay va no thué tai
chinh giam 9,8% so vdi cuing ky.

b. Panh gid mdt s6 ty s6 tai chinh (thoi diém 31/12/2018):

Ty suit lgi nhuin Nim 2018 | Nim 2017
Ty 1¢ 1ai gop/ DT ban hang 5.15% 16.50%
Ty suét lgi nhudn truée thué/doanh thu BH 0.87% 0.72%
Ty suét loi nhuan sau thué /vén cha s hitu (ROE) 3.67% 1.89%
Ty suét loi nhuan sau thué /tdng tai san(ROA) 0.49% 0.40%
Khi ning thanh toan

Kha nang thanh toan ng ngén han ( lan) 1.05 1.00
Kha ning thanh toan nhanh (lan) 0.56 0.29
Co cau tai sin

Tai san ngin han/ Téng tai san 88.47% 75.78%
Tai san dai han/ Tong tai san 11.53% 24.22%
Co cau von

No phai trd/ Téng ngudn von 86.68% 79.09%
Vén cha s hitu/ Téng ngudn von 13.32% 20.91%

Tuy cac ty 1€ danh gia vé ty suit loi nhudn cua Cong ty con thap, nhung nhin chung van kha cén

bang va on dinh so v&i ndm trude, kha ning thanh toan déu tang so vdi cung ky.

3

I11.

Pinh gid sy phdi hop hoat dong giira BKS véi HPQT, Téng gidm doc va ¢ dong:

HPQT, Tong giam ddc ludn tao diéu kién thuan loi dé BKS thuc hién nhiém vu va ludn ¢6 su phf)i
hop chat ché, dgc lap, khach quan trén nguyén tic vi lgi ich cia Cong ty, cta co dong va tudn thu

diy du cac quy dinh ctia Quy ché ndi bd, Diéu 1é Cong ty cling nhu cac quy dinh ctia phap luat.

KET LUAN VA KIEN NGHI:

- Qua cong tac giam sat va kiém tra, BKS nhan thdy HPQT, BPH trién khai va thyc thi ding
tinh than cua nghi quyét Dai hdi dong cd dong 2018, quy ché quan tri Cong ty, Diéu 1¢ cong ty,
trén co so loi ich ciia Cong ty, ctia cd dong.

- Nam 2018, HPQT, BPBH cdng ty da hoan thanh vugt tat ca céc chi tiéu kinh doanh ma Pai hoi

dong ¢d dong thuomg nién 2018 dé ra, két qua kinh doanh dat hiéu qua cao.



Dé tiép tuc duy tri va phat trién, hoan thanh tét céc chi tiéu nam 2019, ddng thoi tang cudng tinh
cdng khai, minh bach, han ché nhiing sai sét, rui ro trong qua trinh diéu hanh hoat dong san xuat kinh
doanh, BKS kién nghi HDQT, BDH mét sb ndi dung sau:

+ Ddy manh cong tac quan tri rti ro dén cac b phan, nhét 1a by phan ké toan & tit ca cac chi
nhanh, dé han ché nhimg sai sot trong viée lap cac béo cdo, tranh cac diéu chinh thong tin sau cong bo.

+ Luén dua ra céc chinh sach kip thoi dé khai thac hiéu qua tai san, viing nudi ¢4, dap img 6n dinh
ngudn cung nguyén liéu tao tién dé cho su phat trién bén vimg.

+ Nang cao kiém soat chét lugng san phim dé ting kha ning canh tranh ctia Cong ty.

-+ Tiép tuc tao diéu kién thuan lgi cho hoat dong cua BKS ding quy dinh trén nguyén téc quan tri

rui ro.

Trén day 1 ban bdo cdo ctia Ban kiém soat ddi v6i hoat dong san xuét kinh doanh nam 2018 ciia
Cong ty C6 Phan Thuy San S 4, kinh trinh Pai hoi dong c6 dong thudong nién nam 2019.

Ban kiém soat chan thanh cam on HPQT, Ban Tdng giam ddc cling nhu cac don vi phong ban
nghiép vu da tin tuong hop tac. BKS rat mong tiép tuc nhan duoc su hop tac chit ché trong thoi gian
tai.

Chuc dai hdi thanh cong tt dep.

Tran trong kinh chao!

BAN KIEM SOAT

Trudng ban Thanh vién

L -
- T

Nguyén Thi Thanh Mai Pham Thi Thu Hién



CONG TY CP THUY SAN SO 4 CONG HOA XA HQI CHU NGHIA VIET NAM

TS4 Poc lap — Tw do — Hanh phiic
S6: 01/TT-BKS/TS4 Dong Thdp, ngay 5 thang 4 nam 2019
TO TRINH

Vv lwa chon Cong ty kiém todn dic ldp dé sodt xét, kiem todn BCTC ndm 2019

Kinh giri: Dai hdi dong ¢6 dong,
Can ctr Luat Doanh nghi¢p s0 68/2014/QH13 duge Qudc hoi Nude Cong hoa xa hoi chu
nghia Viét Nam thong qua ngay 26 thang 11 nam 2014 va cic vin ban hudng dan thi hanh;
Can ¢t Piéu 1é TH chire va hoat dong cua Cong ty CP Thuy San Sé 4;

Ban kiém soat Cong ty C6 phan Thuy San Sb 4 dé nghi Pai hoi dong ¢ dong Cong ty
lly quyén cho Hoi dong quan tri Cong ty lua chon va thué Cong ty Kiém toan doc 1ap du didu

kién dé soat xét, kiém toan Bao céo tai chinh nam 2019 cta Cong ty.
Kinh trinh Pai hoi déng c6 dong thong qua.

Tran trong.

TM.BAN KIEM SOAT
TRUONG BAN

/)L%

Nguyén Thi Thanh Mai



CONG TY CP THUY SAN SO 4 CONG HOA XA HOI CHU NGHIA VIET NAM

T54 Doéc ldp — Tw do — Hanh phic
S6: 02/TT-BKS/TS4 Dong Thdp, ngay 5 thang 4 nam 2019
TO TRINH

V/v mién nhiém va bau bo sung Thanh vién Ban kiém sodt

Kinh giri: Pai hdi dong c6 dong,

Can cir Ludt doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;
Can cir Piéu lé Té chire va Hoat dong cua Cong ty CP Thuy San S6 4

Ban kiém soat Cong ty kinh trinh Dai hoi dong c6 dong thuong nién nam 2019
xem xét mién nhiém va bau bd sung Thanh vién Ban kiém soét (BKS), cu thé nhu sau:

1. Mién nhiém Thanh vién Ban kiém sot:

Ba Lé Thi Ngoc Huong — Thanh vién BKS Cong ty di c¢6 Pon tir nhiém ké tir
ngay 03/10/2018 vi ly do c& nhan.

Ban kiém soat Cong ty kinh trinh Dai hoi dong ¢6 dong thudng nién nam 2019
xem xét thong qua viéc mién nhiém Thanh vién BKS Céng ty dbi voi Ba Lé Thi Ngoc
Huong.

2. Bau b6 sung Thanh vién Ban kiém soit:

Pé dam bao s6 luong Thanh vién BKS Cong ty di 03 thanh vién, sau khi Ba Lé
Thi Ngoc Hudng ¢6 don tir nhiém. Nhiam dam bao hoat dong 6n dinh va thyc hi¢n t6t
cdng tac giam sat, quan tri, BKS kinh trinh PHDCD thuong nién nam 2019 thong qua
viéc bau bd sung 01 Thanh vién BKS, nhiém ky 2017 — 2022 thay thé cho Thanh vién
BKS da tir nhiém.

Kinh trinh Dai hoi dong ¢6 dong xem xét thong qua.

Tréan trong./.

Noi nhin: TM. BAN KIEM SOAT
- Nhu trén; TRUONG BAN
- HPQT, BKS;

- Luu: VT, TK.HDQT. \-\}\/

Nguyén Thi Thanh Mai



CONG TY CP THUY SAN SO 4 CONG HOA XA HQI CHU NGHIA VIET NAM
TS4 Doc lap — Tu do — Hanh phic

SH: 01/TT-TS4 Pong Thap, ngay 5 thang 4 nam 2019

TO TRINH

Vv Théng qua Bdo cdo tai chinh nam 2018 da kiém todn ciia Cong ty

Kinh gui: Dai hi dong ¢6 dong,

Can cir Ludt doanh nghiép so 68/2014/QH13 ngay 26/11/2014;
Can cir Diéu 1¢ Té chire va Hoat dong cua Cong tv CP Thuy San S6 4;

Can cur Bao cao tai chinh nam 2018 da dwoc kiém toan cua Cong ty,

Hoi dong quan tri kinh trinh BPHDCD thong qua Bdao cdo tai chinh cua Cong ty
cho nidm tai chinh két thuc ngay 31/12/2018 (riéng va hop nhat) da duoc kiém todn
bai Cong ty TNHH Kiém todn va Dich vu tin hoe TP. HCM (AISC). Bao céo nay da
dugce cong bo thong tin theo dung quy dinh va dugce dang tai trén trang thong tin di¢n

tu cua Cong ty www.seafoodnod.com.

Kinh trinh Dai hoi dong ¢6 dong xem xét va thong qua.

Noi nhin:

- Nhu trén;

- HBbQT, BKS:

- Luu: VT, TK.HDQT.

Nguyén Vin Lue



CONG TY CP THUY SAN SO 4

CONG HOA XA HQI CHU NGHIA VIET NAM

TS4 Doc lap — Tu do — Hanh phice
S6: 02/TT-TS4 Dong Thap, ngay 03 thang 4 nam 2019
TO TRINH

V/v phén phoi lgi nhudn nim 2018

Kinh gri: Pai hoi dong ¢o dong

Can cur Ludt Doanh nghié¢p sé 68/2014/QH13 da duoc Qudce hdi nude cong
hoa xa hdi chu nghia Viét Nam thong qua ngay 26/11/2014 va cac van ban huong
dan thi hanh:

Can cur Dicu [¢ t0 chure va hoat dong cua Cong ty C6 Phan Thuy San SO 4:

Can cu két qua kinh doanh nam 2018 va Bdo cdo tai chinh nam 2018 da
dugce kiém toan boi Cong ty TNHH Kiém toan va Dich Vu Tin Hoc TP. HCM.

Hoi dong quan tri kinh trinh Dai hoi dong ¢6 dong phuong an phéan phoi loi
nhuan nhu sau:

Nguyén Van Lue

STT Noi dung So tién (VND)
I | Lginhuin sau thué chua phan phdi dén nim 2018 10.441.133.618
Il | Loi nhuin nadm 2018
I | Loi nhuan true thué TNDN nam 2018 13.676.690.83 1
2 Lo1 nhudn sau thué TNDN nam 2018 9.893.369.967
3 | Phan phdi lgi nhuan 2018 957.237.326
3.1 | Khéng chia ¢é tire nam 2018 dé bo sung von kinh doanh
3.2 | Trich quy khen thiong phiic loi nam 2018 957.237.326
11 | Loi nhuén con lai chua phin phdi chuyén sang nam 2019 9.483.896.292
QUAN TRI




CONG TY CP THUY SAN SO 4 CONG HOA XA HOQI CHU NGHIA VIET NAM
TS4 Boc lap — Tu do — Hanh phuce

S6: 0F/TT-TS4 Bong Thap, ngay 3 thang 4 nam 2019

TO TRINH
Vv ithong qua ké hoach san xuat kinh doanh nam 2019

Kinh gui: Pai hdi dong c6 dong,

Cén ctr Luat Doanh nghiép s 68/2014/QH 13 ¢6 hiéu luc tir ngay 1/7/2015;

Can ctr Diéu 1& To chire hoat dong cua Cong ty Co phan Thuy San Sb 4 va
quy dinh cua phap ludt hién hanh:

Can ¢t dac diém, tinh hinh san xuat kinh doanh cua Cong ty nam 2019,

Hoi dong quan tri Cong ty C6 Phan Thuy San S6 4. kinh trinh Pai hoi Co
dong thuong nién nam 2019 thong qua mot so chi tiéu ké hoach san xuét kinh

doanh co ban nam 2019 cua Cong ty. cu thé nhu sau:

STT Chi tiéu | PVT . Nam 2019
I | Téng Doanh thu Ty ddng 1.800
;. Loi nhudn trude thué ; Ty dong 6

Kinh trinh Dai hdi dong ¢6 dong thuong nién nam 2019 xem x¢t thong qua.

1ran trong./.

Nguyén Vin Lue



CONG TY CP THUY SAN SO 4 CONG HOA XA HQI CHU NGHIA VIET NAM

TS4 Doc liap — Tu do— Hanh phic
S6: 04/TT-TS4 Pong Thap, ngay 5 thdang 4 nam 2019
TO TRINH

Vv chitra thi lao cho HDQT va BKS nam 2019

Kinh gri: Pai hdi dong ¢b dong,

Can cur Luat Doanh nghi¢p sO 68/2014/QH13 da duge Qudc hoi nudc

cong hoa xa hdi chu nghia Viét Nam thong qua ngay 26/11/2014 va cac van ban

hudng dan thi hanh;

- Nhur trén:
- HBbQT, BKS;
- Luu: VT, TK.HPQT.

Can cu Dicu 1€ t6 chuc va hoat dong cua Cong ty CP Thuy San So 4:

Can ctr ké hoach SXKD nam 2019 cua Cong ty,

Hoi dong quan tri Cong ty kinh trinh Dai hdi dong ¢o dong tong mire thi
(= o = t= &

ao cho Ho1 dong quan tri va Ban kiém soat Cong ty nam 2 a 516.000.

lao cho Hoi dong g tri va Ban k t Cong ty 2019 la 516.000.000

dong (Nam tram nueoi sau triéu dong chan) va giao Chu tich Ho1 dong quan tri

phéan phdi thu lao phu hgp cho tirng thanh vién HDQT va Ban kiém soat.

Kinh trinh Dai hoi dong ¢6 dong thuong nién nam 2019 xem xét thong qua.

Tran trong.

Noi nhan:

ﬁguyén Van Luc



CONG TY CP THUY SAN SO 4 CONG HOA XA HOI CHU NGHIA VIET NAM
IS4 Doc lap — Tu do — Hanh phiic

Sé: 05/TT-TS4 Déng Thap, ngay 5 thang 4 nam 2019

TO TRINH
Vv Chii Tich HPQT kiém Tong Gidm Péc

Kinh gui: Pai hoi dong ¢b dong,
Can cir Ludt doanh nghiép so 68/2014/QH13 ngay 26/11/2014;
Céin cie Diéu 1¢ To chire va Hoat dong cua Cong ty CP Thity San Sé 4,
Pé thuc hién ké hoach san xudt kinh doanh trong nam 2019 ma Dai hoi

dong ¢b dong giao cho. HDQT Cong ty Co Phan Thuy San S6 4 kinh trinh Dai
hoi dong ¢6 dong xem xét va phé chuan ndi dung sau:

Chu Tich HDQT kiém Tong Giam Doc.
Kinh trinh Dai hgi dong c6 dong xem xét va phé chuan.

Noi nhin:

- Nhur trén;

- HDQT. BKS:

- Luu: VT, TK.HPQT.

Nguyén Vin Luc



CONG TY CP THUY SAN SO 4 CONG HOA XA HQI CHU NGHIA VIET NAM
TS4 Poc lap — Tu do — Hanh phae
S6: 06/TT-TS4 Dong Thdp, ngay 5 thang 4 nam 2019

TO TRINH
Vv dai dién phan von tai CTCP Toan Thang

Kinh guri: Pai hdi dong ¢6 dong,

Can cir Ludt doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;

Can cur Diéu 1¢ T6 chire va Hoat dong cua Cong ty CP Thuy San So 4;

Hoi d(“mg quan tri kinh trinh BPHDPCD xem x¢ét va thong qua ndi dung nhu sau:

Thong qua viée cir Ong Nguyén Vin Luc va Ba Vo Thi Thanh Trang tiép tuc
lam Ngudi dai dién phan von cia CTCP Thuy san s6 4 tai CTCP Toan Théng (dia chi:
L6 K.06, duong Long Hau, Hi¢p Phude, KCN Long Hau, xa Long Hau, huyén Can
Giude, tinh Long An).

Kinh trinh Dai hoi dong ¢6 dong xem xét va thong qua.

Noi nhin: /N DONG QUAN TRI

- Nhu trén; Q] CONG TC j U\TICH
- HPQT, BKS; '

- Luu: VT, TK.HDQT.

Nguyén Vin Luc



CONG TY CP THUY SAN SO 4 CONG HOA XA HOI CHU NGHIA VIET NAM
TS4 Doc lap — Tu do — Hanh phic

S6: 07/TT-TS4 Dong T hap, ngay 5 thdang 4 nam 2019

TO TRINH

Vv Phat hanh co phiéu, trdai phiéu cho co dong chién liwoc

Kinh gui: Dai hgi dong ¢o dong,

Can cir Lugt doanh nghiép sé6 68/2014/QH13 ngay 26/11/2014;

Can cir Diéu 1¢ Té chire va Hoat dong ciia Cong ty CP Thuy San S6 4:

Can cir ké hoach san xudt kinh doanh ciia Cong ty ¢6 phan Thity San So 4.
Hi¢n nay nguon von phuc vu san xuat kinh doanh cua Cong ty khong du

va phu thugc rat nhiéu vao nguodn von vay Ngan hang. vdi chi phi lai vay hang
nam rat lém, anh huong truc tiép toi hiéu qua SXKD cua Cong ty .

Hoi dong quan tri Cong ty C6 Phan Thuy San Sé 4 kinh trinh Dai hoi
dong ¢6 dong xem xét thong qua:

Thong qua vi¢e phat hanh ¢6 phicu. trai phiéu riéng l¢ cho cac Nha dau tu
chién luge dé tang von diéu 1¢ cia Cong ty. Thoi gian : Trong nam 2019,

Dung tai san cua Cong Ty C6 Phan Thuy San S6 4 ¢6 gia tri tir 35% tong
tai san cua Cong ty duge ghi nhin trong bao cdo tai chinh gan nhat da kiém todn
phét hanh trai phiéu véi nha dau tu chién lugc.

Hoi dong quan tri Kinh trinh Dai hdi ¢6 dong uy quyén cho Hoi dong
quan tri thyce hién:

e Xay dung phuong an phat hanh chi tiét va trién khai .

e Thuc hién viéc phat hanh theo phuong dn da duoc phé duyét. bao gom ca
viée bo sung. chinh stra, hoan chinh hoac thay doi phuong an nay theo
yéu cdu cua cac co quan quan Iy Nha nude sao cho viée huy dong von
cua Cong ty dugce thue hién mdt cach hgp phap va dung quy dinh.

e Lua chon thoi diém thich hop. ¢6 loi nhat dé trién khai phuong phat hanh:
va hoan tat cac thu tuc lién quan dé thuc hi¢n phuong an phat hanh da
duge Dai hoi dong ¢o dong thong qua.

e Lap phuong an xir Iy ¢6 phin khong mua hét (néu ¢6); Lap phuong an sur
dung tién chi tiét thu duoc tr dot chiao ban ¢d oi nhét cho ¢ dong va
Cong ty. Trong truomg hop cin diéu chinh phuong dn st dung von phu
hop vai tinh hinh thuc té cua doanh nﬂhiép Hoi dong quan tri thue hién
didu chinh va bdo cdo tai Dai hoi dong ¢o dong gn nhat.




e Phé chuin cac hop dong va cac tai li¢u khac lién quan dén viée chao bin
chirmg khoan cho Dai tac chién lugc.
e Hoan tat cac thu tuc can thiét dé tang von dicu I¢ cua Cong ty.
e Thuc hién viéc bod sung sua doi Dicu 1§ Cong ty lién quan dén viéc phat
hanh va thay doi mic von diéu 1¢ sau khi két thue dot chao ban.
Trién khai cdac thu tuc can thiét dé dang ky [uu ky bo sung va dang ky
niém yét bo sung s6 ¢6 phi¢u phat hanh thém theo phuong an néu trén tai VSD
va HSX theo dung quy dinh cua Phap ludt.

Tran trong.

Noi nhan:

- Nhur trén;

- HBQT, BKS;

- Luu: VT, TK.HDQT.

DFHONG QUAN TRI
(U

Nguyén Vin Lue




CONG TY CP THUY SAN SO 4 CONG HOA XA HOI CHU NGHIA VIET NAM
TS4 Doc lap — Tu do — Hanh phic

S6: 08/TT-TS4 Déng Thap, ngay 5 thdang 4 nam 2019

TO TRINH
Vv ning gioi han ty I¢ so hivu ciia Nha dau twe nuwde ngoai doi véi co phiéu cia
Cong ty

Kinh gui: Dai hgi dong ¢o dong,

Hoi dong quan trj Cong ty ¢6 phan Thuy San Sé 4 kinh trinh Pai hoi dong ¢o
dong xem x¢ét thong qua viée nang gioi han ty 1¢ s¢ hiru ciia Nha dau tu nude ngoai

doi vaéi ¢d phiéu cua Cong ty. cu thé nhu sau:

. Nang gioi han ty 1€ so hitu (room) cua Nha dau tu nude ngoai doi voi ¢d phicu

cua Cong ty Ién 100%

Hién tai. ty 1& so hitu tdi da cua ¢d dong nude ngoai tai Cong ty ¢ phan Thuy
San S6 4 1a 49%. Trén co so dinh hudng phat trién cua Cong ty ¢o phan Thay San S6
4 va cac quy dinh phdp luat hién hanh, Hoi dong quan tri Cong ty kinh trinh Dai hoi
dong ¢6 dong thong qua chu truong vé viée ndi room — nang ty 1¢ so hiru t6i da Von
diéu 1¢ tai Cong ty ¢6 phan Thuy San S6 4 cua ¢6 dong nude ngoai tir 49% lén dén
100%.

2. Uy quvyén cho Hi dong quan tri bo sung quy dinh tv 1&é so hiru cua Nha dau tu
) . g ! £ (quy dl S

nuoc ngoai tai Dicu 1¢ Cong ty.
Kinh trinh Dai h¢i dong ¢6 dong xem xét va thong qua.

Tran trong kinh trinh.

BV HOTHONG QUAN TRI

/CONE SN CH

Noi nhdn:

- Nhu trén;

-HDPQT, BKS:

- Luu: VT, TK.HDQT.



CONG TY CP THUY SAN SO 4 CONG HOA XA HOI CHU NGHIA VIET NAM
TS4 Doe lip — Tu do — Hanh phiic

S6: 09/TT-1TS4 Dang Thap, ngay 5 thdang 4 nam 2019

TO TRINH

Vv Diéu chinh nganh nghé kinh doanh ciia Cong ty

Kinh guiii: Pai hoi dong ¢é dong,

Cén ctr tinh hinh thuc té vé nhu cau tang cudong va mo rong quy mo hoat dong
nham tan dung tot cac co hoi hién co. nang cao hon ntra hi¢u qua hoat déng kinh
doanh cua Cong ty. Hoi déng quan trj Cong ty C6 Phan Thay San S6 4 kinh trinh Dai
hoi dong c6 dong xem xét thong qua viée diéu chinh nganh nghé kinh doanh cua Cong
ty. cu thé nhu sau:

1. Bo bot cac nganh nghé kinh doanh sau:

Stt Nganh nghé kinh doanh \lfi nganh
l ‘ lg)i;hﬁvrl_rjvh(:) tro lién quah dén quang bd_\_fdto chure t_ﬁm_iicll [ _7920
2 |Inén a1
' Chi tiét: In 4n trén san phdm bao bi gidy. bao bi Plastis cac |
I __ |
3 | Kinh doanh bt dong san, quyén su dung dat thude chu SO | 6810

hiru, chu su dung hogc di thué

' Chi tiét: Kinh doanh nha, cho thué van phong

2.Uy quyén cho Hoi dong quan tri hoan tat cac thua tuc can thiét dé thay doi Giay
ching nhén diang ky kinh doanh, stra doi Dicu I¢ va cac cong viée khac lien quan dén
viéc diéu chinh nganh nghé kinh doanh theo ding quy dinh cua Phap luat.

Kinh trinh Dai hdi dong ¢6 dong xem xét va thong qua.

Tran trong kinh trinh.

260841 spoN
02— 2

s QUAN TRI
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Noi nhan:

- Nhur trén;

- HBbQT. BKS:

- Luu: VT, TK.HPQT.

Nguyén Vin Luc



CONG TY CP THUY SAN SO 4 CONG HOA XA HOI CHU NGHIA VIET NAM

TS4 Doc lip — Tu do — Hanh phiic
S6: 10/TT-TS4 Déng Thdp, ngay 5 thang 4 nam 2019
TO TRINH
Vv chuyén nhwong, thanh Iy tai san hodc ding tai san tham gia lién két, lién
doanh

Kinh gui: Pai hdi dong ¢o dong,

Can cir Ludat doanh nghiép 6 68/2014/QH 13 ngay 26/11/2014;
Can cir Diéu 1¢ Té chive va Hoat dong cua Cong ty CP Thuy San S6 4
Can ctr vao tinh hinh thue té cua Cong ty. HDQT Cong ty C6 Phan Thuy San

SO 4, kinh trinh Dai hdi dong ¢ dong xem xét va phé chuan ndi dung nhu sau:

Dong, y uy quyén cho HPQT Cong ty duge chu dong ding tai san ¢o tong gia

tri tir 35% tong tai san tré 1én cua Cong ty duge ghi trong Bdo cdo tai chinh ky gan
nhat da kiém toan, dé thuc hién viéc co cau, cai thién tinh hinh tai chinh cua Cong ty
bang mot hodc nhic¢u trong cac phuong an sau:

1. Chuyén nhuong. thanh ly tai san. -
2. Hoac dung tai san tham gia lién ket, lién doanh voi t6 chue, ca nhan dé bo

sung nguon von kinh doanh.Gitip Cong ty sdn xuadt va kinh doanh phdt trién hon

nua.

Viée dinh gid tai san d¢ thuce hién mt hode nhicu trong cac phuong an trén s¢

tham khao két qua dinh gia cia mgt don vi dinh gia doc lap, va khong thap hon gia tri
s sach trong BCTC da duoc kiém toan tai thoi diém gan nhat cua Cong ty.

- Nhu trén;
- HbQT, BKS;
- Luu: VT, TKLHDQT.

Kinh trinh Dai hoi dong c6 dong xem xét va thong qua.

Noi nhin: ; QUAN TRI

Nguyén Van Lue



CONG TY CP THUY SAN SO 4 CONG HOA XA HQI CHU NGHIA VIET NAM

1S4 Doc lip — Tu do — Hanh phic
S6: 11/TT-TS4 Déng Thap, ngay 5 thdang 4 nam 2019

TO TRINH

Vv mién nhiém Thanh vién Hpi dong quan tri

Kinh guri: Pai hoi dong c6 dong,

Can cir Ludt doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;

Can cur Diéu 1¢ To chire va Hoat dong cua Cong ty CP Thuy San So 4.

Hoi dong quan tri Cong ty kinh trinh Dai hoi ddng ¢6 dong thuong nién nam
2019 xem xét mién nhiém Thanh vién Hoi dong quan tri (HPQT). cu thé nhu sau:
Mién nhiém Thanh vién Hoi dong quan tri:
—Ngay 05/04/2019, Ba D6 Thanh Nga — Thanh vién HDQT Cong ty di c6
Don tir nhiém ké tir ngay 05/04/2019 vi hién la Pho Tong Giam Ddc Cong ty.
—Ngay 05/04/2019. Ba Vo Thanh Trang — Thanh vién HDQT Cong ty da c¢o
Pon tir nhiém ké tir ngay 05/04/2019 vi hién la Pho Tong Giam Doc Cong ty.
Hoi dong quan tri Cong ty kinh trinh Dai hoi dong c6 dong thuong nién nam
2019 xem xét thong qua viéc mién nhiém Thanh vién HDQT Cong ty doi véi Ba D6
Thanh Nga va Ba Vo Thi Thanh Trang.
Kinh trinh Dai héi déng ¢6 dong xem x¢ét thong qua.
Tran trong.

Nei nhdn:

- Nhu trén;

- HDQT, BKS;

- Luu: VT, TK.HDQT.




CONG TY CP THUY SAN SO 4 CONG HOA XA HQI CHU NGHIA VIET NAM
T54 DPoc lap — Tu do— Hanh phic

S6: 12/TT-TS4 Déng Thdp, ngay 5 thang 4 nam 2019

,, TO TRINH
Vv thay doi sé lwong Thanh vién HDQT nhiém ky 2017 — 2022 va sira doi Diéu 1¢,
Quy ché quan tri ngi by Cong ty

Kinh giri: Pai hdi dong ¢6 dong,

Can cir Ludt doanh nghiép s6 68/2014/OH13 ngay 26/11/2014;

Can cir Diéu 1é Té chike va Hoat dong cua Cong ty CP Thiy San So 4

Ban kiém soat Cong ty kinh trinh Dai hoi dong ¢6 dong thuong nién nim 2019
xem xét thay doi s6 lugng Thanh vién HPQT nhi¢m ky 2017 — 2022 va stra doi Diéu
18, Quy ché quan tri ndi by Cong ty, cu thé nhu sau:

1. Thay doi sb lwgng Thanh viéen HDQT nhiém ky 2017 - 2022:

Ngay 05/4/2018. Ba D6 Thanh Nga va Vo Thanh Trang da ¢6 don tir nhi¢ém
Thanh vién HPQT va dy kién HPQT cua Cong ty sé con 03 Thanh vién sau khi viéc
tir nhiém cua ba Nga va ba Trang dugc DPHDCD théng qua.

Hoi dong quan tri Cong ty kinh trinh Pai hoi dong ¢ dong thuong nién nam
2019 xem xét thong qua viée thay doi s6 luong Thanh vién HDQT nhiém ky 2017 —
2022 1a 03 Thanh vién dé phu hop vai tinh hinh hién tai cuia Cong ty. dong thoi ciing
dam bao duoc sb lugng Thanh vién HDQT doe 1ap va khong diéu hanh theo ding quy
dinh.

2. Sira do6i Diéu 1&, Quy ché quan tri ndi by Cong ty:

Sau khi duoc PHPCD thong qua viée thay doi giam sé luong Thanh vién
HPQT Cong ty nhiém ky 2017 — 2022 tir 05 xudng con 03 Thanh vién. dé nghi Dai
hoi dong ¢b dong uy quyén cho HPQT stra d6i Dicu 1¢, Quy ché quan tri ndi bo Con
ty tai cac ndi dung lién quan dén quy dinh vé s6 luong Thanh vién HDQT cua Cong t
dé phii hop véi ndi dung da duge thay doi.

4
=)
Y
J

Kinh trinh Dai hdi dong c6 dong xem xét thong qua.

Tran trong./.

Nei nhan:

- Nhu trén;

- HbQT, BKS;

- Luu: VT, TK.HDQT.

5 QUAN TRI
ICH

Nguyén Van Luce



CONG TY CO PHAN THUY SAN SO 4 CONG HOA XA HOI CHU NGHIA VIET NAM

“e- @y —-- Ddc Lap — Tu Do — Hanh Phuc
- &.% S
So6: 01/NQ-DHCD TP.HCM, ngay 16 thang 04 nam 2019
DU THAO
NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2019
~Tén doanh nghiép: CONG TY CO PHAN THUY SAN SO 4
Ma chirng khoan: TS4
Dia chi: 320 Hung Pha, Phuong 9. Quan 8. TP. HCM

' Giay chimg nhan DKKD: | Dang ky lan dau: Ngay 31 thang 05 nam 2001

| 0302317620 Dang ky thay doi lan 9: Ngay 07 thang 08 nam 2013
L \
! e ‘
' Thot gian hop: Bat dau hoi 14h00° ngay 16 thang 4 nam 2019

Két thie hoi 17h00 ngay 16 thang 4 nam 2019

' Dia diém hop: CN Cong ty Co Phan Thuy San SO 4 — Pong Tam

‘ Cum CN Binh Thanh. huyén Thanh Binh, tinh Dong
| Thap
|

I —— —

' Chuong trinh va ndi dung | Theo chuong trinh Dai hoi dong co dong thuong nicn
Dai hoi: | nam 2019 da dugce Dai hoi thong qua

' Chu toa Dai héi:

Ong Nguyén Van Luc - Chu tich HDQT Cong ty

Thu ky Dai hoi: Ba Pham Thi Thu Hién :
— ‘ |

SO dai biéu tham du: Co ¢0 dong va nguoi duge uy quyén du hop. dai |
di¢n cho ¢O phan, bing % ¢0 phan ¢o |

quyén biéu quy¢t cua cong ty.




- Céan ¢t Luat Doanh nghiép s6 68/2014/QH 13 ngay 26/11/2014:

- Can clr Bicu I¢ 16 chic va hoat dong cua Cong ty CP Thuy San SO 4 (dudi day goi it la
Cong ty):

- Can cu Nghi quyét s6 02 /NQ-TSHN-HDQT ngay 02/04/2019 cua HDQT Céng ty v/v to
chire Dai hoi dong ¢6 dong thuong nién nam 2019

- Cén ¢ Bao céo kiém tra tu cach ¢6 dong tham du Dai hoi;
- Can c(r cac Bién ban kiém phiéu biéu quyét;

- Can c(r Bién ban hop Dai hoi dong C6 dong thuong nién nam 2019 ngay 16/4/2019.

NGHI QUYET

Dai hoi dong Co6 dong da nhat tri thong qua Nghi quyét voi nhimg ndi dung sau:

Diéu 1: Thong qua Bdo cdo hoat dong nam 2018 cua Hoi dong quan tri.
Dicu 2: Thong qua Bdo cao Ban kiém soat ve tinh hinh tai chinh Cong ty nam 2018.

Di¢u 3: Thong qua BCTC nam 2018 ciia Cong ty (riéng va hop nhat) da duoc kiém toan boi Cong ty
TNHH Kiém toan va Dich vu tin hoc TP. HCM (AISC).

Diéu 4: Thong qua To trinh vé phuong an phan phoi lgi nhuan nam 2018 cua Cong ty:

- Khong chia ¢d tire nam 2018.

- Quy Khen thuong phuc loi : 957.237.326 dong
- Lot nhuan con lai chuyén sang nam 2019 :9.483.896.292 dong.

Diéu 5: Thong qua ké hoach san xuét kinh doanh nam 2019 ctia Cong ty:
- Tong doanh thu - 1.800 ty dong
-LNTT : 16 ty dong

Piéu 6: Thong qua To trinh vé viée lwa chon Cong ty kicm toan doc lap dé soat xét, kicm toan BCTC
nam 2019 cua Cong ty.

Diéu 7: Thong qua To trinh vé viée chi tra thi lao ciia HDQT va BKS nam 2019,
Didu 8: Thong qua To trinh vé viée Phé chudn Chu tich HDQT kiém Tong giam doc Cong ty.

Di¢u 9: Thong qua viéc cu Ong Nguyén Van Luc va Ba Vo Thi Thanh Trang tiép tuc lam Neuoi dai

di¢n phan von cua CTCP Thuy san s6 4 tai CTCP Toan Thang,



Diéu 10: Thong qua 1o trinh vé viéc phat hanh ¢ phicu. trai phi¢u cho ¢6 dong chién luoc.
Diéu 11: Thong qua To trinh vé viée Nang gidi han ty I1¢ so hiru Nha dau tu nude ngoai.
Diéu 12: Thong qua To trinh vé viéc Diéu chinh nganh nghé kinh doanh cua Cong ty.

Diéu 13: Thong qua To trinh vé viéc Thanh Iy tai san ¢O dinh cua Cong ty hoac dung tai san licn ket
lién doanh voi nha dau tu chién hroc.

Dicu 14: Thong qua To trinh vé viéc Mién nhi¢m Thanh vien HDQT,

Diéu 15: Thong qua To trinh vé viéc Thay doi so lugng Thanh vién HDQT nhiém ky 2017 — 2022 va
sua doi DPicu 1¢ Cong ty, Quy ché vé quan tri ndi bo Cong ty.

Diéu 16: Thong qua Td trinh vé viéc Mién nhiém va bau bo sung Thanh vién BKS.
Diéu 17: Thong qua danh sach irng vién bau bo sung Thanh vién Ban kiém soat.

Di¢u 18: Thong qua két qua bau bo sung Thanh vién Ban kiém soat Cong ty nhiém ky 2017 — 2022 la
Ong/Ba ...

Diéu 19 : Di¢u khoan thi hanh :
Nghi quyét nay da duge 100% c6 dong tham du thong qua va ¢o hiéu luc ké tir ngay 16/04/2019.
Dai hoi dong c6 dong giao cho Hoi dong quan tri chi dao va to chue thuc hién cac ndi dung cua

Nghi quyct nay theo ding Phép luat va Diéu 1¢ Cong ty .

TM. PAI HOI DPONG CO DONG
CHU TICH HQOI PONG QUAN TRI
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