TCT TAN CANG SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM

CTY CP ICD TAN CANG SONG THAN Péc lap - Tw do — Hanh phic
Sé: 01/2019/BB-DPHDCH Binh Durong, ngay 04 théng 04 ndm 2019
BIEN BAN HQP

PAI HOI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN ICD TAN CANG SONG THAN

Hom nay, vao lac 8 gior 30 phut ngay 04 thang 04 nam 2019, tai Hoi trudong
Coéng ty C6 phan ICD Tan Cang Séng Than, sé 7/20, duong DDT 743, KP. Binh
Déng, P. Binh Hoa, TX. Thuin An, tinh Binh Duong,

Cudc hop Dai hdi dong c6 dong thuong nién (PHPCP) nim 2019 Cong ty
Cb phén ICD Téan Céang Séng Thin (ICDST) duoc tién hanh véi ndi dung chi tiét

nhu sau:
I. KHATI MAC CUQC HQP

Ong Tran Thong Nhét didu khién s
1. Phan nghi thire khai mac gbm c6: tuyén bo 1y do, giéi thidu dai biéu :17’{"':"‘:::
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- Céc thanh vién Hoi ddng quén tri, thanh vién Ban kiém soat ICDST;
- Céc ¢b dong va dai dién cb dong ICDST;

- Gi6i thiéu nhan sy 1am thanh vién Ban thdm tra tu cach cd doéng tham du
dai hoi, bao g(‘“)m:

1. Ong Ho Hai Pang - Trudng ban

2. Ong Trinh Quang Hiéu - Nhan vién P.KHKD — Uy vién

3. Ong Ho6 Ngoc Anh - Nhén vién P.TCLDTL — Uy vién
4. Ong Nguyén Viét Ha - Nhén vién P.TCKT — Uy vién

5. Ba Mai Thi Ngoc Quy - Nhan vién P.TCKT — Uy vién

2. Bdo cdo thim tra tw cich ¢6 dong tham duw PHPCD thwong nién niim 2019:

Ong Ho Hai Dang - Trudng ban kiém tra tu cach ¢ dong bdo cao két qua
thAm tra tu cach ¢ dong tham du véi tdng sb c6 dong tham du va ty quyén tham
du tinh t&i thoi diém 08 gid 30 phut 1a 44 c¢b dong, tong s6 ¢ phan cia co dong
tham du 1& 11.171.202 ¢6 phan, chiém 93.03% tong s6 c¢d phan c6 quyén biéu
quyeét.



Nhu vy, DPHCD thudng nién nam 2019 du diéu kién tién hanh theo quy dinh
cua phap luat.
3. Thong qua thé 1& lam viéc va biéu quyét tai Dai hoi:

Ong Tran Théng Nhit trinh bay va diéu khién Dai hoi thong qua thé 18 lam
viéc va biéu quyet tai Pai hoi (tai li€u dinh kém).

Véi 100% s phiéu chép thuén, toan thé Dai hoi da thong qua Thé 1& lam
viée va biéu quyét tai Dai hoi.
4. Thong qua s6 lwgng va danh sich nhan suw Chi toa doan

Dai hoi da théng qua sé luong va danh sach Poan cha tich véi sb phiéu chép
thuan la 100%, cu thé nhu sau:

Poan chii tich (gdm 03 ngudi):

1. Ong Ngb Trong Phan — Chu toa

2. Ong Nguyén Son — Thanh vién

3. Ong Nguyén Thanh Son  — Thanh vién
5. Thong qua s6 lwgng va danh sach nhéin sw Thu ky doan va Ban kiém phiéu

Thira iy quyén Poan chu tich, 6ng Tran Théng Nhat diéu khién:

Dai hoi da thong qua $6 lugng va danh sach Thu ky doan, Ban kiém phiéu
v&1 so phieu chap thuan 100%, cu thé nhu sau:

Thuw ky doan (02 nguoi):

1. Ba Vi Thi Lua — Trudng doan

2. Ba Lé Thi Thanh Tra — Thanh vién

Ban kiém phiéu (05 nguoi):

1. Ong H6 Hai Ping - Truéng ban

2. Ong Trinh Quang Hiéu - Nhan vién P.KHKD — Uy vién

3. Ong H6 Ngoc Anh - Nhén vién P.TCLDTL — Uy vién
4. Ong Nguyén Viét Ha - Nhan vién P.TCKT — Uy vién

5. Ba Mai Thi Ngoc Quy - Nhan vién P.TCKT — Uy vién



I1. NQI DUNG PAI HOI

1. Thong qua chwong trinh dai hoi

Thira ty quyén ctia Poan Chu tich, ong Tran Théng Nhét trinh bay va diéu
khién dai hdi thong qua Chuong trinh dai hoi (tai liéu dinh kem).

Vi 100% s6 phiéu chap thuén, toan thé Dai hoi da thong qua Chuong trinh

Dai hoi.

2. Bdo c4o hoat dong cia HPQT vé giam sat hoat dong, két qua kinh doanh,
diu tw, lao dong, tién lwong nim 2018 va ké hoach nim 2019

Ong Nguyén Thanh Son trinh bay béo cdo bao gom 2 phan:

Phan 1: Béo céo hoat dong cua Hoi déng quan tri

Phan 2: Bao céo két qua san xuét kinh doanh, dau tu, lao dong tién luong
niam 2018 va ké hoach nam 2019.

Cu thé cac chi tiéu chinh sau:

Nam 2018

4 K&t qua san xuét kinh doanh:

TT Chi titu TH 2}\017 KH %018 TH 2}\018 TH/KH | TH 2018/17

(tr dong) | (tr dong) | (tr dong) (%) (%)

1 ngihial ﬁli”(("%‘egug‘é“g 89.526| 99475 115,561| 116.17%|  129.08%
2 Téng doanh thu 271,630 296,399 281,6201 95.01% 103.68%
3 Tfo‘)ng chi phi 228,467 252,854 236,976 93.72% 103.72%
4 |Loi nhuan trudce thué 43,163 43,545 44,644 102.52% 103.43%
5 |Loi nhuin sau thué 34,719 34,926 35,481( 101.59% 102.19%
6 |NOp ngan sach NN 24,097 27,303 26,104 95.61% 108.33%
7 | Ti suét loi1 nhuan/ VDL 29% 29% 30%| 101.59% 102.19%
8 |Chia cd tirc 18% 18% 18%| 100.00% 100.00%

+ Hoat dong dau tu:

(i) Mua sim trang thiét bi: Trong nim 2018, cin cir nhu cau thuc té tai
don vi, cong ty chua trién khai cac hang muc mua sim trang thiét bi theo ké hoach

da dugc thong qua.



(iii)Pau tw xay dung co bin:

Du 4n 1: Dw 4an dau tw xiy dung kho méi trén nén kho 1 dén kho 5 hién
hitu phue vu khach hang ITL

Cin cr Nghi quyét Dai hoi dong cb déng thudng nién nim 2018, ICDST da
trién khai du 4n du tu xay dung kho méi trén nén kho 1 dén kho 5 hién hitu phuc
vu khach hang ITL, cu thé:

a. Khai quat chung vé du an:
Tén du an: Pau tu xay dung kho phuc vu khach hang ITL.
Téng mure dAu tu: 266,193,000,000 déng;

- Co céu vén st dung: vén tu c¢d 11%, vén vay 66%, von ung trudc cua
khach hang 23%;

- Tién d trién khai: Quy 11/2018 (sau khi Pai hoi déng ¢b dong thuong nién
thong qua du 4n) dén Quy 11/2019;

b. Két qua déu thau:

- Tén g6i thau: Thi céng xdy dung kho phuc vu khéch hang ITL.

- Gié goi thau: 237,382,406,126 dong;

- Hinh thirc lya chon nha thiu: ddu thiu rong rai;

- Phuong thuc dau thdu: mot giai doan mot thi hd so:

- Hinh thirc hop dong: HP don gia ¢b dinh;

- Thoi gian d4u thau: tir thang 06/2018 dén thang 09/2018;

- Két qua lua chon nha thau:

+ Don vi tring thau: Cong ty Cé phan Phu kién va Nha thép Nhat:

+ Gid trung thau: 203,699,996,688 dong, (Trong dé bao gom thué GTGT
10%, chi phi du phong phi 5%)

c. Ngudn von st dung:

- Vén cht sé hitu 1 1%;

- Vén tng trude cua khach hang: 50,000,000,000 dong, dugc chuyén khoan
vao tai khoan cia cong ty 2 dot (thang 05/2018 va thang 08/2018);

- Vén vay:

+ Don vi cho vay: Ngan hang TMCP Ngoai Thuong Viét Nam, chi nhanh
Binh Duong;

+ Gia tri cho vay: 175,000,000,000 déng, nhung t61 da khong vuogt qua
73,5% téng muc dau tu coa dyu an;



+ Phuong thtc giai ngén: giai ngdn song song ciing von tu ¢ cia doanh
nghiép theo ti 1¢ VCB BD 73.5% - ICDST 26.5%;

+ Thoi han cép tin dung: 84 thang;

+ Bién phap bdo dam:

° Quyén khai thac, quyén va tai san hinh thanh tir du an;

e Quyén doi ng phat sinh tir Hop dong thué Trung tdm kho bai va Hop dong
hop téc kinh doanh véi dbi tac Indo Tran;

+ Lai suét cho vay:

e Nam thr nhat ké tir ngay giai ngén dau tién: c¢b dinh 8.1%/nam;

e Cac nim tiép theo: bang l4i suét tiét kiém c4 nhén ki han 12 thang tra lai
sau + bién do 2.3%/nam;

+ Ngay giai ngan dau tién: 03/01/2019;

d. Tién d thyc hién dén 31/12/2018:

- V& thi cong xdy dung: Tinh dén ngay 31/12/2018, tién do cong trinh thuc
hién dat khoang 62% trong d6 mot sé hang muc chinh nhu hé théng méng hoan
thanh 97%; hé thong nén siéu phiang hoan thanh 40%; hé théng khung kéo hoan
thanh 95%; céng tac lop ton mai dat 65%. Khéi lugng cong viéc con lai la cong tac
hoan thién cung cac cong trinh phu trg va lép d3t cac thiét bi bén trong. Thoi gian
du kién nghiém thu va hoan thanh dua vao sir dung theo diing tién d6 hgp dong vao
ngay 08/03/2019. Hién nay, do anh hudng ciia yéu té thoi tiét nén c6 mot sé khoi
lugng nho cong viéc cham tién do cuc bo. Tuy nhién, nha thau da va dang ting
cuong nhan luc va thoi gian ca 1am viéc nham dam bao ding tién d6 cong trinh dé
ra nhu da cam két.

- Vé thanh toan:

- Téng gia tri da thanh toan: 20,153,000,000 déng;

+ Ngudn vén st dung: vén tmg cta khach hang;

Du 4n 2: Dy 4n g6p von hop tac kinh doanh dau tw, cii tao va khai thac
bai hang tai ga An Binh, ga Phan Thiét cing Haraco va Tién Phong (Du 4n
BCC dwong sit)

Du 4n dang tam ngung trién khai.

(iv) Pau tw gép von tai cac cong ty lién doanh lién két: Nam 2018, cong
ty khong phat sinh méi déu tu gbp von tai cac cong ty lién doanh lién két;

<+ Lao dong, tién lwong:

(i) Bién ché t6 chitc

- Cong tac tuyén dung ICDST:



+ Ngudi quan ly: tuyén dung éng Nguyén Phudce Hiép - PGD;

+ Lao dong hop ddng: tuyén dung méi 1 nguoi;

- Cong tac sap xép dbi méi trong doanh nghiép: Trong nim 2018, cin cit tinh
hinh thuc té cta don vi, cong ty da trién khai thanh lap mét sé TS du an nhu sau:

+ T6 du 4n cai tién va ning cao ning suét lao dong tai TTPP KCV;

+T6 du 4n phat trién van tai chuyén trach;

+ T6 du 4n khai thac co s& dit lidu va quan trj ha ting thong tin;

(ii) Lao dong, tién lwong

- Quén sb:
TT Chi tiéu Pon vi tinh | KH nam 2018 | TH nam 2018
1. (Tc;%% ;(1’ 111320; (f’l‘;g) Ngudi 167 157
1.1 |NQL (BGD, KTT) Nguoi 5 S
1.2 |LDHD Nguoi 162 152
2 | Lao dong binh quan Nguoi 165 162
2.1 |NQL Nguoi $ 5
2.2 |LDHD Nguoi 160 157
- Tién luong:
Chi tieu Don vi tinh KH nim 2018 | TH nam 2018
NQL
Quy luong (*) Triéu dong 3,450 3,450
Tién luong BQ Tr dong/ngudi/thang 57.50 57.50
LD (ICDST)
Quy luong Triéu dong 35,000 35,000
Tién luong BQ | Tr dong/ngudi/thang 18.23 18.58

(*) Quy luong déd bao gom qui thuong néing sudt cho Nguoi quan ly



Nam 2019

4 K& hoach san xuit kinh doanh

TH 2018 KH 2019 KH/TH
STT itie -
Chi ticu (tr dong) (tr dﬁng) (%)
1 |Véndiéulé 120,087 120,087 100.00%
2 | Vén chi s& hitu 160,891 169,637 105.44%
3 |Tong doanh thu 281,620 310,981 110.43%
4 |Téng chi phi 236,976 264,497 111.61%
5 |Téng LN trude thué 44,644 46,484 104.12%
6 | Téng LN sau thué 35,481 37,307 105.15%
7  |NOp ngéan sach 26,104 9971 38.22%
8 |Ty sudt LN/ Vén diéu 18 29.55% 31.07% 105.15%
9 |Ty sudt LN/ Vén chi sé hitu 22.05% 21.99% 99.73%
10 |C6 tire dy kién chia 18.00% 18.00% 100.00%
4 K¢ hoach dau tw
(i) Mua sim trang thiét bi
. F . a e . 1 A
" Gia tri Thoi gian Nguon von X
Tén hang muc N X Ghi
dAu fur dau tw du kien Vay NH KH Tu ¢ chi
(tr dong) | hoan thanh | (¢v ddng) | (tr ddng) | (tr ddng)
Mua xe nang
; 3,200 7 11/2019 3,200
kho 2,5 tén ,200 | Quy
Mua xe buyt
Y 1,580 | Quy 11/2019 1,580
phuc vu ndi bo
Mua 2 romoc :
, 600 | Quy I11/2019 600
30 -35 thn Quy
Téng 5,380 . “ 5,380

(ii) Xay dung co ban
- Tap trung hoan thién du an dau tu xay dung kho trén nén kho 1 dén kho 5
hién hiru;

- Cac hang muc xdy dung mai:




TT

Tén hang muc

Gia tri Thoi gian

Nguon von

dau tw du kién

Ghi cha

dau tu Vay NH KH Tuw co
au tuw P LR i 3 5 &
(tr dong) | trién khai | (tr dong) | (tr dong) | (tr dong)
| |Phddowngrao) ) g5, | o3m019
cll, xdy moi 1,900
o |Lamm&inha gitr) 5 550\ 100019 3,500
xe 2 ting cong A
Tong 5,400 . . 5,400
(iii) K& hoach sira chira
I [Sta chira l6n 7,175,000,000
1 |Stra chira 3.000 m2 duong di bdi cont' hang 2,500,000,000
2 |Stra bai cont' (6.000 m2) 1,500,000,000
Lu lén duong di doc phia giap 434 kho
3 50.000 m2 (500 md) tuong 4.000 m2 1,20,000,000
4 |Stra chira, va duong bai 500,000,000
5 |Thay mdi ndp tam dan thoat nudc 105,000,000
6 |Sta chita cac nha vé sinh 100,000,000
7 Triﬁén khai du(‘)rn;g cé;z quang du phong tur 250,000,000
Phong Server xuong cong B
Nang cép phong Server, hodc thué mot phan
8 |Server cua TCT TCSG, Sever con lai dung 600,000,000
cho Camera, OTS.
9 Kiém soétv ngLr(“ri va phumwlfg tién 1én xudng 420,000,000
khu vuc van phong, kho, bai.
11 |Stra chira nho 645,000,000
1 [Stra chita cac ctra kho 50,000,000
2 |Sira chita cdc nap tam dan thoat nude 60,000,000
3 |Nao vét cong ranh thoat nude 80,000,000
4 [Sua chira Vp, kho, hang rao, vach ngan 50,000,000
5 |Stra chira chéng dot mai kho 305,000,000
Xay, do tudong bé tong chan nude tir khu dan
6 cu 434 (12 md, cao 3m) 100,000,000
111 |Stra chira hé thong dién nuée 885,000,000
IV |Bdo tri bao dudéng 924,000,000
V [Béo tri hé thong PCCC 670,000,000
VI |Chi phi thwong xuyén cho CNTT 1,730,000,000
Tong cong 12,029,000,000




4 K¢ hoach lao ddng, tién luong
a. V& quén sb

TT Chi tiéu Don vi tinh | TH ndm 2018 | KH niam 2019
1. | Tong s6 lao dong Nguoi 157 165
1.1 | NQL Nguoi 5 5
1.2. | LBHD ICDST Nguoi 152 160
2. | Lao dong binh quéan Nguoi 162 165
2.1 |NQL Nguoi 5 5
2.2 |LDHD ICDST Nguoi 157 160

b. T6 chirc bién ché

- Gilr nguyén tén goi va chirc nang cua cac phong: P.TCLD-TL, P.TCKT,
P.KHKD, P.Piéu d6 va Khu kho hang.

- Gift nguyén tén goi, chirc ning cua phong HC-HC, dbi tén ban Hanh
chinh — Hau can truc thude phong HCHC thanh Ban Hanh chinh — Phuc vu.

- Dbi tén phong KTCG thanh phong Van tai dé phat trién dich vu van tai,
dai 1y hai quan tao gid tri gia tdng cho don vi, dap tmg nhu cdu ngay cang cao cta
khéach hang.

- Chuyén mang quan tri ha ting thong tin (phan cimg) tir T6 du an khai théc
co s& dit lidu va quén tri ha ting thong tin sang phong HCHC. Sap nhap mang nay
v6i Doi bao vé va nang cap Poi bao vé 1én thanh Trung tdm an ninh, thong nhat
phuong thire trién khai cong tac an ninh an toan trong toan hé théng TCT.

c. Vé quy lwong:

c.1. P6i véi Nguoi quéan Iy

Péi tuong: Ban Giam dc, Ké toan truong.

Tién lwong binh quin nam 2018: 57.50 triéu dong/nguwdi/thang

Tién lwong binh quan x4c dinh quy lwong 2019: 58.83 triéu
dong/nguoi/thang

Quy luong ké hoach ctia Nguoi quan 1y: 3,530 triéu dong

Qu¥ tién thudng (dd bao gom HPQT, BKS, Thu ky):

- Cén cu theo nghi dinh 53, néu loi nhuan sau thué nam 2019 tdi thiéu dat ké
hoach thi cong ty dugc trich quy khen thuéng ban diéu hanh 1,5 thang luong binh
quan thuc hién cta vién chire quan 1y, nhung tdi da 500 triéu dong.

- Trudng hop vuot loi nhuén thi duoc trich thém quy khen thuéng ban diéu
hanh, tuong duong 20% phén loi nhuén vuot.

\‘\w 52



c.2. P6i voi nguoi lao dong

Tién luong binh quan nim 2018: 18.58 triéu dong/ngudi/thang;

Tién luong binh quéin ké hoach 2019: 18.75 triéu dong/ngudi/thang;

Qu§ luong ké hoach 2019 ctia ngudi lao dong: 36,000 triéu dong;

Quy tién thudng:

- Can ct ké hoach san xudt kinh doanh nam 2018, nhim khuyén khich can bd
cong nhan vién ting ning suat lao dong va tuong duong véi mire trich cua cac cong
ty cung nganh trong hé théng, dé nghi cho phép cong ty trich quy khen thudng
phuc loi muc 15% loi nhuan sau thué.

3. Béo cio hoat djng ciia Ban kiém soat va bio cdo tém tit mot sb chi tiu cia
B#o cdo tai chinh di kiém todn nim 2018

Ba Tran Thi Ngoc Mai - Trudng Ban kiém soat thay mét Ban kiém soét trinh
bay bao cao hoat dong ctuia Ban kiém soat va bdo céo tom tit mot sb chi tidu tai
chinh ctia Béo céo tai chinh dé kiém todn ndm 2018.

4. To trinh lya chon don vi kiém todn nim 2019

Ong Nguyén Son trinh bay to trinh vé viée lua chon don vi kiém todn cho
BCTC ban nién va BCTC nam 2019 nhu sau:

HDQT ICDST kinh trinh DPHDCD tiép tuc lya chon Coéng ty TNHH Kiém
toan va Tu van A&C la don vi thuc hién kiém toan BCTC ban nién va BCTC nim
2019 cho ICDST.

5. T trinh vé viée phan phoi lgi nhuén, chia ¢6 tirc 2018 va ké hoach 2019

Ong Nguyén Son trinh bay Td trinh vé& phan phdi loi nhuan, chia ¢b tic nim
2018 va ké hoach nam 2019 (tai liéu dinh kém) véi mot sé ndi dung chinh nhu sau:

Nam 2018

1. Chia ¢b tire

- Ngay ding ky cudi cung l4p danh sach cb dong nhan ¢ tac: 02/05/2019;

- Ti 1& thuc hién 18% (1 ¢d phiéu duoc nhan 1,800 ddng);

- Thoi gian thuc hién chia ¢é tire: 21/05/2019;

- Dia diém thuc hién:

» Dbi véi chimg khoan chua luu ky: nguoi sé hitu lam tht tuc nhan ¢d tic
tai Phong Tai chinh — Ké toan Cong ty C6 phan ICD Tén Céang Séng Than — Tang
3, tda nha vin phong, S6 7/20, dudng DT 743, KP. Binh Dang, P. Binh Hoa, TX.
Thuan An, tinh Binh Duong.
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> Db véi ching khoan Iwu ky: nguoi s¢ hiru 1am thu tyc nhén c6 tic tai
cac thanh vién luu ky noi mé tai khoan luu ky.

- Uy quyén HPQT t6 chirc thue hién chi tra ¢b tic nim 2018 theo quy dinh
ctia phép luat va Diéu 18 cong ty, ngay sau khi két thuc PHPCD thuong nién nam
2019.

2. Phan phdi lgi nhuén

PVT: dong

STT Chi tiéu Thue hién 2018 | Ty I¢ trich
Loi nhuin sau thué TNDN 35,481,145,785 |  100.00%

1 | Thu lao HPQT, BKS 325,800,000 0.92%

2 | Quy dau tu phét trién 3,548,114,579 10.00%

3 | Quy khen thudng, phtc loi (*) 5,639,451,025 15.89%

uy khen thuong HPQT, BKS, BGD,

4 ET? i g HBQ 225,000,000 0.63%
5 | C6 tire (18%) 21,615,609,600 60.92%
6 | Loi nhuan con lai chua phan phéi 4,127,170,582 11.63%

(¥)Quy khen thuéng phiic loi déd bao gom khodn thirong bo sung cho HDQT,
BKS, BGP, KTT, TK, twong dwong: 317,279,157 dong.

Nam 2019

- Chia cb tirc: 18%/vén diéu 1&. Hinh thirc: chi tra ¢d tic bang tién va co
phiéu.

- Qu¥ thi lao HPQT, BKS: 325,8 triéu dong.

- Quy khen thudng, quy phuc loi cho ngudi lao dong: can cir ké hoach san
xuét kinh doanh, ICDST dé xuit trich 15% loi nhun sau thué cho ca 2 Qu§ nham
khuyén khich ting niang sudt lao déng. Truong hop vuot loi nhuin ké hoach,
DHDCD xem xét tang murec trich quy khen thudng, phuc loi.

- Quy khen thuong cho HDQT, BKS, BGD, KTT, Thu ky va cac chic danh
quan ly khéc:Theo quy ché tai chinh ctia cong ty. Truong hop loi nhuén sau thué
thue hién vuot loi nhuén sau thué ké hoach, ICDST dé xuét thudng 20% trén phﬁn
loi nhuén vuot ké hoach.

- Céc quy dau tu phét trién: can cir theo quy ché tai chinh
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6. T trinh vé viée chi tra thii lao cho HPQT, BKS nim 2018 va ké hoach 2019

Ong Nguyén Son trinh bay bdo céo vé viéc chi tra thi lao cho HPQT, BKS
nam 2018 va ké hoach nam 2019 (T trinh dinh kém) véi cdc ndi dung chinh nhu
sau:

Nam 2018

- Thu lao HPQT, BKS: 325.8 triéu déng

- Khen thuéng: 542,279,157 déng ap dung cho HPQT, BKS, Thu ky, BGD,
Ké toan trudng.

- Chi tiét phan phéi quy khen thudng, PHPCD iy quyén Giam déc quyét
dinh can ctir vao muc d9 hoan thanh nhiém vu va thoi gian céng tic cia céc cép
quan ly cé trong danh sach khen thuong.

Nam 2019

- Thu lao HPQT, BKS: 325.8 triéu dong

- Quy khen thuéng Ban diéu hanh: thudng khong qua 1.5 lan luong binh
quan thyc hién nim 2019 cta vién chic quan ly (BGD, KTT), t6i da 500 triéu dong
véi didu kién loi nhuan sau thué thuc hién nam 2019 tdi thiéu béng loi nhuén ké
hoach, dé xuat thuéng 20% trén phan lgi nhuan sau thué vuot ké hoach.

7. To trinh Thong qua mot s6 sira ddi, bd sung ciia Pidu 18 cong ty

Ong Nguyén Son trinh bay Td trinh v& viéc thong qua mot sd stra ddi, bd
sung ctia Diéu 18 cong ty.

8. To trinh vé viée chap thuin viée ky két cac hop déng, giao dich ciia cong ty
v6i cong ty ciia nguoi ndi b hoic lién quan dén nguwoi noi bo

Ong Nguyén Son trinh bay To trinh vé viée thong qua viéc chip thuin ky két
cac hop déng, giao dich cta cong ty voi cong ty clia ngudi ndi b hodic ngudi cd
lién quan dén nguoi ndi b (To trinh dinh kém) véi nodi dung chinh nhu sau:

HDQT kinh trinh DPHPCD xem xét thong qua viée ky két cac hop ddng, giao
dich gitta cong ty v6i cac cong ty ma mot hodc nhiéu thanh vién HPQT, Ban kiém
so4t, Ban Giam déc cua cong ty dong thoi 1a thanh vién HDTV/HDQT, Ban kiém
soat, Ban Giam déc ciia cong ty do, cu thé:

- DPHDCD théng qua cac hop déng, giao dich theo thim quyén véi céc cong
ty sau: (1) Cong ty TNHH MTV Téng Céng ty Tén Cang Sai Gon, (2) Céng ty Co
phan DPau tu Phat trién Ha téng Tén Céng; (3) Cong ty C6 phan dich vu bién Tan
Céng; (4) Cong ty C6 phan ICD Téan Céang — Long Binh; (5) Cong ty C6 phan Van
tai Bo Tan Cang; (6) Céng ty C6 phan Gidi phap Céng nghé théng tin Tan Cang;
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(7) Céng ty TNHH Phit trién Ngudn nhén lyc Tan Cang — STC; (8) Cong ty Co
phin Céng ty C4 phan Tiép Van Tan Cang Binh Duong, (9) Céng ty C6 phén
Unithai Maruzen Logistics va mot s6 cong ty khac thude hé théng cta cong ty me
la Cong ty TNHH MTV Téng Cong ty Tan Cang Sai Gon.

- Nbi dung hop déng, giao dich véi cac cong ty trén bao gdm: cung cép/ nhin
cung cip cac dich vu kho bii, luu gitt hang héa (trir than da); van tai hang hoa; cac
dich vu ho trg lién quan dén van tai; dich vu déng géi; dich vu phan phéi hang noéi
dia, bbc xép, déng rut hang; vé sinh, stra chita container; thué/ cho thué thiét bi,
phuong tién xép da, van chuyén; thué/ cho thué béi, van phong lam viéc; hop tac
kinh doanh; cung cép cac dich vu dao tao, giai phap cong nghé thong tin,...

- Pai hdi ddng cb dong ty quyén giao Giam dbc cong ty ky két cac hop
dong, giao dich néu trén, trén co s& dam béo lgi ich cua cong ty..

10. Thao lugn:

- Ong Ng6 Trong Phan — Chu tich HDQT: cong ty s& trién khai ting von diéu 1é
thém 30 ti. Phuong 4n chi tiét s& dugc HDQT va BDH thdm dinh va trinh DPHPCDH
thong qua. Du kién, viéc ting vbn ¢6 thé duogc thuc hién mot ph?m tir ¢b tirc nim
2019 va mdt phan bang phuong thirc phét hanh c¢b phiéu. Thoi gian du kién thuc
hién la Quy III — Quy IV ndm 2019.

11. CAp nhét bao cio tham tra tw cach ¢6 dong tham du PHPCD thwong nién
nam 2019 ICDST

Ong Ho6 Hai Piang - Trudng ban thAm tra tu cich c¢b déng cip nhét bao céo
két qua thdm tra tu cach cb déng tham dy véi tong sb c6 dong tham dy va uy quyén
tinh dén thoi diém 10 gid 30 phut 1a 45 ¢b dong, dai dién cho 11,173,802 co phan,
chiém 93.05% tdng s6 cb phéan co quyén biéu quyét. \
12. Cong bb két qua biéu quyét bang phiéu biéu quyét _ /ﬁi

Ong HO Hai Dang - Trudng ban kiém phiéu bdo céo két qua kiém phiéﬁ
béng thé biéu quyét véi két qua nhu sau:

- 99.99% sb phiéu bidu quyét ddng y thong nhéit thong qua Bdo cdo giam sat
cia HDQT. -

- 100% sb phiéu biéu quyét dong y théng nhét thong qua Bao céo két qua san
xuét kinh doanh, dau tu, lao dong tién lvong nam 2018 va ké hoach nam 2019.

- 99.99% sb phiéu biéu quyét ddng y thdng nhét thong qua Béo cdo cia Ban
kiém soat vé giam sat hoat dong kinh doanh, tai chinh nam 2018.

- 99.97% sb phiéu biéu quyét dong y théng nhat thong qua Béo cdo tai chinh
da kiém toan ndm 2018.
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- 99.97% sb phiéu bidu quyét ddng y théng nhét thong qua T trinh vé lua
chon don vi kiém toan nim 2019.

- 99.98% s6 phiéu biéu quyét dong y thng nhét théﬁg qua To trinh v& phan
phéi lgi nhuén, chia ¢b tiic nim 2018 va ké hoach nim 2019.

- 99.97% sb phiéu bidu quyét ddng ¥. théng nhét théng qua To trinh v& thu
Jao HDQT, BKS nim 2018 va ké hoach nim 2019.

- 99.94% sb phiéu bidu quyét déng y théng nhét théng qua Td trinh v& viée
thong qua mot sb stra ddi, bd sung mét s6 diéu ciia Diéu 1& cong ty.

- 99.93% s6 phiéu biéu quyét ddng ¥ théng nhét thong qua T trinh thong
qua cac giao dich néi bg theo thdm quyén DHDCD.
13. Thong qua Bién ban va Nghi quyét Pai hoi

Ba Vii Thi Lua trinh bay du thao Bién ban va Nghi quyét Pai hoi.

Thira iy quyén Poan chi tich, ba Vii Thi Lua diéu khién dai hoi thong qua
Nghi quyét va Bién ban dai hoi

Vi 100% sb phiéu chip thun, toan thé Dai hoi di théng qua ndi dung Bién
ban va Nghi quyét Pai hdi.
14. Phat biéu, bé mac Pai hoi

Ong Ngo Trong Phan — Thay mit Doan Chu tich phat biéu bé mac dai hoi.

Cudc hop Dai héi ddng cb doéng thudng nién nim 2019 két thic lac 11 giv

30 phut cung ngay.

TM. THU KY DOAN TM. POAN CHU TICH

/2 CHU TICH HQI PONG QUAN TRI

\/i&"/(‘—r ’\;1 Lz\q

Ngd Trong Phan
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TCT TAN CANG SAI GON
CTY CP ICD TAN CANG SONG THAN
S6: 01/2019/NQ-DHDCD

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tu do — Hanh phiic
Binh Dwrong, ngay 04 thdang 04 ncm 2019

NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN ICD TAN CANG SONG THAN

- Céin cir Ludt doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;

- Can cit Diéu I¢ Cong ty C6 phin ICD Téan Cang Séng Than (ICDST);

- Cdn cir ngi dung va két qua cudc hop thuong nién nam 2019 ciua Dai hoi
dong co6 dong (DHDCP) ICDST,

Phién hop BPHDCD thuong nién nim 2019 ICDST t6 churc tai Hoi truong
ICDST tai s6 7/20, duong DT 743, KP. Binh DPang, P. Binh Hoa, TX. Thuan An,
tinh Binh Duong. Dai hoi dong c¢6 déng da nhét tri cac ndi dung sau:

QUYET NGHI
Diéu 1.

Thong qua Bao cio hoat dong ciia Hoi dong quan tri (HDQT) vé giam sat
hoat dong, két qua san xuit kinh doanh, diu tw, lao ddng, tién lwong nim 2018
va ké hoach nim 2019 véi mét sé chi tiéu chinh nhu sau:

1. Két quéa san xuét kinh doanh nam 2018

- liEn TH 2017 | KH %018 TH2018 | TH/KH | TH2018/17
(tr dong) | (tr dong) (tr dong) (%) (%)
| I{?S,gb;?l(]"rtﬁ)]g thong qual o6 36l 99.475 115,561| 116.17% 129.08%
2 |Téng doanh thu 271,630 296,399 281,620  95.01% 103.68%
3 |Tdng chi phi 228,467| 252,854 236,976|  93.72% 103.72%
4 |Loinhudn trude thué 43,163 43,545 44,644 102.52% 103.43%
5 |Loinhuén sau thué 34,719 34,926 35,4811 101.59% 102.19%
6 [Nop ngin séch NN 24,097 27303 26,104|  95.61% 108.33%
7 |Tisuét loi nhuan/ VDL 29% 29% 30%| 101.59% 102.19%
8 |Chia cd tic 18% 18% 18%| 100.00% 100.00%




2. Thyc hién dau tw nam 2018

2.1. Mua sém trang thiét bi: Trong nam 2018, can c&t nhu cau thyc té tai don
vi, cong ty chua trién khai cac hang muc mua sdm trang thiét bi theo ké hoach da
dugc thong qua.

2.2. Pau tu xdy dung co ban:

2.2.1. Du 4n 1: Du 4n dau tu xdy dung kho mdi trén nén kho 1 dén kho 5
hién htitu phuc vu khach hang ITL

Can ¢t Nghi quyét Pai hoi dong cb déng thuong nién nam 2018, ICDST da
trién khai du 4n dau tu xay dung kho méi trén nén kho 1 dén kho 5 hién hitu phuc
vu khach hang ITL, cu thé:

a. Khai quét chung vé du an:

- Tén dy an: Pau tu xdy dung kho phuc vu khach hang ITL.

- Tdng murc dau tu: 266,193,000,000 dong;

- Co céau von st dung: von tu cé 11%, von vay 66%, von tng trudc clia
khach hang 23%;

- Tién dd trién khai: Quy 11/2018 (sau khi Pai hoi dong cb dong thuong nién
théng qua du an) dén Quy 11/2019;

b. Két qua diu thau:

- Tén gbi thau: Thi cong xay dung kho phuc vu khach hang ITL.

- Gié goi thau: 237,382,406,126 dong;

- Hinh thtc lua chon nha thau: ddu thau rong rai;

- Phuong thuc d4u thau: mot giai doan mot tai hd so;

- Hinh thirc hop dong: HD don gia cb dinh;

- Thoi gian ddu thu: tir thang 06/2018 dén thang 09/2018;

- Két qua lua chon nha thau:

+ Pon vi tring thau: Cong ty Cé phan Phu kién va Nha thép Nhdt,

+ Gid triing thau: 203,699,996,688 dong, (Trong dé bao gom thué GTGT
10%, chi phi du phong phi 5%)

¢. Ngudn vén sir dung:

- Vén cht so hitu 11%;

- Vbn tng trudce cua khach hang: 50,000,000,000 dé)ng, duoc chuyén khoan
vao tai khoan ctia cong ty 2 dot (thang 05/2018 va thang 08/2018);

- Von vay:



+ Pon vi cho vay: Ngan hang TMCP Ngoai Thuong Viét Nam, chi nhanh
Binh Duong;

+ Gia tr1 cho vay: 175,000,000,000 df“)r)g, nhung tdi da khoéng vuot qua
73.,5% téng murc dau tu cua du an;

+ Phuong thie giai ngan: giai ngan song song cung vén tu cd cua doanh
nghiép theo ti 1¢ VCB BD 73.5% - ICDST 26.5%;

+ Thoi han cép tin dung: 84 thang;

+ Bién phéap bao dam:

e Quyén khai thac, quyén va tai san hinh thanh tir dy 4n;

e Quyén doi ng phat sinh tir Hop dong thué Trung tdm kho bai va Hop dong
hop téc kinh doanh véi dbi tac Indo Tran;

+ L4&i suat cho vay:

e Nim thir nhét ké tir ngdy giai ngan dau tién: c6 dinh 8.1%/ndm;

e Céc nam tiép theo: béng 141 suat tiét kiém ca nhan ki han 12 thang tra 1ai
sau + bién do 2.3%/nam;

+ Ngay giai ngén dau tién: 03/01/2019;

d. Tién do thuc hién dén 31/12/2018:

- V& thi cong xdy dung: Tinh dén ngay 31/12/2018, tién d6 cong trinh thuc
hién dat khoang 62% trong d6 mot s6 hang muc chinh nhu hé théng mong hoan
thanh 97%; hé thong nén siéu phing hoan thanh 40%; hé théng khung kéo hoan
thanh 95%; cong tac lop ton méi dat 65%. Khoi lugng cong viée con lai la cong tac
hoan thién cung céac cong trinh phu tro va lflp dat céc thiét bi bén trong. Thoi gian
du kién nghiém thu va hoan thanh dua vao sir dung theo ding tién do hop dong vao
ngay 08/03/2019. Hién nay, do anh hudng cua yéu td thoi tiét nén c6 mot s6 khoi
lrong nho céng viéc cham tién do cuc bd. Tuy nhién, nha thau da va dang ting
cuong nhéan lyc va thoi gian ca lam viéce nhim dam bao dung tién d6 cong trinh de
ra nhu da cam két.

- V& thanh toén:

+ Téng gi4 tri da thanh toan: 20,153,000,000 dong;

+ Ngudn vén sir dung: von tmg ctia khich hang;

2.2.2. Du an 2: Du an gop von hop tac kinh doanh dau tu, cai tao va khai
thac bai hang tai ga An Binh, ga Phan Thiét cing Haraco va Tién Phong (Du 4n
BCC dudng sét)

Do vudng mdt s6 ho so phap ly nén du 4n dang tam ngung trién khai.
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2.3. Dau tu gbép von tai cac cong ty lién doanh lién két: Nam 2018, cong ty
khéng phat sinh méi dau tu gop von tai cac cong ty lién doanh lién két;

3. Lao dong, tién luong nim 2018

3.1. Bién ché t6 churc

- Cong tac tuyén dung ICDST:

+ Ngudi quan ly: tuyén dung éng Nguyén Phudc Hiép - PGD;

+ Lao dong hop dong: tuyén dung méi 1 ngudi;

- Cong tac sap xép dbi méi trong doanh nghiép: Trong nam 2018, can cir tinh
hinh thuc té cua don vi, cong ty da trién khai thanh lap mot s6 T du 4n nhu sau:

+T6 du 4n cai tién va nang cao nang suat lao dong tai TTPP KCV;

+Tb du an phat trién van tai chuyén trach;

+ T6 du an khai théc co s& dit liéu va quan tri ha tang thong tin;

3.2. Lao ddng, tién luong

- Quan s6:
TT Chi tiéu Don vj tinh | KH ndm 2018 | TH nam 2018
Tong s6 lao dong
. . N 67 157
L | (chét 311222018 Ngord 1
1.1 | NQL (BGD, KTT) Nguoi 5 5
1.2 | LbHD Nguoi . 162 152
2 | Lao dong binh quin Nguoi 165 162
2.1 |NQL Ngudi 5 3
2.2 | LbHb Nguoi 160 157
- Tién luong:
Chi tiéu Pon vi tinh KH nam 2018 | TH nam 2018
NQL
Quy luong (*) Triéu dong 3,450 3,450
Tién luong BQ Tr dong/ngudi/thang 57.50 57.50
LD (ICDST)
Quy luong Triéu dong 35,000 35,000
Tién luong BQ | Tr dong/ngudi/thang 18.23 18.58

(*) Quy luong da bao gom quyp thucng nang sudt cho vién chikc quan ly



4. Ké hoach san xuét kinh doanh nam 2019

o, P TH 2}018 KH 2019 KH/TH
(tr dong) (tr dong) (%)
1 |Véndidulé 120,087 120,087 100.00%
2 | Vdn chi sé hitu 160,891 169,637 105.44%
3 |Tong doanh thu 281,620 310,981 110.43%
4 |Tdngchi phi 236,976 264,497 111.61%
5 |Téng LN trude thué 44,644 46,484 104.12%
6  |Tong LN sau thué 35,481 37,307 105.15%
7 |NOp ngin sach 26,104 9977 38.22%
8 |Ty sudt LN/ Vén diéu I¢ 29.55% 31.07% 105.15%
9 | Ty sudt LN/ Vén chu sé hitu 22.05% 21.99% 99.73%
10 |C8 tie du kién chia 18.00% 18.00% 100.00%
5. K& hoach dau tu nam 2019
5.1. Mua sam trang thiét bi
. r . . e - A ‘
5 Gia tri Thoi gian Nguon von )
Tén hang muc A X Ghi
ahu tir dau tw du kien Vay NH KH Tw c6 aliii
(tr dong) | hoan thanh (tr df’ing) (tr d(‘“)ng) (tr dong)
Mua xe nang
kho 2,5 tén (SL 3,200 | Quy 11/2019 3,200
=4)
Mua xe buyt
B4 1,580 | Quy I1/2019 1,580
phuc vu noi bo
Mua 2 romoc
; 600 | Quy I11/2019 600
30 -35 tn Quy
Tong 5,380 - - 5,380

5.2. Pau tu xay dung co ban

- Téap trung hoan thién du an dau tu xay dung kho trén nén kho 1 dén kho 5

hién hitu;

- Céac hang muc xay dung maoi:




. Gia tri | Thoi gian Nguon von ,
Tén hang muc N " Ghi
TT dhu ta dau tw du kién Vay NH KH Tu c6 hi
3“ A oA . ‘ 2 * by
(tr dong) | trien khai | (tr ddng) | (tr déng) | (tr ddng)
Pha do tudong rao
g e OO RS 1,900 | T03/2019 1,900
cll, xdy mai
[Lam moi nha git
p | MAMMOINAA S 3,500 | T10/2019 3,500
xe 2 tang cong A
Tong 5,400 - 5,400
(iii) K¢ hoach sita chira
T Noi dung Gia tri Ghi cha
I [Stra chira lom 7,175,000,000
1 [Sura chita 3.000 m2 duong di bai cont' hang 2,500,000,000
2 |Sua béi cont' (6.000 m2) 1,500,000,000
Lu lén duong di doc phia giap 434 kho
’ 2
3 50.000 m2 (500 md) tuong 4.000 m2 1,200,006,000
4 [Stra chira, va dudng bai 500,000,000
5 | Thay méi ndp tdm dan thoat nudc 105,000,000
6 |Sutra chita cac nha vé sinh 100,000,000
. l“rl‘en khai du‘orlg calg quang dy phong tu 250,000,000
Phong Server xudng cong B
Néng cip phong Server, hodc thué mot phin
8 |Server cua TCT TCSG, Sever con lai dung 600,000,000
cho Camera, OTS.
9 Kiém soeit ngt‘rm va phu'irf]g tién lén xuong 420,000,000
khu vuc van phong, kho, bai.
Il |Sira chita nhoé 645,000,000
1 |Sta chita cac cua kho 50,000,000
2 |Stra chita cac nép tdm dan thodt nudc 60,000,000
3 |Nao vét céng ranh thoat nudc 80,000,000
4 |Stra chita Vp, kho, hang rao, vach ngan 50,000,000
5 |Stra chiia chéng ddt mai kho 305,000,000
6 |Xay. dé tuong bé téng chin nude tir khu dan
cu434 (12 md, cao 3m) 100,000,000
111 |Sira chita hé théng dién nwoc 885,000,000
IV |Bdo tri bio dudng 924,000,000
V |Bao tri hé théng PCCC 670,000,000
VI |Chi phi thwong xuyén cho CNTT 1,730,000,000
Tong cong 12,029,000,000




6. Lao dong, tién luvong nam 2019

6.1. Quan sb:

TT Chi ticu Don vi tinh | TH nam 2018 | KH nam 2019
1. | Tong s6 lao dong Nguwoi 157 165
1.1 |NQL Nguoi 5 5
1.2. | LBHD ICDST Nguoi 152 160
2. | Lao dong binh quén Nguwoi 162 165
2.1 |NQL Nguoi 5 5
2.2 | LBHD ICDST Nguoi 157 160

6.2. T5 chtrc bién ché

- Gilt nguyén tén goi va chirc nang cua cac phong: P.TCLD-TL, P.TCKT,
P.KHKD, P.Diéu d6 va Khu kho hang.

- Gilr nguyén tén goi, chirc nang cua phong HC-HC, doi tén ban Hanh
chinh — Hau can tryc thuée phong HCHC thanh Ban Hanh chinh — Phuc vu.

- Pbi tén phong KTCG thanh phong Van tai dé phat trién dich vu van tai,
dai ly hai quan tao gié tri gia tang cho don vi, dap tmg nhu cau ngay cang cao cua
khach hang.

- Chuyén méang quén tri ha ting thong tin (phan ctmg) tir T6 du an khai thic
co s& dif 1idu va quan tri ha tAng thong tin sang phong HCHC. Sép nhap mang nay
v6i Doi bao vé va nang cap Doi bao vé 1én thanh Trung tAm an ninh, thong nhat
phuong thire trién khai cong tac an ninh an toan trong toan hé théng TCT.

6.3. Qu¥ luong:

6.3.1. P61 v6i Nguoi quan ly

Dbi tuong: Ban Giam doc, Ké todn trudng.

Tién luong binh quan nim 2018: 57.50 triéu dong/nguoi/thang

Tién luong binh quin xdc dinh quy lwong 2019: 58.83 triéu
dong/nguoi/thang

Quy luong ké hoach ctia Nguoi quan ly: 3,530 triéu dong

Quy tién thudng (dd bao gom HPQT, BKS, Thu ky):

- Can cu theo nghi dinh 53, néu loi nhuén sau thué nim 2019 tbi thiéu dat ké
hoach thi céng ty duogc trich quy khen thudng ban diéu hanh 1,5 thang luong binh
quan thuc hién cua vién chirc quan ly, nhung tdi da 500 triéu dong.

- Truong hop vuot loi nhuan thi dugce trich thém quy khen thuong ban diéu
hanh, tuvong duong 20% ph::?m lo1 nhuan vuot.
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6.3.2. Béi voi ngudi lao dong

Tién luong binh quan nam 2018: 18.58 triéu dong/nguoi/thang;

Tién luong binh quéan ké hoach 2019: 18.75 triéu dong/ngudi/thang;

Quy luong ké hoach 2019 ctia ngudi lao dong: 36,000 triéu dong;

Quy tién thudng:

- Can cu ké hoach san xuét kinh doanh nim 2019, nham khuyén khich can bo
cong nhan vién ting ning suat lao dong va tuong duong voi muc trich cua cac cong
ty cung nganh trong hé théng, d& nghi cho phép cong ty trich quy khen thuong
phuc loi mire 15% loi nhuan sau thué.
Diéu 2. Thong qua Béo cao hoat d9ng ciia Ban kiém soat niim 2018.
Dicéu 3. Thong qua Bao cdo tai chinh di kiém toan nim 2018.
Pidu 4. Thong qua T& trinh vé viée lua chon c¢éng ty kiém toan Bdo cdo tai
chinh niam 2019
Diéu 5. Thong qua T trinh vé viéc phan phéi lgi nhuén, chia ¢b tie nim 2018
va ké hoach nim 2019

1. Nam 2018

1.1. Chia ¢6 tirc

- Ngay ding ky cubi cting l4p danh sach ¢b dong nhan c6 tire: 02/05/2019;

- Ti 1¢ thyc hién 18% (1 ¢b phiéu dugc nhan 1,800 ddng);

- Thoi gian thuc hién chia ¢d tirc: 21/05/2019;

- Dia diém thuc hién:

» Doi véi chimg khoan chua luu ky: ngudi sé hitu 1am tha tuc nhén c¢b tirc
tai Phong Tai chinh — Ké toan Cong ty C phan ICD Tén Cang Séng Than — Tang
3, toa nha van phong, S6 7/20, duong DT 743, KP. Binh Dang, P. Binh Hoa, TX.
Thuan An, tinh Binh Duong.

> Dol voi chimg khoan luu ky: nguoi s¢ hiru lam tha tuc nhan ¢d tic tai
cac thanh vién luu ky noi mé tai khoan luu ky.

- Uy quyén HPQT t& chirc thuc hién chi tra ¢b tic nim 2018 theo quy dinh
clia phdp luat va Diéu 1é cong ty, ngay sau khi két thic PHPCD thuong nién nam
2019.



1.2. Phan phdi loi nhuén
DVT: dong

STT Chi tiéu Thuc hién 2018 | Ty I€ trich

Loi nhuin sau thué TNDN 35,481,145,785 100.00%

1 | Thu lao HPQT, BKS 325,800,000 0.92%

Quy dau tu phat trién 3,548,114,579 10.00%

3 | Quy khen thuong, phuc loi (%) 5,639,451,025 15.89%
Quy khen thuong HDQT, BKS, BGD,

4 KT?, - - 225,000,000 0.63%

Co tire (18%) 21,615,609,600 60.92%

6 | Loi nhuén con lai chua phan phéi 4,127,170,582 11.63%

(*) Quy khen thuong phic lgi da bao g6m khodan thuong bé sung cho HPOT,
BKS, BGD, KTT, TK, twong duong: 317,279,157 dong.

2. Nam 2019

- Chia cb ttc: 18%/vén diéu 18. Hinh thire: chi tra b tire bang tién va cd
phiéu.

- Qu§ thu lao HDQT, BKS: 325.8 tri¢u dong.

- Qu¥ khen thudng, quy phuc 1gi cho nguoi lao dong: can cu ké hoach san
xuét kinh doanh, ICDST dé xuét trich 15% lgi nhuan sau thué cho ca 2 Quy nham
khuyén khich ting nang suit lao dong. Truong hop vuot loi nhuan ké hoach,
PHDCD xem xét tang murc trich quy khen thudng, phic loi.

- Qu¥ khen thudng cho HPQT, BKS, BGD, KTT, Thu ky va cac chire danh
quan ly khac: cén ctir theo Quy ché tai chinh cua cong ty. Truong hop loi nhuan sau
thué vuot ké hoach, ICDST dé xuat thudng 20% trén phan loi nhuan sau thué vuot
ké hoach.

- Céc quy dau tu phat trién: can o theo quy ché tai chinh.

Piéu 6. Thong qua To trinh chi thi lao cho HPQT, BKS va khen thuéng nim
2018 va ké hoach niim 2019.

6.1. Nam 2018

- Thu lao HDQT, BKS: 325.8 triéu dong

- Khen thudéng: 542,279,157 dong ap dung cho HPQT, BKS, Thu ky, BGD,
Ké toan trudng.
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- Chi tiét phan phédi quy khen thuéng, DHDCD uy quyén Giam déc quyét
dinh.

6.2. Nam 2019

- Thu lao HPQT, BKS: 325.8 trigu dong

- Qu¥ khen thuong Ban diéu hanh: thudng khéng qua 1.5 lan luong binh
quan thyc hién nam 2019 cua vién chic quan ly (BGD, KTT), téi da 500 triéu dong
v6i diéu kién loi nhuén sau thué thuc hién nam 2019 tdi thiéu bang loi nhuén ké
hoach, dé xuat thuéng 20% trén phin lgi nhuén sau thué vugt ké hoach.

Diéu 7. Thong qua sira dbi, bd sung mét sé diéu ctiia Didu 1¢ Cong ty.

Diéu 8. Thong qua To trinh vé viée chap thuin viée ky két cac hop dong, giao
dich ciia cong ty v6i cong ty ciia ngudi ni bo hodc lién quan dén ngudi noi bo
voi ndi dung nhu sau:

DHDCD thong qua viée ky két cac hop ddng, giao dich gifta cong ty vdi cac
cong ty ma mot hodc nhiéu thanh vién HDQT, Ban kiém soat, Ban Giam déc cta
cong ty déng thoi 1a thanh vién HDTV/HPQT, Ban kiém soat, Ban Giam dbc cua
cong ty dé, cu thé:

- DHDCD théng qua céc hop ddng, giao dich theo thdm quyén véi cic cong
ty sau: (1) Cong ty TNHH MTV Téng Cong ty Tan Cang Sai Gon, (2) Cong ty Cb
phan Pau tu Phét trién Ha tang Tén Cang; (3) Céng ty Cb phan dich vu bién Tan
Céng; (4) Cong ty C6 phan ICD Tan Céang — Long Binh; (5) Céng ty C6 phan Vén
tai Bo Tan Céng; (6) Cong ty C6 phan Gidi phap Céng ngh¢ thong tin Tan Cang;
(7) Cong ty TNHH Phat trién Ngudn nhan lyc Tén Cang — STC; (8) Cong ty C6
phan Céng ty C phan Tiép Vén Tén Cang Binh Duong, (9) Cong ty C6 phén
Unithai Maruzen Logistics va mdt s6 cong ty khac thude hé théng cua cong ty me
la Cong ty TNHH MTV Tong Cong ty Tan Cang Sai Gon.

- Noi dung hop déng, giao dich véi céc cong ty trén bao gdm: cung cép/ nhan
cung cap céc dich vu kho bai, luu gilr hang hoa (trir than dd); véan tai hang hoa; cac
dich vu ho tro lién quan dén van tai; dich vu déng goi; dich vu phan phéi hang néi
dia, boc xép, dong rat hang; vé sinh, stra chita container; thué/ cho thué thiét bi,
phuong tién xép d&, van chuyén; thué/ cho thué bii, vin phong lam viéc; hgp téac
kinh doanh; cung cap cac dich vu dao tao, giai phap cong nghé thong tin,...

- Dai hoi dong cb dong Gy quyén giao Giam dbc cong ty ky két cac hop
dong, giao dich néu trén, trén co s& dam béo lo1 ich cta cong ty.
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Pidu 9.

- HDQT, Ban Giam ddc xem xét, trién khai thue hién huy dong vbn bing cb
phiéu trong Quy III hodc Quy IV/2019.

- HDQT, Ban Giam dbe td chire trién khai thuc hién Nghi quyét Dai hoi.

- BKS c¢6 trich nhiém giam sat tinh hinh thuc hién Nghj quyét DHPCD
thuong nién nam 2019.

Nghi quyét c6 hiéu luc ké tir ngay ky.

TM. DAI HOI DONG CO DONG
CHU TQA PAI HOI

Ngé Trong Phan
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