TONG CONG TY VIGLACERA - CTCP
CONG TY CP VIGLACERA THANG LONG

CONG HOA XA HOI CHU NGHIA VIET NAM
Déc lap - Tu do - hanh phiic
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Ss: ! /TLT - HDQT
€ e Vinh Phiic, ngay 04 théng 04 ném 2019 |
NGHI QUYET HOI PONG QUAN TRI
CONG TY CO PHAN VIGLACERA THANG LONG

"V/v: Thong qua két qud hoat dong sdn xudt kinh doanh quy 1/2019;
Ké hoach sdn xudt kinh doanh Quy 2/2019"
Hom nay, ngay 04/04/2019 tai tru s& Cong ty C6 phan Viglacera Thing Long, Phiic

Thang - Phic Yén - Vinh Phiic, Hoi déng quén tri Cong ty da hop thudng ky dé thong qua
bao cdo két qua hoat dong san xuét kinh doanh Quy 1/2019 va ké hoach san xuat kinh doanh
Quy 2/2019.

Tham du hop c6 céc 6ng trong Hoi dong quan tri Cong ty bao gém:

1. Ong Leé Tién Diing Chi tich HPQT - Chi tri.

2. Ong Pinh Quang Huy UV HDQT
3. Ong Poan Hai Mau UV HPQT- Gidm déc
4. Ba Cao Thi Nhung UV HDQT
5. Ong Nguyén Viét Hong UV HPQT

Hoi dong quan tri moi Ban kiém soat Cong ty cing tham du.

Sau khi nghe Ong Poan Hai Mau — Gidm d6c Cong ty trinh bay no6i dung béo céo két
qua hoat dong SXKD Quy 1/2019 va phuong huéng nhiém vu san xuét kinh doanh Quy
2/2019, Hoi dong quan tri thao luan va nhét tri:

QUYET NGHI
I. Thong qua céc chi tiéu hoat dong san xuat kinh doanh Quy 1/2019:
Ké hoach Thute hién Ty 1 thuc hién (%)
T Noi dung DVT
Qufl | Nam2019 | Qui1 |Nam2019 | Quj1 | KHnim

1 |San luong sin xuit m2 | 1317000 8100000 157,650 157265 11941  19.42
2 |Sin luong tiéu thy m2 | 1497000 8535000 1589,618] 1,589,618| 106.19] 1862
3 Doanh thu tr.d 99900 597,850  106343|  106343| 10645  17.79
4 [Khau hao TSCD trd 4158 16632 4158 4158 10000] 2500
5 |Loi nhun trude thué trd 20000 32000 23471 2341l 17| 1
6 |Thu nhap binh quan “ghf}f"g/ 6849 10054 7,176|  7176| 10477 7137




Panh gia két qua san xuit kinh doanh quy 1/2019 :
1. Veé cong tac san xuit :

- Sau bao dudng sitra chita may moc thiét bi nam 2019 :

+ Day chuyén 1 PXSXO01 : San lugng co ban dat yéu cdu da nang 1én mic 11.800m?2/
ngay, tuy nhién chat lwong sin phdm x4p xi dat 95%, nguyén nhéan chii yéu : sit khuon, ban
khuén, seo men, san 10.

+ Day chuyén 2 PXSXO1:Chi tiéu san luong di nang tir 8.800m2/ngady lén
9.100m2/ngay. Cac chi tiéu chét lugng va ty 16 hao hut déu dat k& hoach dé ra

+ Phan xuéng san xuit 2 : Trong quy 1 da trién khai sin xuit cdc dong sidn phdm méi :
Ngéi S, ngéi Q. Chat luogng va ty 1¢ thu héi san phdm ngéi méi dang duoc nang 1én.

- San luogng san xudt quy 1 dat 1.572.650 m2, bang 119,41% k& hoach.

2. Vé cong tic kinh doanh :
- Doanh thu quy 1/2019 coéng ty 13 106.343 triéu dong dat 106,45% k& hoach va bang
111,3% cung ky nam 2018.
- Trién khai ban sian phdm ngéi méi trén thi trudng trong nuéc va nhan dugc su d4nh
gia cao tu phia khach hang.
3. Vé cong tac dau tu sira chira thiét bi:
- Cong tic bao dudng mdy mdc thiét bi tai 02 Phan xudng san xuit co ban di hoan
thanh di vao hoat dong tr& lai va dam bao diing céc chi tiéu dé ra.
II. Phuong huéng nhiém vu san xuit kinh doanh Quy 02/2019:
1. Hoéi dong quan tri nhat tri giao nhiém vu cho Ban Gidm ddc diéu hanh K& hoach
san xuat kinh doanh Qiiy 02/2019 véi cac chi tiéu chinh sau day:

STT Chi tiéu PVT Quy 02/2019
1  |San luong san xust m? 22,283,000
2 |San luong tiéu thu m? 22,278,000
3 |DT b4n hang va CCDV Tr.dong 155,500
4  |Kh&u hao TSCD Tr.dong 4,158
5 Loi nhuan truéc thué Tr.dong 9,000
6  |Thu nhap binh quan ngh.d/ng/thdng 10,660

2. Bién phap thuc hién:
2.1 Vé san xuit:
- Trién khai phét trién san phdm méi ddm bao ding muc tiéu dé ra, cu thé:
+ Phan xudng san xu4t 01: Sin xuét sin phdm KT300x750, san phdm xuong tring va

c4c san phdm men matt silk, matt satin,...



+ Phan xudng san xu4t 02: T4p trung cong tac phat trién cdc sin phdm ngéi méi va cic
san phdm 6p 14t ngoai that.

- V& chit lugng san phdm: Dam bdo dat tiéu chudn no6i bo do Téng cong ty Viglacera
ban hanh.

- Du trit nguyén liéu: tim ki€m nguén nguyén liéu cao lanh, fealspar va dat sét ddm bao
luong du trit tai Cong ty t6i thiéu trén 1 nim san suét.

2.2 Cong tac kiém soat va tiét giam chi phi:

- Kiém sodt chat ché chét luong cdc cong doan san xudt va chat lugng san phdm cudi
cung thong qua hoat dong clia Gidm doc chét lugng va Ban nghiém thu chat luong.

- Tang cudng kiém sodt chat lugng nguyén liéu, nhién liéu va vat tr ddu vio nhim
giam hao hut cong doan.

- Ti€p tuc duy tri phuong dn khoédn gia thanh dén timg phan xudng san xuit, quy trach
nhiém cu thé t6i timg c4 nhan, ting bo phan d6i vé6i cdc chi tiéu san luong, chat lwong, thu
héi, hiéu qua.

2.3 Cong tac phdi hop véi Cong ty CP Kinh doanh gach p 14t Viglacera:
- Trién khai thyc hién ky bién ban cam két theo ting thdng véi Cong ty Kinh doanh, chi

tié€t theo san phdm, doanh thu, ti€n do dong tién dé dat dugc muc tiéu k€& hoach dé ra. j?
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- Ph6i hop v6i Cong ty Kinh doanh trong viéc thuc hién day manh cong tac ban hang dé e 1v
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giam ton kho. . ACER.

- Phéi hop v6i Cong ty kinh doanh ddy manh cong tdc xuét khau vao céc thi trudng ©'ONG

truyén th6ng nhu Pai Loan, Cuba, Thdi Lan, Campuchia,... va phét trién thém céc thi . N
trudng méi. "

2.3. Cong tac tai chinh — ké hoach:

- Xay dung ké& hoach san xuét kinh doanh, k&€ hoach dong tién chi tiét timg tuin thing
cta Quy cho phit hop véi tinh hinh thuc t€ ciia Cong ty.

- Tim ki€n ngudn von véi 14i sudt thdp nham tiét giam chi phi tai chinh cho cong ty
- Bam sat k& hoach loi nhuén theo thiang, quy, nam.
- Tap trung thu hoéi cong no.
- Tap trung ban hang tén kho tao dong tién cho SXKD.
2.4 Cong tac dau tu xay dung co ban:
- Lap dat mdy déng ke géc va robot boc x&p ké tai PXSXO01 trong quy 2/2019
- Hoan thién quyét toan cong tic BDSCL nam 2019 trong thang 04/2019.

2.5 Cong tac khac:
- Cong tic dao tao: dao tao huén luyén ATVSLD dinh ky, dao tao 5S/Kaizen, huén

luyén PCCC cho CBCNV cong ty.
- Ti€p tuc trién khai hé théng tiéu chudn ISO 9001-2015 va ISO14001
- T8 chitc kham sttc khoe dinh kjy cho CBCNV

- Ra sodt cong tic ATLD-PCCN, PCBL, cong tic 5S — Kaizen. Duy tri t6t, khong dé
X4y ra tai nan lao dong va céc su c6 vé PCCC va Mai trudng.
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Ong-Dinh Quang Huy ......... @ .......

Noi nhén:

Cudc hop két thiic 11h30 cling ngay.
Ciéc thanh vién du hop nhﬁt tri thOng qua va cung nhau ky tén dudi day.

Cac thanh vién TDQT

Ong Doan Hai Mau

Ba Cao Thi Nhung

Ong Nguyén Viet Héng....... .

-Téng céng ty (Bdo cdo);
- UBCKNN (Bdo cdo);
- 8d giao dich CK;
-- Cdc thanh vién HDQT, BKS;
- Cdc phong ban, PX
- LuuTCHC, TCKT.
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