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TONG CONG Tv LAp MAY VIET NAM-CTCP CONG HOA XA HOLCH NGHIA VIET NAM

CONG TY CO PHAN LILAMA 7 e lip = Tig do - Hanb phite
So:08/LILAMAT-HBQT-QD D3 Ning, ngdv 26 thing 01 wdwr 2019,

QUYET DINH

HOL DONG QUAN TR} CONG TY CO PHAN LILAMA 7
TRIEU TAP DATHOI DONG CO DONG THUGNG NIEN NAM 2019

-Cin cir Ludt Doanh nghi¢p sé: 68/2014/QH13 Quée hi thing qua n giy 26 thing 11
niam 2014,

- Cin eir Nghj dinh sb 71/2017/NBD-CP ngdy 6 thing 6 nfim 2017 cia Chinh phu
hudmg din vé quan trj con gty dp dung ddi vai cong ty dai chiang:

-Ciin ctr Diéu 1¢ 16 chire va hogt dong ciia Cong ty cd phiin Lilama 7.
QUYLT DINH

Hi {Tfﬁns;, quin trj Cdng tv co phin Lilama 7 quyét dinh tridu tip Dai hii d[’}rlg ch

dong thudng nién ndm 2019 véi cie ndi dung sau:
Piéu 1. Thivi gian va dja diém 16 chire Dai hiji ding cb dong;

1. Thi gian 16 chire Bai hoi: 08h ngay 22/04/2019,
2. Dja diém 16 chire Dai héi: Téng I'1, H&i trwémg khdch san Minh Toan, sé: 162

dudmg 2/9, quin Hai Chéu, TP Da Ning.

Dieu 2. Ni dung chinh Dai h{i ¢in thio lujn vi thing qua:

* NOi dung chinh Dai héi: (dwge ding i trén tran & Website: www.lilama7.com.vn)

1. Bio cdo két qua hogt déng SXKD & diu tu nim 2018 va ké hoach SXKD &
déu tr nim 2019,
2. Béo cdo tai chinh céng khai nim 2018,
3. Phuong dn phan phdi loi nhudn va ¢é tire ndm 2018
4. Bdo cdo ciia Ban kiém sodt nim 2018,
5. Uy quyén lya chon don vi Kiém todn bao céo tai chinh niim 2019,
6. Bio cdo thi lao thinh vién Hoi drf‘mg quin tri, thanh vién Ban kiém soat
kiém nhi¢m, tién lwong ca Chi tich HDOT, Trudng Ban kiém sodt nim 2018
va ké hoach niim 2019,
7. g.fiién nhi¢m chirc vy thanh vién HRQT drf:i Vi C}ng Nguyén Hf“sng Thai &
mién nhi¢m chire vy thanh vién BKS déi véi Ong Trin Anh Dirc.
8. Bau bo sung 01 thanh vién Héi dong quén trj & 01 thinh vién Ban kiém sodt
nhiém ky 2017-2022,
9. Noi dung khéc lién quan....
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Ditu 3. Thanh phén du hep:

1. Tét ci cdc cb dong hodic dai dién nhom cd dong c6 sé hitu cb phin ciia Cong ty cé

phén Lilama 7 tai thoi diém chét danh sach ngay 20/03/2019, duge quyén ding ky tham du
hop Dai héi c6 dong.

2. Nhimg co ddng dit diéu kign nhung khéng dv Dai hoi, duoce phép uy quyén bing

viin bin hep 1§ cho ngudi khic dai dién minh du hop, ngudi duge uy quyén khén g nhiit thiét
phii 1a cd déng Céng ty.

3.Viée uy quyén chi dugc thye hign mot lin, nguéi duoe uy quyén khéng dige ug
quyén lai cho nguér thit ba.,

Diéu 4. Thi hinh

Ban lanh dao Cong ty ¢6 phin Lilama7 chju trach nhiém trién khai thi hanh quyét
dinh ndy.

Mot nhdn:

- Cécthanh vién HBOQT
- Ban Téng gidm dbc

- Ban kifm sodt,

- Liru ¥P Cry, TK HDBQT.
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TONG CONG TY LAP MAY VIET NAM-CTCP

) CONG HOA XA TOLCHT NGHTA VIET NAM
CONG TY CO PHAN LILAMAT Diic Iip - Ty do - Hanh Phite

B Neng; Ngiy 26 thdng 03 nim 2019

QUY CHE PE CU, BAU CUT TV LING CU THANH wm
HOI ﬂleG QUAN TRI & THANH VIEN BAN KIEM SOAT
CONG TY CO PHAN LILAMA7

- Can cir lugt doanh nghigp s6 68/2014/QHI3 duoc Quéc hdi nude Cong hoa xi hji chu

Eg,h:::l Viét Nam thong qua ngay 26 thing 11 niim 2014 va cdc viin ban hudng dan thi
an

- Cin cir Diéu 1€ hogt déng t6 l:hu'l: cua Cong ty Co6 phan Lilama7.
I - Giai thich thuit ngi, tir ngir v ot tit;

- Congty: {Zung Ly Cb phin Lilama7

- HDQT: Hai dong quan tri

- BKS: Ban kiém sodt

- DBHPCP: Dai héi dong cd dong

- Bai biéu: 06 dong, Negwdi dai dién, Ngwid duge ay quyén.
- BTC: Ban td chirc Dai hoi

II- Chu toa tai dai hoi:

Chii toa ¢6 tréch nhiém chi tri vide biu o v nhimg vige cy thé la:

- Gigi thiéu danh sach dé cu ty dé eir viio Hoi dong quan tri va Ban kiém sodt
- (Giai quyét cic khiéu nai vé cude bau cir.
I11- Nii dung chinh

Piéu 1: 8o liegng, nhigm ki va tiéu chuin thanh vién hii dong quan tri, Ban kiém
sodt

- $6 luong thanh vién Hoi dcrng quan tri biiu b sung : 01 Ilgl.l'ﬁ'l

- SG lugng thanh vién Ban kiém sodt bau bé sung 01 ngudi

- Su lgmg Umg cif vito thanh vién Hoi d@ng quén tri vi Ban kiém sodt: phu thuge vio
s6 lugng dé cir Pai hi:

- Nhigm ky cia Hoi dung quan tri va Ban kiém soat: 05 nim (ké tir nam 2017)
- Tiéu chudn thanh vién Hdi dnng quan tri vd Ban kiém sodt: theo khodn 1 Didy 151,
Piéu 164 Ludt doanh nghlep EEJEDE-#.-’QHIJ & Diéu 1é Céng ty.
Diéu 2: Nguyén tic Emu cir
- Pam bao nguyén tic cong khai, cong bing va din cha
- Thye hign diing qu dmh ciia Ludt doanh nghigp va Di¢u 1¢ Cong ty.
Piéu 3: Quiy diniy vé dé cir (theo khodan 1,2 Diéu 25 & khoan 1,2 Diéu 36 Diéu I§)
Céc co dong co quyén ciing nhau lip nhém dé cir, 1.mlgr cir vién vao thinh vién
Hai dc:mg Quan tr; Ban kiém sodt. S lugng (mg LLI' vién ma méi nhém cd qu}-'l.n dé cir
phtl thude vao so lugng tng cur vién do Pai hoi quyﬂi dinh v ty 1& 5o hitu cd pimn cla
moi nhém tinh dén thai diém 20/03/2019. "-.f'u:c dé cir thanh vién F 15i dong Quan tr;, Ban
kiém sodt duoc thue hién theo khoanl, 2 Diéu 24 & khoan 1,2 Didu 32 cia Didu Lé td
chire va hoat djng Cong ty ¢6 phin Lilama7.
Trc:mg truong hgp so Iucrng cac mg cir vién Hai dunh quin trj v Ban kiém sodt
théng qua dé cir v tmg cir van khong di 50 hrmag quy dinh, Hoi dung quan tri duong
nhigm co thé dé cir thém g cir vién cho du sd lugng.
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Diéu 4: Ho so ciia tin & cir vién tham gia bau vio HDQT,BKS: btl:ﬂ gom o

- Bién ban hop nhom de cir (g cir vién tham gia HPQT, BKS, (mau 01/BHCD 2019)

- Ung vién ty dé cir tham gia HDQT, BKS, (mau 02/DHCD 2019) ) .

- Ung cir vién 14 ngudi dwoc dé cir khong phéi 1 ngudi lao dong trong Cong ty, ho so
phai c6 gom:

+ So yéu Iy lich do img vién ty khai (theo mau 03/DHCD 2019)

+ Bin sao co chimg thue: . ’ .

Chimg minh nhin dén (hodc hd chiéu néu 1a Viét kiéu, Nguoi udce ngodi)

H& khau thwong trit (hojc gidy ding ky tam trd dai han):

Céc bang cap chimg nhan trinh dd viin hoa va trinh dé chuyén mén.
+Ngudi duge dé cir vaio HDOT, BKS phéi chiu trach nhiém trude phap ludt, trude Dai
h{i ¢d déng vé tinh chinh xdc, trung thye néi dung hd so ciia minh,

Diéu 5: Dia diém va thei han nhin hi so @ cir.

B 10 dicu kién cho cong tic té chic Dai hoi, dé nghi cdc img ctr vién giri ho so
téi Ban T6 chire chiim nhéit 17h00 ngay 18/04/2019 trude khi tién hanh Pai hoi theo
dia chi sau:
+80332 Puirng 2/9 Phuing Hoa Cuimg Bic, Quiin Hai Chéiu TP Da Niing.

+ Nha miy co' khi Lilama?7 dwirng s6 3 KCN Lién Chiéu, phwirng Hoa Hiép Biic,

quin Lién Chiéu, Pa Ning,

bién thoai: 023553&2[?11 fax: 0236.621722

Jifs Néu la hé so ban Jax thi phai givi lai ban gée khi ddng ky tham dir triece cuge hop)

Biéu 6: Lua chon ede teng cif vién ‘

Dura trén cdc ho so dé cif cia cde cb dong, nhém cé dong va cde hd sor kém theo
cua cdc (g cir vién, Ban Té chitc & thanh lip Danh sich cdc img cir vién dip trng du
diéu kién quy dijnh dé biu vao HPQT va BKS.

Diéu 7: Hinh thic vi phuong thire biu ci

I- Hinh thire bau ci .

Viée bau cir bo sung thanh vién Hoi dong quan tri va Ban kiém sodt duge thire hién theo
finh thirc tryc tiep, b phicu kin tai Pai hoi; c6 thé tién hinh biu dong thoi Hoi dong
Quén tri va Ban kiém soat bing hai loai phiéu bau cir ¢6 mau va ndi dung cu thé khac
nhau (Phiéu bau HDOT: méu XANH , Phiéu biu BKS: méu VANG) |

2- Phwong thire f:du‘c':i- ‘

- "iiéc !:Eéu quyét bau L}E'é.nh ;«iéngHﬁE ﬁPng Quén trj va Ban kiém soat thire hién bo
phigu kin theo phuong thire Bau don phiéu;

_-A"uiﬁi r:? dong -.::2 t:‘mg 50 phikéu Biéu. quyét tuong g v ;éng 56 ¢ phan ¢é quyén
bidu quyét (bao gom se hiru va diwge 1y quyén ) nhan véi sé themh vién dirge bau eua
Hﬁi;dﬁng Qi.rc:'rn ﬂ:_{' }miirc E-:Ifm !:fé‘n‘r s-?sfa‘. Co6 dong co thé dén hét tong sé Iph[éu biéu
quyet cho mét hodc mdt vai rng cir vién,

. (c0 Phu luc hudng dan cdch thire béu phiéu kém theo)
Diéu 8: T6 chire vi gidm sdt bitu cir
Vige 10 chire va giam sét béu eir dwoc Ban kidm phidy thuc hién theo diing cc quy dinh
cua Quy ché nay,
Diéu 9: Phiéu biu civ
L. Ngi dung ciia phiéu béy o
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Phiéu biu do Ban té ::h‘im pl}ét hén[u, chd diu treo r.::l]a~ Céng ty, ma s6 ¢ déng vi co phdn
50 hiru/ dai dién cé phan biéu quyét va tang sb quyén biéu quyét ma ho daj dién twong
tmg. C6 dong hofic dai dién c6 dong khi dugc phét phiéu biu phéi kiém tra lai cic thén g
tin ghi trén phiéu bau, néu €O sal 5ot phai théng bdo ngay cho Ban kiém phiéu. Méi cé
dong/ dai dién theo Uy quyén cua co déng du hop s duge phat 01 (mét) phiéu biu
thanh vién HDQT va 01 (mat) phiéu bau thinh vién BKS,
2.Cdch ghi pr’afé:u béu cir.
- Khi dong y bau cho tmg cir vién, ¢ dong viét sb phidu muén biu vio cit “sb phidu
I:I':Jiu': tai dong tiong (g véi clia cic (mg vién lrong tng,
- Néu khong bau cho (mg cir vién, cé dang dién sé “0” hodc gach chéo vio cit” Sb
phiéu biu*
- Téng s6 phiéu biu cho tmg cir vién clia mét co dong khéng duge vugt qud téng sb
phiéu biu duwoc phép ciia ¢6 dong do (= sb b phin x thanh vién duge biu).
3. Tinh hop 1¢ va khong hop ¢ eia phiéu bdu cie ;
a/ Phicu bau hop ¢ 13 phicu bau dugc in sin do Ban t6 chire phat ra cé déng déu Céng
ty C phan Lilama7, khong tdy xoa, cao sira, khéng viét thém néi dung nao khic ngodi ~
quy dinh. :
b/ Phiéu biu dugc coi la khéng hop 16 khi vi pham mét trong cac 16i sau:
- Phiéu khéng do Ban té chire Dai hdi phat hanh hofic khéng cé diu cia Céng ty;
- Phiéu gach xda 1én tén cta (céc) img cir vién;
- Phiéu o tay xda, sira chira, bo sung cdc néi dung khéng theo quy dinh (trudmg hop
viét sai phai ddi lai phiéu méi)
-Phiéu bau cir cho nhimg ngudi khéng c6 tén trong danh sich {mge cfr vién ma Pai hdi
c6 déng da quyét dinh. , ‘ o
- Phiéu c6 tong sé phiéu bidu quyét cho nhimng {mg vién cia c6 déng vugt qua tong so
phiéu bidu quyét cia cé ding d6 sa hity/ duge iy quyen, . ,
- Phicu bau ghi tong s6 phiéu biéu quyet da bau bi cong sai ma Ban kiém phiéu céng lai
Iém hon so phieu bieu quyét duoc bau da ghi sin trén phicu,
- Phiéu ndp sau khi Ban kiém phigu da két thuc vige thu phieu bau cir,
Cic phiéu khéng hop I¢ s& khong duoc tinh vo két qua biu cir.
Biéu 10. Bo phiéu va kiém pm"éfm _ _

Céc ¢6 dong bo phiéu chi dé bo phiéu vao hom phiéu da duge niém phong do Ban
kiém phiéu gidm sat. Viéc bo phidu két thiic sau khi céc ¢d déng cudi cing da bo phidu
vao hom phiéu, , . . o
-Vige kiém phiéu phai duge tien hanh ngay sau khi viée bo phiéu két thic: Ban giam
sat s& thay mit Pai hgi de giam sat vige kiém phigu. ' ' ,
- Két qua kiém phiéu duoe ldp thanh van ban va duge Trudng ban kiém phigu céng b

trirde Pai hoi. * ) .
Diéu 11: Nguyén tic xic dinh két qua bitu cit. 1
- Ngudi trung cur thanh vién Hoi dﬁng quan tri hodc thanh vién Ban kiém soat duoc xéac

dinh theo s6 phiéu biu tinh tir cao xuong Lhﬁp bt diu tir g ctr vién co s phiéu bau

cao nhat cho dén khi dii s6 thanh vién cén biu. _ o
- Néu c6 phan s hiru cia céc img ¢d vién ngang nhau thi s& t0 chirc bau lai giira cdc

tmg ctr vién nay dé chon.
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“Neéu ket qua bau ctr 1n mét khéng du so thanh vién HDQT hoiic BKS thi s& tién hinh

bau tiép tuc cho dén khi dii sé than

u : h vién cin biu,

Dicy 12; Bien ban kiém phiéy

;( Sau khi kiém phiéu, Ban kiém phieu phai l3p bién ban kiém phiéu. Néi dung bién ban
1E1m1

m phicu bao gom: Tong s6 co ddng tham gia dyr hop, téng sb cé déng tham gia bd
phieu, ty 18 so phicu cla 6 dong tham gia bo phiéu so véi tong so phiéu cia cb déng
tham gia dy hop (theo phuong thitc bau dén phiéu), sb va ty 1é phiéu hop 18, phidu
khéng hop 1€, phicu trong; sé quyén bidu quyét cho timg (mg ctt vién vio HDQT va
Ban kiém soat;

Todn viin bién ban kiém
Diéu 13: Khiéu ngi

Neu xét thdy c6 nhimg hanh vi gian déi holc vi pham diéu 1& Céng ty cd lién
quan dén cude biu cir ndy, moi ¢o dong /dai dién e déng déu cb quyén chip vin. Chil
toa Biai hdi, Ban kiém phiéu, Ban gidm sat c6 tréach nhiém gidi trinh vi ldm rd moi van
dé chdt van ctia ¢6 déng, va phai chju trach nhiém truée Pai héi o

e

phiéu phai duge eéng bé trude Pai hoi,

Nord bl

= Cac ihianh vidn HEQT
- Ban TG

= linn kidm wadl

- Lia IOy, TR HBOT,
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BAO CAQ KET QUA THUC HIEN SXKD NAM 2018 . e eed et s st
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2- Tinh hinh nrh L‘I.r.lruh nim Eﬂfﬂ FERE— w5

3 COME 100 TR AL PREE IER oiiiiiiiiviiimisissisnissssisiiiisssrsaisssamsnisiminios 3

4- Nguyén nhin khéng Imm: thanh ké hoach SXED nam 201 E di dirgre
DHDCD phé duyét va mjt so gidi  phidp kidc phue trong ndm 2019. ............... 6

4.4 -""-"!:.'?-'_1 én nhdn kﬁﬂn‘g hodn thanh ké hoach SYKD ndm 2018, anh h:r{mg dén két que kink

42 PIJ!H}HET fiF .H?m’, _P-k[l'{: ||'U e R e e e sy
PHAN THU HAL .. e o e S i
HOAT BONG, IHU [ ACI VA CHI P]]I CUA HEIQT el e it e B
VA TUNG THANH VIEN HOI DPONG QUAN TRJ ... el

1- Tién hwong, thit lao ciia HDOT & Ban krem mm’ nim }.'ﬂ." I i
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2.K¢é hogch tién lwong Cha tich HPQT, lwong Trieéng Ban I.fr:m st vi Hm lao

cde thanly vién kigm nlignt mdm 200 9......cmmimimsssmissmsissssssssssssssssssssssses 8

240 Lwomg Chu tich Hai d'::-ng guen tri & Triecmg ban Kiém sodi .. T TR

2.2 Thii lao thanh vién Hﬂﬂ]"m thanh vién Ban Krem sodt, the Jh H:'JQT ....................... 9
2.3 Bang ting -‘If!:r:f ké hogeh tién leomg va thir lao Hgi Jﬁng qucin tri & Ban kiém sodt die kidn

trong ndm 2019, .. A R S S SRR ery e o S e
PHAN THU BA... ” S e T 3
TONG KET CAC cuoe HE;H’ A HOL EGNG QUAN TRl T ITTRBYRIY. |
VA CAC NGHI QUYET CUA HOI BONG QUAN TR]... s e D)

1- Cic cudic hop ctia Hii ﬂuug qpediee fri nim .EWE T T ST TPTRMPEMITRRY J /)

2- Ciic Nehi quyét/Quyét dinh eiia Hi dong quin tri tron g rim EEHS S

PHAN THU TU... D
KET QUA GIAM SAT DOI vm TCJNG GIAM E:~r::-c: PIEU HANH . e L
VA CAC CAN HE} QUAN LY KHAC TRONG CONG Y [y AP POV |
PHAN THU NAM ... A T | |11
PHUTUNG HUONG, NHIEM "u"U Sx i{D NAM E{I'i‘ji N s e e L s e )
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1.1 Nhimmg thdach thire trong nam 2019 vé ndm tiép theo, A e e e e s asmns LD

1.2 Thuf’n lri trong nim 2019, R 1|
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BAO CAO CUA HOI PONG QUAN TRI
TAI DAI HOI CO DONG THUONG NIEN NAM 2019
PHAN THU NHAT

BAO CAO KET QUA THUC HIEN SXKD NAM 2018

Kinh thira - Todn thé Dai hi !

Kinh t& vi md nim 2018 tiép tuc duoe duy tri 6n dinh, tang truéng Kinh Lé
theo xu hudmg tich cue, téc dé ting GDP duy tri & mirc cao, dat 7,08% chat lirgmg
tang truéng duoe cdi thién, md hinh tang trdng dich chu yén dan sang chiéu siu, cdc
chinh sach vi mé duae didu hanh linh hoat, kip thivi, gitr vimg dwoc syr on dinh cia
ty gid, 1i sudt, thi trutmg tién 1&, duy tri ting trudmg tin dung & mirc hop 1y & mire
15-16%, chi sé gid tiéu ding binh quan (CPI) & mirc dudi 4%, dap img duge yéu cau
vé von cta nén kinh té. Tao nén tang quan trong dé thye hién co cu lai nén kinh 1€,
thiie diy phat trién cdc nganh, linh vye va dam bao an sinh x3 hi.

Bén canh két qua dat dugc, nén kinh té nuée ta vin con nhitng han ché, khé

khiin, thich thirc cin phai cii thién trong nam 2019 ey thé:

+Mé hinh ting truéng chua gin vai co cfiu lai va ning cao tinh dée 1ap, wr chi

chia nén kinh té con cham. Gii ngan diu tu cong con chim, nhidu vudéng méic song
chua duge thio g& khic phuc.

+Moi truémg dau tir kinh doanh, ndng luc canh tranh qube gia tuy dd duge cai
thién ding ké nhung van & mirc trung binh thép.

- Trong nam 2018 cic dy an diu tur cong it, dic biét 1a khu vye Mién Trung, nén
mire d6 canh tranh déi véi cic doanh nghiép nhd va vira rdt quyét liét, gid nhin thiu cic
cong trinh ngdy cang giam, nhat 14 linh vye co khi, Iip dit. Nén rit kho khin trong viéc
tim kiém viéc lam.

Péi véi Cong ty Co phan LILAMAT thi trudng vige lam it, canh tranh cao;
ng BHXH vi ngéin hing da gidm so v6i céc ndm trude nhung van con lén. Doanh thu
thue hién nam 2018 dat 101.109 trigu ddng, dat 63,19 % so voi ké hoach nim,

loi nhudn trude thué 205 trigu dong.

Trang <
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I- Két qui sdn xudt kinh doanh nim 2018

o vi tinh: trigu f?'r?:ng

é hoach | Thyc hign | %TH/KH S
Ké hogc wre hign
i : 2018/2017
& Niwiuog 2018 2018 2018

1| Gid trj sin lugng 220.000 140.000 63,03 103,40

2 | Doanh thu 160.000 101.109 63,19 105,06

3 | Loi nhudn trude thué 800 205 25,62 -

4 | Nijp ngin sich 6.570 5.489 83,54 85,2

5 | Péu e XDCB 10.000 723 7,23 -

Téng si lao dgng BQ
6 | (nguoi) (31/12/2018), 500 325 65,00 83,97
7 | Thu nhip BQ/npwirifthing 8,00 8,00 100 104,00 |

Phin Iém doanh thu nim 2018 14 lp dat thiét b (chui véu phan nhén cong),

doanh thu cdng téc ché tao chiém ty trong rét nho.

= Tuy chua thyre hién hoan thanh ké hoach SXKD, nhung ndm 2018 Céng ty di thyc
hign 10t cong tic thu hoi van, doanh thu két chuyén nam 2018 chi yéu la lp dit thiét
bi, chiém ty trong trén 90%.

-Thue hién thanh todn ding han cdc khoin ng vay, no khdch hang, giam duoc du ng
BHXH, BHYT; gidi quyet dugc tinh trang khé khan cia dong tién, giam duge no tdn
dong ca céc ndm va trude ddp tmg kip thoi von cho hoat déng sin xuit kinh doanh,

- Diéu tiét nguon nhin luc hién cd phi hop véi khoi lirgmg edng viée tranh tinh trang
lan cong, dim bao vige Iam va thanh todn kip thi tién luong va cdc ché d& chinh sach
nguai lao dong. Thu nhdp binh quén (8,0 wiéu déng/thang/ngudi) ting 104% so vai
nam 2017,

- Song song vdi vige co cdu, sip xép lai by may Céng ty tinh gon, higu qua (Aign nay bg
midy véin Fﬁ:::ig Cong ty da giam i 60 ngudi xuong 30 nguo), Céng ty ciing thue h]lei:‘l
té chire co cu lai cde dom vi true tiép san xudt cho phtt hgp vai tinh hinh hoat dé :
xust kinh doanh thye té. Bén nay 14 chite cc dom vi e Hép sin xudt bao él DI;IEEES}m
san xuat; 01 Nha mdy. 1 RES A&
- Thyre hién cor cdu lai tai sén cé dinh theo huéne gis | 54 an oo 21

" 2 glam tai san quan 1y, ta :

vt Iaép cho sdn xuit tao doanh thu, i SO R PG
- Céi thién duroc 161 cing tic khai théc hié 3 sAn ob di .

S e unﬁmmanmdgnh,gu‘amchi hi quén Iv vi
Wn;znh, tao ngudn thu gop phin gidm dp liee vé tai chinh. Phi quan ly va

inh gid: Nhimg thufn loi, kho khin anh hudme e sy
nim 2018, ‘ humg den tinh thye hién nhiém vy SXKD
L1 Thugn lgi:

- Cong ty ludn nhin duoe sir ; :
‘ luon PC S quan tdm va tao didy kia
t}: L_EF Mga}a Viét }{am{TCP, durge Téng cong ty gi:n viée thi
€0 214 tr] Iém nhu cong trinh Vinh Tan mé rong. Nhiét dienlsané Hiul
§ aul,
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. Eﬁn%_‘[}f d!.l:l_:ﬂ.‘.". 4:;‘1{‘. Ngan hE'IIl% h?‘p tac hﬁi trg nhur: ning han mire vay vén ngin
han, gidm 13i suit cho vay. Vi vy chi phi lai vay ndm 2018 giam nhiéu so vai
niam 2017.
- Cﬁng l}-'1|:]Ltl:,r£.‘ sw dﬁng.thuﬁn dodn két cia Tap t&é CBCNYV, cing véi sir linh
dao vi chi dao sat sao cua Hoi dong quan tri, sy nd lyc cia Ban Téng gidm déc
trong cdng tdc chi dao dieu hanh va djc biét 1a cong tac thu héi von trong nam
2018 dat ket qua rat cao, cai thién tét dong tien so véi cdc nim trude va dap img
nhu cau von thi cdng cdc cdng trinh. Bio toan tdt vén kinh doanh ciia Céng ty,
- Mic du con nt}iéu khé khin nhung lanh dao ludn quan tdm Kip thoi tién luong
va cac cheé do doi voi ngudi lao dong, dic biét la tién luong, thu nhap binh quin
nam 2018 1a 8,0 triéu dong/thang, nén di tao niém tin ciia Ngudi lao déng dbi vai
Cong ty.
- Hoat dong quin 1y diéy hanh, sy phdi hop gia céc D cong trinh, Nha may va céc
phong ban Céng ty da di vio né nép, hiéu qua hon so vé¥i cic nim trrée,
- Trong ndm 2019 Van phong lam viée Céng ty da duge chuyén 1én Nha mdy, giam
duge chi phi quan ly van hanh, ting ngudn thu, thujn loi hem cho cong tic diéu hinh
sdn xudt, dac biét 1a Nha may.
1.2 Kho khin:
- Trong niim 2018 cde dyr dn dﬁul tr cdng it Eﬁ'ﬁng thai mire d6 canh tranh dbi vai cic
doanh nghiép nho va vira rit quyet liét, nén rit kho khan trong viée tim kiém viéc lam,
trong diéu kién chi phi co dinh va |3i vay cia Cong ty rat lém.
- Sy canh tranh ngdy cing gdy git vé thi trudmg ché tao va lip dat thiét bi, nén gia
nhan thau cde cdng trinh ngay cang giam, nhung chi phi diu vio ¢6 xu hudmg tang,
déc biét chi phi nhin cong va bién phap thi cong, chi phi cdng tdc An toén lao déng,
nén din dén hiéu qua kinh doanh thap.
-Béo cio tai chinh ciia Cong ty nim 2017 16 do d6 anh hudng dén céng tic tim kiém
viéc lam va dac biét 1a vén cho SXKD.
- Gid trj chuyén tiép tir nim 2017 sang ndm 2018 thip, mdt s6 cong trinh lai chim tién
df, dan dén doanh thu trong nim 2018 thip khang di bi dap chi phi khéu hao ti sin
co dinh, chi phi 1di vay va chi phi quén Iy, anh huéng dén dong tién va két qua XSKD
ctia Cong ty.
- Mic du cdng tic thu hoi von trong néim 2018 dat duge mot sé két qua, nhimg dén nay
van con mét so cdng trinh cii chira thu héi hét von. Vi vay anh huong hiéu qua sir dung
von.
- Bic thu ctia Cong ty, thi edng trong pham vi ci nude, cdc edng trinh phin tan va & xa
nhau, nén viéc diéu dong nhén lye, thiét bi thi cong va vilt tur gip nhidu kho khin, chua
phit huy toi da hig¢u qua, phét sinh nhiéu chi phi: Céng trinh Song Haul va Vinh Tén 4
ME.
- Do quy md san xudt kinh doanh giam nén nhu ciu tu:,rén dung ctia Cong ty khong nhiéu.
Tuy nhién, nhin chung viéc tuyén dung lao dong vio lam vide véi dic thi nghé ﬂgh“lfp
nhu Cong ty hién nay 14 rit kho khan, ngudi lao dong thuimg ngai di lam vige xa nhd,
Trang ¢
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tinh trang NgUoi la,

s uise ngodi o, U 24
Jam vigc Ng bd sung lién tuc nén

ngai lam céc cong viéc niing nhoc, diéu kjﬁ“" el dé
ddng bo viée nhiéu, Cong ty thuomg xuyen phai tuyén dung

niine suit lao déng thap din t6i chi phi ting. L g
2 ong thap dur no vay van con lém, tong N

-Lai sudt vay ngln han di giam déng ké_, nhung do du e iéu qui st dung
chi phi 13i vay trong ndm van con cao, gid trj tai san Iém nh G o dat ké hoach,
thép, trong diéu kién tim kiém vigc Jam kho khan, doanh thu

da truc tiép anh hudng dén két qua SXKD cia Cong ty.
trong nhifng nam qua, nhung

4 5 ie - dii durgre cai thién : b
Lyc lugng lao dong true tiep mic o ruomg, To truomg, P&

van con thiéu va yéu, nhit 12 the hin, thy bic cao, Nhom
ngil can b quin ly, k¥ su, k¥ thudt -
“Méy moc thiét bj dau t tir nhidu nam trwée, phin 1¢n khong ddp tmg nhu cau tﬂ'“
céng céc du 4n hién nay, bude Cong ty thué ngodi dan deén bj dong trong cong tac
diéu hanh va phat sinh thém chi phi, hiéu qua khéng dat nhr mong muon.

2- Tinh hinh tai chinh ndam 2018
Pon Nim 2018
TT Chitieu vi | 31/12/2018 01/01/2018
| |Tdngvonkinhdoanh ~  |dong | 41.294533.745| 41.088.651.558
2 E}“ vi cdc khodn twong duong | 45 | 2437911200| 12.902.438.774
3 E;E‘:h':‘f“ phai thu (ngdn han+ | 450 | 56964214901 |  63.408.975.954
4 |Hingtonkho  |déng | 72315427.133 65.162.230.543
5 | Taisin ngin han khic. dong |  489.312.827|  489.312.827
6 |Chiphi XDCBdédang ~ |dong | 723.6027974)
7 |Taisanc6dinh  |dong | 18.581.757.526| 23.335.266.574
| -Ngwyéngid - |dong | 101.798476.736 | 103419.102.212
| -Gid tri hao mon | ddng | 83.216.719.210| 80.083.835.638
(8 |Taisandaihankhdc ~ |dong | 15.932.172.937| 18.443.841.621
9 | Téng Sﬁfl?t@'_':l_h,'ii wda  |dong | 131.449.865.553 | 142.653.414.735
|- Nengdn han | dong | 131.449.865.553 | 142.653.414.735
- Nordai han dﬁng i

3- Céng tde diu tir phit trién:

- :Frcrng nam 2018 Cong ty xin chi treong cia Tong cdng ty dau tu Cai tao mé rong

T':‘ri?-.n PhP“E !Efmrw?c tai Nha may co khi Lilama7, dé chuyén dia diém lam viéc vé
'hd may, giatr dau tr 2,323 ty ddng. Cong ty di hoan thanh viéc cdi tao va dua véo

sir dung quy I nim 2019,

;ﬁiﬁ?ﬂ tap trung khai thac va st dyng ¢ hiéu qua cac thiét bj d diu tu tir cde
bl va "'fh‘ mua sdm cdc thiét bj, dung cu thi céng thuc sy can thiét va co gi4

{11 1o 4¢ ddp (g yéu chu thi cong cic cang trinh.
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4- Ngwyén nhin kibng hodn thanh k. hogch SX

i - L] B KD Tl —
phe duyét va mgt 56 giai Phap khie phyc trong nany 2-';::;" 4018 4 dege DHDCD
4.1 Ngwyén nhin khéne hos e ! '
g & hoan thanh k w : .
dén két que kinh doanh: anh ké hoach SXKD ném 2018, dnh higng

- Trong niim 20 18 cdc dur an diu tr eong it, dic biét 13 khu v
dd canh tranh dbi véi cac doanh nghigp nho vi vira

cong trinh ngay cang giam, nhit I [tk vire co khi, lip
tim kieém viéc lam.,

| we Mién Trung, nén mirc
rat quyet liét, gia nhén thiu cic
dit, Nén rit kha khan trong viéc

- ;’JELEFEH ﬂh%l:l la do méE _sﬁ cong trinh dd thye hign xong nhung chua nghiém thu,
Vi dang ngh'¢f1} thu khoi lwgng, chua két chuyén duge trong nim 2018, cu thé
Céng trinh Nhiét dién Vinh Tén mo rong, va Nhigt dién Séng Hiul.

- ;Cﬁﬂ dy dn bj gidn tién dé nhw Cong trinh Nhiét dién Séng Hau 1, nén doanh thu
ket chuyén sang nam 2019,

- Mt sd edng trinh mdi trong giai doan diu thi cdng nhu: nhu Dy dn Thép Hoa
Phat Quang Ngii.

- Do doanh thu trong nam 2018 thip khéng di bi dip chi phi khiu hao ti san cé dinh,
chi phi 13i vay vi chi phi quan ly.
4.2 Pluemg dn khae phyc 16
- Tép trung ting cudng quang ba thuong higu, tiép thi, tim kiém wiécjém, dic biét 1a
khu vuc Mién Trung, dam bdo doanh thu ndm 2019 va tang trudmg on dinh cdc nam
sau. Diic bigt chi trong vige xem xét ky hop dong véi cde dy dn ¢6 ngudn vén minh bach,
¢d tinh thanh khoan cao. . 1
- Cha diing va thie hién 1ot cng tac chuin bj cho céc di 4n, dic biét chi v nhin
lyrc tai thoi diém tién dd cao dbi voi cic dy n 16m, tranh bj dong, nhim dép img
Kip thoi nhu cau thi cng, tang nang suat lao ddng, giam chi phi thué ngodi,
- Tang cudmg cong tic diu thiu, kiém soat bt chi phi, nham gidm chi phi trong timg
cong doan, nguyén cdng dé ha gia thanh, ting kha nang canh tranh va ty 18 tring thau
cac dur an.
- Tiét kiém t5i da cac khoan chi phi quan 1y, chi phi 13 vay, tinh todn va kiém sodt cic chi
phi déu viio nhu chi phi nguyén vit lidu, chi phi nhin céng, may moc thiét bj,
- Lam vige vdi chii dau tr dé ddy nhanh tién dd cic cong trinh thi cong theo diing hop
dong ban dau dé tiét kiém céc khodn chi phi phat sinh ngodi dur kién.,
- Ra sodt ban hanh lai quy ché lrong gidn tiép tai Nha may, Dai cong trinh nhim

khuyét khich, déng vién CBCNV ting ndng sudt lao ding vi hidu qua lam viée,
dic biét 1a k¥ su, cdn bd k¥ thudt coa Cong ty.

-Thye hién giai phdp dao tgo lyc lugng lao ding truc tiép, nhit 1 tho han, thy bic
cao, Nhom trudng, To trirdng.

- Chu trong déo tao ddi ngll Can b, Boi trudmg, Can bd quan Iy, k¥ su, k§ thudt trong
quan ly thi cong dir dn.
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Fd - L

- Tiép tuc co chu lai b§ mdy quén Iy hién nay, dé giam chi phi quén ly. Ting ngué:ﬂ thuy,
viéc khai thdc tai san ¢6 dinh clia Cong ty tao ngudn {hu on dinh liu dai trd no ngéin hang,
giam dp lye tai chinh trong diéu kién kho khin, cu thé:

+ Tigp tuc sfip xép lai b may Céng ty tinh gon, tir Pgi céng trinh, Nha may co khi
Lilama7 va vin phong Cong ty.

+ Tang cuimg khai thic cho thué tod nha Vin phong duong 2/9, nha 06 Hoang
WVan Thu.
- Ra s0t, phan loai lai cac thiét bj hign c6, nhimg thiét bi hw hong, lac hau khong
hiéu qua, chi phi sita chira lém, dé thanh ly gidm chi phi quén Iy, tién [uong va chi

phi sira chira, ‘ g i :
- Ting cudng cong tic diu tu, dic bigt mot s thiet bj tr dong (May khoan CNC,

mady cit CNC, May dit, Idy didu CNC, Mdy cira cat thép, han tir ding) nhim giam
chi phi nhin céng, ting ning sudl lao ddng ha gid thanh san phdm, giam chi phi
thué ngoai dim bdo yéu cdu thi cong cde dur dn hién nay.

- Tang cudmg gidi phdp vé cong nghé, bién phdp ting ning suft lao déng, dic biét
l4 tai Nha méy dé ting niing suat lao déng, gidm gid thanh, ning cao kha ning canh

tranh cic san phim dich vu cia Cdng ty.
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HOAT DONG, THU LAO VA CHI PHi CUA HDQT
VA TUNG THANH VIEN HOI DPONG QUAN TR

I- Tién lwong, thit lao ciia HDQT & Ban kiém sodt nim 2018

1.1 Tién lwong & Thii lao ctia H@i dong qudn tri:

g
=i
Thii lno dwye hwimg :rién hromy, BOQ T
T ! - fddng/ngurii/thing ddng/ngwii/thing "-'..'.‘
p| Thanhphin | Chieve ot o S TormH | KE hoach | Thye hign [ %TH :1_-.{
ndm 2018 | nim 2018 | /Ky | ndm 2018 | nim 2018 | /KH M;!‘
i
. ]
|| NewénVan | o upQT 28.000.000 | 23.800.000| 85 =
Kién =
Thanh vién
2 HE'Q Lo TV.HPQT | 2.647.500 | 2.647.500 | 100
nhi¢m
(04 nguii) ]
1.2 Tién lwemg Trirong BKS vé Thit lao thanh vién BKS & thw ky HDQT
- Thii lao dwge hing c —
T ; jdbng/nguii/thing Tién lwong BO dbng/ng ring
| Thanhphin | Chirevy o T e hign | %TH | Kéhoach | Thue hign | %TH
nim 2015 | nim 2018 KEH nim 2018 | nim 2018 | /KH
j.| BT Quyah Tmfmg 10.026.667 | 8.544.122 | 85
Nhung BES
02 thinh vién
BEKS &M they | TV.BKS &
2 | s HPOT TKHDQT | 1976.800 | 1976800 | 100
(03 nguriri)

~ Tong tien luong HDQT & BKS trong nam 2018 1 388.129.464 dong/nim,
- Tong thi lao HPQT & BKS trong niim 2018 la: 198.244.800 ding/nim.

2.Ké hoach tién lwong Chil tich HDOT, lwong Triwedng Ban kiém sodt va thit lao
cdc thanh vién kiém nliém nim 2019

2.1 Lirong Chii tich Hoi dong guan tri & Truong ban Kiém sodt
o Liwong Chu tich Hgi dong qudn tri
(Doanh thu ké hoach ndm 2019 x Hé s6 khodn /12 thang)
= (150.000.000.000 x 0.2467% /12) = 30.837.500 dong/thing
o Lucmg Triedng ban Kiém sodt
(Doanh thu ké hoach nim 2019 x Hé s6 khoan/12 thang).
= (150.000.000.000 x 0.086% /12) = 10.750.000 dong/thang

Trang &
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> Ghi chil: Tam img hing thing d& thanh toif WEHE EP,Girn st 5¢ thue hifn theo
Gﬁ; ﬁﬁéﬁ?ﬂgg,gﬂﬂgn(%hﬁa?ﬁh HPQT & Trudng ban I{%m sodt s€ thuce !é eo

vanh thu thuc té ndm 2019,
: - 5 T
2.2 Thit lao thanh vién HDQOT va thanh vién Ban Kiem sodt, thue ky HPQ -
it nguyén Hé s0

e thi 4 . vii time cht 3 nghi dugc gl
Mirc thi lao hang thing doi vai timg chirc danh,ﬁde HEML OOV & peb i
di thong qua Dai héi thuéng nién nim 2018, nhin véi luong tg:} ilg'i‘:l:gl”ﬁ ];
Chinh phi quy dinh thoi diém hign hanh, zdm;r-: ap dyng nam
3.710.000d (Ba tri¢u, bdy trdm, puedi ngan dong chan).

. i ..
- Thanh vién Héi déng quan trj hé s6 = 0,75 x Mirc luong 1ol
={,75 x 3.710.000= 2.782.500

déng/ngudi/thang.
- Thanh vién ciia ban Kiém soat & Thu ky HPQT.
= (0,56 x Mrc luong tdi thidu ving.
=0,56 x 3.710.000 = 2.077.600
dbng/ngudifthang
2.3 Bang tong hop ké hoach tién lwang véa thit lao Hgi dang qudn tri & Ban
kiém sodt die kién trong nim 2019,

thiéu ving.

Hgi dong qudn ti.
Thit lnp diege hrdng , BO wiriithd
fdbngngririfthing Tién lvong BQ ddnging .
T X . Thyc hién | Kéhogeh | %KH | Thye hién | Kéhogeh | %KH
T Ll Chie vy | 4m2018 | nam2019 | 2019 | nim 2018 | nim2019 | 2019
TH TH
2018 2018
x - Ch tich -
! 23,800,000 | 30.837.500 ] 130
1 | Nguyén Vin Kién HDOT 3
Thinh vién
2 | HPQT kiém TV.HDPQT | 2.647.500 | 2.782.500 | 105 - i =
nhiém (04 ngurén)
Ban kiém sodt :
Thii lao duge hiing : . _
| fitbng/ngudifihing Tién luong BQ ddng/ngubi/thing
TT Thianh phin Chiic vy s KH Y%KH
: " | Thye hign | Kéhogeh appoy | Thye hign Ké hogeh | 2009
fim 201
niim 2008 | nidm 2019 /TH 2018 nim 2018 | ndm 2019 TH
2018
s Trnrimgp
|| L& Thi Quinh Nhung | o8 . - |8544.122] 10750625 | 126
02 thanh vién BKS & TV BKS
L BKS &
2 [ Ot ky HDQT 1.976.800 | 2.077.600 | 105 : . i
v TKHDBOQT
I {03 ngiecri)

- Du k_ign t?ng tifé:n lvong HDQT & BKS trong niim 2019 1a: 499,050,000 dong/nam.
- Dy kién tong thi lao HDQT & BKS trong nim 2019 14: ~ 208.353.600 ddng/nim.

Trang ¢

Scanned with CamScanner



FHAN THU BA
- TONG KET CAC CUQC HOP CUA HOI PONG QUAN TR
VA CAC NGH] QUYET CUA HOI DONG QUAN TRI

Thye hign chire ning nhiém vy va quyén han quy dinh tai Luit doanh nghiép va
Diéu 1¢ Cong ty, Hoi déng quan tri d3 xdy dung va trién khai thue hién ké hoach
gidm sdt, kiém tra vide chip hanh phap ludt trong hoat dong san xudt kinh doanh ciia
ndm 2018, Theo do, trong nim 2018 Héi déng qu&n trj dé td chic 12 phién, ban
hanh 12 Nghi quyét, dinh humng., hoat dng sin xudt kinh doanh cia Cong ty; xdy :
dyng, ban hinh cdc Nghi quyét/Quyét dinh thude thim quyén; trén co s& do di thue
hign viée gidm sdt hoat déng quan 1y, diéu hanh cda Ban Téng giam doc nhim bao
dam hoat dﬁrng diéu hanh san xudt kinh doanh cia Ban giam dée phit hop véi chién ‘
lu'-:,m phit trién c!mng etia Tong cong ty lip may Viét Nam, tudn thil theo ding MNghi

quyét Dai hoi dong cd déng thudmg nién 2018 vi Tuin thi cde quy dinh cta Luat
doanh nghiép, Ludt chimg khodn hién hanh,

-_—

Céc cude hop cia Héi dong quan tr cling thuimg xuyén mai todn b cic thanh
vién cia Ban Gidm doc, Ban kiém sodt tham dy dé cing niim bit duoe tinh hinh va
dura ra cic y kién déng gop dé Hoi dong quén tri can nhic, xem xét trude khi ban
hanh Nghi quyét/Quyét dinh. Tir d6 chi ra nhimg diém lam duge, nhimg vin ¢ con

tén tai, dac biét 1a nhimg nguy co rii ro ¢o thé xay ra trong hoat ddng san xufit cla
Céng ty dé tim ra cac bién phap khic phuc, phong ngira.

+ Téng cic cude hop cia Hoi déng quan tri nam 2018; 12 Phién hop
+ Tong Nghi quyét & Quyét dinh ciia Hai ddng quén tri nam 2018: 12 Nehj quyét.

I- Ciie euic hop cua H{i d’f’frrrg quidn tri ndam 2018:;

l

Thanh vién S6 budi hop Ly do khing
Chil y 18
o HbQT HEEYR tham duy R tham dy
| | Nguyén VinKién | CT.HPQT 12 100%
2 |Nguyén Héng Théi | TV.HPQT 12 100%
3 | Nguyén Vinh TV.HDQT 12 100%
4 | Té Minh Thay TV.HPQT 12 100%
5 | Tran Hai Son TV.HDQT 12 100%
- Thur ky 12
: i 100%
6 | Nguyén Vian Tudn HPQT (]
o
Trang /¢
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2- Ciic Nghj quyét/Quyét dinh ciia Hgi ding quin tri trong ndm 2018.

Stt | S6 Nghij quyét/ Quyét Ngiy
No | dinh solution/Decision Date Nii dung dwrge phé duy{t thong qua
» | No. , r
Xic nhin két qui phicu bicu Hll}':f‘l! dii vai
01 | 0/NQ-LILAMA? 23/01/2018 | nhing Ngwoi dyi dign phin von cia CTCP
Lilama7, .
02 , Thing qua thyre trgng Két qui SXKD ndm
0YQD-LILAMAT | V022018 | 5075511 SXKD nam 2018, N
03 . Thing qua cie ndi dung i dai hii dong co
O3MNQ-LILAMAT el dong thirimg nidn nam 2018,
04 Phé duyét chi tromg diu tr Cdi tao, mé ring
O4/MNQ-LILAMAT I8/042018 | viin phémg lam vige tai Nhia mdy co khi
Lilama7.
- r 'I'Ilu’:ng_:_lqua quy :.‘Enf* Ilalm."m lromg cho b phin
" 'I]S_JQIJ- LILAMAT ORO2/2018 | gidn tiep lam viée tai van phong Cong ty trong
ndm 2018
s . Thong qua hgn mire tin dyng nam 2018 tpi
06/MNQ-LILAMA7T 03/05/2018 | Ngdn hing TMCP Hing [1ai chi Nhinh Da
Ming,
Phé duydt Bio eio Kinh T¢ K3 thudt diu
07 xdy dyng Cong trinh “Ddu tr cdi tao, mé rong
D7/MNQ-LILAMA? 27/04/2018 Vin phing lim vide i Nhi mdy  cor Rl-ihl;_{
LILAMAT", i
08 08/NQ- LILAMA? 18/04/2018 'I'hf&n%m:m [}E:E I{h.l}'l;"l ciac ngi dung trinh i '
Bai hidi ¢6 déng Thudmg nién ndm 2018,
0 | gom Ti}fmll_g qua |1I1|;" 1!&11.-13 " Clui tricomg thanhy [y
Q- LILAMAT 2HOT2018 | tdi san trén dedt Xindng Hoa Cam etia © Ghg Iy
Lifama?
0 _ Thing qua pljé dl}}’n}l :lhiét LL & dir toin xiy
10/NQ- LILAMA7 L1/67/2018 | dung cdng tinh * Bidn ne e tgo, mo rong
Van phdng lam vige tai Nha may co khi
Lilama7"
11 | 1/QBMHPOT- Thing qua phé duyét ké hoaeh thue hig i
LILAMA? 16/0712018 | giy pyr » Cai tao, md rgng van ;}IE:!}E:?:.I:-;;:
tai Nha may co khi Lilama 7
12 Thing qua phé duy@t * Gid sén lam co s by
12/NQ- LILAMA7T [2/10/2018 | thanh by tii san trén dait Xuone Hoq Cém c:}l;

Cong ty ed phan Lilama ™

Trang 1/
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PHAN THU Ti
KET QUA GIAM SAT pyy VOI TONG GIAM DOC PIEU HANH
VA CAC CAN BO QUAN Ly KHAC TRONG CONG TY

Nhiim dam bao hoat ding san xud kinh doanh ciia Céng ty ludn tudn thi theo

diing Nehi quyét cia Dai hdi dong cé dong thuong nién nim 2018, cic nghj quyét/

quyét dinh ciia H PQT, tuan thi theo ding quy dinh cia phéap ludt va duoc kiém sodt
mdt cich ¢6 higu

qua vi quyén loj cia cé dong va ngudi lao déng; Hai dong quan trj
an cur vap nhiém vy ¢ thue hién dung chire nang quan ly, gidm sat hoat dong dieu
hanh san xuét kinh doanh cla Ban Tong giam dbc.
Héi

d‘%’ﬂg quan tri thuémg xuyén tham gia cdc cude hop giao ban (hang tudn,
hang thing) ciia Cong ty do Téng Gidm déc chi tri dé ndm bit kip thoi, ddy dd cée
hoat dong san xudt cia Cong ty. Trén co so do Hdi déng quan tri dua ra nhimg ¥
kién chi dao kip thii dé Ban Tong gidm déc Céng ty dua vao chuong trinh cong tic
diéu hanh san xudt.

Trong ndm 2018 Hgi dong quan tri da phéi hop véi Ban kiém soat thure hién
hoat déng kiém tra ciia Céng ty nhim nang cao higu qua coéng tic quan tri doanh
nghiép. Mat khdc chi dao ting cutmg vige ra sodt, sima d6i, bd sung cic cic Quy ché,
Quy dinh thudc thim quyén ban hinh cia Hoi déng quan tri, cing nhur cic Quy
che/Quy dinh/Quy trinh thuge thim quyén ban hanh ciia Ban didu hanh nhim hoan
thién hé thong quin trj trong ngi b ciia Cong ty cho phi hop véi thye 1€ hoat dang
san xuat kinh doanh hién nay cia Céng ty, cling nhir tuiin tha theo ding quy dinh
cua phap ludt.

PHAN THU NAM
PHUONG HUONG, NHIEM VU SX - KD NAM 2019
I- Nhiin dinh chung:
1.1 Nhitg théch thic trong nim 2019 vé ndm tiép theo.

- Qué trinh todn cau héa v ty do thwong mai lim xuéit hién nhidu dé;

, 1 thi trén finh vire
ché tao v lip dt thiét bi, tinh canh tranh wén thi truémg,

ngay cang gay git.

- Trong niim 2019 cic dy EE" diu tr cong it, dong théi mic dd canh tranh d6i véi chc
doanh nghiép nhé va vira rat quyét ligt, nang lyc Lilama7 chua dq manh dé nhin thiu
cde cong trinh lén, nén rit khé khan trong viéc tim kiém Viée lam trong nim 2019, vi
céc ndm tiép theo,

- C4c t6n tai kho khin khach quan cha ndm 2018 & chi phi diu vio vin bién ding va
¢0 xu huéng ting trong nim 2019; ng khé doi eia cde ndm trude vin con lon; ng bao

Tr-ﬂ“g 12
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h tir vén vay van chua phit \

[ém hinh than
con nhiéu, cac tAi sin ed dinh gid tr] ; ,
e khiu hao lon.

huy hét hiéu qué trong khi dp lyc chi phi lai sudt cao, chi phi

- Ké hoach doanh thu dy kién ndm 2019 la: 150 ty dong, trong do cong trinh chuyén
tiép tir nam 2018 cla cdc edng trinh Song Haul, Vinh Tan m& rong 4 mo rong, Thep
Hoa phat...: 87 tf déng. Cac cong trinh du kién s& ky dugc trong nam 2019: 67,5 ty
dong, tuy nhién gid tri thue hién hoan thanh dé két chuyen doanh thu trong nam

2019 déi véi cac hop déng ky trong nam 2019 khoang 30 ty dong.

- Gid trj khéi lugng dé dang chuyén tiép tir nim 2018 sang ndm 2019 thip.

- Theo ké hoach doanh thu T.mn;:, niim 2019 Céng ty phai tim kiém dé ky Hop dnng
vé thire hign hodn thanh khéi luong dé két chuyén doanh thu di 150 ty dong. Piy la
nhiém vu rit khé khin.

1.2 Thudn lgi trong ndm 2019

- Cong ty ludn nhin duge sy quan tém v g0 diéu kién cua Lanh dao T:::ng
cr.‘rm, ty Lip Mny Viét Nam - CTCP, duge Téng céng ty giao viée thi cing,
cong trrnh co gid tri lén nhr Vinh Tén mé réng. Nhiét dién Séng Hiul.

- Céng ty giir duge méi quan hé tét véi cdc doi tic va Chu diu tu, duge Chi
diu tu dénh gid cao trong nhung nam qua.

- Céng ty duge sy dong thuan doan két ctia Tap thé CBCNY, cing véi sy linh
dao, chi dao sdt sao ciia Hoi dnng quan trji va cung sy nd lyc cia Ban Tﬁn;:

gidm déec. _ f )

- Bo may quan ly cia Céng ty di vao hoat déng on dinh, sy phdi hop tot giira
cac phéng ban D4 cang trinh ¢o hiéu qua, lue lugng lao dong timg bude duoc
ndng cao vé chat lwong, cé ¥ thire trach nhiém cao tron g cong viéc.

- Trong diéu kién suy thodi w: cdc doanh nghiép néi chung gap nhiéu khé khin
trong viéc nep cdn dong vén thi Cong ty duge cde Ngin hing hd tro nh:
nﬁng han mirc vay von ngdn han, giam |3i suat cho vay. Vi vay chi phi ldi vay
dd gidm nhiéu so cdc nim trude,

2- Ké hoach thuc hién sdn xudt kink deanh & Ddu tir ndm 2019

- Trén co s& xem xét dénh gia, va tir két qua dat duoe cia nam 2018, gia tr
cic hop déng da ky nam 2018 chuyén ncp sang nam 2019, xem xét cong tic tiép thi
tim kiém ‘L-'I:F;l: ldm, cling nhw viée dang tiép cén ddu thiu va dang thuong thao cde dy
an dang trién khai trong théi gian qua,

2.1 Cde f:}n tien co ban nam 2019

Dem vi tinh: tri¢u ding

TT NGi dung ’ mﬂzlum ;;:enmrh KH 2019/ TH
TR Vi im 2019 2018 (%
> T Donnsan lagng 140.000 | 200.000 THiE
3 | Loi :m:é: truGe thul LBl 150,000 148,35
: g
205 600 292,68
Trang /13
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[ 4 |NOpngansach == ——————
5 |Tyléco IW___ﬁ.#EQ 6.100 111,13
6 E);au tr nédng cag ning lue & 0 0 -
: T?;;“SE{ECEL Tri¢u dén 723 5.000 691,56
8 |Thu nh3 2cong B ' Anguoi 325 350 107,70
o P BQ(trigu dong )
nguoi/thang) 8 8 100,00

3- Cdc gidi phdp trién khai thiee hién ké hoach chii yéu:

Be thye hign nhiém vy ké hoach san xuét ki » .
- fL L : : oach
dé ra mot sb i3 plidn chin nhy sal_ﬁ san xudt kinh Doanh nim 2019, Cong ty

e Ban lanh dao Cong ty, Phong kinh té k¥ thujt vi cdc don vi sén xuit phai
no lye, tang cudmg day manh cong téc tiép thi dé tim kiém viéc 1am cho nim 2019 va cdc
nim tiép theo, ddm bao ngudn viéc cho Ngudi lao ddng trong cdng ty co cong an
viéc 1am lién tuc va dn dinh,

b R

- Tiép tuc thi céng, hoan thién cac cong trinh ddm bao an toan, chat luong,
tién dd, hiéu qua cac du an da duge ky két.

- Quan ly du an chit ché, higu qua nhim giam chi phi phat sinh, tiet kiém sir
dung nguyén vat liéu, cai thign triét dé co ché khodn ndi bd nham tao dong lyc ning
cao niing suit lao déng.

- Chi déng va thyc hién tt cong téc chuan bj cho céc dy an, ddc bigt chu ¥
nhin luc tai thoi didm tién dg cao déi véi cac dir dn 16n, trinh bj dong, nhim dip
trng kip thoi nhu cu thi cong, ting ning sudt lao d@ng, giam c}{i phi thué ngodi.

- Néng cao hon nifa ¥ thirc ngudi lao dong vé viée chap hinh ky ludt lao
dong vé cong tac an todn, vé sinh mdi trudmg. Tang cudng cong }z’w: an toan tai
Nha may va cdc ddi cong trinh, b6 sung kip thoi, day di trang thiét bj cfhn nguoi
lao déng. Déng thdi cé cdc bién phap xir Iy ky lut cac cd nhan tip thé vi pham
quy dinh vé cong téc an todn, vé sinh lao ddng. ' 1 .

- Ning cao chét luong sin pham: Xay dyng h¢ thong kiém tra, danh gia chat
lugng san pham, ting cudmg doi ngi can bd QA/QC, quén trigt dér«: nguf:ﬁ lao dong
vé tim quan trong ctla vigc dam bdo vi nang cao chiit lugng sén pham dé timg burde
néng cao nang luc canh tranh san phdm, xdy dung & quang ba thuong hiéu cia
Lilama7 tai khu virc.

- Téng cuimg cong tac quan ly: Nhin su, phuong tién, dung cy, may moc thi
¢ong, Tai chinh, kinh té- ki thudt, giao khodn. Pic bit tiép tuc thire hién giao khoan
dén tin cdc tH (d6i) san xudt, co ché khodn, phén phoi tién lwong phai gin lién véi
higu quin cong viée (sdn phdm cu thé).

- Tiép tuc danh gid tay nghé, bc thy (Mi.MI-M6) doi luc lrgng lao dgng tre
tiép, dé co co so dao tao va ché d dai ngd phi hop theo tinh hinh san xudit thye té cia

Trang {4
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I - & tav nghé cao, tdc phong chuyen \
Chimg 1y cling o8 v sl dipg K REH [ﬂn-?gnﬁhznrgfkhi}fét nhimg nguoi lao dgng
nghiép, va dic biét chil ¥ tao co che dng vien, KIUYen &
gidi dé dam bio ngudi lao dong yén tam cong hien cho Can% ty.

- Chi trong déo tao, dio tao lai va diic biét dao tao ﬂﬂ‘ﬂg ."33”*_ et
k¥ su, cén bj quan Iy dur dn, Déi trudng, Chi huy trudng, dé dam bao dap ung dugc
cac dy 4n o yéu ciu ki thudt va chat luong cao. ; ﬁ :

- Téng cudng va chi trong tAp trung vao viéc ning cao nang sudt trong ::.nng. tac
gia cong ché tao tai Nha mdy, dau tr chuyén siu dé ning cao niing |I,I'E.': sdn Xudt, mg
buréie nang cip Nha méy co khi Lilama7, dé da dang hoéa cdc sin phdm pht hep vi
thi trrmg va chién luge phat trién ciia Cang ty trong nhimg ndm tiép theo. '

-Tiep tue siip xép cdc Ddi sn xudt, dé tip trung ning cao nang lie thiét bj thi
cdng, hinh thanh B may diéu hanh tét céng téc Quan ly san xuit tai cde D§i lim
néng cbt phat trién cia Cong ty, nhim tiét giam chi phi, dat hiéu qua cao.

chuyén siu cho

- Tang cuong, quyét liét trong cong tde quyét todn vé thu hoi cong ng cla cac
du an da thyc hién xong, dé gidm ngudn vén vay ctia céc td chire tin dung déng théi
¢ dong tién thye hién céc dir 4n.

- Cong ty xdy dung mdi quan hé véi nhidu déi tic khach hang mdi, duy tri va
phét trien s hop tdc véi cde doi tac truyén thong dé kiém dugc cdc hop déng duy tri
sir dn dinh ciia cang ty.

4- Céng tdc dau tw phét trién trong ndm 2019
Thyre hién theo “Dé 4n tai cdu triie va néng cao ning lyc quan trj cia Cong ty
C6 phan Lilama7 giai doan 2012 -2015, dinh huéng dén nam 2020".

X Ve !{é hoach dau tr nim 2019 cia Céng ty: Céin ¢ir vio cde hop dong thi eén g
chuyén tiep tir ndm 2018 sang nam EIEIIFB‘:E Tir nay dén nam 2020 Cong ty chi tap
trung dau tu mua sdm may moc, thiét bj dé ning cao ning luc thi cang (ché tao, ldp
may).

Trén co st do ké hoach dau tr nim 2019 s& cin cir vio tinh hinh thie 18 cia

Céng ty vao timg théri diém thich hop sé tién hinh ldp cée dy 4n diu tu va tl.':u'c hién
gid trj du kien dau tu nam 2019 khoang: 05 ty déng, N
Dé vugt qua nhimg khé khan thach thire, hodn thanh tét nhiém vy SXKD nim
2019, tai Pai hoi nay ching t&i kinh dé nghj cac quy vj cd dong bing trach nhiém va

quyen han ciia minh hiy tich cuc dong gop ¥ kién xay dung va biéy quyét théng qua

tu phdt trién sin xué
ndm 2019 duge trinh trude Bai héi. Tiép tue dug Céng ty ¢6 phan Lj|

mét céch én dinh va bén vimg,

phuong hwdng ké hoach hoat dong sin xuit kinh doanh, day

ama7 phat trién
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Thay mit cho Ban diéu hanh, 16 trin trong giri l6i cam on dén cac Quy vi cb
déng, trong sudt nhimg nim qua. Ching t6i mong ring tiép tuc nhén dugc sy tin
tudng cla Quy vi cd ddng trong thei gian t6i dé chiing t6i nd luc phin dau va quyet
tdm hoan thanh ké hoach kinh doanh dé ra trong nam 2019. V

Xin trén trong cam on!
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TONG CONG TY LAP Mﬁ:‘f VIETNAM-CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN LILAMA 7 Dée lip - Ty do - Hanh phiic

So: : =
0: 10/LILAMATHDQT/TT Da Néng, ngéy 26 thang 03 ndm 2019,

s DU THAO TO TRINH DAI HO1 DONG CO PONG
) THUONG NIEN 2019
Vgﬂié? thdng qua phuong an phin phéi lgi nhudn nim 2018

Kinh giri: ~ Dai hdi dong cd déng Céng ty eb phin Lilama?7

Ciin cir vio Lugt doanh nghiép sé: 68/2014/QH13 Quéc héi 'y 2
thiing 11 nitm 2014; ghigp QH13 Quoc hdi théng qua ngiy 26

Ciin cir Ludt chimg khodn sé: 70/2006/QH11 ngay 29/06/2006 ciia Quée hdi
nude CHXHCN Viét Nam; |

Can cir Diéu 1¢ td chire va hoat ding cia Cong ty c6 phan Lilama 7;

Ciin cir vao bién ban hop Héi ddng quan tri Cong ty ci phin Lilama 7 ngay..
thang 04 nim 2019, ‘ s Bay

Can cir vao két qua san xuit kinh doanh thyc té nam 2018,
Hoi dong quin tri Cang ty cd phan Lilama7 xin bo cdo Dai hoi dong c6 déng
phuong 4n phin phdi loi nhudn ndm 2018 nhur sau:

- Téng vén diéu I¢ : 50.000 trigu dong

- Ty 1& ed tirc dir kién/ vén diéu 1& nim 2018 : 0% / nim

- Téng gia cb tire du kién phai trd nam 2018 : 0 déng

bvt: ding

TT l Néi dung Dur kién Ghi chi

1 | Téng lgi nhudn trude thué 2018 205.882.187

2 | Chi phi thu¢ TNDN 2018 0
3 | Loi nhudn sau thué nim 2018 (3=1-2) 205.882.187
4 | Loi nhudn niam truée chuyén sang 2018 | (16.952.611.592)
5 | Téng lgi nhudin chua phan phdi: (5=3+4) | (16.746.729.405)
6 | Cac khoan trir vao Loi nhudn phén phoi 0
7 | Loi nhuan con lai ding dé phan phoi (16.746.729.405) 1
g | Trich cac quy 0 s
9 | Chia cb tirc 0 /—J
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Loi nhudn con lai chuyén sang nam sau
(10=7-8-9)

(16.746.729.405) J

Kinh dé nghj Dai hdi déng cé don g phé chuan théng qua.

Triin trong kinh trinh./,

™. HOI PONG QUAN TRI v
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TONG CONG TY LAP MAY VIET NAM-CTCP CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN LILAMA 7 Dgc 1ip - Ty do - Hanh phiic
S0 ULILAMATHBRQTAT Da Nang, ngay 26 thang 03 ndm 2019
DL THAO - B
e TO TRINH DAI HOI PONG CO DPONG

Viv: Lya chon Cong ty kiém todn hoat dang Tai chinh trong ndm 2019"

Kinh giri: Dyi hii dong e déng Cong ty ¢b phin Lilama7.

Can cir viio Lugt doanh nghiép sb: 68/2014/QH13 Qudc hai thong qua ngay
26 thang 11 nam 2014;

Can cir Lujt chimg khodn s6; 70/2006/QH11 ngay 29/06/2006 cia Quée hii nude
CHXHCN Viét Nam;
Can clr Diéu 1¢ 18 chire v hoat déng cila Cong ty cb phiin Lilama 7:

Can eir Quyét dinh sd: 89/2007/QBD-BTC ngay 24/10/2007 cia B{ tai chinh vé viée
ban hinh Quy ché lya chon doanh nghiép kiém todn duge chdp thuin kidm todn cho 16
chirc phit hanh, 1 chirc niém yét va to chire kinh doanh chimg khodn phi hop vii yéu ciiu
cia UBCKNN, TTGDCK;

Cin cir vao bién ban hop Hji dong quan tr Céng ty cb phén Lilama 7 ngay..
thang 04 ndm 2019,

Dé Iy chon Céng ty kiém toan hogt diing tai chinh nam 2019 ciia Cong ty, phil hop

véi diéu kign sin xuat kinh doanh, trong danh sich céc Cong ty kiem todn duge chip
thuin theo quy dinh cia Phip luit,

Hoi Bang quan trj Céng ty ¢b phén Lilama 7 kinh trinh Dai hii ddng ¢é dong biéu
quyet thing qua lya chon 01 Céng ty kiém todn doc 18p thye hién viée kiém todn hoat
dong Tai chinh nim 2019 cia Céng co phan Lilama7, ndm trong danh sich cdng ty durge
t:h;‘ip thudn thuc hién kiém todn cho ede don vi niém ;,rét trong nim 2019, theo quy dinh
clia Bo Tai chinh ey thé;

I- Céng ty TNHH Kiém todn va Thim dinh gia Viét Nam.

2- Uy quyén cho Hii dong quan trj Cong ty cd phén Lilama7 thir hién cdc thi tye
dé ky hop ddng Kiém toan véi Cong ty kiém todn néu trén,

Kinh trinh Dai hgi dong cb déng thuong nién ndm 2019 phé chuin théng
qua.r.

ST
“NpwEyen Viin Kién
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TONG CONG TY LAP MAY VIET NAM-CTCP CONG HOA XA HOCHU NGHIA VIET NAM

CONG TY €O PHAN LILAMA 7 Pie lip - Ty do - Hanh phac
BDa Néang, ngay 26 thing 03 ndm 2019,

S6: 12/LILAMATHDOT/TT

DU THAO

TO TRINH DAI HOI DONG CO DONG

THUONG NIEN 2019 k
Viv: Thing quntién lwemg Chid tich HDOT, loemg Trnmg ban Kiém sodt, thir lao cia thinh vién Hii dong
quin trj, thanh vién Ban kiém sodt, thir kg trong ndm 2018 vi ké hogch cho ndm 2019,

Kinh givi: Dyi hji ddng cé ding Céng ty ¢b phiin Lilama7

Can cir vito Lut doanh nghiép sb: 68/2014/QH13 Quée hdi théng qua ngay 2
thing 11 ndm 2014;

Can cir Lufit chimg khodn sé: 70/2006/QH11 ngay 29/06/2006 ciia Quée hoi
CHXHCN Viét Nam:
Can ¢ir Didu 1¢ td chirc va hoat déng ciia Céng ty cb phin Lilama T

Hgi déng quan trj Céng ty ¢ phiin Lilama7 xin béo cdo Pai hoi dong ¢b dong théng
qua lrong Chi tich HPQT, luong Trudmg ban Kiém sodt, thil lac cia thanh vién Hoi dong,
quén trj, thanh vién Ban kiém sodt, thu ky trong nim 2018 va ké hoach cho nadm 2019 cy

thé;
1-Thit lap ciia thanh vién HBOT & Ban kiém sodt - Tién lirong ciia Chi tich

HBOT & Trudng ban Kiém sodt nim 2018
1.1 Tién luong & Thit lao cia Hoi dong quan tri;

. Thi: lao dwrge hring Tién luvng BQ ]
T ) . . Jdomg/nguivi/thing diimg/ngwbi/thing
h phi hire vu .
r| Thinh phan sy K& hogeh | Thire hign | %TH | K& hopeh | Thue hien | %TH
nilm 2018 | ndm 2018 | jKH | nim 2018 | nam 2018 | /kH
Nguyén Vin :
U Kign Chdgeh HEQT (- - - |28.000.000|23.800.000| 85
Thénh vién
HDEOT kiém
‘a
2 | chiém TV.HDQT | 2,647.500 | 2.647.500 | 100 & : .
| (04 ngudi)

1.2Tien heong Trieomg BKS va Thit lao thanh vién BKS & thu ky HDOT

Trang 1
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r—— - __"iﬁ-l:ml n:;l; g Tien lwong BO 'r'J"“l!""l-'r'“"i'r‘I""'lul (

T fddmginguwdifthing ; T
] . Sy —— oA h | Thire hign

T | Thinh phiy Chike vy - Thue hign | %TH | K¢ hogeh

]f.f.“-“;f.ﬁ l:::*:}:s /K | nim 2018 | ndm 2008 ) /kn

n Pl T = .

s B Y
' # '|I
w 'l

—-___..___-_‘_‘_ e —_—
|| L& Thi Quinh | Truomg . .| 10026667 | 8544122 | 83
| Nhung BKS ] —

02 thinh vign
BES & 01 the | TV.BKS &
ky HDBOQT TRHDOT
(03 nguin)

|| ©3ng |

Pl

1L976.800 | 1.976.800 13 £ 5

» '|'f.flligti-f"ti lromg HDQT & BKS wong ndm 2018 i: 388,129,464 ddng/mim.
- Tong thi lao HDQT & BKS trong ndim 2018 Li: 198.244.800 lmllghlﬁlll-

2.Ké hoach tién lwong Clii tich HDQOT, lieong Truwdng Ban kidm sodt va thi lao ede
" a) Luwong Chui tich Hii dong qudn tri & Triegng ban Kiém sodt
* Lweng Chii tich Hei dong qudn tri
(Doanh thu ké hogch ndim 2019 x Hé s6 khodn /12 thing)
= (150.000.000.000 x 0.2467% /12) = 30.837.500 déng/thing,
* Lwong Truong ban Kiém sodt
(Doanh thu ké hoach ndm 2019 x H s khodin/12 thing).
= (150.000.000.000 x 0.086% /12) = 10.750.000 déng/thing
» Ghi efni: Tam im hing thing dé thanh todn Ilrmti_t_huu Quy ché cin Cang ty. Viée quydt
toan lyomg cia Chi Tieh HDOQT & Frudmg ban kiém sodr sg thyre hién theo Doanh {hy
thyre té nim 2019,

b) Thit lao thanh vién HDOT va thinh vién Ban Kiém sodt, thie ky HBOT.,

Mirc thil lao hing thiang déi véi timg chire danh, dé nghj duge pig nguyén Hé sé di
théng qua Dai hf,‘\_i thurdmng nién nﬁ‘m 2018, nhin vai lwong téi thidy ving do Chinh phii quy
dinh thoi diém hién hanh, dwge ap dung niam 2019 ving 11 la: 3.7 10.000d (Ba trigu, bay
trdam, mueai ngan dong chen).

- Thanh vién Héi dong quan tri hé sé = 0,75 x Mure wrong ti thidu ving,

=0,75 % 3.710.000= 2.782.
= Thinh vién cla ban Kidm 0t &

500 déngfnguaifmang.
Thu ky HBQT,

vung,

7.600 dﬁngﬁnguﬁia’lhﬁng

1 & Ban kién, Sodt dir kidn

=0.56 x Mie luong i thid,

=0,56 x 3.710,000 = 2.07
- i how ké hoach tién luomg véi this lao Hgi c'r'cirig gicin gy
trong nam 2019,

Trang 2
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Hei dong qudn tri.

Thi lan dunge hudng : ; :
iohagpriiihing Titn lwn;,-ltu dbng/mguiiiithing
T 1 Thanh phin Chire vy Thychign | Kétogeh | %KL | Thye hign | Kéhogeh | %K1l
T oo 2018 | nam 2009 | 200% | ndm 2008 | ndm 2009 | 3009
i Tl
018 018
Neuyen Vin
1 & “L Cha tjich HDQT - . - 23,800,000 | 30.837.500) 130
kacn
Thinh vién
HBOQT kit¢m
d Q TV.HDQT 2647500 | 2.782.500 | 105 - - -
nhigm
(04 ngurin)
Ban kiém sodt :
Tt lae darge hardmg ; ’
ihngmpudiihing Tital g OR di‘ln;_.l'ugl.n}‘l."'l.lll.'mni
h whi hie ¥ K neKI
L2 uRntyRin Chicyy Thye hign | Ké hogeh ;“':;: Thye hign | K& hogeh | 2019
ndm 208 | nim 2009 wdm 200K [ ndm 2019 TH
STH 2008
014
1 | L& Thj Quynh Nhung TEEEE - - - £.544.122) 10.750000 | 126
02 thanh vién BKS &
X 2 TV.BRS &

(003 mgeai}

. Dy kién tng tién lrong HDQT & BKS trong ndm 2019 14 499,050,000 ddng/nim.
. Dy kién téng thi lao HDQT & BKS trong niim 2019 1: 208.353.600 ddng/mim.

Hoi ddng quén trj Cong ty cd phan LILAMAT kinh trinh Dai hoi dong cb dong

thuomg nién niim 2019 phé chun.

Triin trong kinh trinh./.

THM. HOL DONG QUAN TR]

Trang 3
e
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CONG TY CO PHAN LILAMA 7
DAL HOQ1 DPONG €O DONG NAM 2019

DU THAQ

CONG HOA XA HOCHU NGHTA VIET NAM

Dije Lip Ty Do Hgnh Plie

R L L

Dé Ning, micy 26 thdng 03 ndm 2019

BAO CAQ TAI CHINH NAM 2018 DA DUGC KIEM TOAN

Nhim dam bao minh bach tinh hinh tai chinh cia Cdng ty, cung ciip s6 ligu thong tin trung
thire, khich quan. Phat hign kip thoi hinh vi vi pham ché d quin Iy i chinh, ché d0 ké 1dn
doanh nghiép. Thre hién ding quyvén han nghia vit v triich nhi¢m ciin nguwdi lao ddng trong vige

thire hién din chi, ndng eao higu qua hogt ding sin xudt kinh doanh, bio toin vi phit trién vin.
Tdi xin bio cio edng khai tinh hinh thyre hign t&i chinh nim 2018:

I. TINH HINH TAI CHINN:

Can cir Bao cdo kiém todn sé 277/BCKT-TC/AVA ngdy 2/03/2019 cia Cong ty TNIHII

Kiém todn va thim dinh gia Viét Nam: Bio cdo tdi chinh niim 2018 3 phin dnh trung thyre v
hop I¥ trén edc khia canh trong yéu tinh hinh @i chinh eia cing 1y tai
ciing nhur Két qua hogt dong SXKD va tinh hinh lin chuyén tién ;
thiic cing ngdy, phil hop vai cie chudn mre, ché d§ ké 1oan doanh nghiép Viét Nam va '\
Quy dinh phip 1¥ €6 lién quan dén vige liip va trinh by bdo cdo. Tinh

diém 31/12/2018 nhur sau:
1. Bing ciin dbi ké todn:

hinh tai chinh tai th

l. Cic F.'.Flmﬁnuﬁf't'ﬁ_i thu dai han

2. Tai sinco dinh

- Téi sin ed dinh hitu hinh
 +Nguyén Gid

+ Gid trj hao mon Iuy ké
- Téi san ¢6 dinh v hinh
+N suyén Gid

+ Gid trj hao mon luf ké

- Tdi sdn cd dinh thue t3i chink

+ ﬁﬁuy&n Gid

18.581.757.526
12.925.579.69]
05.892.298.901

(82.966.719.210)

3.636.177.835

5.906.177.835

(250.000.000)

DVT: VN
L. TAI SAN NGAN HAN 137.506.866.061 | 141.962.958.098 | (3 956,092,037
I. Tién vi cdc khoan trang duong tidn B.437.911.200 [ 12.902.438.774 | (4.464.527.574)
3,8 B wl b 36.264.214.901 | 63.408.975.954 | (7.144.761.053)
Trong dé: - Hﬂ-p_!iflf thu khach hang 47.204.162 587 56.063.356.998 | (8.859.194.4] :
R _'D'r' phong ner phzu thu khé dai (2.269.924.573) (2.269.924.573)
PRGOS o TIII5427.133 | 65.162.230.543 | 7.153.196.590
IL. TAI SAN DAI HAN 35237533237 | 41.779.108.195

(6.541.574.958)

23.335.266.574
17.679.088.739
97.512.924.377
(79.833.835.638)
5.656,177.835
5.906.177.835
(250.000.000)

(4.753.509.048)
(4.753.509.048)
(1.620.625 476)
(3.132.883.572)

Trang |

T W

AT
thiri diém 3171272048 CONG ';;:
t¢ trong ndm 14i chinf(Bd ¢O pri
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--—-"T"’k'é__ —
+ Gia tri hao mon luy ) _?_33__565_??4 - _
4. Tai mndudangdm han o I i cicms s S
lhﬂl‘l- gy, |18 e :
ir?:r;:[:;::::;hkil _ o —_ _155'3}'?3333 ]E 443 34! EIEI {2 j;;::g EE’I]
A {') = ONG T..:‘L]_b;i-“__ 1.?1..?44‘39.9;293 135'?42 ﬂﬁﬁ 293 [!ﬂ 197.066.995)
L e e 142.653.414.735 | (11:203.549.182)
REFRUTRE LA IE = (11.203.549.182
Taagnt | 131.449.865.553 | 142.653.414.735 | (11.203.549.182)
2. No dii han e
V. fgﬁ'c'im SHHUU | 41294533745 | 41.088.651.558 [  205.882.187
. Vi chil sér him T | 41294533745 | 41.088.651. 558|  205.882.187
~Vindiuwciachisihiu | S50.000.000.000| 50000000000
T Tingdwvéncdphin | 5243508000 5243.508000|

“Quidluwphitirn | 253413722 253141372

|- Vinkhic ciachisshiu 266341428 | 266341428 -

- Logi nhudn chira phin phoi {]5,:?45,?'2'-]_4135] {.16-952.61 1.592) E{}S,_ﬂi;_’_.l 87
2. Neuon kinh phi va quj}lw.il_.u_ - e .
VL. TONG CONG NGUON VON | 172.744.399.298 | 183.742.066.293 | (10.997.666.995)

2. Két qua sin xuiit kinh doanh nim 2018;
PVT: VNB
cui TIEU Niim 2018 R THI{I[{EH 2017
1. Doanh thu bén hing & CCDV | 93.908.435.465 |  94.424.487.458 99 .45
2. Gid vén hang bin  85.770.890.279 | 95.971.811.851 89,37
3. Loi nhujn gép vé BH vi ¢/e DV CB137545.186 | (1547324393
4.Doanhthuhoatdongthichinh | 19257908 | 6206575 31029
5.Chiphitichinh 6553571160 | 7.118.005.104 T 92,06
| - Trong d6: Lai vay phditra 6.553.571.160 7.118.005,104 T
6. Chi phi quan ly doanh nghi¢p 7.817.552.174 _3,41_.;{_'?3:—,_‘_95'1;, S '%,2133
7. Lyi nhun thuin tir HDSXKD _ (6.214.320240) | (17.079.858 872) =
S 7hudipitds . TA81322.099| 1.807.874.082| 39739
3. Chightkie, | T61119872] 2502832947 3041
10 Loinhuinkhde . 6420202427 (694.958.865) |
A5 Toriglon shiign trocee i _205882.187| (177817737 |
2. Shphi s RS oealamby. | | o e .
]_J-L‘JI‘ “h_“a‘" BaulhtlETNDy - _ 205.882.187 (1'}3?43_”_?3.;} T ———
I 14. LEi co ban trén ¢ phiéu a1 o _
ﬁ-.fﬂ"_i_}“_____________
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9 | Tong loi nhuan con lai

10 | Tré ¢b tire _

Lagi nhudin con lai chEé‘:n san g, ndm 2018

(16.746.729.405) |

0
(16.746.729.405)

Trén ddy 1a béo cdo tinh hinh tai chinh vi dy kién phan phéi lgi nhuan nam 2018,

Trin trong kinh trinh./.

n,h._. QUAN T'I:‘]/

Weh\Za Z </
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1. CAC CHI TIEU TAl CHINH CU BAN:

: Pon vi Nim Nim
EhRin tinh | 2018 | 2017
Co ciu tii sin %
- Tai san dai han/Téng tai san 2039 22,73 |
- Tii sin ngin han/Tong tai san 7960 | 77,26
Co ciiu ngudn vin %o
- Moy phai trd/Tdng ngudn vén 76,09 77,63
- Ngudn von chi sév hinwTong ngudn vin 23,90 | 2236
- No phai trd/Ngudn vén chi s& hiru Lin 3,18 3,47
Khi ndng thanh todn Lin
- Khi ning thanh todn nhanh 0,49 0,53
- Kha nang thanh todn hi¢n hinh 1,31 1,28
4 | Ty suit loi nhudin %o
- T¥ sudit loi nhudn san thuéTéng 1ai sin 0,11
- T sudt lgi nhudn sau thué/Doanh thu thuin 0,21
- T% suit lgi nhudn sau IhuéJ'ngéln von chi si hiru 0.49

11I. BAO CAO DU KIEN PHAN PHOI LOT NHUAN NAM 2018

- Canclr Luft doanh nghiép murdc Cong hoa x3 hdi chi nghia Viét Nam.
- Can cir Diéu 1¢ Céng ty b phin LILAMA 7.
- Can cir ké hogeh sin xuat kinh doanh ndm 2018 v tinh hinh thye hién SXKD nim 2018 cla

Céng ty cd phin LILAMA 7.
- Ciin efr Nghj quyét ciia Hai déng quan trj Tdng cong ty Lip mdy Viét Nam - CTCP

ngay...thing ...ndm 2019.
* Dyr kién phiin phdi lgi nhudn ndm 2018 nhr sau;

TT Noi dung Cichtinh | S tién (dbng)

| I_ Téng ]gz_r.l nhuan truﬂc thué nﬁm 2_{11"3 205.882 |87

2 Thu_é 'TNDN phi ngp néim 2018 - =

_Llﬁfg loi nhuan_sau tF;l:;!ﬂ_m EDIE__" s 26-5_33_3_13'}'
4 Cac_k_hm_m_m vio loi nhuﬁn s?lzl_lhué - = '[,,
5 [Tong loihuinduoe pianphbimam 2018 | | pp3a55147
6 | Phén phdi Igi nhudn T T — &

6.1 | Trich 13p quy diu tu I:lhﬂt trién 35% LN sau lhug

62| Trich ldp quy dir tri¥ b sung VDL 50 LN sau thud —— [.]
6.3 | Trich I3p quy khen thung phic oi 5% LN say T I R— .
Loi nhuiin con lai sau khi phiin Phﬂ; LS . - 0

205.882.187

-
q |Loi nhuﬁn nim Ei}]‘.u’ r:hu;.én s&ng = ' .
=t i s _ i (16,952 61 1.592)

Trai..ng 3
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TONG CONG TY LAP MAY VIET A :
: ! NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY {:{:} PHAN LILAMA 7 Bic lap - Tu do - Hanh phﬁr:ET
_______ Fk o

________

) D& Néing, Ngday 4 thdng3 ndm 2019
DU THAO BAO CAO CUA BAN KIEM SOAT
CONG TY CO PHAN LILAMA 7

Kinh thica: THUA CAC QUY VI €O PONG

- Céin cir Lugt ﬁ.’ﬂ!ﬂﬂ.ﬁ nghiép, cdn cir elnre ndng, nhi¢m vu ciia Ban kiém sodt dege qui
dink trong Diéu I¢ 16 chire va hogt déng Céng ty CP lilama 7

- Can cir Bdo cdo tai chinh ndm 2018 ciia Céng ty CP Lilama 7 43 dwge kiém todn béi
Cong ty TNHH Kiém todn v Tham dink gid Viét Nam (AVA),

Nim 2018 Ban kiém sodt Cén g ty di thye hién céng tde kiém soit theo quy dinh vé

hoat diing ciia Cong ty va xin bio cdo trde Dai hji ding cb ding két qui hoat dong E |
vii edc ndi dung chin yéu sau: |

I- Két qua gidm sdt tinh hinh thye hién ké hoach SXKD va diu tw ndm 2018.
2- Két qua gidm sdt tinh hinh tai chinh nién 4§ ké toan ndm 2018.
3- Béo cdo, ddnh gid vigc quan Iy diéu hanh cia Hoi ddng quan tri va Téng gidm déc

trong thyc hi¢n nhiém vy SXKD nim 2018 v thye hién cic Nghj quyét, Quyét dinh cia
Byai hdi dong cd déng, Hai ddng quan tri.

4- Bio cdo Thit lao cia Ban kiém sodt

_ 5- Kién nghi, két luin cia Ban kiém sodt trong cdng tic quan 1§ didu hinh ciia Hai
dong quan tri, Tong giam déc.

6- Ké hoach hoat ding nam 2019 ciia Ban kiém sodt.

I. BAO CAO TINH HINH THUC HIEN KE HOACH SXKD VA DAU TU NAM 2018

Bon vi: Trigu déng
£

T Chi tiéu hl:{;h 1;']‘;1“ TV 18 (%)

| | Gid tri san xudt kinh doanh | 220.000 | 140.000 63.63 |

2 |Doanhthu | 160.000| 101109  63.19]
"3 | Loi nhudn trrée thué 800 205  25.62
"4 | Loi nhuan sau thué ) | 05

5 | Véndidule ' | 50,000  50.000 100

6 | Vén chi sé hiru 41.294 =

7 | Céc khoan phai nop Ngan sach 6570 5.480 83.54
8 |PhuwXxpce 10000 0 723 723
9 | Ty sudt lgi nhudn sau thué/VDL (%) | oaw0| |
10 | TV sudt lgi nhugn sau thué/Vén CSH (%) | |  0.496 2
| 11| TY suét Igi nhudn sau thué/Doanh thu (%) o202
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* Vige Thye hién ké hoach sin xudt kinh doanh:

Nam 2018, két qui SXKD cia Céng ty khéng hoan thanh ké hoach so
véi Nghi quyét ciia Dai hdi dong cb dong dé ra. Loi nhudin sau thué nam 2018 dat 205 triéu
dong dat 25.62% so vdi ke hoach dé ra- Doanh thu nam 2018 dat 101.109 triéu dong chi
dat 63.19% so vdi ke hoach, dat 105.06% so véi niim 2017,

- Doanh thu thuin vé ban hang v cung cap dich vy nim 2018 dat 99.45% so véi nim
2018. Loi nhufin thuin tir hoat déng kinh doanh ting 10.865 triéu dbng so véi ndm 2017
nguyén nhiin do gidm gid von 10.201 trigu déng, chi phi ti chinh va chi phi quan 1y doanh
nghiép giam 1.168 triéu déng.

- Loti nhudn khac trong nam 2018 ting 7.114 triéu dong nguyén nhin do cdc khodn thu
nlidp khic nim 2018 tang 5.373 triéu déng so véi 2017 do trong nim da thanh Iy tai san va
cde mdy moc thiet bj cii khong ding dén, cdc khoan chi phi khéc ciia nim 2018 gidm 1.741
triéu déltg so vii 2017,

- Lgi nhudn sau thué nam 2018 dat 205 tricéu d&ng ting so vai lgi nhuin nim 2017
17.979 triéu dong.

- Nim 2018 Céng ty da thye hién 6t cng tic thu hdi vén. Céng ty da thanh todn diing
han cdc khodn ng vay, ng khich hing, gidi quyét dwgc tinh trang khé khin cia dong tién,
Dép img duge ngudn vin cho hoat déng sin xudt kink doanh,

* Viée thire hién Du 4n dau tu nim 2018:

- Trong nim 2018 Céng ty xin chii truong cia Tﬁng cong ty diu tir Caj tgo mér rdng
van phong lam vige tai Nha mdy co khi Lilama?7, dé chuyén dja diém lam viéc vé Nha may,
gid trj dau tr 2.323 triéu dong. Cong ty di hoan thanh viée cii tao va dua vio sit dung quy
[ nam 2019,

- Cong ty tdp trung khai thic va sir dyng c6 hiéu qua cic tl}iél bi da diu tir tir cdc nim
trirdre va chi mua sdm céc thiét bi, dung cu thi cong thire sir cin thiét va co gia tri nho dé
ddp img yéu cu thi cdng cic cdng trinh,

IL. KET QUA GIAM SAT TiNH HINH TAI CHINH NAM 2018.

Cin cir Béo cdo kiém todn so 277/BCKT/TC ngay 12/03/2019 ciia Cong ty TNHH kiém
todn vit thim dinh gid Viér Nam (AVA). Ban kiém soét da thdm dinh va béo cdo tinh hinh
tai chinh tai thoi di€ém 31/12/2018 ela Cong ty nhu sau:

1. Tinh hinh tai chinh ctia Céng ty thi diém 31/12/2018:

Don vi: VND
So liéu tai S6 litu tai Ting, gidm
NOIDUNG /122018 | 31122017 (18.17)

A. TAI SAN NGAN HAN 137.506.866.061 | 141.962.958.098 |  (4.456.092.037)

| o] u - L3 =
I ':‘!; va cic khoan trong duong 8.437.911200 | 12.902.438.774| (4.464.527.574)
1

II. Ddu tr tai chinh ngdn han

36.264.214.901 | 63.408.975.954]1 (7. iﬂta#.?ﬁl_ﬂ%}_

72315427.133 | 65.162230.543|  7.153.196.5%0

489.312.827 s

[11. Céc khoan phai thu ngfin han
[V. Hang tén kho

V. Tai sin ngiin han l;hﬁn

489.312.827
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B. TAI SAN DAIHAN 35.237.533.237 | 41.779.108.195| (6. 541,574, asa;

I. Céc khodan phai thu dai haTr-u- i e e I s

1" Tai sin co dinh 18.581.757.526 | 23.335.266.574|  (4.753.509.048)
1- '1 ai sin cé dinh hivw hinh 12.925.579.691 | 17.679.088.739|  (4.753.509.048)
+ Nguyén Gid | essm. 298.901 | 97.512.924.377  (1620.625476) |
+Giduwihaomon g ké | (82966.719.210) [ (79.833.835.638) | (3.132883.572)
_Z-T_"‘u sin ¢d dinh thué tai chinh N B
? Tai san ¢6 dinh va hinh 5.656.177.835 5.656.177.835 -
| +NgwénGie | 5906177835 |  5.906.177.835 i
+ Gid trj hao mon luy ké (250.000.000) | (250.000.000) | -
- Chi phl xdy :.Il,mg cor bian da - |
dang = i
lIL. Bit Djng Sin diu tr | Ji®
[V. Téi sin dér dﬂng dai | h;m | ezt 723.602.774
'-.-" Pdu tr t.-iu chinh dﬁu h{m I N
V1. Tm san rlau han khac 15.932.172.937 18,443 841.62 I. {2 il_'l -ISEEE&E}
TONG CONG TAISAN | 172.744399.298 1_33.?4:.{.1;&6.293 (10.997.666.995)

. NO PHAI TRA 131.449.865.553 | 142.653.414.735 | (11.203.549.182)
I. No ngén han 131.449.865.553 | 142.653.414.735| (11.203.549.182)

D. VON CHU SO HU'U ' 4129453, 745 41.088.651. 558 205.882.187

I. Vén chii sé hiru | 41294533745 | 41.088.651.558| 205.882.187
I- Vén diu tir eiia chil 56 hifu 5:1 000,000,000 | 50.000.000.000 | B
2 Thging dur von cb phun | 5 EE{}EW 5.243.508.000
"3 Vénkhicciachisohru | 266341 48| 266341428
4- Quy diu tu phit tién 2531413722 | 2531413722
5- Lgi nhugn chl,m phan phm _{15.?46.?29.4051 (16.952.611.592) 205.882.187
11. Ngutn kmh phl vi quy khde | | |
TONG CONG NGUON VON 172.744.399.298 | 183.742.066.293 | (10.997.666.995)

* Qua xem xet Bao cdo tai chinh va tinh hinh thyc hién nam 2018, Ban kiém sodt co
nhdn xét vé mit sé vin dé sau:

- Béo cdo tai chinh nim 2018 da phin dnh trung thyc va hop 1y trén céc khia ﬁ]fghl fjrg;g
yéu tinh hinh téi chinh ctia cong ty tai thoi diém 31/12/2018, cing nhu ifezt} ;E?E pﬁ;} iy
SXKD vi lubng liru chuyén tién té trong ndm tai chinh két thic ngay 31/1

3
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véi cac chudn mye, ché dd ké todn Viét Nam hién hinh vi cdc Quy dinh phép 1y ¢6 lién
quan.

- Trong nam 2018 tdng ti san cudi ki gidm 5.59% so véi du nam, chi yéu do la gidm tai
sin lwu dong cu thé 1a giam cdc khoan phai thu ngin han chi yéu do gidm ng phai thu
khach hing do cong tde thu hdi von cia Céng ty ¢6 hiéu qua. Tai sin dai han gidm do
trong nim 2018 Cong ty ¢o thanh 1y xudng Hoa Ciim, nhuong ban mdt 56 may moc thiét bj
cil,

- Trong nam 2018, Céng ty d thanh todn cic khoan ndp ngin sdch nha nude: 14 4.437
trigu ddng. Mic dii gap nhiéu kho khan trong vn dé tai chinh, nhumg Cong ty van wu tién
viéc thanh todn cdc khodn ng thué, bio hiém xa hoi. Tuy nhién khodn ng bdo hiem xa hoi
com lém. 1
- Céng thc thu hdi vén da duge Cong ty trién khai va dat duge két qua tot trong nam
2018, céc khodn céng ng thu ng dong cic nam trurde trong ndm 2018 da gidm, wy nhién s
ng phii thu viin con 1omn, s6 du ng phai thu dén 31/12/7 1a: 47.204 triéu dong chiém 46.6% i

doanh thu. 4
- Ng vay Ngin hang so vai nim 2018 di giam hﬁng 82% so véi cung ki nim 2017, tinh "~
dén 31/12/2018 sb du ng vay: 72.247 trigu dong chiem 71.48% doanh thu dan dnh hudng =
1ém dén két qua SXKD.

- Hé sb ng phai trd biing 3.18 13n vén chil s& hivy, 56 ng phai trd 12 131.4 triéu ddng béng
2.62 lin vén diéu 1¢ nhin thiy tinh hinh tai chinh Céng ty con tiém dn mét cdn doi tinh
thanh khodn.

II. BAO CAO PANH GIA VIEC QUAN LY PIEU HANH CUA HOQI
PONG QUAN TRI, BAN TONG GIAM BOC.

1. Gidm sit déi véi thanh vién Hai dbng quén tri, Ban Téng Giam Déc

a) Déi véi Hji ding quin tri.

- Trong ndm 2018 HPQT Céng ty 41 td chire cdc cufe hop dinh kit dé chi dqo kip thoi
tinh hinh heat déng cta Céng ty, thyc hién chirc ndng va nhiém vu cia minh trong vigc
didu hanh doanh nghiép theo quy dinh tgi Diéu I¢ cdng 1y va cac Nghj quyét da ban hanh.

- Tich eyc chi dao thye hién ké hoach SXKD nim 2018, tuy nhién Céng ty di khong
hoin thanh ké hoach SXKD nam 2018 da duge dai hoi cd dong giao ci vé doanh thu va lgi
nhudn.

- Chi dao cong bé théng tin kip thr va ddy dii theo Ludt Chimg khodn,

- P chi dgo trién khai xdy dung dé 4n tdi cAu tric va ning cao ndng lyc quan trj Céng
ty giai doan 2013 — 2018, tim nhin dén nam 2020

b) Ddi vii Ban Tong gidm dbe.

- P4 thye hién theo diing chirc niing nhiém vy va cac qui dinh hién hanh cia Phap lugt,
Didu 1& cong ty, cde Nehi quyél, quyét dinh ctia Dai hdi dong c6 dong v HDQT cong ty.
Két qui SXKD nam 2018 khéng hoan thinh ké hoach da dugc dai hi ¢d dong giao cho
trong ci chi tiéu doanh thu va lgi nhudn,

- Long tde tai chinh: quén 1y tét cong tde céng ng, dam bio ngubn tai chinh phye vu sin
xuat kinh doanh cia Céng ty.
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“Chid : - :

trinh L'it"lllnca::i;:cdglﬂi%‘ :Er: chire nang thye hign cong tdc th chirc thi cong & cic cong
. Thy anh cong tic hach todn ké toan vi ; -5 :

cong ty theo qui dinh an va cic hoat dong quan ly khac cua

Bio ciio hoat djng-
ding quin tri, Tﬁng Gi
Mim 2018,

ddnh gid sy phéi hgp hogt dgng giira Ban kiém sodt véi Hoi
am doc dibu hinh va of d6ng trong nim 2018

Ban ki¢m sodt thye hign nhiém vu thay mat b dong dé kiém sodt moi hoat
dong SXKD, quan tri va diéu hanh ciia Céng ty theo ding quy dinh. Ban kiém sodt Céng
ty dd tham gia trong mit 55 phién hop ciia HDQT, cdc cude hop giao ban thing cia Cong
ty, déng g6p ¥ kién theo diing chire ning va quyén han ciia Ban kiém soat.

Trong nim Ban kiém sodt da td chire 4 cude hop dinh ky cita BKS vio cubi mdi quy dé
tong két hoat dong cdc quy ciia BKS, phin giso nhiém vy cy thé cho ede thanh vién ban
kiém sodt trong cong tac kidm tra tinh hinh SXKD cila Céng ty.

Ban Kiém Sodt di ¢6 3 dot kiém tra- 1am viée cing HDQT, Ban gidm ddc Cong ty sau
khi ¢6 BCTC qui trong ndm 2018 véi dé kip théi danh gia tinh hinh SXKD cia Céng ty
trong méi théi ki.

Hoi dbng quén tri v Ban Téng giam déc Cong ty da phdi hop va tao diéu kién cho
Ban kiém 504l hoat dong hiéu gua.

Trong néim 2018, Ban kiém sodt khong nhin duge ¥ kién ndo cia cic co dong ve cdc
vén d& o lién quan dén viéc diéu hanh hoat djng SXKD ciia ban lanh dao Cong ty.

IV. Thii lao va chi phi hoat déng ciia Ban kiém sodt va timg thanh vién BKS
Mitc thir lao danh cho Ban kifm sodt trong nim 2018 nhu sau:

Al

Z

N\

'q.‘-ﬂ

. Tién lrong, tién
TT Thanh phin Chiirc vu ngﬂ’;;g::g;tt:z;g a3 thuﬁrn;ﬁ.q
ong/mguoi/thing
I | Lé Thi Quimh Nhung | Truimg BKS 8544122 |
2 | Nguyén Viin Thai TV.BKS 1.976.800 \
3 | Trin Anh Birc TV.BKS 1.976.800 4.626.496 \

V. KIEN NGHT CUA BAN KIEM SOAT

- Niim 2018 tinh hinh SXKD ctia Céng ty khong dat ké hoach dé ra, gid tri khéi luong d&
dang chuyén tiép sang ndm 2019 thip. Tién dd dw an Song Hau 1 chim tién 46 khi ning

chuyén sang 2019, dy kién gié trj doanh thu cic CT chuyén tiép khoang 86.5 tj dong, do dé
dé dat ké hoach doanh thu ndm 2019 cén tim kiém hop ddng trén 80 t dbng, do 1a cong viée

hét sirc kho khiin ma Ban linh dao Céng ty phai ¢b ging.
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- Dy nhanh ednge the quyéy 1o
2 TYEL todn, thanh todn vi i hisi vin ede ehng trinh dé tang vong

quay von I dng, pidm v
- Khi k§ K Ebll “"H!} Ridm chi phi ti chinh, Im:n.hulmhtmn& ng Xy,
G bh ciie I‘.‘fhn dong mdi cin tim hitu tht ci cde thong tin vé& khich hing tir
£ o, Ke hogeh vin dé winh (ah trang khi Cong ty thi cdng ma Chi diu tw khing c6
nguon dé thanh todn.
- Ci¢ phone ban ohe ;
¢ phong ban chire ning tidp tue hodn thién ede quy ché, quy dinh quin Iy ndi by
plae vy cho hogt dong sin xudt kinh doanh ciiy Cong ty. Kip thiri cdp nhit cic viin bin
phip luft méi vé chinh sael thué, tai chinh, ddu tr v cde van bin lién qua dén vige cong
b thimg tin trén thj trieimg chimg khodn dé liogt djng cioa Cong ty tudn tha theo didng quy
dinh ctia phap ludr,
- D& nghi HDQT va Ban gim dde cin danh gidi, xiy dyng chién luge phit trién nguon
nIu:Im lye, ning cao chit hrgng tay nghé cong nhin k¢ thuiit cao dé ddp img nhu ciu phat
tri¢n Kinh doanh trong thisi gian 1

el

- Kip thi didu chink phuong dn v qui mb sin xudt, chi dao quyét li¢t phin ddu hoin
thiinh cie chi ticu chi yéu nim 2019

V1. KE HOACH HOAT DONG NAM 2019 CUA BAN KIEM SOAT

L. Nhigm vy chung:

Ban kidm sodt thwre hién nhiém vy thay mit ¢d déng dé kiém sodt moi hoat déng
SXKD, quin trj vi diéu hianh cia Céng ty. Trong ndm 2019 Dan kiém sodt s& tién hanh
kiém sodt dinh k¥ himg quy, thii gian thye hign cy thé @ duge théng bio 141 Hoi dong
qudn tri, Ban gidm dbe vil cde Phang, Ban chire ndng chudn bj hé so tai liéu trude it nhit 13
01 tudn.

2, Nhigm vu cu thé trong cic Quy.

+ Quy | nam 2019,

- Xem x¢t cic Bdo cdo tdi chinh ndm 2018,

- Xem xét tinh hop ly cde viin bin quan Iy ndi by cta Cong ty di ban hinh ndm 2018,

- Bio cdo Dai hii déng ed dong thudmg nién,

Quy I1 niim 2019,

- Tinh hinh thye hién SXKD Quy [ ndm 2019.

- Tinh hinh thyue hi¢n PAu tu cdc Dy n da dé ra trong Nghi quyét Dai hoi dbng cb
dong.

+ Quy 11 niim 2019.

- Tinh hinh thye hién SXKD Quy Il nim 2019,

- Tinh hinh thyre hién Pau tu cdc Dy din da dé ra trong Nghi quyét Dai héi ddng cd
ding.

+ Quy IV niim 2019,

- Tinh hinh thye hi¢n SXKD Quy 111 ndm 2019.

- Tinh hinh thye hién cidc Dur dn déu v Quyél todn vén diu t. 4
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: Xem X€t vige thye hign cée chi titu ma nghi quyét Dai hoi ddng cb dong da thong
nhilt.
Trén ddy la béo cdo cia Ban kiém soat v két qua hoat déng cia nam 2018 vi ké hoach
cong tic ndm 2019. Ban kiém sodt xin bio céo Dai hji ddng cb dong.
Cudi cling thay mét Ban kiém soat, kinh chiic quy vi Dai biéu, quy vi C5 déng sirc
khoe, hanh phic va thanh dat trong cuge séng. Chiic Dai hoi thanh cong ruc rd.
CONG TY CO PHAN LILAMA 7

= o oEm

L& Thi Quynh Nhung
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TONG CONG TY LAP MAY VIET NAM-CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY C() PHAN LILAMA 7 Dic lip - Tw do - Hanh phie
Dé Néng, ngay 26 thang 03 nim 2019,

So: 09/LILAMAT-TB
THONG BAO
“W& vige dé cir, img eir va tr 88 cir nhin s dir kién bau bd sung thanh vién
Héi déng quan tri, Ban kiém soét nhiém ky 2017-2022"

Can cfr vio Luat Doanh nghiép s6 68/2014/QH13. Hoi dong quan trj Cong ty b
phin Lilama7 trén trong théng bdo dén Quy c6 déng. Theo dé Dai hoi dong co déng
thudng nién nam 2019 s& tién hinh biu 01 thinh vién Hdi dong quén tri & 01 thinh
vién Ban kiém soat bo sung nhiém ky méi 2017-2022.

Vi vay, Hoi df:rn £ quén tri kinh théng bdo dén Quy cb dong (theo dank sdch chot

ngay 20/03/2019) vé viée dé cir, img cir nhin sy du kién tham gia biu thanh vién
HbQT va BKS bé sung nhiém ky 2017-2022 theo Quy ché dé cir, tu dé cir thanh vién
Hoi dong quan tri va thanh vién Ban kiém sodt duoc ding tai tai Website:

http://lilama¥.com.vn

Pé tao diéu kién thudn lgi cho cong tac td chirc Pai hoi, cde Quy cd déng, g vién
dap (mg du diéu kién vui long gl hd so dé cir, ty dé cir true tiép hodc qua buu dién
dudi hinh thirc giri ddm béo vé trudc 16 h ngay 18/04/2019 theo dia chi Cong ty.

- Cong ty ¢t phén Lilama7
+ 86 332 Puomg 2/9 Phudng Hoa Cudng | Biic Qudn Hai C hdu TP Da Néng.
+ Hodgc Nha mdy co khi Lilama7 dwdng s6 3 KCN Lién Chiéu, phwomg Hoa Hiép

Bic, qudn Lién Chiéu, Pa Ndng.

- Bién thoai: 0236 3642 6606 Fax: 02363621722
- Lién hé: Ong Nguyén Vin Tuén DT: 0905 424278
Trén trong théng bdo /.
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7any  TONG CONG TY LAP MAY VIET NAM-CTCP -
<L.uu | CONG TY CO PHAN LILAMA 7 = [ & 1
332 - Puimg 2/9 - Quin Héi Chau - Tp Ba Niing Q@j V'
o | LIKAS

L)

LILAMA 7 J8¢ Tel: 0236. 3642666 - Fax: 0236.3621722 w20 | EA J
ool

E-mail: lilemadn@iilama?.conovm website: www. filama7.com vn
Da Nang: neay ... thdang 03 ndm 2079,

QUY CHE TO CHUC BAI HO1 PONG CO DONG
CONG TY CO PHAN LILAMA 7

CHUONG I
NHUNG QUY DINH CHUNG

Biéu_I: Quy ché 4 chire Dai hoi déng cd dong sir dung cho viée td chire Pai héi dong cd
déng thutmg nién Cong ty ¢b phin Lilama 7.

Diéu 2: Quy a:hf:: ndy quy dinh cy thé quyén va nghia vy ciia cic bén tham gia Bai héi, diéu
kign, thé thire tién hianh Bai hi.

Diéu 3: C6 déng vi cic bén tham gia ¢b trich nhiém thyre hién theo cde quy dinh tai Quy ché

nay.
CHUONG 11

QUYEN VA NGHIA VU CUA CAC BEN THAM GIA BAI HOI

Bidu 4; Quyén va nghin vu ciia cic €6 ding phi thing

A. Diéu kién tham dur:

sdr hitu ¢d phin cia Cﬁng ty cd phin Lllama 7 vao ngdy chét danh sach Cé dang, duge qu}r:
tham gia Dai hoi ddng cb déng cia Céng ty cb phin Lilama 7.
B. Quyén ciia cic Cé ddng dii diéu kién khi tham dy Dai hai

. Purge bifu quyét tit ca cac vin dé thugie thim quyén cia Dai hdi déng cd dong theo Diéu
Ié Cong ty va Ludt Doanh nghiép s6: 682014/QH13 Quéc hai thing qua ngay 26 thing

11 ndm 2014.
Buge iy quyén bing vin ban cho Ngudi dai dién thay mit minh tham di v bidu quyét
tai Dai hoi déng cd déng.
. Ban td chirc Dai hii s¢ théng bio cong khai: toan bo néi dung chuwong trinh Dai hoi. Tit
ci 1::5 dong dii diéu kién dugc tham gia ¥ kién trye tiép hodc thing qua dai dién uy
quyén ciia minh.
Tai Dai hdi dong cb déng, mdi cd dong, dai dién Cé dong khi téi tham dy cube hop Dy
hii d{mg co dang phai mang theo Gidy méi tham du Pai hoi dﬂng ¢b dong, Gidy uy
quyén {ﬂm v dai dién cd dcrng'_i nr,tp cho Ean lhﬁm tra tur cach Cé dnng va duge nhin
mit Thé biéu quyét (ghi ma si Co déng va so cd phin co quyén bidy quyet cua minh).
Thé nay Cé ddng sir dyng dé bidu quyét va tham gia phidt biéu ¥ kién. Gid trj biéu qﬂ}é!
ciia Thé bidu qu}ret mi Ciﬁ‘: ddng. dai dién CO dong do6 nim gilr wong img vdi ty 16 s ¢d
phin c6 qu}“Eﬂ hJEu quyét mi ngum do s&r hivu hoje dai dién theo dang ky tham dy Bai
hoi trén tong s6 cd phin co quyén biéu quyét cia cdc dai bidu ¢6 mat tai ai h?:r ”5?;:'
g
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ca, Cb dong ¢6 thé nhin thém phiéu bdu cir trong trugmg hop cd biu ci HBQT "
Kiém sodt.

5, Cic ¢b ds:-ng dai di¢n CO dfmg khi t&i du cude hop Pai hoi dong co ddng sau khi Nghe
béo co vé cic ndi dung ciin thong qua s& ciing thao ludn va thong qua timg phin biing
biéu quyet

6, Co dung dén Pai hdi mudn cd qu:,ren diing ky ngay, sau do cd qU}'Eﬂ tham g:a v biéu

quyét ngay tai Dai hoi, nhung Chi toa khﬁng ::n trich nhiém dirmg Pai hii dé cho ho
dang ky va hiu lye ciia cdc dot biéu quy&t di tién hanh s khong bi anh hudng.

7. Cb dong c6 thé dé daty kién truc uep tai Dai hoi hodc ghi ra gmy v chuyén dén bin
Ban Thur ky. Khi mudn phat biéu ¥ kién, CH dong dua phléu biéu quyf.,t vit chi phit biéu
sau khi duge Chil toa mi. D& Dai héi ¢6 chit lugng, C6 dong chudn bj y kién phit biéu
ngin gon, rd rang va thoi gian mot lin phat biéu khong qua 05 phut.

C. Nghia vu ciia clic C6 dong phd théng khi tham dy Pai hji:
I. Tham gia hofic Gy quyén tham gia cude hop Dai héi ddng cb déng theo Piéu I& Cong ty
v Luit doanh nghiép: 68/2014/QH13 Qudc hdi théng qua ngiy 26 thang 11 nim 2014
2. Tudn thi cic quy dinh tai Quy ché nay.
3. Cac Co ddng hay dai dién C& déng khi t&i tham dy cude hop phai hodn thanh céc thi tuc
ding ky tham du Pai hi voi Ban td chirc Dai hi.
4, Nghiém tic chﬁ'p hanh ndi quy tai cudc hop BPai hoi r.'ffirng ch dbng, tOn trong két qué lam
vigc tai Bai hoi.
5. Trong sudt qué trinh dién ra Dai hoi, cic Co dng tham dy Dai héi khéng sit dung dién
thoai di dong trong hdi trudmg. Cde COH dong tham dy Pai héi it chudng dién thoai di
ddng, néu c6 nhu ciu cin thidt ra ngedi hdi trémg néi chuyén dién thoai. Cac Co dong
tham du Bai hdi khing ndi chuyén riéng dnh hudng dén sur tip trung cua cdc Co dong
khac va chét lwgng Dai hi.
Diéu 5: Quyén va nghia vy eia Ban thim tra e cdch C6 dong dy Dai hii
Ban tham tra tr cich C6 déng di Bai hoi dong ¢b dong do Hoi ddng quéan trj dé cir v
thong qua Dai hoi. Ban thim tra tr cdch Co ddng du Dai hoi nhin gidy to C8 dong dén hop;
Phit céc tai liéu va Thé bidu quyét, phidu biu cir (néu c6); Bdo cdo trude Bai hoi vé két qua
kiém tra tr cach CO dong dy Dai hoi.
Pidu 6: Quyén va nghia vy ciia Chii tpa, Ban thie kj va Ban kiém phiéu
I. Hi ddng quan tri Cong ty dé cir Ban t5 chirc (gém: Boan chi tich, Ban thur ky Pai hoi
vi Ban kiém phiéu) dé Dai hi théng qua.

2. Chi tich HPQT la chii toa cudc hop Bai hii déng ¢ dong.

3. Qu}fé[ dinh eia Cha toa vé vin dé trinh tir, thi tuc hode céc sir kién phét sinh ngoai
chwong trinh eia Dai hii dong cb déng 58 mang tinh phin quyét cao,

4. Chu toa Bai hoi tién hanh cdc cong viéc ma ho thiy 12 cin thiét dé didu khién Pai hoi

dong cb déng mot cach hop 18 v ¢6 trit ty; hodc dé Pai hdi phin dnh duge mong mudn
ciia da 50 tham dur.

Trane 244
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3. ?I?.‘l‘e Bai .hq;:t thanh céng tht dep ding thin ket thic ding thin gian dyr kien, Chii toa ¢o theé
dua.'.u chinh chwong trinh Dai hii da duge thing qua nhung van didm bdo hodn thinh cdc
nhiém vu cha Pai hoi.

6. Khong ciin ly y kién cia Dai hoi, bit cir liic ndo Chil toa Dai hdi dong co dong ciing ¢6
thé i hozin Dai hai dén mot thoi diém khae vi tai mgt dia diém khac do Chi toa quyet
Ilﬂl'lh néu nhﬁn {h,{!i:,r réng:

a. Hanh vi ciia nhimg ngudi c6 mit can tré hojic co kha ndng cin tro dién bién ¢d trit
tu cia cude hop hodc;
b. Sy tri hodin 14 cin thiét dé cic cong viée ciia Dai hdi duge tién hanh mijt cdch hop I8,

7. Ban thur ky thye hién ciic cong viée tro gitp theo phin cong ctia Ban T6 chirc (Ghi chép
trinh tyr dién bién Dai hoi; Ghi lgi ¥ kién dong gop clia Dai biéu, Poan Ch tich va cde
Cd dong trong subt qua trinh dién ra Dai hoi; Tong hop két qua bicu quyét trrde Dai
héi; Lip Bién ban Bai hdi, ...)

8. Té biu cir gbm 03 C déng dam nhiém thuc hién viée ghi chép bifu quyét va biu cir tai
Bai hoi (néu co).
CHUONG 111
TIEN HANH DAl HOI

Pidu 7: Cude hop Dai hi déng cd dong duge tién hinh khi c6 s0 C6 ddng dy hop dai dién §
nhiit 51% téng s6 ¢ phin cd quyén biéu quyét theo danh sich Cd ding chit ngdy ding ki
cubi cung do Trung tém heu ky ching khodn Viét Nam qu}ré: dinh. N

Diéu 8: Cich thirc tién hinh Pai hji
A. Dai hoi sé lin lwot thio ludin va thing qua cic ndi dung: (theo noi dung da giri En."\?
ddng)
B. Dai hii diing Cb dong st duge th chire lam mét budbi:
Tai liéu Pai hoi: Tai ligu chinh thirc ciia Dai hoi do Ban th chirc cung cip cho cic CH
déng tai ban Bing ky Cd dong va cdc tai liéu duwge ding tai trén trang website chinh thirc cla
Cong ty. Ngoai tai ligu néu trén, tht ¢i cdc tai liéu khic déu duge coi 1d khong hop 1§,

i CHUONG 1V
1 KET THUC DAI HOI

Diéu 9: Thang qua Quyét dinh ciia cuge hop Dai hji dong cb ding:
1. MBi ¢ phéin phé théng ciia Cang ty twong (mg v&i 01 (mdt) phigu biéu quyét,
2. Quyét dinh cia Dai hoi déng ¢b dang vé cic viin dé trong cudce hop, trir cic }rE‘m :ilé dugre
néu tai khoan 3 didu niy, phai dwoc thong qua béi tir 51% trdr 1én t0ng 50 phicu biu
quyét ciia cic Co dong co quyen bidu quyét co mat true tiép hofic thong qua dai digén
duoc uj quyén c6 mit tai Dai hoi dong co dong.
héi déng cé dong lién quan dén vige sia déi va bo sung
quyén chao ban; sip
tri bing hodc
Trang 34

3. Cée nghi quyét cia Dai hoi dong ¢ ‘
Diéu 18, logi cd phéin vi tong 80 cd phﬁln ciia timg loai durgie
nhdp, tdi t6 chirc va gidi thé Cong ty; diu tr hofic bin tai sin co gid
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l6n hop
30y “ 4 ’ p———

Ly phai d“ﬂ: tf'.”g 814 trj tai san dwge ghi trong bdo cdo tai chinh gin nhat clia Cdng
€0 quyép bidy ““g{qua} bér tir 65% trér 1én tdng s6 phiéu biéu quyét cia cde Co dong

tai Daj hgi dan:l':f f;““ Mt trire tiép hodic thong qua dai dién duge vy quyén ¢6 mit

. 0 ding,
ﬂﬁuﬂ; Bién piy :
euife hop Dai hji din g ¢6 ding

Ti::ﬂ Cd Cdc na; . i
MOt dung ti cude hop Pai héi déng ci dong phai duge thir ky Dai héi ghi

"l-’-ﬁ.n b‘iéﬂ bé“ d N = ¥
kel st it hoi. Bién bin dai hii duge doc va théng qua trsde khi bé mac dai hoi va
76 U it vio s bién bin eda Cang 1y '

CHUONG V
BIEU KHOAN KHAC

Diéy 11 ; 5 chir
leu Ji: Trieing lrorp ¢ chire hop Dai hii di ng e ding khing thanh cing

1. é:;,ﬂzih:: m:;}c h:;np Ié1n‘ thir nhat khéng dd didu kién tién hanh theo quy dinh tai Diéu 7

g ;}f, i \tr:r_:c Lrn:].l hop Fin thir hai trong thei han 30 ngdy, ké tir ngiy cuje hop

: thir f:hnt c]u dinh khai mac. Cude hop cia Dai hoi déng ¢ déng lin hai duge tién

hanh khi ¢6 56 thanh vién tham dir l4 cde Co dong va nhim g dai dién duge uy quyén dy
hop dai dign cho it nhit 33% s6 ¢ phin c6 quyén bidu quyér,

B2

Trurdmg hop cude hop triéu tip ln thir 02 khdng da diéu kién tién hanh theo quy djnh tai
khoin 01 dliéu nay thi duge triéu tip hop lén thir 03 trong .Ihl:'l'j han 20 ngdv, ke tir naﬂ-}r
El.llffrr: h?p lan thir 02 dy dinh khai mac. Trong tririmg hop nay, -r;:u{‘:c: hop :1:13.1 Dai ‘i-'l-ﬁj
ding co dong duogc tign hanh khong phu thube vao sb Cé déng dur hn;:r. o

CHUONG VI
PIEU KHOAN THI HANH

Didu 12; Quy ché ndy gbm 6 chuong 12 didy, duge thing qua ngdy .. thing 03 nim 2019 vi
cd higu lye k€ tir ngay ky.

N nitdi:

= Céiz ehank vidn HEQT

= [an TGO

- Ban kidnt sodt

= Lng WP Cry, TR HEQT,

Trang 4/4
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CONG HOA XA HOI CHU NGHIA VIET NAM
Bde lip = Ty do - Hynh Phiie

MAU 01/DICD 2019

_ . BIEN BAN HQP NHOM

DE CU UNG CU VIEN THAM GIA HPQT VA BKS
CONG TY CO PHAN LILAMA7
BO SUNG NHIEM KY 2017-2022

. Hoém nay, ngay thing  ndm 2019, chiing t6i la nhimg cd déng cia Cong ty
Cé phan Lilama7 cung nhau nam gii..... cé phin, chiém .... % sé ¢d phicu ¢é quyen
bieu quyét ciia Céng ty lién tuc trong 06 thang tinh dén thai didm chét danh sdeh ngdy
20/03/2019, cé tén trong danh sdch dudi diy.

Co déng 86 Dja chi S6 ¢6 phin so | Ky tén
CMND/ BDKKD hitu theo DS
(20/03/2019)

Téng cong Téng 50 CP

Cing nhét ky dé cir:
I/ Ong ( Ba):

CMNE 80: iissiinneisnmemmrmascraamene AGAY CAP +evvvvsvvianrveenn, Mo oD i
ol e T - -
Trinh d6 hoe van: .........covvvevnennnnnnnnn, Chitoli nghtinh. oo emmimamasiiin
2/ Ong (Ba):

qqqqqqqqqqqqqqqqqqqqq

Lam (mg vién tham gia H§i dong quan tri ctia Cong ty ¢b phin Liama?
I/ Ong ( Ba):

CIMND S0: v e, AEAY CAP voveveveerrnnnn, NI cap .ovvvvverinenns
EHE chl thUORE I o cvns nsmvemmissmyn pmssssanyon ssanpes sns nensas ios simhesan inssasimaasilbnss
Trinh dG hoc ¥80: - .covvviiviiinnsininnsnases Chuyén nghiinh .....ooviiiiiiiniiiinnnnn,

Lam (mg cir vién trong Ban Kiém sodt Céng ty c6 phan Lilama7 nhigm ky 2017-2022
tai Dai hoi cd dong nim 2019 ngay 22 thang 04 nam 2019,

Bién ban nay dugc vao lic ....... gidr ...../ngdy ..../2019. ’ )

DAI DIEN NHOM CO bONG

(ky ghi rd ho va tén)

Scanned with CamScanner



MAL 02/BHCD 2019

GIAY DE NGHI TY BE CU VAO
THANH VIEN HQI PONG QUAN TR] &

BAN KIEM SOAT NHIEM KY 2017 - 2022
Kink givi: Céng ty Ci phifﬂ' Litama 7

f {18 111 A p——— T S s R R s
CMND/HG chifwBKKD $8:. ..., NEAY CAPi.rerreersncns Noi cap: ........
Dia chi thUtmg tr:......vvvesveienssiissisesssermrremressssesseesenssesessssssenssens i —
Trinh 88 hoe vl . s Chuy@n ngAnhz... it
86 lwong cb phin s& hitu (tink dén thei diém chdt danh sdch cé déng dir hop Dai hoi
dong o dong thiong nién 20003/2019 oo, VA S S cd phin
Tuong tmg tng gid tri theo ménh gid:.............. T B (dong)
S6 luong cd phin s hitu lién tuc 06 thang (tink dén theéi didm chét danh séeh cd dong
du hop Dai hii dong c6 dong thdmg nién 2019 ngéay 20/03/2019): ... o phin
Tuong tmg tong gid trj theo MEnh & .vuvereemerovesreoooooooooo (dong)

BE nghj Céng ty Cb phén Lilama 7 cho 181 dugc tw d& cir vao Héi dbng quén tri/Ban
kiém sodt ciia Cong ty Cb phén Lilama 7 nhiém ky 2017 — 2022,

Néu duge cdc b déng tin nhiém béu lam thanh vién Ban kidm sodt 5 xin dem hét nang luc vi
tdm huyét ctia ban thin dé dong gdp cho su phat trién ciia Céing ty Cé phén Lilama 7.

Aln trdn trong cim om,

Hoé so kém theo:
- Bén sao CMND/Thé can cude/H¢ chiéu/ H khiu thuéng tri,
- So yeu Iy lich ctia (g vién,
- Bang cap chimg nhin v% trinh d vén héa va trinh dé chuyén mén
- Gidy xdc nhdn sé hitu ¢6 phan lién tye trong théi gian it nhét 06 thang tinh dén
ngay chot danh séich co dong tham dy Pai hdi dong ¢é déng thudme nién 2019
ngay 20/03/2019,

................ » gay..... thang ...nam 2019

Ngudi tu dé cir
(ky va ghi ré ho tén)
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CONG HOA XA HOI CHU NGHIA VIET NAM
Pic lip — Ty do = Hanh Phic

LY | ¥, —
, MAU 03/BHCD 2019
S0 YEU LY LICH

T T A R S A e S S S i e R R i T,
2. Gidi tinh; Nam /nit.....o.vvvennns e R R R L e
B NEAY SIS o conimmsinsassrmnsmass s imessny erreeas ormrmslie PR L
4, Qubc tichs..eovvevveeenennn. USSP TR
B I 0 T N B e B B R R AR R A

6. Bia phuong thudng ri:
7. S6 dien thogi I8N 1801 . e.vvviriieerreieseiassiis s
8. Trinh d¢ van héa:........
9. Trinh dd chuyén min:........coceviviacinns

---------------------------------------------------------------------------

111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111

R R RN sppEmTERERE R RS EE A ER R R TR F bt A ndn s nEEEEEEEARA AR R R R REE FEFABAEBATRN A NE R TR

11, Chirc v c6ng tAc R8N NAY: . ..vvreienerr e s e S

------- +pnn-nnr..rrr-adnl---11|rrnnll--l-r-rrrrpldl--l---rrri&a|Jaa----..rrr-nnnnn|.....1-,-;;44..;...1,.

12. 86 luong ty quyén duge nadm i feeeeernens TP vor COPBRIY oo misidisass
Téi xin cam doan nhitng 1&i khai trén 14 hoan todn ding su thit néu sai 161 xin chiu
trach nhiém trude phap ludt.
MNgay thang niam 2019
Negudi khai

Xdc nhén noi cong tic _ ’
hodc chinh quyén dia phuongnot cur tru
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PHY LUC
IIUUHG DAN I IIUU"'{{, THUC BAU DON PHIEU
( Kém theo Ouy ché dé CIF, Fng CIr, hein eir thanh vién HDOT,.BKS nhigm ky 201 7-2022 )

1.Quy dinh w.. viée biiu din phitu

Vige béu ctr thanh vién HEJQT va BKS tai PHCD duge tién hanh theo ‘nguyén tic
biu don phn.u theo do cb dnnh co qu;fc:n sir dung tong s6 phiéu bmu quyét cla minh
cho mdt tmg cir vién vii sd lugng biu cho moi ing cir vién khong bt buge phai bang
nhau; holic chi h.m mot p!mn tong 50 plmu bicu qu}'f.l ciia minh cho mét hodic mqﬂ 80
(g cir vién, phin phidu bidy quy:_l con lgi co thé khong hau cho bit ky (mg cir vién
nao, thy thude vao sy tin nhiém déi voi (mg el vién do. Sé lugng (g vién duge bau

trong moi phn.u khéng duge vurgt qua sé lirgng téi da duge phép biu,
2.Ciach thae hau X

a) Xac dmln tﬂng 80 hmu quyét cm ] ¢d ding jhnﬁc dai dién ch dong):
Tong s phiéu bidu quyét cia cb dong /dai dién cb dé ng duge xdc dinh theo céng thirc
sau:

Tong sb :
= Tang s6 ¢ phiin niim S6 thanh vién duge biu
phicu = p i X
2 N gilr hoje dwoe y quyeén (HDOQT/BKS)
biéu quyet

Vidul: Sn lrong thinh vién hﬂu vao HBQT b sung 14 01 ngudi
S lugng thianh vién biu vao BKS bo sung la 01 ngudi
Ong X 14 ¢d dum, nim giit 1, 000 co phin cé bidu quyét
Nhur viy, FhlEU biéu quye{ HBQT cia Ong x 1a ( 1.000 x1 )= 1.000 phiéu
Va phiéu biéu quyét BKS 1a (1.000 x1 ) = 1.000 phiéu.

hi Cach thirc bo Ehléu
Poi vdi trudmg hop béu Héi dnng quan tri: Biu In}f 01 ung vién bd sung thi méi ¢b déng (dai

dién cé dong) phén phm tr;:ng, 50 phmu biéu :;.'uyer cho cac tmg ¢ vién ma minh lya chon.
Déi vai truomg hop biu Ban ku.m sodt: Béu 1:13; 01 img vién thi mai c6 déng (dai dién
cd déng) phén phoi tong sb phiu biéu quyét cho cc umg vién ma minh lyra chon,

Cich ghi:
- Trén m::r: ph:eu bau co ghi rd mng 50 phleu biéu quyﬂt cla ngudi can phiéu,

- Khi dﬂng }r bau cho (mg cir vién, ¢ dong viét sb phiéu muén biu vao cot ©
phleu l.'llﬂl qufﬂ tai dong twrong u'ng vm tén tmg c:u vién do.

- Néu Rhnng bdu cho tng cir vién, cb déng dién s6 “0” hoiic gach chéo vao cit “ sb
plueu biéu I.'[I.I}"Et“

- COng tong so phif:u bleu quyét va ghi vao ct thng cong.

e Lun E Téng so phiéu da bleu qu}rﬂt khong duge vuot qua tong sb phiéu biéu
quyet da ghi siin trén s0 phmu bau cir.

Vi du 2: Khi béu cir HPQT, Ong X chia tong 56 phiéu biéu quyét ctia minh la 1.000

phiéu cho ede g ci vién chang han.
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Ho vi tén Su phmu_']
T biéu qu}'ct
| Nguyén Vin A_~~ 200
2 Nguyén 200
3 Lé VanC 300
4 |PloVinD 300
5 |Trin VanE 0
=l Tong cong
/ Khéng diege viegt qud 1.000 1.000
| phiéu
Hop 1@
TT Ho va tén Su phmu
biéu quyel
| ‘Nguﬁn Vin A -
~~2_ | Nguyén Thi B 200
3 TLéVinC -
4 |PagVinD v
5 | Trin VanE, z
W
Khéng dicge viept gnd 1.000 phi¢u | 800 < 1.000 |
e,
TT Ho va tén S0 phieu \
biéu quy et
1 | Nguyén Vin A A5
2 | Nguyén Thi B 300
3 |LéVanC s S |
4 |PaoVanD A 200 |
5 |TranVanE 5 700 |
Téng cifig \ \
da duoe virgt 1.000 phiéu 1.200
=1.000
Khong hop Vi Tong so phieu biu 1o hon 1.000
Luu ¥: Ong X c6 thé chi sir dyng it hon 1.000 p’mau bicu quyét dé bau cho cic img

vién. Néu ding qué 1.000 phiéu biéu quyét la phidu bau khong hop 18.
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yidu 3: Ehf bau g:i‘ ﬁcm kiém sodit, On
1.000 phiéu cho cdc iing vién, ching h

an.

—  TT

Ho va tén

So phiéu biéu
quyét

Ngu}fn Vin A

300

Nguyén Thi B

200

500

1.000

"'\-.._‘_‘_‘_

e X chia Icing 5d p.l’«iféu biéu quyée‘ cua minh la

_‘—“—""‘“--._._'___

Phieu Tioplg

TT Ho va tén SW" e
1 | Nguyén Vin A —__—1  1.000
2 |Nguyén ThiB_— "
3 |LeWEnC g
Tong cing ) 1.000
Khédng dwgre vugt qua 1.000 phicu
Khiing hop 1&
- —-:"FFF.'
TT Ho va tén ' fsjj.hae{ﬁiﬁ
_-':i___,_.--' []ll:q'Et
| | Nguyén Vin & —— 2800 .
2 | NguyenTH B 200
3 TLéVanC 500
Téng egng : 1.500 = 1.000
da dwge viret qud 1.000 phiéu .

Luru ¥: Ong X co the chi st dung it hon 1.000 phiéu biéu quyet dé bau cho céc img vién
vao BKS nén ding qua 1.000 phiéu bigu quyét la phi¢u bau khdng hop 18,
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CONG TY Co PHAN LILAMA7

DATHOI €O pONG THUGNG NN NAM 2019 l
_—

MAL PHIEU Eﬁ.u
BAN KIEM SOAT | |

PHIEU BAU 17
. - 5 - I
THANH VIEN BAN KIEM SOAT
i
I CODONG: ... I
MA 80 €O pONG: |
TONG 50 CO PHAN SO HUU: o

TONG SO CO PHAN DUQC DY QUYEN (*): 1,000 c} phin I

TONG SO PHIEU BAU = 1.000 1 =1L000  Phitu biu

I Kinh d¢ nghj Quy cb diing thiee hién biiu cir biing cich lya chon sd lrgmg phitu biu I
viri mit hode mit sb dng eir vien tai ejt : “S§ phitu biu cir”

I Danh sich img cik vién thinh vién Ban kidm sodt .

TT Hy va tén Si phiéu bifu quyét |
1 | Nguyén Thi A 200
Nguyén Vin B 300
3 | Nguyen Vin C 500
Ting cing 1.000

Laru v: Tong s6 phiéu biu cho cdc img cir vién khéng duoe vugt qud thng sé phidu bu coa cd

dong.

C6 déng / Ngwdi nhin dy quyén
Ky ghi rd hp vi tén

11
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DAL H

cO Dﬂﬁ'ﬂ:
MA SO €O DONG: 201663727

TONG SO CO PHAN SO HU'U: 2.500
TONG SO CO PHAN BUGC UY QUYEN (*)
TONG SO PHIEU BAU =2.500x 1

Kinh d& nghj Quy cf déng thue hign biu cir biing cich lya chon sé hrgng phitu biu

E . 1]
ONG Ty CO PHAN LILAMA7

] & " P
QI .CO pONG 1 HUGNG NIEN NAM 2019

PHIEU BAU 7
THANH VIEN HOI PONG QUAN TRI

i 1
co phan

MALF PHIEU BAU I
DONG QUAN TR

: 2.500 phiéu biu

vii mit hode mit si img o vién tai ejt : “S6 phidu biu ed”

Danh sich fng cir vién thanh vién Hji dbng quén tri.

S phitu bidu quyét

TT Hg vi tén
1 | Nguyén Viin A 500
2 Nguyén Vin B 200
3 | Mguyén Vin C R0
4 | Npuyen Vin D :
5 | Nguyen Van E o
Tong ciing =

Lura v: Téng s phiéu biu cho céic img cir vién khang duge vurgt quik

| ddng.

12

thing sb phidu biu cha cd

C6 ding f Ngwiri nhiin ay guyen
Ky ghi rd ho vit tén
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CONG HOA XA HOI CHU NGHIA VIET NAM
Dic lp - Tw do - Hanh phic

.......... . Ngay.. thang ... nam 2019

A GIAY XAC NHAN
MDUUY QUYEN THAM DI DAT HOI BONG CO DONG
THUONG NIEN NAM 2019

DONG QUAN TRI CONG TY €O PHAN LILAMA 7

BRI v v F0Rp Ry e e s P
L4 ngudi dai dién phip nhin eiia ¢d d6ng (08U €Y .ooeveeceeeeeeineenn,

Bja chi:..

Bién tim.,:p "--..nhu: i

S6cd ph‘m ST hiru a1 ngay ding ky cudi cling ”JD.-TH."Eﬂ]fJ

Bing &00..0ieiei,  (Bing chit:... Y A s o e S o)

Cin et vao thie moi hpp Dﬂi‘ fdii r!'m:g mdﬂ.ug feecrarg nidn nim EE.IJ' !l' ciia Céng ty ci plin
Lilama 7 vive Iiic 8 gite ngiy 22 thing 04 wim 2009, t6i xin xdc nhin vige tham alie mfur san:

1. Trure tidp tham diy (I
2. Uy quyvén chao ﬂng,l'H:‘t ci tén dudi diy {m‘:u i)
= Ho v téne.. :
88 CMTNDE oo I e
- Dija chi: .
Hodic uy quy en E]m
I, Ong: Npuyén Vin Kign - Chitjch HBOT 0
2 f;ing: T4 Minh Thuy - Thinh vién HPQT - Tang gidm déc O
3. Ong: ‘-.‘dg:u:,'Eu Héng Théi - Thanh vién HEQT - Phé Téng gidm dic &
4. ?ng: Tran I;]:ji Som - Thanh vién HPQT - Phé Tone sidm dbe 0
5. Ong: Nguyén Vinh - Thinh vién ]]I}I:'.J'T -TPKT-KET 0
6. Ba: Lé Thi Quinh Nhung —Tn.rc’:m: Ban Kiém soat. O

Purgre thay mdt tdi lham dir Bgi hii {:u déng thudmg nién nim 2019 cia Cong ty co phin
Lilama 7 va duoe I}léu quyet dii vii cde viin dé thude noi dung cia Bai hji,

{"n} xaz nhin ndy cé héu e tr ngay ky va chiam dirt hicu lwe khi cude hop Dai hidi b
déong kiét thiie v hodn 141 cde thi tue,

T{JJ it cam doan -:hﬂp thisin vi khong khitu nal v két qua bidu quy & cha nguiri duge 161

uy quvén trén day.
Ci ding siv hiru tru‘e ncn tham du/

Newdi duge uy quyén hodic uy quyu..n
(Ky v ghi rid hp ién) (Ky va ghi rd ho tén)

Lirat J:
- i dlitng dlevpe my iy én HH:H;; .rfﬂ'rﬂ Hy gy e bai cha uum]r; e ba, On diing didir ,{fm du b 160, i)

{ M!fyﬂfﬂ.‘.’ﬁﬂ Werk Vi Ry -::':.rl.':l cra ngwds deoe Hy qrru*uu fi g hap co ;frp;rg e .rr['p Hiener chir
hodic e rrr:rc'u ey il 'm’ri' f.l'ﬂi_}? BRS thi iy deiny £x) vie 6 VHERE TR .
- Giri ve dia ehiz Cong ty co phin Lilama7 e 17h, npdy | 8042019,

F 800332 Dudme 209 Phardme 1oa C‘m.:-m,} Biic, Qudn Hii Chiu TP D3 "'J"un"

+ Nhi may cor khi Lilama7 duimg 503 KCN Lign C hidn, phirime Hia | [,W Biic. “,.:,,,-,1 idn Chisu,

Y Ning.
+Hode vai King fax: 02363621722,
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CONG TY CO PHAN LILAMA?
BAT HOI CO DONG THUGUNG NIEN NAM

THE BIEU QUYET
LA DAL HOIDONG CO DONG THUONG NIEN NAM 2019
74 CONG TY CO PHAN LILAMA 7

dng: «Ch_ddngn
54 CMNDVBKED: «S6_CMND_DKKD» Ngiy cép: «Ngiy_efip_» Noi clip: aNei_cip_n

Dia chi: «Dja_chis

Téng sé cb phin bidy quyét : «Tong_sé_CP g wie_biéu_quyét_» of phin Ty 18 %aivin Didu 18; ‘
‘ «Ty_I¢_VDL»

- Trong i : + $6 cb phin s hi: ucCﬂ_phfin_s&_hfmn b phiin |
‘ + 86 ¢b phin duoe Uy quyén: «Cé_phi n_dwge_uy_quyens  co ph5l1.

NOI DUNG BIEU QUYET

1} Bdo cio cda Hji :ﬁng quin tri vé tinh hinh sin xuiit kinh doanh, din tr niim 2018 vil ke hoach
SNKD, diu tir nfim 2019:

Bing ¥ E] Khéng déng D Khing ¢d ¥ kién D
2)  Bao cho Tai chinh cing khai niim 2018;
Béng ¥ D Khéng déng ¢ I:I Khang ¢ ¥ kién I:I
3) Phuwong dn phiin phéi lgi nhuin nim 2018;
Bong ¥ |:|' Khéng ding D Khéng ¢é ¥ kién ‘
4} Bio cio cia Ban kiém soqt ve cong the quiin Iy Cang ty cia HDOQT & Téng gidm die nim 2018.
Bingy [] Khong déngy [ | Khéng ¢6 § kién ||

5) Uy quyén ciia Dai hji ding b déng cha Hi ddng quin trj lya chon Cing ty Kiém toin hoat d-}uu
| Tii chinh trong nam 2019:

| Bréng ¥ D Khang déng I:'I Khing ¢6 v kién D ||
(-3 Thing qua bio cio lwrong Chi tich HDOQT, lvong Trudmg ban KS nam 2018, this lao cde thank |

| Vién kitm nhi¢m HDQT, Ban Kiém soit, Thu ki HDOT nam 2018, & Ké hoach nim 2019; |

| Déngy [ ] Khongdéngy [ ] Khonges y kidn |

| 7) Mikn nhigm chire Ve thinh vién HDQT i vii Ong Nauydn Hing Thii, do dén tusi v& hyy theo |
| ché d§.

| Déng ¥ D Khing déng y D Khing ¢é v kién D ||
| 8) Mién nhiém chirc vy thinh vién BKS déi véi Ong Trén Anh Dirc, theo don chiim dirt HDLD, ai

| chuyén cing tic. |

| , |
| D*EI'ITE L D Khéng dong v D Khéng cé ¥ kidn D |

|| Bt Ning, HEay.....thing 04 ngm 2019 |
| K¥ tén xie nhijn |
| CKY v ghi ri ho 1én) |

*Oobl ehit | *MGi dumg bidn quylt khating hop 2 hupe i ruimp hop say ¢ |
= Khdng dih diu Iy chon che phismg én ciia ca ngi dung trén, |
« Brdmb didus 1er 2 phuseng din ie i trcng: it ndii dump.
= Khdig ky xac nhin |
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BAL HOI BONG CO DONG CONG HOA XA HOI CHU NGHIA VI ET NAM

CONG TY €O PHAN LILAMA 7 Bic liip - Tw do - Hanh phiie
Sé: /LILAMA7 PHBCDTN/NQ Bi Néng, ngay 22 thing 04 ndm 2019

DI THAO NGH] QUYET
DAIHOI BPONG CO DONG THUONG NIEN NAM 2019
CONG TY CO PHAN LILAMA 7

-Can cir Ludt doanh nghiép sb: 68/2014/QH13 Quéc hoi théng qua ngdy 26 thing
[1 nédm 2014;
., Can cir Nehj dinh so: 71/2017/ND-CP ngay 6 thang 6 nam 2017 ciia Chinh phil huring
dan vé quan trj cong ty dp dung doi v cong ty dai ching:
-Céin cir Diéu 1¢ td chirc va hogt déng cita Cong ty cb phin Lilama 7;
~Céin ¢if véo bién ban Dai hdi cb déng thuémg nién nim 2018 sé: /LILAMA7/BB
BHDCBTN/2019 ngay 22 thang 04 nam 2019.
QUYET NGHI
Biéu 1: Théng qua két qua san xudt kinh doanh, déu tur nam 2018 v phirong hudng nhiém
vu san xudt kinh doanh, diu to ndm 2019,
a. Két qui sdn xudt kinh doanh & ddu tie ném 2018, BVT: Trigu dong

% TH
Ké hoach | Thue hitn | %TH/KH
A " - “

TT Niji dung 2018 2018 2018 20182017

| | Gid trj sdn Jugng 220.000 140.000 | 63,63 103,40 ,
2 | Doanh thu 160,000 101109 43,19 105,06 '
3 | Loi nhudn trude thué 800 205 25,62 5

4 | Ngp ngin sich 6.570 5.489 83,54 85,2

5 | Pdutu XDCB 10,000 723 7.23 .

Téng sé lao ddng BQ (ngurisi)

6 | (31/12/2018). 500 325 65,00 83,97
7 | Thu nhip BQ/ngudi/thing 8,00 8,00 100 104,00

b. Ké hoach Sdn xudt, kink doanh & ddu tie nidm 2019
Bem vi tinh: trigu dong

TH K¢ hoach KH 2019/ TH
TT Noi dung Nim 2018 | Nim 2019 2018 (%)
85
e 140.000 200.000 142,
zI {D}::aa;ﬁ Ziiﬂ b 101.109 150.000 148,35
3 | Loi nhuan trude thué 205 o 292,68
Trang I
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tien luong Chi tich HBQT, lwong Truong ban kiém sodt, thi lao cac thanh
phiém HPOQT, BKS, thu ky HRQT nim 2019,
1-Thii fao cia thanh vién HBDOT & Ban kiém sodt - Tién liwong cia Ch
1
HDOT & Triwdng ban Kré‘m sadt nim 2!”3 * e ich
1.1 Tién heong & Thit lao ciia Hgi dong qudn tri:

vién kiém

Thi lao dwge hirimg Tién lwomg B
T [ding/nguivifthd ) yiithi
Thianh ]'.lhill Chiirc v . ong/ng ng . ding/ngwivi/thiang
T Ke hoach | Thye hién | %TH | Ki hoach TThl,n: hig¢n | %TH
ndm 2018 | niim 2018 | /jKH | ndm 2018 | ndm 2018 | /KH
Neuyén Vin ;
f B Chi tich HBQT - - - |28.000.000 [23.800.000| 85
Kién
; : Taa1003
Thanh vién
, | HPQT kiém T : NG;
= | nhigm HBQ 2647500 | 2.647.500 | 100 = - - ‘OPH
(04 nguii) JLAM/
. . " ; . Ty .1
1.2 Tien heomg Trwdng BKS va Thit lao thanh vién BKS & thie ky HDQT _
Thi lao dwge hudmg R
- .I'd:lmg.-rngub'ia"lhﬁng Tién Iwong BOQ dong/nguiilthing
p| Thanhphin | Chirevy [ e | %TH | Kéhoach | Thyehign| %TH
nfim 2018 | ndm 2018 /KH ndm 20018 | ndm 2018 | /KH
i Lé Thi Quinh Truomg . - - 10.026.667 | 8.344.122 85
Nhung BKS
02 thanh vién
BKS & 01 ther | TV.BKS &
C | 1.976.800 | 1.976.800 100 - | :
2 | ky HPQT TKHDQT
(03 n_g.lrﬁlj

. Tong tién luong HDQT & BKS trong nim 2018 [a; 388, 129.464 ﬂﬂng.fnnm
- Téng thit lao lIBQ! & BKS trong nam 2018 la: 198.244.800 ﬂnng."nam.

2. K& hoach tién lwong Chii tich HDOT, lwong Truvng Ban kiém sodt va thit lao cdc
thanlt vien Kicm nligm ian

a) Liweng Chu tich Hji dong qmm tri & Trucmg ban Kiém sodt
o Liong Chu tich Hoi déng quan tri
(Doanh thu ké hoach nam 2019 x Hé sd khodn /12 thang)
= (150.000.000.000 x 0.2467% /12) = 30.837.500 dong/thang,

e Luong Tr.cm'ﬂg ban Kiém sodt
(Doanh thu ké hoach nam 2019 x H¢ s6 khodn/12 thang}

= (150.000.000.000 x 0.086% /12) ~ =10.750.000 dnngﬂhang

irng hang thin dé thanh toan luong theo Quy ché cila Cong ty. Viée quyét
g {fuh{:n‘jhh;;m?ﬂa u%h HBEQT & Trudng ban EIEI‘H s0dl s& thuc hién theo Doanh thu
thire té nam 2019.

B) Thit lao thanh vien HDOT va thanh vién Ban Kiém sodt, thie ky HBOT.
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| oyiiu 8§ Thon a ké L R G
picu g & qua ket qud biu e b4 Sung thanh vién HBQT va thanh vién BKS

b O W0 DVr Ol B M s s s s ol
co phan Lilama7 nhigm k5 201 ?3’;! ;; -:Jf thanh thanh vién Hoi dong quan tri C6ng 1)

2 . A . - 3 3
7. {}::r:g. 3'_‘rrm Anh Diing dy diéy kign trg thank thank vién Ban kiém sodt Cong ty €6
phan Lilama7 nhiém ky 2017-2022

Dicu 9: Dicu khodn thi hank
Cac ‘lhr'tnh vién Hoi :]fmg quén trj, Ban kiém sodt, Ban Téng giam déc, Cd dong cua
Cong ty co phan Lilama7, chju tréch nhiém td chirc thi hanh Nghi quyét nay theo ding
quy dinh cia Phap luit hién hanh,
Nghi quyét nay 6 hidu lue ké tir ngay ky./.
Nexi nhiin:

= Whardidu g
« Lam HBOT
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